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Executive summary

Introduction

The “Drivers of Change Project” (DoC Project) was a three-year project funded by the UN Trust
Fund to End Violence Against Women and Girls (UNTF) and implemented by Shirkat Gah —
Women’s Resource Centre (SG), a Pakistan-based non-governmental organization, from March
01,2017to February 29, 2020. Executedin 40 villages across 4 districts infour different provinces
of Pakistan, the project aimed at shifting attitudes in the communities regarding violence against
women and girls (VAWG) and to create a community-led, enabling environment for referral,
redressal and prevention of VAWG. At the same time, the project also sought to enable the
women in these villages to become economically empowered to allow them a greater role in the
household decision-making process. The project envisaged a total of 43,500 primary
beneficiaries, comprising mostly of women from poor households in rural areas of Swat, Khyber
Pakhtunkhwa (KP); Hyderabad, Sindh; Jaffarabad, Balochistan; and Vehari, Punjab. The project
also soughtto affect 25, 338 secondary beneficiaries, including men, boys, government duty
bearers (DBs) and legal and other practitioners.

Field Activity, Hyderaba&



Purpose and Scope of the Evaluation

The purpose of the evaluation is to assess the effectiveness, relevance, efficiency, coherence
sustainability, and impact as detailed under the Organisation for Economic Co-operation
and Development (OECD)/ Development Assistance Committee’s (DAC) revised criteria for
evaluation and highlight successes and challenges of the DoC Project. Moreover, two additional
aspects of the evaluation include the project’s contribution to knowledge generation and its
adherence to gender equality and humanrights. Relevant findings, lessons learnt, best practices
andrecommendations generated from this evaluation will be shared with key stakeholders of
the project and will be used by SG (the implementing organization), UNTF (the donor) and other
relevant stakeholdersto guide and inform design and implementation of future projects.

This evaluation has been conducted by Musawi Private Limited (Musawi) —an independent
Pakistan-based organization comprising legal, policy and monitoring and evaluation specialists.
The organization has a multidisciplinary research mandate, with extensive experience in
conducting socio-legal research and designing and evaluating interventions to address
GBV/IVAWG.

Methodology & Data Sources

A mixed-methods approach was used to conduct this evaluation; both qualitative and
guantitative data collection methods were employed to obtain in-depth data from the field.
Secondary data from annual progressreports, surveys and case studies documented by the
implementing partner were also used to triangulate findings from the field. This allowed for a
robust evaluation design, which included a diverse group of relevant beneficiaries, stakeholders
and implementing staff, thereby generating reliable findings, best practices and
recommendations.

Data sources for the evaluation include desk/literature review, one-on-one interviews, focus
group discussions (FGDs) and key informant interviews (KIIs). A total of 220 Community Action
Group (CAG) members, male and female, were included in the evaluation (145 were surveyed
using a closed-ended questionnaire while 75 were a part of the FGDs). Similarly, 59 members of
the Area Support Networks (ASNs), male and female, were included in the evaluation through
FGDs; ASNs included a large representation of government DBs as well. Moreover, 37 female
beneficiaries, who received Financial Management Training (FMT) participated in the FGDs
conducted separately while 5 loan recipients under the project were interviewed individually. In
additiontothese, 41 female and 32 male beneficiaries ofthe VFF campaigns were apartofthe
evaluation through the FGDs and 16 survivors of VAWG were interviewed individually as part of
the evaluation. Finally, six one-on-one interviews were conducted with the district and focal



persons as well as three interviews with the management of the SG team to include their
perspective in the evaluation as well.

The primary data collection activities were undertaken from January 22 to February 14, 2020 in
3 sample villages from each project district.

Key Findings
The key findings from the evaluation for the stated project objectives are as follows:

Qerall Project Goal: Womenandgirlsin Jaffarabad, Hyderabad, Vehariand Swat, are betterable
to prevent and respond to VAWG in their families and communities, by February 2020.

While itis recognized that the process of social change is a slow one and requires considerable
amountoftimeforbehavioralchangestotakeroot, theresultsfromthe evaluation suggestthat
the projecthasallowedwomenandgirlsinthe projectsitestotake asignificantstepforward. As
one female member of the CAG from Hyderabad noted:

“Women have now understood that women have lives of their own and can take
control over their decisions as well. We have learnt how to engage in conversations
with others, we feel more confident and we can even travel in trains and rickshaws
on our own. Previously a male member of the family would always accompany us.
We have now understood that there is no difference between a man and a woman.

We are all equal.” [CAG FGD Vehari]

Allrespondents felt that the project activities were able to create more awareness regarding
different forms of VAWG and the redressal mechanisms available for survivors. Many survivors
also noted feeling safer and more confident in reporting violations because of the support of the
focal personand othercommunity women, coupled withthe knowledge thatan institutionwas
backing them. Results from the CAG survey reveal that 81% of the female respondents felt that
women and girls in their communities were more aware of their legal rights. Similarly, when
asked about the personal impact on them as CAG members, 93% of all female respondents and
87% of male respondents stated that there was a positive change in their thinking regarding
VAWG.

The projectalso succeeded in creating a community-based support network for women and girls,
which comprised of CAG members and the ASN. As per the survey, CAG members reported that
they had played an active role in building the community’s knowledge on VAWG and assisting in
access to various legal services. Overall, 70% of CAG members responded that they assisted



women in learning about their rights in the marriage certificate, 62% assisted in documentation
of women and girls while more than 50% of them had assisted survivors of violence.

Outcome 1: Women, girlsand meninJaffarabad, Hyderabad, Vehariand Swat are strengthened
with knowledge about VAWG related laws and policies and know-how to access these and
redressal mechanisms/institutions by February 2020.

All outputs under this project outcome and the anticipated project activities therein were
successfully completed. As aresult of various project activities under this outcome, women, girls
andmeninallfourprojectdistrictswerefoundtohave greaterknowledge aboutVAWG related
laws and better access to redressal services.

A majority of respondents reported that they had no knowledge of laws and rights of women and
girls prior to the trainings under this project. As a result, the participants felt that gaining
knowledge on the existence of laws that criminalize early-age marriage (EAM), forced marriage
and rights of women in the nikkanama were essential tools for taking preventative measures and
ensuring compliance with existing laws. Although a majority of them did not recall in detail
various aspects of the laws that were covered in the trainings, several participants reported that
generally knowing that laws against VAWG existed was valuable for their self- confidence. The
findings also show that in each district, there were some members of CAG who assumed
leadership roleswithintheircommunities;theywere ableto guide othersand passonrelevant
legal and procedural knowledge. This provided both men and women with a greater
understanding of the rights of women and girls and the individual as well as societal attitudes
that undermine them. The results also suggest that establishment of local networks for
knowledge disseminationremainsthe mosteffective wayto spread suchawareness, asitenabled
access to information and interaction on a routine basis.

Women and girls, who participated in the evaluation process, were also more aware of the issue
of EAM with 67.1% identifying them as the most prevalent form of VAWG in their areas. Not only
women, but men also demonstrated knowledge about risks as well as legal injunctions that
prevented EAM. The respondents highlighted anumber ofinstances where theywere ableto
intervene and prevent EAM in their surroundings through community-based interventions as well
as threats of legal action. A significant number of respondents also reported to have increased
access to legal advice, thereby allowing them to provide support to victims of VAWG in their
communities, which was previously difficult. In this regard, the formation of CAGs and ASNs were
the major source of knowledge and relief for most of the respondents.



Outcome 2: CommunitiesinJaffarabad, Hyderabad, Vehariand Swat, are empoweredand better
able to advocate against gender-based violence by February 2020.

The results fromthe evaluation suggest that CAGs enjoyed local ownership and supportfrom the
communities. Approximately 78% of the total CAG respondents claimed to have provided their
community with awareness on the rights of women and girls. A number of project activities,
including the leadership trainings, awareness sessions and Social Action Plans (SAPs) were all
cited by respondents as important tools for advocacy and awareness related to VAWG. The
respondents recounted severalinstances of organizing and participating in birth registrationsand
ID card drives, community outreach sessions, tree plantation drives, theatres on VAWG as well
as using sports (football and carrom board tournaments) as a tool to advocate against VAWG in
their respective areas. All these reflect a strengthening of community engagement on VAWG.
CAG members also actively took partinthe Violence Free Family (VFF) campaign with SG; atotal
of 3157 households made pledges to make their households violence free. The campaign had a
positive impact on the attitudes of the households towards VAWG, as several female
respondents from the VFF FGDs narrated how they gained more freedom and accessibility to
project activities once their families were brought onboard via the VFF campaign. For example,
one young female CAG member shared her experience of actively participating in CAG activities
underthe project as aresult of her brother and father signing on to the VFF campaign.

Furthermore, CAG members, over the course of the project became the first point of contact for
victims or families in case of a conflict orissue. The reason for the success of the CAG model can
be attributed to the fact that these groups included women and men from the local communities,
thereby providing a sense of support to the victims from those around them. A majority of
participants shared stories of survivors who reached out to a CAG member and then were
connected to the focal person and/or ASN members for further assistance. The evaluation notes
thatthe formation ofthisinformal network of community leaders hasenabled women andgirls
to react and speak up about VAWG. This finding is corroborated by all FGDs as well as survivor
interviews.

Outcome 3: At the household level, women in Jaffarabad, Hyderabad, Vehari and Swat have
greater autonomy in household decision making, by February 2020.

All planned activities under this output were achieved except the formation of women core
groups and steering committees to run women bazaars; this activity was reported as cancelled
in internal project documents due to feedback received from local partners. A majority of
women, who received the Financial Management Training, stated that they had not attended a
similartraining before. Some ofthe key skills highlighted as particularly insightfulforamajority
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of womenincluded: ways to save money and make smarter investment decisions, how to record
and manage expenses as part of book-keeping and howto do marketing for the business amongst
others.

Anumberofbazaarswere successfully setup underthe projectinall districts and a number of
women set up stalls and a greater number of women attended these. While a number of women
are successfully running their businesses, a majority of womenin all districts, who also setup
stallsinthewomenbazaars, statedthattheywould notbe abletoorganize the female bazaars
without the support of the implementing partner.

In addition, some women were facilitated in obtaining interest-free loans under the projectin
collaboration with Akhuwat! in Vehari. During interviews with recipients of the loans, it was
noted that the provision of loans increased their livelihood options. All women interviewed
stated thatthey were made aware ofthe loans through SG‘s local focal person, who provided
guidance and support in applying for and obtaining the loan; several women felt that they would
not have been able to get the loan without SG. Moreover, a majority of women who received
loansthroughthe DoC Project stated thatthey feltempowered through the process and were
now independently able to continue to take out further loans, manage their interactions
successfully with the loaning entity, and continue their businesses in the future without SG
support.

Conclusions
The following key conclusions can be drawn from the evaluation of the DoC Project:

Relevance: The project design reflected careful consideration of local context and values.
Project activities including women and men, were implemented based on feedback from focal
persons and with respect for local cultural norms in all districts. The project activities were able
to address highly relevant issues of VAWG present in all project sites. The intertwined
nature of women rights and VAWG ensures that the project results will remain relevant
even in the future, as project beneficiaries will continue to pass on their experiences and
changeinthinkingto other members of the community.

Effectiveness: The project has contributed to an individual behavioral change among women,
girls, men and boys who were exposed to various project activities and that in turn, has
strengthened the knowledge of these stakeholders on VAWG and built localized networks for
effective prevention and redressal. The quantitative and qualitative findings both clearly point

! For more information, see https://akhuwat.org.pk/
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towards atrend within participants to disseminate the knowledge gained during the projectto
other family/community members as well.

Efficiency: The overall project management and implementation was efficient and cost-
effective; all project activities were carried out within budgeted limits. In some cases,
additional activities were undertaken, including pro-bono legal aid for victims, for which SG and
community members mobilized their own resources. The financial reporting and monitoring
and evaluation (M&E) were mostly in line with the stipulations and standards set by UN
Women. However, they could have been improved through introduction of more
streamlined data collection tools and M&E design for the entire project, especially
baselines for all activities.

Impact: This project has significantly contributed to empowering women in poor households and
communities, through increased knowledge and awareness of rights, better access to essential
services and public spaces, leadership skills and exposure to economic and financial management
skills. Additionally, project activities have also increased awareness and understanding of GBV
and VAWG at the individual level. While this does not conclusively mean that communities are
better at responding to VAWG, there has been some improvement through group mobilization
inthese communities on VAWG. Moreover, survivors of violence andwomeningeneralhave
developed the ability to reach out to focal persons, ASN members and other community women
to talk about and address GBV related instances.

Coherence: The evaluation team finds significant initiative on the part of the project
implementation team to ensure internal coherence. The project design relied on prior knowledge
and experiences of SG along with input from focal persons to ensure that the project was
targeting the correct interventions and groups in each district. The project was also significantly
coherentexternally, through engagementwith local community-based organizations (CBOs) and
strengthening pre-existing relationships with non-governmental organizations in some of the
projectsites. However, this could perhaps be improved even furtherinfuture projects, where
working with local CBOs could be embedded in project design.

Sustainability: The knowledge generation and creation of local networks are aspects of
the project that would largely be sustainable even after the project ends. Similarly, the trainings
and skills imparted to project beneficiaries would continue to help them in the future. However,
there are some aspects of the project, which may not be completely sustainable after the end
of the project. For example, it was noted that there exists a general hesitancy, even among
most CAG members, to approach government officials or DBs directly in case of a conflict.
Consequently, there is a heavy reliance on the local SG focal person. While the focal person,
being a member of the same community, will still be able to help them, their capacity to do so
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andfinancialsupportmightbelimited. Similarly,itwas notedthatforthe changestobeadopted
at the level of the community, more continuity of the project interventions was required, with
the existing project duration deemed too short to affect long-term societal change.

Knowledge generation: This project has identified promising practices to help fight VAWG
at a community level in Pakistan with one of the most significant insights being the
importance of including men as relevant agents of change and support in such interventions
in Pakistan. The evaluation points towards the importance of including non-traditional actors
such as men from the same households/villages as well as DBs, which can result in
significant gains for reducing VAWG at the household as well as community level. Moreover,
the activities implemented under this project have the potential of being replicated in other
parts of the country as well. The project sites selected include a variety of target groups and
villages, rural and urban, remote and accessible, with sensitive locations as well. The positive
response from participants on project activities such as the Community Theater, Women
Bazaars and VFF Campaign advocate for the potential to scale up and replicate such
activities in other areas and at a national level.

Gender equality and Human Rights: The project design and implementation took into
account different ethnic groups; religious minorities, youth and adults to ensure a diverse
group of participants were targeted throughout the project. However, perhaps effective
inclusion of differently-abled and sexual minorities such as the transgender community
was found to be missing in the project design and implementation. Although not a direct
focus of this particular project, future project designs can perhaps target more diverse gender
groups as well as enable effective inclusion of differently-abled individuals in project design
andimplementation.

Key Recommendations
Some of the key recommendations of the evaluation are as follows:

1. There should be a mechanism in place to ensure that future implementing partners of UNTF
are able to continue some level of engagement with the DoC Project sites, to ensure
continuity.

2. Properbaselines and needs assessments should be carried out during the inception phase to
provide a clearer yardstick for measuring the nature and extent of change among
beneficiaries.

3. Consistenttrainings and refreshers should take place to ensure that beneficiaries are able to
achieve the learning outcomes of the project.

4. Thereneedstobeamoredirectengagementbetween DBsandthe community duringthe

13



project to ensure long term sustainability of such interventions.
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Projects thatintend to provide assistance to victims of VAWG should include provision of
psychologicalcounseling, freelegalaid, and other supportforvarious stakeholders, especially
survivors. Thisincludes trainings for the field staff and assistance for both survivors and field
personnel at mid-and end project stages.

Projects aiming to bring about attitudanal and behavioral changes should have a minimum
duration of 5 years. A longer project implementation period would allow communities to take
ownershipandactaslocalleadersforVAWG, asitwould helpthemtoinitiate independent
actions after a period of support and hand holding by the implementing organization. It would
alsobeeasiertoassessbehaviouralandattitudinal change acrossalongertime-frame.
Synergies should be developed with local academia, such as subject-specific departments at
government and private universities and/or PHD students doing subject matter research, to
encourage greater researchon VAWG inthe project areas and on the efficacy of different
types of interventions in reducing VAWG.

Existing advocacy and training materials developed during various projectactivities should be
consolidated and shared on an open source platform to be used by other stakeholders,
including CSOs, local CBOs, individual members of the community, youth etc.

Project design and implementation activities should make concerted efforts to not only
include religious and ethnic minorities within project activities but also sexual minorities such
as members of the transgender community. In addition, project design and implementation
should be cognizant ofthe needs ofthe differently-abled and special consideration for the
same should bemade.

Area Support Network, Jaffarabad
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Background & Context of the Project

Any given project/intervention operates within a context, comprising critical social, economic,
political, geographic and demographic factors, which affect the design, implementation, impact
and sustainability of the project. The section below aims to situate the Drivers of Change (DoC)
Project within the national context of Pakistan

National Context: Violence against Women and Girls in Pakistan

As per the most recent Population and Housing Census of 20172, women constitute 48.76% of
thetotal population of Pakistan yetviolence againstwomen and girls (VAWG) is systemicand
pervasive within the country. Pakistan has consistently ranked amongst the unsafe countries for
women; as per the findings of a survey carried out by Thomson Reuters Foundation, which
collects data on sexual and non-sexual violence againstwomen, as well as gender discrimination
and lack of equity in economic resources, Pakistan ranked as the 6" most dangerous country in
2018.2 In December of 2019, Pakistan was ranked at 151 out of 153 by the World Economic
Forum on the Global Gender Gap Index.*

The systemic nature of VAWG in Pakistan is fueled by patriarchal norms that remain deeply
entrenched in structures of the family, the community and the State and are reflected in attitudes
and practices of various government and private stakeholders. This resultsin structural, systemic
and interpersonal VAWG, which among other factors, remains inextricably linked to women’s
lack of economic and political empowerment in the society. Unequal power relations in the family
and public spheres, legitimized by culture and tradition, undermine women’s agencyto claim
fundamental rights, including education, health, dignity, freedom from violence, access to
information, resources and opportunities — including livelihood options.>

Women'’s ability to resist and overturn VAWG is also hampered by multiple factors: deeply
ingrained patriarchal norms and imposed gender roles propel men to maintain rigid control over
girls and women using oppressive means, including violence, which are ‘naturalized’ as
acceptable means to exercise and sustain their authority. Moreover, women and girls are
socialized — within the family as well as the larger community — to perceive violence as a

2 Pakistan Bureau of Statistics. Aavailable at http://www.pbs.gov.pk/content/provisional-summary-results-6th-
population-and-housing-census-2017-0

3Rutgers WPF, ‘Domestic Violence AgainstWomen: Prevalence and Men's Perceptionin PGRN Districts of

Pakistan’, August 2013, http://www.rutgerswpfpak.org/content/pdfs/reports/DV-report.pdf

4World, Economic Forum, Global Gender Gap Report 2020, available at

http://www3.weforum.org/docs/WEF GGGR 2020.pdf

5 Abdul Hadi, ‘Patriarchy and Gender-Based Violence in Pakistan’ Available at
htps://www.researchgate.net/publication/318536680 Patriarchy and Gender-Based Violence in_Pakistan

16


http://www.pbs.gov.pk/content/provisional-summary-results-6th-
http://www.rutgerswpfpak.org/content/pdfs/reports/DV-report.pdf
http://www.researchgate.net/publication/318536680_Patriarchy_and_Gender-Based_Violence_in_Pakistan

customary norm that women are predestined to bear and endure. The Pakistan Demographic
and Health Survey (DHS) (2017-18) found that 34 percent of women ever-married had
experienced spousal physical, sexual, oremotional violence and 56 percentwho had experienced
domesticviolence had notsoughtany help ortalked to anyone aboutresisting or stopping the
violence. For a majority of women, the cycle of violence becomes self-perpetuating.®

There have been developments at the national level both in legislation and creation of response
mechanisms, such as an increase in government and private shelters, helplines, including legal
and psycho-medical services, laws criminalizing domestic violence’ and abusive customary
practices, laws increasing the minimum age of marriage to 18 years®, and laws declaring some
informal dispute resolutionforumsillegal, etc. However, only afewwomenare abletoaccess
the above in practice due to a range of personal and practical barriers, including lack of
knowledge abouttheirlegal rights and existing government and and private supportservices
available to them. The ability to act is further undercut by limits to women’s access beyond family
circles and inability to make decisions within the family and without the approval of senior
members of the family, usually male; thisis exacerbated by large numbers of child marraiges that
alsotake placeinPakistanandincrease both vulnerability toand the occurrence of VAWG.

Traditionally and still to alarge extent, spousal violence is seen as a private affair and not a subject
of state intervention — this perception is further embedded in rural areas such as villages, where
people live in close-knit communities.? Research finds that only 12% of survivors share traumas
with non-family members. Women acting to escape abusive situations run high risks of being
ostracized by family and community, and, are left without monetary support: 43% of women who
leave their homes return, citing children’s welfare, familial pressure and inability to sustain
themselves financially as reasons (Rutgers WPF). The social contextincludes various attitudinal

6 As noted in HRCP’s, State of Human Rights in 2019, 2020 available at hitp://hrcp-web.org/hrcpweb/wp-
content/uploads/2020/04/REPORT_State-of-Human-Rights-in-2019-20190503.pdf; Pakistan Demographic and
Health Survey (DHS) (2017-18) available at htps://dhsprogram.com/pubs/pdf/FR354/FR354.pdf

Sindh enacted the Domestic Violence (Prevention and Protection) Act 2013 which criminalizes domestic violence.
Balochistan passedasimilar Actin2014 with more limited application, relyinginmostparton offences covered
within the Pakistan Penal Code 1860. Punjab also passed the Punjab Protection of Women Against Violence Actin
2016 however the law does not criminalize domestic violence but makes it a civil infraction. Khyber Pakhtunkhwa
still has no law on domestic violence.

8Underthe Child Marriage Restraint Act 1929 the minimum legal age of marriage is 16 years for girls and 18 years
forboys. However, atthe provinciallevel, the Sindh Assembly unanimously adopted the Sndh Child Marriage
Restraint Actin 2014, increasing the minimum age of marriage to 18 years and making child marriage a punishable
offence. While several attempts have been made to propose a nationwide billto increase the minimum age of
marriage for girls to 18 as well, this has not been successful till date.

9 National Policy on Ending Violence Against Women. Available at
htp://Iwww.mohr.gov.pk/uploads/reports/NATIONALPOLICY%200n%20violence%20agaisnt%20women. pdf
10 Changing Culturaland Social Norms that Support Violence. World Health Organization. Available at:
https://www.who.int/violence injury prevention/violence/norms.pdf
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barriers, which not only perpetrate violence but also prevent women’s access to effective
protection and accountability for violations of their rights.1*

Women cannotaccess supportive measuresto protectthemselves and their daughters from
VAWG without knowledge about rights, information on how to access private and state-provided
safeguards/mechanisms, support networks to facilitate access, and independent financial
resourcesincreasingresilience ofwomen. Overcoming these obstaclesis necessary toempower
women, strengthen options independent of the family, and reduce family VAWG. For instance,
women’s empowerment was gauged by the Demographic and Health Survey 2012-2013, using
two indices: women'’s participation in household decision-making and attitudes towards wife-
beating, the later quantifying which of six pre-determined wife-beating scenarios women
believed to be justified.'? The significance of women’s economic empowerment was highlighted,
as results showed that women’s decision-making varied proportionally with their having an
income, type of employment and earnings relative to spouses.'® Employed women earning in
cash participated in all three decisions followed by working women not earning cash;
unemployed women had least decision-making powers.* Assessing women’s own attitude
towards wife-beating revealed that women’s perception of domestic violence and its justification
varied inversely with the extent of their decision-making powers; 45% of women who partook in
all decisions at home rejected all reasons for wife-beating; 27% rejected five of the six scenarios
as justified.1®

Shirtgat Gah — Women’s Resource Centre (SG)

SG is awomen-led organization in Pakistan, comprising 70 experienced professionals working
from four provincial and several satellite offices across Pakistan. Founded in 1975, SG has arich
history of working at national and provincial level onissues of discrimination and VAWG. The DoC
Project interventions are intended to complement existing efforts to reduce violence by
employing a multi-dimensional and multi-stakeholder approach to empowering women and girls
within Pakistan’s existing national context.

1 Crime or Custom? Violence Against Women in Pakistan. Human Rights Watch. Available at:
https://www.refworld.org/docid/45d314242.html

12pakistan Demographic and Health Survey 2012-13, National Institute of Population Studies Islamabad, Pakistan.
Available at: https://www.nips.org.pk/abstract files/PDHS%20Final%20Report%20as%200f%20Jan%2022-2014.pdf
B Ibid

 Ibid

5 Ibid
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Description of the project

The DoC Project, implemented by SG over a 3-year period (01/03/2017 till 29/02/2020), aimed
to reduce VAWG in Pakistan. The project addressed different forms of violence through its
community-based interventions; these include intimate partner physical and sexual violence,
non-partner physical and sexual violence, violence against the girl child, early age/child marriage
(EAM), forced marriage, and ‘honour’ crimes.

The overarching goal of the DoC Project is sustainable community-driven prevention and
redressal for VAWG and improved access for women and girls to responsive DBs and essential,
safe and adequate multi-sectoral services. The project interventions were designed to achieve
the following objectives:

e Shifting attitudes in the community by increasing awareness of the consequences of
VAWG and the existing legal support in these areas.

¢ CommunitywomenandmenstrengthentotakeactiontopreventandaddressVAWG
through Community Action Groups (CAGS), pledges for Violence-Free Families (VFF), and
individual cases using project-created referral pathways.

e Women are able to access income generation opportunities and gain more control over
their livelihood, subsequently leading to further decision-making and autonomy in the
household.

Project Beneficiaries and Location

The DoC Project targeted 43,500 women and girls, as primary beneficiaries of the project
interventions and 25,338 men and boys, and district government and private DBs, as secondary
beneficiaries. The DBs engaged with underthe projectincluded media personnel, teachers, local
govt. councillors and officers, lady health workers, lawyers, health officials, police dept., doctors,
health officials, social welfare officers, marriage registrars, NADRA officials, etc.

The projecttargeted women and girls belonging to lowerincome groups, including ethnicand
religious minorities, mostly from rural areas, as the main beneficiaries of project interventions.
Through this, the project intended to highlight and mainstream the interests, views and problems
that women and girls face as marginalized segments of the society, keeping in view added layers
of vulnerability.

The DoC Projectwasimplemented in one district (each) across four provinces of Pakistan: (i)
Hyderabad, Sindh, ii) Jaffarabad, Balochistan, iii) Swat, Khyber Pakhtunkhwa (KP)andiv) Vehari,

19



Punjab. In each district, 10 villages were selected for the implementation of project interventions
and activities. The widespread and intertwined nature of VAWG in Pakistan made it challenging
to identify specific sites for projects on VAWG; SG selected sites using existing and available data
on prevalence of VAWG in the area and SG’s prior presence and capacity in the particular area.

Project Goal, Outputs, Outcomes and Key Activities

The overall goal of the DoC Projectisto enable women and girlsin Jaffarabad, Hyderabad, Vehari
and Swat, to better prevent and respond to VAWG in their families and communities, by February
2020. The DoC Project had three outcomes and seven outputs:

Outcome 1: Women, girlsand menin Jaffarabad, Hyderabad, Vehariand Swatare strengthened
with knowledge about VAWG related laws and policies and know-how to access these and
redressal mechanisms/institutions by February 2020.

Output 1: Communities in Jaffarabad, Hyderabad, Vehari and Swat strengthened with
information & know-how around preventative measures and redressal mechanisms/institutions
and 330 DBs gender-sensitized by February2020.

Output 2: Communities in Jaffarabad, Hyderabad, Vehari and Swat, acquire requisite
knowledge and know how to better prevent and address EAM by February 2020.

Output 3: Increased opportunities in Vehari, Hyderabad and Jaffarabad for women to
obtain advice on VAWG related health and legal matters by February 2020.

Outcome 2: CommunitiesinJaffarabad, Hyderabad, Vehariand Swat, are empowered and better
able to advocate against gender-based violence by February 2020.

Output 1: Community membersin Swat, Jaffarabad, Hyderabad and Vehariinitiate individual and
collective actions to prevent VAWG, by project end by February 2020.

Output 2: By project end, at least 3000 families in Jaffarabad, Hyderabad, Vehari and Swat,
have publicly pledged of being violence-free by February 2020.

Output 3: Project strengthened community members take measures to address, prevent
or provide remedies in cases of VAWG for specific women and girls.

Outcome 3: At the household level, women in Jaffarabad, Hyderabad, Vehari and Swat have
greater autonomy in household decision making, by February 2020.

Output 1: Women in Jaffarabad, Hyderabad and Vehari run women-led bazaars &
acquire financial, organizational and management skills and necessary linkages to runwomen’s
bazaars by February 2020.

Output 2: Project-created entrepreneurial opportunities expand livelihood opportunities
for women in Jaffarabad, Hyderabad, Vehari and Swat by February 2020.



The main project activities to achieve the above outcomes and outputs include the following:

e Rolling out of various Training-of-Trainers (ToTs) for Personal Status Laws (PSL), EAM and
Reproductive Health (RH)andawareness sessionson VAWG, laws onviolence andknow-
how for accessing existing redressal mechanisms

e Trainings on gender sensitization and orientation and refreshers on VAWG for DBs; ToT
androlloutoftrainings on Community Leadership and Communication for community
members; Trainingon Financialand Organizational Management Skills forwomen

e Formation of and networking meetings of CAGs and ASNs

e Exposure visits and engagements of community members with key institutions dealing
with VAWG and policy dialogues on charter of demands

e Supporting community-level creation and execution of SAPs, facilitation of individual
cases of VAWG reported

e Conducting VFF Campaigns and Award Ceremonies for VFF households

e Conducting birth registrationdrives

e Setting up Womenbazaars

e Facilitating applications and securing of interest-free loans

Project Strategy and Theory of Change (or results chain) of the Project

The DoC Project design and implementation recognized women and girls, men and boys and the
community it aimed to engage with, as key actors in their own development. Through a process
of personaltransformation, the projectsoughttoaffectchangeinthe broadercommunity. The
strategies and methodology adopted under the DoC Project intended to build knowledge of
women and girls and of men and boys within the community about women’s rights and enabling
mentobecome supporters ofwomenonissuesof VAWG. Theawareness sessionson VAWG and
intensive trainings on leadership aimed to enable each individual to identify inequalities resulting
from patriarchal mind-sets and realize their own role in the perpetuation of VAWG, which
sustains genderinequality andjustifies violence. Furthermore, communication andlobbying skills
wereintendedtoenablewomentostandupfortheirrights, bargaintheirpositionswithinfamily
and community for economic and political participation.

The projectalso aimedto facilitate directengagementbetween the community membersand
the government DBs. A three-pronged approach was utilized, (i) awareness raising and skills
training, (ii) exposure visits to key state institutions and (iii) district level policy dialogues.
Awarenesssessionswere conducted on PSLandcitizenship documentationwith bothcommunity
women and men. Trainings for the community focused on enhancing lobbying skills and agender
sensitization training was conducted with the local government DB’s. Interactive exposure visits
to local police and other government offices took place with the intention to facilitate direct



engagement between the community members and government DBs and decrease their
hesitationto accessthese offices. Meetings were organized to promote networking between
communities of different villages on a district level. Policy dialogues took place, which have been
claimedto provide aspace forthe communities to interact withgovernment DBsand enable a
conversation on accountability for any gaps in services for women and girls.

In order to encourage women'’s participation in public spaces, the project aimed to provide them
with a greater stronghold over economic opportunities (through provision of loans and financial
management skills) and access to physical spaces (through planned activities such as setting up
of women bazaars), to enable women to directly build networks, expand their livelihood options
and acquire a degree of self-sufficiency.

The DoC Project aimed to employ a participatory approach, taking into consideration the
recommendations put forward by the community in conceptualizing, planning and implementing
theproject. Inprojectdesign, the community was encouraged to conducttheirownappraisals
and setting of indicators; they devised social action plans (SAPs) on issues that they faced as a
community to address VAWG and concerns of safety of women and girls involved in the project.

Key Partners

SG staffimplemented the DoC Projectwith one female and male focal personin each district.
Thefocalpersonsineachdistrictmanagedimplementation of projectactivitiesintheareaand
coordination with the Area Support Networks (ASNs) and female and male CAGs in the locality.

Budget & Expenditure

The overall projectbudget was $554,385, with SG contributing $54,385 and UNTF $500,000. The
budget was allocated across three years for activities, trainings, personnel, monitoring and
evaluation, audit, administrative costs, etc. The budgetwas disaggregated by year and outcomes
forprojectactivitiesforatotalof $95,014forYear1,$75,679for Year2,$90,574for Year3and
$5,000 as applicant contribution.
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Purpose of the evaluation: Objective and Scope

The evaluation covers all project districts (Vehari, Hyderabad, Jaffarabad & Swat) and the entire
project duration i.e. from March 2017 — February 2020 along with the targeted primary and
secondary beneficiaries and the SG projectteam. The objective of the evaluationisto assess the
impact of the DoC Project in strengthening women and girls to better prevent and respond to
VAWG in their families and communities. In particular the objectives include:

e To evaluate the DoC project (which concluded in February 2020) against the
effectiveness, relevance, efficiency, sustainability, coherence and impact criteria, as well
as the cross-cutting gender equality and human rights criteria.

e Toidentifykeysuccesses,lessons and promising or emerging best practices inthe field
ofending VAWG and girls, tofeed into future interventions to address GBV/VAWG.

Relevant findings, lessons learnt, best practices and recommendations of the evaluation will be
shared with key stakeholders of the project, including SG and UNTF to inform on-going and future
projectdesignandimplementationand projectbeneficiaries (directandindirect) to show how
positive change is possible in their families and communities.

The project will generate lessons relevant nationally as well as specifically to the districts, where
the projectwas being implemented. This learning willfeed into SG’s strategic planforworkin
Pakistan. Moreover, for policy level needs identified in the evaluation, SG will lobby with national
policy makers and legislatures. Moreover, project lessons, particularly successful modalities
piloted inthe project such as the VFF Campaign and women led bazaars, will be used to mobilize
further funds for similar interventions.

More details pertaining to the scope of the evaluation, including list of relevant stakeholders can
be found in Annex 1.
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Evaluation Team

Athree-member senior team from Musawi Private Limited (Musawi) was responsible for all data
collection,analysisanddrafting ofthe finalreport ofthis evaluation. Musawiisanindependent
organization with a broad and multidisciplinary research mandate, comprising legal, policy and
monitoring andevaluationspecialists. Conducting socio-legalresearch, designingandevaluating
interventions to address VAWG, are core areas of the organizational porfolio.

Fatima Yasmin Bokhari (Team Lead) had the overall responsibility for the management and
conduct of the assignment including quality assurance and oversight regarding the evaluation
process and deliverables. She conducted both FGDs and one-on-one Interviews with the female
respondents in alldistricts.

Hamza ljaz provided support to the team in all matters related to conceptualization and design
the evaluation methodology. He conducted data collection and field activities with male
respondents during theevaluation.

Sevim Saadat providedtheteamwithexpertadvice on VAWG atall stages ofthe project. She
conducted both FGDs and one-on-one Interviews with the female respondents in all four districts.

The senior team was assisted by a field team, comprising one male and one female (and in some
casestwofemale) enumerator(s) from each district, to allow forlanguage and context related
insights during the course of data collection —except for Vehari, where Musawi’s associates
provided such assistance. The enumerators did not participate in any of the data collection
activities and only provided support in interpretation, note taking, and on local context to the
senior team.

Throughout the evaluation, only female members of the evaluation team interacted with female
participants (and male members engaged with male participants) to ensure ease of interaction
and comfortforthe participants. Only one FGD (forthe ASN)ineachdistrictcomprised of both
female and male participants; one male and one female member of the evaluation team
conducted this jointdiscussion.

More details on the evaluation team can be found in Annex 4.
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Evaluation Questions

Key questions were formulated in each evaluation category. Annex 3 contains the full set of
evaluation questions.

Evaluation Methodology

This section provides the methodology for the evaluation, which is based on a review of project
documents and discussions with the UNTF and SG team.

Theoretical Framework

OECD/DAC Network on Development Evaluation:

The external evaluation assessed the relevance, effectiveness, efficiency, impact, sustainability
and coherence of the project as per the revised Evaluation Criteria developed by OECD/DAC
Network on Development Evaluation in December 201916, The evaluation uses adapted
definitions of relevance, effectiveness, efficiency, impact and sustainability, as approved by the
OECD/DAC Network (see Annex 2). The evaluation also added a new criterion for assessment,
‘Coherence’, to ‘better capture linkages, systems thinking, partnership dynamics, and
complexity.' In addition to the aforementioned DAC criteria, two additional criteria, ‘Knowledge
Generation’ and ‘Gender & Human Rights’ Responsiveness, were also evaluated.

The OECD/DAC criterion is universally accepted for bringing consistency and a degree of
standardization to the evaluation practice, making the evaluation report and findings more useful
for both local and international stakeholders. The revised criteria has further simplified the
definitions and reflects flexibility in use in light of changing contexts and needs, particularly
pertaining to issues of gender equality and especially relevant to the present evaluation; the
revised definitions of relevance and effectiveness encourage a more in-depth analysis of equity
issues.

Theory of Change for Tackling Violence Against Women & Girls’:

SG aimed to employ athree-pronged approach to reducing VAWG. These included i) awareness
raising and skills trainings for women as well as men in each community; ii) exposure visits and
direct engagement with government DBs; and iii) district level policy dialogues. Moreover, the

16 OECD/DAC Network “Better Criteria for Better Evaluation: Revised Evaluation Criteria Definitions and Principles
for Use”, (2019) http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
17OECD/DAC Network “Better Criteria for Better Evaluation: Revised Evaluation Criteria Definitions and Principles
forUse”, (2019) http://lwww.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
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project aimed to increase economic independence of women in the intervention districts,
thereby increasing their decision-making roles and, subsequently, reducing violence against

them.

Inadditiontothe project’s Theory of Change, this evaluation relied onthe ‘Theory of Change for
Tackling Violence Against Women & Girls’ developed by Action Aid, ¥ which provided the
relevant principles and guidelines for the evaluation framework. These include:

Context: Interventions, in order to succeed, must be rooted in a rigorous analysis of
the factors that affect VAWG, including setting, forms of violence and the
population targeted. This, in the case of this evaluation, meant identifying local context
across and specific to each project district.

Backlash: Interventions would lead to some backlash and resistance, and it might
result in an inability to achieve short-term goals. However, the important element is
how this resistance is managed during the course of intervention. Working in areas
where VAWG is an accepted cultural norm, it is only logical that SG would have faced
some resistance and opposition. This may have impeded the ability to achieve certain
goals and also led to revisions in the approach, based on specific considerations
in each district. It is important to consider if any anticipated backlash materialized
during the implementation of the project and what steps were taken to deal with that.
Role of the State: The State has the primary responsibility to curb VAWG and
interventions must build synergies with relevant government stakeholders. This entailed
areview ofthe networks and synergies built between the government stakeholders, CAGs
and ASNs in the DoC Project.

Multi-sectoral approach: Interventions that operate at multiple levels and across
sectors are more successfully able to address the multi-faceted factors that
contribute to VAWG. It was therefore, important to assess whether the DoC Project
aimedto addressthese multiple challenges ornot.

Social Change: Reduction in VAWG would only occur through a change in social norms
at all levels. The DoC Project aimed to change the attitudes and behavior of the
women, girls,and men, boys by increasing awareness and developing leadership. ltwas,
therefore, important to observe if these effectively affected social change.

Role of Women’s Rights Organizations: Rights-based organizations and local
movements are best suited to create and sustain change and reduction in VAWG.
While SG, as a women'’s rights organization, itself is well suited to carry out the DoC
Project, it is also important to assess if the project allowed for synergies with
other rights-based
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organizations operating in the intervention areas. Similarly, whether DoC contributed to
building of community-level movements that cantake leadership onissue of VAWG s also
of interest to the evaluation.

e Empowerment: Sustainable change can occur as a result of empowerment of the

women, allowing them an active role in decision-making and accountability. In
this regard, empowerment of women serves as both a means and an end in itself.

The above principles provide atheoretical guideline on the strategies adopted by successful
interventions to affect meaningful change with regards to VAWG. These principles, along with
the DAC criteria and the UNTF guidelines, informed the key lines of inquiry adopted in the
evaluation.

Description of the Overall Evaluation Design

Methodology:
As per the project documents, the following direct beneficiaries of the project were identified:

Stakeholder/Benefici Village or District Number

aries Level

15 Men & 15 Women

Community Action Village

Groups
Area Support District 16 in Swat 124
Networks 32inHyderabad
3linJaffarabad
45 in Vehari
Leadership Trainings Village Sameasthe CAG& 1300+
Participants ASN
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Recipients of District -- 117
Financial
Management
Training/Set up Stalls
in Bazaars

Facilitated to Obtain District 21 in Vehari 22
Loans 1 inHyderabad

Duty Bearers District -- 223
LG Official, Marriage
Registrar, MLO,
Lawyers, Police,
Media

Violence Free Family District 753 in Swat 3157
Campaign 958inHyderabad
750 in Jaffarabad
696 in Vehari
Survivors of VAWG District 5 in Swat 32
Facilitated underthe 6inHyderabad
Project 5inJaffarabad
16 in Vehari
Project -- -- 14

Implementation
Team

Selection of Sample Villages:

Three villages from each district were selected for the evaluation and therefore, total of 12
villages comprise as the sample for the evaluation. Purposive sampling was adopted, in
consultationwiththe SG team, tofinalize the sample villages. The criterion adopted reflected
primarily on the availability of the requisite number of respondents for each project intervention.
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Insome cases, survivors of violence were interviewed from other villages aswell. The table below
provides the breakdown of the selected villages:

District Sample Villages

Swat Guligram
Tindodag
Shagai

Hyderabad Allah Rakhiyo Solangi
MolaDino MirBahar
Saeed KhanGopang
Azad Nagar (Survivors of Violence)
Morio Mir Bahar (CAG FGD)

Jaffarabad Hijwani Colony
Zaraat Colony
Meer Muhammad Buldi

Vehari Yagoobabad
251-EB
58-KB
483-EB (Survivor and CAG FGD)

The detailed sampling and methodological approach for each stakeholder is provided in the
following sub-sections:

Community Action Groups (CAG):

The total population of the CAG members in the four districts was 1200. However, in the 12
villages included in the sample, the total sample CAG population was 360. This was still a
sufficiently large number of respondents. Therefore, a combination of quantitative surveys and
qualitative discussions was used to triangulate the findings and to maximize the validity and
generalizability of the results. This also enabled the evaluation team to maximize outreach to
CAG members, asrespondents for surveys and participants for FGDs were unique respondents.
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The following sample was collected from the field for the CAGs:

Activity Total Sample Sample Proposed  Sample Obtained
Population
CAG Survey 360 144 145
CAG FGDs 360 40-50° 75

The survey sample provides a 90% confidence level with a5% margin of error,'° thereby providing
arepresentative sample of the sample population. This entails that the results obtained from the
surveywould accurately depictthe responses ofthe sample populationin 90% ofthe cases, if
replicated, with an expected deviation of responses in the range of +-5%.

As perthe original design, 6 male and 6 female CAG members were to be surveyedineachvillage
toreflectthe gender parity withinthe composition of CAGS. However,in Swat, 17instead of 18
respondents were surveyed. Onthe other hand, 19 women were surveyedin both Jaffarabad and
Hyderabad, leading to a total survey sample of 145.

Moreover, FGDs comprising 6-8 CAG members from each district were planned for both male
andfemale members. However, inboth Jaffarabad and Hyderabad, the number of CAG members
who showed for the FGD comprised 11 male and 10 female members respectively. Overall, 75
CAG members were a part of the FGDs.

Area Support Networks (ASN):

There were 124 ASN members in the four districts, as per the documents provided by SG. These
included some CAG members, local DBs and active individuals of the community. Therefore,
there was some overlap between members of ASNs and CAGs, which was reflected in the
participants of the ASN FGDs. Efforts were made to ensure that ASN groups remained unique
and, resultantly, the overlapwas minimum. Due totherelatively small population, anin-depth
gualitative approach was adopted to geta deeper understanding ofthe role and impact ofthe
ASNSs, with semi structured FGDs conducted in each district.

* The FGD respondents were separate from the survey respondents.

19 sample size was calculated using the standard statistical formula based on the sample population size, margin of
error and z-score (which in turn was calculated using the desired confidence level). For more detailed
understanding of these terms, refer to Babbie, Ear, 2014. The Basics of Social Research. 6t edition.
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Activity Total Sample Sample Proposed Sample Obtained

Population
ASN FGDs 124 2 FGDs (1 each for male 15 members in Swat
& female) per district 15 members in Hyderabad
10-12 participants 17 members in Jaffarabad

12 members in Vehari

After discussion with the SG field staff, it was decided that a combined FGD comprising both male
and female ASN members would be more appropriate as a) female ASN members were
comfortable tositand discussissuesinthe presence of male counterparts and b) acombined
FGD would allow for a richer discourse, where ASN members from both genders would be able
to reflect on their respective experiences. Subsequently, a total of 59 male and female ASN
members (approximately 48% of the total sample population) took partinthe evaluation process.

Recipients of Leadership Training:
Leadership training was provided to members of the CAGs and ASNs, and the topic was duly
covered in the data collection tools mentioned above.

Recipients of Financial Management Trainings (FMT) / Who Set Up Stalls in the Bazaar:
As per internal project documents, a total of 117 females were provided financial management
trainings. Furthermore, these women were also facilitated in setting up stalls in the women-
bazaars organized by SG. In order to obtain more in-depth understanding of the quality of FMTSs,
the experience of running stalls atthe bazaars and theirrole in providing increased decision-
making roles to women at community and household levels, FGDs were conducted in all four
districts with trainees.

FMTs/Stalls in Bazaar 117 8-10 patrticipants per 10 in Swat
FGDs FGD in each district 10 inHyderabad
08 in Jaffarabad

09 in Vehari

Semi-structured FGDswere preferred forthe FMTs astheyallowed fordeeperinquiryintothe
factorsthat were effective or became a challenge for trainees and, therefore, provided better
insights into the evaluation criteria.

29



Facilitated to Obtain Loans after Trainings:

Atotal of 22 recipients were facilitated in obtaining loans from Akhuwat Foundation. However,
21 out of the 22 recipients belonged to Vehari. In-depth one-on-one, semi-structured qualitative
interviews were conducted with the loanees to understand the significance of this particular
intervention against project outcomes as per the evaluation criteria.

Faciliated to obtain 22 3-5 one-on-one 05 in Vehari
Loans interviews in Vehari

Violence Free Family Campaign (VFF):

The VFF campaign resulted in more than 3000 pledges from households in all four districts; SG
has conducted a quantitative verification and assessment survey in this regard. In order to
supplement results from the same, qualitative focus groups were conducted to triangulate the
findings ofthe VFF Verification Survey. FGDs were considered as better suited to provide detailed
information on attitudinal and behavioural changes as a result of the VFF campaigns.

VFF 3157 2FGDs (1 eachfor 11 Female & 04 male Swat
Campaign male & female) 10 Female and 08 male Hyderabad
10-12participants 09Femaleand10male Jaffarabad
11femaleand 10maleinVehari

In Swat, the FGD for male VFF participants had to be relocated due to security concerns; the
security agencies approached the focal person and demanded that field activities be stopped in
Tindodag, the village where the VFF FGD was scheduled. Consequently, the VFF was movedtoa
different location but most of the participants were unable to attend it.

Thefocal personsinalldistricts further highlighted that, since male VFF participants were not
directly involved in any activities apartfrom the VFF pledges, it was difficult to track them and
ensure their participation in evaluation activities. The focal persons also invited CAG members
from other villages, who had made pledges under the VFF campaign, tothe VFF FGDs. In Vehari,
for example, all participants of the VFF were also members of CAGs.
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Survivors of VAWG Facilitated under the Project:

As per the data made available, a total of 239 survivors of violence (236 women and 3 boys) were
facilitated directly by the project through CAGs and ASNSs. In order to maintain confidentiality of
the victims and to ensure privacy, one-on-one interviews were conducted with survivors in each
district. This allowed for a more in-depth understanding of the challenges faced by survivors and
the role of the DoC Project in offering them requisite support.

Survivors of VAWG 239 3-5 in each district 03 in Swat
Facilitated under the 04 inHyderabad
Project 04 inJaffarabad

05 in Vehari

The proposed target was achieved in all four districts. Itis, however, important to note that a
number of survivors were also CAG members, and in some cases CAG leaders. As aresult, there
was adisparity inthe level of awareness and knowledge demonstrated by some survivors as
compared to others.

Project Implementation Team:

The progress and annual reports submitted by SG already provide information on the results
achieved and the challenges faced by the implementation team during the project. Detailed one-
on-one interviews with key project personnel were conducted to obtain a deeper understanding
of the processes and the approach adopted by the SG team. The following members of the
implementation team were selected for interviews as part of the evaluation:

Project 14 Project Coordinator Project Coordinator
Implementation Team Project Project Manager/M&E
Manager/M&E officer Officer
2 Area Coordinators SG M&E representative
2 Female Focal 02 Area Coordinators
Persons 4 Female Focal Persons

2 Male Focal Persons
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Thefieldvisitsrevealedthatthe male focal personsin each districtwere mainly entrusted with
the task of coordinating and liaising with male members of the community and did not, otherwise
have muchinputin projectdesign and strategy. Consequently, instead of interviewing 2 male
and 2 female focal persons across 4 districts, all four female focal persons of the DoC Project
were interviewed for the purpose of the evaluation.

Analysis of the Collected Data

The qualitative data gathered through the above combination of methods was analyzed using
narrative analysis. A socio-cultural approach to narrative analysis entails an analysis of the
different terms through which research participants develop a narrative around certain
constructs. In this case, the evaluation team explored the way its communication manifested in
stakeholders’ narrations of their experiences since the introduction of the DoC Project.

More specifically, the data was analyzed through the principles laid down in the theory of change,
including (but not limited to) the local context, feeling of empowerment, backlash by the
community, perception of social change, role of the state etc. By comparing the key themes
emerging from the evaluation data against stated project aims, the evaluation team mapped how
various stakeholders including women, men, communities, and DBs after the DoC Project
embody notions of greater awareness and effectiveness. Using transcriptions of evaluation
interviews and FGDs, iterative themes regarding project impact were identified to respond to the
evaluation criteria and questions.

The quantitative data was collected through surveys from CAG members and secondary data
provided by SG regarding the VFF campaign. This data was disaggregated by gender to
understand the perceptions and experiences of the male and female members. Cross-tabs,
descriptive statistics,andvisualchartswere usedtoanalyze andreportthe quantitative data.

Moreover, the analysis of the collected data was disaggregated (where possible) at the district
level as well to provide contextual analysis of what worked in each context.

Limitations & Challenges

Given the three-year project timeline, recall bias was expected from participants. The data
collection relied on the participants’ willingness and honesty in providing information about
themselves and the community around them. It was not possible to independently verify the
accuracy of statements and inputs provided by participants in relation to the prevalence of
VAWG. In order to mitigate this, the evaluation interviewed various stakeholders from the same
village on similar topics to get a multitude of experiences.
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Moreover,inthe absence of baselines formostofthe stakeholders, itwas difficultto construct
a clear timeline for a change process and a heavy reliance was placed on the ability of the
respondents to recall their level of knowledge and awareness at the time of project initiation. For
example, there was no baseline for the levels of understanding, awareness and engagement of
CAG membersinrelationto VAWG; nobaseline dataforbeliefsand behaviour of VFF households;
baseline knowledge levels of FMT participants; or baseline numbers for official data on
cases/complaints of VAWG inthe selected villages or districts. The evaluation team remains
cognizant of the particular challenges of reaching out to communities and individuals during the
inception phase of a GBV/VAWG community-based project, given the sensitivity of the subject
and other practical challenges of access. However, due to a lack of a proper baseline of all
interventions of the DoC Project, it was difficult to measure the exact extent of the change in
knowledge, attitude and practices (KAP) of various stakeholders. In order to overcome this
limitation, both qualitative and quantitative evaluation tools relied on self-reported pre and post
levels of KAP. The evaluation team also noted the possibility that several individuals may forget
or find it difficult to recall the activities they participated in.

Attitudinal, behavioural and cultural change is a long-term process and requires considerably
more time to take root as well as to be analysed. However, the project evaluation was conducted
while some of the project activities were stillunderway. This, along with short duration of the
evaluation assignment, made it difficult for aforementioned changes to be measured in detail.
The number of proposed villages for the evaluation was originally set to five in each district.
However, this had to be revised in order to balance both the considerations of quality and
guantityand arevised village sample ofthree perdistrictwas chosen. Thischange allowed for
more detailed examination of the three selected villages, thereby providing more support to the
prospective findings, even though it reduced the generalizability of the produced results.
Moreover, the methodology employed a purposive selection of sample villages to ensure a fair
and representative sample for each of the aforementioned stakeholders. While due
consideration was given to diversifying the sample, time constraints lead to a selection of villages
thathostedamajority ofthe stakeholdersonly. Itis, therefore, possible thatthe generalizability
of the findings is limited in this regard as well, as not all villages may be as diverse, active or
accessible due to distances between different villages within a district etc., as the ones included
in the evaluation.

Inaddition, some ofthe project sites, including Swat and Jaffarabad, are situated in sensitive
geographical areas with security being a major risk. This significantly hampered the access of the
evaluation team in the field (in Jaffarabad, all project participants from the selected villages were
invited to one central location, rather than visiting the villages physically) as well as smooth
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completion of evaluation activities, for example scrutiny by the security agencies in Swat affected
the completion of certain evaluation activities.

The evaluation also noted that in a number of cases, there was a turnover in project
implementation staff, both in the districts (such as the male focal persons) as well as in the
managerial team. Those individuals could not be reached and therefore their personal
experiences andinsightsintermsofthe challengesfaced and contextualization ofthe project
design were lost. Inorder to mitigate these, reliance on projectreports and recollection of the
staff partofthe projectsince itsinception, has been made to capture documented challenges
and achievements in the evaluation.

Safety and Ethical Considerations

The evaluation strictly followed safeguards and protocols outlined inthe UNEG ‘Ethical Guidelines
for Evaluation’ to protect the safety (both physical and psychological) of respondents and those
collecting the data. In addition to this, the World Health Organization’s, ‘Putting Women First:
Ethical and Safety Recommendations for Research on Domestic Violence Against Women’ and the
UN Women Evaluation Handbook: ‘How to manage gender responsive evaluation’ were reviewed
by the evaluationteamto ensure necessary compliance of ethical and safety standards.

The evaluation ensured the following:

e Alldatagatheredunderthe evaluationis private, accessible onlytothe evaluators,
and hasbeenanonymizedforthe evaluation report. The sensitive nature ofissues
pertaining to VAWG necessitates confidentiality to ensure protection of participants’
part of the evaluation activities.

e Written and verbal consent was obtained from all participants to be a part of the
evaluation activities, including specific permission for audio/visual recordings and
photographs. Participants were apprised about their rights, information on the
purpose ofthe evaluation, intended use ofthe evaluation findings and disclosure of
data, in both written and verbal forminthe local languages, to allow themto decide
whether they wanted to be part of the evaluation. The consent form for this
evaluation is attached in Annex 5.

e Allenumerators and field staff underwent prior training to ensure sensitization to
ethical considerations and best practices with regards to data collection and were held
to a strict code of conduct. Moreover, the field team for this evaluation comprised
enumerators belonging from the local district to ensure continued access to local
knowledge and insights during the course of the evaluation.
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The evaluation design and implementation considered the universal rights of dignity,
diversity and privacy of all relevant stakeholders. The evaluators recognized that the
project covered distinct provinces, diverse participants (women, men and female
children from varying backgrounds) and ensured respect for differences in
stakeholder ethnicities, culture, religious and other beliefs, age and otherrelevant
aspects, especially added vulnerability as applicable in the case of survivors of VAWG
and differently-abled participants etc. All data collection tools were finalized after
preliminary consultations with the project implementation team to ensure sensitivity
to cultural and local considerations.

The evaluation relied on a participatory approach that was both voluntary and fair,
ensuring that all project stakeholders, especially the marginalized, are provided
opportunities to be represented and heard in the evaluation. Due regard was paid to
local context to ensure ease and comfort of especially female participants in sharing
their experiences. Forexample, amajority of women (and men), particularly inthe
project areas, were not comfortable communicating or speaking with (or in the
presence of) members of the opposite gender (with the exception of the ASNs). This
is backed by religious and socio-cultural norms that promote the segregation of
women and men, particularly in remote areas of Pakistan. Therefore, the female and
male FGDs took place separately and only included members of the same gender as
evaluators and/or enumerators as well. Moreover, complete privacy was ensured for
one-on-one interviews, especially with survivors of VAWG, to ensure that they were
not uncomfortable speaking in the presence of others or where they may be
overheard by others.
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Findings and Analysis per Evaluation Question

Evaluation Criteria: Effectiveness

Evaluation Question 1| Towhatextentwerethe intended projectgoal, outcomes and outputs
achieved and how?

Quantitative and/or Primary sources:

qualitative evidence e FGDs with ASNs, CAGs, VFFs, etc.

gathered by the ¢ Interviews with project beneficiaries (survivors)
evaluation team to e One-on-one interviews with focal persons in each district
support the response | Secondary sources:

and analysis above e Annual Projectreports

o Training materials on law and policies
e Endline Research evaluation report
e Activity reports on exposure visits

The projectgoal, outcomes and results were largely achieved as per the evaluation team. All
activities under the project framework were completed successfully with some minor
adjustments.

Overall Project Goal: Women and girls in Jaffarabad, Hyderabad, Vehari and Swat, are better
ableto preventandrespondto VAWG intheirfamilies and communities, by February 2020.

The overall project goal was primarily achieved by building knowledge and capacity of women
and girls under the project. The evaluation team found that a change at an individual level,
especiallyinwomen and girls (and also men and boysinthe community to an extent), wasthe
primary success of the project interventions that contributed to better prevention and response
to VAWG.

Through various project activities, including trainings and awareness-sessions, exposure Visits
and participation in multi-stakeholder meetings, women and girls were provided with essential
knowledge, awareness and understanding of issues relevant to VAWG, including relevant laws
andredressal services available to them. Women were motivated through capacity building
sessionstoreflectonissues ofinequality and patriarchy and encouraged to become change
agents personally and through their personal transformation within their households and
communities. In addition to providing knowledge on VAWG, women were taught leadership and
communication skills, financial management and organizational skills and provided with greater
economic opportunities for financial independence. Project activities, such as the setting up of
women-bazaars in all districts, provided tangible exposure to women to reclaim public spaces,
access greater financial capacity, gain confidence and enhance their decision-making power at
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thehouseholdlevelaswellas expandtheir practicalunderstanding ofthe manyroles'women
could have outside the household.

The projectalso provided essential supportto women and girls by including men and boys of
their community in various activities of the project. Moreover, the VFF campaign enabled
involvement of the community at a much wider level to build local capacity on awareness,
prevention, and accountability for VAWG. Finally, the project developed linkages of female and
male members of the community with relevant DBs as well as private service providers, such as
lawyers, NGOs, etc.

In order to assess whether the overall goal of the project was achieved, the evaluators relied on
insights regarding the perception and understanding of women, girls, men, boys, DBs and other
stakeholders within the family and the community:

e Onawareness of different forms of VAWG, existing laws and redressal mechanisms

e Onthe perception of various respondents regarding changes in their attitude, behaviour
and their ability to access/provide support and redressal services

e On the perceptions of various respondents on the willingness of the family and the
community to provide support on VAWG

Overall, the data gathered by the evaluation team shows a positive change in the KAP of
women/girls and other members of the community on differentforms of VAWG and redressal
mechanisms.

CAG - Quantitative Assessment
Quantitative data gathered through CAG surveys of female and male CAG members of each
district lends support to the achievement of the above goal.

Asignificantmajority ofrespondents recalled attending various capacity-buildingand awareness-
raising sessions and activities of the project, including specific trainings on leadership and
communication skills and thematic areas, such as on EAM, RH etc., throughout the duration of
the project. (See figure 1 — 3 below)
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Figure 1: Activities respondents were part of as CAG members

Theatre Performance on Issues related to VAWG -:’?i%
Providing advice to women and girls on their rights m 69%
Meetings with survivors of violence m 54%
Meetings with government and private officials m’ 44%
Exposure visits to the government and other departments “ 58%
88%
5 6 %o%

0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%

mTotal mFemale mMale

Source: CAG Survey by Musawi

Figure 2: Awareness sessions attended during the Project duration

120%
100%
80%
60%
40%
20%
0% 11% 7% 9%

Female Male Total
m Did Not Attend ™ Attended

Source: CAG Survey by Musawi
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Figure 3: Respondents’ recollection on specific thematic and other skills-based trainings/sessions
received during the Project duration:

Figure 3(a): Received trainings on leadership, communications skills etc.

120%
100% J0% 93% 94%
80%
60%
40%
20%
4% 7% 6%
0% — i =
Female Male Total

® Did Not Receive Training  ® Received Training

Source: CAG Survey by Musawi

Figure 3(b): Received thematic trainings under the Project

Access tojustice and relief for victims of VAWG
Rights of women in marriage certificate/nika-...
Theatre performance onawareness of VAWG

Divorcelaws

Acid &burncrime law

I
0
24% 3% 59%

Role of Gender in determining societal roles [ — 9
4% 860

Early-age marriage v [ /52
78%
70%

Awareness of reproductive rights and health. .. [ — G 30/,
37% 56%

Communication Skills [ —— 510/
22%

51%

Roles and Responsibiliies 0f CAG | —— 0. 59%

m Total ®mFemale mMale
Source: CAG Survey by Musawi
Respondents noted that there was an increase in their knowledge and understanding of VAWG
andredressal services as a result of project activities, as can be seenin Figure 4 —6.
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A majority of female CAG members stated that they were not aware of different types and forms
of VAWG prior to the project activities. Although a majority of women recognized VAWG as a
common occurrence in their community, they felt that it was a part of their local culture.
However, asaresultof participating in various activities underthe project, 97% offemale (and
94% of male) respondents noted that their perceptions had changed. When asked about the
personal impacton them as CAG members, 93% of all female respondents and 87% of male
respondents stated thatthere was a positive change intheir thinking regarding VAWG. Other
impacts noted include: increased awareness on types and forms of violence, including
psychological violence, economic violence and EAM, etc.; increased knowledge abouttheirlegal
rights; protections and services available to them; increased self-confidence and a feeling of
empowerment; as well as increased motivation and knowledge to reduce VAWG and help other
women and girls in their community.

Figure 4: Perception of VAWG before the Project

VAWG is a myth 5%

| was not aware that there are different forms 2
of violence 22%

VAWG is a part of our culture 62%

3%
VAWG is not a very big problem ﬁ 27%
18%
= %
VAWG is a common occurrence 79%
64%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Total M Female ® Male

Source: CAG Survey by Musawi
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Figure 5: Change in perceptions regarding VAWG after the Project
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Source: CAG Survey by Musawi

Figure 6: Personal impact of the Project on CAG members

Feeling of empowerment 26% 51%

A feeling of belonging as part of a group m 66%

Increased motivation to help others and work to _ 66%
reduce VAWG 61%
Increased knowledge about how to help other 62%
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Increased knowledge about my legal rights and _ 75%
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Increased personal confidence 44% 65%
Increased awareness on types and forms of violence 67% 77%
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Figure7:Perceptionofrespondentsonthetypesof VAWGmostprevalentintheircommunity

Honor Crimes & Other Cultural Practices |y 515

Eorced Mariiages 34%
Forced Marriages | 3%

66%

Early/Child Marriage | )
Violence Against Girl Child | 5407 32%
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74
Sexual Violence |y 3006
v 5
Py sical Vol nce R 7 1%
0% 10% 20% 30% 40% 50% 60% 70% 80% 0%
Female m Male

Source: CAG Survey by Musawi

The evaluation assessed community levelimpact through perceptions of the respondents on the
same. The project design envisaged creating impact at the individual level, which would in turn
also contribute to change at the community level. In order to evaluate changes at the community
level, the evaluation asked female and male members of CAGs to provide input on whether they
actively shared their knowledge with other members of their community, particularly women
and girls, and what other types of assistance they provided in their communities. Moreover,
respondentswere askedtoreflectonwhattheyfeltwerethe broaderresultsachievedthrough
their work in the community during the project (see Figure 10 below).

The evaluation findings show that CAG members understood community outreach and
awareness-raising as their major responsibilities. Almost all of the respondents stated that they
had shared the knowledge gained with other members of their community. Overall, 70% of CAG
membersfeltthattheyassistedwomeninlearningabouttheirrightsinthe marriage certificate,
78% spread awareness on women and girls' rights amongst male members in the community,
62% assisted in documentation of women and girls while over a half of them had assisted
survivors of violence.

Moreover, respondents reflected that the following broader objectives had been achieved in the
community as a result of DoC project activities and the role of CAGs: 81% of the female
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respondentsfeltthatwomenandgirlsinthe communityare nowmoreaware oftheirlegalrights
while 88% of female respondentsreflected thatmenin theircommunity (outside of CAGs) are
more aware of VAWG than before. Only 52% of male respondents reflected that men in the
community are more aware of VAWG. Moreover, an equal number of both men and women felt
that there was a reduction in violence in their community.

The evaluationteamdid nothave the datato objectively corroborate areductioninviolence at
the community level, as data on prevalence and instances of GBV pre and post the project was
not collected due to budgetry and design constraints. However, itis noted thatthe perception
itselfofamajority ofwomenthattheircommunities (and meninthem)betterunderstandissues
of VAWG is a positive aspect of the project interventions, as it reveals a feeling of empowerment
and sense of safety that women now feel. Similarly, whether or not a reduction of violence is
factually presentto the same extentinthe community as percieved, this perception ofwomen
and girlsremainsvaluable inits ownrightasitalsoreflects agreater sense of confidence and
security within female participants, who were exposed to different project activities. Finally,
personal experiences of severalwomen, especially survivors of VAWG, in overcoming previously
violent circumstances through support from the DoC Project, serve as successes of the projectin
bringing about meaningful change at the individual level.

Figure 8: CAGs passing knowledge to others in the community
120%
— 97% 97% 97%
80%
60%

40%

20%

Male Female Total

Source: CAG Survey by Musawi
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Figure 9: Types of assistance provided by CAGs in the community
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Figure 10: CAG member perceptions on the achievements of the broader project objectives inthe
community
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Better access to support and redressal mechanisms to combat _ 44%
VAWG 37%
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Increased access to legal assistance and counseling for victims _12?5%
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Source: CAG Survey by Musawi

CAG - Qualitative Assessment

Qualitative evaluation activities involved a detailed discussion on what constituted VAWG for the
respondents, how they assessed greater awareness within themselves and especially in other
community membersand howtheyidentified that VAWG had reducedintheircommunities.
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FGDs with CAG members corroborate the quantitative findings; overall members perceive that
the projecthasenabled achangeintheirthinking and attitude atapersonallevel,andhasalso
enabled similar changes in members of the broader community.

Amajority of participants, both male and female, stated thatthey were more aware of different
typesof VAWG, lawsrelevantto VAWG, andredressal services availableintheirrespective areas.
Several female members shared their experience of better understanding VAWG and the types
of supportavailable to women through exposure visits to courts, women departments, police
stations and meeting with lawyers, individual DBs and other private actors available to support
action against VAWG. Women recalled learning about filing of an FIR and how to ensure the
nikkahnama is properly filled from other female CAG members in their communities. While
recognizingthatchallengesforsurvivors stillexist, amajority of menandwomen believedthat
the situation had improved for survivors (as compared to before) and that more women were
now speaking against and reporting instances of VAWG. A male CAG member from Hyderabad
stated during the FGD:

“Women have started to stand up against their husbands when they are violent. This is
something we would not see before.” [CAG FGD Hyderabad]

Community Action Groups, Hyderabad

During the FGDs and interviews, participants reflected on the various initiatives they had been
involvedinthatbuiltawarenessand supportatthe familylevel. Theseinclude:being partofthe
door-to-door VFF campaign, in which they sought pledges from male members of various
households in the community to eliminate violence from their households; conducting
awareness and supporting individuals with birth registration and ID card drives; and personalised
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mediations in family disputes and instances of domestic violence in the locality by CAG leaders.
Moreover, respondents noted that localized actions at the community level, that contributed to
prevention of violence and lent support to action against it, included theatres depicting VFF
families —which many felthad a greatimpact, as it both celebrated the lack of violence in families,
and showed men (and women), who perpetrate violence in families, in a negative light. A majority
of respondents felt that the theatre enabled women and men of their community to become
aware of VAWG inthe familyandrealize thatitiswrong. One male CAG memberalsoreflected
on the personal impact of participating in the theatre stating:

“We created awareness about violence and its punishment for people through theatre activities.
Initially, | was very shy to come and act in front of people. These activities not only created a
change amongst people but also shaped our personalities as well. It instilled in me the
confidence to participate more and more in these activities and engage with other people and
debate on important matters. Theatre activities should definitely be conducted even in the
future” [Male CAG FGD Hyderabad]

In Jaffarabad, young girls felt that the theater was a new opportunity that allowed them to
advocatefortheirownfuture,oneyoungfemale CAG memberwhoactedinthe playnotedthat:

“I was in the theater with my friends, we were the family where violence took place, but my
friend was the one who was part of the VFF family, that is what we all wanted to be, we have
never seen a theatre like this before where we can talk about what we want and how we want

the family to be.” [CAG FGD Jaffarabad]

Interviews with survivors were conducted as part of the
evaluation to assess their perception on the quality of
support they received and their personal awareness and
confidence to report/take action against violence. All
survivors interviewed stated that they received essential
supportunderthe project. Thisincludedinformaladvice
and guidance from women in their community, especially
CAG members, on how to deal with their situation and
what avenues of redress were available; survivors being
accompanied by female CAG leaders andthe projectfocal
person to meet with lawyers, to courts and to other
support services; and also being connected to
governmental and non-governmental stakeholders and , 7 : _
support systems. Many survivors felt that support was Community Act;onG;p b Vehari
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more accessible. They felt safer and more confidentin reporting violence because they knew that
the focal person, other community women, and an institution was backing them atevery step.
Somessurvivorsinterviewed were CAGs membersthemselves, while other survivors werewomen
connectedto CAG members, who then helped them with the support of the focal person. The
evaluation team noted that all survivors were satisfied with the quality of support they received.
Some also reported that they felt better equipped to help other w omen in similar circumstances.

The evaluation findings from FGDs withwomen, who had received financial managementtraining
and those who had set up stalls in the women-bazaars established under the project, reveal that
amajorityofwomenfeltthatthere wasastrongrelationship betweenviolence, povertyandthe
financial dependence of women on men in the household. This was corroborated by reflections
of female recipients of interest-free loans under the project, who set up small businesses for
themselves, and became earning members of their families. A majority of women reported
increased-decision-making power at the household level due to their ability to provide for
themselves and their children. For example, several women, who initially could not get
permission to step out of the house to set up stalls at the women bazaars, were able to get
support for the same after demonstrating their earning capacity through the bazaars. Moreover,
women reported greater confidence and stated that they now felt more comfortable outside the
home and also in interacting with men than before. Several women felt that gaining financial
independence, greater confidence and accessto public spaces enabled better preventionagainst
and an enhanced ability to address VAWG.

Outcome 1: Women, girls and men in Jaffarabad, Hyderabad, Vehari and Swat are
strengthened with knowledge about VAWG related laws and policies and know-how to access
these and redressal mechanisms/institutions by February 2020.

All outputs under this project outcome and anticipated project activities were successfully
completed. As a result of various project activities under this outcome, women, girls and men in
allfour projectdistricts have greater knowledge about VAWG related laws and have better access
to redressal services.

Qutput 1.1: Communities in Jaffarabad, Hyderabad, Vehari and Swat strengthened with
information and know-how around preventative measures and redressal
mechanisms/institutions and 330 DBs were gender-sensitized by February 2020.

Project activities under this output included trainings on laws and legal rights, including legal
rights of women with regards to divorce, rights under the marriage and also rights against various

forms of VAWG including EAM, forced marriages and honour crimes. A majority of respondents
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reported that they had no prior knowledge on laws and rights of women and girls prior to the
trainings under thisproject.

Amajority of participants inthe FGDs were able to identify and recall laws that protectwomen
and girls. The participants felt that gaining knowledge on the existence of laws, such as with
regards to marriage, divorce, legal identity and also of laws that criminalize certain forms of
VAWG, such as EAMs, forced marriages etc., were essential tools for taking preventative
measures and ensuring compliance with existing laws.

The evaluation team noted that post trainings several respondents, both female and male, had
gained a general sense ofthe rights of women under the law. However, a majority of them did
not recall in detail various aspects of the law that were covered in the trainings. A greater number
of women still relied on the knowledge of the active members of the community and the focal
persontounderstandtheirlegal rights and remedies. This concern hasalso beenreflectedin
internal evaluation notes. The external evaluation attributes this to the general difficulty in
retaininglegalinformationinthe absence of sufficientrefreshers, lackinginthe DoC project.

Similarly, a majority of women and girls interviewed, who were part of the exposure visits under
the project, were aware of police, courts, women protection centres and other avenues for
redress. However,asignificantportion ofthesewomenfeltthatthey could notapproachthese
forumsontheirownandcontinuedtorely onthe supportofactive members oftheircommunity
and the focal person under the project, to coordinate with government and private service
providers.

Nevertheless, the evaluation team noted that the presence of active members/community
leadersin eachdistrict, who could both use the law and access remedies for themselves and
others, is a major success of the project. For example, a young girl in Jaffarabad even knew the
total number of columns in the marriage contract and also essential safeguards for women filling
these out. Several CAG members also passed onknowledge they had gained onlaws, legal rights
and remedies to other members of their community and had also accompanied women and girls
to access government and private support services. Moreover, various initiatives under the VFF
campaign, including theatres, also enabled greater dissemination of legal and other messages
relevant to VAWG in the community. This was corroborated by quantitative and qualitative
feedback given by various respondents.

Moreover, the evaluation team noted that several cases of VAWG withinthe community were
resolved using legal avenues as a result of the collaboration of CAG, ASNs and the focal person;

several of these examples were mentioned during FDGs and are also recorded in project
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documents. The creation of ASNs under the project allowed lawyers, police officers and
government officials to work together to act as support systems for the community. The
evaluation team noted that several lawyers, who were part of ASNs in each district, provided free
legal advice andrepresentationto variousindividualsinthe community. The evaluationteam
noted instances of support shared during ASN FGDs and corroborated by CAG members and
survivors, who had taken legal action. However, while ASNs were created to establish direct
linkages ofthe community to DBs andformal redressal mechanisms, the evaluation findings show
thatinamajority of cases, itwas the focal person who connected the community to ASNs and
provided consistent coordination and other support.

The findings suggest that while the increased legal knowledge and information of existing formal
redressal systems was necessary for all beneficiaries of the project, especially women and girls,
the project outcome and outputs perhaps did not fully consider the slow pace learning that takes
place when educating individuals about laws and formal redressal mechanisms. Moreover, it is
also pointed out that establishing greater linkages of the community with DBs also requires more
frequent and in-depth interaction.

Output 1.2: Communities in Jaffarabad, Hyderabad, Vehari and Swat, acquire the requisite
knowledge and know how to better prevent and address EAM by February 2020.

All activities under this output were completed. This includes ToTs for rolling out essential
knowledge on PSL, (RH) and EAM in the communities. The trainings were of a high quality and
respondents across all districts found them extremely useful in increasing knowledge and know-
how to prevent EAM, which a majority of respondents felt was the most prevalent form of
violence in their communities (67.1% of CAG members felt EAM was the most prevalent form of
violence).

Participants displayed understanding and knowledge of the health risks, including increased
susceptibility to violence, as associated with EAM. Moreover, ASN members reflected on the
importance of gender-sensitivity in DBs and community members to ensure effective prevention
of issues like EAM.

A majority of women and girls stated that they were better able to assist other families, where
EAMs are stilltaking place, as aresult of knowledge gained from the project. For example, in
Jaffarabad a young CAG member shared that she was able to assist her friend, who was being
pulled out of schooland forcedintoan EAM. Amale CAG memberin Swatrefusedtomarryin
whatwould have beenan EAM. Itis pertinentto note, that while a number of participants said
they were aware of laws and the formal procedure for reporting EAM, many of them felt that
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community-based solutions and mediation were the go-to preventative measures for EAM and
otherissues of VAWG. Nevertheless, in several cases, the threat of legal repercussions, with the
support of ASNs and local authorities, was used to build pressure to stop EAMs in the
communities. These findings are corroborated by the end-line research evaluation reportas well.

Output1.3:Increased opportunitiesin Vehari, Hyderabad and Jaffarabad forwomento obtain
advice on VAWG related health and legal matters by February 2020.

Allplanned activities under this output were completed successfully; thisincluded healthand
legalboothsand openmicsforwomenandgirls. Healthandlegalboothswere presentineach
women bazaar across all four districts.

The evaluation team relied on FGDs and interviews with various participants from each district
to understand the increase in opportunities for women to obtain advice on VAWG related health
and legal matters.

A significant number of women and girls noted that their access to obtain legal advice on VAWG
issues had increased during this project. However, very few participants referred to the legal
booths asameansofincreasingthataccess. One participant from Vehari, noted hesitationin
approaching the legal booths at the women bazaar because she did not want others to know that
she was seeking legal advice. The public setting of the legal booths atthe bazaar made them less
appealing to some participants. The health booths, however, were successful in providing health
related advice towomen.

Many participants attributed theincreased opportunity to obtainlegaland healthadvice tothe
formationof CAGsand ASNs. The CAGs becamethefirstpoint of contactforwomenand girls
who were seeking advice on VAWG related legal or health matters. Participants noted that where
the CAGs could not assist further, they would still help connectindividuals to ASN members. The
ASNsinall projectsites included representatives from healthcare departments and lawyers,
making it easier for women to access advice on matters related to VAWG.

In Hyderabad and Vehari, the ASN members went beyond the demands of the project and
extended services and assistance to women in their personal capacity and via personal funds,
which reflects their ownership of the cause. For example, in Vehari, a survivor of violence noted
the ASN members as the mobilizing force in her case. This was corroborated by discussions with
ASN members and the focal person, who shared details of how personal resources and efforts
were used to ensure timely treatment for her as well as adequate legal representation in her
case. The involvement of ASNs to such a large extent has reinforced a feeling of increased

50



opportunity to obtain advice on legal and health matters in women, especially in Vehari and
Hyderabad. Similarly, in Jaffarabad, the focal person greatly assisted awoman of her community,
who could not access essential health services after her daughter had been shot by aerial firing.
Thefocal person also reported that she used her contacts both withinthe ASN and outside to
assist in thiscase.

In addition to the above, women friendly spaces like open mic nights provided an opportunity for
women to informally obtain advice from others in their community as a starting point. This
opportunity was unique as a significant number of participants reported that women and girls
were not able to interact or share their problems with one another prior to this project.

Overallwomen noted both formal and informal advice and assistance was made available to
them under thisproject.

Outcome 2: Communities in Jaffarabad, Hyderabad, Vehari and Swat, are empowered and
better ableto advocate againstgender-based violence by February 2020.

Communities in all project districts were empowered and equipped to better address GBV
throughthe formation of CAGsatthevillage level, comprising female and male memberswho
took individual and collective actions against GBV in their communities. During the project, CAGs
were involved in specialized skills trainings and awareness activities to develop their capacity to
advocate against GBV. Several CAG members used these skillsto carry outlocalized awareness
raising on VAWG, build community level support for prevention and redressal of VAWG, and
encourage greater reporting of instances of VAWG. Moreover, CAGs were also empowered
through the support of ASNs, which led to more effective advocacy against instances of GBV in
the community.

Output 2.1: Community members in Swat Jaffarabad, Hyderabad and Vehari initiate individual
and collective actions to prevent VAWG, by project end by February 2020.

All planned and a number of unplanned activities were implemented under this output. This
included formation of CAGs and ASNs, exposure visits, leadership trainings and creation and
execution of SAPs in all four districts.

The formation of CAGs and ASNs strengthened individual community members and DBs to
initiate individual and collective action to prevent VAWG. A majority of CAG survey respondents,
59.6% suggested that they were selected by the focal person and 36.9% claimed to have
volunteeredto become CAG members. The individuals selected were chosen based on the focal
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person’s understanding of who would be best suited to initiate actions in each community. A
total of 94.1 % of the respondents feltthat they understood the role and responsibility of being
a CAG memberand over 95% feltthat the main purpose of CAGswastoincrease awareness
regarding VAWG incommunities. Thiswas supported by the fact thatall CAG members surveyed
had provided some form of assistance to women & girls under this project (See Figure 9 above),
with the most common form of assistance being awareness on the rights of women and girls,
provided by over 77.6 % of respondents.

With respect to quality of the trainings, participants felt that the community leadership and
negotiation trainings were an integral component in strengthening their self-confidence and
thereby equipping themto actagainst VAWG. This sentiment was confirmed by 70% of CAG
survey participants, who found the trainings and awareness sessions as the most useful activity.

Figure 11: Most useful activity for CAGs

69% 71% 70%

60%
50% O
37% 39% 41% 40%
40%
30% % ) 24%
20% 13% 9% 16% 17%
< 10%

il =21

0%

> visits to the Meetings with Meetings with Providing advice to

Training and

itand  survivors of violence women and girlson

areness sessions governme

govermment and
other departments private officials their rights

B Male Female ®Total

Source: CAG Survey by Musawi

Inadditiontothis, boththe quantitative and qualitative findings reveal that participants greatly
benefited from various exposure trips, such as: visiting local markets, visiting an urban city,
visiting government departments, courts, police stations, etc. The survey respondents confirmed
thiswith 77% acknowledging some form of an exposure trip. The evaluationteam was able to
disaggregate recollections of respondents on the type of exposure visits during the FGDs. For
instance, respondents from the Swat CAG FGD could not recall visiting any police stations, while
CAGFGDsinotherdistrictsincluded membersrecalling visitstotheirlocal police stations. In Swat,
the evaluationteamwasinformedthatitremainsinappropriate culturallyforwomentovisitthe
police station. However, the focal person also shared thata CAG leader, who could notattend
the FGD duetothe recentdeath of herhusband, had visited police stations and accompanied
other women there too. The evaluation team noted that a discrepancy in reflections of
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individuals’ part of the same group may also be due to limitations of memory and recollection as
well as due to the sample of the evaluation, which may exclude certain individuals, experiences
and reflect others; it was noted that only a select number of CAG members were part of the
exposure trips under the project.

The evaluation further reveals that, while, respondents in Vehari, Jaffarabad and Hyderabad
confirmedthattheyhadvisitedthe police stationand othergovernmentdepartments, asimilar
hesitation to approach the police was noted in these districts as well.

The broader results of SAPs were achieved in all districts. However, very few CAGs related to this
terminology of the project. Nevertheless, several CAG members were able to share information
on the various activities under the SAPs. For instance, some women reported community action
oncreating awareness for EAM, the importance of documentation, genderroles andsoon. These
activities were not always formal or organized as explained by the female participants. For
example, in Swat, CAG members would go around different villages and meet women and girls
to create awareness on various health and VAWG issues. This activity was designed to include
households in mountainous terrains since allwomen were not able to come down forthe SG
sessions. Similarly, while the male CAG membersin Hyderabad and Vehariwere notable torecall
any SAP related activities, the groups in Swat and Jaffarabad shared several examples of SAPs,
ranging from sports competitions such as carrom board and football matches to tree plantation,
theatre activities and birth registrations drives.

Output 2.2: By project end, at least 3000 families in Jaffarabad, Hyderabad, Vehari and Swat,
have publicly pledged of being violence-free by February 2020.

Thisoutputwas achieved and all related activities such asthe VFF campaigns, award ceremonies
and media campaigns of award ceremonies were completed. The number of VFF pledges
surpassed the project target as reported by SG in the year three project report. These figures are
from internal project documents and no further corroboration is present on the number of
families that publicly pledged to become violence free. However, the evaluation team did engage
with VFF members through FGDs in each district.

The qualitative findings from the FGD confirm that VFF families were promoted throughout the
duration of the project and that individuals, as well as the community at large, were aware of VFF
families. A majority of the participants noted the benefit of the VFF being a public campaign and
more than 50 % of the participants reflected on the benefit of being part of a VFF household.
Participants felt that they had more freedom and accessibility to project activities once their
families were also brought onboard via the VFF campaign.
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Theintertwined nature of VFF members and CAGs made
it possible to corroborate VFF activities through the CAG
FGD as well. The evaluation team met several
participants who stated that violence was never a part of
their lifestyle even prior to the VGG campaign, while
others reflected on the change in their understanding of
VAWG within the family as a result of the VFF. For
example, male members in the VFF FGD in both
Jaffarabad and Hyderabad noted that they were
previously notaware ofrightsinthe Nikahnamaorlaws
against EAM. Similarly, during the female VFFFGD in
Vehari, one participant mentioned the positive shiftin
the attitude of her brother after becoming part of the
VFF. The brother was previously abusive and prevented
his sister from leaving the house to attend project
meetings. It was stated that being part of the VFF,
however, enabled him to understand that his previous
behavior amounted to VAWG and was wrong. Similarly,
some female membersof FGDsinall districts reported
an increase in their ability to step out of the house with
the supportoftheir male family members, as aresult of
the VFF.

Violence Free Family Household, Vehari

Output 2.3: Project strengthened community members take measures to address, prevent or
provide remedies in cases of VAWG for specific women and girls

The creation of CAGs strengthened community members to address, prevent and provide
remedies in cases of VAWG. The community viewed CAG members as the first point of contact
when dealing with issues of VAWG and CAG members across the districts also internalized their
role of assisting the broader community with respectto VAWG. The CAG members also reported
increased self-confidence, which they attributed to the trainings and sessions they received
under this project.

A majority of participants shared stories of survivors, who reached outto CAG members and then

were connected to the focal person and/or ASN members for further assistance. The evaluation
team noted that the formation of this informal network of community leaders has enabled
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women and girls to react and speak up about VAWG. This finding is corroborated by all FGDs as
well as survivorinterviews.

Various examples of community members taking specific action to address, prevent and provide
remedies for VAWG were shared in the FGDs across all four districts. For example, in Swat, one
ofthe female CAG members also worked with the healthcare department and held small sessions
for women and girls on the importance of healthcare and sanitation. This particular member also
wentdoor-to-doorinhercommunity toinformwomen about healthcare since allwomenwere
not able to leave their homes in these areas. Other examples of individual action included: a
female CAG member in Vehari showing up at various weddings to ensure that the nikkahnama is
filled properly and the rights of the girl are not compromised; a group of young girls in Jaffarabad
reporting EAM to older CAG members in an effort to stop the EAM; CAG members providing
assistance to community members for birth registration etc.

Outcome 3: At the household level, women in Jaffarabad, Hyderabad, Vehari and Swat have
greater autonomy in household decision making, by February 2020.

Amajorityofwomenwhoreceivedthe FMT, who setup stallsatthewomenbazaars andthose
who were running small home-based or other businesses organized under the project, reported
anincreaseintheirearningskillsand capacity. Amajority ofwomenreportedthattheirability to
earn their own money also enabled them to have greater autonomy in household decision-
making.

Output 3.1: Women in Jaffarabad, Hyderabad and Vehari run women-led bazaars & acquire
financial, organizational and management skills and necessary linkages to runwomen’s bazaars
by February 2020.

All planned activities under this output were achieved except the formation of women core
groups and steering committees to run women bazaars; this activity was reported as cancelled
in internal project documents due to feedback from local partners.

During FGDs in all district, a significant of majority of women who had received the FMT training,
reported that they were engaged in a business that generated an income for them. It was
reportedthatthesetrainingswereimmensely usefulforbothwomenwho setuptheirbusiness
afterreceiving itand others who were able to expand and better run their existing businesses
through the learning outcomes of the training. A significant majority of the women stated that
they had not attended a similar training before. Some of the key skills highlighted as particularly
insightfulforamajority ofwomenincluded: waysto save moneyand make smarterinvestment
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decisions, to record and manage expenses as part of book-keeping and to market their business
effectively amongst others. Several women shared their experience of using the learning
outcomes of the training in their business, for instance, an owner of a small home-based shop in
Hyderabad stated that she was able to mitigate her losses and understand her cash flow better
after the training because she started to record all her expenses on a daily basis. In Swat, a
woman selling beauty-products shared that she incorporated various skills from the FMT to save
money, which led her to have more money to reinvest in her business; she has gradually
expanded her work, buying more products with the money she saves. A majority of women had
tangible experiences to share on how they have used what they learnt and the evaluation team
noted this training as a great success in all districts.

Moreover, several women shared reflections on the benefits of exposures to wholesale markets
andbuilding oflinkageswith markets. Forexample, awomanwith asmall clothingbusinessin
Vehari stated that she prefersto buy fabric in bulk at a better price from the wholesale market,
that she gained access to through a visit under the project; this has enabled her to save more
moneywithalowercostof production. Anotherwoman sharedthatshe visitedthe mainmarket
in Multan for the firsttime with the focal person but now she’s able to go there herself and buy
whatever she needs for her business. She also reported that these visits enabled women like her
to get more confidence by being in places traditionally occupied by men. Some women also
reflected on the links they had developed to sell their products; this was particularly noted in
Hyderabad and Jaffarabad, where women prepared traditional embroidery and handicrafts from
theirhomestobedeliveredto private buyers or sentto existing shops atthe marketsin nearby
urban centers.

A number of women bazaars were successfully set up under the project in all districts and a
numberofwomen setup stallsandagreaternumberofwomenattended these. While several
women are successfully running their businesses, a majority of women in all districts, who set up
stallsinthe womenbazaars, statedthatthey would notbe able to organize the female bazaars
without the support of SG. The evaluation attributed this to various logistical, financial and other
constraints, as reflected by the respondents. Only in Vehari, women have been able to continue
with setting up stallsbutthese areinestablishedweekly public markets, comprising bothmale
and female vendors. The evaluation team noted that several women gained essential experience
of how to manage and run a stall during the women-bazaars, which contributed positively to
their current confidence and capacity to run their stalls amidst male vendors.
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Output 3.2: Project-created entrepreneurial opportunities expand livelihood opportunities for
women in Jaffarabad, Hyderabad, Vehari and Swat by February 2020.

Through setting up of women-bazaars in all districts, women were provided with the opportunity
toexpandtheirlivelihood optionsduringthe project. Severalwomen, who setupstallsinthese
bazaars, reported that they were able to earn money for themselves and their families. Although
individual differences were noted, for example in Hyderabad where women were not able to
make as much profit with clothing stalls, the focal person shared that this was because the prices
were set higher than the competitive prices set in the main markets in Hyderabad. However, all
stalls withfood were completely sold outin all districts. Despite these variations, in general, a
majority ofwomenfoundthe bazaars beneficialand would like forthese to take place routinely
so they can have sustainable livelihood options as well as a safe space to do their business (and
also shop themselves).

In addition, a number of women were facilitated in obtaining interest-free loans under the
project in collaboration with Akhuwat in Vehari. The evaluation conducted interviews with loan
recipients in Vehari only. It was noted by all recipients in Vehari that the provision of loans
increasedtheirlivelihood options. Allwomeninterviewed stated thatthey were made aware of
the loans through SG's local focal person and provided guidance and support in applying for and
obtainingthe loan; severalwomenfeltthattheywould nothave beenable to getaloanwithout
SG. Allwomeninterviewed were successfully running their businesses of varying types andsizes,
andreflectedthattheywere able to pay the installments without any difficulty. Severalwomen
used the loans to expand their businesses while others used the loan to set up a business and an
income for themselves. The evaluation team noted that through the opportunity to start and
expand a business (through loans), several women are learning and practicing essential
entrepreneurial skills, including financial management, increased confidence in stepping out of
their homes and interacting with buyers/vendors etc, that cumulatively have the impact of
expanding their overall ability and options for livelihood.

Conclusions: SG sufficiently contributed to the achievement of the overall goal of the project.
All planned activities were completed with some minor adjustments, responding to needs
and circumstances in the field. A majority of stakeholders involved in various evaluation
activities found the project activities useful and effective in contributing to a change in their
KAP in relation to VAWG, resulting in increased sensitization to instances of VAWG and
increasedwillingnessand capacity to address the same.
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Evaluation Criteria: Effectiveness

Evaluation Question 2| To what extent has this project positively changed the thinking,
behaviour, and decision making ofthewomen and/or girlsinrelation
tothe specific forms of violence addressed by this project? How and
Why?Whatare the key changesinthelived realities experienced by
women and/or girls engaged in the project?

Quantitative and/or
qualitative evidence
gathered by the
evaluation team to
support the response
and analysis above

Primary sources:
e FGDs with ASNs, CAGs, VFFs, etc.
e Interviews with project beneficiaries (survivors)
Secondary sources:
e Annual Projectreport, activity reports and progress reports

The evaluation findings show a change in thinking at the individual and community level in all
four districts, with a majority of participants noting that their perceptions as well as the
perception of their communities on VAWG changed. This change in perception was noted in both
quantitative findings and qualitative findings (FGDs with CAGs, VFFs, FMT participants and
interviews with the focal persons) in all four districts.

Prior to the project, a majority of women and girls felt violence was a part of their culture; a
majority was notaware of the numerous forms of violence andfeltthat physical violence inthe
household was a part of routine life forwomen. The lack of knowledge on the general rights of
women also led to normalization of violence for many women.

This perception changed after women and girls were exposed to trainings and campaigns under
the project. Women and girls now feel they better understand that violence is a problem and
thatthere are mechanisms and legal safeguards against VAWG. This change in thinking enables
womenandgirlstoreactdifferentlyand changetheirlivedrealitiesaswell. Forexample, one of
the female participants in Vehari noted:

“Previously, we only knew about physical violence. Now we know that violence has many forms.
Psychological violence — such as ridiculing wives, marrying another woman and fulfilling her
needs only, causing jealousy is prevalent but we were unaware of it. Not providing for wives and
daughters is another form of violence. Physical violence may be easy to cure but psychological
violence is not. | have also been a victim of it but | never understood it is violence.” [VFF FGD
Vehari]
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This positive change in thinking and behavior at the individual level was reflected in various
forms: increased self-confidence and ability to speak up; enhanced understanding and
knowledge of pro-women laws and redressal mechanisms and how to access them; increased
role in decision-making in the household; assistance to other women in the community in
nikkahnama and birth registration documentation etc.

Women and girls across all districts reported increased self-confidence and personal skills. In all
CAG FGDs, approximately 50% of participants claimed that prior to this project they had barely
ever left the house or interacted properly with other individuals, including women from their
owncommunities. Afemale participantfromVeharishared herexperience underthisproject:

“When | first attended the meeting, we thought change cannot come this way but ever since we
have attended the meetings, we feel we have changed a lot. I, for instance, would not get
permission [to go out] from my family. They were very strict. My brothers, my parents and my
paternal uncles would say a lot of things when | left to attend these meetings. They would taunt
that | attend these meetings alone. It was difficult as a young girl. But | feel very confident now.
My family also does not stop me anymore. They have also changed.” [VFF FGD Vehari]

The increased self-confidence was noted not only by the participants themselves but also by all
ofthe focal persons. The focal persons shared how the first time the participants sattogether
most of them were not able to formulate one sentence out of fear, since these women had
remained in social isolation throughouttheir lives. Throughoutthe FGDs the evaluation team
noted severalanecdotes of changesin behavior of female participants. Forinstance, a participant
from Vehari stated:

“When my brother got into college, my father was very excited. | asked him why he was not
happy to send me to school, why would he feel pressurized by people who would say that
daughters should not be sent to school. After all, | also wanted to be a support for my parents. |
also wanted to make my future. Through these meetings, | have realized that whatever people
say, | will make my mark and I will prove myself.” [CAG FGD Vehari]

Moreover, participants from all districts noted the leadership training as a significant contributor
in empowering them and increasing their understanding about the role of women and menin
the household and in the community. One participant shared an example she learned during the
training, which compared a woman to a mobile phone: as the day goes on if the phone is not
chargedthe batterywilldrainand sowillthe energy ofawoman, whodoesnothavetimetostep
back and do things for her own sake. The participant felt this example allowed her to really
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understand howitwasnecessarytodothingsforherselfandtake outtimeevenifitwastocome
to meetings because these activities allowed her to recharge herself.

Conclusions: The project has positively changed the thinking and perception of women
in response to VAWG. Project beneficiaries have not only changed their individual thinking but
are also empowered to stand against violence in their communities.

Evaluation Criteria: Effectiveness

Evaluation Question 3 | To what extent has this project positively changed the thinking &
behaviour of the men and/or boys in relation to the specific forms
of violence addressed by this project?

Quantitative and/or
qualitative evidence
gathered by the
evaluation team to
support the response
and analysis above

Primary sources:
o CAG survey
e FGDswithASNs, CAGs, VFFs,etc.
Secondary sources:
e AnnualProjectreport, activityreportsand progressreports

The evaluation findings (both quantitative and qualitative
tools) suggest that the thinking and behaviour of the men
and boys, whowere included in different projectactivities,
changed positively. They demonstrated sufficient awareness
and understanding of different forms of VAWG and various
lawsthatofferprotectiontowomeninthisregard. Asshown
in Fig. 6, 87% of the male CAG survey respondents believed
that a positive change in their thinking regarding VAWG had
taken place. Similarly, 67% reported to have greater
awareness about different forms of violence suffered by
women and girls in their respective communities, while 66%
statedthattheywere more aware aboutthelegalrightsand
protections offered to women and girls by the Constitution
and other legal structures. Moreover, 61% felt that the
project had motivated them to work on VAWG related issues
and reduce its prevalence in their respective communities. Community Action Group Member, Swat

The male participants in all FGDs reiterated these themes as well; male members shared
instances of how the project activities enabled a change in their attitudes at a personal level and
also enabled themto actagainst VAWG in their communities. For example, amale CAG member
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from Swat shared how the project allowed him to change his thinking and also influence his
family to prevent an EAM, in which he was to be the groom:

“There is a trend in our community that when boys turn 17-18, they are married to very young
girls, who are 12-14 years old. | was going to get married at a very early age to a young bride.
Through these meetings, | understood the negative impacts of early age marriages and asked
my parents to wait and convince the girl’s parents to wait for 6-7 years as well so we both are of
the right age when we get married.” [CAG FGD Swat]

Similarly, a male CAG member in Hyderabad stated that:

“When marriages take place in our villages and the groom and the bride have to sign the
nikaahnama, we have made it very clear that we will intervene if we get to know that the form
is not filled completely. We were informed of a case where a girl had married of her choice. The

villagers decided that the boy should be sent to some other village but the girl should be
punished. But we informed different organizations who came to assist. There were journalists.
The Subedar was also there. The villagers then felt some pressure and this way we were able to

assist the girl.” [CAG FGDHyderabad]

Several members also shared examples of a change in thinking and engagement on women’s
rights atatthe community level, as one participantinthe male CAG FGD in Vehari stated:

“People have realized that protection of women’s rights is not a religious issue and whether
these rights should be given or not is more of a societal issue.” [CAG FGD Vehari]

During the FGD discussions, male members of the community demonstrated greater awareness
ofthe punitive measures provided bythelawforVAWG and attributed thistothe DoC Project’s
awareness-raising activities on legal rights. This included knowledge about laws against EAMs,
domestic violence, forced marriages etc. Nikkah registrars, some of who were ASN members and
otherswho were partof CAGs, also suggested that male participants were more aware ofthe
legalrights ofwomenwithinthe nikahnama/marriage afterbecoming apartofthe project,and
recognized the need to get legal identity and registration documents for birth, marriage, divorce
etc.

Several members also reported that they had actively worked to ensure that women’s rights are

ensured in their communities. A nikkah registrar and member of the ASN FGD in Hyderabad
shared that:
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“I got to know that I will go to jail for solemnizing an early-age marriage and since then I’ve told
all the other Nikkah registrars to be careful to check the age of the bride during a marriage
registration process.” [ASN FGD Hyderabad]

Area Support Network, Hyderabad

Subsequently, itwas reported, that there was also a greater recognition of the right of girls to
acquire education and for women to be able to work and be economically empowered. A number
of VFF and CAG members noted how, post project, they had encouraged their daughters/sisters
to seek education or get jobs and participate in the women-bazaars, something that was hitherto
unimaginable. A male member of the VFF FGD in Hyderabad shared that:

“Ilearnt through the project that preventing girls from going to school is violence.” [VFF FGD
Hyderabad]

Another male CAG member from Vehari shared:

“Not providing for girls’ education is one of the major forms of violence. There are very few
schools for girls in our locality — maybe one or two. No one has ever heard of a High School.
There are schools in Vehari?°, which is 30-40 km away, or there are schools in Burewala, which is
a central area. But girls in remote areas are unable to get any education. They are responsible
to take sheep and goats for grazing. They become victims of harassment and they are unable to
take a stand against it or highlight it.” [CAG FGD Vehari]

While CAGs included both older and younger men, it was noted that the younger men were more
actively engaged with project messages and activities. Some of the younger members also

20Vehari is both a district and a city. This quote refers to the city.
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reflected on the challenges they faced in doing their work in the community. A young male CAG
member from Swatstated:

“Sometimes people do not take us seriously because we are young. We face the greatest
resistance by elders in the community, who tell us that we are kids and we do not know
anything.” [CAG FGD Swat]

Another CAG member reflected:

“One of the challenges that we face is that people feel that we are interfering in their private
lives. They question us when we stop them from beating their wives. The male members of the
community tell us that they are their wives and so we should not have a problem with them
beating them. This is where we step back because we do not want any quarrels.” [CAG FGD
Swat]

The evaluation team noted experiences of several respondents that reflected on the above
challenge: balancing concerns of breach of privacy with regards to interfering in another family’s
matters and speaking against violence perpetrated in private settings as empowered members
of the community. Recognizing the entrenched nature of patriarchy, a male CAG member from
Vehari noted that:

“Women are scared to demand property rights thinking that their brothers and fathers will get
angry. But if they do not, their husbands will get angry. They have nowhere to go and this, in
itself, is a very huge burden on them.” [CAG FGD Vehari]

Insomedistricts, CAGmembersalsotalked abouthowtheyusedotheractivities, suchas
sports, toraise awareness about VAWG and spread the message to alarger audience, where
previously they would have felt embarrassed to talk about it in public.

Conclusions: Whileitis difficult to measure the extent of change in men and boys (asitis unclear
whattheir attitude and behavior was prior to the project), itis safe to say thatthose exposed to
various project activities demonstrate a positive change in attitude and thinking towards issues
of VAWG and show a greater resolve to act as support systems for women in gaining better
knowledge and accessing redressal mechanisms related to VAWG.
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Evaluation Criteria: Effectiveness

Evaluation Question | Towhatextentwasthe projectsuccessfulingendersensitizing andlinking
4 duty bearers withwomen and girls to address violence againstwomen
and girls in the district?

Quantitative and/or | Primary sources:

qualitative evidence e CAG survey

gathered by the e FGDswithASNsand CAGs

evaluation team to | Secondary sources:

support the e Annual Projectreport, activity reports and progress reports
response and e Y1SwatToTonVAWG Laws and Y1 VAWG Module
analysis above e Y1 Training Modules & Theatre Script

The various trainings and awareness sessions under the DoC Project included gender-
sensitization components specifically for DBs. The project documents and training materials
provide evidence for this, which is corroborated by the evaluation team’s own assessment of
levels of awareness of DBs through the FGDs. In addition to this, gender sensitization of DBs is
reflectedthrough the attitudes of DBs towards survivors and women from the community and
also fromthe increased linkages between survivors and DBs under this project.

The evaluation team was able to assess the attitudes of ASNs and DBs towards each other and
especially the attitudes of male members towards female ones, through the ASN FGDs in each
district. Itispertinentto note, thatboth male and female participantsinthe ASNswere aware of
therolesandrights ofwomen andwere able to respectfully share space witheach otherinthis
discussion. For example, one ofthe eldest male members ofthe Swat ASN FGD respondedtothe
assertionofayoungfemale ASNmemberduringthe evaluation, notingthatpriortothis project
he could not have imagined a young woman speaking out in front of him, but he now understood
that women have rights just like men. Moreover, the focal person in Swat shared how at the
beginning ofthe projectshe had expressed concernsto SG aboutthe lack of sensitization of police
and lawyers in the area and therefore, gender-sensitization components were integrated in the
project activities, resulting in more open and sensitive attitudes of DBs. The focal person in Swat
reaffirmedthatthe newthinking of DBswas a positive change and had played aninstrumental
role insupporting project activities.
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Area Support Network, Swat

An integral part of evaluating gender-sensitization of DBs and other participants was to assess
whether project activities effectively allowed engagement of ASNs with members of the
communities, especially women. The focal persons in all districts expressed greatreliance onthe
ASNs, and attached DBs, forassistance throughoutthe project. The evaluationfindings also show
that ASNs provided opportunities for dialogue, including multi-stakeholder and multi-perspective
conversations on various issues, amongst different DBs to ensure better understanding,
cooperation and working onissues of VAWG. For example, in Usta Mohammad, the ASN brought
the feudal family representative in the area to sit with individuals they would not normally sit
with. Similarly, in Hyderabad, ASNs enabled nikkah registrars, police, lawyers and CBOs to sit
togetherto discussissues of VAWG facing the relevant communities. The focal persons noted the
generous attitudes of DBs and highlighted the significance of these linkages in assisting survivors
of violence. For example, the focal person in Jaffarabad noted that certain DBs would make extra
concessionstoensurethatissuesofviolencereported bythefocal personweretakenup. The
unity betweenfocalpersonsandthe DBswasakey strength ofthe projectinfighting VAWGsin
all districts.
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Area Support Network, Jaffarabad

The evaluation team further gauged the gender-responsiveness of DBs and ASNs from survivor
interviews and FGDs. The qualitative findings reveal that more direct engagement and links
between DBs and women/girls was needed throughout the project. A majority of participants
notedthatwomenandgirls, whorequired help, would relyonactive CAG membersorthefocal
person for assistance. In cases where DBs or ASN members were involved, the survivors
interviewed did not directly interact with these members and their point of contact remained
the focal person. However, over 60% of females surveyed felt that they frequently interacted
with ASNs during this project. The discrepancy in the quantitative and qualitative findings could
be aresult of recall bias and, as mentioned earlier, a result of participants being unable to identify
with project terminology like ASN. Furthermore, the need for increased interaction between
ASNsand CAGswasalsostressed uponinthe ASN FGDsinall disticts, butespeciallyin Swatand
Hyderabad. While a majority of women and girls were not directly connected to DBs or ASNs, the
evaluation team did not find instances to support that this hampered the increased access to
support and redress for survivors of VAWG provided by the DoC.

Conclusions: The project was successful in linking women to DBs and other relevant
stakeholders such as lawyers, journalists, police, healthcare providers, etc, mostly through
the focal person. The inclusion of gender-sensitization trainings for various stakeholders was
essential in preparing these individuals to become more aware of their own gender-biases and
of the systemic violence that women face in their communities; this understanding enabled
DBs and other private actors to provide better assistance to women and girls on violence
issues.
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Evaluation Criteria: Effectiveness

Evaluation Question 5| To what extent did the capacity building sessions increase/enhance
participant’s knowledge and understanding of gender, their legal
rights and services available for them in their districts? Did the
trained participants pass on the knowledge they gained with the
families and in their community?

Quantitative and/or Primary sources:

qualitative evidence e CAG survey

gathered by the e FGDswithASNsand CAGs

evaluation team to Secondary sources:

support the response e AnnualProjectreport, activityreportsand progressreports
and analysis above e Training materials forToTs

e Endline Research Evaluation Report

The capacity building initiatives under the project were directed primarily at building capacity of
female and male members of CAGs and then relying on trained members to further disseminate
the knowledge gained by them to the broader community.

A majority of respondents, who attended the capacity building sessions, reported anincrease in
their knowledge and understanding of gender and legal rights and services available to them in
the district. The CAG members, who were partofthe FGDs, corroborated this finding as well,
where members reflected that the empowerment of CAGs is what enabled assistance and
support to survivors of violence in the broader community. The respondents specifically noted
the usefulness of the trainings in understanding the social constructs around sex and gender as
well as how to undertake effective advocacy around issues of VAWG. The evaluation team also
noted that a significant majority of the female CAGs expressed difficulty in remembering the laws
and related processes. The participants were aware of whether rights existed or not but they felt
they needed more frequent trainings/sessions to better understand and retain information about
relevant laws and how to access them. This was corroborated by the findings of the end line
research evaluation report, which notes that participants were not conceptually clear about PSL
trainings and would need refresher courses in the future.

The mostcommonform of assistance provided by both female and male CAGsto community
members was sharing of information and knowledge on the rights of women and girls (see Figure
9). AImost all survey respondents, were positive that they had shared the knowledge gained with
othermembersfromthe community. Whenprobedabouthowthisinformationwouldbe useful
in the future, a majority of the participants responded that they would be able to assist other
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community and family members by continuing to share knowledge learned onrightsand laws
through the project (see Figure 8).

Several members of female and male CAGs reflected on their experiences of sharing information
on VAWG. One participant, fromthe CAG FGD in Jaffarabad, stated thatlearning aboutlegal
rightsenabled hertoassistawoman,whowasshot,inreportingacasetothe policeinLarkana.
While she did not necessarily know what the law was, she was aware that women had rights and
that the police were required to assist them in all matters just like men. Another young
participant shared her knowledge and understanding of EAM with a school friend, and
subsequently her friend’s uncle, who was forcing his niece to drop out of school and get married.
While the young CAG member eventually succeeded in convincing the uncle to hold off the
marriage of his niece, the young participant told the evaluation team that she faced several
difficulties in convincing a senior family member againstan EAM and was consistently concerned
about potential consequences that may arise out of her interference in, what is traditionally
believed to be, a private family matter. Thankfully her fears did not materialize.

Moreover, male CAG membersalsorecalledinstances where they were able to shareinformation
gained through the awareness raising sessions of the project. One participant from the Vehari
FGD said thathe and other CAG members would meetwithcommunity members regularly to
discuss differentwomen rights. Another member shared information on the right to inherit for
girlsinlslamwithanoldman,wholatercalledallof hischildrenandtoldthemthathisdaughters
must get the rightful share of inheritance.

While individual CAG members have taken initiative throughout the duration of the projectto
pass on knowledge learned, they have often faced negative consequences for this, such as
backlash from the community and their own family, accusations of interfering in familial matters,
etc. Both female and male participants from the CAG FGDs in all districts reported different
instances of the consequences they faced as aresult of sharing information and/or providing
assistance to women and girls in their community on VAWG. One female member from the
Jaffarabad CAG FGD noted threats from men in her house for going out for meetings and
awareness sessions, shesaid:

“Our men say you think now you know a lot because you go to these groups and meetings, you
think you know better than us, you should be careful.” [CAG FDG Jaffarabad]

In other cases, where CAG members helped victims of VAWG, they received life threats as well;

the annual reports submitted by SG record risks to the security of the team as well as CAG
members in Vehari, when areligious leader was involved in a case. Similarly, one village had to
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be dropped in Sindh completely (and replaced by another) as some villagers took exception to
the views of the trainers. Moreover, in Swat, a local village cleric threatened two female CAG
members. He made an announcement using the mosque loudspeaker in which he warned other
households in the community to not let these women in their homes because they were
spreading dangerous messages regarding women'’s rights. A young CAG member in Vehari
reported that she faced both verbal and physcial abuse from her family members for participating
in project activities and sharing what she had been learning.

While negative consequences proved problematic for some CAG members, others were able to
use these as indicators to adjust their strategy for community engagement. For instance, male
CAG members felt that sharing knowledge on education rights for girls was a less sensitive topic,
as male members were more likely to see a benefitto education i.e. more household income etc.

Conclusions: All individuals that participated in the evaluation expressed an increase
in knowledge of relevant laws and policies on VAWG and on the rights of women and girls as
well. The quantitative and qualitative findings both clearly point towards a trend to
disseminate the knowledge gained during the project to other family/community members
aswell.

Evaluation Criteria: Effectiveness
Evaluation Question | To what extent did the Violence Free Family Campaign address
6 community needs? Did the community participate and take
ownership of the campaign? Did the desired behaviour change in the
community after the campaign?
Quantitative and/or | Primary sources:

qualitative evidence e Baseline/endline data for VFF

gathered by the e FGDswithVFFsand CAGs

evaluation team to | Secondary sources:

support the e Annual Projectreport, activity reports and progressreports
response and e VFF verification report

analysis above

Findings in this section are based on the self-assessment of participants from the VFF FGDs and
the results of the VFF baseline/end line reports. The evaluation team assessed levels of
ownershipandmotivation of VFF membersandtheir perceptionsonviolence priortoand post
this particular campaign.

The participants, whotook partinthe VFF FGDs, had internalized the VFF campaign and felt that
it was something they had developed to strengthen their own community. During field visits
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various VFF members showed the evaluation team the painted VFF signs outside their homes.



Both men and women felt that the VFF campaign was effective and directly targeted community
needs. VFFs provided an avenue for changing both the perception and behaviour of individuals
and families across the districts. The positive perception and behaviour of families under the VFF
campaign is evident from the findings of the project implementation team in the VFF verification
reportaswell. The results of the campaign are especially noteworthy in relation to increased
documentation of birth & national identitification cards (ID/s) of girls and women as well as
accessto education for girls belonging to VFF households. Atotal of 79% of families reported that
theyregisterbirthofgirlsand 99% reported thatwomenintheirfamilieshave nationalindentity
cards.?! Moreover, 91% of households reported that they facilitated women and girls in obtaining
education.?? The evaluation team notes that it is difficult to deduce from the internal VFF
verificationdatawhetherandtowhatextentthere wasachangein KAP ofthe householdsthat
took partinthe VFF campaign, as no data on the prior KAP of these households exists to support
the deduction. Notwithstanding, qualitative data collected during the evaluation suggests that
the VFF camapign positively affected the perception, knowledge and behaviour of members of
the VFF households.

Several respondents shared that branding
certain households as violence free and
celebratingthemtosetapositive exampleinthe
community was the first public commitment in
these communities to prevent and address
issues of VAWG at a household level. Many g
participants reflected that this was also
symbolically useful; it enabled male members in
each household to publicly oppose VAWG at the
household level and show themselves as role
models to the larger community. Several
respondents, especially male, also recollected
with fondness being given awards for being VFF &
households; the award ceremony was a public
event that provided recognition to men, who
were against VAWG, allowing them to stand ;
apartfromothermeninthe community. Several '
menandwomen sharedthattheyfeltasenseof =
pride in the fact that their households were
without violence. This sense of pride was

-

Violence Free Family, Vehari

21 Data Source: VFF Verification Report, SG
22 Data Source: VFF Verification Report, SG
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enhanced by the media coverage of the award ceremony, which led to men with awards
acquiring a local celebrity status. This also motivated these men to speak against violence and
bring awarenessto othermenintheircommunities. Italso also promoted healthy competition
between differenthouseholds headed by men, which also had apositive impactonothermen
and households in the community joining the cause.

Theevaluationteamfoundthattwotypesoffamilieswere partofthe VFFcampaign: (i) families
that were self-perceived as violence free prior to this campaign and (ii) families where
violence did take place prior to this campaign. Families that were already violence free were
strengthened during this campaign, as they were rewarded and promoted as the ideal
household. In addition to this, several female participants from the FGD discussed changes in
perception of violence and also the role of women at the individual and family level. Prior
to this campaign, many participants felt that women had a defined role in society, which
consisted of remaining hidden and within the home. Many female participants narrated
problems faced in leaving the house and attending the first VFF information session. Common
problems at the family and community level included: being blamed for promoting ‘western
agendas’, being disrespectful to the cultural/traditional role of women, wasting time with
the wrong kind of company, etc. The VFF campaign effectively changed these perceptions
at the family and individual level. Many participants stated that their family members also
attended meetings and seminars with them, this also contributed to a positive change in the
family.

This positive changeismore difficultto assessatthe community level,aswomenstillfeelthey
receive backlash from the community for being part of the VFF campaign. However, female
participants in the FGDs shared that localized actions at the community level, such as theatres
depicting VFF families, contributed to the prevention of violence and lent support to action
againstit. Amajority of participants feltthe theatre had agreatimpactasitboth celebrated the
lack of violence in families, and highlighted those who perpetrate violence inthe families. One
male CAG member also reflected on the personal impact of participating in the theatre:

“We created awareness about violence and its punishment for people through theatre activities.
Initially, | was very shy to come and act in front of people. These activities not only created a
change amongst people but also shaped our personalities as well. It instilled in me the
confidence to participate more and more in these activities and engage with other people and
debate on important matters. Theatre activities should definitely be conducted even in the
future.” [CAG FGDHyderabad]
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In Swat, where a separate theatre took place for women and men, one male CAG member, who
acted in the play, noted that:

“People would make fun of us when we played the role of girls in theatre performances. We
would feel embarrassed ourselves. Now everyone comes to support our plays. We are not
ashamed to play these roles anymore.” [CAG FGD Swat]

The evaluationteamwas abletogatherdataonfamilies, where violence did take place priorto
the campaign, primarily through the male FGDs. Male respondents in all districts took ownership
ofthe campaign and spoke openly about theirachievementsin the VFF campaign. They also
found it easier to share details about personal changes in their behaviour that led them to
become violence free households. Male VFF members in Vehari and Hyderabad specifically
pointed out that they were guilty of committing domestic violence in the past without realising
itto be a problem, but had now become more aware of it as a result of theirinvolvementin the
DoC Project. Amale CAG member from the Hyderabad FGD also shared that prior to the project:

“l used to beat my wife but now I have stopped. I still get angry and pass rude comments but I’'m
learning to control myself and will stop this as well.” [CAG FGD Hyderabad]

Similarly, twomale membersfromthe FGD inHyderabad sharedthat, priortothe project, they
did notthink that asking their female children to do the household chores or shouting atthem,
wasalsoaformofviolence. Thereducationinverbalinsultsand maltreatementofwomenand
girlsinthe householdis corroborated by the findings ofthe VFF verification report, with 71% of
households reporting the positive practice of fewer or no verbal insults at home and 80% of
households reporting that physical beatings were not present or had decreased.

Some male participants also recounted examples demonstrating changes in their perceptions
and practices on gender roles. For example, one VFF member in Vehari stated that his
involvement with the project had motivated him to start cooking and now he regularly shares
the household chores with his mother and particularly helps in cooking.

Conclusions: The VFF campaign was successful in (i) recognizing and rewarding violence
free households, (i) mobilizing communities to support violence free households and (iii)
changing the perception on VAWG in the community.

72



Evaluation Criteria: Effectiveness

Evaluation Question 7| Was the project able to provide skills, linkages and platforms that
increased women'’s livelihood options in their communities? Assess
impact of financial management training, obtaining of interest free
loans and bazaars set up during the course of the project? Did an
increaseinlivelihood translate to increased decision-making inthe

home?
Quantitative and/or Primary sources:
qualitative evidence e CAG survey
gathered by the e FGDs with FMTs participants
evaluation team to e Interviews with focalperson
support the response e Interviews of loan recipients

and analysis above | Secondary sources:

e Annual Projectreport, activity reports and progress report
e Training materials forFMTs

e VFF Verification Report

The project was successful in providing skills and building linkages and platforms that increased
women’s livelihood options in their communities in all districts to varying degrees.

The main projectinterventions geared towards achieving the above objective included: i) the
FMT, which took place in each district; i) the setting up of women-bazaars in each district, where
women set up stalls (the number of bazaars held in each district differed); and iii) facilitating
provision of interest free loans to women (only women in Vehariwere able to get interest free
loans). In addition to these primary activities, women were also connected to wholesale vendors,
to existing markets and taken on exposure visits to main markets existing in each of the district’s
urban centers, and in some cases in the neighboring cities as well.

The evaluation team assessed the impact of these activities through FGDs with women, who
participated in them, from each district along with an interview of the focal person in each district
to corroborate the experiences of women as well. In Vehari, the evaluation team individually
interviewed loan reicipeints to assess impact.

(i) Financial Management Training:

A significant majority of women targeted by the project interventions did not have prior
experience of receiving any training on financial management. This naturally led to differing
levelsofimpactbased onindividual experience and prior understanding offinances. The greatest
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impact was observed in participants that either had some existing business or assisted the family
in the same. Similarly, women with some inherent skills (such as traditional embroidery,
beautician, etc.)thatthey had beenthinking oftransformingintoabusiness priortothetraining
also benefitted. For example, a participant from the Jaffarabad FGD shared her learnings from
the training asfollows:

“I have a small handicrafts business; people order something and | make it at home. | didn’t
know how to set the price for my handicrafts or how to use the money | made from my sales to
help my business grow. After the training, | have learned this skill and now | am careful in buying
only what I need and at a cheaper price so | can make more profit.” [FMT FGD Jaffarabad]

A participant from the Hyderabad FGD, who owned a clothing boutique prior to the DoC Project,
felt that the training was immensely useful in helping her identify how to avoid overspending and
track her expenditure. She also shared that the training enabled her to assist and strengthen
other women from her community in need of similar advice.

Moreover, a significant majority of the women felt that increased skills and financial capacity
contributed to anincrease in their confidence and decision-making power at the household level.
One female participant from the FMT FGD in Hyderabad stated:

“Ever since we have started earning, we are getting a lot of respect at home. Previously our
husbands would come home angry and if we asked for any money, they would get angrier. They
would break dishes and tear clothes in frustration. Now they ask us themselves if we want
anything or not. Even our mothers-in-law have started respecting us.” [FMT FGD Hyderabad]
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Female participants in other districts expressed this change in perception as well. However, it is
pertinent to mention that an increase in household decision-making was present in different
ways for various respondents, and included for example, the ability to discuss or speak up about
existing household expenses with their husbands; the confidence to share their perspective on
howtheincome shouldbe used, fore.g. which schooltheirdaughterswillgo toand whetheror
nottheywillstudyfurtherincollegesetc. While amajority ofrespondentsduring the evaluation
activities reported that they are now more confident taking up issues relating to household
decision-making, the VFF verification report by SG confirms that this change was more difficult
toachieveinreality. According tothe report, overall, 43% of households always gave control over
finances/income to women and 20% of households sometimes gave control to women over their
finances/income. While these numbers are significantly lower in comparison to the other positive
changesreported, they remain significant in depicting some increase in household decision
making. Moreover, some women felt that their status as providers enhanced their ability to make
decisions without backlash or resistance. This is a significant change from the perspective of the
participants, as household finances were unilateral conversations prior to this project.

Participantsin all FGDs noted that the impact of the FMT would have been amplified if loans were
given to all participants enabling them to run small businesses.

(ii) Women Bazaars:

The evaluation team noted that women bazaars were amongst the most popular activities
amongstfemale participantsinallFGDs. Amajority of women, who participatedinthe bazaar,
also reported that there was an increase in their livelihood options compared to prior to the
projectinterventions. While setting up stalls in abazaar might not be a sustainable livelihood
optionin all districts (due to structural and societal challenges in setting up these bazaars outside
of this project), its significance cannot be ignored. The experience of preparing for and setting up
a stall, interacting with customers to sell various items, provided essential exposure and
confidencetowomenthatthey canuseinotherspheresoftheirlives. One ofthe participants of
the VFF FGD in Vehari shared her experience:

“Us women — only women - set up the Jaamni Bazaar. There was a lot of crowd. We set up stalls
for lassi, saag, makai ki roti, samosay, clothes, toys. Till date people give examples of our work
and now no one can say that only men can do such tasks.” [VFF FGD Vehari]

In addition, the bazaar provided women with access to income and the ability to purchase items

withoutfearofthe husband/family membersand alsowithoutthe fearofharassment, asitwas
anall-female bazaar. Severalwomenreported thatanincrease intheirincome duetothe bazaars
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also contributed to positive changes in the attitudes of their family members. Several participants
fromthe FMT FGDs exhibited a new sense of pride as they shared their experiences:

“Now the men in our house say let me invest in your work and we can make a profit, because
they know we will bring money. They are giving us space to work and even take our side over
issues in the house sometimes.” [FMT FGD Vehari]

“Initially | was questioned at home about why | want to set up a stall at the bazaar and the
family was not in favour but once | started earning, my mother-in-law’s attitude towards me
changed. Later my mother-in-law also set up stalls in the bazaars.” [FMT FGD Jaffarabad]

“Previously we used to make our traditional products at home and the men didn’t allow us
to go out. Since the bazaar experience, our men let us go out and also drop us to places
where we need to go.” [FMT FGD Jaffarabad]

Amajority of participants wanted more opportunities likethewomenbazaars. One participant
from the training stated:

“We want the women bazaar to happen every week, like the Sunday bazaar. This will really
help us in earning some money to spend ourselves so that we don’t have to ask our
husbands. When we have our own money, we don’t have fights with them over this” [FMT
FGD Hyderabad]

i) Loan Recipients:

Underthe project, atotal of 22 (21 in Vehari and 1 in Hyderabad) women were provided with
interest-freeloans, toincrease theirlivelihood options. Interviews with allloanrecipients’ part
of the evaluation revealed that they had benefited immensely from these loans, both in terms of
increased income opportunities and increased skills, including confidence.

The loans enabled women to set up small businesses, generating an income for themselves and
their families. For example, a female loan recipient in Vehari noted that:

“Prior to the project, | was a housewife and did not have much awareness. | was based in
Lahore, where | learnt parlor related skills but after my marriage, | had to move to Burewala. |
had the skills, but | could see no way to translate that into anything else. | learnt about the DoC

Project and got to know about the loan. Through this loan, | have set up a parlor, which
supports my family and myself. | now have a say on where the money goes. | also learnt about
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rights of women and various forms of violence and train other women for free; | think financial
independence is essential for all women.”

During the evaluationteam’s visitto the parlorforthe above interview, the team met atleast
twoothersurvivorsofviolence,whowere presentatthe parlorastrainees. One ofthetrainees
also shared that:

“Male members of my family would get angry at me for dressing up and using make-up, but |
have now realized that it is my right to look beautiful.”

Another loan recipient was able to get aloan to invest in her husband’s painting business, which
helped sustain her family, especially after he got sick. The receipient shared:

“Prior to the loans, | was living in complete poverty. Since the loans, my lifestyle has improved —
my family has food and my husband’s health is better. There was never violence in my family
but my personal behavior has still changed towards my daughter because of the DoC Project.

Ever since | have started going out of my home to get loans, to work, or interact with other
women and men, | give a lot more freedom to my children, especially girls. | trust them to go out
and work as well. | feel proud of myself as | can provide for my family and my family in turn feels

proud because we are self-sufficient and don’t have to ask or beg others for our necessities.”

Several otherloan recipients also noted increased confidence as aresult of the process of getting
a loan; managing installments; interacting with male private officials who were responsible for
inspections and collection of installments; running a business etc. In addition, several women felt
motivated by their hard work and ability to increase their living standard. Due to personal
achievements, they also felt better prepared to face negative comments from unsupportive
members of the family and community. One recipient reflected:

“I felt great having earned myself. | faced some resistance as well and had to hear taunts and
comments from my brother and relatives. They do not like that | go out of the house to sell
clothes, buy things for my business and interact with men. They say all sorts of different things
about that. But | don't listen to them because it’s not like they support me financially.”

Another recipient also shared how she overcame her fears:

“l used to be afraid of stepping out of the house. | had apprehensions on what would happen or
how things would turn out. Now [ feel brave and more confident about everything I do. | focus
on myself. | don’t belong to a family with violence but after | started working with the help of a
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loan, my decision-making at home has increased — previously | used to be hesitant to speak,
now | am not. | feel confident to speak up in front of men and other members of the family and
community.”

All loan recipients mentioned that they have shared their knowledge on how to obtain loans and
run a business with other women in their families and communities. Similarly, all loan recipients
expressedthe needforgreateraccesstoloansforotherwomeninthe community andthatthis
would benefit women greatly in fighting violence. It was also noted that several of the loan
recipients formed a small community of their own; a recipient from Vehari noted:

“Anything that any woman wants to do, she needs money for that. | am connected to a few
other women, who have also received the loan and we all go together to the market to buy
clothing and other items to sell.”

Conclusions: Overall, the project activities have strengthened knowledge of financial
management and increased business opportunities for beneficiaries in all project sites. Itis
difficult to fully assess the impact of FMTs alone, without concrete implementation strategies for
trainees. The bazaars provide some evidence that the training was beneficial as trainees were
able to apply their training to practice. There is also some evidence of increased decision-making
in the household but this is not necessarily only linked to an increase in livelihood. The increase
in decision-making is largely linked to a change in the perception that women can and should
participate in this discussion; the evaluation team notes that an increased financial capacity has
contributed as one crucial factor to this change — both in the perception of women regarding
their own role and the perception of their family members regarding the role of women within
the household and outside of it.
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Evaluation Criteria: Coherence
Evaluation To what extent did the project remain internally and externally coherent?
Question 1 Does the project exploit synergies and interlinkages with existing projects
carried out by SG and complementarity and harmonization with
interventions implemented by other actors?
Quantitative Primary sources:

and/or e Interviews senior project team and with focal person
qualitative e Interviews of loanrecipients

evidence e CAG survey

gathered by o FGDswithprojectbeneficiaries (ASN, CAGs, VFFs, FMTs, etc.)
the evaluation

team to Secondary sources:

support the e Annual Projectreport, activity reports and progress reports
response and e Training materials for ToTs, FMTs and other project activities

analysis above

The evaluation assesses coherence by looking at the extent to which the DoC Project
interventions develop synergies and interlinkages with SG’s other projects/interventions or with
external governmental and non-government initiatives/entities to avoid duplicity and add value
through coordination, complementarity and harmonization.

e Internal Coherence: Projectdesign and managementrelated coherence

Through conversations with the senior projectteam and focal personsinfield, the evaluation
team noted that SG hadincorporated their priorknowledge ofthe field and of what works from
otherinterventionsintothe DoC Projectdesign andimplementation. ltwas stated that several
best practices were incorporated in the project design. For example, working with Marriage
Registrars, who are also clerics, to build their capacity and knowledge on VAWG, (especially in
the context of EAM) was a best practice learnt from another project intervention. Similarly,
exposure visits to various governmental departments for women was another best practice that
SGfeltworkedwellto build capacity of women and enhance the connection of the community
with essential governmental services and DBs.

A senior project member at SG noted that the DoC Project sites included several remote villages
thathadbeenengagedonsuchissuesforthefirsttime. Inthisregard, the interventionsdid not
lead to duplication of effort in the field. It was also reported that not enough actors existed in
the selected project sites to work on issues of women’s rights. This finding was also corroborated
through FGDsand interviews withwomeninall districts; amajority ofwomen and girls (aswell
as men and boys) had interacted in such activities and engaged on such issues for the first time.
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However, some villages and individuals had been part of previous SG activities as well. While this
means some duplication took place, it was also noted that such continuity in efforts to raise
awareness and empower specific groups over larger periods of time (and through multiple
projects) resulted in more in-depth knowledge and stronger commitment among these
individuals.

Another way in which SG attempted internal coherence was by including some prior connections
in the districts in some DoC Project activities. This included, for example purple leaders, whichis
a network of women community leaders SG worked with prior to the DoC Project. The evaluation
team met with one purple leader, who was part of the ASN in Jaffarabad. The senior project team
anticipated thatthese women leaders, sharing their reflections on various issues, would serve as
role models to several women and girls involved in the DoC Project activities.

Similarly, some private stakeholders, who were part of the ASNs in Swat and Vehari, had
previously been partof SG’s network in the district. The evaluation team noted thatincluding
some ofthese members inthe project activities was useful to furthering the project goals and
enabled the SG to build upon their existing knowledge-base within the area.

Moreover, three of the focal persons had previously worked with SG on women rights issues in
the district, although a majority of the project sites selected for the DoC Project were new and
the primary beneficiaries also predominantly consisted of women and girls (as well as men and
boys) that SG had not previously engaged with under a prior project. However, in some cases,
the evaluation team noted an overlap of participants. For example, during FGDs in Jaffarabad,
some respondents stated thatthey had been engaged with the projectfor over 3yearsandin
some cases even 6 years. The evaluation team noted, through the interview with the focal
persons, that several respondents in each district were not able to fully distinguish between SG,
UNTFandtheirpriorinteractionwith the focal persons ofthe project. Inthe case of Jaffarabad,
the focal person was known by most of the women part of the DoC project, as she livedin the
area and also used to have her own small salon and clothing business.

e External Coherence: Governmental and Non-Governmental Initiatives/Entities
I'spertinenttomentionthatseveralareastargetedbythe DoC Projectwereremoteanddidnot
have pre-existing interventions, projects and actors relevantto VAWG operating therein; thiswas

notedasanaturalandinevitable limitationindevelopingsynergiesandlocal collaborations.

The senior project team shared that SG always conducts an initial mapping of the area in which
it intends to work, with a view to explore possible collaboration and synergies with existing
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government and private programs/organizations/entities working there. In particular, it was
stated that SG especially sought to find government and private schemes that can be beneficial
to women and girls in the community to build linkages of women to these services. Thiswas
stated as something that SG had been doing on its own for a while.

The SGteam shared how the same process of mapping was carried out ahead of (and during) the
DoC Project as well. The evaluation team noted that several selected areas for this project had
previously not been involved in similar or related government and non-governmental initiatives
due to remotenesss. Hence, it was not always possible to develop collaborations. Nevertheless,
in districts where possible, SG developed essential links with local CBOs and involved them in
various project activities. The evaluation team corroborated this during conversations with
representatives of CBOsinvariousdistricts; the bestexample ofengagementwithlocal CBOswas
noted in Hyderabad, although there were individual CBO members in other districts as well.
Moreover, interviews with focal persons alsorevealed thateach ofthemhad made an effortto
join existing broader CSO networks in the community.

In addition, during the project conceptualization, SG had already started exploring a relationship
with Akhuwat, a non-governmental not-for-profit organization, which also provides interest-free
loans across Pakistan. The interest free loans were intended by SG to supplement the FMT
trainings and provide an opportunity for women and girls to translate the learning outcomes into
practice, through setting up of small businesses using loans as seed funding. The senior project
team stated that this was a mutually beneficial relationship between the two organizations;
Akhuwat was seeking female entrepreneurs to ensure equity of distribution in their loans and SG
wanted to facilitate project beneficiaries with initial funding as well as link these women to a
well-established institution for future support. The collaboration with Akhuwat was noted in the
evaluation as agreatexample of using existing entitiesto support projectinterventions, goals
and beneficiaries. Interviews with loan-recipients in District Vehari revealed that women found
this service extremely valuable for their economic and overall empowerment. For other districts,
it was reported to the evaluation team that due to some technical limitations, (the villages in
other districts were too remote to qualify for loan programs as per Akhuwat’s internal protocols)
the loan could only be sanctioned in Vehari and to only one recipientin Hyderabad.

The evaluation team notes the creation of ASNs as an attempt to ensure external coherence of
the projectaswell. Ineachdistrict,the ASN consisted ofrelevantgovernment DBs and private
service providers of that district. This network enabled the various activities under the DoC
Projectto become partofalargerdistrictlevelinitiative. The evaluation findings show several
instances of collaboration between ASN DBs and CAGsto address instances of VAWG. For
example,inHyderabad, policerepresentatives, partofthe ASN, were able toidentify and stop
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cases of EAM and domestic violence with the help of CAGs. Similarly, in all other districts, ASNs
played a crucial role in resolving several cases of VAWG. During ASN FGDs, several members
stated that this multi-stakeholder collaboration better facilitated them in doing their existing
work.

The evaluation team found that, although SG had facilitated interaction of project beneficiaries
with various government and private stakeholders in the ASNs, several respondents during the
evaluationwere notabletodistinguishASNsfrom SG. The evaluationattributesthistothe fact
thatthe community primaraily interacted with ASNs through the SG focal person; ASN DBs were,
hence, perceived as an extension of SG’s supportinaway. The evaluation findings showthat
developing a strong relationship between the community and government DBs requires constant
and more in-depth interactions over a longer period of time.

Conclusion: The DoC Project was significantly coherent both internally and externally.
The evaluation team finds significant initiative on the part of the project implementation
team to exploit synergies and interlinkages with existing projects and organizations in the
field.
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Evaluation Criteria: Impact

Evaluation Towhatextenthasthe project contributed to ending violence against
Question 1 women, gender equality and/or women’s empowerment (both intended
and unintended impact)?

Quantitative Primary sources:

and/or e CAG survey

qualitative e FGDswithprojectbeneficiaries (ASN,CAGs, VFFs,FMTs, etc.)
evidence e Interviews with focal person

gathered by e Interviews of loan recipients

the evaluation | Secondary sources:

team to e Annual Projectreport, activity reports and progress reports
support the e Training materials for ToTs, FMTs and other project activities

response and
analysis above

Itis pertinentto note that this evaluation was conducted while the DoC Project was still being
implemented. Hence, itis not possible to fully measure impact; often a holistic assessment of
impactrequires a certaintimeto have passed after project completion. Moreover, this impact
assessment is contextualised, keeping in view the short duration of the DoC Project and the fact
that a significant majority of intended project beneficiaries were exposed to and involved in such
activities for the very first time.

Nevertheless, the present evaluation is able to identify significant areas ofimpact relevantto
ending VAWG, gender equality and/or women empowerment.

The evaluation team assesses impact in two ways broadly: (i) impact at the individual/personal
leveland (ii)impact atthe community level. Inthe absence of a proper baseline formost of the
projectinterventions, the evaluation relies on self-reported instances of changes in attitudes and
behaviour, based exclusively on reflections of the respondents’ during the qualitative (FGDs and
One-on-One interviews) and quantitative activities (CAG Survey).

The following are assessed as impacts measured by perception of individuals:

Intended impact — Individual level:

e The project led to positive changes in individual attitudes and behaviour that reflect
greater awareness, knowledge and willingness to prevent & respond to VAWG. This
includes: increased confidence to speak up, to step out of the home, to participate in
household discussions, etc.

e The projectenabled, through its activities and interventions, increased availability of
information on rights of women and awareness on VAWG and redressal mechanisms.
Training materials developed and shared under the project; awareness-raising activities
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conducted, including formal trainings as well as informal sessions; and SAPs developed
and implemented by the community corroborate this finding.

There has been an increase in reporting of violence and accessing of essential legal and
otherservicesbywomenandgirls. Althoughthereisnodataavailable onthe number of
reported cases of VAWG in the community prior to the DoC Project, one-on-one
interviews with a number of survivors in each district show that the project facilitated and
supported theminreporting VAWG and in taking legal and other action against violations
through the support networks established under the DoC Project. Several survivors were
provided with legaland other advice from CAG members and connected to SG’s focal
person in the area (who then connected them to DBs part of ASNs for further help).
Several survivors were able to gain knowledge and assistance from beneficiaries of the
DoC Project and also through public activities organized under the project such as
theatres, VFF and other such campaigns.

There has been a reduction in VAWG in the targeted individuals and communities. This
relies on the perceptions of respondents involved in the evaluation activities and internal
findings of the VFF campaign —which show that people in thousands of households have
been encouraged toreactto and respond to VAWG to ensure VFFs and by extension
violence free communities.

Intended impact — Community Level:

Changes in community perception, behaviour and practices reflect greater awareness,
knowledge and willingness to prevent & respond to VAWG. CAGs have actively taken up
issues of VAWG in several communities. These groups work on eliminating and reducing
varioustypes ofviolence. Forinstance, individuals have strengthened larger groups within
the community to support ending of EAM.

Increased availability ofinformation and awareness on VAWG and redressal mechanisms
atthe community level was achieved through the strengthening of individuals from within
the community. The involvementof multiple groups ofindividuals from the community
provided absorption of new information on VAWG and strengthened awareness for the
same.

Increased instances of reporting and redressal of VAWG by women and girls reflect
changesin lived realities of survivors and also community level change. For example, the
DoC Project provided, through ASNs and on ground focal person, increased access for
communities to available services such as the police, lawyers and healthcare providers.
Perceptions of project beneficiaries support thatthere has been areductionin GBVin
their communities. A majority of survivors and other female participants under this
project reported their belief that the community was a safer place now that CAGs, ASNs
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and VFFs were established as support systems for women and girls. All of these groups
individually and collectively worked to reduce GBV in each community.

Positive Externalities:

e Creation of small off-shoot groups of women. For example, a group of women in Vehari
were getting training on self- defence and also set up a secret whatsapp group for
neighbourhood level information sharing on instances of VAWG.

e Creation of safe spaces for women and girls. For example, a loan recipient was able to
set up a salon, as a result of the project activities, which in turn has become a safe space
forwomen to come and discuss issues of VAWG.

e Benefits to a larger group of women and girls, including survivors of violence in villages
outside the primary project sites of the Doc Project.

e Mobilization of women and girls to seek rights and services unrelated to issues of violence
through grass root action. For example, several community women, led by a CAG leader,
came together to seek access to water tanks on a mountain in Swat.

Conclusions: The evaluation findings show significant change in the perception and attitudes
of both individual and the community towards VAWG. The DoC Project has contributed
most significantly to women empowerment in poor households and communities. The
empowerment of women acts as a stepping-stone to ending VAWG in these communities.
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Evaluation Criteria: Impact

Evaluation Are women and girls more aware of their rights? Are they aware of and have
Question 2 better access to available services?

Quantitative Primary sources:

and/or e CAG survey

qualitative e FGDs with projectbeneficiaries

evidence e Interviews with focal person

gathered by e Interviews of loan recipients

the evaluation | Secondary sources:

team to e Annual Projectreport, activity reports and progress reports

support the
response and
analysis above

Several project activities increased awareness of women and girls on their rights. These included
trainings, exposure visits, campaigns, theatres, open mics and several local actions undertaken
as SAPsduringthe projectduration, thatwomenwere partof. SAPswere both amanifestation
of increased knowledge and awareness of women and also a means to make more women and
girls inthe community aware of VAWG, their rights and services accessible to them.

Levels of awareness were assessed by reflections of the respondents through both quantitative
and qualitative evaluation tools. A significant majority of the female participants of the
evaluation activities reported that the project has been instrumental in sensitizing themto issues
of VAWG and increasing theirawareness on the rights of women and girls. [twas noted that a
majorityofwomendemonstratedthattheyknewwhichrightstheyhadandrecalledthe various
trainings and awareness sessions they had been part of. Severalwomen used aright-based
language, whichreflectedtheirunderstanding;anumberofwomenspoke oftherighttobefree
from violence, the right to speak up, the right to step out of the house, the right to equal
education and food, the right to health, as well as the right to financial opportunities —to work
and learn skills that would enable economic empowerment of women. A female member of CAG
reflected that:

“At the time of our first meeting, my daughter’s in-laws had sent her back to me. Her mother-in-
law and sister-in-law would not allow her to wash her clothes in their washing machine. Once
when she washed her clothes in the same machine, they told her that her clothes would make

their machine dirty as well. She was silenced. They would not give her milk — if they did, they
would add water to it. She struggled a lot. | discussed my problem with [focal person] Baji after
the meeting. She told me to face them. Her husband came to take her back. We did not send

86



her. He threatened me to kill her. He also wanted to divorce her. | fought for her rights. Ifought
so she could get respect in that house. | stood up so that they would provide for her. Now she is
happy there.” [CAG FGD Vehari]

| ZrE R

Community Action Group Survey Respondents, Vehari

The participants ofthefemale CAG FGDinVeharinoted thatpriorto exposure visitsunderthis
project, they were unaware ofthe procedure offiling acomplaint. One participant shared how
she did not know that the police had to listen to her and file her complaint. After the exposure
visitto the police station, she learnt that the police could not ask her for extra money and that
they have to listen to her if she wants to file a complaint.

The VFF FGD participants in Vehari also shared that their perception of violence changed
drastically during the project:

“Before the project, violence was something that you did not do anything about. You did not

take the matter to anyone. Now we are all more confident and active. We know we can report
cases to the police, which we did not think this was possible before.” [VFF FGD Vehari]
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Amajority of women also feltthatthey now possessed increased knowledge on the available
services forvarious violations pertaining to VAWG, leading to anincrease in their access tothese
services compared to before. For instance, one female member from the Jaffarabad CAG FGD
shared her experience of learning about the courts in her area:

“We went to the police station and the sesssion court and we learned that women could go to
the Session Court. This was the first time we went to the court — we did not even know that
courts existed over here previously.” [CAG FGD Jaffarabad]

Moreover, interviews with various survivors under the evaluation also lend support to the finding
that more women feel that they can report issues of VAWG and access formal and informal
supportservices. Several survivors reported that previously, they were not familiar with their
legal/otherrightsorremediesavailabletothemunderthelawintheirarea. Forexample,one of
the survivors interviewed in Hyderabad, shared that she was able to speak up against her EAM
because of herincreased understanding onwomenrights andlegal sanctionsfor EAMSs.

However, as stated above, itis pertinent to note that while individuals have gained a general
understanding of theirrights and in some cases awareness of governmentand private resources,
in practice, amajority of them, including survivors, rely primarily on the focal person and CAG
leaders in their community to access these remedies or any of these support services.

The evaluationteamnotesthatthe perceptionofincreased accesswithinamajority ofwomen
can be attributed to a great extent to the presence of an on-ground focal person and some active

88



CAG members in each area that support other women (with the help of SG’s focal person).
Moreover, increased knowledge and self-awareness on issues of VAWG as well as laws and
support servicesto address it, contributes positively to a sense of access withinwomen than
before the project, where they had no information and also no one to reach out to within their
community.

Conclusions: Women and girls are definitely more aware of their rights and have a better
understanding of what laws protect these rights. Campaigns under this project have been
extremely successful in increasing awareness for available services and knowledge on the rights
of women and girls in Pakistan.

Evaluation Criteria: Impact

Evaluation Are communities more aware of GBV and better responding to VAWG in
Question 3 their communities?

Quantitative Primary sources:

and/or e CAG survey

qualitative e FGDs with projectbeneficiaries

evidence e Interviews with focal person

gathered by e Interviews of survivors

the evaluation | Secondary sources:

team to e Annual Projectreport, activity reports and progress reports

support the
response and
analysis above

The project anticipated that community change would be affected by a personal change in
individual members ofthe community. Itwas presumed thatincreased awareness regarding GBV
in a greater number of individual members of the community would translate into a change at
the household level and thereafter at the community level. The evaluation assesses community
change through this lens and also through the perception of individuals regarding the support or
resistance they received from other members of their community in manifesting, sharing or
actingupontheirincreased awareness ofthe rights of women and girlsinrelationto VAWG.

The FGDs corroborate the quantitative findings (see Figure 5 above) that communities have
become more aware of VAWG throughvarious projectactivities. Inparticular, the formation of
CAGshashelpeddeveloped space forunderstanding and respondingto VAWG atthe community
level. The formation of CAGs empowers a group within each community to respond and react to
VAWG. The domino effect of change takes place based on the fact that the agents of change are
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from within the community. Apart from CAG members, several members of the community
pledgedto become VFF households while others supported atheatre on VAWG. All of these
activities directly targeted the broader community by engaging people from within the
community itself.

In addition to this, activities pertaining to economic empowerment of women, such as the
bazaars and interest-free loans, were premised on the link between economic dependence of
women and VAWG; these activities affected a larger pool of people (attendees of the bazaar) and
involved various stakeholders of the larger community in the project activities.

Moreover, the inclusion of multiple stakeholders from the community, especially men, in project
activities affected broaderlevel of changeinthe community. Therole andinfluence ofmen, as
traditionally more linked to communities with greater presence in public spaces, enabled a faster
pace for communal change. The broader change in community is also backed by the increased
interestand knowledge of ASNs and DBsinthe general activitiesandincidence ofviolence in
these communities. Thiswatchdog system has perhaps supported bothawarenessandresponse
of communities towards VAWG.

Conclusions: The project activities have increased awareness on GBV and VAWG at
the community level. This increase is attributed to positive changes achieved at the individual
and family level. Moreover, the role of ASNs in supporting victims of VAWG has assisted
communities in more effectively responding to VAWG, as community members can now
connect survivors to exisitng support networks, with the help of ASN DBs.

Community Action Groups, Swat
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Evaluation Criteria: Impact

Evaluation Towhat extent are survivors of GBV (Women and girls) reporting cases and
Question 4 accessing redressal mechanisms (both formal and informal)?

Quantitative Primary sources:

and/or e CAG survey

qualitative e FGDs with CAGsand ASNs

evidence ¢ Interviews with focal person and projectimplementation team
gathered by e Interviews with survivors

the evaluation | Secondary sources:

team to e Annual Projectreport, activity reports and progress reports
support the e Case studies

response and
analysis above

The evaluationteam does nothave accesstothe total population of survivorsreporting cases
and accessing redressal mechanisms prior to the DoC Project so it is difficult to measure actual
increase. Theincrease inreporting of casesis based onthe perception of survivors and other
stakeholders’ part ofthe evaluation activities on reporting, access to redressal services as well as
quality of assistance received (as per needs of the individual survivor). This is corroborated by
project documents from the implementation team that record experiences of survivors
throughout the DoC Project.

Theevaluationteammetwiththreetofive survivorsineachdistricttogagethe change, ifanyin
access to redressal mechanisms and reporting of GBV. The survivors were picked by the focal
person but consisted of diverse backgrounds and types of offences, in Swat: inheritance related,
physical/sexual violence, maintenance and early-age marriage; in Hyderabad: divorce, domestic
violence, sexualviolence, return ofdowryand abuse fromfirstmarriage; in Jaffarabad: feudal
marriage, domestic violence and second marriage without permission, withholding of child, aerial
firing leading to injury and monetary problems; and in Vehari: domestic violence, divorce, sexual
violence (marital and non-martial contexts), and familial conflict.

A majority of survivors interviewed in all project districts felt that women and girls had increased
access tojustice through networks and support systems developed under the DoC Project. This
perceptionwasalsotrue for CAG members, who participatedinthe evaluation surveyandthe
FGDs aswell.
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Figure 12: CAGs perception of change in VAWG

71%

Source: CAG Survey by Musawi

Itis pertinentto note thatreporting violence isnotlimited to the formal system butalsoincludes
the informal networks, such as mediation within communities. Women and girls are increasingly
reporting instances of violence to CAGs and other women in their communities. This change in
behaviourof womenis attributed to the DoC Project. Priorto the project, women did not share
household or violence problems with anyone. One of the participants from the female CAG group
stated:

“We would not talk to our neighbour, even though she was a woman. We did not know we
could talk to other women about what was happening to us, but now we meet even outside
these meetings and other people from the community come to share their problems with us as
well”. [CAG FGDHyderabad]

Itispertinenttonote the significance andimpactofinformalnetworksforreporting VAWG. The
presence of informal, familiar and friendly networks amongst community women, enable the
creation of safe spaces for survivors to report violence. For example, one of the survivors
interviewed had been physically abused by her husband and verbally abused by his family
throughout her marriage. She reached outto a woman from her community, who was also a CAG
member, and through this connection she was able to find assistance from the focal person and
other relevant stakeholders. The survivor successfully secured a divorce with the help of SG. In
her interview, she expressed her discomfort with reaching out to a third-party and how she may
never have reached out to anyone outside of her community, if the internal network of CAG
members was notavailable.
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Moreover, numerous CAG members in all districts shared personal stories of providing
assistance to survivors through informal redressal mechanisms. At the informal level the preferred
option for many survivors is mediation between families; this is also the most culturally accepted
form of redressal as well. The informal redressal mechanisms also act as a buffer to protect women
and girls who are at risk of violence. For example, a participant in the Swat FGD spoke about how the
focal person was able to help protect the participant from an EAM by mediating with her parents
and explaining the legal consequences of going through with the marriage. Several other
participants in all districts shared instances where the informal mediation between CAG
members/focal persons and different family members was essential in protecting women and
girls from future violence as well.

Access to redressal mechanisms and reporting of violence in the formal system is more
difficult to fully assess, as there are no baseline figures for the evaluation team to rely upon.
SG’s internal documents record several cases, where a formal complaint was filed to the
police and referrals made to lawyers. However, the evaluation team could only
corroborate this through the individual experiences of the survivors interviewed as part of
the evaluation and views of other project stakeholders (CAGs, ASNs, focal persons etc) who
shared their experiences of assisting survivors through use of formal means. It is plausible
that during this project more cases have been (i) reported and (ii) addressed by the formal
justice system. This is primarily because the activities of the project built-in access to
redressal mechanisms through joint networks of SG and ASN members. The survivors
interviewed all note the same chain of command for reporting violence and accessing
redressal mechanisms: survivors reach out to a CAG member in the community, who
connects them to the focal person; the focal person then either directly or through the
assistance of ASN and DBs helps report the violence to provide some form of redress. This
mechanism relies strongly on the existence of networks that were developed for the DoC
Project.

Notwithstanding the above, overall redressal mechanisms are still viewed as largely inaccessible
by project beneficiaries, the focal persons and the implementation team as well. The focal
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persons and the implementation team noted a great need for free legal aid and other support
for survivors of VAWG under this project, that were not allocated for.

Conclusions: The increased awareness of women rights and creation of informal

support networks for women in various communities has led to an increase in reporting of
incidents of VAWG within the community.

Evaluation Criteria: Impact

Evaluation What are the key contributing factors affecting the achievement and/or
Question 5 non-achievement of the intended outcomes?

Quantitative Primary sources:

and/or e CAG survey

qualitative e FGDs with projectbeneficiaries

evidence ¢ Interviews with focal person and projectimplementation team
gathered by e Interviews with survivors

the evaluation | Secondary sources:

team to e Annual Projectreport, activity reports and progress reports

support the
response and
analysis above

The findings suggest that a majority of intended outcomes under the DoC Project were achieved.
The evaluation team identified the following factors as essential to achieving the intended
outcomes:

Creation of CAGs: Localized action at the village level through the formation of
CAGs affected change atthe individual and immediate community level. By including
people familiar and known to the immediate community, the project achieved part
of the outcome through the design itself. This also facilitated awareness-raising in
several locations, as access was easier for individuals’ part of the same community
due to prior neighbourhood connectivity. This was witnessed particularly in Swat (as
well as some villages in Hyderabad), where the communities were much more
connected. In certain areas, like Vehari, there were initial challenges of access at the
community level due to animosity and hostility within the same community. It was
reportedthatthere had been apositive changeinthisregard afterindividuals were put
in the same group (CAG) and interacted frequently at meetings and various other
project activities.

Inclusion of male participants: Involving men, especially those of the same
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families, contributed to impact at the household level, for example in building familial
supportto
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take action againstviolence —both in prevention and reporting of instances of VAWG.
Otherimpactsinclude increased access to permissions for female members of the family
to join and participate in various project activities and male family members escorting
female memberstothese, andtherebyfacilitating traveland accessin multiple ways.

Creation of ASNs: Creation of an ASN in each district facilitated the project activities,
as well asinindividual survivors, accessing support and redressal services.

The following factors contributed to the non-achievement of the original intended outcomes
under this project:

Project duration: All stakeholders believed that a longer duration for the project
would have increased the impact of DoC Project. While change at the individual and
household levelis stillachievable over athree-year period to some extent, community
level changes will require in-depth and lengthy interventions in the future.

Geographical limitation for loan recipients: The project had envisaged more loan
recipientsinitially; thiswasnotpossible duetoatechnicallimitation, whichforms partof
the SOPs for Akhuwat. Only women who were within a 3 km radius from the Akhuwat
centres were eligible for loans. This significantly affected the outreach of the loan
component of the project. Female participants in all districts stated that their training and
skills would have been tested with the provision of aloan and through setting up their
own business.
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Evaluation Criteria: Efficiency

Evaluation Question 1| To what extent was the project efficiently and cost-effectively
implemented?

Quantitative and/or Primary Sources:

qualitative evidence e Interviews with the Implementation Team

gathered by the

evaluation team to Secondary Sources:

support the response e Annual Progress Reports

and analysis above e M&E Report bySG

In order to assess efficiency, the evaluation team assessed the quality of monitoring and
reporting mechanisms in place for the achievement of project goals and activities; the quality of
coordination between project personneland managerial support; the timeline ofthe activities
and perspectives of project staff and field partners on efficiency of the coordination system. The
evaluation team did not conduct a detailed assessment of the project costs or extensively review
protocols on internal financial management and accounts; reliance was made on project
documents for thisinformation.

Cost effectiveness: All of the project activities were completed within the
stipulated budget. In fact, a number of additional activities were completed by the
project participants, which were not covered by the project costs. These include
provision of legal aid but also other associated costs, including travel to hospitals, police
stations and courts for survivors. ASN members in all districts, narrated examples of how
they mobilized their personal funds to help out victims of violence. Similarly, in cases
where pro-bono legal aid was not available, SG provided additional resources from their
ownfundstomobilize legal services for the victims.

Cost per capita: In terms of the way the project beneficiaries have been mentioned
in SG’s annual progress reports, it is difficult to ascertain the impact and value for
money for all beneficiaries. For example, the participants of the Bazaars, estimated by
SG to be around 45,000, are not necessarily sensitized about GBV or its different forms.
While an argument can be made that their participation was against the established
norms and resulted in some awareness about provision of economic opportunities to
women, there insufficient data to back this claim. Cost per capita, whether with or
without these participants, would likely lead to a misleading estimate andistherefore,
notincludedin this evaluation.
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Internal monitoring & evaluation protocols: While the project has efficient reporting
protocols in place, the data collection and monitoring regime could have been improved
to alarge extent. There is an absence of strong baselines for most of the project activities,
including on awareness of CAG members, state of violence in VFF households, business
development skills of FMT patrticipants etc. The lack of proper baselines makes it
impossible to conduct an objective assessment of the level of change that has occurred.
For example, the preliminary results from the VFF verification suggest thatin Vehari,
100% of the respondents fulfilled their pledges on birth registration. However, itis not
possible to ascertain whether these households already believed in getting births
registered prior to the pledge or not. No such information was collected at the time of
thepledge, makingitdifficultforthe evaluationtoattribute these changescompletelyto
the VFFcampaignandrelatedactivities. SG’s VFF verificationreportfinds thathouseholds
thatdid notinitially pledge to register births also subsequently registered births, which
reflectsapositive change. Whilethisis plausible, the evaluationteamisalsonotableto
corroborate this, as there is no verifiable data collected on why these households initially
refused to pledge to register births.

Nevertheless, it is recognized by the evaluation team that conducting baselines to
determine the attitudinal and behavioural changes of community-based stakeholders
requires considerable time and resources; with the large number of activities and
participants ofthe DoC project, itisdifficultto conductin-depth baselines and mid-term
reviews within a three-year project. The SG team did make efforts to compensate for this
by conducting the PRA and internal mid-project M&E reports. the baselines. However,
the PRA, while useful in understanding the views of participants, cannot be a substitute
for stakeholder specific baselines. Future project designs should allocate sufficient
resources for the collection of relevant data across regular intervals, which can serve as
benchmarksforthe projectgoals (suchasreductioninviolence, increase inreporting,
increased knowledge of financial management skills etc.) and provide further credence to
the positive impact of the project.

Timeline of activities: While most of the project activities were completed during the
stipulated timeline, some activities were delayed or moved to the next quarter. However,
in all these cases, SG presented a valid reason for the same and the through interactions
withfield staffandlocalbeneficiaries, the evaluationteamwasfurtherable toascertain
the challenges and obstacles reported by SG. The security and surveillance situation in
most of these areas made completion of these activities in the given timeline to be a
major challenge; in this context, itis especially laudable that the project team was able to
implement all of the committed project activities.
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Moreover, while the female focal person in each district remained with the project
throughout the duration, there was noticeable turnover reported in the male focal
persons as well as some of the key managerial staff. None of these, however, were
reported to have affected the project timelines in an adverse manner.

e FHnancial Reporting: SG undertook detailed financial management reporting with clear
demarcation of how much the interventions cost and from which budget line. Detailed
auditaccounts are also available for the project. Conversations with the projectteam also
revealed that due to the DoC project, significantimprovements had been made inthe
internal financial management systems employed by SG as well.

Conclusion: The overall project management and implementation was efficient and
cost- effective. However, it could have been improved through introduction of more
stringentdata collection tools and M&E design.
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Evaluation Criteria: Relevance

EvaluationQuestion 1,2 | Towhat extent do the achieved results (project goal, outcomes
and outputs) continue to be relevant to the needs of women and
girls? Were project strategies and activities relevant and
appropriate to the needs of women and girls?

Quantitative and/or Primary sources:
qualitative evidence o CAG survey
gathered by the o FGDs with project beneficiaries
evaluation team to e Interviews with focal person and project implementation
support the response team
and analysis above e Interviews with survivors
Secondary sources:

e Annual Projectreport, activity reports and progress reports

The main results of the project include increased knowledge about VAWG related laws/policies,
such as EAM, etc.; increased access, knowledge and know-how on redressal mechanisms;
strengthened and sensitized DB’s and leaders in the community to address VAWG; families that
have pledged to become violence free; increased financial independence and decision-making
power of women.

The evaluation considers that all the results are relevant to the needs of women and girls and will
continue to be relevant in the future. This finding relies on the perception of participants, the
focal persons, and also on the general context of VAWG in Pakistan. The evaluation team notes
that the project activities were designed and implemented to ensure that they catered to the
needs of women and girls in the specific community. The project beneficiaries felt that the project
activities reflected theirissues and equipped them to better react and solve instances of VAWG.

The evaluation team noted that a majority of female participants in the FGDs and interviews felt
thatthe results ofthe DoC Projectwould remainrelevantinthe future forwomenandgirls. The
relevance is expressed from the perspective of individual growth and understanding of violence.
For example, women who are older felt it was essential to know and understand VAWG in order
to react or prevent it. Historically, the participants have not been able to react so this experience
also helps them change the narrative in their community.

On the other hand, some participants also reported that the lack of concrete changes in the
thinkingandbehaviourofmenleftagapinthe continuingrelevance ofthe projectresultsforthe
future. Moreover,itwasalso noted thatthe achievedresults haveledtoincreased confidence



and change inthinking at the individual level however, the inability to develop more concrete
resultsatthe community and policy levelmay hindertherelevance ofthese gainsinthe future.

Conclusion: The project activities were able to address relevant issues of VAWG present in
all project sites. Project results remain relevant for the future, as women and girls will
continueto pass on the new experiences and change in thinking on VAWG.

Evaluation Criteria: Relevance
Evaluation Question 3,4 | To what extent was the project design cognizant and respectful to
local context and values? How was the same incorporated into the
projectdesign and whatwere the challenges and rewards ofthe
approach adopted? Was the project able to adjust to any changes
in context and needs of the primary beneficiaries during the

project?
Quantitative and/or Primary sources:
qualitative evidence e CAG survey
gathered by the e FGDs with project beneficiaries
evaluation team to e Interviews with focal person and project implementation
support the response team
and analysis above e Interviews with survivors
Secondary sources:

Annual Project report, activity reports and progress reports

Inordertoassessthe extenttowhichthe projectdesignwasrespectfultothe local context, the
evaluation team relied on project documents, one-on-one interviews with project
implementation team and insights from field visits. Input was sought specifically on perceptions
of various stakeholders on whether they felt the project activities were sensitive to their local
context.

The project implementation in each district relied on two focal persons (one female and one
male) in each of the project sites, who were both local residents of the district and had prior
experience of working with the communities therein. The female focal persons eventually took
the lead in each of the districts due to difficulties in retaining the same male focal person
throughoutthe projectduration. Duringinterviews with the senior projectteam, the evaluation
team was told that specific advice on local context and values was sought from the focal person
in each project site and incorporated into project conceptualization and design, including in
thinking of various activities.
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The evaluationteamalso notesthatthe decisionto selectastronglocalfocal person as part of
projectdesignprovidedan earlyinputoflocalknowledge and context specificinsightsintothe
project design. Moreover, project implementation and completion of project activities in each of
the projectsitesdepended primarily onthe focal person, ensuringthatlocalinput, perceptions
and reactionstovarious activities were duly noted, communicated to the senior projectteam,
and addressed during the completion of various activities. One example of a change in project
activitytocatertolocalcontextisthatwhileinHyderabad, Jaffarabad and Veharitheatrestook
placeinfrontofajointmale and female audience, in Swatduetothelocal context, the theatres
took place separately for men and women.

Interviews with the focal persons in each of the project sites revealed that the female focal
personshaddeepinsightofthe communitiesand individualstheywere working with -whichin
many sites comprised of diverse groups and individuals across religious, ethnic and other lines.
One ofthe female focal persons (Hyderabad) was also head of alocal CBO and had been working
for several years with vulnerable communities in the area. Other focal persons had also
longstanding prior experience of working in the district.

Theevaluationteamnotedthatthefocal personprovidedinsightstothe seniorprojectteamon
the selection of villages as well as participants in project activities both women and men. In some
cases, unplanned project activities were also inspired by the local culture. One example of this is
the ‘mach kacheri’ organized for women of the community; ‘mach kacheri’ is traditionally a
celebration of men only for the arrival of winter in Sindh and Balochistan. Women organizing and
participatinginthe ‘Mach Kacheri’ is a strong example of women claiming a tradition attributed
tomenandreclaiming parts of theirlocal culture. Similarly, the evaluation teamwas informed
thatthe scriptforthe localtheatres on VFFsincluded contributions from members of the local
community, who in some cases contributed with their own dialogues as well.

The focal persons were also responsible for communicating with all stakeholders in the field; all
focal persons could converse easily in the local language and dialects and were aware of local
sensitivities relevant to communication and engagement strategies with different stakeholders.
The evaluationteam noted, during visits to each of the project sites, that the focal person was
seenas ‘oneofus’as opposedto an outsider by the target beneficiaries of the projectand had
built a relationship of trust with relevant stakeholders. The evaluation team notes that
participantsin FDGsinalldistrictsreportedthatthey felt comfortable withthe focalpersonand
found them to be both respectful and supportive of their needs.

The focal persons also reported that they had managed to build a strong relationship with
communitymembersthroughoutthe durationofthe project; theevaluationteamnotedthatthe
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focal person’s prior familiarity with the local context, language and custom enabled thisto be
possible inthe shortduration of the project. Thisisreflected as a positive aspect of the project
designandimplementation approach, which also contributed to asense of local ownership of
the various projectactivities.

Other aspects of the project design that were cognizant of local context include:

e Thecreation of CAGs at avillage level to enable members to further disseminate key
learning outcomes in their own community. Creating a network of 15 men and 15 women
fromthe samevillage and buildingtheircapacityonaToT modelledtoamorelocalized
awareness-raising approach. Although the ToT has limitations in the absence of constant
trainings and refreshers, the benefit was still that members of the community had both
greater access to others in their community and greater ability to relate with context
specific problems of members of the same community. In some cases, CAG members
were notwelcomeincertainhouseholds oftheircommunity butamajority ofwomenfelt
that there was a gradual positive change from year to year. The inclusion of menin CAGs
also provided an element of local support to women in their community.

e Thedeliberate attempttoinclude male and female members ofthe same householdin
CAGs. Many women reported that this facilitated ease of travel and participation for
women membersin CAG meetings, asthe local contextrequires women to get permission
fromand also be escorted by male family members. Moreover, involving men of the same
household neutralized the feeling that women were being taught something in trainings
andmeetingsthatwentagainstthevaluesofmen—whotraditionally constitute thelocal
context and values prevalent in the immediate community.

Notwithstanding the above, there were also challenges that were reported to the evaluation
team. Certain men took a lot longer to come on board and initially prevented women of their
family from attending activities. They believed that the project activities were against the cultural
context. Several women reported facing resistance initially, which gradually lessoned, as their
families became more aware or when they themselves became more confident to speak up for
their rights.

It was also noted that all respondents remained knew of certain members of the community,
who still retained traditional notions of the role of women and were not supportive of various
project activities. However, the evaluation team remains aware that a full-scale behavioural and
attitudinal change is not possible, even at a village level, especially in the time frame of the
project. Moreover, as several project areas targeted by the project were remote and included for
the first time in such project activities, alonger duration would be necessary for changes in KAP.
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Allindividuals, who participated inthe DoC Project, stated thatthey did no perceive the project
activitiesascontrarytotheirlocal cultureorvalues. Insome cases, itwasalsoreportedthatthe
local contextwas used as apretextto denywomen accesstofundamental rightsand continue
VAWG, suchasthroughearly age marriages and honour crimes. SG’s seniorteam also reiterated
thatitwas alwaysdifficultto balance cultural sensitivity and sharing of newideasin the context
of women’s rights, especially when communities used local context and values to continue
abusive practiceswithimpunity. Ingeneral,the evaluationteamfeltthatthe projectwasableto
maintain that balance and was sensitive to the local context in both project design and
implementation.

Conclusions: The project design was carefully drafted with reference to local context and
values. While some initiatives like including men and women in activities were present,
these were implemented with respect for local culture and norms,

Evaluation Criteria: Relevance

Evaluation Question 5| Is there a general feeling of ownership and local identity of the
programme in the intervention areas?
Quantitative and/or Primary sources:
qualitative evidence e CAG survey
gathered by the e FGDs with project beneficiaries
evaluation team to e Interviews with focal person and project implementation
support the response team
and analysis above e Interviews with survivors
Secondary sources:
Annual Project report, activity reports and progress reports

While both the projectdesign andimplementation of activities have generally contributed to a
feeling of ownership within the community, the evaluation team noted that sufficient local
ownership and leadership from the community requires alongertime-frame to actualize than
the duration of the project.

Notwithstanding, the evaluation team was able to identify examples of ownership. For instance,
there were several community leaders from CAGs across all districts, who felt a strong sense of
ownership, worked with the support from their local community and were identified by the
community as locals working for local needs. Similarly, throughout the project duration, CAGs
have contributed to various SAPsintheircommunities, including collective action against VAWG,
awareness campaigns on various issues, including issues of hygiene and health, cooking
competitions for men, lobby initiatives on access to water in their areas etc. SAPs in different
districts reflected local initiative and priorities of the community. The evaluation team noted
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during FGDs with CAGs that, while several female respondents (in particular) were not familiar
withtheterm SAP, theydid collaborate and initiate variouslocalactionsintheircommunities.

On perceptions of the local community on CAGs, the evaluation found through CAG surveys that
initially the community was skeptical of the formation of CAGsand/orunaware ofit (see Figure
13 below). However, a majority of respondents subsequently reported that this perception
changedforthebetterovertime; approximately 60% ofallrespondentsfeltthatthe community
now understands the importance of CAGs and relies on it for advice and support (see Figure 14
below). Moreover, as discussed earlier, more than half of all respondents perceived that CAGs
had become part of the local community and context. This feeling of ownership was also
apparent in the FGDs, where participant shared their perceptions of change in the community:

“There is a tradition of corner meetings (Baithaks) in our villages. When we started working,
men stopped being a part of those corner meetings, as people would discuss us. Now they
proudly attend those meetings and give positive feedback about our achievements that are
discussed in those meetings. This has been a very positive change in our community.” [FMT FGD
Vehari]

Figure 13: Initial community perceptions on CAGs
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While the evaluation team noted instances demonstrating local ownership, it was observed that
amore concerted effort with a long-term focus is necessary to ensure a feeling of ownership and

104



local identity across all stakeholders. Itis also recognized that communities are not homogenous
and consist of diverse groups. Some members more readily perceived the project as reflecting
their needs and local priorities, while with other actors, a more in-depth and customized
approach may need to be adopted to inculcate the same sentiment.

Figure 14: Community perceptions on CAGs after 3 years
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Conclusions: Some DoC Project interventions promoted local ownership and individuals
from various FGDs have reflected uponthe same. The evaluation findings show that boththe
local identity of the project and ownership of its activities by the community would have
been strengthened by a longer duration for project implementation.
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Evaluation Criteria: Sustainability
Evaluation Towhatextentwillthe achievedresults be sustained, especially any positive
Question 1 changes in the lives of women and girls (project goal level) after the project
end?
Quantitative Primary sources:
and/or e FGDs with ASNs, CAGs, VFFs, etc.
qualitative e Interviews with project beneficiaries (survivorsSecondary sources:
evidence e One-on-one interviews with focal persons in each district
gathered by the | Secondary sources:
evaluation e Annual Project reports & activity reports
team to
support the
response and
analysis above

The evaluation team assessed sustainability of the achieved results on three levels:

e Change in individual attitude/perception towards VAWG

The evaluation findings show that the change at the individual level for all participants will be
sustainable after the project ends. This change includes knowledge and perception of VAWG,
understanding the different types of violence, understanding the rights of women and speaking
up against and reacting to such violations with more confidence. One participant from the female
CAG FGD in Vehari stated:

“Women have now understood that they have lives of their own and can take control of their
decisions as well. We have learnt how to engage in conversations with others, we feel more
confident and we can even travel in trains and rickshaws on our own. Previously, we were
always accompanied by a male member of the family. We have now understood that there is no
difference between a man and a woman. We are all equal.” [CAG FGD Vehari]

The change atthe individual level appearsto be internalized by a majority of participants and
they expressedthattheywould notforgetwhattheylearntorgobacktotheir previousthinking

because:

“Now we know about women rights” and “now we understand that we don’t need to be scared.
We have rights, just like men do.” [VFF FGD Jaffarabad]
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Members of the Violence Free Family Campaign, Jaffarabad

One factor that was noted as having the potential to influence the sustainability of the above
change is the attitude of male counterparts —which it was believe had not been sufficiently
targetedbyprojectactivities. While somewomenandgirlsreportedthatthey had supportfrom
male family members during this project, itis also unclear whether this support would persist
afterthe end of this project. Many women and girls, as wellas men and boys, noted that future
projects should include more activities and awareness sessions for men in order to help sustain
the positive change, as:

“Changing the attitudes of men is the biggest challenge. It is easier to change the way women
think but it is not easy to change the way men think. Societies will only change if men change.”

[Male CAG FGD Vehari]

e Change in practices within the family

The evaluation findings reveal that a change in practices within the family and/or household have
the potential of being self-sustainable after the project ends. The VFF campaign led to more than
3,000 households changing practices of treatment of girls and boys in the household. External
factors, such asthe marriage of girls from VFF households may affect the positive change, aswas
seeninsome cases narrated bythe focal personsduringtheirinterviews. Forexample, active
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CAG members and VFF members were married inthe last year of the project and the girls ceased
to be part of any project activities since the marriage. The evaluation team cannot assess whether
thisnecessarilyimpactsthe suitability ofthe projectresults or not. The rule ofthumb being that
the change in attitude and perception of women and girls would still sustain at the individual
level, eveninthis scenario and through them within the household contextin some way.

Figure 15: Functionality of CAGs after the Project end
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e Change in perceptions/behaviour at the community level

The evaluation findings suggest that a change in the perception and behaviour at the community
level may notbe sustainable after the end ofthe project. One of the mainreasonsforthisis the
short duration of the project, that did not provide enough time to entrench groups/networks
created by the project as well as project messages, into the community fabric. While 93% of
female and 89% of male respondents believed that CAGs would remain functional after the
project, theseresultsdid notalign with the qualitative findings. Women and girls feltitwould be
difficult to meet as frequently and arrange CAGs without the backing of SG. However, some
participantsinHyderabadand Swatfeltthattheycouldrelyoneachothertocarryonsomeform
of group. Forexample, one ofthe VFFsin Swat offered their house for this purpose even after
the projectend date; the owners stated, with pride, thattheir house had acquired the status of
acommunity house during the course of project activities, where women of the community could
safely gathertodiscussvariousissues. Thisis a noteworthy change as prior to the project, women
from different households were unable to gather and meet in one house. Self-motivated
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individuals and groups will be able to continue to share knowledge learned on pro-women laws,
women rights and assist women survivors, as and when possible.

Conclusions: The project results and change in perception and behaviour at the individual
and family level is expected to sustain post project end. Whereas, the change in
behaviour or perception at the community level may not be sustainable, due to the short
duration of the project activities. The evaluation findings conclude that change at the individual
levelis the most sustainable change achieved by the DoC project.

Evaluation Criteria: Sustainability

Evaluation Are achievements in protection and behaviour change likely to sustain after
Question 2 funding ends; what plans do stakeholders have to continue their work after
the projectends?
Quantitative Primary sources:

and/or ¢ One-on-one interviews with focal persons in each district
qgualitative e FGDswithASNs

evidence Secondary sources:

gathered by the e Project yearly reports

evaluation

team to

support the
response and
analysis above

Toassessthe sustainability of change in protection and behaviour towards VAWG, the evaluation
team relied primarily on FGDs with project beneficiaries i.e. ASNs and also interviews with focal
persons. To corroborate the FGD findings, the evaluation team relied on the project do cuments,
which provide the number of cases resolved with the assistance of various ASN members across
the districts.

A number of survivors of VAWG received protection and assistance from various stakeholders
underthe DoC project. Assistance differs from case-to-case and has included monetary support,
legal assistance, healthcare support etc. In all FGDs with ASN members, the evaluation team
noted individual motivation amongst the members to continue to support female survivors. It is
difficulttoassesswhether protectionfor survivorswillcontinue afterthis project. However, the
factthat ASNs have provided consistentassistance throughoutthe lastthree years and often
using personal resources is a positive sign, enabling hope for continuity. For example, in Vehari
different ASN members supported travel costs for survivors, who needed to get access to
essential services.
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Similar trends were observed in Hyderabad where ASN members took personal initiatives to
cover expenses and push forward the needs for different survivors under this project. The
interviews with the focal person also reaffirm this belief that protection for survivors will continue
to exist even after the project ends. Finally, it is also pertinent to mention that sustainability in
assistance, in the case of government DB, is also affected by changes in tenure and routine
transfers of relevant DBs to other locations.

Conclusion: The change in behaviour and protection towards survivors of VAWG under this project
may be sustained to the extent that individual ASN members are likely continue to act and assist
survivors after the project ends. However, a conclusive assessment on the sustainability of
behavioural changes cannot be made with the available data.
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Evaluation Criteria: Sustainability

Evaluation Whatservicesareavailabletosupportbeneficiariesafterthe projectends?
Question 3

Quantitative | Primary sources:

and/or ¢ One-on-one interviews with focal persons in each district
qualitative e One-on-one interview with project implementation team
evidence e FGDs with ASNs, CAGs, VFFs, etc.

gathered by e Interviews with project beneficiaries (survivors)

the evaluation | Secondary sources:

team to e Project yearly reports

support the e Monitoring & evaluationreport

response and
analysis above

The evaluation team has not been briefed on any formal plans to support beneficiaries after the
projectends. However, as aresult of the project activities implemented in each of the project
sites, differentinformal networks, groups and collaborations have emerged that can provide
some support to beneficiaries after the project ends.

InVehari, one ofthe CAG members, whoalsoreceived aninterestfree loan underthe project,
established a beauty salon where she has been teaching several women of her community for
free. The salon has now become a safe space for women to convene and meetin to discuss
important issues concerning them and organize against VAWG in their community. The
evaluation team noted that several women working and visiting the salon had also been engaged
invarious project activities. One staff member was a survivor of VAWG, who wanted to learn new
skills to reorganize her life. It was further reported during the interview with the owner of the
salon that other women customers were also able to learn from other women, who had been
partofprojectactivities, duringtheirvisitstothe salon. ltwas also pointed outthatthe salonhas
enabled them to informally keep track of the weddings happening in the area as everyone came
there formake-up. She added that this has provided them an opportunity to identify any early
agemarriagesinthearea. Finally, itwasreported thatafteraninitialloanwhich wasfacilitated
by SGundertheproject, shewasabletogetasubsequentloanonherownandthinksthatsoon
she will not need to, as the

“the salon is running smoothly and will become self-sustaining shortly to continue to serve
women in the community”. [Loan recipient interview, Vehari]
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Another group of young women in Vehari have made a WhatsApp group to discuss issues of
VAWG intheirimmediate neighbourhood. During an FGD discussion, one of the members stated
thatthe group enableswomento discreetly and safely communicate with otherwomeninthe
community and also mobilize, as required. She shared an incident of witnessing a public beating
of a woman by her drugged husband on the street and stated that she was able to quickly
mobilize afewofherfriendstohelpthroughthe group. Similarly, she saidthatthewomeninthe
WhatsApp group collectinformation on instances of VAWG, such as girls not going to school and
EAMSs, tocommunicate tothe projectfocal person and otherolderwomeninthe community to
help.

In Swat, the evaluation team noted that a group of active CAG members had decided to form an
informal group to continue their work and partnership after the project ends. This group also had
permission to hold meetings in one of the community leader’s house (which is also a VFF
household). Moreover, in all districts, the evaluation team met with at least a few women,
including survivors of VAWG, who assumed a leadership role within their communities during the
projectdurationandarelikelytoretainthat. These womenalready informally, and withoutany
resources, support women in their communities through individual actions and confirmed that
they would continue to do so. Examples of existing support provided included: providing advice
and mediation to women and men; connecting to relevant stakeholders; accompanying women
to government and other offices/departments; intervening to stop violence in households within
the community by building pressure; reporting to relevant authorities' instances of VAWG,

Community Action Group Survey Respondent, Vehari

including EAM etc. The evaluation team observed that these women derived a certain strength

11



from the knowledge that there was a project and an organization (SG) behind them; several
women during the FGDs and interviews shared that they felt braver with an institutional backing
andthatthe stakeholderstheyengagedwith perceivedthemasstrongerduetothe same. The
evaluation team noted this as a potential factor to affect existing women leaders in the
community after projectends. However, thefocal personsremaininthe community andtothis
extent, the perception of having support and backing will remain intact.

Moreover, the focal persons in all districts are deeply embedded in the community and hold
various informal activities. For example, in Swat, the focal person routinely organizes various
study circlesonissues of women’srights. The female focal personin Hyderabad has her own
CBO, which will continue to work on broader themes intersecting with the project outcomes. The
evaluation team also noted that due to the deep personal relationship established by each focal
person with members of her community, particularly women and girls, they will continue to
provide some supporttothe communityinformally through continued knowledge sharingand
supporting survivors of VAWG. All focal persons demonstrated a deep commitment to issues of
women's rights and stated they will continue to informally support members of their community
inwhichever way they can —although itis recognized that it will not be possible at the same scale
due to resourcelimitations.

Conclusions: The evaluation team identified some stakeholders in each district, who will
continue to work after the project ends. The continuation of work largely depends on internal
motivation and drive of various stakeholders. A majority of ASN members have expressed
interest to remain in touch with the community leaders and provide assistance, where
possible.
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Evaluation Criteria: Sustainability
Evaluation Did the women engaged in the project make sustained
Question 4 connections/networks/friendships  with other women, men & ASN
members that will provide support in the future?
Quantitative Primary sources:

and/or e FGDs with ASNs, CAGs, VFFs

qualitative e One-on-one interviewswith survivors

evidence e One-on-one interviews with focal persons in each district
gathered by the e One-on-one interview with project team

evaluation e CAG Surveys

team to Secondary sources:

support the e Project documents (yearly project reports)

response and
analysis above

The project has been extremely successful in connecting women and girls to other individuals
such as (i) the focal person, (i) ASN members and (iii) other women and girls from their
community. Based on the field visits and discussions with participants, the evaluation team
assessed the nature of these connections.

Womenand girlsinallfourdistricts expressed strongrelationships with the focal persons. Ina
majority of cases the focal person was connected to these individuals for the first time under this
project. The relationships developed under this project were built on mutual understanding and
trust. Thefocalperson provided accesstoopportunitiesforwomenandgirls, whichhasledtoa
strong reliance on the focal person for assistance in all matters. Women in Jaffarabad especially
feltthey had access and supportto report VAWG for the first time because of their connection
to the focalperson.

Apart from the focal person as the main support system, women and girls have also developed a
safety net within their communities. This network of community-based women did not exist prior
to the DoC Project. The evaluation notes that project activities provided several opportunities for
women to meet and to share their experiences through events, trainings, and other joint
activities. This contributed to the development of strong connections amongst women of the
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community for the first time. Female members of CAGs and other informal groups, such as
womenwhoreceivedloansorwomenwhosetupstallsorreceivedthe FMT, were abletofuther
connect and bond on specific thematic areas relevant to their lives.

Women in Swat were especially vocal about finding support amongst their own community
members. Many women felt arenewed sense of strength from simply knowing other women
would be willing to meet them and share issues. In all districts, women and girls expressed their
intentionto continuetomeetandrely onone anotherinthe future. Forinstance, in Hyderabad,
women from the Azad Nagar, belonging to religious minorities, felt they had developed
connection with women from Muslim communities, which they did not previously have. Women
in different villages now felt their support system included women from neighbouring
communities as well. While there were concerns about the distance between the villages in
Hyderabad, women still felt satisfaction in knowing there were others, who understood their
problems. The evaluation noted that this sense of strengthened security and support for women
is a positive change that will be sustained after the project as well.

The relationship between ASN members and women engaged in the project differed across the
districts. AlASN membersthat were part of the evaluation appearedto be approachable and
expressed a desire to be engaged in future support. However, the ASN members in Vehari and
Hyderabad were the most connected to their community members. For example, in Vehari, ASN
members have gone beyond the projectscopeto assistindividualsinvarious legal and healthcare
matters. The ASN, as a group, may not be sustainable but individual members are likely to
continue to support women and girls after this project as well.

Conclusions: The project has created several connections and networks for women from all
four districts. All project sites displayed great unity within community women and the focal
person, as well as some ASN members. These networks provide an avenue for support,
continued growth, and alleviation of VAWG in the project sites.
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Evaluation Criteria: Sustainability

Evaluation
Question 5

Did women and girls obtain basic documentation i.e. birth certificates, ID
cardsandregistered Nikah Nama’s that willallowthemtoaccess basicrights

and services?
Primary sources:

Quantitative

and/or e FGDs with CAGs and VFFs in all four districts
gualitative e Survey for CAGs

evidence e One-on-one interviews with focal persons in each district
gathered by the e One-on-one interview with project team

evaluation

Secondary sources:
team to e Project yearly reports

Sljp el e e End line VFF

response and .

analysis above e VFF Campaign Report
e VFF Verification Report

Thefindingsinthissectionrelyoninterviewsconducted bythe evaluationteamandthe project
documents provided by SG. Based onresponses fromthe FGDs, agreater number ofwomenand
girls have been able to obtain basic documentation such as birth certificates, ID cards and
nikahnama registrations.

According to the VFF Verification Report, the projectimplementation team noted a strong desire
toincrease documentation atthe time of pledging tothe campaign (see Figure 16 below). The
report shows that, at the end of the project, approximately 79% of families reported that they
registered births of girls and 99% reported that women in their families had ID cards. The project
implementation team further notes that the change in behaviour in Vehari is noteworthy as only
21% of pledgers were willing to promise birth registrations and 39% were willing to promise
provision of identification cards for women and girls in their families.

\ 7 - —
Members of the Violence Free Family Campaign, Vehari

11



Figure 16: Data on documentation obtained by VFFs under the Project
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Thesefindings are consistent withthose gained through FGDs conducted by the evaluationteam.
Women in all districts remarked on the importance of and success in obtaining such
documentation. It was also noted that that some CAG members, who assisted other women to
getdocumentation, did nothave the same themselves. Women and girls, who have obtained
basic documentation under this project will be able to benefit from increased access to basic
rights and services, even after the project ends. Itis crucial to have identification documents,
especially for women to safeguard themselves against violence and ill treatment.

Conclusion: Women and girls across the four project sites have gained documentation such as
ID card, registered nikkahnamas and birth registration forms. This increased
documentation of women and girls will translate into sustainable access to basic rights and
services.
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Evaluation Criteria: Sustainability

Evaluation To what extent willwomen engaged in the project be able to sustain the
Question 6 small business they have either set-up or strengthened using the skills and

platforms provided by the project after project end.
Quantitative Primary sources:
and/or e FGDs with recipients of FMT and women who set up stalls at
gualitative women bazaars
evidence e One-on-oneinterviewswithrecipients of AkhuwatloansinVehari
gathered by the e One-on-one interviews with focal persons in each district
evaluation e One-on-one interview with the project team
team to
support the Secondary sources:
response and e Project yearly reports
analysis above

The evaluation team noted that a majority of women, who had set-up their businesses or
strengthened them using project support, would be able to sustain these businesses
independently.

In Vehari, several women, who had been facilitated under the project to obtain interest free
loans, have managed to successfully repay their instalments and take out additional loans
without SG’s support. All women reported that they would not need the project or SG to continue
to take additional loans in the future as well; they have managed to establish a direct relationship
with Akhuwat, the entitythatprovidestheseloans, and statedthatevery subsequentloanafter
a good payment history increased the loan amount. Some women interviewed also felt that their
businesseswere now strong enoughto sustainthemselves. Forexample, afemale entrepreneaur
from Vehari stated thatin the third year her business was becoming self-sufficient and hence she
will not need to take out an additional loan in the future. None of the interviewees part the
evaluation reported concerns regarding sustainability of their business after the project ends.

During the FGDs on FMTs, participants shared more generic concerns that could affect businesses
in their district, such as rising prices of various commodities and decreasing resources and
purchasing power of buyers, but these factors were not relevant to the projectinterventions.
Moreover, in Vehari, some of the women who set up stalls at the women-bazaar are now
routinely setting up stalls in the well-established local weekly bazaar alongside male vendors.
These bazaars will remain functional and the female vendors reported that they would continue
to sell various seasonal products there throughout the year.
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In other districts, women were not able to get interest-free loans (except one case in Hyderabad)
due to limitations of Akhuwat operating in those areas. While several women could not fully
exploretheirfullpotentialandlivelihood optionsinthese areasasresultofthis,thewomenwho
were running businesses prior to the project continued to do so despite the loans. Several women
noted that they had increased skills as result of attending FMT and were now better at managing
theirbusinesses. They stated thattheywould continue to use those skillsand bestpracticesin
their businesses.

The evaluationteam noted thatone ofthe means ofincome wasthewomen-bazaars setup by
theDoCProject. Severalwomenreported makingalotofprofitduringthattime, whichenabled
them to sustain themselves for sometime afterwards. The evaluation finds that there is no
concrete plan to continue such bazaars or find a permanent place for these women to set up
stallsas ofyet. Hence this source ofincome s notlikely to sustain after the projectends. Itwas
reported that there are some on-going conversations with the local administration on setting up
the bazaars but nothing has materialized yet. A majority of women felt that they would not be
able to organize or manage such bazaars without the support of an institution, such as SG. The
absence of these bazaars does reduce avenues for women in these districts however
notwithstanding, amajority of women continues to make their products and sellthem to other
markets or to private customers.
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Evaluation Criteria: Knowledge Generation
Evaluation To what extent has the project generated new knowledge, identified
Question 1 promising or emerging practices in the field of EVAWI/G that should be
documented and shared with other practitioners? What are the key lessons
learned that can be shared on VAW/G?
Quantitative Primary sources:

and/or e CAG Surveyfindings

qualitative e FGDs with projectbeneficiaries

evidence ¢ One-on-one interviews with focal persons in each district
gathered by the e One-on-one interview with the projectteam

evaluation Secondary sources:

team to Annual project reports including activity reports on FMT workshops, VFF

support the
response and
analysis above

campaign and awareness-raising seminars on VAWG.

The evaluation team noted that the project has generated new knowledge and identified
promising practices relevant to VAWG in the following areas:

e Theprojectprovides usefulinsights on the impactand value of involving several members
of the same family in positively changing attitudes, knowledge and practices pertaining
to VAWG. Several project activities suchas CAGs and VFF involve women, girls and men
of the samefamily.

e Theprojectprovidesvaluable insights onthe benefits ofinvolvingmen, as participants
and beneficiaries, in projects on GBV and VAWG. The project generates new knowledge
ontheroleofmenaschangeagentsinthehouseholdandinthe community. The project
highlights the role of men as support systems forwomen speaking against VAWG and
accessing redressal services.

e The project’s use of the VFF campaign at a village level provides new knowledge on the
emerging practice of designating individual families within the community as positive
precedents/role models. Subsequently celebrating and awarding these households to
elevate their status in the community provides lessons on how positive reinforcement of
good behavior can be used to raise awareness on sensitive issues. It also contributes to
understanding what motivates individuals, especially men, who are traditionally
associated with violence, to have greater ownership in the fight against VAWG and seek
change in their households and communities at their own initiative.

e The project provides unique insights on the value of incorporating therapeutic and
cathartic aspects/experiences to various VAWG project activities, especially for women
and girls. Thisincludes use of visual art and other mediums, such as theatres, open mics,
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singing and dancing events etc. The evaluation team noted that these activities had a
positive impact on beneficiaries in associating with the project as a whole and finding
additional value of the same ata personal level. ltwas also noted thatwomen and girls
more easily remembered their participation in activities, which they found enjoyable;
they also exhibited greater retention of information shared through these activities.

e The project provides useful knowledge on the relationship between economic
independence/empowerment of women and VAWG. The project provides context
specific insights on the role of financial independence in bringing about positive
attitudinal changes at a personal level in women and girls and their family members,
together contributingtoincreased decision-making ofwomenatthe householdlevel.

e The project provides insights on the value of including survivors in GBV projects. The
evaluation team noted that the provision of essential support to survivors during the
project led to their reintegration back into the society. This is integral in demystifying
survivors of violence in these communities and breaking social taboos on the issue of
VAWG as well. The survivors, who were provided assistance under this project, also
created more space for other surivors to step up and speak about their concerns.

e The project findings add to the value of establishing localized networks (such as CAGS)
and safe spaces for women and girls, especially survivors (such as in the form of
community VFF households, shops/salons of CAG members working with the help of
interestfree loans)to prevent, reduce and take action againstinstances of VAWG.

e Project provides insights into the benefits of establishing connections between different
DBswithin ASNs and establishing linkages of ASNs with community representatives. This
could have been enhanced furtherto effect greater change, especially for survivors of
VAWG.

e Theprojectsuggests, throughlessonslearnt, the needto have adeeper study of legal
needs, arising as a result of increased awareness of women and girls on VAWG, and to
ensure project allocations reflect support for legal services.

Conclusions: Lessons learned and practices identified from the DoC Project will prove useful
for future work in the field of VAWG. The inclusion of men as a target group in
strengthening communities to respond to VAWG is especially important for future projects
in Pakistan.
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Evaluation Criteria: Knowledge Generation
Evaluation Whatisthe projects’ potential for scaling up or replicating in other parts of
Question 2 the country or at the national level?

Quantitative Primary sources:

and/or ¢ One-on-one interviews with focal persons in each district
gualitative ¢ One-on-one interview with project team

evidence
gathered by the
evaluation
team to
support the
response and
analysis above

In assessing the projects’ potential for scaling up/replication in other parts of the country, the
evaluation team relied on discussions with the project team, the focal person and project
beneficiaries on how these activities could benefit other areas, communities and also be
successfullyimplementedinother partsofthe country. The evaluationteamnoted thatmost of
the projectactivities have the potentialto bereplicated and would be usefulin other parts ofthe
country;these include setting up oflocalized CAGs atthe village level to build awareness and
indigenous capacity to fight against VAWG; awareness campaigns such as the VFF, amongst
others. The following three interventions are noted as particularly useful for scaling up:

e The evaluation team noted that the success of the VAWG theatre in all four districts
reveals the possibility for scaling up this activity at the national level. Although alarge
number of community members were without formal education and of varying socio-
economic backgrounds, the theatre was a sensitive, non-intrusive and engaging
mechanism of bringing issues of VAWG to the public domain for a diverse group of
stakeholders.

e Similarly,thewomen bazaars weresuccessfulinall districts, withsomedistrictsfinding
it easier to organize these given the social context than others, lending support for
replication in other parts of the country. The evaluation team noted some scaling up with
respecttothisactivity already, as Vehariand Jaffarabad nowhave regularwomen bazaars
in which some of the project beneficiaries routinely set up stalls. This development
evidences the potential for replication nationwide, if supported by government
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stakeholders, and could strengthen economic empowerment of women at a much-
needed larger scale.

e The VFF Campaign was an innovative approach to sensitizing individuals and the
community at large on issues of VAWG at the household level. The campaign included
several activities that had the effect of involving men in the fight against VAWG and
creating safe households for women and girls. This campaign has the potential for
replication in other parts of the country.

The positive change in thinking of women and girls as well as men and boys was also noted by all
focal persons as a reason to expand and replicate these activities in other villages and
neighbouring areas. The selection of 10 villages was viewed as insufficient for broader change.
Moreover, the focal persons shared that demand for activities like the women bazaars and
theatres had built-up during the implementation of this project. There s, therefore, a case for
similarprojectsinothervillagesanddistrictsaswell. Thefocal personinalldistricts statedthat,
since women and community members have had an initial experience of being part of these
project activities, the groundwork has been done for such activities to take place much more
easily in thefuture.

Conclusions: The project activities, particularly the women bazaar, theatre on VAWG and the
VFF campaign have the potential for scaling up at the national level. These interventions
have attracted large segments of communities across four districts and could ultimately
push to broader change for VAWG issues in Pakistan.
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Evaluation Criteria: Gender Equality & Human Rights
Evaluation How responsive has the project implementation been to gender and human
Question1&2 | rights issues emerging during the course of the project? To what extent did
the intervention target the poor and vulnerable sub-groups within the
target population?
Quantitative Primary sources:

and/or e One-on-one interview with project implementation team
qualitative e One-on-one interviews with focal persons in each district
evidence e CAG survey

gathered by the e FGDs with projectbeneficiaries

evaluation

team to Secondary sources:

support the e Training materials for PSL ToT, awareness sessions on women
response and rights and FMT for women and girls

analysis above e Project yearly reports; project documents

The project design and implementation were responsive to gender and humanrights. Thisis
reflected inthe selection of villages and districts; inclusion of ethnic and religious minoritiesin
activities; representation of lower and middle-class households; inclusion of different age groups
and profiles of participants. All project activities implemented were inclusive and FGDs with
participants corroborated the inclusivity of the projectas awhole. Even activities with specific
target groups such as ‘the women bazaars’, which were only open to women and girls, were
inclusive and representative of the selected villages. All ASNs supported gender diversity with
female representatives.

Design and implementation of trainings and awareness-raising sessions were mindful of
marginalization of women, stereotypes on different types of violence, discrimination, etc.
Specificsessions on eliminating differential treatment of boys and girlsinthe household were
aimed at creating and promoting equality. Women found these sessions extremely useful. They
also expressed the need for more informative sessions on eliminating prejudices and biases
againstwomen. Several participants requested future sessions on the role of women inthe home
to help men and family members gain knowledge of common forms of discrimination against
women in the household context. Moreover, specific project activities geared towards
economically empowering women highlighted additional aspects of discrimination that women
facedduetotheirfinancialdependence onmen.Womenwere sensitized tothe importance of
their fundamental rightto work, earn and use their money, their right to access public spaces
and to have a greater say in making decisions at the household level.
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The evaluation team noted that various targeted beneficiaries belonged to poor households, in
many cases, extremely poor, and also included individuals from religious, tribe and caste-based
minorities. The projectalsoincluded individuals, who had suffered long periods of violencein
project activities; the survivors under the project had suffered varying degrees of violence,
including extremely serious cases. In addition, female participants included a number of widows
and single earning parents.

Figure 17: Groups benefiting from CAG activities
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The project also targeted beneficiaries residing in remote villages and communities. This made
project activities more difficult to implement because individuals had to travel long distances to
attendeventsandwerenotabletoaffordtravelcosts. However, atthe sametime, thisincluded
representation of individuals for the first time in any such project. The evaluation team also
witnessed individuals coming from remote areas to participate in the evaluation activities. The
evaluation also notes that the projectincluded a representative number of older women, middle-
aged and younger women and girls in most activities. All male activities had members of varying
age groups aswell.
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Figure 18: Breakdown based on age of CAG survey respondents
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These findings are corroborated by interviews with senior project team and focal person. A
deliberate attempt had been made to engage with religious and other minorities with varying
success in the different districts and villages under project. The evaluation team met with
membersofareligious minority onlyin Hyderabad, where anentire community of Hindusfrom
AzadNagarwere engaged bythe projectactivities. The malefocal personforthe projectatthe
time of the evaluation was also a Hindu. Moreover, the ASN in Hyderabad also comprised a
female CBO representative, belonging to the Hindu community. The evaluation team interacted
withherduringthe ASNFGD. She stated thatthe SGfield staffand other ASN members made
her feel included and an equally valuable member of the ASN. She noted that the project
activities had been invaluable in bringing voices of her community to the forefront.

Thefemalefocal personin Hyderabad reported that she faced some initial difficulty as certain
Muslim participants refused to sit with non-muslim participants during activities, and also
refusedto eatfromthe samedishasthem. However, gradually and with repeated interactions
inmeetings, shereportedthatthingsimprovedtoalarge extent. Shereflectedthatitwasuseful
forwomen of diverse identities to come together and discuss issues of VAWG, as patriarchy
affected these women in a similar way. She felt that joint discussions enabled a sense of unity to
develop amongst women across religious/ethnic lines.
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Figure 19: Inclusivity of program activities
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In other districts, the evaluation team did not meet with any religious minorities. During all FGDs
and interviews with focal persons, it was probed whether members of other religions were
includedinthe projectactivities. In Swat, norespondentsinthe FGDsrecalled interacting with
members of another religion. Several respondents testified to the presence of poor women and
women from different tribes, including vulnerable sub-groups. In Vehari, the focal person
mentioned that members of the Christian community were amongst the targeted beneficiaries,
however they were not inhabitants of the villages selected under the evaluation. In Jaffarabad,
the evaluation team also could not meet any member of a religious minority but respondents
also included women from diverse backgrounds, including women from extremely poor
households.

The evaluation team noted that differently-abled persons and transgenders were not part any of
the project activities, as neither project documents nor evaluation data collection tools revealed
their specific involvement. The evaluation team recommends that in future project designs
differently-abled persons and transgender persons should be actively engaged in project
activities to ensure inclusivity at all levels. The evaluaton team also did not come across any
information to suggesta deliberate exclusion of certain groups (including the two mentioned
above) in the project activities.

Conclusions: The project design and implementation include efforts to be gender-sensitive,
inclusive and supportive of different communities and participants. The participants and focal
persons all reaffirm that the project and all activities were open to a wide range of individuals
from diverse backgrounds and vulnerable populations. However, while there does not exist any
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exclusion by design, there could have been greater effort to include transgender and differently
abled population in the project activities.
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Conclusions

Evaluation Criteria

Conclusions

Overall

The project activities were largely successful in achieving the
overall goal of the project that ‘Women and girls in Jaffarabad,
Hyderabad, Vehari and Swat, are better able to prevent and
respond to VAWG in their families and communities, by February
2020.” A majority of project planned activities empowered
women and girls with essential knowledge and skills, linked them
tonetworksofgovernmentand private supportandavenuesto
gain economic independence, enabling women and girls to
prevent and respond to VAWG in their households and
communities. The evaluation notes credible accounts of personal
change in KAP of a majority of respondents as a result of their
participation in project activities. The project enabled women
and girls to become change agents in their families and
communities.

The evaluation also notes tangible instances of change in the
lived realities of women as a result of empowerment gained
throughthe project. Anumberofwomensoughtactiveredress
against VAWG by resorting to legal action, with the support of
networks created under the project. A number of women gained
economic independence and greater decision-making power
withinthehouseholdduetoprovisionofinterest-freeloansand
financial management trainings. Several women felt more
confidentin accessing fundamental rights to work, education,
health, mobility, and to live with dignity as a result of various
awareness-raising sessions, which also included skills-based
components. The evaluation found the project’s participatory
and contextualized approach, especially involving men, boys,
DBs and all majority stakeholders at the community level to build
support for women and girls against VAWG, highly successful in
contributing to the overall project goal. All planned activities
were completed and measured as relevant, useful for a majority
of stakeholders in bringing about material change in KAP on
issues of VAWG, and inclusive of diverse groups of women,
especially those belonging from poor households.

Consistent effort to support women’s empowerment and
freedom from violence at both an individual and community
levelis necessary to sustain and build upon the successes of the
existing projectinterventions.
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Effectiveness

SG sufficiently contributed to the effective achievement of the
overall goal and all subsequent outcomes of the project. All
planned activities were completed with some minor
adjustments, responding to needs and circumstancesinthefield.
As aresultof various project activities, women, girls, men and
boys in the community reflected on positive individual changes
in their person and in their surroundings. The project led to
increased sensitization to instances of VAWG and developed
capacity of individuals within the community to access redressal
mechanisms and accountability for VAWG.

Overall, the project activities have strengthened knowledge of all
stakeholders on relevant laws and policies on VAWG, financial
management and business opportunities for beneficiaries in all
project sites, and built essential linkages between individuals
within a community and with public and private service
providers. The VFF campaign was successfulinrecognizing and
rewarding violence free households. It mobilized communities to
support these model households’ and change their perceptions
on VAWG at the household and the community level.

The quantitative and qualitative findings clearly point towards a
trend within participants to disseminate the knowledge they
gained during the projectto other family/community members
as well.

Coherence

The evaluationteamfinds significantinitiative onthe partofthe
project implementation team to ensure internal coherence. The
project design relied on prior knowledge and experience along
with input from focal persons to ensure that the project was
targetingthe correctinterventionsandgroupsineachdistrict.

The project was also coherent externally, through engagement
with local CBOs and governmental non-governmental
organizations in some project sites. The project also ensured
enagagementwithgovernmentDBsinalldistricts, through ASNs.

The project design included several remote villages that had
previously not been part of any such initiatives. This led to a
natural and foreseeable limitation for external coherence, as
collaborationsorsynergies couldnotbe builtduetoabsence of
local actors and entities in these areas.
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Impact

This project has significantly contributed to empowering women
in poor households and communities, through increased
knowledge and awareness of rights, better access to essential
services and exposure to economic activity and financial
management skills.

The empowerment of women acts as a stepping-stone to ending
violence against women in these communities. Additionally,
project activities have definitely led to increased awareness and
understanding of GBV and VAWG at the individual level. While
thisdoesnotconclusively meanthatcommunities are betterat
responding to VAWG, there has been some improvement
through group mobilization in these communities on VAWG.
Moreover, survivors of violence and women in general feel more
comfortable reaching out to focal persons, ASN members and
other community women to talk about and address GBV related
instances. The DoC Project has alsoled to anincrease inwomen
accessing informal redressal mechanisms within the household
and community to combat VAWG.

Efficiency

The overall project management and implementation was
efficient and cost-effective. However, it could have been
improved through introduction of more streamlined data
collection tools and M&E design for the entire project, especially
baselines for all activities.

Relevance

The project design was drafted with careful consideration of
local context, values and needs of the community. All project
activities, were implemented based on feedback from focal
personsandwithrespectforlocal culturalnormsinall districts.
The project activities were able to address highly relevant issues
of VAWG presentin all projectsites. Projectresults willremain
relevant in the future, as project beneficiaries continue to share
their experiences and change in thinking with other members of
the community.

Sustainability

The project results are largely sustainable at the individual level
and household level; however, community level change may be
less likely to persist after the end of this project. Moreover,
individual stakeholders from the ASN, focal persons and
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participants in each district will continue to work after the
project ends, pointing to some sustainability in access to
assistance for survivors. A more conclusive assessment on
sustainability of behavioural changes cannot be made with the
available data.

Positive change in the thinking and perception of VAWG and
behaviour of women/girls is supported at the individual level and
is also reinforced through support from other women and girls in
the community. The networks and safe spaces forwomenand
girlsthatdeveloped as aresultofthe projectactivities allow for
sustainability of support after the project ends. Additionally,
women and girls from all project sites that have gained
documentation such as ID cards, registered nikkahnamas and
birth registration forms will continue to have access to basic
rights and services after the end of this project.

Similarly, the positive change in thinking and behaviour at the
household level is expected to persist post the project. The
integration of all family members in the VFF campaign solidifies
anetwork of individuals and households to continue this positive
change. However, factors such as marriage or change in
hierarchy of the household could affect the continuation of the
positive change.

Male participants, whowere partofprojectactivities, have also
had a positive change in thinking, perception and behaviour.
However, the male community targeted under the project is
relatively smallin comparison to the female participants. This
could affectthe sustainability of the individual level change for
male participants under this project. Thisis also likely to affect
women, who require support from male counter-parts in
excercising fundamental freedoms.

At the community level, it is difficult to ascertain whether the
positive change will be retained. The DoC project duration was
too short to affect sustainable changes in the KAP of the
community. While some positive change at the community level
is noted (primarily attributed to active members of DoC), alarger
segment of the community in each project site still retains
traditional practices and thinking with respect to VAWG.
Communal changes require a more long-term engagement with
communities, especiallyonsensitiveissuessuchasVAWG.

131



Knowledge Generation

This project has identified promising practices to help fight
violence againstwomen atacommunity levelin Pakistan. The
most significant insight is the importance of including men as
relevantagents of change ininterventions for VAWG in Pakistan.
This particular finding challenges traditional interventions on
VAWG, which relied only on engaging with women. This project
points towards the importance of including non-traditional
actors such as men from the same households, the same village
and government and private DBs etc. such as the police,
marriage registrars etc. in initiatives to deal with VAWG.

The lessons learned from this project could inform future
interventions in VAWG in Pakistan. Moreover, the activities
implemented under this project have the potential of being
replicatedinother parts ofthe countryaswell. The projectsites
selected include a variety of target groups and villages, rural and
urban, remote and accessible, with sensitive locations as well.
The positive response from participants and the success of
activities like community theaters, women bazaars and VFF
campaign advocate for replication/scaling up of such activities.

Gender Equality and
Human Rights

The project has been successful in targeting issues relevant to
fundamental rights of women, in particular to support the fight
against VAWG. On inclusivity, the project design and
implementation ensured diversity in participants, including
people from different socio-economic and ethno-religious
backgrounds. In addition, marginalized sub-groups (widows,
single-parents etc) and individuals with variable ages were also
included in the project activities.
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Recommendations

Relevant Suggested
Evaluation . Stakeholders AT
N Recommendations ) timeline (if
Criteria (Recommendation
relevant)
made to whom)

Overall The project has, by and large, | UNTF Future

generated a positive impact on the Projects and
targeted communities. There is a Activities in
need for continued and more in- Pakistan
depth engagement in other areas
within the same district and other
districts of the country as well.
Moreover, there should be a
mechanism in place to ensure that
future projects enable some form of
engagement with the existing
intervention districts to ensure
continuity and building of synergies
with the existing beneficiaries.

Effectiveness | On project design and strategy:

Proper baseline and needs- | UNTF All future
assessment should be conducted | SG Activities

during the inception phase. This
would enable a clearer understanding
of when, how and to what extent
change occurred. The project
currently reliesonaPRA asabaseline
to understand different issues of
violence and existing perceptions of
the community; the tool offerslimited
generalizability in comparison to a
more comprehensive baseline.
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Project design and implementation
should strive for more in-depth
engagement with target groups. The
evaluation found that more in-depth
engagement with a smaller group of
people led to greater impact and
better results. For example, CAG
members, who had exposure visits,
and who also received the FMT
training and loans, had a more holistic
understanding of GBV and redressal
services and self-confidence than
individuals, who had been part of only
one projectintervention.

UNTF
SG

All future
Activities

Consistent trainings and refreshers
shouldtake placetoensurefollowup
with individuals and communities on
learning outcomes of various trainings
and awareness sessions. The
evaluation findings pointed out that
only one FMT and one Leadership
training was insufficient for a majority
of project beneficiaries.

SG
UNTF

All future
Projects

There should be more direct
engagement between 'DBs and the
community. The evaluation findings
show that while the ASN’s were
connected and involved in various
issues through the project focal
person, overall, there was insufficient
coordination between ASNs and CAG
members. The project design should
allocate greater time for such
engagement, enabling better
coordination in future projects.

SG

N/A
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Projects that aim for a wider social
change with regards to VAWG and
intend for a larger involvement of
male members in project activities,
should include stronger engagement
with the male project personnel —
especially during the project design
and implementation stage. The
femalefocalpersondidthebulkofthe
work in the community under the
project. There was extremely limited
involvementofthe male personnelin
design and implementation
strategies.

UNTF
SG

All Future
Projects and
Activities

Projects that intend to provide
assistance to victims of VAWG must
alsoinclude provisionofpsychological
counselling and other support for
various stakeholders, especially
survivors. This includes trainings for
thefield staff and assistance for both
the survivors and field personnel at
mid-and end project stages, as well as
provision of free legal aid for
survivors.

The evaluation notes that it is not
possible for projectsto rely solely on
existing probono services given alack
of such servicesand actorsinthefield,
especiallyinremote areas. Hence, itis
recommended to allocate some funds
during project conceptualization
towardslegalcostsforseriouscasesin
all VAWG projects. This is necessary to
ensure survivors are able to
effectively use the law and access
legalremediesthroughthe courtetc.

UNTF
SG

All Future
Projects and
Activities
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The evaluation recommends
developing paralegal networks and
using paralegals to demystify the law
and provide legal advice in simple
terms, creating greater understanding
of legal rights within communities. A
lot of cases of VAWG require basic
legal advice and support, which do not
necessarily needto be provided by a
lawyer; acommunity-based paralegal
approach can result in much more
sustainable outcomes.

UNTF
SG

All Future
Projects and
Activities

Relevance

There isaneed for continued follow-
up/research throughout the project
cycletoassessany changing needs of
the communities to ensure that the
project goals and activities remain
relevant to the local context.

UNTF
SG

All Future
Projects and
Activities

The VFF campaign should continue to
raise awareness at the household
level on issues of VAWG. It is
recommended to supplement the
existing VFF campaign, which relies
primarily on door-to-door pledges,
with more substantive engagement
with the families, especially male
members. This can be done through
organizing more meetings,
awareness-sessions, and joint
discussions onissues.

UNTF
SG

2 years
after initial
project
ends

Efficiency

It is recommended that proper
baseline and external mid-term
review should be included in all
projects. This would enable a more
detailed and systematic assessment
of the impact of the project, making it
easiertotrace whenthe changetook
place. Sufficient resources and time

UNTF
SG

All Future
Projects and
Activities
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needs to be allocated for these
activities, keeping in view specific
challenges posed by projects
pertaining to VAWG.

Sustainability

Project duration should be a
minimum of five years. Both
respondents at the community level
and senior management at SG felt
that more time would have amplified
project gains and fully prepared
community members to take local
ownership and act as local leaders for
VAWG. It would also be easier to
assess behavioural and attitudinal
change across a longer time-frame
from an impact assessment
perspective.

UNTF

All Future
Projects and
Activities

Implementing partners should work
through orclosely withlocal CBOs and
assist in creating formal structures at
the local levels, if and when they do
notexist. The evaluationteam noted
that some of the CAG members were
participants of local CBOs and
organizations, for instance in
Hyderabad and Vehari. While in other
districts, suchas Swatand Jaffarabad,
CAG members did not include
members of CBOs. The evaluation
suggests that building the capacity of
local organizations/CBOs  or
supporting new ones, where they do
not exist, could ensure sustainability
of the projectimpactinthe long run.

UNTF
SG

All Future
Projects and
Activities
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The evaluation identified that in the
particular context of GBV cases, there
is a need for legal support. Most
members ofthe community targeted
by project activities were poor and
could not afford these essential
services. It is recommended to
envisage such aneed during project
conceptualization to create relevant
pro-bono legal networks as well as
develop synergies with local actors
and services (where applicable) to
ensure sustainability of legal support
for GBV cases.

UNTF
SG

All Future
Projects and
Activities

Coherence

Theevaluationrecommends mapping
of similar programs and identifying
potential partnersalreadyworkingin
the field ahead of the project to
discuss ways of collaborating or
involving members within project
implementation activities.

Future engagements on GBV should
include some beneficiaries (such as
community leaders, DBs, men etc)
from this project to strengthen and
build upon the positive change and
learnining developed under this
project.

UNTF
SG

All Future
Projects and
Activities

Impact

There should be continuous follow up
to assess the impact of project
activities after the end of the project
cycle. It is recommended to
particularly monitor CAG members
and VFF households to assess the
continuity of broaderimpactofthese
interventions.

UNTF
SG

Annually for
2 years
after
completion
of the
project
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There should be greater interaction
amongst the four project sites to
better disseminate the learning
outcomes, best practices and
knowledge generated by project
activities. The evaluation team noted
that respondents in each district were
eager to learn of the experiences of
other districts. For example, CAG
members in Swat, Hyderabad and
Jaffarabad expressly stated during
FGDsthat crossdistrict meetings for
CAG members should be arranged to
sharelearnings fromotherdistricts.

UNTF
SG

All Future
Projects and
Activities

Knowledge
Generation

The project implementation team
should record and consolidate, as
knowledge materials, the various
challenges faced in the field by the
implementing partner and project
beneficiaries and the corresponding
mitigating strategiesemployed. These
should serve as baseline for risks in
the field for future projects.

SG

Within 3
months
after
completion
of project
Activities

Synergies should be developed with
local academia, such as subject-
specific departments at government
and private universities and/or PHD
students doing subject matter
research, to gain a better
understanding of the situation of
VAWG and to study the impact of
projectinterventions in a systematic
manner.

UNTF
SG

Within 6
months of
completion
of project
activities
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Existing advocacy and other training | UNTF Within 3
materials developed during various | SG months
project activities should be after
consolidated and shared on an open completion
source platform to be used by other of project
stakeholders, including CSOs, local Activities
CBOs, individual members of the
community, youth etc.
Gender Specific gender-sensitization | UNTF All Future
Equality and | sessions/trainings  should  be | SG Projects and
Human Rights | introduced for male participants. Activities

While the project included
components of gender-sensitization
and gender-equality, there isaneed
to increase the scope of the
intervention and also specifically
target male members. Male
participants at the community level
should be engaged in sessions that
help develop sensitization to women
and girlissues.

Project design and implementation
activities should make concerted
efforts to not only include religious
and ethnic minorities within project
activities but also sexual minorities
such as members of the transgender
community. In addition, project
design and implementation should be
cognizant of the needs of the
differently-abled. Some amount of
funds should be reserved during
project conceptualization and
implementation to ensure equal
opportunity and access to participate
for differently-abled persons.

Others(ifany)
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Annexes

A.1 Terms of Reference (ToRs) for the DoC Project External Evaluation

1. Background and Context

1.1 Description of the project that is being evaluated.

a)

Name of the project: Drivers of Change
Implementing Organization: Shirkat Gah Women’s Resource Centre (SG)

Project duration: 3 years
Project start date: 1/03/2017
Projectend date: 29/02/2020

Current projectimplementation status withthetimeframeto completetheproject
Implementation is on-going; project plans to conclude by February 2020.

Description of the specific forms of violence addressed by the project

The different forms of violence that are addressed by this project includes intimate partner
physical and sexual violence, non-partner physical and sexual violence, violence against the girl
child, early/child marriage, forced marriage, and ‘honour’ crimes.

Main objectives of the project

The overall project goal is sustainable community-driven prevention and redressal for violence
againstwomen and girls combined with improved access for women and girls to responsive duty-
bearers and essential, safe and adequate multi-sectoral services.

There are three main objectives of this project:

(1) Shifting attitudes in the community by increasing awareness of the consequences of VAWG
and the existing legal support in these areas.

(2) Community women and men strengthento take actionto preventand address VAWG through
Community Action Groups (CAGSs), pledge for Violence-Free Families (VFF), and individual
cases using project-created referral pathways.

(3) Women able to access income generation opportunities and gain more control over their
livelihood, subsequently leading to further decision-making and autonomy in the household.

Description of targeted primary and secondary beneficiaries

Primary beneficiaries Women and girls in the communities in Swat, Vehari,
Jaffarabad, Hyderabad

Secondary beneficiaries | (1) Men andboys

(2) District duty bearers (Media personnel, teachers, local
govt. councillors and officers, lady health workers, lawyers,
health officials, police dept., doctors, health officials, social
welfare officers, marriage registrars, NADRA officials)
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1.2 Strategy and theory of change (or results chain) of the project with the brief description of project
goal, outcomes, outputs and key project activities.

The overall project goal is sustainable community-driven prevention and redressal for violence against
women and girls combined withimproved access forwomenand girls to responsive duty-bearers and
essential, safe and adequate multi-sectoral services. The projectrecognizes women, men and community
it aims to engage with, as key actors in their own development.

The strategies and methodology adopted aimedto build knowledge of womenand community men
aboutwomen’srights andthe role of men astheir supporters. Aiming to build their capacity through
awarenesssessionson VAWG andintensivetrainings onleadership willenable eachindividual to
identifyinequalitiesresultingfrom patriarchalmindsetsandrealizetheirownrole inthe perpetuation of
VAWG which sustains genderinequality andjustifies violence. Furthermore, communicationand
lobbying skillswillenable womento stand up for their rights, bargain their positions within family and
community for economic and political participation.

The project facilitated direct engagement between the community members and the government duty
bearers. Athree-pronged approachis being utilized, (i) Awareness raising and skills training, (ii) Exposure
visits to key state institutions and (iii) District level policy dialogues. Awareness session were conducted
onPersonal Status Laws and citizenship documentation with bothcommunitywomenandmen. The
skills training for the community were on lobbying, and a gender sensitivity training with the local
government duty bearers was conducted. Interactive exposure visits to local police and other
governmentofficestook place to ensure directengagementbetweenthe community membersand
government duty bearers and facilitated learning about the processes to follow which aimed to
decreasetheirhesitationto accessthese offices. Meetings were organized to promote networking
betweencommunities ofdifferentvillagesonadistrictlevel. Policy dialogues provided aspaceforthe
communities to interactwith government duty bearers and hold them accountable for any gapsin
services for women and girls.

Inordertoencouragewomen’s participationin publicspacesthe project providedthemwithagreater
stronghold over economic opportunities, physical spaces such aswomen bazaars were setup, enabling
them to directly build networks, expand their livelihood options and acquire self-sufficiency.

The project’s primary beneficiaries were women and girls belonging to lower income groups, including
ethnic and religious minorities, mostly from rural areas. The project aimed to highlight and mainstream
theinterests, viewsandproblemsthatwomenandgirlsfaceasmarginalized segmentsofthesociety.
The participatory approach employed by the project has taken into consideration the recommendations
put forward by the community in conceptualizing, planning and implementing the project. Throughout
the project,community was encouragedto conducttheirownappraisalsandsettingindicators. They
devised social action plans on issues that they face as a community to address VAWG and concerns of
safety of women and girls involved in the project.

Project Goal: Womenand girlsin Jaffarabad, Hyderabad, Vehariand Swat,
are better able to preventand respond to VAWG in their
families and communities, by February 2020.
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Outcome 1: Women, girlsand menin
Jaffarabad, Hyderabad, Vehari and
Swat are strengthened with
knowledge about VAWG related laws
and policies and know-how to access
these and redressal
mechanisms/institutions byFebruary
2020.

Outcome 2: Communities in
Jaffarabad, Hyderabad, Vehari and

Output 1.1: Communities in ToTsfor
Jaffarabad, Hyderabad, Vehari and and rolling out of
Swatstrengthenedwithinformation awarenesssessionson
& know-how around preventative VAWG, lawsonviolence
measures and redressal and know- how for
mechanisms/institutionsand 330DBs | accessing existing
gender-sensitized by February 2020. redressal mechanisms

12
interactive theatre
performances

Mass
Media Campaigns

IEC
Development for
awareness campaigns

Gender
sensitization and
orientation and
refreshers on VAWG for
duty bearers

Output 1.2: Communities in ToTs for
Jaffarabad, Hyderabad, Vehari and and rolling out of PSL,
Swat,acquirerequisiteknowledge EAM andRH

and know howto better preventand

address EAM by February 2020.

Output 1.3: Increased opportunities Health
inVehari, Hyderabad and Jaffarabad and Legal booths and
for women to obtain advice on VAWG open mic spaces run for
related health and legalmattersby women

February 2020.

___________________________________________________________________________________________________________________________|]
Output 2.1: Community membersin ToTand
Swat, Jaffarabad, Hyderabadand  rolloutof40trainings
Vehari initiate individual and on Community

Swat, are empowered and better able
to advocate against gender-based
violence by February 2020.

collective actions to prevent VAWG, Leadership and
by projectend by February 2020. Negotiation

Formation
of and networking

14
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meetings of CAGs and
ASNs

Exposure
visits and engagements
with key institutions
dealing with VAWG and
policy dialogues on
charter of demands

Creation
and execution of SAPs,
facilitation of individual
cases reported

Output 2.2: By projectend, at least
3000 families in Jaffarabad,
Hyderabad, Vehariand Swat, have
publicly pledged of being violence-
free by February 2020.

VFF
Campaigns and Award

Ceremonies
|

Video
Documentation of VFF

Output 2.3: Project strengthened
community memberstake measures
to address, prevent or provide
remediesin cases of VAWG for
specific women and girls

Birth
registration drive

Outcome 3: Atthe household level,
women in Jaffarabad, Hyderabad,
Vehari and Swat have greater
autonomy in household decision
making, by February 2020.

Output 3.1: Women in Jaffarabad,

Hyderabad and Vehari run women-

led bazaars & acquire financial,
organizational and management skills
and necessary linkages to run
women’s bazaars by February 2020.

Scoping
surveys, Vvisits to local
and wholesale markets
and meeting duty
bearers

|
Training

on financial and

Organizational

Management Skills
I

Women
Core Groups and
Steering Committees

formed to run bazaars
.|

Women
bazaars held
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_________________________________________________________________________________________________________________________________|
Output 3.2: Project-created

entrepreneurial opportunities expand Facilitating
livelihood opportunities forwomenin applications and
Jaffarabad, Hyderabad, Vehari and securing interest-free
Swat by February 2020. loans

Video
Documentation of
women's new
entrepreneurship

1.3 Thegeographic context,such astheregion,country andlandscape, and the geographical coverage
of this project.

Country of implementation: Pakistan
Project Districts: Hyderabad, Vehari, Swat and Jaffarabad
Project Villages: 10 villages from each site were selected

District Vehari District Swat District Hyderabad 2 | District Jafferabad

259/EB Tindodag (rural) Ali Bux Khaskheli, UC Palal muhala
Khuda ki Basti
(Jamshoro)

251/EB Meer Buldi Village Saeed Khan Gopang, Tonia Muhala

(rural) UC Khuda Ki Basti

(Jamshoro)

483/EB Panjigram (rural) Allah Rakhayo Solangi, | Hajwani (Haq Baho)
UC Bahram colony

58/KB Malook abad (rural) Mola Dino Mir Bahar, | Wandh colony
UC Bahram

BASTI AMEER WALI | Shagi (rural) Morio Mir Bahar, UC | Zarat colony
Bahram

152/EB Guligram Khawaja Colony Mekan (Shaheed
Latifabad # 08 (New) | Murad) colony

154/EB Shokat dara Village WanKiWassi, Mir buldi Village
UC Masso Burgari
(New)

511/EB Qambar Village YousifHolioUC | Bangulzi Muhala
Bahram

YAQOOB ABAD Mian baba Village Tando Hyder UC | Civil colony
Tando Hyder (New)

MUJAHID COLONY Gokdara Village AzadNagarUC | Hazoor Bux Village
Tando Hyder

2 Certain villages were dropped in Hyderabad and new villages were added. Two villages were also found to be in
district Jamshoro, though originally thought to be in Hyderabad as they are on the border of the two districts.
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1.4 Total resources allocated for the intervention:

Inputs required by grantee:

Intervention Cost Amount Funded by UN Trust Fund (USD)
Activity Cost covered by UNTF 327,500
Human Resource and Management Cost 155,000
External Audit Cost to UN Women 17,500
SG own contribution 54,385
Total Cost 554,385

1.5 Key partnersinvolved in the project, including the implementing partners and other key
stakeholders

Shirkat Gah- Women’s Resource Centre (SG) isthe implementer of the Drivers of Change project funded
by UN Trust Fund to End Violence Against Women and Girls. The project was implemented by SG office
staff and afemale and male personin each district. The focal persons in each district manage their areas
Area Support Networks (ASNs) and female and male CAGs from the 10 villages are part of this network
as spokespersons of their communities.

Key stakeholders of the projectinclude:

(1) Project Implementingteam
(2) Women and girls:
o Members of Community Action Groups and Area Support Networks
¢ Received Capacity building on leadership and PSL
¢ Part of awareness campaigns esp. the Violence Free Family Campaign
¢ Women and girls survivors of violence facilitated in the project
¢ Received Financial Management Training
e Were facilitated to obtain loans
e Set-upstallsinthe Bazaars as well as those who accessed the bazaar as a space

(3) Men andboys
¢ Members of the Community Action Groups and Area Support Networks
¢ Received Capacity building on leadership and PSL
¢ Part of awareness campaigns esp. the Violence Free Family Campaign

(4) Duty Bearers
e Members of Area Support Network
o Received gender sensitizationtrainings
o Partofthe exposure visits and those that have conducted awareness sessionsinthe
field
o Dutybearers hereinclude local government officials, marriage registrars, health officials
including medico legal officers, lawyers, police and media personnel

146



Project Implementing Team (SG office staff and focal persons)

Project Director

Project
Coordinator

Accounts and
Finances

M & E Officer

Area
coordinator

Area
coordinator

Swat Vehari Jaffarabad Hyderabad
Female Male Female Male Female Male Femal Male
focal focal focal focal focal focal efocal focal
person person person person person person person person

Community Action Groups (CAGS)

There are40 Community Action Groups, oneineach ofthevillages selectedforthe project. Each
village has afemale and male CAG with around 15 members in each group from 10 villages in each
district. CAGs are linked to elected and executive duty bearers as well as private service providers
suchasthe UC secretary, the police, marriage registrars and health practitionerswhoensurea
timely and adequate response atthe UC and district level. CAGs are also linked to multi-stakeholder

147




district ASNs. The CAG members were given initial capacity building training on leadership and
personal status laws (PSL). To be more inclusive, women who were not initially part of capacity
buildingwere addedtothe CAG ifthey showedinitiative andwere partofaddressing cases of
VAWG in theircommunities.

Area Support Networks (ASNs)

ASNs are officialsinthe communities thatare in key positions to be making changesto benefit
women. These networks are composed of public- private-sector service providers including medico-
legal units, local lawyers, Union Council Secretary and marriage registrars, the government shelter
homes of the Social Welfare Department and those belonging to the private sector, along with local
police stationsandmediapersonnel, allofwhomwillfacilitate state responsesatthe districtlevel.
Furthermore, active members of CAGs are also part of the ASN to ensure coherence and
communication between thegroups.

2. Purposeoftheevaluation

2.1 Why the evaluation needs to be done
The Drivers of Change projectis concluding in February 2020 and the purpose of the evaluation will
betoassesstheeffectiveness, impact, relevance, efficiency, sustainability, and to identify key
successes and lessons learnt of the project to feed into future interventions by SG to address GBV.

2.2 How the evaluation results will be used, by whom and when.
Relevant findings, lessons learnt, best practices and recommendations generated from this
evaluation will be shared with key stakeholders of the project and will be used by SG (the
implementing organization), UN Trust Fund to End Violence Against Women (the donor) and other
relevant stakeholders to guide and inform future projects design and implementation. The purpose
ofthe evaluationisbothto highlightthe potential successes ofthe projectbutalsotoreflectonthe
challenges faced by the project during implementation. Project successes will also be shared with
engaged beneficiaries to show how positive change is possible in their families and communities.
Projectlessons, particularly successful modalities piloted inthe project such asthe Violence Free
Family Campaign andwomen led bazaars will be used to mobilize further funds for similar
interventions.

2.3 What decisions will be taken after the evaluation is completed

The evaluationwillbe completed after project completion sothe lessonslearntwill be usedtoinform
ongoing and future projects and strategies of the project. The project will generate lessons nationally as
well as specific to the districts where the project was being run. The learning will feed into SG’s strategic
planandifpolicy levelneedsareidentified SGwilllobby atvarious forumswith national policy makers
and legislatures.

3 Evaluation objectives andscope
3.1 Scope of Evaluation:
e Timeframe:

This evaluation will cover the project duration March 2017- February 2020.
o Geographical Coverage: All project sites: Vehari, Hyderabad, Jafferabad & Swat
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o Targetgroupstobe covered: Thisevaluationneedsto coverthetarget primary and secondary
beneficiaries as well as broader stakeholders.
o Key stakeholders:

O
O

o

Project implementing team,
Women and girls engaged in project interventions and activities
= Received capacity building Leadership, PSL, FMT
= Part of awareness campaign through awareness sessions, open-mics, theatres,
VFF campaigns, exposure visits to key state institutions, charters of demand &
policy dialogues
= Women who received interest free loans, started own business and set up stalls
in the bazaars
Men and boys
= Received capacity building
= Partofawarenesscampaignthrough awareness sessions, theatres & doortodoor
VFF campaigns

Male and Female CAGs

Area Support Network

District duty bearers (Media personnel, teachers, local govt counsellors and officers, lady
health workers, lawyers, health officials, police dept, doctors, health officials, social
welfare officers, marriage registrars, NADRA officials) who were gender sensitized
through the project.

3.2 Objectives of Evaluation: What are the main objectives that this evaluation must achieve?
To evaluate the impact of the Drivers of Change project in strengthening women and girls to better
prevent and respond to VAWG in their families and communities. In particular:

[1 Toevaluatetheentireproject(March2017-February2020),againstthe effectiveness, relevance,
efficiency, sustainability and impact criteria, as well as the cross-cutting gender equality and
human rights criteria(defined below);

[J Toidentify keylessonsandpromising oremerging good practices inthe field of ending violence

against women and girls, for learning purposes (this is defined under the knowledge generation
criteria below).

4 Evaluation Questions

Evaluation Criteria | Mandatory Evaluation Question

Effectiveness 1. Towhat extent were the intended project goal, outcomes and outputs (project
A measure of the results) achieved and how?

extent to which a 2. Towhatextent has this project positively changed the thinking, behaviour, and
project attains its decision making of the women and/or girls in relation to the specific forms of
objectives / results (as violence addressed by this project? Why? What are the key changes in the lived
set out in the project realities experienced by women and/or girls engaged in the project?
document and results
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framework) in 3. Towhat extent has this project positively changed the thinking & behaviour of
accordance with the themenand/orboysinrelationtothe specificformsofviolenceaddressed by
theory of change. this project?

4. Towhatextent was the project successful in gender sensitizing and linking duty
bearers with women and girls to address violence against women and girls in the
district?

5. Towhatextentdid the capacity building sessions increase/enhance participant’s
knowledge and understanding of gender, their legal rights and services available
forthemintheir districts? Did the trained participants pass on the knowledge
they gained with the families and in their community?

6. Towhatextentdidthe Violence Free Family Campaignaddress community
needs? Did the community participate and take ownership of the campaign? Did
the desired behaviour change inthe community happen afterthe campaign?

7. Wasthe projectableto provideskills, linkages and platforms thatincreased
women’slivelihood optionsintheircommunities? Assessimpactoffinancial
management training, obtaining of interest free loans and bazaars set up during
the course ofthe project? Did anincreaseinlivelihood translate toincreased
decision-making in the home?

Relevance 8. Towhatextentdotheachievedresults (projectgoal, outcomes and outputs)
The extent to which continue to be relevant to the needs of women and girls? Were project

the project is suited to strategiesandactivitiesrelevantand appropriatetothe needs ofwomenand
the priorities and girls? Wasthe projectabletoadjusttoany changesincontextand needs ofthe
policies of the target primary beneficiaries during the project?

group and the context.

Efficiency 9. Towhat extent was the project efficiently and cost-effectively implemented? The
Measures the outputs evaluator will consider if activities were implemented on time, fidelity of

- qualitative and implementation to planning (incl. budget) and whether activities were designed
quantitative - in to make the best use of financial and human resources.

relation to the inputs.

It is an economic term

which refers to

whether the project

was delivered cost

effectively.

Sustainability 10. Towhatextentwillthe achievedresultsbe sustained, especially any positive
Sustainability is changes in the lives of women and girls (project goal level) after project end? Are
concerned with achievements in protection and behaviour change likely to sustain after funding
measuring whether ends; what plans do stakeholders have to continue their work after the project
the benefits of a ends; what services are available to support beneficiaries after the project ends?
project are likely to 11. Did the women engaged in the project make sustained connections/networks/
continue after the friendshipswith otherwomen, men& ASN membersthatwill provide supportin
project/funding ends. the future.

12. Didwomenandgirlsobtainbasicdocumentationi.e.birth certificates, ID cards
andregistered Nikha Nama’s that allowthemto access basic rights and services?

13. Towhatextentwillwomenengagedinthe projectbe abletosustainthe small
business they have either set-up or strengthened using the skills and platforms
provided by the project after project end.

Impact 14. Towhatextenthasthe projectcontributedto endingviolence againstwomen,

Assesses the changes
that can be attributed
to a particular project

gender equality and/or women’s empowerment (both intended and unintended
impact)?
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relating specifically to 15. Arewomenandgirlsmoreaware oftheirrights? Aretheyaware ofandhave

higher-level impact better access to available services?
(both intended and 16. Are communities more aware of GBV and better responding to VAWG in their
unintended). communities

17. Towhatextentare survivors of GBV (Women and girls) reporting cases and
accessing redressal mechanisms (both formal and informal)

Knowledge 18. Towhatextenthasthe projectgenerated newknowledge, identified promising
generation oremerging practicesinthefield of EVAW/G thatshould be documented and
Assesses whether sharedwith other practitioners? Identify the project’s potential for replication or
there are any scale up.

promising practices
that can be shared
with other
practitioners.
Gender Equality and | Cross-cutting criteria: the evaluation should considerthe extentto which human
Human Rights rights based and genderresponsive approaches have been incorporated through-out
the project and to what extent.

Key Questions:

How responsive has the projectimplementation been gender and human rights issues
emerging during the course of the project?

Note: Evaluator must incorporate an assessment of human rights and gender
responsiveness throughout the evaluation questions above; ensuring the evaluation
approach and methods of data collection are gender responsive (e.g. women and girls
must feel safe to share information); specify that the evaluation data must be
disaggregatedbysexandothersocialcriteriaofimportancetothe project’ssubject.

5 Evaluation Methodology

The evaluation approach, process and methods should be tailored according to the evaluation objectives
andcharacteristics ofkey stakeholders. Besidesfocusing onprojectoutcomesandimpact,itisalso
importanttoidentify examples of good practices and give recommendations for the improvement of
implemented activities. The evaluation approach and methods must be informed by feminist theory and
approaches, be gender responsive, collect sex disaggregated data and must be tailored according to
context and cultural sensitivities. The evaluator(s) should propose the evaluation design and
methodology in their proposal. The evaluation process should include the following phases: developing
evaluation design, primary and secondary data collection plan and method, field focus group discussions
andinterviews of key stakeholdersthe evaluation team will be expectedtovisitall four sites and visit at
least5 ofthevillagesin each site. Evaluation methods shouldinclude: - (1) contentanalysis ofthe
collected data, documents and literature (including data collected during the process of project
implementation, such as Violence Free Family Verification results, Endline PRA report on communities’
understanding of Violence Against Women, M&E reports, reports of follow-up meetings, progress and
annualreports); (2)-field visits, focus groups andinterviews with differentgroups of beneficiariesand
stakeholders; & (3)case studies illustrating examples of good practice.

6 Evaluation Ethics
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The evaluator/s must putin place specific safeguards and protocols to protect the safety (both physical
and psychological) of respondents and those collecting the data as well as to prevent harm in
accordancewiththe principles outlinedinthe UNEG ‘Ethical Guidelinesfor Evaluation’. Thismust
ensuretherights ofthe individual are protected and participationinthe evaluationdoes notresultin
further violation of their rights. The evaluator/s must have a plan in place to:

[l Protect the rights of respondents, including privacy and confidentiality;

(1 Elaborate on how informed consent will be obtained and to ensure that the names d
individuals consulted during data collection will not be made public;

[J Ifthe projectinvolves children (under 18 years old*) the evaluator/s must consider additional
risks and need for parental consent;

[J The evaluator/s must be trained in collecting sensitive information and specifically data
relating to violence against women and select any members of the evaluation team on these
issues.

[1 Datacollectiontools mustbe designed in away that is culturally appropriate and does nat
create distress forrespondents;

[J Data collection visits should be organized at the appropriate time and place to minimize risk
to respondents;

[J Theinterviewer or datacollector mustbe able to provide information on how individuals n
situations of risk can seek support (referrals to organizations that can provided counselling
support, forexample)

Resources:

WHO, “Ethical and safety recommendations for intervention research on violence against

women “, (2016)

WHO, “Ethical and safely recommendations for researching, documenting and monitoring
sexual violence in emergencies” (2007)

WHO/PATH, “Researching violence against women: a practical guide for researchers and
activists”, (2005)

UNICEF'’s “Child and youth participation guide” (various resources)

UNEG guidance document, “Integrating human rights and gender equality in evaluations”,

(2011) Chapter 3

* a child means every human being below the age of eighteen years unless under the law applicable to the child, majority is attained earlier.

7 Key deliverables of evaluators and timeframe

No. | Deliverable Deadlines of Submissionto UNTrustFund M&ETeam | Deadline
1 Evaluation This report should be submitted by the evaluator within By 27" of
Inception Report | 2-4weeks of starting theassessment. The inception December
report needs to meetthe minimum requirements and 2019
structure specified in this guideline for UN Trust Fund’s
review and approval.
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Draft Evaluation In accordance with the timeline agreed with the By 13™ of
Report evaluator hired by the grantee, however it is March 2020
recommendedthatthereportissubmittedbetween 2to
4weeksbeforethefinalevaluationisdue. The Draft
Reportneedstomeetthe minimumrequirements and
structure specifiedinthisguidelinefor UN TrustFund’s
review and approval.

Final Evaluation No laterthan 2 months after the project end date. The By 16" April
Report Final Report needs to meet the minimum requirements | 2020

and structure specifiedin this guideline for UN Trust
Fund'’s review and approval.

8 Evaluationteam composition and required competencies

8.1 Evaluation Team Composition and Roles and Responsibilities

The Evaluationteam will be consisting of alead evaluator with ateam of atleast 2-3 people assistingin
data collection and analysis. Lead Evaluator will be responsible for undertaking the evaluation from start
tofinishandformanaging the evaluation team under the supervision of evaluation task manager from
the SGteamforthe datacollection and analysis, aswellasreportdrafting andfinalization in English.

8.2 Required Competencies

Lead Evaluator

Evaluation experience at least 6 years in conducting external evaluations, with mixed-methods
evaluation skills and having flexibility in using non-traditional and innovative evaluation
methods?

Expertise in gender and human-rights based approaches to evaluation and issues of violence
against women andgirls

Experience with program design and theory of change, gender-responsive evaluation,
participatory approaches and stakeholder engagement

Specific evaluation experiencesinthe areas of ending violence againstwomenand girls and ability
to bring together a small team for the purpose of assisting with the evaluation.

Experience in collecting and analysing quantitative and qualitative data as well as data
visualization

In-depth knowledge of gender equality and women’s empowerment

A strong commitment to delivering timely and high-quality results, i.e. credible evaluation and its
report that can be used for designing other projects.

A strong team leadership and management track record, as well as interpersonal and
communication skills to help ensure that the evaluation is understood and used.

Good communication skills and ability to communicate with various stakeholders and to express
concisely and clearly ideas and concepts

24Number ofyears of experience can be flexible in cases where the pool of qualified national consultantsis
limited. Commissioning organizations may consider applications/proposals fromrecentgraduates and young and
emerging evaluators with core competencies in EVAW, research and evaluation.
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¢ Regional/Country experience and knowledge: in-depth knowledge of Pakistan is required as well
as sensitivity to the cultural differences between the provinces.

e Language proficiency: fluency in English and Urdu is mandatory; the field collection team will
needs to have agood command of local languages e.g. Pashto, Sindhi and Punjabi

9 Management Arrangement of the evaluation

SG will set up an Evaluation Management and stakeholder reference group to facilitate the External
Evaluation team headed by the Lead Evaluator. The responsibilities for each defined below

Evaluation Management Group

Responsible for overseeing evaluation management, make key decisionsandassurethe deliverables are
met by the consultant/evaluator

Executive Director: Farida Shaheed

Provides overall guidance for the external evaluation

Evaluation TaskManager: Shehrazade Piracha

Role of Evaluation Task manager:
The evaluation task manager in the grantee organization is responsible for managing:
e The evaluation consultant or team to ensure the key deliverables are produced to the standards
expected: namely the inception report, draft and final evaluation report.
e Maintain regular, clear and open lines of communication with the evaluation consultant(s).
e Provide comments and quality assurance of deliverables, organizing relevant background
informationforthe consultants, briefingthe evaluators onthe projectandthe purpose ofthe
evaluation, facilitating connections with stakeholders, providing logistical supportto the
evaluators, etc.
e Issues can arise during the management of the evaluation for which the UN Trust Fund can
provide advice.

¢ Evaluation Task manager works with the Executive Director, Project Director and Project
Coordinator

Evaluation Stakeholder group
The Evaluation Stakeholder group is the entire project staff, selected beneficiaries members of the ASN
and CAGs from each district and the UNTF Portfolio manager.

Group to:
e Act as asource of knowledge for the evaluation
e Assistin the collection of pertinent information and documentation
e Provide input on external evaluation ToRs, inception report and draft evaluation report
o Participate in the validation meeting of the final evaluation report

o Play akey role in disseminating the findings of the evaluation and in implementation of
management response

External Evaluation Team

154



The team will be conducting the evaluation to assess the effectiveness, relevance, efficiency,
sustainability, impact, and knowledge generation of the project. It will be responsible for undertaking the
evaluation from start to finish including data collection and its analysis as well as report drafting and

finalization in English. SG task manager will coordinate and supervise the evaluation team.

10 Timeline of the entire evaluation process

Stage of | Key Task Responsible Number of | Timeframe
Evaluation working days
required?®
Inception Briefings of evaluators | Evaluation Task| 10  working | First week
stage to orient the evaluators| Manager days By the 20" of Dec 2019
Desk review of key| Evaluator/s First week
documents By the 20" of Dec 2019
Finalizing the evaluation| Evaluator/s Second week
design and methods By the 27t of Dec 2019
Submit draft Inception | Evaluator/s Second week
report By the 29" of Dec 2019
Review Inception Evaluation Task | 5working By the 39 of Jan 2020
Report and provide Manager, days
feedback Stakeholder
GroupandUNTF
Incorporating Evaluator/s 2 working By 7t Jan 2020
comments and revising days
the inception report
Submitting final version | Evaluator/s
of inception report
Final field plan Evaluator/s By 8" Jan 2020
Review final Inception | Evaluation Task | 5working By 14t Jan 2020
Report and approve Manager, days
Stakeholder
GroupandUNTF
Data collection | Fieldresearchplanning | Evaluation Task | 5working By 21stJan 2020
and analysis Manager, days
stage Stakeholder
GroupandUNTF
In-country  technical | Evaluator/s Over 3weeks | Jan 22"9to Feb 12" 2020
mission  for  data (depending
collection (visits to the on travel) Sharing back meeting
field, interviews, around the 18
questionnaires, etc.)
Synthesis and | Analysis and | Evaluator/s 4 weeks Bythe 13" of March 2020
reporting interpretation of
stage findings
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Preparing a first draft | Evaluator/s

report

Review of the draft Evaluation Task | 10 working Bythe27"of March 2020

report with key Manager, days

stakeholders for quality | Stakeholder

assurance. (Validation | Group and UNTF

Meeting)

Consolidate comments | Evaluation Task

from all the groups and| Manger

submit the consolidated

comments to evaluation

team

Incorporating Evaluation Team| 5 working By the 3" of April 2020

comments and days

preparing second draft

evaluation report

Final review and Evaluation Task | 5working By the 10t of April 2020

approval of report Manager, days

Stakeholder
GroupandUNTF

Final edits and | Evaluator/s 4 working By the 16" of April 2020

submission of the final days

report

11 Budget %

1. Personnel Unit No.of Units Unit Cost Total Cost
Team Lead Working Days 40 20,000 800,000
Senior Researcher 1 Working Days 28 17,500 490,000
Senior Researcher 2 Working Days 28 17,500 490,000
Research Associate Working Days 20 5,000 100,000
Field Staff (2 per District) Working Days 30 5,000 150,000
Subtotal 1 2,030,000
2. Operating Costs Days*People
Travel Costs Days 16*2 10,000 320,000
Lodging Costs 16*2 10,000 320,000
Subtotal 2 640,000
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Total 2,670,000

12 Annexes
o List of key stakeholders/institutions to be consulted
[1 Thisannex can also suggest project sites to be visited
e Documents to be consulted
[1 Relevant national strategydocuments
The project document and theory of change (proposal)
The Results and Resources Framework
Baseline Report
Any data collection tools, monitoring plans, indicators and collected data
Progress and annual reports of the project
[1 Reports from previous evaluations of the project and/or the organization, if any.]
e Structure for the inception report
e Required structure before the final report

N I R B A O
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A.2 Evaluation Matrix

Evaluation
Criteria
Effectiveness

Evaluation Question

Q1. To what extent were the
intended project goals, outcomes
and outputs (project results)
achieved and how?

Q2. To what extent has this
project positively changed the
thinking, behaviour, and decision
making ofthe womenand/or girls
inrelation to the specific forms of
violence addressed by this
project? Why?

Q3. What are the key changes in
the lived realities experienced by
women and/or girls engaged inthe
project?

Indicator

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

DataSource&Tools

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;
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Q4. Towhat extent has this project
positively changed the thinking &
behaviour ofthe menand/orboys
in relation to the specific forms of
violence addressed by this
project?

Q5. To what extent was the project
successful in gender sensitizing
and linking duty bearers with
women and girls to address
violence against women and girls
in the district?

Q6. To what extent did the
capacity  building sessions
increase/enhance participant’s
knowledge and understanding of
gender, their legal rights and
services available for them in their
districts? Did the trained
participants pass on the
knowledge they gained with the
families andintheircommunity?

Q7. To what extent did the
Violence Free Family Campaign
address community needs? Did
the community participate and
take ownership of the campaign?
Did the desired behaviour change
in the community after the
campaign?

Outcome Indicators
1-2

Output Indicators
1.1-1.2

2.1-2.3

Outcome Indicators
1-2

Output Indicators
1.3,21,23

Outcome Indicators
1-2

Output Indicators
1.1-1.2

2.1-2.3

Outcome Indicator?2
Output Indicator 2.2

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), VFF Verification
Survey, focus groups
and interviews
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Relevance

Q8. Was the project able to
provide skills, linkages and
platforms that increased women’s
livelihood options in their
communities? Assess impact of
financial management training,
obtaining of interest free loans
and bazaars set up during the
course of the project? Did an
increase in livelihood translate to
increased decision-making in the
home?

Q9. To what extent do the
achieved results (project goal,
outcomes and outputs) continue
to be relevant to the needs of
women and girls? Were project
strategies and activities relevant
and appropriate to the needs of
women and girls?

Q10. To what extent was the
project design cognizant and
respectful to local context and
values? How was the same
incorporated into the project
design and what were the
challenges and rewards of the

approach adopted?

Outcome Indicator 3
Output Indicators
3.1-3.2

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), focus groups and
interviews

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;
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Q11. Isthere a general feeling of  All Outcome Data Sources: Project

ownership and local identity of the  Indicators documents; Annual
programme in the intervention All Output Indicators and Progress Reports;
areas? baseline and end-line
surveys (by
SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Efficiency Q12. To what extent was the All Outcome Data Sources: Project
project efficiently and cost- Indicators documents; Annual
effectively implemented? All Output Indicators and Progress Reports;

and interviews

Data Collection
Methods: Analysis of

documentation;
interviews with
project team;
Coherence Q13. To what extent did the -- Data Sources: Project
project remain internally and documents;
externally coherent? Does the and interviews
project exploit synergies and
interlinkages with existing projects Data Collection
carried out by SG and Methods: Analysis of
complementarity and documentation;
harmonization with interventions interviews with
implemented by other actors? project team;
Q14. To what extent has the All Outcome Data Sources: Project
project contributed to ending Indicators documents; Annual

violence againstwomen, gender All Output Indicators and Progress Reports;
equality and/or women’s
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empowerment (both intended
and unintended impact)?

Q15. Are women and girls more
aware oftheirrights? Are they
aware of and have better access
to available services?

Q16. Are communities more
aware of GBV and better
responding to VAWG in their
communities?

Q17. Towhat extent are survivors
of GBV (Women and girls)
reporting cases and accessing
redressal mechanisms (both
formal and informal)?

Outcome Indicators
1-2

Output Indicators
1.1-1.3

2.1-2.3

Outcome Indicators
1-2

Output Indicators
1.1-1.3

2.1-2.3

Outcome Indicators
1-2

Output Indicators
13,23

baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
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Sustainability

Q18. What are the key
contributing factors affecting the
achievement and/or non-
achievement of the intended
outcomes?

Q19. To what extent will the
achieved results be sustained,
especiallyanypositivechangesin
the lives of women and girls
(project goal level) after the
project end?

Q20. Are achievements in
protection and behaviour change
likely to sustain after funding
ends; what plans do stakeholders
have to continue theirwork after
the projectends?

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

Outcome Indicators
1-2

Output Indicators
1.1-1.3

2.1-2.3

interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;
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Q21. What services are available
to support beneficiaries after the
project ends?

Outcome Indicators
1-2

Output Indicators
13,23

Q22. Did the women engaged in All Outcome

the project make sustained

connections/networks/friendships  All Output Indicators

with other women, men & ASN
members that will provide
support in the future?

Q23. Did women and girls obtain
basic documentation i.e. birth
certificates, ID cards and
registered Nikah Nama’s that will
allow them to access basic rights
and services?

Q24. Towhat extentwillwomen
engagedinthe projectbeableto
sustainthe small businessthey
have either set-up or
strengthened using the skills and
platforms providedbythe project
after project end.

Indicators

Outcome Indicator2
Output Indicator 2.3

Outcome Indicator 3
Output Indicators
3.1-3.2

Data Sources: Project
documents; Annual

and Progress Reports;
(by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual
and Progress Reports;
focus groups and
interviews
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Knowledge
Generation

Q25. Towhatextenthasthe
project generated knowledge
with respectto VAW/G?

Q26. What are the keylessons
learnedthatcanbesharedon
VAW/G?

Human Rights
& Gender
Responsiveness

Q27. How responsive has the
project implementation been to
genderandhumanrightsissues
emerging during the course of the
project?

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

All Outcome
Indicators
All Output Indicators

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents; Annual

and Progress Reports;
baseline and end-line
surveys (by

SG), focus groups and
interviews/surveys

Data Collection
Methods: Analysis of
documentation;
interviews and FGDs
with relevant
stakeholders;

Data Sources: Project
documents;
and interviews

Data Collection
Methods: Analysis of
documentation;
interviews with
project team
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Q28. To what extent did the All Outcome Data Sources: Project
intervention target the poor and Indicators documents;
vulnerable sub-groupswithinthe All Output Indicators and interviews
target population?
Data Collection
Methods: Analysis of
documentation;
interviews with
project team
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A.3 Evaluation Questions as per OECD/DAC criterion

Effectiveness Questions

Definition: A measure of the | 1. To what extent were the intended project goals, outcomes and
extenttowhich aproject attains outputs (project results) achieved and how?

its objectives/results (as set out
in the project document and | 2. To what extent has this project positively changed the thinking,
results framework) in behaviour, and decision making of the women and/or girls in
accordance with the theory of relation to the specific forms of violence addressed by this
change. (asprovidedinthe TOR) project? How and Why?

3. Whatarethekeychangesinthelivedrealities experienced by
women and/or girls engaged in the project?

4. To what extent has this project positively changed the thinking
& behaviour of the men and/or boys in relation to the specific
forms of violence addressed by this project?

5. Towhat extent was the project successful in gender sensitizing
and linking duty bearers with women and girls to address
violence against women and girls in the district?

6. To what extent did the capacity building sessions
increase/enhance participant’s knowledge and understanding
of gender, their legal rights and services available for them in
their districts? Did the trained participants pass on the
knowledge they gained with the families and in their
community?

7. Towhat extent did the Violence Free Family Campaign address
community needs? Did the community participate and take
ownership of the campaign? Did the desired behaviour change
in the community after the campaign?

8. Wasthe project able to provide skills, linkages and platforms
that increased women’s livelihood options in their
communities? Assess impact of financial management training,
obtaining of interest free loans and bazaars set up during the
course ofthe project? Didanincreaseinlivelihoodtranslate to
increased decision-making in the home?
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Note: Based on the new and
revised criteria proposed by
OECD/DAC, effectiveness is
revised as ‘the extent to which
the intervention achieved, or is
expected to achieve, its
objectives, and its results,
including any differential results
across groups, project sites and
time. By looking at differential
results — distribution of results
across different groups — it is
intended that the evaluation
also explore issues of equity and
results for groups that have
been marginalized, beyond the
intended objectives of the
project. Moreover, bylooking at
differential results in time, it is
intended that the evaluation
remains cognizant that the
process of change is not linear
and seeks to explore, where
possible, when in time a
particular change may have
occurred. Finally, when drawing
conclusions  about  overall
effectiveness, the notion of
relative importance will inform
the significance  of the
achieved/not
achieved/expected objectives
and results of the
project/intervention.

Relevance

Definition: The extent to which
the project is suited to the
priorities and policies of the

Questions
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target group and the context (as
provided in the TOR)

Note: Asperthenewandrevised
criteria proposed by OECD/DAC,
relevance is “the extent to which
the intervention objectives and
design respond to beneficiaries’
global, country, and
partner/institution needs,
policies, and priorities and
continue to do so ff
circumstances change.” The
revised criteria  enables
relevance to assess whether
objectives and design of
interventions are sensitive to
contextual conditions, whether
the intervention is designed to
address relevant
priorities/needs based on
context, risk analysis etc and
adds the term beneficiaries
(defined as the individuals,
groups, organizations, whether
targeted or not, that benefit
directly or indirectly, from the
development interventions) to
signify the role of affected
people in deciding what is
urgent/important or a need.

1. Towhat extent do the achieved results (project goal, outcomes
and outputs) continue to be relevant to the needs of women
and girls?

2. Were project strategies and activities relevant and appropriate
to the needs of women and girls?

3. Wasthe project able to adjust to any changes in context and
needs of the primary beneficiaries during the project?

4. Towhat extent was the project design cognizant and respectful
to local context and values? How was the same incorporated
into the project design and what were the challenges and
rewards of the approach adopted?

Narrative: Based on the new and revised criteria proposed by
OECD/DAC, an analysis of the designisincluded inthe relevance to
add a deeper layer of understanding. The review of the project
documents highlights instances where the local context resulted in
security concerns for the project staff. The local context, therefore,
meritsdeeperintrospectionintermsofhowitwasembeddedinthe
design of the project.

5. Isthere ageneralfeeling of ownership andlocalidentity ofthe
programme in the intervention areas?

MNarrative: It is important to understand if the project, during its 3-
year period, was able to build significantlocal ownership, thereby
becoming relevant to the local context and being accepted as a part
of the established practices in the area.

Efficiency
D efinition: Measures the
outputs - qualitative and

quantitative - in relation to the
inputs. It is an economic term
which refers to whether the
delivered cost

project was

Questions

1. Towhatextentwas the project efficiently and cost-effectively
implemented?
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effectively (as provided in the
TOR).

Note: The revised criteria for
efficiency assesses the most
cost-effective way in
comparison to feasible
alternatives in the context —
which allows for a cost-benefit
analysis comparing the value of
the intervention with pertinent
counterfactuals.  Moreover,
timely delivery also includes a
time-frame reasonably adjusted
to the demands of the evolving
context.

Coherence

Cefinition: “The compatibility of
the intervention with other
interventions in a country,
sectororinstitution” (asdefined
by the revised DAC/OECD
criteria)

Note: This is a new criterion and
was added with the view to
understand the role of an
intervention within a particular
system, emphasize the
importance of synergies and
trade-offs and Cross-
government coordination and
prevent duplication.

Coherence includes both
internal and external coherence.
Internal coherence looks at
synergies and interlinkages
between the intervention
subject to evaluation and other
interventions carried out by the

Question

1. Towhatextent did the project remain internally and externally
coherent? Does the project exploit synergies and interlinkages
with existing projects carried out by SG and complementarity
and harmonization with interventions implemented by other
actors?

Nrrative: Therevised DAC/OECD criteria posits coherence asan
independent criterion for evaluation that looks at the role of the
intervention in the broader system, where lack of coherence can
resultin duplicity of efforts and undermine the overall progress.
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same institution/government,
as well as consistency of the
intervention with the relevant
international norms  and
standards, as applicable to the
institution. External coherence
assesses consistency of an
intervention with other actors
interventions in the same
context with a view to assess
value addedbytheintervention
to othersthrough coordination,
complementarity and
harmonization.

mpact

Definition: Assesses the changes
that can be attributed to a
particular  project  relating
specifically  to  higher-level
impact (both intended and
unintended), as defined in the
TOR.

N ote: The revised criteria
explainimpact as “the extentto
which the intervention has
generated or is expected to
generate significant positive or
negative, intended or
unintended, higher-level
effects.” This criterion, distinct
from effectiveness which seeks
more attributable results, looks
at more transformative, longer
term or broader effects of an
intervention. The addition of
higher-level is to reflect the
importance of transformative
change as a global priority within
the 2030 Agenda. In addition, it

Questions

1. Towhatextent hasthe project contributedto ending violence
against women, gender equality and/or women’s
empowerment (both intended and unintended impact)?

2. Arewomen and girls more aware of their rights? Are they aware
of and have better access to available services?

3. Are communities more aware of GBV and better responding to
VAWG in theircommunities?

4. To what extent are survivors of GBV (Women and girls)
reporting cases and accessing redressal mechanisms (both
formal and informal)?

5. What are the key contributing factors affecting the achievement
and/or non-achievement of the intended outcomes?

Marrative: While it is important to document the achievement of
outcomes or lack thereof, it is equally important to identify the
factors that led to these outcomes. Only through these can
important lessons be learnt regarding program design and
implementation strategies.
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is intended to identify ‘indirect,
secondary and potential
consequences of an
intervention... by examining
holistic and enduring changes in
systems or norms, potential
effects on people's well-being,
human rights, gender equality
and the environment’.

Sustainability

D efinition: Concerned with
measuring whether the benefits
ofaprojectarelikelytocontinue
after the project/funding ends
(as provided inthe TOR)

Note: a sustainability
assessment recognizes that
there are various dimensions to
sustainability including financial,
economic, social, environmental
as well as institutional capacities
ofthe systems needed to sustain
net benefits (taking into account
on-going costs related to the
intervention) ofthe intervention
over time.

Questions

Towhat extent will the achieved results be sustained, especially
any positive changes in the lives of women and girls (project
goal level) after the project end?

Are achievements in protection and behaviour change likely to
sustain after funding ends; what plans do stakeholders have to
continue their work after the project ends?

What services are available to support beneficiaries after the
project ends?

Did the women engaged in the project make sustained
connections/networks/friendships with other women, men &
ASN members that will provide support in the future?

Did women and girls obtain basic documentation i.e. birth
certificates, ID cards and registered Nikah Nama's that will allow
them to access basic rights and services?

To what extent will women engaged in the project be able to
sustain the small business they have either set-up or
strengthened using the skills and platforms provided by the
project after project end.

Knowledge Generation

Definition: Assesses whether
there are any promising
practices that can be shared
with other practitioners (as
provided in the TOR)

. To what extent has the project generated new knowledge,

identified promising or emerging practices in the field of
EVAWI/G that should be documented and shared with other
practitioners?
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2. What s the project’s potential for scaling up or replicating in
other parts of the country or at the national level?

3. Whatarethekeylessonslearnedthatcanbe shared on VAW/G?

Gender  Equality & Human

Rights 1. Howresponsive has the projectimplementation been to gender
i and human rights issues emerging during the course of the
project?

2. To what extent did the intervention target the poor and
vulnerable sub-groups within the target population?
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A.4. Additional Details of External Evaluation Team

Senior Evaluation Team:

Areaof Expertise

Roleinthe Project

Experience

Fatima Yasmin Bokhari GBV & Human Rights

Rana Hamza ljaz

Sevim Saadat

Field Support Staff

Research & Evaluation

GBV & Human Rights

Qualification

Team Lead

M&E Expert

Sector Expert

Role in the

(Years)
7+

7+

5+

Languages

Shaukat Ali Swat
Asma Swat
Azad Ali Soomro Hyderabad
Qurat ul Ain Hyderabad
Irfana Jaffarabad
Seema Jaffarabad
Wagar Hassan Jaffarabad
Seher Aftab Vehari
(Musawi Associate)

Fatimah Waseem Vehari

(Musawi Associate)

Ali Hanfeyah Bokhari | Vehari
(Musawi Associate)

PhD Candidate

MSc

BCS

Intermediate

Intermediate

Intermediate

M.Phil

LLB

BA

LLB

Project
Male
Enumerator/trans
lator
Female

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

Enumerator/trans
lator

English
Urdu
Pashto

English
Urdu
Pashto
English
Urdu

Sindhi
English
Urdu
Sindhi
English
Urdu

Sindhi
English
Urdu
Sindhi
English
Urdu
Sindhi
English
Urdu
Punjabi
English
Urdu
Punjabi
English
Urdu
Punjabi
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A.5. Additional methodology-related documentation

A.5.1. Consent Form
saly S 1 /Interview/FGD Consent Form

al/Respondent’s Name: S a Szl s/Role in the Project:

aLa/District: usi'S/Village:

Q 1S) Oluis < 3 s$ Jidg U2 ¢ 190a 3 1_w/Please Read and tick the following boxes.

1

Iconfirmthatlhave beeninformedaboutthe aimofthe Evaluation Study and have had the opportunity to
ask questions.

2

| agree to take part in the Study/interview.
s GLUIB U @eGipadiqe Y O

3
lunderstandthatmy participationis voluntary and that|am free towithdraw atany time, without giving any
reason.
il 58 SU B ol P Sagrioz s @ Sk e ais @8 S Qs L o) L) S Qe GEJL ol syt p oS UL 2l Az s =T
-ussd

4
lagreetotheinterviewbeingaudiorecorded. | knowthattheinformation|giveisconfidentialand available

only to the research team. ) o
P el bl Sleska Q@ & agi oS Bl e Bz S sy o o5 e85 @ i) e

(s Dl Lait (Qs O

5
| agree to the use of anonymised quotes in the Evaluation Report and/or the Project related publications
and/or reports.

eBIBIE B S et o slep 23808 MY e Qo o YeEs IS sl pllye o oS ss @ s/l g

6
| agree to the being photographed/video recorded for the Evaluation Report and/or the Project
related publications and/or reports

_iu Q dw \C (d\etuw\ @?‘i’)}b aé)}\ u Q «Su» \C d ‘J.J ﬁﬁi})}\ )iguadgwe D\Sujs Q JJ/\.JH.JQ_U\C\ g}?

O
oziua 3 o8 I sz/Respondent’s Signature Loz 3 R o sisy? o/ Interviewer’s
Signature
&L/ Date: &\/Date:
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A.5.2. Guidelines for Enumerators, Interviewers and Moderators

Enumerators, who assisted the evaluation, were given a briefing session explaining their role,
responsibility and the ethical guidelines that were to be complied with during the course of the evaluation.
The briefing session was led by the senior evaluation team and took place on site, ahead of data collection
exercise.

Enumeratorswere giventhe survey and other questionnairesto getacquainted withinadvance. They
were able to ask the senior team questions regarding conceptual clarity on the individual questions; this
was particularly relevant to cases where the enumerators were supporting the senior team with
translation —which was anticipated as their primary role in these sites. A discussion on conceptual clarity
with the enumerators/field team was supplemented by a briefing session on how to conduct the questions
in light of specific ethical protocols as well as guidelines to ensure gender-sensitivity.

The session included the following areas: Brief overview of project purpose and scope of evaluation and
overview on existing international standards and guidelines on ethical considerations for researching
violence againstwomen. The session relied on experiences of senior evaluation team in the field and was
supplemented by various excerpts from existing guides onresearchingviolence and engaging with victims
for researchers and interviewers.?” The guidelines were contextualized to the specific evaluation
stakeholderstobe engagedwith aswellasthelocal context. The sessionalso covered guidelinesona
general code of conduct including guidelines on role (how to introduce yourself, explain the objectives of
the study, and request the respondent's consent to be interviewed. Procedural aspects: Note the
respondent's name, position, and job title; describe his or her duties; and enter the institution's name and
location and the date of the interview.), on confidentiality and privacy, safety of participants, body
language and tone. Mock interview exercises were conducted to ensure that enumerators/field staff could
replicate the learning outcomes mentioned above.

Guidelines for Interviewer/Moderators

Welcome & Overview:

¢ Welcometheintervieweeby introducing yourselfand apprising theintervieweeregarding the
purpose of your visit. Use the following as an introductory note:

27 Chapter 2, Ethical Considerations for Researching Violence Against Women -
https://www.paho.org/hg/dmdocuments/2017/violence-against-women-2017-03ws-researching-vawg-practical-
aquidance-researchers-WHO?2005.pdf; OHCHR, Manual on Human Rights Monitoring: Chapter 11: Interviewing at
htps://www.ohchr.org/Documents/Publications/Chapter11-MHRM.pdf ;'Successfully Investigating Sexual Assault
AgainstVictims With Disabilities’ at titps://www.evawintl.org/Library/DocumentLibraryHandler.ashx?id=76;
Additional guides: Domestic Violence Interview Guide (Form and Instructions) at
https://www.ncsc.org/~/media/Files/PDF/Services%20and%20Experts/Areas%200f%20expertise/Children%20Fami
ies/Domestic-Violence-Interview-Guide-12232014.ashx;
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http://www.paho.org/hq/dmdocuments/2017/violence-against-women-2017-03ws-researching-vawg-practical-
http://www.ohchr.org/Documents/Publications/Chapter11-MHRM.pdf
http://www.evawintl.org/Library/DocumentLibraryHandler.ashx?id=76%3B
http://www.ncsc.org/~/media/Files/PDF/Services%20and%20Experts/Areas%20of%20expertise/Children%20Fami

“Assalamoalaikum. My name is , lamrepresenting an organization named Musawi,
which has been tasked with evaluating the DoC Project implemented by SG for reducing VAWG
in your communties.”

Briefly explain the project to allow participants to recall

Request the interviewee to briefly introduce herself/himself.

Consent & Confidentiality:

Let the interviewee know that he/she is:

Free to choose not to participate in the interview
Free to leave at any time without any pressure

Inform that the discussion and resulting data would remain confidential and will be reported
anonymously unless explicit permission is sought to use names. Make sure you explain
confidentialitytothe interviewee andiftheintervieweeisaminor please ensureconsentfroma
parent/legal guardian is present before continuing with the interview.

Also inform the participant that the data collected will be shared only with the UNTF and SG.

Seek verbal consent for their participation and also for recording the discussion.

Safety and comfort

Safety: Askallparticipantsifthere any risks associated tothemfor being part of this

discussion or for any responses they may give.

Comfort: State and acknowledge that some of the topics discussed may be personal and difficult

to talk about. Remind participants that they are not obligated to answer any question or talk
about anything they are not comfortable with but provide support and reiterate that many
women have found it useful to have the opportunity to talk.

Reiterate to all participants that they could end the interview at any time or skip any

guestion they did not want to answer.

WMiake special note of any differently-abled participants and other vulnerable individuals

WMiakespecialnoteofsurvivors ofviolence: Pleasetake precautionwheninterviewing survivors
of violence. Survivors may suffer from PTSD and may have difficulty in clearly stating facts and
information evenifitis aboutthe reporting of the violence and not the actual violence itself.

Purpose and Scope of Evaluation

Reiterate the scope of the project:
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I.  Women, girls and meninJaffarabad, Hyderabad, Vehariand Swat are strengthened with
knowledge about VAWG related laws and policies and know-how to access these and
redressal mechanisms/institutions by February 2020.

Il.  Communities in Jaffarabad, Hyderabad, Vehari and Swat, are empowered and better able to
advocate against gender-based violence by February 2020.

lll. Atthe household level, women in Jaffarabad, Hyderabad, Vehari and Swat have greater
autonomy in household decision making, by February 2020.

Briefly Explain the following terms in simplified form and fully explain the purpose of the
guestions: Relevance, Effectiveness, Efficiency, Sustainability, Coherence, Impact, Knowledge
Generation, Gender Equality & Human Rights

Clarify anything that might be unclear in the interview

Emphasize that participants should not hesitate to ask for the questions to be repeated or
explained in moredetail.

Retain a calm, neutral and a supportive tone throughout the questioning.

Try as much as possible not to interrupt the participant response.
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A.6 Data Collection Tools:

A.6.1. CAG - QuantitativeSurvey

Purpose and Profile

The purpose of this questionnaire is tolook at the perception ofthe members of the Community Action
Groups regarding their experience as a CAG member, the perception of the community, perceived
changes regarding change in behaviors and practices and the sustainability of the CAGS post project
completion. The surveywould be administeredto 6 male and 6 female CAG membersfromeach ofthe

selected villages (approx. 40% of the total CAG population in each village)

Demographic
information
1. Name &b
2. |District =
3.  |village S
4, Union
Council ¢
Jos 5
5. City b
6. [Genderl (1 Male
24
Female
Sy
Transgender:
i
7. Age B
8. |Whatis the
highest level of
education you
have
received?
el
9. |[Employment [Student
Status ol |l
Employed
pUill < S
Self
Employed
sl @1
Unemployed
D195, 3 )
Other =12
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10. |[Employment [Government
Sector <k | ©ijL
SEX Business BUYSIN
Private
04
NGO Sc
Other ia
11. |Household None _i=
income  sla [0-20,000 ++ve* Y 3 i
c ! 20,000—40,000 =+ ¥ 3 vrver¥
50,000 and above ;3 +«rerd
Introduction - [This section includes CAG members’ perceptions regarding the duration of their
formation, rolelengagement, process of how the CAGs were formed, and an understanding of
and theirrole andresponsibilities as CAG members. This sectionalsoincludes
responsibilities |questions to gage member insights on how the family and community
and impact of jperceived the CAG and its members.
the work of
CAGs
12. |Are you a Yes Jb
member of the
Community  [No ¢
Action Group of
the Drivers of
Change
Project?
3 oIS 0 Ll
o6 3 Sl
QUi @ sip!
fCry.;< 35
13. [Sincehowlong [Lessthanayear
have youbeenal 3 Jw
member of the |One year Si)
CAG? Jus
S Y. @) [Two years 5
€L lid s oa Jl
CAG.S < Three Years coo
Ju
Other Hia
14. |How did you | volunteered to become a member sk ol N Layal WIS U Y. @
3
becomeaCAG |is i
member? What || was selected to become amember by SG ait (oSS0 aza
was the liSgie 3
process?
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e~3i3b )y [ Was nominated by members of the community 0SB Y aza
A lisHI‘CAG  [isaseli 3
Other i
15. [Initially, how did[My family supported my participation in CAGs 3 Uy ad
your family Naady ) sBalye a

respond to you
becoming aCAG
member?

3 qre s
C XS RSPV PR
NS Y. ep
Tlat Jaga)

My family had no opinion on my participation in CAGs
d sSqe s Cusls algr
&ie; 31,
My family discouraged my participation in CAG
allze (Dilsed Qo isyees 3 EM“J »Adp

16.

Has the
perception of
your family
regarding your
involvement as
a CAG member
changed over
time?

CAG 3 «islis
20|
roilsed (Pl @
33 <lce
LS
31, Cosls s
¢ s Jisje

Please select all
that apply

o5 ple}
OlUis Sl sz

{qrss]

The perception remains the same 30
G 5§ Qi Jisye
My family supports my involvement in CAG
Lo SE ISR INPORUCITS LI SNIPYIY Y QETSLEY SNE) PN ITIY N
My family remains uncomfortable with my involvement in CAG
G QuUist B Sl Qe isyre Byoe
My family understands the importance of the work CAGs do.
G2 prazes sSSies) Cuspdt (iRs adpyes

17.

Initially how did
your local
community
respond to the
formation of
CAGs in your
area?

CAGI g o8
oS3 0% 3
“

i e Jisiti

The Tocal community welcomed the formation of CAG
liaadeyoi 1 Ui (3 £33 g%
The local community was unaware of/unaffected by the formation of CAG
48 Qe o8 B ikl (usss X0l 3 g
The local community was skeptical of the formation of CAG
AL lhim Qe IS B osss o HsSussl B g
Some members of the community welcomed CAGs while others were skeptical
lac M s Jaga,y 1 0 £ 30 B g

Clag d?@ 3
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18. |Has the CAGS have become part of the local community and local context
perception of Q2 P Swpar ) il Glde CAG
the local The community relies on CAGs for advice and support
community Q23 Sl yoosdie s @ laisy Cusssr oIl ¢l
changed over [The community understands the importance of the work of CAGS
time? Qs Az es S Sias! (A B usss ol &

ustsl 3 g3 li<The perception has remained the same 31, (ussl

3 usssro J§ Qe dp 4
3 CisEI Glple %he community i hesitant to engage with CAGs
¢ S5 Jivjead|grs rdzaz 3 3 5 ol Qe wse St (ot X olSs

vé;The community remains unaware of CAGs usss X U—'iy% 4 ol
Please select all |G'é
that apply K=l 3
25 pled
OIS Ly ld s
{qyIS!

19. |Doyouhavean [Yes ot
understanding
ofyourroleasa(No gy
CAG member?
oh 2503 V. ee 3

PR ot REARTRS
a8l 3 ysil
fce :.CAG

20. |Whatdoyou [Increasing awareness regarding VAWG in society
feel are the 3 &7 Qe D ep Qo a LS B 230 S B Usigsosl G odse
main
responsibilities [Engaging and mobilizing the community to prevent VAWG
of the CAGs? oSS rta sl el S0 ol Gl U B Sy sSaa0i <Dl 3 ussas sl C el

o geadliz 3 [Engaging with government/duty-bearers on issues of VAWG
3 alin boSal i 3 Ul edleta sl sl B Bz 3 220l S3F 3 ussgsos G edsg
BPIBL Providing relief and support to survivors of VAWG
Q2 i llap IS ag s aloal 58053 55 ) G 1 20Ul G B ussgsus) G odsg
Please select all [Sharing knowledge and learning with other members of the community
that apply M Slaslpa Bs Bl 52 582V @ LIS B 23 O B ussEsos C ol Qrauss
o5 ple} ¢
OIS &l sz iz
{@S) |Other s

21. |What type of |[Training and awareness sessions R3S
activities did | oot ) Suzide
youtake partin [EXposure visits to the government and other departments
asamemberof s @ hste 3 use‘ze Xidusl Cesse
CAG? Meetings with government and private officials G sl

3 Yy eroshs|@rilide B usding
G e oS S [Meetings with survivors of violence 3 us)s 3lz z+ 3 22y
il ez Qe

Providing advice to women and girls on their rights
b a2 Pusdie Bltée B Bz 3 Ol Sussis Godsg
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Theatre Performance on Issues related to

VAWG Theatre on VAWG
22. |Which of the [Training and awareness sessions R3S
following Olos ys) Sride
activities did  [Exposure visits to the government and other departments
you find most s @ skt 3 use‘ze S0y Cpsie
useful? Meetings with government and private officials G sl
Jid g Sl @ uida B usbing
G oS3 ¢ee [Meetings with survivors of violence 3 usls iz zv 3 23
3« gL il
asfa 24 )¢ 02jy [Providing advice to women and girls on their rights
¢’ ss IS a8 1 Lscie Blle B Buir 3 O =Sussils) CodsF
23. |As a CAG Documentation of women and girls (birth registration/CNIC)
member, what < isln @ Fladks) Gty Cussdlos) Cods
sort of Assisting survivors of violence 3 g
assistance have [l (i3
you providedto [Connecting individuals with Duty Bearers or relevant officials
membersofthe bS@ildekad) B dolaiag silpia )34 3 G
community till [Spreading awareness onthe rights of women and girls amongst male members
now? of the community
« B iz (Y.ee IBias &, 18V Qe LY B B Bustils Geidst Qreosie 3 9%
gl Sl 3 J|Assisting female members of the community in gaining economic
oS 80584 3 [independence
P92 (23k s oS00 (G o3t (Sdr @ divg Bolul 252
1 C Sharing information about services and redressal mechanisms withwomen
from the community —aliga )5 ) oiiBh 3 ) Blda B 22diisi cod g (B
Please select all |ag 2 Slaslpa Q@ a LIS 3 il sps
that apply bs
a3t alall  |Assisted women in learning about their rights in the marriage certificate
Olis y @l sz b rate Qe U ilz Qe IS BBuiz 3 U LG edsg Qracalic)y
{esS)  |Other HNia
24. |As CAG
Members, did |Yes (b
you effectively
pass on your |NoO ¢
knowledge
gained during
the course of
the project to
other members
of your
community?
g U3 Sl
sSd i &a 3
o 3 S8z
g o 2 dale
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39 Bh 3 5
9IS dse

25.

Did CAGs

interact

frequently with

ASNS?
CREPPLEC JUARIN:

Sy 5o B8 Y, e
JSodol B <5t

< - p! J(.\ 3

Yes ob

No o

26.

Did CAGs
develop
synergies with
other projects
and actors
(outside of DoC)
to combat
VAWG in the
area? )
sl shs 3l i
4 <Y, e Bt
b3 G 0l GrY
Ple

3 22U Ko sEs
B3 Hal'adg
2z s S0
5y

)9 | C Oj\/wjb\
sl a2l 3

?(\Aif‘

Yes (b

No ¢

27.

Are you aware
of any other
projects or
actors in your
area (outside
of DoC) who are
alsoworkingto
reduce VAWG?
o IV QURSATRS
by C i
3 220 SusEs
Rs53 Hel' D
2z s S0
usN Gy
‘.‘g@ 2883 3

Yes ub

No ¢x

28.

\Which of the

Girlsunderthe age of 18

following

VS (ot o

30 1A
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benefited from
CAG activities?
3 @ e didese
C sl
g_q.lf | gixﬁ|c|‘)u
€. a0 2yl oy 98
Please select all

Victims of Violence
OBl 3 il

AF 3B uxzsos Cor

\Womenfrompoorhouseholds
Codsg Cuslad

<3¢

\Women from minority groups WA Gt B usuld

that apply Corisg (Ps
silria alad}  JAllwomen and girls were targeted indiscriminately
S\ xSl s A% dalis GBA Y 550 855 G ol s
{s
29. |Do you think [Yes b
CAGs have been
inclusivetothe |No ¢
needs of poor
and minority
groups during
theiractivities?
CAG s=S ! is
odp_ LS
BuspSU G
ol i3g s
Cusss ol
BV e
Q0 ey
30. |[Before this \VAWG is a common occurrence D50 20 CF 3B LsEsus C oy
project how did[pL ogdls! e
you perceive VAWG is a myth Qoo <dide Qr a 220 <M B Usigsusl G odsg
VAWG? K
3 &gy ool [VAWG is not a very big problem  edsosal 5 <o €58 a3 GBE B Gsgs sl GH ¢
B geig H e
<z B uwgs £ VAWG is a part of our culture syaz <Sil ) Sudl@ieslag 30 <3E 3 ussgsos G ¢
By S S L
¢.apadia 3 [l was notaware that there are different forms of violence
It Qe Qaud g (230 o818l Qg aslpe LAz e 23U IE 3 0Es Iy
¢
31. |Doyoufeelthis [Yes b
perception has
changed over |No ¢
time?
G e Jliz 3 2l
<5310 (S
5S didjeady J
1
32. |In your opinion,|Physical
which types of [violence Low
violence are PTG
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most prevalent
in your
community? _
‘@3l @
e g 3
usESs C U
e s 3 3
3w 05 3

$iqr: 3z 3 s

Please select all
that apply
23l elec}
OIS Ly g s
{qyIS!

Sexual
\violence c
SR {@=)
Economic violence
Mental/Psychological violence ¢ lié;/ ¢ g2

A5
Intimate partner violence 3 <z (Us9i
ST
Non-partner violence 3 <z Cusls »<

AT

Violence against the girl child <3+ 3 s

AT
Early/child marriage (usas Qtecsoet &

Forced marriage Q v

Honor crimes and other harmful practices R53 ss ol 3<ye¢
e Sd

Other Kia

33.

Please rank the
following issues
in order of their
importance to
VAWG in your
area

ONESIS C W

3 g G 3
(di2z» 3R

OBS A g

Early Age Marriage Gl _aea’
Al
Lack of documentation for women and girls, CNIC/Birth Registration
230NV S) @ Fladk s Gisis CussSlos G od s
Poverty
@B

Lack of awareness on laws and rights relating to VAWG
O3 2 I8 GBlrle B Bsdz s C i Blgle B 22001 <O B ussEsus CodsE
Lack of education  eidgt
9‘
Lack of community support 1 Gilaz (s ol 3 g
BELY
Hs3 55 xel 3oyet
. e Sd
Economic Burden on men (;/’ e 2o
AT 5
Lack of govt support and enforcement of existing laws
13138y B G ¢ )3 025z sp s Qilaz (e
i

Honor crimes

Other

34.

What was the
personal impact
on you as a
member of the
CAG?

A positive change in my thinking regarding issue of VAWG
Iz Bidji Qijte QagnsYe Qe LIS B 22050 A 3 szl
¢

Increased awareness and knowledge on types and forms of violence

(RS IPA Y (',\S‘ Cre LIS 3 alud) g_q?Jaée (201 D B uwngsos ¢

. Increased personal confidence Qra2laig! ¢

ad\u'a\
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L Y. ep BSK
2 Slpag gk ()

Increased knowledge about my legal rights, protections and services available
for me in the area a8z0 )5l Gudr G 16 Py e Glgle 3 220 e 3 usgsusl G

Tlsg IS R~ 3
Please select all odlpal Qe ol 3
that apply Increased knowledge about how to help other members of the community,
o3l alad} especially women and girls 222 Cussils) € edsE sk palE 3l ppse 3 ¢
OIS <y sz sdlpal Qre Dlaslee 3Bz 33 A
{s Increased motivation to help others and work to reduce VAWG
Qe3¢ 33 )56\\‘ 3B Bz 39 (Ui ¢ 3 uszsus C¥
oudlal
A feeling of belonging as part of a group of like-minded individuals working on
VAWG
VU 3 ouag 1 s 8 B 400 Jlig s Blpie B 220 SO 3 Usgsus) G el
SR
Feeling of empowerment 13 ss Jlicz! s
bl
35. |Which of the |Increased access to legal assistance and counseling for victims of VAWG
following
broaderresults palual Gra @ Lo <t sl J3al G sild [ J B Sdle lia B 20 G B usiEsusl €

were achieved
as a result of
therole of CAGs
inyourvillage?
Siguss3 &
M 3 b3
& o iz g0
303
fqr= 3 ssd4

Please select all
that apply
23 e}
OIS &l sz

{qr)S

® s Women and girls are more aware about various forms of VAWG
@\jtljg ouilal e (;S\ ( Cc @&\}t (o p_J\s 3 ?‘U‘G‘ ‘JJ&&? (qaui{[ g_'d\é 3 U}SSjij\

<

Men in the community are more aware about various forms of VAWG

A Qra @il 5 02li) B2 B pud aliga B3 55 B Ui ol
There has been anincrease inreporting of cases of VAWG by women and girls
in the area

G 1sg edlal Qe Ky (lgd s B 2a0i dF B Ukl Codse
(’h

Women and girls are more aware of their legal rights (on divorce, right to

identity: birth registration, CNIC, protection against violence)

G D) Q@ ik Blele B M} Qra s 02l B Gsiz G N Y UEN LS G alg

{.Eéca 3l B3 ezl g gl

There has been anincrease in the number of marriage and birth registrations in

the area

S K lsg edlal @r e alopt (Z B Uislaie sl sl gy

\Women and girls have better access to support and redressal mechanismsto

combat VAWG
o3k B a3 (ussSlos Cedsg R B ey B 2yl WOl 3 ussil sl ¢
® 57

K G 55 0 @ Loy &

There has been areduction in violence against women & girls in your
community
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Trainings and

Sessions

This section focuses on gaining information on the trainings, sessions and other

activities that CAG members were part of during the project duration.
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36.

As amember of

CAG, did you

Yes ok
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receive any
training on
leadership,
communication
skills, gender-
sensitization,
etc.?
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37.

Did you attend
any awareness
raising sessions
throughoutthe
project?
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38.

If yes, how

often were

these sessions

conducted?
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39.

What sessions
did you attend
under this
project?
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Please select all
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should have
been covered in
the
trainings/sessio
n?
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Sustainability

This sectionincludes questions regarding the sustainability of CAGs postthe
completion of the DoC Project

44,

Will CAGSs
remain
functional after
the end of the
project?
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45.

Please indicate
which of the
following will be
a challenge for
sustainability of
CAGs upon
completion of
this project
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46.

Please indicate
recommendatio
ns you have to
ensure
sustainability of
the CAG after
the project
ends.

350 G 1Bep By

S
S S A
3 a8, Jlgd

52 sl G Y

191



A.6.2. Focus Group Discussion for Community Action Groups (CAGSs)

Purpose

To identify the increase in knowledge and understanding of women rights in each community under this
projectandto assess whether this led to more availability and accessibility of services for survivors of
VAWG. Toassess any changesin perception and behaviour of menandwomentowards VAWG.

Profile of Participants

The CAG focus group discussion will include 8-10 female members of CAGs and 8-10 male members of
CAGs set up under the DoC Project. CAG members will be selected from the sample villages within each
district, but will be different from the ones selected for the surveys, in order to allow for greater
representation within the selected sample.

There will be two separate discussions: 1 with female members and 1 with male members.

htroduction

1.

Please tell us about Community Action Groups (CAGS) in your area. What is the purpose, of the
CAG in your district? How did you become a member?

Whatis your role/function as amember of the CAG? How does the group work in your area?
Doyoufeelthetrainingyouhavereceived hashelpedyouinfulfillingthisrole? Isthere anything
else that you think would have been useful in strengthening your role?

Whatisthe situationregarding VAWG inyour area? Whatare the key factorsthataffect VAWG
in your area?

Broader Questions

1.

Inyour opinion, how has your understanding/perception of VAWG changed/developed based on
your experience as a member of the CAG, in this project? (Probe: what is violence, awareness of
rights of women, what type of violence issues have you dealt with, any changes in your personal
life/attitude towards women/girls at home, etc.) probe would be: if yes then how, why, when,
etc.

How has becoming a member of CAG made you better equipped to assist and support survivors
of VAWG inyour community? (Probe: what sort of assistance have you provided, have you helped
increase documentation for women, connected to ASN or Duty bearers, aware of service
providers like women protection cell/police/marriage registrar, social action plan, etc.)

Have you beeninvolvedinthe preparation and execution of any Social Action Plans (SAPs)? What
were these SAPs? What was your role in developing and implementing these SAPs? What was
your experience? (Probe: perceived preparedness, understanding of SAPs, successful examples of
working together and community ownership of issues, and make note of any challenges and
recommendations)

Inyouropinion, whattypes oftrainings/sessions have beenmostuseful foryou as amember of
the CAG? (Probe: awareness-raising sessions, communication skills, sessions on legal rights of
women and availability of services, etc.)

What problems/challenges have you encountered during the project as a member of the CAG?
(Probe resistance from family, community as well as other challenges)

What changes have you seen as a CAG member in the attitude, behavior and perception of your
community towards the CAGs? (Probe: Has there been a change in the way your family and
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10.

11.

community thinks about CAGs? Are CAGs seen as accessible and responsive? What sort of
individuals reach outto CAGs, what about ethnic/religious minorities, are CAG members sensitive
to women/girl survivors, are CAGs seen as friends of the community, etc.)

What changes have you seen as a CAG member in the thinking and behavior of the community on
VAWG? Probe change of thinking and attitude in your family, community (including survivors of
violence from your community) and also personal change in your thinking on issues of VAWG?
(Probe: willingness to report violence, understanding of basic rights, etc.)

In your opinion, what has been the most significant change for the women, girls, and other
members of your community as a result of this project?

Do you have any recommendations on how CAGs can be improvedin the future? Probe: how
communityinvolvementcanbeimproved, whatcanbe donetoimproveyourexistingwork and
efforts, lessonslearnt, howto overcome challengesfaced, newideasand suggestions etc.

In your opinion, have the CAGs been adequately connected with other actors (government
officials/offices, community, NGOs, etc.) inthe areato ensure sustainability inthe future?
Isthere anything that we have missed in the discussion that you would like to share with us or
expand upon?
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A.6.3. Focus Group Discussion for Area-Support Networks (ASN)

Purpose:

To identify the change in perception, understanding and behaviour of ASN/Duty Bearers and the
community around them towards VAWG and to what extent the DoC Project contributes to
strengtheninglinkages betweentheindividuals and the relevant state and non-state actorsin
prevention and protection for women from violence.

To Identify lessons learned for future activities and to what extent the project was able to develop
sustainable activities.

Profile of Participants

This combined discussion willcomprise 10-12 male and female members of ASNsincluding Duty Bearers.
The discussion will necessarily have atleast 50% representation of women members and include 4-5 duty
bearers.

htroduction

1.

2.

Canyoubrieflytellus aboutyourself? (Probe: name, position, duration of employment, type of
work, etc.)

Whatisthesituationregarding VAWG inyour area? Whatare the keyfactorsthataffect VAWG
in your area?

What is your understanding of VAWG? What is your role as a member of the ASN under this
project? How did you become a member of the ASN? Please describe the purpose of the ASN as
well.

Broader Questions:

1.

Are you familiar with the Drivers of Change project? Can you please describe your role and
experience under this project? How has the project prioritized increasing knowledge and
understanding on VAWG in your work/area? (Probe: linkages with CAGs, Victims referral,
awareness sessions)

In your opinion, has your involvement in the project changed your thinking and understanding of
VAWG? (Probe: change in attitude towards wife/children, understanding of different types of
violence, change in understanding of cultural practices that are againstwomen, etc.)

Do you feel trainings/sessions have had an impact in sensitizing ASN/Duty Bearers to VAWG and
reducing the gap between the state officials and citizens in your area? (Probe: increase in
reporting/referral of issues, increased trust in state institutions, response of state institutions,
etc.)

In your opinion, how have you contributed to reducing/ending VAWG under this project? (Probe:
change in attitude/behavior with family, awareness-raising of women rights in the work or
community, assisting/facilitating survivors of violence, etc.)

Do you believe that there is a broader change in terms of reduction in VAWG?

Have you faced any challenges in your work during the project? (Probe: backlash/resistance from
the family, community, discomfort/unfamiliarity with particular issues, lack of cooperation of
individuals or other networks/individuals due to informal nature of CAGs, etc.)

How did you cope with these and what are some of the lessons learnt for the future? (Probe
experience and seek insights and recommendations on how these networks can be strengthened
and supported etc.)?
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10.

In your opinion, what has been the most significant change for the women, girls, and other
members of your community as a result of this project?

How will the ASN remain functional after the project ends?

Is there anything that we have missed in the discussion that you would like to share with us or
expand upon?
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A.6.4. Focus Group Discussion for participants of Financial Management Training/Set up Stalls
for women-bazaars

Purpose:

To identify the attitudinal changes towards traditional gender roles in the household and to what
extentwomen are more confidentabouttheir participation in household decision-making.
Toidentify successes and challenges of the project activities related to economic empowerment
of women and whether the activities led to an overall shift in reducing VAWG. Obtain
recommendations for future engagement in financial empowerment of women.

To identify whether sustainable structures were set up under the project activities.

Profile of Participants

This activity requires 8-10 female members who received the Financial Management Training and set up
stalls at the women bazaars.

htroduction

1.

2.

Please share details about any experience that you had in financial management prior to the
training organized by Shirkat Gah. Were you operating a business prior to the training? Were you
part of a business or working part time prior to the training?

Why did you want to attend the financial management training organized by Shirkat Gah? What
specific skills or tools were you hoping to gain from this training?

Broader Questions:

1.

In your opinion, is economic violence and lack of financial independence arelevant issue for you
and other women in your area?

Do you feel the financial management training was useful for you? (Probe: adequacy of trainings,
successful aspects of the training, increased confidence in expense management, financial
independence and role in decision-making, better prepared for running a business, assisted in
obtaining loans, etc.)

Doyou believe thatthe FMTs have contributed to more economic empowerment of women?
Does it also lead to a greater role in decision making at household level? Have you had any
opportunities to share your new knowledge / skills with other women and men from your
community? (Please detail any specific examples, results, etc)
Howusefuldoyoufeelthewomen-bazaarhasbeenforyouandthewomeninyourarea?Hasit
contributedtomore economicempowermentofwomen? Hasitledtoagreaterroleindecision-
making at household level? Have you had any opportunities to share your any knowledge / skills
with other women and men from your community? (Please detail any specific examples, results,
etc

How has the behaviour of others (men, family and community members) changed towards you
before and after these activities? (Probe: any backlash, positive change in behaviour, increased
role in decision-making, etc.)

Do youthinkthe community will be able to set up the bazaar without the support of Shirkat Gah
inthe future? (Probe: were community membersinvolvedinthe set-up ofthewomenbazaar, is
the concept accepted in the community, was there any resentment/backlash towards the activity,
are there other networks/Duty Bearers involved to help in the future?)
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In your opinion, what has been the most significant change for the women, girls, and other
members of your community as a result of this project?
What would you suggest as some of the key lessons learnt for future projects to be more

effective?
Is there anything that we have missed in the discussion that you would like to share with us or

expand upon?
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A.6.5. FocusGroupDiscussionforparticipantsfromtheViolence FreeFamily (VFF)Campaign

Purpose:
Toassesswhetherthere has been achange in beliefs, attitudes and practices of the local community

regarding VAWG and impact of various elements of VFF campaign and their relevance tothe local context.
Also, to examine ifthe VFF resulted in changes at the household level as well as a collective change atthe
community level.

Profile of Participants

Thisdiscussionwillinclude 10-12 maleswho have pledgedto VFF andtaken partinvarious activities under
VFFand10-12Womenwhowere partofthe openmic night, theatre and other activities partofthe VFF
— also include women part of the same household who pledged to VFF.

htroduction
1. Please describe your role as part of the Violence Free Family Campaign? (Probe: what activities
were you part of?, pledge to VFF, why did you join, etc.)
2. Whatisthe perceptionofviolenceinyourarea/community? Whatdoyouthinkarethecommon
factors that cause or contribute to VAW/G?
3. Would you say VAWG was an importantissue in your household/area prior to this project?

Broader Questions:

1. How doyouthink hasthe VFF Campaign changed your perception of VAWG and gender roles in
the your community? (Probe: awareness of different forms of violence, role of women in
households, importance of birth and identity registration etc.)

2. What was the response of the community in general to the VFF campaign and its different
activities? How was your participation in the campaign perceived?

3. Has there been a change in the way the community perceives VAWG? Which activities made a
strong impact?

4. Has the VFF campaign resulted in a change in your thinking, attitude and perception at an
individual level? (Probe: increased birth, early age marriages, forced marriage and ID registration,
reduction in different types of VAWG, Increased reporting of VAWG etc. increase in girls’
enrollment in schools)

5. Hasthere beenachangeinthinking, attitude and perception of yourfamily and the community
on VAWG? (Probe: increased birth, early age marriages, forced marriage and ID registration,
reduction in different types of VAWG, Increased reporting of VAWG etc. increase in girls’
enrollment in schools)

6. Hasareductionin VAWGtaken place inyour area? Why do you think hasthis reductiontaken
place?

7. Which of the VFF campaign activities do you think would continue even after the end of the
project?

8. Whatare the challenges that still remain? How will VFF pledge holders contribute to solving them
post project completion? And what lessons can be learnt for new projects in the future?

9. lIsthere anything that we have missed in the discussion that you would like to share with us or
expand upon?
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A.6.6. Interview of participants who received loans (only for Vehari)

Purpose:
Toassesstherole ofthe training and supportin generating business opportunities forwomenandthe

subsequentimpactofthe loans oneconomicempowermentofwomen,itsrole inimprovingtheir status
in the household, both decision-making and reduction in VAWG.

Profile of Participants: Theinterviewees will be 3-5women, from district Vehari, who received loans from

Akhuwat under the DoC Project.

htroduction

1.

Please describe your experience if any in relation to financial management/ running a business
prior to the project.

Broader Questions:

1.

Whatis your opinion onthe loan facilitation activity under the Drivers of Change project? How
was this activity relevant to women in your area?

Did you receive any loan? Who told you about it?

Canyou describe the processto obtain aloan under the project and how useful was it for your
business? (Probe: challengesfacedinthe process, socio-cultural challenges, etc.) Areyou able to
repay the installments?

Did the facilitation of your loan under this project change your perception of your role in the
household? (Probe: gender roles in the home, financial independence, etc.)

Did the facilitation of your loan under this project change the attitude and behavior of other
members of your household towards you and to what extent, if any, did this affect your role in
decision-making? (Probe: increased respect within the household, backlash for stepping out of
thetraditionalrole, pressuretohandoverloanmoneyforhousehold expense, bettertreatment
for contributing to the finances, etc.)

How do you feel the community in your area received this activity of loan facilitation? (Probe:
design of the activity, consideration of cultural norms, etc.)

How you will continue your business after this project ends and do you feel you have made strong
networks with local partners to facilitate future loans?

Doyou have any suggestions for future activities that can support economic empowerment of
women inyour area? Please share any best practices or lessons learned from your experience in
this project.

Is there anything that we have missed in the discussion that you would like to share with us or
expand upon?
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A.6.7. Interview of VAWG Survivors Facilitated by the DoC Project

Purpose

SG project documents claimed anticipated results of various project interventions to include:

¢ The effective implementation of laws at the community level and objective access to support and
redressal services; and

e Achangeinthe perception of the community at a personal level regarding the efficacy of the
services availablei.e. the individuals should feel assured of the effectiveness, more encouraged,
empowered etc.

Interviewswith survivorsintendto capturethetypesand quality of servicereceivedandalsogagesthe
perceptions and sentiments of the survivors on the type and quality of support received.

Profile

Theintervieweeswill be 3-5 female survivors of violence —ideally from diverse categories of violence, for
e.g. Divorce, early age marriage and domestic violence (to be finalized with focal person subject to
availability of survivors in each district)

Introduction:

1. Ifyoufeel comfortable, can you please briefly tell us about yourself and your family?

2. Howdidyoucomeacross/hearaboutthe Drivers of Change Project? Whatrole did this project
play in providing support and assistance to you? (Probe perception of support received as well as
services availedtoinclude attitudinal aspects. Sub questions willinclude: what sort of services did
you get, wereyoureferred, wereyoulooking forassistance, did someone cometoyou, etc.?)

3. Inyour opinion, what type of support/services were you looking for?

4. Didyouface any challenges in accessing the services under the DoC Project and also prior to this
project? (Probe: common challenges for survivors, specific challenges in your case, include
personal challenges as well as those created by family, community etc.)

5. Has your situation changed since you have received services/assistance/support under the
project? (Probe both personal changes in the form of attitudes, feelings such as fear of reporting,
confidence etc. and also other changes in environment such as improved security, backlash from
community, no more violence, change in attitude of other household members including men of
the house etc.?)

6. Doyouthinksupportlikethe onesyoureceivedwouldbe usefultootherwomenandgirlsinyour
areaaswell? Please provide any recommendations for how the assistance could have been better
catered to you, your area/community/culture.
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A.6.8. Interviews with the Implementation Team

Broader Questions:

(These will be customized to specific project personnel)

1.

10.

11.

12.

Please tell us about your role and involvement in the DoC Project. (Probe: specific activities,
responsibilities, etc.

Doyouthinkthe design andimplementation ofthe DoC was sensitive tothe needs, culture and
context of the target community? (Probe: suggestions, lessons learned, etc.)

Do youthink the project has positively changed the thinking, behavior and role of women and
girls primarily and other beneficiaries in all project areas? (Probe: impact and differential results
in different districts, change in perception, change in behavior, increased knowledge, seek input
on different types of intended and unintended beneficiaries of the project, etc.)

In your opinion, has the project increased knowledge and understanding of issues related to
VAWG and associated redressal mechanisms?

Do you feel that the achieved results (project goal, outcomes and outputs) continue to be
relevant to the needs of women and girls?

In your opinion, was the project efficiently and cost-effectively implemented? (Probe: financial
challenges, administrative challenges, lessons learned, etc.)
Areyouaware of other programsinthetargetareasthataddress VAWG aswell? Ifyes, did you
build any networks with those programs under this project? (Probe awareness both during project
conceptualization and implementation, nature of partnerships, lessons learnt, challenges etc.)
Inyouropinion, hasthe project contributedto ending violence againstwomen, gender equality
and/or women’s empowerment (both intended and unintended impact)?

Do you feel that the achieved results be sustained, especially any positive changes in the lives of
women and girls (project goal level) after the project ends?

In your opinion, what has been the most significant change for the women, girls, and other
members of your community as a result of this project?
Are achievements in protection and behaviour change likely to sustain after funding ends; what
plans do stakeholders have to continue their work after the project ends?

In your opinion, has the project generated new knowledge, identified promising or emerging
practices in the field of EVAWI/G that should be documented and shared with other practitioners?
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A.7. List of documentsconsulted

Project Documents:

Donor Reports (including yearly reports, annual reports, progress reports, monitoring reports, activity
reports)

Case Studies fromField

Training Modules and Theatrical Scripts

IEC Materials

End line VFF Draft Report, VFF Verification Report

Violence Free Family Pledge Campaign Report

Evaluation Guidelines:

WHO, “Ethical and safely recommendations for researching, documenting and monitoring sexual
violence in emergencies”(2007)

UNEG Ethical Guidelines for Evaluation (2008)

WHO/PATH, “Researching violence against women: a practical guide for researchers and activists”,
(2005)

WHO, “Ethical and safety recommendations for intervention research on violence against women *
(2016)

UNEG guidance document, “Integrating humanrights and gender equality inevaluations”, (2011)
OECD/DAC Network “Better Criteria for Better Evaluation: Revised Evaluation Criteria Definitions and
Principles for Use” (2019)

Past Evaluations of UNTF-funded Projects:

UNTF, “External Evaluation of the Project: Enhancing a community-based multisectoral response to
gender-based violence in Ban Mai Nai Soi and Ban Mae Surin, Karenni Refugee Camps” (December,
2015)

UNTF, “Independent Evaluation: SAHAS (Courage) for Justice” (August, 2018)

UNTF, “, “External Evaluation of the Project: Stop Violence Against Women and Girls in Samburu,
Marsabit and Isiolo Counties in Northern Kenya” (December, 2018)

UNTF, “External Evaluation of the Project: Enhancing Responses to Violence Against Women and Girls

in Cambodia” (January,2019)

UNTF, “External Evaluation ofthe Project: No Tolerance for Gender-BasedViolence” (February,2019)
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A.8. Beneficiary Data Sheet

Outcome/Indicator

1.1 Communities in Jaffarabad, Hyderabad, Vehari and Swat
strengthened with information & know-how around preventative
measures and redressal mechanisms/institutions and 330 DBs gender
sensitised by February 2020.

1.1.1. Atleast 1,200 community members acquire the requisite 1320 | 6170 0 749
knowledge and know-how to better prevent and address VAWG 0
1.1.2 Atleast 3,600 women and men (of which 67% are women) 1573 0 3229 480
become aware of VAWG issues andtheirimplications 2
Atleast 330 duty bearers and service providersincluding elected 114 110 109 @ 333

councilors, (of which one-third are women) are gender sensitized

1.2 Communitiesin Jaffarabad, Hyderabad, Vehari and Swat, acquire
requisite knowledge and know how to better prevent and address
EAM by February 2020.
1.2.1 1200 community members (of which 50% are women) made 1200 0 0 120
aware of legal and health consequences of EAM 0

1.3: Increased opportunities in Vehari, Hyderabad and Jaffarabad for
women to obtain advice on VAWG related health and legal matters by
February 2020.

1.3.1. By project-end, expert run legal and health booths in 15 bazaaars 0 9 18 27
in 3 districts

1.3.2.Births0f4000 girlsand 2000 boysregisteredwith authorities =~ 1500 4310 1829 763

February 2020 9

2.1 Community members in Swat, Jaffarabad, Hyderabad and Vehari
initiate individual and collective actions to prevent VAWG, by project
end by February 2020.

2.1.1. Inevery site at least 50% of project-strengthened women and 10 | 680 88 | 778
men use new knowledge and linkages to address, prevent or provide
remedies in cases of VAWG
2.1.2 Atleast 1200 women and men acquire skills to carry out SWOT 1200 0 0 120
analysis, formulate and execute SAPs 0
2.1.3 Atleast 40 SAPs collectively carried out by project strengthened 40 80 16 @ 136
women and men
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2.2: By project end, at least 3000 families in Jaffarabad, Hyderabad,
Vehari and Swat, have publicly pledged of being violence-free by
February 2020.

2.2.1 Campaigns for VFF in project sites, include door to door visits by

project participants and audio-visual materials

2.2.2 Atleast 1000 families verified as violence- free, are publicly
recognized and celebrated

2.3: Project strengthened community members take measures to
address, preventor provideremediesin cases of VAWG for specific
women and girls
2.3.1Inevery site at least 50% of project-strengthened women and
men use new knowledge and linkages to address, prevent or provide

remedies in cases of VAWG
2.3.2 By Project end, communities register the births of at least 4000
girlsand 2000boys asone means ofguarding against EAM

3.1:WomeninJaffarabad,Hyderabad and Veharirunwomen-led
bazaars & acquirefinancial, organizational and management skills and
necessarylinkagestorunwomen’sbazaars by February 2020.

3.1.1Atleast120womenableto either produce or procure marketable
items for the bazaars
3.1.2 Atleast 40% of 100 women organizing bazaars engage with DBs
forrequisite permission, security arrangements etcforbazars

3.2: Project-created entrepreneurial opportunities expand livelihood
opportunities forwomen in Jaffarabad, Hyderabad, Vehari and Swat
by February 2020.

3.2.1 Atleast 50% of women utilize financial and organizational support

to strengthen their business enterprises

1000 1558 712

0 0 1000

Same as 2.1

Same as 1.3.2

0 83 204
0 17 0
0 89 101

327

100

287

17
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