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EXECUTIVE SUMMARY

Context and Project Overview

The evaluated Project “Preventing and Combating Domestic Violence in Armenia in the COVID-
19 and Post-War Context” was implemented by the Women’s Support Center (WSC) with funding
from the UN Trust Fund. The Project aimed to address domestic violence (DV) in Armenia,
particularly within the context of the COVID-19 pandemic and the 2020 Nagorno-Karabakh war.
The Project focused on providing comprehensive services to DV survivors, empowering women
economically, and building capacity among service providers to improve their responsiveness to
DV cases, closely collaborating with the Government sector and institutionalizing best practices
and tools.

Purpose and Objectives of the Evaluation

The evaluation aimed to assess the Project’s effectiveness, relevance, efficiency, sustainability,
impact, contribution to knowledge generation, and cross-cutting criteria of human rights and
gender equality. The objectives included evaluating the Project’s alignment with national policies,
its impact on beneficiaries, and its capacity-building efforts. The evaluation also aimed to identify
areas for improvement and provide actionable recommendations for future initiatives.

Audience

This evaluation was intended for stakeholders, including the WSC, UN Trust Fund, the RA
Government agencies, and other organizations involved in combating domestic violence,
particularly the Coalition of the Domestic Violence Support Centers in Armenia.

It can also serve as a resource for policymakers and practitioners interested in understanding and
improving DV interventions in Armenia.




Methodology

The evaluation employed a mixed-methods approach. Methods included desk reviews, interviews
with key informants (KIs), and focus group discussions with primary and secondary beneficiaries
and the partner Coalition members. This approach provided a comprehensive understanding of the
Project’s outcomes and impact. Limitations included constraints on conducting in-person
interviews and focus group discussions due to ongoing socio-political circumstances in the country
as well as the availability of Kls and focus group discussion participants.

Key Findings

Effectiveness: The Project effectively achieved and exceeded its goals, reaching 2,120 primary
beneficiaries, significantly surpassing the initial target of 1,080. Key factors contributing to this
success included adaptive project management, strong partnerships with government agencies and
regional support centers, and efficient resource allocation. The comprehensive services provided,
such as shelter, psychological support, legal assistance, and economic empowerment —
substantially improved the lives of DV survivors, equipping them with financial independence and
self-confidence.

The Project's collaborative strategy facilitated impactful workshops and training sessions that
enhanced the skills of social workers and police officers, strengthening service provision and
fostering collaboration among stakeholders. The institutionalization of tools like the intake and
shelter referral forms, approved by government bodies, further contributed to sustainable service
delivery improvements.

Moreover, the Project’s adaptability to external challenges, such as the COVID-19 pandemic and
the Nagorno-Karabakh conflict, ensured its responsiveness to evolving needs, particularly for
forcibly displaced women. The economic empowerment initiatives became a model for replication,
prompting the RA Ministry of Labor and Social Affairs to adopt similar programs across other DV
support centers. In summary, the Project’s multifaceted approach has created a lasting framework
for supporting DV survivors and promoting systemic changes in service provision, partnership-
building, and policy influence in Armenia.

Relevance: The Project remained aligned with national priorities on (DV prevention and gender
equality, making it highly relevant to Armenia’s evolving socio-political context. The focus on
displaced women and girls, particularly those from Nagorno-Karabakh, demonstrated the Project’s
ability to respond effectively to crises. Capacity-building efforts for social workers and police



officers equipped service providers with the skills needed to handle DV cases, addressing the
growing demand for services. The Project also played a key role in supporting national policy
development, contributing to amendments in the RA Criminal Code and the Law on Domestic
Violence.

Efficiency: The Project was managed efficiently, with resources allocated and utilized in line with
the approved budget. The WSC maintained strong financial discipline and strategic oversight,
ensuring that minor adjustments related to currency fluctuations and unforeseen challenges did not
negatively impact the Project’s overall efficiency. Regular communication and coordination
between the WSC, stakeholders, and the donor ensured that the Project was implemented
smoothly, with no major delays or deviations from the financial plan.

Sustainability: The Project demonstrated strong potential for sustaining its positive outcomes
beyond its duration. The institutionalization of key tools such as the intake and shelter referral
forms ensure continued use across regional DV support centers. Capacity-building efforts,
particularly for police officers and social workers, have laid the foundation for long-term
improvements in service delivery. The government’s adoption of the economic empowerment
model developed by the WSC as part of a pilot program in three regions underscores the
sustainability and scalability of the Project’s outcomes. Expanding training to more police officers
remains crucial to broadening the institutionalization of best practices.

Impact: The Project made significant contributions at the individual, institutional, and
governmental levels. Survivors reported that the comprehensive support and economic
empowerment initiatives helped them regain independence and avoid returning to abusive
relationships. The Project’s training programs improved the knowledge and practices of social
workers and police officers, fostering more effective and sensitive responses to DV cases. At the
governmental level, the Project influenced policy development, resulting in amendments to
national laws on DV and the integration of key components into the Draft State Strategy for Gender
Policy Implementation (2024-2028).

Knowledge Generation: The Project generated valuable knowledge that has contributed to
improving the field of ending violence against women and girls (EVAWG). The development of
standardized tools, such as the intake and shelter referral forms, and the training materials for
service providers, are now institutionalized across regional DV support centers. The integration of
legal advocacy into DV interventions has resulted in tangible legislative changes, providing a
replicable model for coordinated, high-level advocacy efforts. The success of the economic
empowerment component, which has been adopted by the Government of Armenia for broader
state programs, highlights its potential for broader societal impact.



Gender Equality and Human Rights as Cross-Cutting Principles: The Project’s gender-responsive
approach tailored to the needs of women and girls significantly improved their access to
comprehensive services and long-term empowerment, aligning with gender equality and human
rights principles. The Project’s alignment with national priorities on gender equality and DV
prevention highlighted its relevance, contributing to policy development and reinforcing a
commitment to human dignity and justice. Institutionalizing gender-sensitive and human rights-
based practices, such as the intake form and shelter referral form, ensured the long-term
sustainability of outcomes, empowering service providers to uphold survivors’ rights. The
integration of gender equality and human rights amplified the Project’s impact, particularly in
economic empowerment initiatives, promoting autonomy, dignity, and financial independence for
DV survivors. The Project enriched the understanding of DV through resources and
recommendations grounded in gender equality and human rights, providing a model for
practitioners to address DV with a focus on survivors’ dignity and rights.

Conclusions

The Project effectively addressed the needs of DV survivors in Armenia, demonstrating success
in delivering comprehensive services that met both immediate and long-term needs. It empowered
women economically, providing essential services like shelter, legal support, and psychological
assistance, helping survivors rebuild their lives with confidence and independence, and educating
forcibly displaced women and girls from Nagorno-Karabakh on the topic of DV, raising their
awareness and sensitivity over the issue.

Effectiveness: The Project exceeded its goals, providing comprehensive services to 2,120 primary
beneficiaries. Strong partnerships with government agencies and regional centers enhanced service
delivery, and economic empowerment initiatives played a transformative role in fostering
survivors’ independence. The institutionalization of key tools and continuous training of service
providers ensured the Project’s long-term sustainability.

Relevance: The Project remained highly relevant to the evolving needs of women, girls, and
service providers, particularly during crises like the COVID-19 pandemic and the Nagorno-
Karabakh conflict. It aligned with national priorities and played a significant role in shaping
policies on domestic violence, ensuring continued relevance in addressing DV issues in Armenia.

Efficiency: The Project was efficiently implemented, with resource allocation closely aligned with
the budget. Despite minor challenges like currency fluctuations and shifting needs, the Project
maintained strong financial management and successfully adapted to unforeseen challenges,
ensuring cost-effective outcomes.



Sustainability: The Project’s outcomes have strong potential for sustainability, especially in
empowering survivors. Institutional tools like the intake and shelter referral forms have been
integrated into daily practices, ensuring long-term impact. However, there is a need to expand
training to cover a larger portion of the national workforce in the field.

Impact: The Project made significant contributions to combating DV, promoting gender equality,
and empowering women and girls. It strengthened service provision, improved policy
development, and resulted in positive systemic changes at the individual, institutional, and
governmental levels.

Knowledge Generation: The Project successfully generated valuable knowledge, offering
replicable models for legal advocacy and economic empowerment. These lessons provide a
foundation for future development in addressing violence against women and girls.

Gender Equality and Human Rights: These principles were effectively integrated into the Project,
enhancing its overall impact. The Project’s gender-responsive approach improved service access
for women, protected their rights, and contributed to broader societal change, ensuring long-term
relevance and sustainability.

Key Recommendations

Effectiveness: Enhance training programs through developing advanced, specialized training for
service providers, incorporating real-life case studies and regular feedback mechanisms.
Strengthen partnerships through fostering stronger inter-agency collaborations and conduct regular
stakeholder meetings to improve coordination. Expand economic empowerment programs through
tailor vocational training to market demands and introduce follow-up support systems to monitor
graduates’ progress and success. Improve stakeholder collaboration through organizing regular
planning sessions and meetings between government agencies, NGOs, and community
organizations for unified DV response efforts.

Relevance: Strengthen policy alignment through implementing an annual review process to ensure
project activities remain aligned with evolving legislative and socio-political changes in Armenia,
particularly regarding displacement crises and recovery efforts. Expand comprehensive support
services through continuing and scaling up comprehensive services for DV survivors, focusing on
psychological, legal, and economic support and expanding capacity to address increased demand
during crises. Enhance capacity building for service providers through strengthen ongoing
capacity-building initiatives, offering advanced training for social workers and police officers,
with a focus on managing complex DV cases and emergency situations.



Efficiency: Regular financial reviews through conducting quarterly financial reviews to monitor
budget allocation and account for currency fluctuations, enabling timely adjustments to prevent
over- and under-expenditures. Implement/ incorporate digital financial tools through introducing
digital financial management tools for real-time monitoring of expenditures, improving resource
allocation and enhancing financial oversight.

Sustainability: Expand training for police and social workers through increasing the number of
trained service providers across the country, focusing on gender-sensitive and victim-responsive
approaches, ensuring a broader, well-equipped workforce. Scale economic empowerment program
through working with the government to expand the successful pilot program in three regions to
additional areas, supporting DV survivors in achieving financial independence, and establishing a
mentorship network, through creating a mentorship and peer-review network for police officers
and social workers to continuously share best practices and improve service delivery. Securing
long-term funding through engage with government stakeholders and international donors to
secure sustainable, long-term funding for project services and training programs, embedding them
in national budgets.

Impact: Expand economic empowerment programs through scaling up vocational training, job
placement, and entrepreneurship support to empower more DV survivors across Armenia to
achieve financial independence and break free from abusive relationships. Strengthen awareness
and outreach through enhancing campaigns to raise awareness of DV services, particularly among
marginalized and displaced groups, using community leaders and various media platforms to
increase service uptake. Improve collaboration between service providers and law enforcement
through establishing formal communication channels and joint protocols between DV support
centers, law enforcement, and healthcare providers to ensure a coordinated response to DV cases.

Knowledge Generation: Share and replicate legal advocacy models through developing and
disseminating a case study on the Project’s legal advocacy efforts, demonstrating how grassroots
engagement combined with high-level advocacy led to legislative changes and sharing this model
with practitioners in other regions or countries to promote replication and adaptation in different
legal contexts. Expand economic empowerment models for broader application through
conducting a comprehensive evaluation of the Project’s economic empowerment component and
develop a guide on best practices for helping DV survivors achieve financial independence and
though collaborating with local governments and international NGOs to replicate the model in
other regions or countries, empowering more DV survivors to attain long-term independence. 3.
Foster research and innovation on EVAWG interventions through partnering with academic
institutions and research organizations to conduct longitudinal studies on the long-term impact of
the Project’s interventions, including legal advocacy, economic empowerment, and the use of
standardized tools and sharing findings with policymakers and practitioners to inform future
program development and policy improvements.
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Gender Equality and Human Rights as Cross-Cutting Principles: Advocate for gender equality in
al aspects of project implementation through developing and implementing gender equality
guidelines to ensure the integration of gender-sensitive approaches across all project activities,
including service delivery, training, and advocacy efforts and ensuring that all service providers
receive mandatory training on gender equality principles to improve gender-sensitive approaches
in managing DV cases. Incorporate human rights principles into project design and implementation
through developing a human rights-based framework for service delivery, ensuring that DV
survivors’ dignity, autonomy, and rights are respected and upheld and through applying the
framework systematically across all services and project activities to provide non-discriminatory
and respectful support to DV survivors.

. INTRODUCTION

This independent evaluation report of the Project “Preventing and Combating Domestic Violence
in Armenia in the COVID-19 and Post-War Context” (hereinafter, Project) presents the final
findings of the evaluation, including also the framework of methodology and recommendations.

The evaluation has been initiated by the Women’s Support Center NGO (WSC) in alignment with
the Final External Project Evaluation Guidelines of the United Nations Trust Fund to End Violence
against Women (UN Trust Fund) and the Terms of Reference document (ToR), specifically
designed for the Project evaluation.

The goal of the Project evaluation was to assess progress and performance of the Project, with a
focus on its results, outputs, and outcomes. The evaluation has been participatory, with a focus on
generating actionable insights and providing recommendation and lessons learned guide potential
future programming endeavors.

1.1 Background and Context
The goal of the Project was to support and protect 1,080 women and girls, including survivors of

DV, victims of exploitation, displaced, and others from marginalized groups across seven regions
of the Republic of Armenia (Syunik, Gegharkunik, Armavir, Kotayk, Yeghegnadzor, Lori, and
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Yerevan), particularly within the context of the COVID-19 and the post-war situation, through
skilled service providers by May 2024.

Domestic Violence: Perspectives from Armenia: In Armenia, women encounter discrimination
across economic, political, and social spheres, as highlighted in the 2023 Global Gender Gap
Reportl, where Armenia was ranked 61% out of 146 countries. In turn, Armenia’s rise in the
rankings from 114 in 2021 to 61 in 2023 reflects substantial and sustainable efforts by government
initiatives and CSOs to address gender disparities and promote inclusivity.

It is worth noting that there is commendable progress with regards to preventing and combating
domestic violence, with the adoption of the Armenian Law on the Prevention of Domestic
Violence (literally, violence in family), Protection of Victims of Violence and Restoration of
Solidarity and Peace in the Family in 20132; the establishment of DV support centers in all regions
of Armenia in 2020; and provisions on preventing and combating violence against women in the
new RA Criminal Code that went into effect in July 2022 and the succeeding amendments that
went into force on July 1, 2024. The revised legislation now provides detailed definitions of DV,
covering all forms of abuse, and explicitly recognizes children who witness violence as victims.
This inclusive approach ensures that all survivors, regardless of marital status or sexual orientation,
receive necessary protections and support. Additionally, the amendments introduce stricter
penalties for perpetrators, including the criminalization of stalking and the elimination of
provisions for police reconciliation, aiming to enhance survivor safety and legal accountability.

Over the past four years, Armenia has made and joint efforts to combat gender stereotypes and
discrimination at the state level. This was reflected in the State Strategy for Gender Policy
Implementation of the Republic of Armenia (2019-2023) and its accompanying Action Plan. In
turn, the draft State Strategy for Gender Policy Implementation of the Republic of Armenia (2024-
2028) places specific emphasis on addressing DV, GBV, and VAW as one of its key priority
directions.

However, Armenia still faces challenges, particularly regarding the prevalence of domestic
violence, which remains a significant issue. In a large-scale nation-wide study carried out by the
Republic of Armenia Statistical Service in 2021, nearly a third of women (31.8%) reported having
been subjected to psychological violence by an intimate partner, one out of seven (14.8%) reported
physical violence, one out of fifteen (6.6%) reported sexual violence, and nearly a third (29.2%)

1 See: Global Gender Gap Report (2023). Available at:

https://www3.weforum.org/docs/ WEF_GGGR_2023.pdf
2 See: RA Law on the Prevention of Domestic Violence (Violence in Family), the Protection of Domestic Violence

Survivors and the Restoration of Solidarity and Peace in the Family (2017). Available at:
https://www.arlis.am/documentview.aspx?doclD=118672
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reported economic violence.3 The findings from this study were relatively consistent with data
from a 2016 nation-wide study, which revealed that over half of men (53.3%) psychologically
abused a female intimate partner, nearly a fifth (17.4%) physically abused a partner, and one out
of seven (14.6%) sexually abused a partner.4 In Armenia, domestic violence is likely more
prevalent than the figures revealed by household surveys — despite the growing societal awareness
around gender-based violence. It is also worth noting that marginalized women, including women
with disabilities, displaced women, LBT women, and women living with HIV, continue facing
multiple and intersecting forms of violence, discrimination and exclusion.

Though the landscape is slowly changing, greater protective measures are needed to break the
cycle of impunity and injustice and ensure that victims’ rights are protected.

It is worth noting that despite the fact that the Council of Europe’s Convention (N210) on
Preventing and combating violence against women and domestic violence, also known as the
Istanbul Convention, was signed in January 2018, it has yet to be ratified due to the existence of
opposition pressures and movement perpetuating the misconception that the Convention is an
attack on national and traditional family values.

The Committee on the Elimination of Discrimination against Women considered the 7™ periodic
report of RA (CEDAW/C/ARM/&) at its 1913" and 1915™ meetings in October 2022, and
provided the following recommendations and concluding observations to Armenia on GBV: (b) to
“ensure that protection orders are issued, enforced and monitored in a timely and effective manner
in cases of domestic violence, including, where appropriate, expulsion orders, and impose
adequate deterrent penalties for non-compliance with such orders; (c) encourage the reporting of
all forms of gender-based violence against women and girls, including domestic and sexual
violence, ensure that all such cases are effectively investigated and that perpetrators are prosecuted
ex officio and adequately punished, and ensure that police officers who fail to take action or who
dissuade victims from filing complaints are held accountable; (d) ensure that women and girls have
access to justice, including by means of reasonable procedural accommodations, and encourage
them to report gender-based violence to the law enforcement authorities, including through
affordable and, if necessary, free legal aid; relax the burden of proof on complainants; ensure that
access to forensic evidence is affordable; and continue to build the capacity of judges, prosecutors,
the police and other law enforcement officers with regard to gender-sensitive investigation and
interrogation methods; (e) continue to provide victim support services and protection, including a
round-the-clock hotline, adequate and accessible shelters, medical treatment, psychosocial
counselling and economic support, in all regions of the State party’s territory; (f) intensify

3 See: National Statistical Service of Armenia (2022). Survey on Domestic Violence Against Women, Armenia.
4 Osipov, V., Sargizova, J., (2016). Men and Gender Equality in Armenia: Report on Sociological Findings, UNFPA
Armenia.
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awareness-raising activities for the general public on the criminal nature of all forms of gender-
based violence, including domestic and sexual violence, and on the importance of women being
able to report such cases to the law enforcement authorities without fear of reprisal, stigmatization
or revictimization; (g) ratify the Council of Europe Convention on Preventing and Combating
Violence against Women and Domestic Violence”.

DV in Armenia has been exacerbated by the gendered impacts of the COVID-19 pandemic and
the 2020 Nagorno-Karabakh war. The pandemic laid bare all the political, societal, and structural
problems facing women victims of violence. During the 2020 lockdown, the WSC reported a 50%
increase in DV hotline calls from women who required both counseling and social assistances.
This already dire situation was made worse by the devastating 2020 Nagorno-Karabakh War and
forcible displacement of over 100,000 ethnic Armenians from Nagorno-Karabakh in September
20236. The social and economic situation of marginalized women, in particular, who were facing
violence and affected by the war significantly deteriorated.

Taking into consideration the DV landscape and new challenges and developments, the WSC has
focused its efforts on capacity building and prevention. With support from the UN Trust Fund, the
WSC has provided comprehensive domestic violence services and an economic empowerment
program to survivors, conducted domestic violence outreach with at-risk displaced women and
girls, and led trainings and workshops with police and specialists at all 10 regional domestic
violence support centers.

1.2 Project Description and Overview

WSC pioneered a vital initiative aimed at preventing and combating DV within the complex
contexts of the COVID-19 pandemic and post-war aftermath.

5 See https://epress.am/en/2020/06/14/telephone-calls-to-domestic-violence-hotlines-increased-by-

50.html.
6 See https://www.azatutyun.am/a/32619521.html ; See https://reliefweb.int/report/armenia/urgent-health-

needs-refugees-armenia
See also Armenia Human Rights Report 2023. Armenia 2023 Human Rights Report also writes: “More than 100,000
ethnic-Armenian residents of Nagorno-Karabakh fled to Armenia between September 24 and October 1 [2023],
following Azerbaijan’’’s military operation to gain full control over Nagorno-Karabakh”. Available at
https://am.usembassy.gov/wp-content/uploads/sites/92/ARMENIA-2023-HUMAN-RIGHTS-REPORT.pdf
[accessed 10-Jul-2024]. See also UN Armenia: “As a result of the heaviest fighting since the early 1990°’’s,
approximately 90,000 people were displaced from the Nagorno-Karabakh conflict zone to Armenia between
September 27 and November 9, 2020, 88% of whom were women and children.”. Available at
https://armenia.un.org/en/132322-nagorno-karabakh-crisis-
response#:~:text=UN%20Armenia’’’s%20support%20provided%20in,whom%20being%20women%20and%20chil
dren [accessed 10-Jul-2024].
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The Project, titled as “Preventing and combating domestic violence in Armenia in the COVID-
19 and post-war context” was conducted during the period of May 15, 2021, to May 14, 2024,
with a budget allocation of USD 150,000, funded by UN Trust Fund.

Operating across Armenia, the Project confronted various forms of violence perpetrated by
intimate partners or family member(s), including physical, psychological, sexual, and economic
violence.

The Project aimed at reaching its goal through the following objectives: outreaching to displaced
women and girls to build their knowledge about DV and safety planning; improving access to
comprehensive services and resources for women and girls of DV or those at risk of DV;
empowering economically women survivors of DV to live independently and free of abuse;
supporting service providers to improve their attitudes and sensitivity towards DV.

Central to the Project’s design were key assumptions, crucial for its success; it was assumed that
survivors of DV are aware of and can access services offered by the Project, ranging from
counseling to legal aid and economic empowerment opportunities. Community engagement
endeavors were envisioned to effectively raise awareness, shift societal attitudes, and foster gender
equality. Capacity-building activities targeting service providers were anticipated to enhance
their skills and knowledge, thereby bolstering their support for survivors. Moreover, effective
coordination and collaboration among stakeholders, ranging from government bodies to NGOs
and community leaders, were deemed essential to comprehensively address domestic violence.
Sustainability was envisaged through interventions that would leave a lasting impact beyond the
Project’s timeline, while a supportive policy environment, including protective legal frameworks,
was deemed instrumental in achieving Project objectives. The availability of sufficient data,
including metrics on service utilization, attitudinal shifts, and survivor outcomes, was crucial for
assessing the Project’s efficacy.

The Project’s reach extended to both primary and secondary beneficiaries. Primary beneficiaries
included women and girls accessing WSC services and specialized service providers across all
regions of Armenia, including specialists from regional domestic violence support centers and law
enforcement agencies. Secondary beneficiaries comprised children and other family members of
primary beneficiaries who benefitted from the Project’s interventions.

In executing its mission, the WSC collaborated closely with key implementing partners and
stakeholders. These included the Ministry of Labor and Social Affairs of the Republic of
Armenia, the Police Department of the Republic of Armenia (currently integrated and operating
within the newly formed Ministry of Internal Affairs of the Republic of Armenia), and 10 regional
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domestic violence support centers, each contributing their expertise and resources to advance the

Project’s objectives.

Through collective efforts and unwavering commitment, the Project aimed to create a safer and
more equitable environment for women and girls across Armenia. By the end of the Project (May
14, 2024) it had set a goal to reach out to, support, and protect 1,080 women and girls,
including survivors of DV, victims of exploitation, displaced, and others from marginalized
groups across seven regions of the Republic of Armenia (Syunik, Gegharkunik, Armavir, Kotayk,
Yegheknadzor, Lori, and Yerevan), by skilled service providers. Remarkably, the Project exceeded
this target successfully reaching and providing support to (actual number) 2,120 women and girls.

Organization

Women Support Center NGO (Armenia)

Project title

“Preventing and Combating Domestic Violence in Armenia
in the COVID-19 and Post-War Context”

Project duration

May 15, 2021 - May 14, 2024

Budget and expenditure

USD 150,000

Geographical areas

10 regions” of Armenia (including, Syunik, Gegharkunik,
Armavir, Kotayk, Vayots Dzor, Lori, Yerevan).

Specific forms of violence
addressed by the Project

Domestic violence, intimate partner violence, physical
violence, sexual violence, psychological violence, economic
violence

Main objectives of the Project

To improve access to comprehensive services and resources
for women and girls of DV or those at risk of DV; to empower
economically women survivors of DV to live independently
and free of abuse; to support service providers to improve
their attitudes and sensitivity towards DV; empowering
economically women survivors of DV to live independently
and free of abuse; supporting service providers to improve
their attitudes and sensitivity towards DV.

7 It was planned to cover in 7 regions of Armenia, during the implementation period all 10 regions have been covered.
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Key assumptions
Project

of the

Key assumptions: it was assumed that survivors of DV are
aware of and can access services offered by the Project,
ranging from counseling to legal aid and economic
empowerment opportunities. Community engagement
endeavors were envisioned to effectively raise awareness,
shift societal attitudes, and foster gender equality. Capacity-
building activities targeting service providers were
anticipated to enhance their skills and knowledge, thereby
bolstering their support for survivors. Moreover, effective
coordination and collaboration among stakeholders,
ranging from government bodies to NGOs and community
leaders, were deemed essential to comprehensively address
domestic violence. Sustainability was envisaged through
interventions that would leave a lasting impact beyond the
Project’s timeline, while a supportive policy environment,
including protective legal frameworks, was deemed
instrumental in achieving Project objectives. The availability
of sufficient data, including metrics on service utilization,
attitudinal shifts, and survivor outcomes, was crucial for
assessing the Project’s efficacy.

Description  of
primary and
beneficiaries

targeted
secondary

Overall, 1,080 women and girls, including DV, victims of
exploitation, displaced, and others from marginalized groups
were targeted. However, the target was exceeded, serving a
total of 2,120 women and girls.

Primary beneficiaries are those who are directly influenced.
They included women and girls accessing WSC services and
specialized service providers across all regions of Armenia,
including specialists from regional domestic violence support
centers and law enforcement agencies. Main characteristics of
primary beneficiaries include the following: girls and women
(aged 0-60 and above; from rural and urban areas).

Secondary beneficiaries comprised 80 police officers and 20
social workers in 7 regions of Armenia. The target and actual
numbers of secondary beneficiaries was the same. The service
providers benefited from a variety of trainings and had
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ongoing access to professional advice from WSC staff and
assistance with case management.

Key implementing partners
and stakeholders

e Women’s Support Center NGO

e Ministry of Labor and Social Affairs of the Republic
of Armenia

e Police Department of the Republic of Armenia
(currently operating within the newly formed Ministry
of Internal Affairs)

e 10 regional domestic violence support centers,
including:

o “Family Without Violence” NGO (Lori region)

o “Women’s Rights House” NGO (Shirak region)

o “Martuni Women’s Community Council” NGO
(Gegharkunik region)

o “Sose Women’s Issues” NGO (Syunik region)

o “Resource Center for Women’s Empowerment”
NGO (Kotayk egion)

o “You Are Not Alone NGO” (Ararat and Vayots
Dzor regions)

o “For Equality Human Rights Defender” NGO
(Tavush region)

o “Young Avangard” NGO (Armavir region)

o “Talin-Huys” NGO (Aragatsotn region)
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1.3 Strategy and Results Chain

The Project aimed protecting women and girls from all forms of domestic violence, via applying
multifaceted approach encompassing the provision of comprehensive domestic violence services,
economic empowerment initiatives for survivors, outreach programs targeting displaced women
and girls, and the enhancement of frontline workers’ capacities.

The overall goal of the Project was to prevent and combat DV in the COVID-19 and post-war
context. By May 2024, 1,080 women and girls across 7 regions of Armenia should have been:
supported and protected against all forms of DV by skilled service providers.

In order to achieve this goal, the WSC had outlined 4 main objectives:

1) To outreach to 450 displaced women and girls who are housed in shelters in 3 regions of
Armenia (Kotayk, Armavir, Yerevan) to build their knowledge about DV and safety planning
through an educational workshop.

2) To provide access to comprehensive DV services to 630 beneficiaries, including women with
disabilities, woman/girl victims of sexual exploitation, displaced women and girls, and members
of other vulnerable populations.

3) To conduct an economic empowerment program that assists 75 women survivors of DV in
completing vocational training, securing employment, and/or starting their own small businesses.

4) To conduct training on DV service provision for 100 service providers (80 police and 20 social

workers) in 10 centers across 7 regions (Syunik, Gegharkunik, Armavir, Kotayk, Vayots Dzor,
Lori, Yerevan).

Key Activities of the Project:

1) To provide outreach to 450 displaced women and girls who are housed in shelters in 3
regions of Armenia (Kotayk, Armavir, Yerevan) and for 450 displaced women and girls
who are housed in shelters in 4 regions of Armenia (Kotayk, Ararat, Armavir, Yerevan)
and conduct a workshop for them to build their knowledge about DV and safety planning.
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2) To provide comprehensive support to DV services (including legal, psychological, social
support, based on their needs) to 630 beneficiaries, including women with disabilities,
woman/girl victims of sexual exploitation, displaced women and girls, and members of
other vulnerable populations.

3) To conduct an economic empowerment program for 75 women survivors of DV, aimed at
providing them with vocational training and helping them secure employment and/or start
their own small businesses.

4) To conduct training on DV service provision for 100 service providers (80 police and 20
social workers) in 10 centers across 7 regions (Syunik, Gegharkunik, Armavir, Kotayk,
Vayots Dzor, Lori, Yerevan).

The Project presupposed the following outcomes with their relevant outputs, presented below in
Table 1:

Table 1: Project Anticipated Outcomes and Outputs:

Outcome | Women and girlswhoare | Output 1.1 Displaced women and girls who
1 victims of DV or at risk are currently housed in collective
of DV have improved shelters in the regions (Kotayk,
access to Armavir, and Yerevan) have
comprehensive improved knowledge to prevent

services and resources. and address DV.

Output 1.2 Beneficiaries across Armenia,

including women with
disabilities, women/
girls, victims of sexual

exploitation, displaced women
and girls, and members of
other vulnerable  populations—
receive

comprehensive DV services.
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Outcome | Women survivors of Output 2.1 | Beneficiaries enrolled in our
2 DV are economically economic empowerment
empowered to live program complete vocational
independently and free training, secure employment,
of abuse. and/or start their own small
businesses.
Outcome | Service  providers Output 3.1 | Police and social workers in 7
3 are supported to regions who participate in trainings
improve their have improved knowledge and
attitudes and skills on how to prevent and address
sensitivity towards DV. DV.
Output 3.2 | The Ministry of Labor and Social

Affairs formally  approve the
WSC training curricula as a
standard in the field.

The Project’s results chain clearly illustrates a pathway from the overarching goal to specific
outcomes and outputs, demonstrating how targeted interventions supported and protected women
and girls from domestic violence. By May 2024, the Project aimed to create a safer, more
supportive environment for DV victims across Armenia. It aimed at fostering economic
independence among survivors and enhanced the capacity and sensitivity of service providers.
These efforts should have contributed to a sustained reduction in domestic violence, achieving
progress in the protection and empowerment of women and girls.
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II. PURPOSE, OBJECTIVES, AND SCOPE OF THE
PROJECT EVALUATION

2.1 Purpose of the Project Evaluation

This final Project evaluation has been an obligatory evaluation as mandated by the UN Trust
Fund. The evaluation enabled the WSC and the donor organization to assess the extent to which
the WSC Project had contributed to achieving the presented outcomes.

The current evaluation findings will also serve as a baseline for the WSC in shaping their ongoing
capacity-building and prevention initiatives, i.e., following the evaluation, the WSC can strategize
on the most effective approaches to enhance future capacity-building and prevention efforts,
potentially involving the refinement of existing methods and the introduction of new, innovative
strategies in service provision and training.

The current evaluation outcomes will be disseminated among partner organizations, including all
regional domestic violence support centers and key stakeholders, in an effort to build off of lessons
learned, insights gained, and best practices. This collaborative approach will enable to strengthen
collective efforts in combating DV.

2.2 Objectives of the Project Evaluation

The overarching objectives of the Project evaluation were multifaceted, aimed at providing
comprehensive assessment of the Project’s impact and sustainability.

Firstly, the evaluation sought to evaluate the entire Project, conducted from May 15, 2021 to May
14, 2024, accordingly, against a set of criteria, including effectiveness, relevance, efficiency,
sustainability, knowledge generation, and impact, as well as cross-cutting gender equality and
human rights considerations. This holistic approach ensured a thorough and deep examination of
the Project’s performance and outcomes.

Secondly, the evaluation managed to identify key lessons learned and promising good practices

in the field of ending violence against women and girls, with a focus on fostering continuous
learning and improvement.
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Lastly, the evaluation provides a set of recommendations for ongoing sustainability of program
efforts, ensuring that the Project’s benefits endure beyond its completion and that its impact
continues to positively influence efforts to combat violence against women and girls in the country.

2.3 Scope of the Project Evaluation

The scope of the Project evaluation comprises the following aspects — timeframe, geographical
coverage, and target groups.

First of all, it spanned the entire duration of the Project (May 15, 2021 till May 14, 2024) and
provided a comprehensive assessment of its impact and effectiveness.

Secondly, the evaluation extended across all regions of Armenia where program activities have
been implemented, ensuring a holistic understanding of Project outcomes.

And lastly, it encompassed a wide range of target groups, including primary and secondary
beneficiaries, as well as broader stakeholders involved in the Project.

Such type of an inclusive and participatory approach ensured capturing diverse perspectives and
experiences, contributing to a thorough and insightful evaluation process.
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1. EVALUATION QUESTIONS AND CRITERIA

The evaluation was based on the following set of criteria: relevance, efficiency, effectiveness,
sustainability, impact, knowledge generation and (cross-cutting criteria) gender equality and

human rights.

Based on the review of the proposed EQs listed in the ToR, the Evaluator also suggested some
sub-questions in the inception report, which was finalized and approved by the Donor. Thus, the
evaluation was conducted, based on the set of the main questions and sub-questions. This can be
found in Annex (see Annex 12.7). See also Evaluation Matrix (Annex 12.11).

Table 2: Key Evaluation Questions

Evaluation Criteria

Mandatory Evaluation Question

Effectiveness: A measure of the extent to
which a Project attains its objectives /
results (as set out in the Project document
and results framework) in accordance with
the results chain.

EQ 1. To what extent were the intended
Project goal, outcomes and outputs (Project
results) achieved and how?

EQ 2: To what extent did the Project reach the
targeted beneficiaries at the Project goal and
outcome levels? How many beneficiaries have
been reached?

EQ 3: What internal and external factors
contributed to the achievement and/or failure
of the intended Project goal, outcomes and
outputs? How?

Relevance: The extent to which the Project
is suited to the priorities and policies of the
target group and the context.

EQ 4: To what extent do the achieved results
(Project goal, outcomes and outputs) continue
to be relevant to the needs of women and
girls as well as service providers?

Efficiency: Measures the outputs -
qualitative and quantitative - in relation to
the inputs. It is an economic term which
refers to whether the Project was delivered
cost effectively.

EQ 5: To what extent was the Project
efficiently and cost- effectively
implemented?
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Sustainability: Sustainability is concerned
with measuring whether the benefits of a
Project are likely to continue after the
Project/funding ends.

EQ 6: To what extent will the achieved
results, especially any positive changes in the
lives of women and girls (Project goal level),
be sustained after this Project ends?

EQ 7: How likely is it that prepared material
(i.e. the intake form) will be institutionalized
and sustained?

Impact: Assesses the changes that can be
attributed to a particular Project relating
specifically to higher-level impact (both
intended and unintended).

EQ 8: To what extent has the Project
contributed to ending violence against
women, gender equality and/or women’s
empowerment (both intended and unintended
impact)?

EQ 9: To what extent has this Project
generated positive changes in the attitudes
and practices of service providers working
with woman and girl survivors of domestic
violence?

EQ 10: What are the key changes in the lives
of those women and/or girls served by the
providers? Please describe those changes.

Knowledge generation: Assesses whether
there are any promising practices that can
be shared with other practitioners.

EQ 11: To what extent has the Project
generated knowledge (including “key
lessons™), promising or emerging practices in
the field of EVAWI/G that should be
documented and shared with other
practitioners?

Gender Equality and Human Rights

EQ 12: Cross-cutting criteria: the evaluation
should consider the extent to which human
rights based and gender responsive
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approaches  have  been  incorporated
throughout the Project and to what extent.

V. ROLES AND RESPONSIBILITIES

4.1 External Evaluator’s Roles and Responsibilities

The Evaluation was conducted by Ani Kojoyan, individual consultant, who was responsible for
undertaking the evaluation from start to finish with supervision of the evaluation task manager
from the WSC, for the data collection and analysis, and for the report drafting and finalization in
English. She performed the external evaluation in accordance with the contractual agreement and
the Terms of Reference, under the daily supervision of the Evaluation Task Manager.

With extensive experience as an Assistant Professor in Gender, Language, and Communications
Studies at Yerevan State University and Consultant for the Council of Europe and UNDP, Ani
Kojoyan was well-suited to conduct an external evaluation of the Project for Women’s Support
Center NGO. Her background includes leading and developing the State Draft Strategy for Gender
State Policy Implementation in Armenia and its Action Plan (2024-2028), and conducting internal
and external evaluations. She has developed policy papers, strategic communications strategies,
advocacy strategies, and monitoring plans, and conducting researches, ensuring a comprehensive
and informed approach application. She has been working closely with a number of national and
international organizations, including CoE, UNDP, IRI, NDI, OSF, Eurasia Foundation, and
OxYGen, the RA Government and National Assembly, RA Human Rights Office, University of
Oxford, Arizona State University, American University of Armenia, Yerevan State University,
and national and international CSOs.

Quality Assurance: After receiving written comments from both the WSC and the UN Trust Fund
regarding the initial evaluation draft, the Evaluator corrected factual errors and any inaccuracies
and address aspects concerning the report’s structure, consistency, evidence validity, and
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requirements specified in the ToR. Following the revision, the Evaluator submitted the finalized
evaluation report.

Conflict of Interest: The Evaluator did not have any identified or potential conflicts of interest that
might compromise her impartiality or capability to deliver a trustworthy and autonomous
evaluation.

4.2 Conditions Underlying the Evaluation Process
The evaluation methodology was developed based on the following conditions:

e The Evaluator had access to comprehensive documentation of appropriate quality,
processing an objective evaluation across all the assessment criteria.

e The Evaluator was able to interview various key stakeholders.

e Consent from key stakeholders for interviews were obtained, and they were open to
discussing sensitive evaluation matters.

e The Evaluator conducted the evaluation independently, adhering to high ethical standards
and principles of integrity.

e The Evaluator reviewed the language used in the report to ensure clarity, precision, and
accurateness of the content.

e Administrative assistance and support required for the evaluation were provided by the
Project implementer, the WSC.

4.3 Women’s Support Center Roles and Responsibilities
The WSC played a key role in providing the necessary support for the smooth implementation of

the external evaluation. The WSC Director of Operations Hasmik Gevorgyan, who also served as
the Evaluation Task Manager for the Project, oversaw the entire evaluation process under the
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guidance of senior management, ensuring that the Evaluator had access to comprehensive and
high-quality documentation.

The Evaluation Task Manager provided logistical support and advice for the evaluator to facilitate
data collection. It is important to note that, except for self-evaluation or participatory data
collection activities, the Evaluation Task Manager did not participate in those activities. In other
words, she did not accompany the Evaluator on individual interviews in order not to interfere with
the impartiality of the process.

The Evaluation Task Manager’s responsibilities also included leading the development and
finalization of the evaluation ToR in consultation with key stakeholders and senior management.
She managed the recruitment of the external Evaluator. Throughout the evaluation process, she
liaised and coordinated with the Evaluator to ensure effective communication and collaboration,
coordinating and scheduling meetings (interviews and focus group discussions) with key
stakeholders. It is upon her to provide the further dissemination of the report and follow-up
activities after the report’s finalization.

Ani Jilozian, the WSC Director of Development, assisted generously in reviewing the evaluation
report to ensure clarity, accuracy, and precision of content and language. The WSC provided the
necessary administrative support to the Evaluator, ensuring that the assessment adheres to high
ethical standards and principles of integrity. Additionally, she provided administrative and
substantive technical support to the Evaluator, working closely with the advisory group.

The senior management of the organization commissioning the evaluation, represented by WSC
Executive Director Maro Matosian, was responsible for guiding the Evaluation Task Manager
throughout the process. The leadership ensured that the evaluation is well-supported and that its
findings are effectively addressed.

4.4 Advisory Group’s Role

The Advisory Group includes a focal point from the UN Women Regional Office and the UN
Trust Fund Portfolio Manager. This group’s role was to review and comment on the draft ToR and
the draft report to ensure quality assurance. They also provided technical support as needed
throughout the entire evaluation process, contributing their expertise and oversight to maintain
high standards and accuracy in the evaluation outcomes.
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V. METHODOLOGY

5.1 Evaluation Design

The scope of the evaluation design included the following: the evaluation was post-test without
comparison group, which measured outcomes after the intervention: the evaluation was be based
on the data collected at the end of the Project to assess the Project’s impact, without comparing it
to baseline data or a control group.

The design combined desk review with qualitative data collection methods to provide a
comprehensive understanding of the Project’s outcomes and impacts, which allowed the
Evaluator to assess the effectiveness and impact of the Project aimed at preventing and addressing
domestic violence in Armenia

During the entire planning and implementation process of the evaluation the Evaluator followed
the following guiding principles: triangulation and stakeholder consultation and engagement.

The Evaluator collaborated with the WSC Project implementation (management) team to establish
agreement and common understanding on the evaluation’s scope and methodology.

Within the framework of the Project evaluation, triangulation supposed the usage of multiple
sources and methods to validate findings, by ensuring accuracy, reliability, and validity of those
findings. This included collecting data through interviews, focus group discussions, existing
document analysis, etc. Triangulation as a research methodology enhanced credibility and
comprehensiveness of the independent Project evaluation, reducing the potential for bias and any
error.

Stakeholder engagement included the engagement of relevant individuals throughout the data
collection phase to enhance inclusiveness, credibility and transparency.
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5.2 Data Sources

Data sources included Project documents, reports, and data collected by the WSC. More
specifically, this included (See also Annex 12.8):

e Project proposal and concept note

e Project work plan and timeline

e Dbudget and financial reports

e monitoring and evaluation plan

e training materials and manuals

e progress reports

e monitoring data including monitoring forms, checklists, and surveys

e success stories and case studies

e quantitative data including beneficiary demographics, the number of beneficiaries served
and services provided

e qualitative data including feedback from beneficiaries and partners

5.3 Data Collection Methods and Analysis
The Evaluator applied the following methods for data collection:

Secondary Data Collection: desk review and content analysis of main Project documents,
including the Project proposal, concept note, Project work plan and timeline, budget and financial
reports, monitoring and evaluation plan and forms, checklists, surveys, success stories and case
studies, progress reports, annual performances, training materials, pre- and post-training test
results, quantitative data, including beneficiary demographics, numbers of beneficiaries served and
services provided, qualitative data, including feedback from beneficiaries and partners, and other
relevant and related documents (See Annex 12.8).

Primary data was collected through interviews with Kls (including WSC core staff, that
implemented and managed the Project; state stakeholder representatives, who were directly
engaged within the Project and its implementation (representatives from MLSA, MIA); and the
UN Trust Fund representative, and focus group discussions with Project primary (women
survivors of DV and those displaced from Nagorno-Karabakh) and secondary beneficiaries
(service providers, specifically police officers and social workers), key partners (representatives
from the Coalition of Domestic Violence Support Centers (See also Annex 12.12).
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Coding: By using the below detailed coding scheme, it became possible to systematically analyze
qualitative data to extract meaningful insights and address the evaluation questions
comprehensively.

Manual Coding: Word processing software (Microsoft Word) was used for manual coding.
Coding Scheme for Qualitative Analysis:

1. Access to Services

Al: Barriers to accessing services
A2: Quality of services received
A3: Satisfaction with services

2. Economic Empowerment
E1: Participation in vocational training
E3: Financial independence
E4: Economic challenges and barriers

3. Service Provider Sensitivity

S1: Knowledge and awareness of DV issues
S2: Attitudes towards DV survivors

S3: Skills in handling DV cases

S4: Changes in service delivery practices

4. Impact on Beneficiaries
I1: Changes in safety and security
12: Psychological well-being

5. Knowledge Generation

K1: Lessons learned

K2: Best practices identified

K3: New insights or innovations

K4: Recommendations for future Projects

6. Relevance and Contextual Fit
R1: Alignment with needs

R3: Stakeholder perceptions of relevance

7. Sustainability
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SU1L: Continuation of services post-funding
SU2: Long-term benefits to survivors
SU3: Institutionalization of practices

8. Human Rights and Gender Equality
H1: Gender-sensitive approaches

H2: Human rights-based approaches
H3: Empowerment of women and girls
H4: Reduction in gender-based violence

Desk research (also discussed above in Section 5.2), including a thorough review and analysis of
Project-related documents and records, provided a basis of evidence for the evaluation.

The (in-depth) Klls outlined state stakeholders’ opinions and the Project implementation teams’
as well as the Donor’s insights on the relevance, effectiveness, and sustainability of the Project
results (also discussed above in Section 5.2). It enabled the collation of comprehensive
information and opinion about the overall Project; its success, strong and weak points; challenges
and changes during the Project implementation phase; and perspectives for future actions and
Projects.

Focus Group Discussions (also discussed above in Section 5.2) aimed to assess the effectiveness
for and impact of the Project on the main group of people, who directly had participated in the
Project activities. The Evaluator explored and identified how the Project had contributed to any
significant shifts/changes at an individual, institutional, and policy levels by moderating
discussions.

Desk Reviews: The Evaluator engaged with a number of Project documents during the Project
evaluation. These documents ranged from midterm and annual reports, Project documents,
monitoring reports, financial reports, TOR, etc. The Evaluation Task Manager collected and made
available, as much background documentation as possible for the desk review.

Project stakeholders and partners had opportunities to participate meaningfully in the evaluation
process. Partners and key stakeholders were involved at the data collection stage of the evaluation.
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Representatives of state stakeholders were involved during the interviews, and Project partners —
in focus group discussions (See Annex 12.12).

Overall, 5 focus group discussions were held during the evaluation process for data collection and
six in-depth interviews with Kis:

Stakeholders

Data collection

method(s)
1. Project WSC NGO (Yerevan Office), Ms. Maro | interview (Number of
Implementing Matosian, Ms. Hasmik Gevorgyan, Ms. | interviews — 3,
Organization Ani Jilozian Number of

interviewees — 3)

2. Donor
Organization

UN Trust Fund representative

Interview (Number of
interviews — 1)

3. Governmental

RA MSLA representative

Interview (Number of

Agency interviews — 1)
4. Police RA Police Department Interview (Number of
Department interviews — 1)

5. Other NGOs

Domestic Violence Support Centers in 10
regions of RA

Focus group (Number
of Focus Group — 1.
Number of persons
involved in the Focus
Group — 10)

6. Primary
Beneficiaries

Women survivors of domestic violence
and those who were enrolled in the
economic empowerment program

Focus Group(s) Focus
group (Number of

Focus Group - 2.
Number of persons
involved in each

Focus Group - 8).
One group involved
those  were DV
survivors, and the 2"
one included those
who were involved in
the economic
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Stakeholders Data collection

method(s)
empowerment
program.

7. Secondary o Social workers Focus Groups
Beneficiaries o Police officers (Number of Focus
(Service Group - 2, out of
providers) which 1 — for social

workers, and 1 — for
police officers,

respectively. Number
of persons involved in
Focus Group
Discussion for social
workers —10. Number
of persons involved in

Focus Group
Discussion for police
officers — 6).

Overall, 48 persons participated in the focus group discussions. This enabled the evaluator to gain
necessary patterns, insights and feedback for the evaluation of the Project.

Six in-depth interviews were held, including with the WSC staff members, who implemented and
managed the Project; state stakeholder representatives, who were directly engaged within the
Project and its implementation; and the UN Trust Fund representative.

The evaluation did not involve any children (under 18 years old) during the Project evaluation
process.

5.4 Sampling Methods

The following scope of number was covered during the evaluation (within the frames of focus
group discussions and in-depth interviews).

e 8 beneficiaries/survivors who accessed services
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e 8 primary beneficiaries who were enrolled in the economic empowerment

e 10 representatives of all regional domestic violence support centers

e 10 social workers

e 6 police officers

e 2 key state stakeholders — 1 from the RA Ministry of Labor and Social Affairs, 1 — from
the RA Police Department (MIA)

e 3 WSC Project staff members

e 1 donor representative

Sampling Method for Qualitative Analysis

Purposive sampling was used to select participants to meet specific criteria relevant to the
evaluation.

Criteria-Based Selection: Participants were selected based on criteria such as direct receipt of
services, involvement in Project activities.

Area and Population to be Represented: Focus group discussions included women survivors of
domestic violence (DV) or those at risk of DV across seven regions of Armenia. Syunik,
Gegharkunik, Armavir, Kotayk, VVayots Dzor, Lori, and Yerevan.

Rationale for Selection: The selected population represented diverse groups of women who had
directly benefited from the Project’s interventions. Another criterion for selection was age: the
focus group included a mix age group, including survivors (ages 18-35) and older survivors (ages
36+). This approach ensured that the distinct experiences and perspectives of different age groups
were appropriately captured and addressed, allowing women from different age groups to feel safe
and comfortable sharing their insights together and with the Evaluator.

5.5 Limitations of the Evaluation Methodology

The evaluation anticipates certain limitations within its scope, which can potentially impact the
progression of the of the Project evaluation and its results.

The following scope for limitations presupposes the following potential issues:
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Recall Bias: The focus group discussion and interview questions covered topics, questions and
activities that took place 2-3 years ago and sometimes for some participants it was difficult to
recall details of those actions and activities.

Time Constraints: Time constraints limited the scope of the evaluation, particularly when some
key informants and focus group discussion participants were not available at the time when the
interviews and focus group discussions were planned.

Limitations to Data Collection: As presented in the inception report, it had been planned and
suggested to conduct in-depth interviews and focus group discussions with beneficiaries,
service providers, and other key stakeholders in-person, whenever feasible. However, in certain
situations where logistical constraints made it impossible to organize in-person meetings, for
example, in case of regional support centers and social workers, police officers, and the Donor,
focus group discussions and in-depth interviews were conducted online (see below Video
Conferencing). Likewise, whenever Klls requested to conduct it online, for example, in case of
the MLSA and MIA (Police Department) representatives, the in-depth interviews and focus
group discussions were organized online. In other cases, for example, in case of primary
beneficiaries, WSC’s Project management/ implementation team, interviews and focus group
discussions were organized in-person in the WSC’s building location which is a safe space.

Video Conferencing interviews and focus groups were an optional method in which the interviewer
and the participant(s) used a computer (laptop) to communicate at the same time. This allowed the
interviewer to ask questions and for respondents to answer online, as if they were in face-to-face
setting. Because the same content was covered in online interviews as with face-to-face interviews
and focus groups, the Evaluator consider that the quality of the inputs received from stakeholders
was the same. The consent form (see Annexes 12.6) was shared with the participants beforehand.
Video conferencing was audio-recorded on the same basis as in-person format interviews and
focus group discussions.

During the primary stage of the inception report development, an online survey was suggested to
be used as a quantitative method of analysis to gather information to provide data and insights
from the primary beneficiaries of the Project. However, during the discussion sessions with the
Evaluation Task Manager, it became clear that the survey method would not be feasible to organize
technically. Most of the primary beneficiaries’ emails (including other contacts) were not available
to the WSC, and the Evaluator would not likely have a representative number for the surveys.
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Additionally, many of the beneficiaries did not have basic computer literacy, thus they would not
be able to complete the surveys online. Therefore, online surveys were replaced with focus groups.
Initially, it was planned to organize two focus groups for each group. However, due to time
constraints, and the vacation period, and the availability, only one focus group discussion per group
could be organized accordingly. Since focus group discussions are a qualitative method, concerns
about representativeness were not applicable in the context. Moreover, conducting a single focus
group for each group was sufficient to identify patterns and gather the necessary information for
the final Project evaluation.

Limitations to Sample: The availability of participants to engage in the evaluation limited the
sample size and diversity.

Thus, the qualitative analysis for the evaluation employed purposive sampling to select participants
who had directly engaged with the Project’s interventions (primary beneficiaries). This method
focused on women from seven regions in Armenia. The purposive sampling approach ensured that
the evaluation captures detailed and relevant data from those most impacted by the Project. This
criteria-based selection guided the inclusion of participants, aiming for a diverse and representative
sample. The deliberate inclusion of key stakeholders and partner groups provided a comprehensive
understanding of the Project’s effectiveness and impact.

As for secondary beneficiaries, all social workers (overall, 20) who had participated in the trainings
were invited to participate in the focus group discussions. Due to internal political developments
in the country, only 6 out of the 80 police officers who participated in the training managed to be
involved in the focus group discussion. These developments significantly increased the workload
of the police officers, making them largely unavailable for the focus group discussions.

It is worth noting that while initially planning to involve both women and men police officers in
focus groups, internal political developments in the country resulted in one group formation (male
police officers were mostly out in the streets). This group was planned to be mixed, involving both
men and women, however, on the focus group discussion day, only female police officers appeared
(male officers were sent to regions). Despite this limitation, women officers were very open about
their training experiences, obviously showing gender sensitivity towards domestic violence issues
and empathy for victims. Both police officers and the RA Police Department expressed concerns
about women police officers’ safety, noting that perpetrators often disrespect and threaten women
officers.
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It is important to note that since the relevant police department is currently undergoing re-
structuring, and it was aimed to involve those who, most probably, would continue their services
and work directly with DV issues. This can be considered as another criterion for the selection for
this specific group.

V1. EVALUATION ETHICS

The evaluation was conducted in accordance with the principles outlined in the UNEG “Ethical
Guidelines for Evaluation”. The Evaluator took into consideration the protection of respondents’
rights, including privacy and confidentiality, informed consent, and protection from harm. Specific
safeguards and protocols were put in place to protect respondents and those collecting data from
harm. This ensured that the rights of the individuals were protected and participation in the
evaluation did not result in further violation of their rights.

The Evaluator took the following into consideration:

Protection of Respondents’ Rights, Privacy, and Confidentiality: All respondents’ information
were treated with the utmost confidentiality. Data collected was anonymized and securely stored.

Informed Consent: Informed consents were obtained from all participants before data collection.
Participants were fully informed about the purpose of the evaluation, their rights, and the use of
the data collected.

Protection from Harm: Measures were taken to ensure that participation in the evaluation did not
result in further harm to respondents. Participants were informed that referrals would be provided
if needed. (no participants expressed a need for assistance).

Training and Expertise: The Evaluator has expertise and had previous experience in collecting
sensitive information and possesses full cultural competence and sensitivity in the relevant topic
and field.

Data Collection and Culturally Appropriate Tools: Data collection tools were designed in a
culturally appropriate manner using simple Armenian and was sensitive to the local context.
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Timing and Location: Data collection was organized at times and locations that minimized risk to
respondents and the Evaluator. For in-person meetings, the WSC provided a safe space within its
building for interviews and focus group discussions. When in-person meetings were not possible
to hold, online meetings were organized via the Zoom platform. Safety and security considerations
were considered in the planning of field visits.

The following measures were taken to ensure the confidentiality of the Key Information Interviews
and Focus Group Discussions held at the WSC premise:

Private and Safe Place.
All interviews and discussions were held in the private room within the WSC building. This room
was secured to prevent unauthorized access during sessions.

Anonymity.

Participants were provided with unique identification codes to ensure that their identity will not be
revealed during the data collection process. Names and other personal identifiers were not recorded
during sessions.

All the interview and focus group participants were provided with informed consent forms
outlining the confidentiality measures in place. Participants had an opportunity to ask questions
and signed consent forms to confirm their understanding and agreement.

VIlI. WORK PLAN AND KEY TASKS (according to

the ToR)
Stage of Key Task Responsible Number of | Timeframe
Evaluation working
days
required
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Inception Briefings of evaluators to Evaluation Task 10 working | April  1-8,
stage orient the evaluators Manager days 2024
Desk review of key Evaluator April  1-8,
documents 2024
Finalizing the evaluation Evaluator April 8-15,
design and methods 2024
Submit the draft inception Evaluator By April
report 15, 2024
Review the inception Report | Evaluation Task 5working [ By  April
and provide feedback Manager, days 20, 2024
Stakeholder
Group and UN
Trust Fund
Incorporating comments and | Evaluator 4 working | By  April
revising the inception report days 24,2024
Submitting final version of Evaluator
inception report
Review final inception Evaluation Task 5working | By June 15,
Report and approve Manager, days 2024
Stakeholder
Group and UN
Trust Fund
Data Desk research Evaluator 10 working | May 9,
collection days 2024
and analysis
stage In-country technical mission | Evaluator Over 6-8 | By July 7,
for data collection (visits to weeks 2024
the field, interviews, (depending
guestionnaires, etc.) on travel)
Synthesis Analysis and interpretation of | Evaluator 4 weeks By August
and findings 6, 2024

40




reporting
stage

Preparing a first draft report | Evaluator
Review of the draft report Evaluation Task | 10 working | By August
with key stakeholders for Manager, days 16, 2024
quality assurance Stakeholder
Group and UN
Trust Fund
Consolidate comments from | Evaluation Task
all the groups and submit the | Manger
consolidated comments to
evaluation team
Final review and approval of | Evaluation Task | 5 working By August
report Manager, days 20, 2024
Stakeholder
Group and UN
Trust Fund
Final edits and submission of | Evaluator 4 working By
the final report days September
20, 2024

VIII. FINAL EVALUATION TIMELINE (by the Evaluator)

Evaluation phases

Date

01.04.2024-
30.04.2024

Conducting Desk Review

Drafting Inception Report

01.05.2024-
14.05.2024

15.05.2024-
20.06.2024

21.06.2024-
19.07.2024

20.07.2024-
06.08.2024

15.08.2024

20.09.2024
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Submitting Inception Report and Approval of
the Final Inception Report

Conducting Kl Interviews

Conducting Group Discussions

Analyzing and Drafting Evaluation Report

Submitting Draft Evaluation Report

Receiving WSC and UN TRUST FUND
Feedback

Revising and Submitting Final Evaluation

Report

Advocacy Brief

IX. FINDINGS AND ANALYSIS:

Effectiveness

Evaluation Criteria

Mandatory Evaluation Question

Effectiveness

EQ 1: To what extent were the intended
Project goal, outcomes and outputs (Project
results) achieved and how?

EQ 2: To what extent did the Project reach
the targeted beneficiaries at the Project goal
and outcome levels? How many
beneficiaries have been reached?

42




e EQ 3: What internal and external factors
contributed to the achievement and/or failure
of the intended Project goal, outcomes and
outputs? How?

Evaluation Question 1: To what extent were the intended Project goal, outcomes, and outputs
achieved, and how?

Project Achievements and Challenges

Based on the information collected through desk review, stakeholder interviews, and feedback
from beneficiaries and partners, the WSC has successfully implemented all planned activities as
outlined in the Project proposal, completing them to a high standard. Additionally, the WSC
demonstrated adaptability to evolving circumstances over the Project’s 3-year duration,
undertaking additional activities in response to national developments and external challenges.
The organization adopted a cooperative strategy to facilitate dialogue and foster long-term
partnerships among stakeholders and partners. This adaptability contributed to the achievement of
Project goals and outputs.

Assessment of Project Goal Achievement

The overarching goal of the Project was to support and protect 1,080 women and girls, including
survivors of domestic violence (DV), victims of exploitation, displaced individuals, and members
of marginalized groups across seven regions of Armenia (Syunik, Gegharkunik, Armavir, Kotayk,
Yegheknadzor, Lori, and Yerevan) by providing access to skilled service providers by May 2024.

An analysis of project data confirms that this goal has largely been achieved:

e Reaching Target Beneficiaries
The Project successfully exceeded its beneficiary targets, directly supporting 1,666 primary
beneficiaries, far surpassing the proposed goal of 1,080. These beneficiaries included DV survivors
and displaced women. The significant overachievement of this target reflects the WSC’s
commitment to broadening its outreach and responding to emerging needs, particularly in light of
the Nagorno-Karabakh conflict and socio-economic challenges.

e Implementation of Planned Activities
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All planned activities were executed effectively. The WSC provided comprehensive support
services, organized workshops on DV, trauma management, and stress response, and conducted
targeted training for secondary beneficiaries, such as social workers and regional police officers.
These efforts aligned closely with the goal of equipping skilled service providers to address the
needs of survivors.

e Collaboration and Policy Advocacy
The WSC worked in collaboration with the Ministry of Labor and Social Affairs and the Police
Department to develop critical tools such as the “intake form” for social workers and the “shelter
referral form” for police officers. Despite administrative delays in formal approvals, these
collaborations strengthened stakeholder relationships and laid the groundwork for systemic
improvements in DV support services.

Challenges and Mitigation Efforts

While the Project achieved significant success, it encountered several challenges, inclduing
delayed decision-making processes, challenges related to curriculum approval, and challenges
related to displaced population. Despite the sechallenges faced, the Project, due to its relevant
measures and tactics, successfully achieved its overall goal. By exceeding beneficiary targets,
delivering high-quality services, and fostering strong partnerships, the WSC ensured meaningful
and sustainable impacts for DV survivors, displaced individuals, and marginalized groups. While
the delay in curriculum approval under Outcome 3 highlights an area for continued effort, it does
not detract from the overall success and responsiveness of the Project in achieving its intended
outcomes.

Project Goal

Workshops and Training Sessions

The WSC organized a series of targeted workshops on domestic violence (DV), trauma
management, stress response, and rehabilitation models, including discussions based on real case
studies (excluding personal identification details). These sessions were attended by secondary
beneficiaries, such as social workers from the Coalition of Domestic Violence Support Centers
across Armenia and regional police officers, enhancing their understanding of hotline support for
DV survivors. These trainings effectively fulfilled the goal of capacity-building for key
stakeholders involved in DV support.
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Government Partnerships and Collaborative Decision-Making

WSC collaborated with the RA Ministry of Labor and Social Affairs (MLSA) and the Police
Department (now operating within the RA Ministry of Internal Affairs) to develop and approve
critical tools like the “intake form” for social workers and the “shelter referral form™ for police
officers. Although state-level decision-making sometimes experiences delays, the evaluation
revealed that this did not impede Project activities, as WSC maintained momentum in
collaboration and timely adaptation.

Support to Displaced Women from Nagorno-Karabakh

The WSC provided support to forcibly displaced women from Nagorno-Karabakh, conducting
seminars with 454 women (surpassing the target of 450 outlined in the proposal). These sessions
aimed to equip participants with knowledge and resources regarding DV issues, aligning with the
Project’s outcome to broaden its reach and responsiveness to urgent needs.

Comprehensive Services to DV Survivors

One of the most significant achievements was WSC’s provision of comprehensive support services
to 1,666 primary beneficiaries (significantly above the proposal’s target of 630). Contributing
factors included heightened outreach, increased collaboration with regional centers, and growing
demand due to national socio-economic changes and recent conflicts in Nagorno-Karabakh.

Economic Empowerment Projects

Economic empowerment initiatives provided DV survivors with critical skills, support for
autonomy, and pathways toward financial independence. This component was instrumental in
breaking dependency cycles, allowing survivors to make informed life choices. The WSC’s
success in this area prompted the MLSA to adopt and finance similar models across additional DV
support centers, creating a ripple effect of empowerment.

Planned Outcome 1: Women and girls who are victims of DV or at risk of DV have improved
access to comprehensive services and resources.
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Output 1.1: Displaced women and girls currently housed in collective shelters in regions (Kotayk,
Ararat, Armavir, and Yerevan) have improved knowledge to prevent and address DV.

Output 1.2: Beneficiaries across Armenia, including women with disabilities, women/girls, victims
of sexual exploitation, displaced women and girls, and members of other vulnerable populations,
receive comprehensive DV services.

Evaluation of Outcome 1: The delivery of outputs and outcomes under Expected Result 1 is
assessed as strongly satisfactory. Women and girls who have been victims of DV or are at risk of
DV have had access to comprehensive services based on their own needs and best interests.
Likewise, forcibly displaced women and girls from Nagorno-Karabakh have gained knowledge
and understanding to prevent and address DV.

According to data collected from Key Informant Interviews (KII) and Focus Group Discussions
(FGD) with WSC staff, the initial discussions about DV with the women and girls were
challenging due to cultural and contextual barriers. However, over time, with persistent efforts and
trust-building, these conversations became more productive and ultimately successful. One of the
WSC staff members said: “In the beginning, it was difficult to even broach the topic of DV due to
deep-seated cultural norms. But as we gained their trust, the conversations opened up gradually,
and the women started engaging more openly, sharing their experiences and asking questions. It
was an exciting turning point in our work with them.”

As reported by the WSC Project implementation team, initially it was difficult to engage women
from Nagorno-Karabakh since they did not have any legislative framework or regulation on DV
in Nagorno-Karabakh. And after the war, it was especially difficult for women and girls to talk
about DV issues, when their husbands and sons were considered to be heroes who, on the other
hand, fought for their freedom and security as well. But step by step they overcame that “shame”
and fear and started attended the informative meetings in safe space areas, organized by the WSC
within the framework of the Project. The developments of September 2023, i.e. the forcible
displacement of the Armenian population from Nagorno-Karabakh, showed that the previous
participants (again from Nagorno-Karabakh) started referring their friends and family members to
shelters in case of DV.

Planned Outcome 2: Women survivors of DV are economically empowered to live independently
and free of abuse.

Output 2.1: Beneficiaries enrolled in the economic empowerment program complete vocational
training, secure employment, and/or start their own small businesses.
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Evaluation of Outcome 2: The delivery of outputs under Outcome 2 is assessed as satisfactory.
The Project achieved all planned targets under this component. Primary beneficiaries8 (DV
survivors) enrolled in economic empowerment programs completed vocational training tailored to
their needs and interests. For example, some beneficiaries gained new professions such as
designer-florist, confectioner, manicurist, and hairdresser, while others updated their existing skills
in professions such as accounting. Those needing specific equipment and devices received support
to acquire these tools, enabling them to work and support themselves and their children
independently, some of them starting their own small businesses. However, during the Project
proposal writing period the prices were not as high as they went after the war(s), including also
the fluctuation of the currency, thus the estimated amount of money especially planned for
purchasing necessary devices for the beneficiaries were underestimated, and the WSC had to take
this into account and adjust its budget accordingly.

All participants of the FDG expressed strong satisfaction with the quality of services provided,
which included not only vocational training but also comprehensive services such as legal advice,
social work support, and continuous psychological support. One of the FGD participants stated:
“The psychological support I received helped me regain my confidence, and the vocational training
gave me the skills to start a new chapter in my life.” Another participant added: “The economic
empowerment not only gave me a sufficient foundation to support my children and myself, but,
most importantly, it granted me a chance to start over. It made me realize that life isn’t over and |
still have the opportunity to move forward. It gave me the confidence to believe in a better future.”
The vocational training quality was highly regarded, with participants suggesting that study tours
to local/national companies and master classes by leading experts would further enhance their
career growth and professional networking, granting them new opportunities to work and thrive.

The desk review and interviews revealed that 39 women out of 56 who completed the vocational
program have already found employment and started earning a living wage. One participant shared
her experience, stating: “After completing the vocational training, I found a job within two months.
It’s not just about earning a wage, rather it is about gaining my independence and feeling proud of
myself again.” Another woman reflected: “After completing the training, I gained the necessary
skills, and with my hard work and the WSC network, | was offered a job as a florist designer. Now,
| work at the very centre of Yerevan, which | could never have dreamed of before. My employer
respects me, our clients adore my designs, and | even have clients who come to us especially for
my work.”

Those who recently finished their training are still in the process of finding jobs.

8 Social workers of the WSC conduct the primary need-assessment of DV survivors. On the continuous basis, social
workers continue to monitor those needs, based on it they suggest the existing opportunities for vocational programs
and DV survivors select a program most suitable for them.
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The success and sustainability of the economic empowerment programs under Outcome 2 were
bolstered by WSC’s collaboration with government partners®, as well as its ability to adapt to
changing economic conditions. According to interviews with the WSC project implementation
team, these partnerships helped ensure that beneficiaries received comprehensive assistance,
facilitating their successful integration into the workforce.

Planned Outcome 3: Service providers are supported to improve their attitudes and sensitivity
towards DV.

Output 3.1: Police and social workers in 7 regions who participate in trainings have improved
knowledge and skills on how to prevent and address DV.

Output 3.2: The Ministry of Labor and Social Affairs formally approves the WSC training
curriculum as a standard in the field

Evaluation of Outcome 3: Trainings delivered to the Project’s secondary beneficiaries were highly
effective, as reported by the police officers and social workers themselves during the focus group
discussions. They noted that the trainings stood out because they were based on real-life situations
and cases (without case identification), which helped participants understand the nature of DV
deeply and how to work with DV survivors effectively and how to handle difficult DV cases
professionally. One of the police officers particularly emphasized this aspect during the focus
group discussion: “The training provided insights into the complexity of DV cases. Using real
situations, even without specific identities, helped us see how to approach these cases sensitively
and professionally.” During the focus group discussion, one of the social-worker participants
claimed: “Having real-life cases to discuss made the training feel so relevant, effective and
meaningful to us”.

The knowledge and detailed case studies presented during the trainings equipped both social
workers and police officers with relevant skills to use the available tools in their daily work. Group
discussions with police officers and social workers revealed high levels of participant satisfaction
and effectiveness of the trainings. One of the participants from the social workers stated: “The case
studies brought the challenges we face to life, giving us practical knowledge and skills, we can
apply in our work. These trainings were not just theory rather they were tailored to our daily
realities and needs.” One of the police officers during the focus group discussion added: “The
training changed how we approach domestic violence cases. We now have the tools and
understanding to respond more effectively, which makes a real difference in our work and the

9 The RA Government adopted the WSC’s model of economic empowerment in its pilot program, currently
supporting 3 of the support centers with the intention of expanding this in future years to all the
regional support centers.
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communities we serve.” These sessions covered theoretical, legal, statistical, and practical aspects
of GBV and DV, enabling many participants to review and adjust their attitudes and practices in
their professional activities.

Participants highlighted the high level of expertise of the Project team and trainers, with whom
they continue to collaborate for advice and information exchange. Social workers, in particular,
emphasized the importance of the WSC as a knowledge hub, which they can rely on and regularly
discuss cases and seek and find support. One of the participants claimed: “The WSC has become
our go-to resource. Whenever we encounter a challenging case, we know we can turn to them not
only for advice but for real support. Their team is like a lifeline for us social workers. It functions
like a family where children can approach their mother whenever they need her”

The trainings also enhanced collaboration and experience exchange among secondary
beneficiaries. Social workers mentioned that the trainings improved their ability to work with
police officers, leading to more active collaboration between regional support centers and regional
police departments. This partnership has become possible and strengthened due to the gained
knowledge and direct support from the WSC, particularly, this was the case of Syunik region.

Police officers reported that the training provided structured and advanced knowledge on various
topics, such as the stages of DV case development, reasons for victims’ reluctance to report, and
the specifics of services provided to DV survivors and women’s empowerment techniques. One of
the focus group discussion participants stated: “The training gave us a new perspective on why
victims often hesitate to report. Understanding the stages of DV cases and the support services
available has made us better prepared to assist survivors in further work.” Both interviewed Kls
and consulted secondary beneficiaries stressed the need for continuous advanced training on DV
and GBV-related content and preventive measures. They also expressed interest in learning more
about international best practices and, if possible, participating in study tours abroad to exchange
experiences with international colleagues.

The KI from the UN Trust Fund representative also assessed the overall Project as successfully
completed without major challenges that could interfere with or directly influence its effectiveness.

In summary, the Project’s training programs significantly improved the knowledge and skills of
service providers, fostering better attitudes and sensitivity towards DV. Continuous training and
international experience exchange are recommended to maintain and enhance these gains.

Despite these successes, one of the two Outputs under Outcome 3 — the formal approval of the
WSC’s training curriculum by the Ministry of Labor and Social Affairs—has not yet been
achieved. This delay can be attributed to multiple factors, including bureaucratic processes within
the Ministry and competing national priorities, which have slowed down the approval process.
Additionally, the Ministry has recently been focusing on other pressing policy reforms, which may

49



have contributed to the delay in reviewing and endorsing the curriculum formally. And though the
WSC training curriculum has not been formally approved by the Ministry of Labor and Social
Affairs, it is still in progress, and has not negatively affected the general effectiveness of the
Project. Overall, the WSC remains optimistic about the prospects of obtaining formal approval.
Continued discussions between WSC and the Ministry are underway, with both parties recognizing
the curriculum’s value in addressing DV effectively. Additionally, WSC’s strong track record and
collaborative efforts with government agencies have paved the way for constructive dialogue,
making formal endorsement more likely in the near future.

Evaluation Question 2: To what extent did the Project reach the targeted beneficiaries at the Project
goal and outcome levels? How many beneficiaries have been reached?

The WSC exceeded expectations regarding beneficiary reach. The Project aimed to support 630
primary beneficiaries, but it successfully served 1,666 individuals and their children. Several
factors contributed to this, including expanded outreach through regional centers and increased
demand due to socio-economic and political challenges, such as the COVID-19 pandemic and the
Nagorno-Karabakh conflict. This reach further extended to secondary beneficiaries through
workshops with social workers and police officers, enhancing national capacity to address DV
issues.

In terms of displaced women from Nagorno-Karabakh, the Project exceeded its target by
supporting 454 women (against the proposal’s goal of 450). This clearly demonstrates the WSC’s
commitment to responding to emerging needs and achieving its outreach objectives effectively.

Evaluation Question 3: What internal and external factors contributed to the achievement and/or
failure of the intended Project goal, outcomes, and outputs? How?

Internal Factors Contributing to Success

1. Adaptive Project Management: The WSC’s ability to adapt and expand its activities in
response to evolving circumstances enabled the Project to exceed several objectives.
Flexible management allowed for efficient resource allocation, optimizing service delivery
to a larger number of beneficiaries.
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2.

Strong Partnerships and Collaborative Efforts: WSC’s partnerships with MLSA, MIA,
and regional DV support centers strengthened its capacity to reach beneficiaries
effectively. Coordinated efforts with government entities ensured streamlined
implementation, leading to timely development and approval of essential tools like intake
and referral forms.

External Factors Contributing to Success

1.

Increased Awareness and Demand for Services: External socio-economic factors, such as
heightened awareness about DV, the impact of the Nagorno-Karabakh conflict, and
COVID-19, led to a surge in demand for DV support services. This need was met by WSC’s
proactive expansion of outreach and services, which helped accommodate the increased
number of survivors seeking assistance.

Policy Support and Model Adoption by MLSA: The Ministry of Labor and Social Affairs
(MLSA) adopted WSC’s economic empowerment model, which expanded support for DV
survivors in other regions. This policy support not only validated WSC’s approach but also
facilitated resource expansion across Armenia.

Challenges Encountered

1.

Delayed Decision-Making Processes: Although no significant delays affected Project
outcomes, some administrative delays in approvals at the state level initially risked slowing
down certain program activities. However, WSC’s proactive approach and strategic
partnerships allowed it to mitigate these challenges effectively.

Challenges Related to Curriculum Approval, Impacting Outcome 3: Despite these
successes, one of the two Outputs under Outcome 3 — the formal approval of the WSC’s
training curriculum by the Ministry of Labor and Social Affairs—has not yet been
achieved. This delay can be attributed to multiple factors, including bureaucratic processes
within the Ministry and competing national priorities, which have slowed down the
approval process. Additionally, the Ministry has recently been focusing on other pressing
policy reforms, which may have contributed to the delay in reviewing and endorsing the
curriculum formally.

Challenges Related to Displaced Populations: Providing support to the growing number
of displaced individuals required flexible resources and rapid adaptation. WSC’s efforts in
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meeting this challenge reflect its resilience and capacity to adjust to external pressures
while fulfilling its objectives.

The WSC demonstrated a strong ability to meet and exceed the Project’s intended goals and
outcomes through strategic planning, collaborative partnerships, and adaptability to internal and
external factors. By analyzing internal strengths alongside external challenges and supports, the
WSC was able to expand its reach significantly, reinforcing its role as a leading institution for DV
support in Armenia.

Relevance

Evaluation Criteria Mandatory Evaluation Question

e EQ 4: To what extent do the achieved

results (Project goal, outcomes and outputs)
Relevance continue to be relevant to the needs of
women and girls as well as service
providers?

Evaluation Question 4: To what extent do the achieved results (Project goal, outcomes and outputs)
continue to be relevant to the needs of women and girls as well as service providers?

Relevance to the Needs of Women, Girls, and Service Providers

The evaluation assessed the extent to which the achieved results (Project goals, outcomes, and
outputs) continue to be relevant to the evolving needs of women, girls, and service providers in
Armenia. The focus was on whether the Project’s efforts to prevent and combat DV remained
aligned with the beneficiaries’ needs, considering the significant changes in the socio-political
landscape, such as the COVID-19 pandemic, the 2020 Nagorno-Karabakh war, and the
displacement of populations in 2023.
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Alignment with Evolving Needs of Women and Girls: These services were carefully tailored to
meet both the immediate and long-term needs of each survivor, ensuring individualized and
relevant support.

WSC designed these services with a survivor-centered approach that allowed each beneficiary to
actively participate in shaping her own support plan. Social workers continuously engaged with
survivors, conducting ongoing needs assessments to understand each individual’s unique
circumstances and requirements. This approach ensured that the services provided were flexible
and responsive to evolving needs. Additionally, survivors themselves played an active role in
determining their areas of focus, whether it be psychological recovery, economic stability, or legal
empowerment. This participatory model allowed survivors to prioritize the types of support that
mattered most to them, fostering a sense of autonomy and empowerment throughout their recovery
journey.

Focus group discussions revealed that this adaptive approach was highly effective, as survivors
felt that the services were not only relevant but also empowering, addressing both their immediate
and future needs.

One survivor noted: “The psychological support helped me overcome the most difficult phase of
my life, and I started experiencing new emotions toward life itself”. Another woman mentioned:
“The complex approach of providing shelter, psychological support, legal support at the court,
economic empowerment Project enhanced me with confidence and a chance to continue my life
out of the abusive relationship and never go back to the perpetrator”. In the context of recent
developments, including the displacement of women and girls from Nagorno-Karabakh in 2023,
the Project proved to be particularly relevant. Many of the displaced women experienced
heightened risks of domestic violence and trauma. The Project responded by organizing 25
educational and preventive seminars specifically tailored to the needs of these women (overall,
464), addressing both their immediate protection needs and long-term recovery. The WSC team
identified the specific needs of women through preliminary assessments and consultations with
the women themselves and social workers. Key needs included immediate safety and protection,
emotional resilience, legal awareness, and pathways to economic stability. Based on these
identified needs, the seminars were designed to cover the following areas:

e Emotional and Psychological Support: Recognizing the high levels of trauma and stress
among displaced women, the seminars included sessions on coping mechanisms, stress
management, and trauma recovery.

e Legal Awareness and Rights Protection: Given the vulnerability of displaced women to
domestic violence and potential legal challenges, the seminars incorporated information on
legal rights, protective measures, and available resources.
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e Economic Empowerment and Independence: For many displaced women, the loss of
financial stability and employment opportunities posed a significant challenge. The focus
on economic independence aimed to equip participants with tools to regain financial
stability and reduce dependency on potentially abusive relationships.

Through this comprehensive and personalized approach, the seminars successfully addressed both
the immediate protection needs and the long-term recovery of displaced women from Nagorno-
Karabakh, helping them build resilience and confidence as they navigated a new phase of life.

Alignment with Evolving Needs of Service Providers: The Project’s secondary beneficiaries
(service providers — police officers and social workers), also experienced positive outcomes. The
capacity-building initiatives delivered to these providers were essential in enhancing their skills
and knowledge in dealing with DV cases, including complicated cases. These efforts were
designed to address the gaps identified in their ability to handle domestic violence cases
effectively. A police officer shared: “The training helped me better understand the complexities of
domestic violence cases. | now feel more equipped to handle these situations with the sensitivity
and care they require”. Similarly, social workers acknowledged the benefits of the victim-centered
approach, which they found transformative in their work with survivors. The Project’s flexibility
allowed it to remain relevant to the changing needs of service providers, especially as new
challenges, such as the displacement crisis, required service providers to adapt quickly to an
increasing number of vulnerable beneficiaries. For example, one of the examples of this flexibility
was on-demand support for service providers, i.e. recognizing that new and unexpected challenges
can arise at any time, the Project offered on-demand support to service providers. This included
access to consultation with experienced WSC staff members who could provide guidance on
particularly difficult cases. This support ensured that service providers could receive timely
assistance when facing unique or complicated DV cases. Another example was regular feedback
and updates mechanisms, which means that the Project team established a continuous feedback
mechanism, allowing service providers to communicate their needs and any emerging challenges.

Thus, through these flexible approaches, the Project successfully remained relevant to the
changing, emerging or ongoing needs of service providers, equipping them with the necessary
tools to adapt quickly to any challenges.
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Contextual Changes and Their Impact on Relevance: The Project was designed to respond to the
immediate and evolving needs of both primary and secondary beneficiaries in a dynamic
environment marked by multiple crises. The COVID-19 pandemic initially created additional
stress on domestic violence survivors and service providers. However, as the pandemic’s impact
lessened over time, more pressing issues, such as the consequences of the 2020 war and the 2023
entire displacement from Nagorno-Karabakh, emerged as critical factors influencing the relevance
of the Project outcomes. The Project’s focus on supporting women and girls in crisis situations,
particularly those affected by displacement, highlighted its adaptability and ongoing relevance.
Stakeholders from the Ministry of Labor and Social Affairs (MLSA) and the Police Department
(MIA) recognized the Project’s continued alignment with national priorities and the evolving
needs of survivors. The government’s reliance on WSC’s expertise during these crises further
underscored the relevance of the Project’s outcomes in addressing domestic violence in these
complex contexts. The representative of the MLSA stated: “WSC serves itself as a role-model for
us with its complex and innovative approaches, high standards, and authority. And we here in the
MLSA felt their need and support, particularly during the times of crisis both during the COVID-
19 and the further political development in Nagorno-Karabakh”.

There has also been notable progress in preventing and combating domestic violence since the
adoption of the national law (2017) on the prevention of DV and protection of DV survivors due
to its relevant and subsequent amendments in 2024. The establishment of the Coalition of
Domestic Violence Support Centers in all regions of Armenia in 2020, and provisions on
preventing and combating violence against women in the new RA Criminal Code that went into
effect in July 2022, also signify progress. The implementation of the State Strategy of Gender
Policy (2019-2023) and the development of the Draft State Strategy of Gender Policy
Implementation (2024-2028) further also highlight these efforts.

WSC had demonstrated significant policy and strategic initiatives throughout the Project in all the
above-mentioned dimensions and directions. Thus, WSC played a vital role in bringing its
capacity, resources and expertise to the field and policy development and their implementation in
the country, including their meaningful participation in the elaboration and the amendment of the
national law on the prevention of DV and the protection of victims of violence, and the
amendments of the national criminal code, accordingly. The establishment of the Coalition of
Domestic Violence Support Centers in 2020, under WSC’s mentorship, was another key
achievement, strongly needed for joint and coordinated effort in the country. Importantly, WSC
contributed to the development of Priority N5 (which entirely focuses on the issues of DV, GBV,
and VAW in Armenia) within the Draft of the State Strategy for Gender Policy Implementation
(2024-2028).

The WSC has played a pivotal role not only in the policy development of the country but also
supports the implementation of those policies. The Project “Preventing and Combating Domestic
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Violence in Armenia in the COVID-19 and Post-War Context,” funded by the UN Trust Fund,
enabled WSC to oversee policy implementation and directly contribute to its execution,
particularly by building the necessary capacities of service providers (social workers at support
centers and police officers) who work closely and directly with primary beneficiaries — victims of
DV and their family members, especially children. Considering the domestic violence landscape
and the new challenges and developments in the country, the WSC has focused its efforts on
capacity building for service providers, the prevention of domestic violence, the protection of
victims, and their economic empowerment.

Despite all the progress, domestic violence still remains a significant issue in Armenia; on-going
and sustainable efforts are needed to improve the situation.

Conclusion: Ongoing Relevance of the Project: The evaluation confirms that the Project results
remain highly relevant to the needs of women, girls, and service providers in Armenia. The
services provided continue to align with the evolving needs of DV survivors, particularly in light
of the displacement crisis. Additionally, the capacity-building efforts for service providers, such
as social workers and police officers, ensured that they were equipped to meet these changing
needs. The Project’s flexibility in addressing shifting socio-political contexts, especially the
displacement of populations and the increase in domestic violence risks, demonstrates its enduring
relevance. Overall, the Project’s goals, outcomes, and outputs continue to be critical in supporting
both primary and secondary beneficiaries, making it a vital component of the ongoing effort to
combat domestic violence in Armenia.

Efficiency

Evaluation Criteria Mandatory Evaluation Question

e EQ 5: To what extent was the Project
efficiently and cost- effectively
implemented?

Efficiency
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Evaluation Question 5: To what extent was the Project efficiently and cost- effectively
implemented?

Project Budget, Management, Resource Allocation Communication with the Donor: The evaluated
Project, spanning three years from May 15, 2021, to May 14, 2024, was a significant initiative
funded by the UN Trust Fund with an approved budget of USD 150,000. The WSC also contributed
USD 110,130, resulting in a total Project budget of USD 260,130. This financial collaboration
underscores the shared commitment to addressing DV in Armenia, particularly in the challenging
contexts following the COVID-19 pandemic and the 2020 Nagorno-Karabakh conflict.

Throughout the Project duration, expenditures were meticulously planned and executed, with the
first-year accounting for USD 59,750, the second year USD 46,300, and the third year USD
43,950, accordingly. This was fully in line with the original planning at project proposal stage
with one exception: At the time of proposal development, prices for goods were lower than they
became following the war(s), and currency fluctuations further impacted costs. Consequently, the
budget initially allocated for purchasing equipment for beneficiaries to start their own businesses
was underestimated, requiring the WSC to reduce enrollment from 75 to 59. Previous experience
with economic empowerment programs showed that vocational training alone, without the
provision of essential items, was often insufficient to help survivors secure employment. This was
the rationale behind reducing enrollment. Overall, however, the Project was wisely structured and
there was good management and effective allocation of resources throughout its lifespan. There
were no major deviations from the financial plan that could have adversely impacted the Project’s
implementation, highlighting the Project’s financial discipline and strategic oversight.

However, despite the generally successful execution of the Project, two specific challenges
emerged, one connected with the planned vocational trainings and necessary tools (devices) for
the participants, and the other one specifically connected with complexities risen by the forced
displacement of the population from Nagorno-Karabakh. The displacement of a large population
creates additional demand for essential goods and services, driving up prices in local markets. This
increased demand, combined with the strain on the economy and fluctuations in currency, affected
the purchasing power of the Project’s allocated funds, leading to underestimation of costs for tools
and other resources. Consequently, WSC had to adapt its budget to account for these unforeseen
economic conditions.

In the economic empowerment initiative, more beneficiaries opted for vocational training over
receiving professional tools (such as scissors, combs, hair dryers, etc., for hair designers). This
was different from what the WSC initially projected in the proposal and budget. The overspending
on training fees and corresponding underspending on tools resulted from the fact that beneficiaries
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prioritized training. Since relevant training must come first, professional tools would not be needed
or applied effectively without the necessary training and skills.

Due to the war in Nagorno-Karabakh Thus, there were minor over- and under-expenditures
resulting from currency fluctuations in the country, influenced by the post-war situations and the
developments of September 2023. The post-war situation and forced displacement of populations
introduced additional challenges, including an unexpected rise in the number of beneficiaries,
which required significant adjustments in project resources and planning.

Challenges and Adaptive Measures

Increase in Beneficiary Numbers: The forced displacement brought an influx of new beneficiaries
to the WSC, many of whom required support as DV survivors. This unexpected increase meant
that WSC had to quickly adapt its resources to accommodate a higher number of individuals than
initially projected. The demand for services placed additional strain on the Project’s budget and
human resources.

To address this, WSC re-evaluated its capacity and allocated additional human resources to
manage the caseload more effectively. This included including expanding the support team to
ensure that each beneficiary received adequate and timely assistance. The increase in staffing was
crucial in maintaining the quality of services despite the rise in demand.

Tools and Equipment Needs: The economic empowerment aspect of the Project initially included
provisions for purchasing professional tools and equipment for beneficiaries enrolled in vocational
training programs. However, with the increase in beneficiaries and the post-war inflationary
pressures, the funds set aside for tools proved insufficient. Many beneficiaries prioritized
vocational training over acquiring tools. WSC addressed this challenge by reallocating funds from
underspent categories and seeking additional support from local partners and donors to cover the
costs of essential tools. This budget flexibility enabled WSC to continue supporting beneficiaries’
economic empowerment without compromising other program areas.

In response, WSC leveraged its partnerships with local and international organizations to secure
humanitarian aid, allowing the Project’s funds to remain focused on core services such as DV
survivor support and economic empowerment. Through these collaborative efforts, WSC was able
to supplement its budget, ensuring comprehensive support for both immediate and long-term
needs.

As for the fluctuations, to address them, the WSC implemented adaptive budget management
strategies. The project team closely monitored the exchange rates and made timely adjustments to
the budget allocations where possible. For example, in cases where training fees exceeded the
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projected costs due to inflation, the team reallocated funds from underspent categories. This
flexibility in budget handling allowed the Project to maintain its effectiveness without
compromising on the quality of services provided to beneficiaries. These challenges provide
valuable lessons and insights that should be taken into consideration for future initiatives.

Efficient Use of Human Resources

Beyond financial management, the Project demonstrated strategic use of human resources to
address the increased demand for services and the complexity of DV cases among displaced
beneficiaries, according to the information, provided by the WSC Project implementation team.
Recognizing the need for additional support, WSC retrained its entire staff and, when necessary,
re-profiled team members to ensure they could fully integrate into different aspects of the Project.
WSC also maximized the expertise of existing staff by assigning roles based on individual
strengths and professional backgrounds. This approach enabled WSC to maintain high standards
of care and adapt effectively to the changing needs of DV survivors. During times of crisis, staff
often went beyond their fixed responsibilities, demonstrating flexibility and dedication to meet the
increased demands of beneficiaries.

Regular team meetings and feedback sessions were held to share insights and supervise the
process, and ensure consistent quality across all services. This collaborative approach not only
optimized the use of human resources but also fostered a supportive environment where team
members could exchange knowledge and address challenges collectively.

Sustainability

Evaluation Criteria Mandatory Evaluation Question

e EQ 6: To what extent will the achieved
results, especially any positive changes in the
lives of women and girls (Project goal level),
be sustained after this Project ends?

Sustainability

e EQ 7: How likely is it that prepared material
(i.e. the intake form) will be institutionalized
and sustained?
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Evaluation Question 6: To what extent will the achieved results, especially any positive changes
in the lives of women and girls (Project goal level), be sustained after this Project ends?

The sustainability of the Project’s outcomes and outputs depends on the availability of financial
and other resources, capacity, and partnership opportunities. With these elements in place, the
Project can lead to long-term changes in the future. As stated by the Kls and other relevant
stakeholders, the needs and interests of DV survivors will remain relevant even after the Project’s
completion. Thus, the protection and prevention mechanisms for DV must continue to evolve and
improve. Within the Project framework, the capacity building, knowledge, and practices
developed, such as training materials, intake forms, and shelter referral forms, have inherent
sustainability.

Based on a thorough review of the Project documents and interviews with the Kls and the relevant
stakeholders, it becomes obvious that the Project and its implementation team have taken all
necessary measures to promote sustainable development and positive changes in the field, ensuring
the continuation of its outcomes. From the beginning, the Project implementation team recognized
the importance of national ownership and actively involved government partners to achieve a
higher level of sustainability. Consequently, most Project activities were designed and coordinated
in close collaboration with state stakeholders, aligning with national priorities and facilitating long-
term impact. Below, other important and specific measures are presented and discussed:

Specific Measures for Sustainability

Development and Institutionalization of Standardized Tools: One of the critical steps taken to
ensure sustainability was the creation and institutionalization of standardized tools, such as intake
forms and shelter referral forms, designed for use by social workers, and police officers. These
tools were integrated into the daily practices of service providers, promoting a consistent and
professional approach to supporting DV survivors. The standardization of these tools facilitates
continuity and provides a structured framework for other organizations or government entities to
adopt, supporting sustainability even beyond the Project’s lifespan.

Capacity Building and Knowledge Transfer: The Project placed a strong emphasis on building the
capacity of frontline workers, i.e. service providers, including social workers, and police officers.
Through a series of targeted training sessions and workshops, service providers were equipped
with critical knowledge and skills to handle DV cases effectively, including complex cases.
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Building Strong Partnerships with Government and Community Organizations: Recognizing the
importance of collaboration, the Project established and strengthened partnerships with
government agencies (e.g., the RA Ministry of Labor and Social Affairs) and other organizations.
These partnerships were not only critical to the Project’s implementation but also serve as a
pathway for sustainability. For example, government agencies involved in the Project have shown
interest in continuing certain practices, such as adopting the economic empowerment model in
other DV support centers across the country. By engaging key stakeholders, the Project has
fostered a collaborative environment that increases the likelihood of continued support for DV
survivors.

Advocacy and Awareness-Raising Initiatives: In addition to direct support services, the Project
included advocacy and awareness-raising components aimed at increasing public and institutional
awareness of DV issues. By educating communities and policymakers about the importance of
sustained DV prevention and response, the Project has created a supportive social and political
climate. This increased awareness is likely to attract additional resources and policy support,
helping to secure the Project’s impact over the long term.

Based on a thorough review of the Project documents and interviews with the Kls and the relevant
stakeholders, it is evident that the Project and its implementation team have taken comprehensive
measures to promote sustainable development and positive changes in the field, ensuring the
continuation of its outcomes. These initiatives demonstrate a clear commitment to the long-term
empowerment and protection of DV survivors, paving the way for sustained impact even after the
Project’s completion.

Insights on Sustainability from DV Survivors: The positive changes in the lives of DV survivors,
demonstrate strong potential for long-term sustainability. Many of the survivors who participated
in the Project’s training and support services expressed that the comprehensive, sensitive approach
of the WSC significantly transformed their outlook on life. One of them stated: “The support |
received helped me see a future beyond my past. For the first time in years, | feel hopeful and
empowered to rebuild my life, before I simply did not exist.” They regained a renewed desire to
live and confidence to advocate for their own safety and justice. Survivors emphasized how the
WSC’s interventions helped them re-evaluate their lives, providing them with a solid foundation
of hope and the assurance that they are not alone in their struggles. Additionally, the economic
empowerment initiatives within the Project gave them a practical pathway and financial stability
to escape abusive relationships and maintain independence. This empowerment, coupled with their
newfound sense of agency, has reduced the likelihood of them returning to their abusers, making
it clear that the Project has left a lasting impact on both their personal lives and their future
trajectories. These positive transformations, supported by the Project’s collaborative efforts with
national stakeholders and aligned with broader policy priorities, suggest that the outcomes will
continue to benefit women and girls even after the Project ends.
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Sustainability of Economic Empowerment Component: It is also important to note that, in
recognizing the importance and success of the economic empowerment component, the
Government has initiated a pilot program in 3 regions of Armenia, adopting the economic
empowerment model for DV survivors developed and applied by WSC, with a vision to expand it
and make it accessible in all regions of Armenia. This marks a significant milestone and stands out
as one of the program’s effective and successful elements. In turn, this underscores the Project’s
broader impact on policy and protective mechanisms development.

Evaluation Question 7: How likely is it that prepared material (i.e., the intake form) will be
institutionalized and sustained?

Intake Form and Shelter Referral Form: These forms were crucial for standardizing and
institutionalizing daily work and practices to protect DV survivors. Service providers clearly stated
during the focus group discussions that they will continue to use these forms, ensuring their long-
term utility. One of the FGD participants (social workers) shared: “These forms have become an
essential part of our daily work. They help us follow a consistent approach, which is critical for
the safety and support of DV survivors. We’re committed to using them long-term because they
make our work more effective and reliable.” It is also worth noting that WSC has carried out
monitoring missions and field visits to verify that the knowledge and tools provided to regional
Domestic Violence support centers, especially to their social workers, were being effectively
applied. Overall, those results were satisfying, as stated by the WSC Project implementation team.

Gained Knowledge and Skills: Sustainability in this particular context was not only discussed in
terms of ‘intake forms’ but also the gained knowledge and skills by service providers. Thus, a total
of 80 police officers and 20 social workers participated in the WSC’s trainings (workshops),
enhancing their field-based knowledge and becoming more gender-sensitive and gender-
responsive to victim needs and best interests. The service providers have been applying the
knowledge and skills gained in their daily work activities, as confirmed by both social workers
and police officers during focus group discussions. “The training provided us with practical skills
that we now use every day. It’s not just theoretical knowledge; we apply it directly in our cases,
which has made a real difference in our approach,” shared a social worker during the focus group
discussion. These findings were further validated through interviews with survivors, who noted
improved support and intervention. One of the FGD participants (DV survivor) noted: “The
support | received was more insightful than I expected. | felt that they truly listened to and acted
based on my needs, which made a huge difference in my recovery.” However, the number of
trained individuals (in this case, particularly police officers) should be significantly increased to
match the proportion of existing police officers in the country. The WSC can continue to play a
crucial role in these types of activities (training, workshop, seminar, mentorship, etc.), with the
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trained police officers also sharing their knowledge with counterparts and acting as mentors within
their professional networks.

Established Networks: It is also worth noting that the established networks among training
participants, including social workers and police officers from different regions and primary
beneficiaries, can continue to collaborate, addressing common problems and developing resilience
practices.

The established Coalition of Domestic Violence Support Centers will continue its activities daily,
gradually developing advocacy skills and the ability to articulate and theorize its practical
knowledge, positioning itself as a leading voice in the field.

The Government has also acknowledged the importance and necessity of licensing centers that
provide support to DV survivors. It plans to adopt models and principles from the work of the
Women’s Support Center and regional support centers, as highlighted during interviews with Kis.

Evaluation Question 8: To what extent has the Project contributed to ending violence against
women, gender equality, and/or women’s empowerment (both intended and unintended impact)?

Impact

Evaluation Criteria Mandatory Evaluation Question

e EQ 8: To what extent has the Project
contributed to ending violence against
women, gender equality and/or women’s
empowerment (both intended and unintended
impact)?

e EQ 9: To what extent has this Project
generated positive changes in the attitudes
and practices of service providers working
with woman and girl survivors of domestic
violence?

Impact

e EQ 10: What are the key changes in the lives
of those women and/or girls served by the
providers? Please describe those changes.
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Based on the information collected from Kls and FGDs with primary and secondary beneficiaries,
and its analysis, several positive changes in terms of long-term and short-term impacts have been
identified at various levels, including personal, institutional, and governmental. According to the
Evaluator, these changes are directly linked to the Project implementation and the professionalism
of the WSC.

Increased Awareness and Knowledge on Domestic Violence (Intended Impact):

Through targeted workshops and informational sessions, the Project has successfully raised
awareness among beneficiaries and community members about domestic violence, its signs, and
resources for support. This impact was intended, as the Project aimed to educate and empower
women to recognize abusive behaviors and seek help. By increasing awareness, the Project has
contributed to EVAWG by equipping women with knowledge to identify and escape abusive
situations, which is also a crucial step toward gender equality and women’s empowerment.

Empowerment of DV Survivors to Advocate for Themselves and Others (Unintended Impact):

An unintended impact observed was that many survivors, after participating in the Project, became
advocates within their own communities, encouraging other women to seek help and stand up for
themselves. This empowerment was an outcome beyond the initial Project goals, as these women
are now leading by example and promoting a culture of mutual support among DV survivors. This
has positively contributed to EVAWG by creating a network of peer support and fostering a sense
of agency and empowerment among women, enhancing gender equality and collective resilience.

Enhanced Capacity of Service Providers (Intended Impact):

The Project intended to strengthen the skills and knowledge of service providers, such as social
workers and police officers, to handle DV cases effectively. Training sessions focused on gender
sensitivity, trauma-informed care, and best practices in DV intervention, resulting in more
compassionate and professional support for survivors. This enhancement has directly contributed
to EVAWG by improving the quality of services for women and promoting an institutional culture
of respect and gender equality.

Expansion of Support Services to Rural and Remote Areas (Intended Impact):
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One of the Project’s intended goals was to extend support services to rural and remote areas where
women may have limited access to resources. By partnering with local organizations and
conducting outreach programs, the Project has made DV support services more accessible to
women across a wider geographical area. This expansion contributes to EVAWG by providing
critical support to women who may otherwise lack access to assistance, thereby promoting equality
in service availability.

Increased Self-Sufficiency and Economic Independence for DV Survivors (Intended Impact):

Through the economic empowerment component, including vocational training and financial
support, the Project aimed to help DV survivors achieve financial independence. This intended
impact has been crucial in enabling women to break free from dependency on abusive partners,
contributing directly to women’s empowerment and gender equality by fostering autonomy and
self-sufficiency.

Increased Policy Interest and Government Support for DV Interventions (Unintended Impact):

Although not an original aim, the Project’s successful outcomes have sparked interest among
government agencies in further supporting DV interventions. For example, the government has
initiated a pilot program to adopt the Project’s economic empowerment model in other regions.
This unintended impact contributes to EVAWG and women’s empowerment by securing
institutional backing and integrating gender-responsive practices into national policies, amplifying
the Project’s long-term impact.

The following presented sections discuss those changes in detail:

Increased and Improved Service Provision: The Project has significantly contributed to improving
the quality and scope of services provided to women and girls affected by DV, addressing their
diverse and evolving needs more comprehensively. The improvements in service provision can be
observed through several key areas:

Expansion of Service Types: The Project introduced a wider range of services tailored to
support DV survivors, including not only psychological counseling and legal support but
also economic empowerment initiatives. These economic programs equipped survivors
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with vocational training to gain independence, offering them a practical path out of abusive
relationships and a chance to build sustainable livelihoods. This expanded range of services
allowed beneficiaries to receive more holistic support in one place.

Development of Specialized Tools and Resources: To streamline and standardize service
provision, the Project developed essential tools such as intake forms, shelter referral forms,
and standardized case management protocols. These tools helped service providers conduct
more thorough and structured assessments of each beneficiary’s needs, enabling them to
tailor services more effectively. This improvement in documentation and referral processes
contributed to greater consistency and professionalism across all stages of service
provision,

Increased Accessibility and Outreach: Recognizing that many DV survivors face barriers
in accessing support services, the Project expanded its outreach efforts to include both
urban and rural areas. By partnering with local organizations, particularly DV support
centers, the Project was able to identify and reach more women and girls affected by DV,
ensuring that support was available to those in even the RA regions. This increased
accessibility helped broaden the Project’s impact, bringing essential services to more
beneficiaries across a wider geographical area.

Increased Uptake of Services: The Project has also led to a noticeable increase in the uptake
of services by primary beneficiaries. Feedback from focus group participants and Kls
indicated that survivors of domestic violence, including forcibly displaced women from
Nagorno-Karabakh, are now more likely to seek and use the available services. This
increase can be attributed to the Project’s efforts to build trust and raise awareness about
the services offered at DV support centers. Primary beneficiaries, having experienced these
services themselves, are now guiding other women and girls to the centers, contributing to
the growing number of beneficiaries. This increase was reported by both the WSC and
regional DV centers, reflecting the broader success of the Project in gaining public trust
and building stronger relationships with regional self-governing bodies. For instance, in
Talin, the local DV support center was invited to become an honorary member of the
Custody and Trustee Committee, further integrating these services into the regional support
network.

Increased Awareness on DV: As a result of seminar meetings, primary beneficiaries, including
forcibly displaced women from Nagorno-Karabakh, gained increased awareness on DV, as the
WSC Project team members stated during their interviews. Those who received services (DV
survivors) built a solid foundation for their healing and rehabilitation, tailored to their individual
needs, best interests and growth. The impact of this component was directly at the individual level,
contributing to greater community safety.
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Economic Empowerment of DV Survivors: Economic empowerment was a key component, which
focus group participants described as transformative. It instilled a sense of safety, security, and
self-confidence, enabling survivors to envision a new beginning for their lives. This newly gained
confidence persisted throughout their engagement with the Project, giving them the foundation for
independence and preventing them from returning to abusive relationships. One of the participants
shared, “The training not only gave me skills but also the belief that I can stand on my own, support
my children, and never have to go back to my abuser. The support | gained here was life-changing
for me.” This component not only boosted their confidence but also enabled them to find
employment and provided them gradual growth in the work, which directly helped them support
themselves and their children. The impact of this component was primarily at the individual level,
with a broader vision for community safety. Thus, it had a direct short-term impact with the
potential for long-term benefits for primary beneficiaries.

Evaluation Question 9: To what extent has this Project generated positive changes in the attitudes
and practices of service providers working with women and girl survivors of domestic violence?

Improved Quality of Care Through Capacity Building: The Project invested heavily in training
and capacity-building initiatives for service providers, including social workers and police officers.
These training sessions focused on trauma-informed care, victim-centered approaches, and gender
sensitivity, which enabled service providers to respond to DV cases with enhanced empathy,
professionalism, and skill. Feedback from focus group discussions confirmed that these capacity-
building efforts resulted in more effective interventions and greater satisfaction among
beneficiaries. One of the participants stated: “The training provided us with a new perspective on
how to approach survivors of domestic violence. I now feel more confident and equipped to handle
these sensitive cases with care and professionalism.”

Service Providers Upskilled and Empowered: The trainings (workshops) significantly enhanced
the knowledge of service providers on the topics covered, including but not limited to “trauma and
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counselor’s role in the context of DV and survivors”, “why women stay with abusers”,
“programs and models to work with perpetrators”, “practical tools for police officers”, “case
studies (without identification)”, etc. Many focus group participants reported a shift in attitudes,
becoming more victim-centered and adopting a victim-based approach. One participant noted,
“Before these trainings, I thought I understood what ‘victim-centered’ meant, but it was only
through these sessions that I did realize how essential it is to truly focus on the survivor’s needs
and best interests in every interaction.” Initially, “victim-based approach” had been considered
merely a trendy term, but through the Project’s training, its real essence was deeply understood
and started being applied in daily practices, as reported during the focus group discussions by the

secondary beneficiaries. As another police officer stated, “These workshops helped me recognize
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that my role isn’t just about enforcement, but also about being a sensitive and supportive figure
for the survivor. It’s about listening and not re-traumatizing.”

Improved Collaboration Between Service Providers: The social workers, who participated in the
Project evaluation focus group discussions, stated that they gained self-confidence, deepening their
understanding of the issue. They established strong relationships and cooperation with each other,
functioning effectively as a Coalition member team. One social worker emphasized, “The Project
not only gave me the tools to support survivors but also built my confidence in knowing I’m not
alone in this fight. We’ve become a network like a real team that works together for the same
purpose and cause.” The improved collaboration with their local police departments and officers
on a daily partnership basis is another significant impact, reported by some of them. As one
participant noted, “The daily partnership with the police has become smoother, less stressful and
more collaborative. We now understand each other’s roles better, which makes our response to
domestic violence cases much more effective.”

Evaluation Question 10: What are the key changes in the lives of those women and/or girls
served by the providers? Please describe those changes.

Increased Uptake of Services and Improved Responsiveness: It is also worth noting that the
responsiveness from primary beneficiaries has improved significantly, as reported by the WSC
team, focus group participants, and primary beneficiaries themselves. Consequently, they are now
actively guiding and leading other women and girls, including their friends and peers, to seek and
find support at DV support centers, as reported by the Kls and focus group participants, including
primary beneficiaries themselves. One of the DV survivors stated during the FGD: “After going
through the support program, I feel more empowered not only to help myself but also to guide
others. Now, when | see friends or other women struggling, | encourage them to seek support,
because I know firsthand how much of a difference it can make.” The number of primary
beneficiaries at the regional Domestic Violence support centers has increased10, according to

10 According to the WSC data:

Aragatsotn - There was a 16% increase in case numbers from 2021 to 2023.

Ararat - There was a 12% increase in the number of cases from 2022 to 2023.

Armavir - There was a relatively stable number of cases from 2020 to 2023, with some fluctuations but no significant
overall increase or decrease.

Gegharkunik - There was a 12% increase in case humbers from 2020 to 2023.

Lori - There was a 22% decrease in case numbers from 2022 to 2023.

Kotayk - There was a 21% increase in case humbers from 2022 to 2023, and a substantial 75% increase from 2021 to
2023.

Shirak - There was an increase in the number of reported cases from 2020 to 2023, with a 45% increase over the three-
year period.
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reports from the centers and the Women’s Support Center. This growth also reflects increased trust
in these centers and their regional activities, as well as a general rise in public awareness. Likewise,
regional self-governing bodies have also increased their trust towards the regional support centers.
For example, in Talin, the Domestic Violence support center has been invited to become an
honorary member of the Custody and Trustee Committee in the region.

Development of Guiding Forms: The development of the “Intake form™ and “Shelter referral form”
gave social workers and police officers a sense of security in performing their duties correctly and
uniformly. These forms also significantly impacted DV survivors, ensuring their needs were
assessed accurately and consistently, regardless of their location in Armenia. Previously, guidance
of DV survivors to support centers on behalf of police officers depended on individual officers’
discretion and integrity. The guiding form mitigates this risk, regulating officers’ actions and
ensuring survivors receive comprehensive information about support centers. The impact of this
component was on both individuals (primary and secondary beneficiaries) and at an institutional
level, with both forms approved by the RA Government partners — MLSA and MIA.

Policy Development: Through proactive and reactive efforts within the Project framework, the
WSC, in collaboration with the Coalition of Domestic Violence Support Centers, significantly
influenced national policy development. It drafted the amendments and the key components were
integrated into the national legislative framework on domestic violence. Although continuous
effort is needed for sustainable results, the impact is evident at the institutional and governmental
levels, this will gradually affect beneficiaries’ lives.

In summary, the Project has made significant impacts at multiple levels, enhancing individual
empowerment, improving service provider practices, and influencing policy development, thereby
contributing to a more effective and sustainable approach to combating domestic violence in
Armenia.

Syunik - There was a slight fluctuation in the total number of cases reported each year, though the overall trend showed
relatively stable case numbers from 2020 to 2023.

Tavush - There was a 188% increase in case numbers from 2020 to 2023, with a particular spike in numbers from
2022 to 2023.

Vayots Dzor - There was a 51% increase in case numbers from 2020 to 2023, with some fluctuation: The center saw
a 12% increase from 2020 to 2022 and a 22% decrease from 2022 to 2023.

Yerevan - substantial 238% increase in reported cases from 2020 to 2023
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Knowledge generation

Evaluation Criteria Mandatory Evaluation Question

e EQ 11: To what extent has the Project
generated knowledge (including “key
lessons™), promising or emerging practices in

Knowledge generation the field of EVAWI/G that should be

documented and shared with other

practitioners?

The Evaluator examines knowledge generation through various lenses, specifically focusing on
the creation, dissemination, institutionalization, and utilization of practice-based knowledge. The
Project has not only contributed to immediate goals but also generated valuable insights and
lessons that can inform future interventions in the field of ending violence against women and girls
(EVAWG).

Promising Practices and Key Lessons: One of the most notable practices generated by the Project
is the integration of legal advocacy into DV and GBYV intervention efforts. The WSC’s legal team
played a pivotal role in drafting legislative amendments for national policy and legislative
development. Over a 2-year period, through high-level advocacy and continuous engagement, the
team successfully influenced policy changes, resulting in key amendments to the RA Criminal
Code, the RA Law on Domestic Violence, and the Draft State Strategy for Gender Policy
Implementation. This process demonstrated the importance of sustained legal advocacy combined
with grassroots efforts in achieving legislative change. Practitioners should take note that such
sustained, coordinated advocacy, rooted in fieldwork and survivor needs, can significantly shape
national legal frameworks.

The Project developed practical tools such as intake forms, shelter referral forms, and training
materials that have been institutionalized within regional DV support centers and among service
providers. A key lesson here is that the creation and use of standardized tools, when combined
with capacity building, helps improve service consistency and effectiveness. Other practitioners in
the EVAWG field can replicate this approach to ensure uniform practices and better coordination
across service providers.

The economic empowerment component, emerged as another key outcome of the Project, can be

considered as a replicable practice. The economic empowerment component, designed to provide
survivors of domestic violence with the skills and resources needed to achieve financial
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independence, has been transformative. Participants gained confidence, secured employment, and
were able to support themselves and their children, reducing their reliance on abusers. The success
of this component led to its adoption and duplication by the government, integrating it into broader
state programs aimed at supporting vulnerable populations. This reflects the importance of
economic empowerment in fostering long-term resilience and independence among survivors.
Practitioners should recognize that providing economic opportunities is not only a key intervention
in breaking the cycle of abuse but also a strategy that can be scaled and institutionalized for broader
societal impact.

To conclude, the Evaluator believes that the Project has successfully generated valuable
knowledge in various forms: from practical tools and training materials to policy
recommendations. These efforts have not only contributed to immediate Project goals but have
also established a foundation for ongoing development and improvement in the field.

Gender equality and human rights

Evaluation Criteria Mandatory Evaluation Question

e EQ 12: Cross-cutting criteria: the evaluation
Gender Equality and Human Rights should consider the extent to which human
rights based and gender responsive
approaches  have  been  incorporated
throughout the Project and to what extent.

In evaluating the Project, it is essential to consider how gender equality and human rights were
integrated as cross-cutting themes within it. According to the Evaluator’s assessment, throughout
the Project, these two principles were not merely adjuncts but were central to enhancing the
effectiveness, relevance, sustainability, impact, and knowledge generation aspects of the initiative.
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Effectiveness: The Project’s gender-responsive approach was evident in its tailored activities that
specifically addressed the needs of women and girls, which significantly improved their access to
comprehensive services. As one service provider noted during a focus group discussion, “The
training helped us understand the nuanced needs of women survivors and empowered us to offer
support that genuinely addresses their concerns.” The focus on women and girls ensured that the
outcomes were not only effective in meeting the immediate challenges faced by DV survivors but
also catered to their long-term empowerment and independence, aligning with both gender equality
and human rights principles.

Relevance: The alignment of the Project with national priorities on gender equality and DV
prevention underlines its relevance within both a gender and human rights framework. It actively
supported governmental and non-governmental efforts to improve the societal and legal
frameworks protecting women’s rights, demonstrating a commitment to both human rights and
gender sensitivity. As a government stakeholder noted, “This Project was crucial in helping us
advance gender-sensitive policies and integrate human rights protections into our domestic
violence prevention strategy.” The human rights-based approach ensured that the Project
addressed the fundamental rights of women to live free from violence, reinforcing its commitment
to human dignity and justice.

Sustainability: The Project’s emphasis on gender equality and human rights played a critical role
in ensuring the sustainability of the Project’s outcomes. Institutionalizing practices such as the
intake form and shelter referral form, which are grounded in both gender-sensitive and human
rights-based approaches, created lasting changes. Additionally, the gender-sensitive training
provided to service providers equipped them with the knowledge and skills to uphold the rights of
survivors. During the focus group discussion, a police officer stated, “The training emphasized not
only the importance of gender sensitivity but also our responsibility to protect the rights of
survivors, regardless of their background. I think this will continue to shape how we engage with
survivors in the long-term perspectives.” The Project created a foundation for enduring change by
embedding respect for human rights in the services provided to survivors.

Impact: The integration of gender equality and human rights amplified the Project’s impact,
particularly in the economic empowerment initiatives that helped women regain financial
independence. One beneficiary shared, “For the first time, | felt that | had the right to live
independently and pursue a future for myself and my kid.” This empowerment had a dual impact;
it not only addressed the immediate needs of DV survivors but also reinforced their human rights
to autonomy and dignity. Furthermore, the Project significantly improved service providers’
knowledge of how to meet gender-specific needs while upholding the basic human rights of
survivors, thus creating a more supportive and protective environment.

Knowledge Generation: The Project’s commitment to these cross-cutting themes was also
reflected in its contributions to knowledge generation. It developed resources, such as training
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materials, intake forms, and policy recommendations, that incorporate human rights and gender
perspectives, thereby enriching the field’s understanding and approach to tackling DV. This
provided practitioners with a more comprehensive understanding of how to address DV through a
lens that respects the rights and dignity of all individuals. As one WSC team member noted, "The
materials we’ve developed go beyond just gender; they are grounded in human rights, ensuring
that the survivors’ voices and needs are at the forefront of every intervention.

By weaving gender equality and human rights throughout its framework, the Project not only
addressed the immediate needs of DV survivors but also contributed to the broader goal of positive
social change, aligning with global standards and commitments to women’s rights and human
dignity.

X. CONCLUSION

The Project effectively addressed the ongoing needs of DV survivors in Armenia, demonstrating
effectiveness in implementing comprehensive services that met the immediate and long-term needs
of the beneficiaries. The efforts to empower women economically, alongside providing essential
services like shelter, legal support, medical aid, and psychological assistance have created a robust
framework that not only addresses the consequences of DV but also makes survivors financially
confident and self-satisfied — enough basis to continue their lives anew.

Particularly, the economic empowerment component stands out as particularly impactful,
equipping survivors with vocational skills that enhance their independence and confidence. By
implementing a victim-centered approach and tailoring interventions to the specific needs of
women and girls, the Project has strengthened its ability to deliver meaningful and lasting change.
The active collaboration with government agencies, NGOs, and community organizations further
amplified the Project’s reach and effectiveness, ensuring that beneficiaries received informed and
sensitive care and support.

Overall, the Project has set a high standard in DV response, demonstrating that a holistic, survivor-
centered approach can lead to substantial positive outcomes. Continued focus on enhancing
training and expanding partnerships will be crucial in sustaining these achievements and
addressing emerging challenges.
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Effectiveness: The Project effectively reached and exceeded its targeted beneficiary goals,
delivering comprehensive services to 2,120 primary beneficiaries, surpassing the initial target of
1,08011, Key factors contributing to this success included adaptive project management, strong
partnerships with government agencies and regional support centers, and efficient resource
allocation. Increased demand due to external factors, such as the COVID-19 pandemic and the
Nagorno-Karabakh conflict, combined with heightened public awareness about DV, also played a
significant role in reaching more individuals.

The Project’s collaborative strategy facilitated impactful workshops and training sessions,
enhancing the skills of social workers and police officers, which in turn improved their capacity
to work with DV survivors. These capacity-building efforts not only strengthened service
provision but also fostered collaboration among stakeholders, further supporting the Project’s
objectives. Notably, the approval of key tools, such as the intake and shelter referral forms by
government bodies, helped institutionalize these practices, contributing to the long-term
sustainability of Project outcomes.

Additionally, the economic empowerment initiatives proved transformative by equipping DV
survivors with the vocational skills and financial independence needed to rebuild their lives. This
empowerment component became a model for replication, prompting the RA Ministry of Labor
and Social Affairs to adopt similar initiatives across other DV support centers, thus expanding the
Project’s impact at the policy level.

The Project’s ability to adapt to changing circumstances, maintain continuous communication with
stakeholders, and proactively respond to emerging needs, such as those of forcibly displaced
women from Nagorno-Karabakh, further underscores its effectiveness. In summary, the Project’s
outcomes align well with its intended goals, addressing the immediate and long-term needs of DV
survivors and fostering systemic changes in service provision, partnership-building, and policy
influence. This multifaceted approach has established a robust framework for sustained support to
women and girls at risk of or affected by domestic violence in Armenia.

Relevance: The evaluation confirms that the Project results remain highly relevant to the evolving
needs of women, girls, and service providers in Armenia. The comprehensive services provided to

11 The WSC far exceeded their goal, providing comprehensive DV services to 1,666 women and girls and conducting

awareness-raising sessions with 454 displaced women and girls, overall, reaching 2,120 individual beneficiaries within
the framework of the Project, instead of the planned 1,080.
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DV survivors, such as particularly psychological support, legal assistance, and economic
empowerment, were critical in addressing both immediate and long-term needs of women and
girls, affected by DV. The Project’s relevance was further demonstrated through its adaptability in
responding to contextual changes, particularly the displacement crises and the increased demand
for services resulting from socio-political events like the COVID-19 pandemic and the Nagorno-
Karabakh conflict. Additionally, capacity-building efforts for service providers, including social
workers and police officers, ensured they were equipped to handle the complexities of DV cases,
making them better able to respond to the growing needs of the population. The Project’s alignment
with national priorities and its role in shaping policies on domestic violence further underscore its
continued importance in the Armenian context. Overall, the Project’s goals, outcomes, and outputs
remain crucial in supporting both primary and secondary beneficiaries, ensuring the Project’s
enduring impact in combating domestic violence in Armenia.

Efficiency: The evaluation confirms that the Project was efficiently and cost-effectively
implemented. The allocation and utilization of resources were well-managed, with expenditures
closely aligned with the initial budget plan. The Project team maintained financial discipline and
strategic oversight, ensuring that no significant deviations occurred that could have jeopardized
the Project’s overall execution. Both the UN Trust Fund and WSC demonstrated strong
commitment by contributing to the Project’s budget, which totaled USD 260,130, enabling the
successful implementation of activities across the three-year span. Despite the generally smooth
financial management, two key challenges emerged. Firstly, minor over- and under-expenditures
occurred due to currency fluctuations and the shifting needs of beneficiaries, particularly during
the economic empowerment component. The unexpected forced displacement from Nagorno-
Karabakh in 2023 added complexities, requiring flexibility in resource allocation. These instances
of budget adjustments did not, however, negatively impact the Project’s overall goals or efficiency.
In conclusion, the Project demonstrated high levels of efficiency, with resources allocated and
utilized effectively to meet the evolving needs of beneficiaries. The Project team’s ability to adapt
to unforeseen challenges, such as displacement and currency fluctuations, further highlights their
commitment to delivering cost-effective and impactful results.

Sustainability: The evaluation confirms that the Project has strong potential for sustaining its
positive outcomes, especially in the lives of women and girls, beyond the Project’s duration. The
comprehensive services provided, including psychological support, legal assistance, and economic
empowerment, have had a transformative impact on survivors, enabling them to regain confidence
and independence. Many beneficiaries have highlighted how the Project helped them rebuild their
lives and provided them with the tools to remain free from abusive relationships. These long-term
changes indicate that the Project’s impact on individual beneficiaries is likely to endure. In terms
of institutional sustainability, the Intake Form and Shelter Referral Form, developed as part of the
Project, have been well-integrated into daily practices across DV support centers. Feedback from
service providers during focus groups confirmed that these tools will continue to be used, ensuring
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standardized and effective intervention practices. The trainings provided to police officers and
social workers have also equipped them with gender-sensitive and victim-responsive skills, which
are being applied in their daily work. However, the number of trained individuals, particularly
police officers, should be expanded to cover a larger portion of the national workforce, ensuring
broader institutionalization of these practices. Moreover, the government’s adoption of the
economic empowerment model, developed by the WSC, as a pilot program in three regions,
underscores the Project’s broader impact on policy development. This initiative has the potential
to be expanded nationwide, providing continued support to DV survivors and embedding the
Project’s successes into state-funded programs.

Impact: The evaluation confirms that the Project made significant contributions to combating DV,
promoting gender equality, and empowering women and girls in Armenia. The positive changes
were observed at multiple levels, including individual, institutional, and governmental. At the
individual level, the Project’s focus on economic empowerment had a transformative effect on DV
survivors, instilling in them a renewed sense of confidence and independence. Many survivors
reported that the skills, training, and comprehensive support services enabled them to break free
from abusive relationships and regain control and agency of their lives. The increased service
uptake by primary beneficiaries, including forcibly displaced women, highlights the Project’s
success in raising awareness and building trust in DV support services. At the institutional level,
the Project significantly enhanced the knowledge and practices of service providers, such as social
workers and police officers, through training programs. The adoption of a victim-centered
approach and improved collaboration between service providers and law enforcement agencies
resulted in more effective responses to DV cases. The development of standardized tools, such as
the intake and shelter referral forms, further contributed to institutionalizing best practices and
ensuring consistent support for survivors across the country. At the governmental level, the Project
influenced policy development by contributing to amendments in the national legislative
framework on domestic violence. The collaboration between the WSC and the Coalition of
Domestic Violence Support Centers strengthened advocacy efforts, leading to the integration of
key components into national policies, thus laying the groundwork for lasting systemic changes,
impacting directly DV survivors’ lives. Overall, the Project achieved substantial impacts by
empowering women and girls, improving service provision, and influencing national policy. These
outcomes are likely to have a long-term effect in reducing domestic violence and promoting gender
equality in Armenia.

Knowledge Generation: The evaluation confirms that the Project successfully generated
significant knowledge, including key lessons and promising practices, which can inform future
interventions in the field of ending violence against women and girls (EVAWG). This knowledge
was not only valuable for achieving the Project’s immediate goals but also offers replicable models
and insights for broader application. One of the most notable contributions was the integration of
legal advocacy into DV and GBYV interventions. The Project demonstrated that sustained, high-
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level advocacy rooted in grassroots efforts and survivor needs can lead to tangible legislative
changes. This is evident in the amendments to the RA Criminal Code, the RA Law on Domestic
Violence, and the Draft State Strategy for Gender Policy Implementation. The importance of
coordinated advocacy as a powerful tool for shaping national legal frameworks is a key lesson for
practitioners in the field. The development and institutionalization of practical tools, such as the
intake and shelter referral forms, along with training materials for service providers, offer another
key lesson. The Project showed that standardized tools combined with capacity building can
enhance service consistency and effectiveness. This approach has been successfully implemented
across DV support centers in Armenia and can be replicated by other practitioners to improve
coordination and ensure uniform practices. The Project’s economic empowerment component
stands out as a highly impactful and replicable model. By providing DV survivors with the skills
and resources needed to achieve financial independence, the Project helped women regain control
over their lives, secure employment, and reduce reliance on abusers. The adoption of this model
by the Government for broader state programs aimed at supporting vulnerable populations
highlights its success and scalability. Economic empowerment is a key strategy for breaking the
cycle of abuse, fostering long-term resilience, and promoting broader societal impact. In
conclusion, the Project has successfully generated valuable, practice-based knowledge that can be
shared with other practitioners in the EVAWG field. The lessons learned, including the importance
of legal advocacy, standardized tools, and economic empowerment, provide a strong foundation
for ongoing development and improvement in addressing violence against women and girls.

Gender Equality and Human Rights as Cross-Cutting Principles: The evaluation confirms that
gender equality and human rights were effectively integrated as core principles throughout the
Project, enhancing its overall effectiveness, relevance, sustainability, impact, and knowledge
generation. These principles were not treated as supplementary but were fundamental to the
Project’s design and implementation. The Project’s gender-responsive approach significantly
improved access to services for women and girls, tailoring interventions to meet their immediate
and long-term needs. By aligning with national priorities on gender equality and domestic violence
prevention, the Project ensured that it remained highly relevant within both a gender and human
rights framework. The Project’s commitment to protecting the fundamental rights of women to
live free from violence reinforced its alignment with human dignity and justice. In terms of
sustainability, institutionalized practices such as the intake and shelter referral forms, grounded in
both gender-sensitive and human rights-based approaches, ensured long-lasting changes. The
training provided to service providers empowered them to protect the rights of survivors, ensuring
that these principles continue to shape interventions beyond the Project’s duration. The Project
had a significant impact on both the empowerment of DV survivors and the capacity-building of
service providers. By helping survivors regain financial independence and reinforcing their human
rights to autonomy, agency and dignity, the Project not only addressed immediate needs but also
contributed to broader societal change. Additionally, service providers gained valuable skills in
addressing gender-specific needs while upholding human rights, creating a more supportive and
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protective environment for survivors. In terms of knowledge generation, the Project produced
resources, such as training materials and policy recommendations, that integrated gender equality
and human rights perspectives. These contributions provided practitioners with a more
comprehensive understanding of how to address DV through a lens that respects the rights and
dignity of all individuals, offering valuable insights for future interventions.

X1. RECOMMENDATIONS

The suggested recommendations below enhance to build on the successes and learnings of the
evaluation of the Project, addressing gaps and leveraging strengths to create a more effective,
relevant, sustainable, and impactful response to domestic violence in Armenia. Based on the
findings and analysis presented in the evaluation of this Project, the Evaluator presents the
following tailored recommendations to enhance the Project’s outcomes in terms of effectiveness,
relevance, efficiency, sustainability, impact, and knowledge generation.

Effectiveness: Below we present a set of recommendations for effectiveness:

Activity Type 1 Action Outcome Timeframe Stakeholders
Develop Develop and Service Develop  the | WSC in
Advanced implement providers will | advanced collaboration
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Training
Programs

specialized and
advanced training
programs for service

be better
equipped to
handle

training
curriculum
within 1 years

with  MLSA,
MIA, and
regional DV

providers, focusing complex DV |and roll out | support centers

on legal procedures, | cases, further | training

trauma-informed enhancing the | sessions in the

care, Crisis quality of | following 2

management, mental | services years.

health and DV provided.

survivors, etc.

These trainings

should build on the

successful  sessions

already held,

incorporating

feedback from

previous participants,

as well as best

international practices

and standard analysis

and presentation.
Activity Type 2 Action Outcome Timeframe Stakeholders
Integrate  Real- | Incorporate Service Integration of | WSC training
Life Case | anonymized real-life | providers gain | case  studies | team
Studies into | domestic violence deeper insights | within 1 year,
Trainings cases into training into diverse DV | with  regular

modules to provide situations, updates based

practical, hands-on improving their | on participant

learning experiences. | ability to | feedback.

Case studies should provide

be selected to reflect | targeted

a wide range of DV support.

scenarios and
complexities.
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These trainings
should build on the

successful  sessions
already held,
incorporating

feedback from

previous participants.

Activity Type 3 Action Outcome Timeframe Stakeholders
Establish Implement a system | Continuous Set up feedback | WSC in
Regular for collecting | improvement systems within | collaboration
Feedback feedback after each | of training | 1 year, with | with DV
Mechanisms training session. | programs, quarterly support centers

Feedback should be | ensuring they | reviews to

analyzed quarterly to | meet the | improve

refine training content | practical needs | content.

and  methodologies | of service

based on evolving | providers.

needs.
Activity Type 3 Action Outcome Timeframe Stakeholders
Foster Inter- | Strengthen A unified | Initiate bi- | WSC, MLSA,
agency partnerships by | approachto DV | annual inter- | MIA, and DV
Partnerships organizing joint | prevention and | agency support centers

planning sessions and | response, with | meetings

collaborative efforts | enhanced within 3

with government | collaboration months.

agencies, NGOs, and | between  key

community stakeholders.

organizations. These
sessions should aim to
coordinate responses
to DV cases and share
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resources across

agencies.
Activity Type 4 Action Outcome Timeframe Stakeholders
Conduct Regular | Establish regular | Strengthened Organize the | WSC, MLSA,
Stakeholder (quarterly) meetings | coordination first  meeting | MIA, and DV
Meetings between all | and alignment | within 2 | support centers,

stakeholders to | of project | months and | and other

discuss project | activities with | continue partners in the

progress, challenges, | national quarterly. CSO sector

and opportunities for | priorities.

collaboration.

Meeting minutes

should be shared with

participants to ensure

transparency and

accountability.
Activity Type 5 Action Outcome Timeframe Stakeholders
Tailored Conduct market | Beneficiaries Complete WSC, MLSA,
Vocational research to identify | gain  relevant | market in collaboration
Training high-demand skills in | skills, research within | with vocational

the local economy. | improving their | 3 months, and | schools and

Design vocational | chances of | begin tailored | local

training programs | securing vocational businesses

tailored to the | employment or | training

beneficiaries’ starting programs

interests and local | successful within 6

market needs. | businesses. months.

Introduce  business

mentorship programs
for beneficiaries
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starting their own

businesses.
Activity Type 6 Action Outcome Timeframe Stakeholders
Monitor and Implement a follow- | Graduates Develop the WSC,
Support up system to track the | maintain follow-up vocational
Graduates progress of graduates | employment or | system within | training

for at least 12 months | successfully 3 months, with | partners

after they complete
their training. Provide
ongoing mentorship,
resources, and access
to professional
networks to help
them succeed further.

launch
businesses,
reducing their
dependency on
abusers and
contributing to
long-term
sustainability.

monitoring to
begin
immediately
after graduates
complete their
training.

Relevance: Below we present a set of recommendations for relevance:

Activity Type 1 Action Outcome Timeframe Stakeholders
Strengthen Establish an annual | Enhanced Initiate the first | WSC, MLSA,
Policy review process to | policy policy review | and MIA
Alignment and | align project activities | alignment, within 3
Adaptation  to | with ongoing | ensuring  the | months,  with
Contextual legislative and policy | Project remains | annual reviews
Changes developments in | responsive  to | thereafter.

Armenia. Given the | legislative

rapidly evolving | changes  and

socio-political evolving

landscape, including | societal needs.

displacement  crises
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and  post-pandemic
recovery, the Project
should maintain
flexibility to adjust its
services to meet the
shifting needs of DV
survivors and service
providers.

Activity Type 2 Action Outcome Timeframe Stakeholders
Maintain ~ and | Continue  providing | Increased Service WSC, in
Expand comprehensive service expansion collaboration
Comprehensive | services, such as | capacity, plans to be | with DV
Support Services | psychological allowing more | developed support centers
for DV | support, legal | DV  survivors | within 3| and
Survivors assistance, and | to receive | months,  with | government

economic timely and | implementation | bodies

empowerment, with a | appropriate beginning in 6

focus on scaling these | support. months.

services to  meet

increased demand

during times of crisis

(e.g., displacement,

conflict). Expand

service capacity in

collaboration  with

government agencies

and regional centers

to reach more women

and girls affected by

DV.
Activity Type 3 Action Outcome Timeframe Stakeholders
Enhance Strengthen  ongoing | Improved Training WSC, in
Capacity capacity-building service enhancements | partnership
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Building for
Service

Providers

efforts for service
providers, especially
social workers and
police officers, by
providing advanced
training focused on
handling complex DV
cases and  crisis
interventions during
emergencies like it
was the Nagorno-
Karabakh  conflict.
The training should
also emphasize
gender-sensitive

approaches and
mental health support
for both survivors and
service providers.

provider
readiness  to
manage
complex DV
cases, ensuring
survivors
receive  high-

quality care and
support.

to be
implemented
within the
periods of 2
years, with
midterm
evaluations
each 6 months.

with the MLSA
and MIA

Efficiency: Below we present a set of recommendations for efficiency:

Activity Type 1 Action Outcome Timeframe Stakeholders
Conduct Regular | Implement quarterly | Improved Quarterly WSC finance
Financial financial reviews to | financial reviews, team, in
Reviews and | continuously monitor | management, starting within | collaboration
Adjustments budget  allocations | with timely | 1 month and | with external

and expenditures. | adjustments to | continuing financial

This process should | prevent over- | throughout the | consultant(s).

include an assessment | and under- | project’s

of currency | expenditures duration.

fluctuations and their | due to changing

potential impact on | economic

the budget. These | conditions.
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reviews will  help
prevent minor over-
and under-
expenditures by

allowing for timely

adjustments.
Activity Type 2 Action Outcome Timeframe Stakeholders
Leverage Digital | Implement digital | Enhanced Digital tools to | WSC finance
Tools for | financial management | financial be team, in
Financial tools to streamline | oversight and | implemented partnership
Tracking  and | budget tracking, | reporting, within 4 | with a
Reporting reporting, and | leading to more | months,  with | technology

resource allocation. efficient staff  training | provider.

resource completed in 6

Such tools should
enable real-time
monitoring of
expenditures,

improving the
Project’s ability to
adjust resource

allocation quickly and
efficiently.

allocation and
better
responsiveness
to changing
financial
conditions.

months.

Sustainability: Below we present a set of recommendations for sustainability:

Activity Type 1

Action

Outcome

Timeframe

Stakeholders
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Expand Training | Increase the | A broader | Develop  the | WSC, in
Programs  for | number of police | workforce expansion plan | collaboration
Police Officers | officers and social | equipped with the | within with  MLSA,
and Social | workers receiving | skills needed to | 6months, with | MIA, and DV
Workers training on gender- | support DV | training to be | support centers

sensitive and | survivors, implemented

victim-responsive | ensuring the | over the next 2-

approaches. institutionalization | 3 years.

of effective

Create a plan for a | practices  across

phased expansion | the country.

of the training to

cover more regions

and ensure that a

larger portion of the

national workforce

is trained.

Include courses to

reinforce the

knowledge gained

and maintain high

standards of

service.
Activity Type 2 Action Outcome Timeframe Stakeholders
Scale the | Collaborate with the | A nationwide | Conduct  the | WSC, in
Economic RA Government to | economic pilot program | partnership
Empowerment | expand the economic | empowerment | assessment with the
Program to | empowerment model, | program  that | within 1 year. | Ministry of
Additional currently piloted in | helps more DV Labor and
(Other) Regions | three  regions,  to | survivors Social Affairs,

additional regions. achieve local

financial government
Conduct an | independence, bodies, and
assessment embedding the vocational
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(monitoring) of the | Project’s training

pilot  program to | successes into providers.

identify areas for | government

improvement,  then | policy.

create a  phased

national rollout plan

for the model to

become a state-

funded program

across all regions.
Activity Type 3 Action Outcome Timeframe Stakeholders
Establish a | Develop a mentorship | Continuous Mentorship WSC, in
Mentorship and | program for trained | improvement program to be | collaboration
Support police officers and | in service | established with MLSA
Network for | social workers to | delivery, with a | within 1,5 year, | and MIA
Service ensure  that  best | well-supported | with  regular
Providers practices are | workforce peer-review

continuously shared | maintaining and

and reinforced. This | high standards | professional

network should | in  addressing | development

include opportunities | DV cases. sessions  held

for  peer review, every quarter.

ongoing professional

development, and

sharing of  case

studies and successes.
Activity Type 4 Action Outcome Timeframe Stakeholders
Secure  Long- | Engage government | Financial Funding WSC, in
Term stakeholders and | sustainability negotiations to | collaboration
Government and | international donors | of Project | begin within 3 | with
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Donor
for
Sustainability

Funding

to secure long-term
funding to sustain and
expand the Project’s
services and training
programs. Advocate
for the inclusion of
these  services in
national budgets and
explore opportunities
for additional funding
from international
organizations.

activities,
ensuring
continued
support for DV
survivors and
service
providers in the
long run term.

months,  with
long-term
funding
secured within

1 year.

government
ministries
(MLSA, MIA),
and
international
donors

Impact Below we present a set of recommendations for impact:

Activity Type 1 Action Outcome Timeframe Stakeholders

Expand Scale up the | More DV | Begin scaling | WSC, in

Economic economic survivors gain | the  program | collaboration

Empowerment | empowerment the skills and | within 1 year, | with MLSA,

Programs  for | programs to reach | financial with full | regional

DV Survivors more survivors across | independence | implementation | vocational
Armenia. needed to | across targeted | centers,  and

maintain long- | regions within | private sector

Based on the success | term  freedom | 3 years. partners

observed in  the
current regions,
expand  vocational
training, job
placement, and

entrepreneurship
support, ensuring that

more women can
regain financial
independence and

from abusive
relationships.
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break  free  from
abusive relationships.

Activity Type 2 Action Outcome Timeframe Stakeholders
Strengthen Enhance awareness- | Increased Launch WSC, DV
Awareness and | raising campaigns to | awareness and | expanded support centers,
Outreach Efforts | ensure more women | service uptake | outreach efforts | community

and qgirls, especially | among within 6 | organizations

those from | vulnerable months, with a

marginalized or | groups, leading | review of

displaced groups, are | to greater trust | campaign

aware of the available | in DV support | effectiveness

DV services. This | services. every 12

includes  expanding months.

outreach through

community leaders,

local media, and

social media

platforms to reach

underrepresented

populations.
Activity Type 3 Action Outcome Timeframe Stakeholders
Expand Strengthen the | Improved Joint protocols | WSC,  MIA,
Collaboration collaboration between | coordination to be developed | healthcare
Between Service | DV support centers, | and within 6-8 | providers, DV
Providers  and | law enforcement, and | communication | months,  with | support centers
Law healthcare providers. | between quarterly
Enforcement stakeholders, meetings to

Create formal | resulting in | review

communication more effective | collaboration

channels and joint | responses  to | effectiveness.

protocols for handling
DV cases, ensuring

DV cases and
better
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that all stakeholders
are aligned in their
approaches. Regular
joint meetings and
case reviews should
be conducted to
address  challenges
and improve
collaboration.

outcomes  for

survivors.

Knowledge Generation: Below we present a set of recommendations for knowledge generation:

Activity Type 1 Action Outcome Timeframe Stakeholders
Share and | Develop a detailed | Increased Case study to | WSC, legal
Replicate Legal | case study on the | awareness and | be completed | experts,
Advocacy Project’s legal | adoption of the | and government
Models advocacy efforts, | Project’s legal | disseminated policymakers,

highlighting how | advocacy within 1 year. | international

grassroots model in other organizations

engagement regions,

combined with high- | contributing to

level advocacy | legislative

influenced legislative | changes  that

changes. Share this | protect women

model with | and girls.

practitioners in other

regions or countries to

promote replication.
Activity Type 2 Action Outcome Timeframe Stakeholders
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Expand Conduct a detailed | Replication of | Evaluation and | WSC, local and
Economic evaluation of the |the economic | guide regional
Empowerment Project’s  economic | empowerment | development governments,
Models for | empowerment model in other | within 12 | international
Broader component and | regions, months,  with | NGOs
Application develop a guide on | empowering replication

best practices for | more DV | efforts initiated

helping DV survivors | survivors  to | within 2 years.

achieve financial | achieve long-

independence. term

Collaborate with local | independence.

governments,

international

organizations,  and

NGOs to replicate this

model in  other

regions or countries.
Activity Type 3 Action Outcome Timeframe Stakeholders
Foster Research | Partner with academic | Evidence- Research WSC,
and Innovation | institutions and | based insights | partnerships to | academic
on EVAWG | research that inform | be established | institutions,
Interventions organizations to | future program | within 1 year, | research

conduct longitudinal
studies on the long-
term impact of the

legal advocacy,
economic
empowerment,  and

standardized  tools.
Share findings with

policymakers and
practitioners to
inform future

program development
and improve existing
interventions.

development

and policy
reforms in the
field of

EVAWG.

with initial
findings shared
within 1,5
years.

organizations
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Gender Equality and Human Rights as Cross-Cutting Principles: Below we present a set of
recommendations for gender equality and human rights as cross-cutting principles:

Activity Type 1 Action Outcome Timeframe Stakeholders
Advocate for 1. Develop gender | Ensured Develop the WSC,
Gender Equality equality uniform guidelines government
in All Aspects guidelines that | application of | within 1 year | agencies
of Project explicitly gender- and integrate | (MLSA, MIA),
Implementation, outline how sensitive them into all DV support
from Service gender- practices training centers.
Delivery to sensitive across all sessions and
Policy approaches project service
Advocacy should be activities, protocols

integrated into | leading to within 2 years.

every aspect of | better

project alignment with

activities, national and

including international

service gender

provision, equality

training for standards.

service

providers, and

advocacy

efforts. These

guidelines

should include
gender-specific
language,
gender-
sensitive data
collection, and
analysis
methods.
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2. Ensure that all | Increased Begin training | WSC, in
service gender within 6 | collaboration
providers, sensitivity months, with | with  national
including social | among service | follow-up training
workers, police | providers, sessions every | institutions and
officers, and | ensuring more | 10 months to | DV  support
healthcare effective and | ensure centers
professionals, respectful continuous
receive interactions integration of
mandatory with  women | gender
training on | and girls | equality
gender equality | affected by | principles.
principles and | DV.
how they apply
to domestic
violence (DV)
case
management.

This should

include gender-

sensitive

approaches to

communication,

data collection,

and

intervention.
Activity Type 2 Action Outcome Timeframe Stakeholders
Incorporate Develop a human | Systematic Framework to | WSC,
Human Rights | rights-based application of | be developed | Government
Principles into | framework that | human  rights | within 6 | bodies
Project Design | clearly defines how | principles months,  with
and human rights | across all | mandatory
Implementation, | principles, such as | services, implementation
Ensuring  That | dignity,  autonomy, | ensuring across all
the Rights and | and equality, will be | survivors’ project
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Dignity of | integrated into service | dignity and | activities

Survivors  are | delivery. autonomy are | within 1 year.
Respected. upheld.
This framework
should emphasize the
right of DV survivors
to receive support that
is non-discriminatory,

respectful, and
centered on their best
interests.

XI1. ANNEXES

12.1 Beneficiary Data

Type of Primary Beneficiary

Female domestic workers

Female migrant workers

Female political activists/ human rights defenders

Female sex workers

Female refugees/ internally displaced asylum seekers 495 (454 who participated in
awareness raising sessions + 41
who received DV services)

Indigenous women/ from ethnic groups

Lesbian, bisexual, transgender 2

Women/ girls with disabilities 29

Women/ girls living with HIV/AIDS 2

Women/ girls survivors of violence 1,666 (this includes 74 displaced

women, LBT women, women
with disabilities and women living
with  HIV/AIDS who are
represented in other categories)

Women prisoners
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Women and girls in general 2,120 (this includes 1,666
survivors of violence + 454 who
participated in awareness raising
sessions)

Other (Specify here:)

TOTAL PRIMARY BENEFICIARIES REACHED 2,120

Type of Secondary Benciiciary

Members of Civil Society Organizations

Members of Community Based Organizations

Members of Faith Based Organizations

Education Professionals (i.e., teachers, educators)

Government Officials (i.e., decision makers, policy implementers)

Health Professionals (doctors, nurses, medical

practioners)

Journalists / Media

Legal Officers (i.e., Lawyers, prosecutors, judges)

Men and/ or boys

Parliamentarians

Private sector employers

Social/ welfare workers 20 (social workers from partner
CSOs)

Uniformed personnel (i.e., Police, military, peace 80 (police officers)

keeping)

Other (Specify here:)

TOTAL SECONDARY BENEFICIARIES 100

Other (total only)

GRAND TOTAL 2,220

12.2 Annex: Interview Participation Consent Form

“Preventing and Combating Domestic Violence in Armenia in the COVID-19 and Post-War Context”

Interview Informed Consent Form
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Respondent’s full name, organization, and position

Tick
the
box,
please.
1 I confirm that | have been informed about the aim of the Project evaluation
process and have had the opportunity to ask questions.
2 . : .
| agree to take part in the interview.
3 I understand that my participation is voluntary and that | am free to withdraw at
any time, without giving any reason.
4 I agree to the interview being audio recorded. I know that the information I give
is confidential and available only to the research team.
I agree to the use of anonymised quotes in the Evaluation
5  Report and/or the Project related publications and/or reports.
6 I understand that my name, or anything identifying me, will not be included in the

Evaluation Report and/or the Project related publications and/or reports.

Respondent’s name Date Signature
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Interviewer’s name Date

Signature

12.3 Annex: KI In-depth Interview Guidelines

Date

Name and Surname and function(s) of interviewee
(for evaluation purposes only)

Sex: Female/ Male

Organization

Format of Interview: Offline / Online (mention the
Online Platform)

Contact Information of interviewee/ email address,
phone number, etc. (for coordination purposes

only):

Introduction
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The interviewer introduces themselves, explaining their role and responsibilities during the interview.

Purpose of the Interview:

The interviewers explains the purpose of the interview.

Confidentiality and Data Usage:

The interviewer explains that all information provided will remain confidential and will be used only for evaluation
purposes; that theidentity of the interviewee and any identifying details will not be disclosed in the report or shared
with a third party; that the interview will be recorded to ensure accuracy of information provided by the interviewee.

The interviewer obtains verbal or written consent to proceed with the interview and the recording.

12.4 Annex: Focus Group Discussion Guidelines

FINAL INDEPENDENT EVALUATION OF THE PROJECT

“Preventing and Combating Domestic Violence in Armenia in the
COVID-19 and Post-War Context”

Focus Group Discussion Guidelines
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Facilitator: Ani Kojoyan

Number of Groups: 5

Scheduled for: XXXXXXXX

Participants per group: 6-10

Selection criteria: Mixed groups of age, sex, urban and rural

areas, across from all targeted regions of
Armenia (other criteria are presented above
in detail in the relevant section of
Methodology).

Venue: Women’s  Support  Center’s  building,
address: 2/1 Sepuh Str., Yerevan, Armenia.

Materials and supplies for group discussions:

e Sign-in sheet

e Group Discussion Guide for Facilitator

e Consent forms to be distributed, signed and collected back
e 1 recording device

e Batteries for recording device

e Sheet of papers and pens for participants (in case necessary)
e Laptop for note-taking

INTRODUCTION

1. Names of the Evaluator (and the Note Taker, if available) and who is doing what during the Group
discussion session.

2. The purpose of the discussion:

Your opinion and your experiences are of much importance to us and we would like you to be active and
open during the session.
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GROUND RULES:

1.  This session will last about 1,5-2 hours.

2. This session is being audio-recorded and thanks everyone for giving your written consent to do so.

3. Maintaining confidentiality within the group is important, therefore, |1 would like to ask you not talk
to others outside of this discussion about what specific individuals in the group have shared.

4.  Collective responsibility to respect each other’s privacy and confidentiality is important. Let us
create a safe and respectful environment for everyone to share openly.

5. There are NO wrong answers in what we are about to discuss; we are looking for different points of
view and | am sure each of you has something to add to the discussion. So, I would encourage everyone
to talk, but you do not have to answer each question.

6. Please talk one at a time and as clearly as possible, and please avoid side conversations. It is
distracting to the group and I do not want to miss any of your comments.

7. Exchange points of view with each other — you do not need to address all questions.

8.  Does anyone have any questions before we begin?

9.  Last but not least, please, TURN OFF all mobile phones.

Start audio recording.

12.5 Annex: Focus Group Discussion Detailed Guidelines

FOCUS GROUP DISCUSSION
DETAILED GUIDLINES
(Process Description)

Introduction

Before starting a focus group discussion:
o Moderator welcomes the focus group participants.
e Moderator introduces themselves (providing the name and explaining their role during the discussion) and
the other team member of the program (for example, assistant and/ or observer), if any available.
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Moderator presents:
o The name of the Project and of the organization.
o The Project evaluation team and implementation team
o The Project evaluation goal and objectives.
o The intended scope and purpose of application of Project findings.

Taking into consideration that this might be the participants’ first experience in such a kind of meeting,
Moderator briefly presents the purpose and scope of the focus group discussion.

Moderator encourages the active involvement and participation of all present participants in the discussion,
emphasizing the fact that there are no right and wrong answers; all observations are welcome, and all
opinions are important. In cases where some participants are more active than others, Moderator should aim
to maintain the balance of activity and participation among all participants.

Moderator should be attentive and regularly prompt the participants to provide examples during the focus
group discussion. Usually, discussions develop in two directions by participants, these directions are either
explaining or providing examples. Ideally, both directions should be present, i.e., participants should first
explain, then they should try to present examples.

Moderator notes that the confidentiality of the discussion is guaranteed, ensuring that no information
presented or shared will be disclosed elsewhere. Likewise, names will not be used, and personal data will
not be provided to other parties and/ or individuals. The recording will be used only for accurately capturing
any ideas and opinions expressed during the discussion, conducting the analysis and preparing the report.

Moderator asks the participants to introduce themselves (providing their name, region/ province,
employment, education background). Moderator then informs the participants that they (participants) will

be addressed by numbers during the discussion. To facilitate this, the numbers will be placed in front of
each participant, enabling both Moderator and participants to easily refer each other by number.

Moderator asks the participants whether they have any questions before the discussion begins.
Moderator asks the participants to turn off all mobile phones.

Moderator starts audio-recording.

101




KIl AND FOCUS GROUP DISCUSSION GUIDES

Klls with WSC Staff
Effectiveness:

1. To what extent were the intended Project goals, outcomes, and outputs achieved and how?
e How closely aligned were the achieved results with the originally stated Project goals and objectives?
e Can you provide specific examples of achieved outcomes and outputs?
e What strategies or interventions contributed most to the achievement of Project objectives?

2. To what extent did the Project reach the targeted beneficiaries at the Project goal and outcome levels? How many
beneficiaries have been reached?
e Were the targeted beneficiaries reached as intended at both the goal and outcome levels? Were there any
changes?
e How many beneficiaries were directly impacted by the Project’s activities?

3. What internal and external factors contributed to the achievement and/or failure of the intended Project goals,
outcomes, and outputs? How?

e What internal Project factors facilitated or hindered the achievement of objectives?

e Were there any external factors (e.g., socio-economic, political) that influenced Project outcomes?

e How did these factors impact the Project’s effectiveness?

Relevance:

4. To what extent do the achieved results continue to be relevant to the needs of women and girls as well as service
providers?
e Have the Project results remained aligned with the evolving needs of women, girls, and service providers?
e How have changes in the context influenced the relevance of Project outcomes?

Efficiency:
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5. To what extent was the Project efficiently and cost-effectively implemented?
e How efficiently were Project resources allocated and utilized?
e Were there any instances of inefficiency or resource wastage during Project implementation?

Sustainability:

6. To what extent will the achieved results, especially any positive changes in the lives of women and girls, be
sustained after this Project ends?

e What mechanisms or strategies are in place to ensure the sustainability of Project outcomes?
e How likely is it that positive changes will endure beyond the Project’s duration?

7. How likely is it that prepared materials will be institutionalized and sustained?
e What plans exist for the institutionalization of Project materials and resources?
e Are there any barriers or challenges to the long-term sustainability of Project outputs?

Impact:

8.To what extent has the Project contributed to ending violence against women, gender equality, and/or women’s
empowerment (both intended and unintended impact)?
e What specific changes have been observed in the prevalence of violence against women and gender equality
as a result of the Project?
e Have there been any unintended consequences, either positive or negative?

9. To what extent has this Project generated positive changes in the attitudes and practices of service providers
working with women and girl survivors of domestic violence? What are the key changes in the lives of those women
and/or girls served by the providers? Please describe those changes.
e What shifts have occurred in the attitudes and behaviors of service providers towards survivors of domestic
violence?
e Can examples be provided of how these changes have positively impacted the lives of survivors?

Knowledge Generation:

10. To what extent has the Project generated knowledge, promising or emerging practices in the field of EVAW/G
that should be documented and shared with other practitioners?

e What new insights or practices have emerged from the Project’s implementation?

e How can these insights be disseminated effectively to benefit other practitioners?
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K11 with UN Trust Fund Portfolio Manager

Effectiveness:
e To what extent were the intended Project goals, outcomes, and outputs achieved from your perspective?
e How effectively did the Project align with the goals and objectives of the UN Trust Fund?
e What have been the most significant achievements and challenges of the Project from a donor’s perspective?

Sustainability:
e How sustainable do you perceive the Project outcomes to be, and what steps can be taken to ensure their
longevity?

K11 with Government Agency

Effectiveness:
e How has the Project aligned with national policies and priorities on gender equality and ending violence
against women?
e What impact has the Project had on government initiatives and policy reforms?
e What challenges and successes have been observed in the collaboration between WSC and government
agencies?

Relevance:
e To what extent do the achieved results (Project goal, outcomes, and outputs) continue to be relevant to the
needs of women and girls as well as service providers?

Sustainability:
e To what extent will the achieved results, especially any positive changes in the lives of women and girls
(Project goal level), be sustained after this Project ends?
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K11 with Police Department

Effectiveness:
e How has the Project influenced police practices and responses to domestic violence cases?
e What training or capacity-building efforts were most effective in changing attitudes and practices within the
police department?

Sustainability:
e What additional support or improvements are needed to enhance the police’s role in addressing domestic
violence?

Impact:
e To what extent has this Project generated positive changes in the attitudes and practices of service providers
working with women and girl survivors of domestic violence?

Knowledge Generation:
e What new insights or practices have emerged from the Project’s implementation?

Focus Group Discussion with Coalition of Domestic Violence Support Centers Members

Effectiveness:
e What collaborative efforts with WSC have been most effective, and what challenges have you faced?

Impact:
e How has the Project impacted your organization’s capacity to address domestic violence and gender
equality?

Relevance:
e To what extent do the achieved results (Project goal, outcomes, and outputs) continue to be relevant to the
needs of women and girls as well as service providers?
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Sustainability:
e To what extent will the achieved results, especially any positive changes in the lives of women and girls
(Project goal level), be sustained after this Project ends?

Focus Group Discussion with Women Survivors

Impact:
e How has the Project impacted your lives and your ability to seek support and protection?
e What are the key changes in your lives, served by the providers? Please describe those changes.

Effectiveness:
e What services or support have been most beneficial, and what areas need improvement?
e How has the Project influenced your understanding of your rights and your confidence in seeking help?

Focus Group Discussion with Economic Empowerment Program Participants

Effectiveness:
e How has the economic empowerment program impacted your financial independence and overall well-
being?

e What challenges and successes have you experienced in the program?

Sustainability:
e How can the program be improved to better support women’s economic empowerment?

Focus Group Discussion with Social Workers
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Effectiveness:
e What training or resources have been most beneficial in your work?

Impact:
e How has the Project influenced your practices and approaches to supporting survivors of domestic violence?

Sustainability:
e What additional support or improvements are needed to enhance your role in supporting survivors?

Focus Group Discussion with Police Officers

Effectiveness:
e What training or capacity-building efforts were most effective in changing attitudes and practices?

Impact: How has the Project influenced your practices and approaches to supporting survivors of domestic

violence?

Sustainability: What additional support or improvements are needed to enhance the police’s role in addressing
domestic violence?

12.6 Annex: Focus Group Discussion Consent Form

INFORMATION AND CONESENT FORM
FOCUS GROUP DISCUSSION

Dear participant,

107




I agree to participate:

Thank you for your consent to participate in this discussion. Your opinion is very valuable and your input
is important for our evaluation.

The information you provide is anonymous, including your views shall not be associated with your name.
For this reason, we will not communicate with each other by names, but by numbers: from 1 to 10.

Typically, such meetings are recorded. We/ | also want to audio-record this focus group discussion to ensure
that we / I do not miss any important thoughts, opinions, and ideas presented today in the group. The
recording will not be associated with the names of the participants. The access to the recording is strictly
limited; the recording will be used within the scope of this study only for analytical purposes.

You can skip to refuse to answer any question during the discussion, and at any moment of the discussion,
if you wish, you can withdraw from the discussion by announcing it aloud.

It is important that the discussion participants respect each other and uphold the principle of confidentiality
regarding each other’s responses. Even if any presented opinion significantly differs from your own opinion

and ideas, it is necessary to respect that person and and allow the latter to express it.

If you have questions now or after the focus group discussion is over, you can always contact the
representative of our research team, using the contact details provided on this information form below:

Please sign below if your agree to participate in this focus group discussion.

Contacts: Moderator ’s name and surname, e-mail address, mobile number.

12.7 Appendix: Evaluation Questions with Sub-Questions
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Evaluation Criteria

Mandatory Evaluation Question

EFFECTIVENESS

1. To what extent were the intended Project goal, outcomes, and outputs (Project

results) achieved and how?

- How closely aligned were the achieved results with the originally stated/ outlines Project

goals/ objectives?

- Can specific examples of achieved outcomes and outputs be provided?

- What strategies or interventions contributed most to the achievement of Project objectives?

2. To what extent did the Project reach the targeted beneficiaries at the Project goal

and outcome levels? How many beneficiaries have been reached?

- Were the targeted beneficiaries reached as intended at both the goal and outcome levels?

Were there any changes?

- How many beneficiaries were directly impacted by the Project’s activities?

3. What internal and external factors contributed to the achievement and/or failure of

the intended Project goal, outcomes, and outputs? How?

- What internal Project factors facilitated or hindered the achievement of objectives?

- Were there any external factors (e.g., socio-economic, political) that influenced Project

outcomes?

- How did these factors impact the Project’s effectiveness?
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Evaluation Criteria

Mandatory Evaluation Question

RELEVANCE

4. To what extent do the achieved results (Project goal, outcomes, and outputs)

continue to be relevant to the needs of women and girls as well as service providers?

- Have the Project results remained aligned with the evolving needs of women, girls, and

service providers?

- How have changes in the context influenced the relevance of Project outcomes?

EFFICIENCY

5. To what extent was the Project efficiently and cost-effectively implemented?

- How efficiently were Project resources allocated and utilized?

- Were there any instances of inefficiency or resource wastage during Project

implementation?

SUSTAINABILITY

6. To what extent will the achieved results, especially any positive changes in the lives

of women and girls (Project goal level), be sustained after this Project ends?

- What mechanisms or strategies are in place to ensure the sustainability of Project

outcomes?

- How likely is it that positive changes will endure beyond the Project’s duration?

7. How likely is it that prepared materials will be institutionalized and sustained?

- What plans exist for the institutionalization of Project materials and resources?

- Are there any barriers or challenges to the long-term sustainability of Project outputs?
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Evaluation Criteria

Mandatory Evaluation Question

IMPACT

8. To what extent has the Project contributed to ending violence against women,
gender equality, and/or women’s empowerment (both intended and unintended

impact)?

- What specific changes have been observed in the prevalence of violence against women

and gender equality as a result of the Project?

- Have there been any unintended consequences, either positive or negative?

9. To what extent has this Project generated positive changes in the attitudes and
practices of service providers working with woman and girl survivors of domestic
violence? What are the key changes in the lives of those women and/or girls served by

the providers? Please describe those changes.

- What shifts have occurred in the attitudes and behaviors of service providers towards

survivors of domestic violence?

- Can examples be provided of how these changes have positively impacted the lives of

survivors?

Knowledge Generation

10. To what extent has the Project generated knowledge, promising or emerging
practices in the field of EVAWI/G that should be documented and shared with other

practitioners?

- What new insights or practices have emerged from the Project’s implementation?
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Evaluation Criteria Mandatory Evaluation Question

- How can these insights be disseminated effectively to benefit other practitioners?

12.8 Annex: Consulted Documents

The following documents will be considered to be consulted during the evaluation process:

e Project proposal, outlining goals, objectives, and expected outcomes

e Work plans and timelines

o Blank records of documents used when providing services to beneficiaries, including case files, intake forms
e Reports on the number of beneficiaries served and types of services provided

o Training materials used for training police and social workers

o Attendance records from training sessions

« Meeting notes from case study sessions with social workers

o Assessments of training and case study effectiveness

o Documentation of the process to standardize intake forms, including drafts, feedback, and final approvals
o Progress and annual reports assessing the impact of the Project on beneficiaries

o Case studies/testimonials from beneficiaries

« Budgets and financial statements showing Project expenditures and funding allocations

12.9 Annex: Final Terms of Reference

Terms of Reference

Consultant for final external evaluation
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Location: Yerevan, Armenia

Application deadline: March 25, 2024

Languages required: Armenian, English

Starting date: April 1, 2024

Expected duration of assignment: 40 days over a period of 3 months

1. Background and Context

1.1. Background and context of the Project

Armenia is an upper middle-income country with a population of roughly 3 million located in the
South Caucasus. It is a member of the Eurasian Economic Union, the Council of Europe, and the
Collective Security Treaty Organization.

There is widespread discrimination in Armenia against women in the economic, political,
and social spheres, which is reflected by the 2023 Global Gender Gap Report, which ranked
Armenia 61st out of 146 countries. Armenia’s impressive rise in the rankings from 114 in 2021 to
61 in 2023 reflects substantial efforts by government initiatives and NGOs to address gender
disparities and promote inclusivity. However, Armenia still faces challenges, particularly
regarding the prevalence of domestic violence, which remains a significant issue.

In a large-scale nation-wide study carried out by the Republic of Armenia Statistical Service
in 2021, nearly a third of women (31.8%) reported having been subjected to psychological
violence by an intimate partner, one out of seven (14.8%) reported physical violence, one out of
fifteen (6.6%) reported sexual violence, and nearly a third (29.2%) reported economic violence.1
The findings from this study were relatively consistent with data from a 2016 nation-wide study,
which revealed that over half of men (53.3%) psychologically abused a female intimate partner,
nearly a fifth (17.4%) physically abused a partner, and one out of seven (14.6%) sexually abused
a partner.2 Domestic violence in Armenia has thus remained widespread—-and is likely
more prevalent than the figures shown by household surveys—despite the growing societal
awareness around gender-based violence. Marginalized women, including women with
disabilities, displaced women, LBT women, and women living with HIV, continue facing
multiple and intersecting forms of violence, discrimination and exclusion.

There is commendable progress with regards to preventing and combating domestic
violence, with the adoption of the law on the Prevention of Domestic Violence, Protection of
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Victims of Violence and Restoration of Peace in the Family in 20173, the establishment of DV
support centers in all regions of Armenia in 2020, and provisions on preventing and combating
violence against women in the new RA Criminal Code that went into effect in July 2022.

Though the landscape is slowly changing, greater protective measures are needed to break
the cycle of impunity and injustice and ensure that victims’ rights are protected. The
domestic violence law has prevention and protection components, but a punitive component is
absent. It also fails to highlight individual rights, instead placing emphasis on reconciliation and
traditional values. Moreover, while the Council of Europe Convention on preventing and
combating violence against women and domestic violence, also known as the Istanbul
Convention, was signed in 2017, it has yet to be ratified due to the existence of a strong opposition
movement perpetuating the misconception that the Convention is an attack on traditional family
values.

DV in Armenia has been exacerbated by the gendered impacts of the COVID-19 pandemic
and the 2020 Nagorno-Karabakh war. The pandemic laid bare all the political, societal, and
structural problems facing women victims of violence. During the 2020 lockdown, the WSC
reported a 50% increase in DV hotline calls from women who required both counseling and social
assistance. This already dire situation was made worse by the devastating 2020 Nagorno-
Karabakh War and forcible displacement of over 100,000 ethnic Armenians from Nagorno-
Karabakh in September 2023. The social and economic situation of marginalized women, in
particular, who were facing violence and affected by the war significantly deteriorated.

Taking into consideration the DV landscape and new challenges and developments, the WSC has
focused its efforts on capacity building and prevention. With support from the UN Trust Fund, the
WSC has provided comprehensive domestic violence services and an economic empowerment
program to survivors, conducted domestic violence outreach with at-risk displaced women and
girls, and led trainings and workshops with police and specialists at all 10 regional domestic
violence support centers.

1.2. Description of the Project

Organization Women’s Support Center

Project title Preventing and combating domestic violence in Armenia in
the COVID-19 and post-war context

Project Duration 3 years [May 15, 2021 — May 14, 2024]
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Budget and $150,000

Expenditure

Geographical Armenia

Areas

Specific forms of Physical,  psychological, sexual and  economic

Violence
Addressed by
the Project

violence perpetrated by an intimate partner or family member

Main
Objectives of
the Project

To support and protect women and girls against all forms of
domestic violence through the provision of
comprehensive domestic violence services to women and girls,
economic empowerment of women survivors, outreach to
displaced women and girls, and capacity building of frontline
workers

Key
Assumptions of
the Project

Access to Services: Survivors of domestic violence have access to and
are aware of the services provided by the Project, including
counseling, legal assistance, and economic empowerment programs.

Community Engagement: The Project’s community engagement efforts
are effective in raising awareness about domestic violence, changing
attitudes, and promoting gender equality.
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Capacity Building: Capacity-building activities for service providers
are successful in improving their skills and knowledge to better support
survivors of domestic violence.

Coordination and Collaboration: There is effective coordination
and collaboration among stakeholders, including government
agencies, NGOs, and community leaders, to address domestic
violence comprehensively.

Sustainability: The Project’s interventions are sustainable and will
continue to have a positive impact beyond the duration of the
Project.

Policy Environment: There is a supportive policy environment that
enables the Project to achieve its objectives, including legal frameworks
that protect survivors of domestic violence and promote gender
equality.

Data Availability: Sufficient data is available to assess the Project’s
outcomes and impact, including data on service utilization, changes in
attitudes and behaviors, and survivor outcomes.

Description of Primary beneficiaries include women and girls survivors of domestic
Targeted Primary | violence who access the WSC services and specialized service providers
and Secondary in all 10 provinces of Armenia, including specialists from the 10
Beneficiaries regional domestic violence support centers and police. Secondary

beneficiaries include children and other family members of those
primary beneficiaries receiving services who have benefitted from the
Project.
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Key
Implementing
Partners and
Stakeholders

o O O

Women’s Support Center NGO

Republic of Armenia Ministry of Labor and Social Affairs
Republic of Armenia Police Department

10 regional domestic violence support centers including:
Family Without Violence NGO (Lori region)

Women’s Rights House NGO (Shirak region)

Martuni  Women’s ~ Community  Council NGO
(Gegharkunik region)

Sose Women’s Issues NGO (Syunik region)

Resource Center for Women’s Empowerment NGO
(Kotayk region)

You Are Not Alone NGO (Ararat and Vayots Dzor regions)
For Equality Human Rights Defender NGO (Tavush region)
Young Avangard NGO (Armavir region)

Talin-Huys NGO (Aragatsotn region)

1.3. Strategy and Results Chain

Project In the COVID-19 and post-war context, 1,080 women and girls across

Goal Armenia will be supported and protected against all forms of domestic
violence by skilled service providers by May 2024.

Outcome 1 Output Displaced women and girls housed in collective shelters in 3
1.1 regions (Kotayk, Armavir, and

Women and girls

who are victims of DV or at risk

of DV have improved

access to
comprehensive
services and
resources

Yerevan) have improved knowledge to
prevent and address domestic violence.

Activity | 25 awareness raising workshops with
1.1.1 groups of displaced women/girls.

Output Beneficiaries across  Armenia—including
1.2 women with disabilities, women/girls victims
of sexual exploitation, displaced women and
girls, and members of other vulnerable
populations—receive comprehensive domestic
violence services.
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Activity | Comprehensive DV services for 630
1.2.1 beneficiaries.
Outcome 2 Output Beneficiaries enrolled in our economic
Women survivors of DV are 2.1 empowerment program complete
economically empowered to vocational training, secure employment,
live independently and free of and/or start their own small businesses.
abuse.
Activity | 6 business and entrepreneurship workshops
2.1.1 and individual counseling for 3 groups of
women enrolled in  the  economic
empowerment program (75 total).
Outcome 3 Output Police and social workers who participate
Service providers will be | 3.1 in trainings have improved knowledge and
supported to skills on how to prevent and address DV.
improve their
attitudes and Activity | Full-day DV service provision training
sensitivity towards DV through 3.11 consisting of 6 modules with 4 groups of
trainings that are formally police (80 total).
approved as Activity | Annual refresher training for 20 social
sta.n(.jards by the ) 3.1.2 workers at regional crisis centers.
Ministry of Labor and Social
Affairs. Activity | Quarterly trainings on special topics in DV
3.1.3 for 20 social workers at regional centers.
Activity | Monthly case study workshops for 20
3.14 social workers at regional centers.
Output [ The Ministry of Labor and Social Affairs
3.2 formally approves training curricula as
standards for the field.
Activity [ Roundtable discussion with MLSA to
3.2.1 formally approve the WSC training

curricula.
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2. Purpose of the Evaluation

2.1. Why the evaluation needs to be carried out.

This is a mandatory final Project evaluation required by the UN Trust Fund to End Violence
against Women. The evaluation will allow us to assess to what extent the WSC Project
helped meet the outcomes listed above.

2.2. How the evaluation results will be used, by whom and when.

The WSC will use the evaluations as a baseline for ongoing programming efforts related to
their capacity building prevention efforts. It will be shared with partner organizations including
all regional domestic violence support centers and key decision-makers in an effort to build off
of lessons learned and best practices.

What decisions will be taken after the evaluation is completed.

Based on the evaluation provided, the WSC will decide what course of action to take to ensure
that future capacity building and prevention efforts follow best practices. This may include
a revision of previously-used and new approaches to service provision and training.

3. Evaluation Objectives and Scope

3.1. Scope of Evaluation
o Timeframe: The evaluation needs to cover the entire Project duration.
o Geographical Coverage: The evaluation needs to cover all regions of Armenia where
program activities have taken place.
o Target groups to be covered: The evaluation needs to cover the target primary and
secondary beneficiaries as well as broader stakeholders.

3.2. Objectives of the Evaluation
o To evaluate the entire Project carried out from May 15, 2021 to May 14, 2024 against
the effectiveness, relevance, efficiency, sustainability, knowledge generation and impact
criteria, as well as the cross-cutting gender equality and human rights criteria (defined
below);

o To identify key lessons and promising or emerging good practices in the field of

ending violence against women and girls, for learning purposes;
o To offer recommendations for ongoing sustainability of program efforts.
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4. Evaluation Questions and Criteria

Evaluation Criteria

Mandatory Evaluation Question

Effectiveness: A measure of the extent to
which a Project attains its objectives /
results (as set out in the Project document
and results framework) in accordance with
the results chain.

. To what extent were the intended Project goal,

outcomes and outputs (Project results)
achieved and how?

. To what extent did the Project reach the

targeted beneficiaries at the Project goal and
outcome levels? How many beneficiaries have
been reached?

. What internal and external factors contributed

to the achievement and/or failure of the
intended Project goal, outcomes and outputs?
How?

Relevance: The extent to which the Project
is suited to the priorities and policies of the
target group and the context.

. To what extent do the achieved results

(Project goal, outcomes and outputs) continue
to be relevant to the needs of women and
girls as well as service providers?

Efficiency: Measures the outputs -
qualitative and quantitative - in relation to
the inputs. It is an economic term which
refers to whether the Project was delivered
cost effectively.

. To what extent was the Project efficiently and

cost-effectively implemented?

Sustainability: Sustainability is concerned
with measuring whether the benefits of a
Project are likely to continue after the
Project/funding ends.

. To what extent will the achieved results,

especially any positive changes in the lives of
women and girls (Project goal level), be
sustained after this Project ends?

How likely is it that prepared material (i.e.
the intake form) will be institutionalized and
sustained?
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Impact: Assesses the changes that can be
attributed to a particular Project relating
specifically to higher-level impact (both
intended and unintended).

8.

10.

To what extent has the Project contributed to
ending violence against women, gender
equality and/or women’s empowerment (both
intended and unintended impact)?

To what extent has this Project generated
positive changes in the attitudes and practices
of service providers working with woman
and girl survivors of domestic violence?

What are the key changes in the lives of those
women and/or girls served by the providers?
Please describe those changes.

Knowledge generation: Assesses whether
there are any promising practices that can
be shared with other practitioners.

11.

To what extent has the Project generated
knowledge (including “key lessons”),
promising or emerging practices in the field
of EVAW/G that should be documented and
shared with other practitioners?

Gender Equality and Human Rights

12.

Cross-cutting criteria: the evaluation should
consider the extent to which human rights
based and gender responsive approaches have
been incorporated throughout the Project and
to what extent.

5. Evaluation Design and Methodology

5.1. Proposed Evaluation Design

The evaluation will utilize a mixed-methods approach to assess the effectiveness and impact of
the Project aimed at preventing and addressing domestic violence in Armenia. The design will
combine quantitative and qualitative data collection methods to provide a comprehensive
understanding of the Project’s outcomes and impacts. The evaluation design will be left to the

discretion of the evaluator.
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5.2. Data sources
Data sources will include Project documents, reports, and data collected by the WSC and
other relevant stakeholders.
More specifically, this includes:
e Project proposal and concept note
e Project work plan and timeline
e Dbudget and financial reports
e monitoring and evaluation plan
e training materials and manuals
e progress reports
e monitoring data including monitoring forms, checklists, and surveys
e success stories and case studies
e quantitative data including beneficiary demographics, the number of beneficiaries served
and services provided
e qualitative data including feedback from beneficiaries and partners

Additionally, primary data will be collected through surveys, interviews, and focus group
discussions with Project beneficiaries, staff, and key stakeholders.

5.3. Proposed data collection methods and analysis
Quantitative data will be collected through surveys administered to a sample of Project
beneficiaries and stakeholders. Qualitative data will be collected through in-depth interviews
and focus group discussions using purposive sampling. We expect interviews and focus group
discussions to be conducted with:

e 10 beneficiaries/survivors who accessed services

e 10 representatives of all 10 regional domestic violence support centers

e 4 police officers

e key stakeholders from the Ministry of Labor and Social Affairs

e Project staff members

Whenever feasible, in-depth interviews and focus group discussions with beneficiaries,
service providers, and other key stakeholders should be conducted in-person. However, in
situations where logistical constraints or unavailability make in-person meetings impractical, in-
depth interviews may be conducted online in a location that is confidential and safe.

Data analysis will involve both descriptive statistics for quantitative data and thematic analysis
for qualitative data. While the abovementioned should be used as a guide, the data collection
methods and analysis will be left to the discretion of the evaluator.

5.4. Proposed Sampling Methods
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The evaluator should employ a sampling strategy and variety of data collection methods to
ensure representation and a comprehensive perspective of the total population targeted by the
Project which included 630 survivors of domestic violence, 20 specialist service providers from
the regional domestic violence support centers, and 40 police officers. Data collection methods
should include a combination of methods such as surveys, interviews, focus group discussions,
and document reviews to gather data from stakeholders. These data collection efforts should cover
all 10 provinces and capture the perspectives and experiences of beneficiaries and stakeholders
from different regions.

5.5. Field Visits

Field visits will be conducted to Project sites and communities to observe Project activities,
gather additional data, and validate information collected through other methods. The evaluator
should make at least 3 field visits to provinces outside of Armenia, taking into consideration that
the Project reached the whole country.

5.6. Level of Stakeholder engagement

Stakeholder engagement will be key throughout the evaluation process. Stakeholders, including
Project staff, beneficiaries, government officials, and community leaders, should be involved in
the design, data collection, analysis, and reporting phases to ensure the evaluation is relevant and
meaningful to them. More specifically, consultations with stakeholders should be conducted to
gather input and feedback sessions organized to present the proposed evaluation plan. Stakeholders
including Project staff, beneficiaries, government officials, and community leaders, should be
included in interviews and focus group discussions. In the analysis phase, review meetings should
be organized with stakeholders to present and discuss the preliminary findings of the
evaluation. Moreover, validation workshops should be facilitated to give stakeholders the
opportunity to review and validate the evaluation findings and recommendations. During the
reporting phase, a draft evaluation report should be shared with stakeholders for their review and
feedback before finalizing the report.

6.Evaluation ethics

The evaluation of the Project must adhere to the highest ethical standards to ensure the
safety, rights, and well-being of all participants. The evaluation must be conducted in accordance
with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’ and specific
safeguards and protocols will be put in place to protect respondents and those collecting data
from harm. This must ensure the rights of the individual are protected and participation in the
evaluation does not result in further violation of their rights. The evaluator must take the
following into consideration: ¢ Protection of Respondents’ Rights
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Privacy and Confidentiality: All respondents’ information will be treated with the utmost
confidentiality. Data collected will be anonymized and stored securely.

Informed Consent: Informed consent will be obtained from all participants before data
collection. Participants will be fully informed about the purpose of the evaluation, their rights,
and the use of the data collected.

Protection from Harm: Measures will be taken to ensure that participation in the evaluation does
not result in further harm to respondents. Sensitivity will be exercised in data collection
and dissemination to avoid stigmatization or re-traumatization.

Training and Expertise

The evaluator will have already been trained in collecting sensitive information, particularly
data relating to violence against women. They will demonstrate cultural competence and
sensitivity in their interactions.

Data Collection and Analysis

Culturally Appropriate Tools: Data collection tools will be designed in a culturally appropriate
manner using simple Armenian and will be sensitive to the local context. They will be pre-tested
to ensure clarity and relevance.

Timing and Location: Data collection visits will be organized at times and locations that minimize
risk to respondents and the evaluator. Safety and security considerations will be paramount in the
planning of field visits.

Referral Information: Interviewers or data collectors will be trained to provide information on

support services available to individuals in situations of risk. Referrals to organizations that can
provide counseling and other support will be offered as needed.

7. Key Deliverables of the Evaluator and Timeframe

No. | Deliverable Description of expected deliverables Deadline
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Evaluation The inception report provides the grantee By April
Inception organization and the evaluators with an opportunity 15, 2024
Report to verify thatthey share the same understanding
(language about the evaluation and clarify any
of misunderstanding at the outset.
report:
English) An inception report must be prepared by the
evaluator before going into the technical mission and
full data collection stage. It must detail the
evaluator’s understanding of what is being evaluated
and why, showing how each evaluation question will
be answered by way of: proposed methods,
proposed sources of data and data collection/
analysis procedures. The inception report must
include a proposed schedule of tasks, activities and
deliverables,
designating a team member with the lead
responsibility for each task or product.
Draft The evaluator must submit a draft report for review By June
Evaluation and comments by all parties involved. The report 15, 2024
Report needs to meet the minimum requirements specified
in the TOR.
The grantee and key stakeholders in the
evaluation must review the draft evaluation
report to ensure that the evaluation meets the
required quality criteria.
Final Relevant comments from key stakeholders must be | By July
Evaluation well integrated in the final version, and the final | 15, 2024
Report report must meet the minimum requirements

specified in the TOR.

The final report must be disseminated widely
to the relevant stakeholders and the general
public.
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Advocacy Brief | Two-page summarized report that draws from the By July
final evaluation to use for advocacy purposes. 15, 2024

8. Evaluation Team Composition

8.1. Roles and Responsibilities

The Evaluation will be conducted by an individual consultant, who will be responsible for
undertaking the evaluation from start to finish with supervision of the evaluation task manager
from the WSC, for the data collection and analysis, as well as report drafting and finalization in
English.

8.2. Required Competencies
At least 5 years’ experience in conducting external evaluations, with mixed-methods evaluation
skills and having flexibility in using non-traditional and innovative evaluation methods:

Expertise in gender and human-rights based approaches to evaluation and issues of
violence against women and girls

Specific evaluation experiences in the areas of ending violence against women and girls
Experience in collecting and analyzing quantitative and qualitative data

In-depth knowledge of gender equality and women’s empowerment

A strong commitment to delivering timely and high-quality results, i.e. credible
evaluation and its report that can be used

A strong team leadership and management track record, as well as interpersonal

and communication skills to help ensure that the evaluation is understood and used.
Good communication skills and ability to communicate with various stakeholders

and to express concisely and clearly ideas and concepts

Regional/Country experience and knowledge: in-depth knowledge of Armenia is
required.

Language proficiency: fluency in English and Armenian is mandatory.

9. Management Arrangements of the Evaluation

Name of group Roles and responsibilities Name of staff responsible
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Evaluator/
Evaluation Team

External
evaluator/consultant to
conduct an external
evaluation based on the
contractual agreement
and the Terms of
Reference, and under the
day-to-day supervision of
the Evaluation Task
Manager.

External evaluator

Evaluation Task Manager

The Project manager will
manage the entire evaluation
process under the overall
guidance of the senior
management, to:

1) lead the development and
finalization of the evaluation
TOR in consultation with key
stakeholders and the senior
management; 2) manage the
recruitment of the

external evaluator; lead the
collection of the

key documents and data to be
share with the evaluator at
the beginning of the inception
stage; 3) liaise and coordinate
with the evaluator throughout
the process to ensure
effective communication and
collaboration;

4) provide administrative and
substantive technical support
to the evaluator and work
closely with the evaluator,
reference group, and advisory
group throughout the
evaluation; 5) lead the
dissemination of the report and

Project Manager of
Grantee Organization —
Hasmik Gevorgyan
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follow up activities after
finalization of the report

Commissioning Organization

Senior management of the
organization

who commissions the
evaluation (grantee) —
responsible for:

1) allocating adequate
human and financial
resources for the
evaluation;

2) guiding the evaluation
manager;

3) preparing responses to the
recommendations generated
by the evaluation.

Senior Management
of Grantee Organization —
Maro Matosian

mary and secondary
partners and stakeholders of
0 provide necessary

the evaluation team and to
aft report for
\nce

Representatives of
regional domestic
violence support centers
Leading specialists at
the Police Department
Leading specialists at the
Division of Women’s
Issues under the Ministry
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of Labor and Social

Affairs.

Advisory | Include a focal point from the UN Women Regional UN Trust Fund
Group Office and the UN Trust Fund Portfolio Manager to Portfolio Manager —
review and comment on the draft TOR and the draft Etsehiwot Eguale
report for quality assurance and provide technical
support if needed.
10.  Timeline of the entire evaluation process
Stage of Key Task Responsible Number Timeframe
Evaluation of
working
days
required
Inception Briefings to orient the Evaluation 10 April 1-8
stage evaluator Task Manager working
: days _
Desk review of key Evaluator April 1-8
documents
Finalizing the Evaluator April 8-15
evaluation design
and methods
Submit draft Inception Evaluator By April
report 15, 2024
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Review Inception Evaluation 5 working By April
Report and provide Task Manager, days 20, 2024
feedback Stakeholder
Group and
UNTF
Incorporating comments Evaluator 4 working By April
and revising the days 24, 2024
inception report
Submitting final Evaluator
version of inception
report
Review final Inception Evaluation 5 working By April
Report and approve Task days 29, 2024
Manager, Stakeho
Ider
Group and
UNTF
Data Desk research Evaluator 10 By May 9,
collection working 2024
and days
analysis sta
ge In-country technical Evaluator Over 4 By May
mission for data weeks 31, 2024
collection (visits to the
field, interviews,
questionnaires, etc.)
Synthesis Analysis and Evaluator 2 weeks By June
and interpretation of findings 15, 2024
reporting
stage Preparing a first draft Evaluator
report
Review of the draft Evaluation 10 By June
report with key Task working 26, 2024
stakeholders Manager, Stakeho days

for quality assurance

Ider
Group and
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UNTF

Consolidate comments Evaluation
from all the groups and Task Manger
submit the consolidated
comments to evaluation
team
Incorporating comments Evaluator 10 days By July 6,
and preparing second 2024
draft evaluation report
Final review and approval Evaluation 5 working By July 11,
of report Task days 2024
Manager, Stakeh
older
Group and
UNTF
Final edits and submission Evaluator 4 working By July
of the final report days 15, 2024

12.10 Annex: Recommended Evaluation Report Structure

This is a template for the final evaluation report. Evaluator may add additional sections to the evaluation
report as they wish. All text in italics is provided as instructions explain each section and to inform the
contracted evaluator of UN Trust Fund requirements for each section and subsection, and for evaluation

task managers to reference as they review deliverables.

131




Final Project Evaluation Report Outline

| Title and opening pages
o Title page (with key Project information)
o Table of contents
a. List of acronyms and abbreviations
Il Context and description of the Project
111 Evaluation purpose, objectives and scope
« Evaluation criteria and key questions (including — but not limited to — the mandatory questions
requested by the UN Trust Fund)
IV Evaluation methodology (see suggested template)
o Description of overall design
o Data sources
o Description of data collection methods and analysis
o Description of sample and sampling design
b. Limitations
V Safety and ethical considerations and protocols put in place
VI Findings with analysis per evaluation question
V11 Conclusions per evaluation criteria
V111 Recommendations per evaluation criteria
IX Annexes:
e Terms of reference
o Evaluation matrix
« Beneficiary data sheet
» Data collection instruments and protocols
o List of stakeholders interviewed or consulted (without direct reference to individuals unless
consent has been given)
o List of documents reviewed

Evaluation Report Structure with Detailed Instruction

1. Title and cover page
o Name of the Project
« Locations of the evaluation conducted (country, region)
o Period of the Project covered by the evaluation (month/year — month/year)
o Date of the final evaluation report (month/year)
« Name and organization of the evaluator(s)
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o Name of the organization(s) that commissioned the evaluation
e Logo of the grantee and of the UN Trust Fund

2. Table of Content
3. List of acronyms and abbreviations

4, Executive summary

A standalone synopsis of the substantive elements of the evaluation report that provides a reader
with a clear understanding of what was found and recommended and what has been learnt from the
evaluation. It includes:

« Brief description of the context and the Project being evaluated,;

e Purpose and objectives of evaluation;

« Intended audience;

o Short description of methodology, including rationale for choice of methodology, data

sources used, data collection & analysis methods used, and major limitations;
e Most important findings with concrete evidence and conclusions; and
o Key recommendations.

5. Context of the Project
« Description of critical social, economic, political, geographic and demographic factors
within which the Project operated.
e An explanation of how social, political, demographic and/or institutional context
contributes to the utility and accuracy of the evaluation.

6. Description of the Project
The Project being evaluated needs to be clearly described. Project information includes:

« Project duration, Project start date and end date

« Description of the specific forms of violence addressed by the Project

o Main objectives of the Project

« Importance, scope and scale of the Project, including geographic coverage

« Strategy and theory of change (or results chain) of the Project with the brief description of
Project goal, outcomes, outputs and key Project activities

o Key assumptions of the Project

o Description of targeted primary and secondary beneficiaries as well as key implementing
partners and stakeholders

« Budget and expenditure of the Project

7. Purpose of the evaluation
e Why the evaluation is being done
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« How the results of the evaluation will be used

« What decisions will be taken after the evaluation is completed

« The context of the evaluation is described to provide an understanding of the setting in
which the evaluation took place

8. Evaluation objectives and scope
« A clear explanation of the objectives and scope of the evaluation.
« Key challenges and limits of the evaluation are acknowledged and described.

9. Evaluation Team
o Brief description of evaluation team
o Brief description of each member’s roles and responsibilities in the evaluation
o Brief description of work plan of evaluation team with the specific timeline and
deliverables

10. Evaluation Questions
« The original evaluation questions from the evaluation TOR are listed and explained, as
well as those that were added during the evaluation (if any).
« Abrief explanation of the evaluation criteria used (e.g. relevance, efficiency, effectiveness,
sustainability and impact) is provided.

11. Evaluation Methodology
o Description of overall design
o Data sources
« Description of data collection methods and analysis
o Description of sampling
« Description of ethical considerations in the evaluation
o Limitations of the evaluation

12. Findings and Analysis per Evaluation Question
13.  Conclusions
14. Recommendations
15. Annexes
o Final Version of Terms of Reference (TOR) of the evaluation

o Evaluation Matrix. This should be submitted complete with indicators, data sources and
data collection methods per evaluation question.
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Beneficiary Data Sheet. This should provide the total number of beneficiaries reached by
the Project as assessed by the evaluator/s.
Additional methodology-related documentation
e This should present data collection instruments including questionnaires,
interview guide(s), observation protocols, informed consent statements, etc. And
safety and ethical protocols.
Lists of persons and institutions interviewed or consulted and sites visited
o As appropriate, specification of the names of individuals interviewed should be
limited to ensure confidentiality in the report. Please provide the names of
institutions or organizations that they represent.
List of supporting documents reviewed

12.11 Annex: Evaluation Matrix

The evaluation matrix has been a key tool for the Evaluator that elaborates how the evaluation
questions were answered through the evaluation methods. This has been completed by the
Evaluator and annexed to both the inception report and the final evaluation report.

The matrix includes the UN Trust Fund evaluation criteria and questions.

Evaluation Evaluation Questions Indicators Data Source and Data
Criteria Collection Methods
Effectiveness To what extent were the intended e Number of Project e Project reports

Project goal, outcomes and outputs goals achieved

(Project results) achieved and o Project reports

how? e Number of outcomes

achieved o Final Project
reports

e Number of outputs
achieved
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To what extent did the Project reach
the targeted beneficiaries at the
Project goal and outcome levels?
How many beneficiaries have been
reached?

Feedback from
beneficiaries (i.e.
extent to which they
feel supported to
leave a violent
situation, received
quality of services,
had improved access
to services, could
become financially
independent as a
result of program)
Number of survivors
who received services
Perspectives of key
stakeholders on the
importance of gender
sensitive protocols for|
service providers
working with DV
victims

Focus group
discussions with
beneficiaries

WSC internal
database

Focus group
discussions with

stakeholders

What internal and external factors
contributed to the achievement
and/or failure of the intended Project
goal, outcomes and outputs? How?

Stakeholder feedback

Interviews with the
WSC Project
Implementation
team and primary
beneficiaries

136




Relevance

To what extent do the achieved
results (Project goal, outcomes and
outputs) continue to be relevant to
the needs of women and girls?

Alignment of Project
results with current
needs

Feedback from
beneficiaries

Interviews with the

WSC Project
Implementation
team and

beneficiaries

Focus group
discussions with
beneficiaries

Coherence

To what extent has the intervention
supported or undermined other
EVAW/G initiatives, and vice
versa.

Degree of alignment
with other initiatives

Stakeholder
feedback

Document review
of related Projects

Interviews with
Project partners

Efficiency

To what extent was the Project
efficiently and cost-effectively
implemented?

Cost-effectiveness
ratio

Timeliness of Project
activities

Resource utilization

Financial reports

Project
implementation
records (mid-term
or annual reports)

Interviews with
Project
management team

Sustainability

To what extent will the achieved
results, especially any positive
changes in the lives of women and
girls (Project goal level), be
sustained after this Project ends?

Continuation of
Project activities
post-funding

Continued operation
of support networks
for survivors beyond
the Project’s
duration.

Interviews with
beneficiaries  and
Project
management

Interviews with
domestic violence
support centers
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Long-term  benefits
observed

Interviews with
beneficiaries  and
Project
management

How likely is it that prepared
material (i.e. the intake form) will be
institutionalized and sustained?

Institutionalization
of documents

Interviews with
WSC Project
management  and
stakeholders

Impact

To what extent has the Project
contributed to ending violence
against women, gender equality
and/or women’s empowerment
(both intended and unintended
impact)?

Number of calls to
hotlines of domestic
violence support
centers

Number of reported
cases of violence and
based on  those
reported cases filed
by the police

Knowledge
improvement in
gender  sensitivity
and equality among
service providers

Knowledge

improvement in
gender  sensitivity
and equality among
primary beneficiaries

Percentage of
survivors enrolled in
the economic
empowerment

program who achieve

Interviews with the
WSC team and
focus group
discussions  with
domestic violence
support centers

Statistical data from
the WSC and the
Police Department

Training pre- &
post-test results

Focus group
discussions with
primary

beneficiaries

Statistical data from
the WSC
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financial
independence  and
stable employment as
a result of the
program.

Number of
institutions (e.g., DV
support center) that
have adopted and

consistently use
gender-sensitive
protocols and
documents

introduced by the
Project.

Focus group
discussions  with
domestic violence
support centers

Knowledge To what extent has the Project Number of Project
generation generated knowledge, promising or documented best documentation
emerging practices in the field of practices
EVAW/G that should be
documented and shared with other Number of shared Interviews  with
practitioners? knowledge products Project
implementation/
management team
and beneficiaries
Gender Equality |Cross-cutting criteria: the Inclusion of gender- Review of Project

and Human Rights

evaluation should consider the
extent to which human rights based
and gender responsive approaches
have been incorporated through-out
the Project and to what extent.

responsive
approaches

Feedback from
primary beneficiaries
(women and girls)

documentation

Focus group
discussions with
primary

beneficiaries
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12.12 Annex: List of Consulted Key Stakeholders

Stakeholders

Data collection method(s)

11.  Project Implementing | WSC NGO (Yerevan Office) Interviews (Number of interviews
Organization -3)

12.  Donor Organization UN Trust Fund representative Interview (Number of interviews

~1)

13.  Governmental RA MSLA representative Interview (Number of interviews

Agency -1)

14.  Police Department RA Police Department Interview (Number of interviews

~1)

15.  Other NGOs Coalition of Domestic Violence Support | Focus group (Number of Focus
Centers in Armenia Group — 1. Number of persons

involved the Focus Group
Discussion — 9)

16. Primary Beneficiaries | Women survivors of domestic violence | Focus Group(s) Focus group
and those enrolled in the economic | (Number of Focus Group — 2.
empowerment program Number of persons involved in

each Focus Group — 8, overall —

16)
17.  Secondary o Social workers Focus Groups (Number of Focus
Beneficiaries (Service o Police officers Group — 2 — 1 for social workers,
providers) and 1 for police officers,

respectively. Number of persons
involved in the social workers’
focus group — 17. Number of
persons involved in the police
officers’ group — 6.

Detailed List: Focus Group Discussions with the Project’s Secondary Beneficiaries (Police

Officers)

140




Date: July 19, 2024

N Position

Organization

Police Officer

[

RA Police Department, Ministry of Internal
Affairs)

2 Police Officer

RA Police Department, Ministry of Internal
Affairs)

3 Police Officer

RA Police Department, Ministry of Internal
Affairs)

4 Police Officer

RA Police Department, Ministry of Internal
Affairs)

5 Police Officer

RA Police Department, Ministry of Internal
Affairs)

6 Police Officer

RA Police Department, Ministry of Internal
Affairs)

Detailed List: Focus Group Discussions with the Project’s Secondary Beneficiaries (Social

Workers)

Date: June 24, 2024

N Organization

Position

1. “Family Without Violence”
NGO (Lori region)

Social Worker

2. “Family Without Violence”
NGO (Lori region)

Social Worker

3. “Women’s Rights House” NGO
(Shirak region)

Social Worker
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“Women’s Rights House” NGO
(Shirak region)

Social Worker

“Martuni Women’s Community
Council” NGO
(Gegharkunik region)

Social Worker

“Martuni Women’s Community
Council” NGO
(Gegharkunik region)

Social Worker

“Sose Women’s Issues” NGO
(Syunik region)

Social Worker

“Resource Center for Women’s
Empowerment” NGO
(Kotayk region)

Social Worker

“Resource Center for Women’s
Empowerment” NGO
(Kotayk region)

Social Worker

10.

“You Are Not Alone NGO”
(Vayots Dzor region)

Social Worker

11.

“You Are Not Alone NGO”
(Vayots Dzor region)

Social Worker

12.

“You Are Not Alone NGO”
(Ararat region)

Social Worker

13.

“You Are Not Alone NGO”
(Ararat region)

Social Worker

14.

“Talin-Huys” NGO (Aragatsotn
region)

Social Worker

15.

“For Equality Human Rights
Defender” NGO  (Tavush
region)

Social Worker
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“For Equality Human Rights Social Worker
Defender” NGO  (Tavush
region)

“Young  Avangard” NGO Social Worker
(Armavir region)

Detailed List: Focus Group Discussions with the Partners (Representatives from Regional
Domestic Violence Support Centers)

Date: June 21, 2024

Organization Position

“Family Without Violence” Director
NGO (Lori region)

“Women’s Rights House” Director
NGO (Shirak region)

“Martuni Women’s Community | Director
Council” NGO
(Gegharkunik region)

“Sose  Women’s  Issues” Director
NGO (Syunik region)

“Resource Center for Director
Women’s  Empowerment”
NGO (Kotayk region)
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6. “You Are Not Alone NGO” Director
(vVayots Dzor & Ararat
regions)
7. “For Equality Human Rights Director
Defender” NGO (Tavush
region)
8. “Young Avangard” NGO Director
(Armavir region)
9. “Talin-Huys” NGO (Aragatsotn | Director
region)
In-depth Interviews with Kls
Date Position, Organization Role in the Project
20.06.2024 Executive Director, Women’s | Senior Management
Support Center, NGO
20.06.2024 Director of Operations, Women’s | Evaluation Task Manager
Support Center, NGO
04.07.2024 Development Director, Women’s | Project Implementation Team Member
Support Center, NGO
12.07.2024 UN Trust Fund representative Donor
24.06.2024 Head of Department of Human | State stakeholder

Trafficking and Women’s Issues,
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RA Ministry of Labor and Social
Affairs

09.07.2024

Deputy Head of Department of
Prevention of Juvenile Crime and
Domestic Violence of the Police
of the Republic of Armenia,
Police Department, Ministry of
Internal Affairs

State stakeholder

Overall — 6 in-depth Kls; 48 Focus Group Discussion Participants.
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