
 

 1 

 

 
 

 

EVALUATION OF THE 

“TOGETHER BUILDING RESILIENCE" 

PROJECT 
 
 

 

Locations of the Evaluation conducted:  

Kosovo/Municipalities of Drenas, Lipjan, Shterpce, Skenderaj, Podujeve, and Ferizaj 

 

Period covered by the Evaluation: 

May 2021 to September 2024 

 

Name and Organization of the Evaluators:  

Dr. Louise Sperl (Lead), MMag. Bernadette Holzer, E.MA, Donjeta Ibra, M.A, Nehat Dervishi, B.A 

World University Services Austria (WUS Austria) 

 

 

 
 

 
Submitted to: 

 

 

 

 

 

 

 

 
 

 
 

  
Graz, Austria 

Pristina, Kosovo 

18th February, 2025 



 

 2 

TABLE OF CONTENTS 

 

1. Executive summary ....................................................................................................................6 

2. Background and context of the project ..................................................................................... 14 

3. Description of the project ......................................................................................................... 15 

4. Purpose of evaluation .............................................................................................................. 18 

5. Evaluation objectives and scope ............................................................................................... 18 

a. Scope of evaluation ................................................................................................................... 18 

b. Objectives of the evaluation ...................................................................................................... 19 

6. Evaluation team ....................................................................................................................... 19 

7. Evaluation questions and criteria ............................................................................................. 22 

8. Evaluation design and methodology ......................................................................................... 23 

8.1  Overall evaluation design ......................................................................................................... 23 

8.2  Data sources .............................................................................................................................. 23 

8.3  Data collection methods and analysis ....................................................................................... 24 

8.4  Description of sampling ............................................................................................................. 29 

8.5  Ethical considerations ................................................................................................................ 30 

8.6  Limitations of the methodology ............................................................................................... 31 

9. Findings and analysis per evaluation question................................................................................. 32 

9.1. Overall findings on project performance ........................................................................... 32 

9.2.  Effectiveness.................................................................................................................... 35 

9.2.1. Question 1: To what extent were the intended project goal, outcomes and outputs (project 

results) achieved and how?................................................................................................................ 35 

9.2.2. Question 2: Which factors which contributed to or hindered the achievement of these 

results? ………………………………………………………………………………………………………………………………………..44 

9.2.3. Overall challenges & improvements – Dimension Effectiveness .......................................... 46 

9.2.4. Overall rating – Dimension Effectiveness ............................................................................. 46 

9.3.  Relevance ........................................................................................................................ 46 

9.3.1. Question 3: To what extent do the achieved results continue to be relevant to the needs of 

women and girls? ............................................................................................................................... 46 

9.3.2. Question 4: How well does the project align with local policies and priorities .................... 48 

9.3.3. Overall challenges & improvements – Dimension Relevance ............................................... 49 

9.3.4. Overall rating – Dimension Relevance .................................................................................. 49 

9.4. Efficiency ......................................................................................................................... 50 

9.4.1. Question 5: To what extent was the project cost-effectively implemented? ...................... 50 



 

 3 

9.4.2. Overall challenges & improvements – Dimension Efficiency ................................................ 51 

9.4.3. Overall rating – Dimension Efficiency ................................................................................... 51 

9.5. Sustainability ................................................................................................................... 52 

9.5.1. Question 6: To what extent will the achieved results, especially any positive changes in the 

lives of women and girls (project goal level), be sustained after this project ends? ......................... 52 

9.5.2. Question 7: What mechanisms are in place to ensure the continuation of project benefits 
after the funding period? ................................................................................................................... 54 

9.5.3. Overall challenges & improvements – Dimension Sustainability ......................................... 55 

9.5.4. Overall rating – Dimension Sustainability ............................................................................. 55 

9.6. Impact ............................................................................................................................. 56 

9.6.1. Question 8: To what extent has the project contributed to ending violence against women, 

gender equality and/or women’s empowerment (both intended and unintended impact)? ........... 56 

9.6.2. Question 9: What unanticipated positive or negative impacts has the project on the target 

population? ........................................................................................................................................ 60 

9.6.3. Overall challenges & improvements – Dimension Impact .................................................... 60 

9.6.4. Overall rating – Dimension Impact........................................................................................ 61 

9.7. Knowledge Generation .................................................................................................... 61 

9.7.1. Question 10: To what extent has the project generated knowledge, promising or emerging 

practices in the field of EVAW/G that should be documented and shared with other 

practitioners? ..................................................................................................................................... 61 

9.7.2. Question 11: How effectively has the project facilitated the dissemination and adoption of 

its findings and best practices? .......................................................................................................... 62 

9.7.3. Overall challenges & improvements – Dimension Knowledge Generation .......................... 63 

9.7.4. Overall rating – Dimension Knowledge Generation .............................................................. 63 

9.8. Gender Equality and Human Rights .................................................................................. 64 

9.8.1. Question 12: To what extent have human rights-based and gender-responsive approaches 
have been incorporated throughout the project? ............................................................................. 64 

9.8.2. Question 13: How has the project contributed to promoting gender equality and upholding 
human rights in its target areas? ....................................................................................................... 65 

9.8.3. Overall challenges & improvements – Dimension Gender Equality and Human Rights ....... 66 

9.8.4. Overall rating – Dimension Gender Equality and Human Rights .......................................... 66 

10. Conclusions ......................................................................................................................... 67 

11. Recommendations ............................................................................................................... 69 

12. Annexes............................................................................................................................... 73 

Annex 1: Evaluation matrix .................................................................................................................... 73 

Annex 2: Data collection instruments .................................................................................................... 76 

I.) Questionnaires for semi-structured interviews ............................................................................. 76 



 

 4 

A.) Questionnaire for semi-structured interview/FG: Project coordinator KW4W/KW4W staff ...... 76 

B.) Questionnaire for semi-structured interview: Psychologists providing psychosocial counseling 80 

C.) Questionnaire for semi-structured interview: University of Prishtina (Department of Social Work 
and Psychology).................................................................................................................................. 83 

D.) Questionnaire for semi-structured interview: UN Women (project donor) ................................ 86 

E.) Questionnaire for semi-structured interview: Agency for Gender Equality ................................. 90 

II.) Focus group guidelines ................................................................................................................. 93 

A.) Focus group guidelines – Women and girls beneficiaries & agents of change ............................ 93 

B.) Focus group guidelines – Working group members for local COVID-19 mitigation plans related to 
EVAW/G .............................................................................................................................................. 97 

III.) Online surveys ............................................................................................................................ 100 

A.) Online survey targeting women and girls benefitting from the project .................................... 100 

B.) Survey for second-generation agents of change ........................................................................ 104 

IV.) Consent protocols ...................................................................................................................... 109 

A.) Consent protocol: Verbal consent for focus groups with women and girls ............................... 109 

B.) Consent protocol: Written consent form for other focus groups and interviews ...................... 110 

Annex 3: List of supporting documents reviewed ................................................................................ 112 

Annex 4: List of persons and institutions interviewed and consulted ................................................. 115 

Annex 5: Beneficiary data sheet ........................................................................................................... 118 

Annex 6: ToR for the Evaluation of the Project “Together Building Resilience” .................................. 119 

Annex 7: Timetable for field visits ........................................................................................................ 120 

Annex 8: Survey results ........................................................................................................................ 122 

a.) Results from online survey targeting women beneficiaries (Albanian speaking respondents) ...... 122 

b.) Results from online survey targeting women beneficiaries (Serbian speaking respondents) ........ 132 

c.) Results from online survey targeting agents of change .................................................................. 140 

 

  



 

 5 

Abbreviations 

 

 
AGE: Agency for Gender Equality 

CPWC: Center for the Protection of Women and Children 

CSO: Civil Society Organization 

CSW: Center for Social Welfare 

DAC: Development Assistance Committee 

EVAW/G: Ending Violence Against Women and Girls 

FG: Focus Group 

GBV: Gender-Based Violence 

KIIs: Key Informant Interviews 

KW4W: Kosova Women for Women 

MAP: Municipal Action Plan 

MoU: Memorandum of Understanding 

M&E: Monitoring and Evaluation 

NGO: Non-Governmental Organization 

PSS: Psychosocial Support Services 

UNEG: United Nations Evaluation Group 

UNFPA: United Nations Population Fund 

UNTF: United Nations Trust Fund 

UP: University of Prishtina 

VAWG: Violence Against Women and Girls 

WUS Austria: World University Service Austria 

  



 

 6 

1. Executive summary 

 

The "Together Building Resilience" project, implemented from May 2021 to September 2024, sought to 

address the systemic challenges faced by women and girls in six municipalities of Kosovo, challenges that 

were exacerbated by the COVID-19 pandemic. These included increased violence against women and girls 

(VAWG), economic instability, and limited access to psychosocial support services. The project’s 

comprehensive approach combined advocacy, economic empowerment, and psychosocial support to 

promote gender equality, enhance resilience, and foster sustainable change. It specifically targeted 

marginalized women, survivors of violence, and community stakeholders in Drenas, Lipjan, Shterpce, 

Skenderaj, Podujeve, and Ferizaj. 

The purpose of the evaluation was to assess the project’s performance against the criteria of effectiveness, 

relevance, efficiency, sustainability, and impact. It also aimed to evaluate the project's contributions to 

knowledge generation and gender equality and human rights principles. Additionally, the evaluation 

sought to provide actionable insights for future initiatives and to offer recommendations for sustaining 

and scaling the outcomes of the project. The findings are intended for key stakeholders, including Kosova 

Women for Women (KW4W), the UN Trust Fund (UNTF), policymakers, donors, and practitioners in the 

field of gender equality and human rights.  

A mixed-methods approach was employed for the evaluation, integrating both quantitative and 

qualitative data collection. Quantitative surveys targeted women beneficiaries and Agents of Change, 

providing critical insights into awareness levels, accessibility of services, and project outcomes. Qualitative 

data collection through focus groups and key informant interviews (KIIs) explored the lived experiences 

of beneficiaries and stakeholders. Secondary data analysis of project reports, monitoring data, and 

relevant national policies helped to triangulate and strengthen the findings. 

While the evaluation design was robust, certain limitations were noted. The short timeframe of the 

evaluation posed challenges in assessing long-term impacts, and ethical restrictions limited direct 

engagement with survivors of violence. These challenges were mitigated by indirect data collection from 

professionals and secondary sources, ensuring the findings remained credible and comprehensive. 

Key findings and conclusions 

The "Together Building Resilience" project has been highly successful in addressing the systemic 

challenges faced by women and girls in Kosovo, particularly in rural and marginalized communities, 

through psychosocial support, economic empowerment, and capacity-building interventions. The 

project demonstrated adaptability, sustainability, and high relevance to the needs of beneficiaries, 

contributing significantly to the prevention and mitigation of VAWG. 

 

Effectiveness – Rating: Highly effective (1) 

The project was highly effective, fully achieving its primary objectives. It successfully raised awareness of 

violence against women and girls (VAWG), improved access to psychosocial and economic services, and 

strengthened local stakeholders' capacity for gender-responsive planning. Key achievements included 

vocational training and economic empowerment programs, tailored psychosocial support sessions, and 
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the development of Municipal Action Plans (MAPs). Adaptive management strategies ensured smooth 

implementation, even in the face of logistical challenges. 

 

Women who participated in the project reported increased self-confidence, stronger support networks, 

and enhanced skills for employment. The vast majority of survey respondents expressed high satisfaction 

with these services, with nearly all beneficiaries stating that they would recommend them to other 

women. The Agents of Change initiative played a crucial role in raising awareness, reaching thousands of 

individuals and mobilizing communities to engage in GBV prevention and response efforts. 

 

"You can see women who have taken part in the project’s trainings and those who haven’t. Those who 

participated, like me, speak with teachers with significantly greater confidence. Those who didn’t are 

far more timid and shy." – Quote from woman beneficiary during focus group discussion 

 

 

Relevance – Rating: Highly relevant (1) 

The project effectively addressed both the immediate and long-term needs of women and girls in Kosovo, 

particularly those in rural and marginalized communities. By aligning closely with national strategies on 

gender equality and domestic violence, the project ensured that its interventions were both contextually 

appropriate and institutionally relevant. Psychosocial counseling, economic empowerment programs, 

and municipal capacity-building initiatives were tailored to the local cultural and socio-economic 

landscape, fostering a strong sense of community and solidarity among beneficiaries. 

 

The project’s training and mentoring components were particularly impactful, equipping women with 

practical skills, knowledge, and confidence to navigate personal and economic challenges. A vast majority 

of beneficiaries reported that the project had a major positive impact on their lives, highlighting its deep 

and lasting effects. Women also demonstrated increased participation in decision-making at home and 

in their communities, with a rise in engagement in local initiatives, reinforcing their growing role in 

shaping community development and advocating for their rights. At the municipal level, the integration 

of gender-sensitive planning has been a notable outcome. By equipping local authorities with the tools 

to design and implement gender-responsive policies, the project has laid a foundation for sustained 

improvements in addressing VAWG and supporting female empowerment. 

 

"Nobody dares to stop this group. Women from our municipality are unstoppable." – Quote from 

woman beneficiary during focus group discussion 

 

Efficiency – Rating: Very efficient (2) 

The project was implemented in a cost-effective and well-coordinated manner, leveraging strategic 

partnerships and adaptive resource management to maximize impact. While some recruitment 

challenges arose, the majority of activities were delivered on time, with stakeholders and beneficiaries 

commending the professionalism of the implementing organization. The structured and practical 

approach taken by the project team ensured efficient execution, particularly in service delivery and 

training. However, selection processes for recipients of larger grants could benefit from closer oversight 

and monitoring in future initiatives to enhance transparency and equity. 
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A great example of the project’s efficiency was the introduction of mobile outreach services and online 

counseling, which successfully extended support to women in remote areas, helping to overcome 

barriers to service access. While most activities were completed on schedule, some municipalities 

experienced delays in finalizing local action plans due to administrative bottlenecks. Despite these 

challenges, stakeholders praised the competence and dedication of trainers, psychologists and project 

staff emphasizing the project’s clear and results-oriented implementation strategy. 

 

"The clarity of the project’s actions was a key strength. The team avoided experimental approaches and 

focused on areas where they had proven expertise." – Quote from national authority 

 

Sustainability – Rating: Very sustainable (2) 

The project established strong foundations for long-term impact by strengthening local capacities, 

fostering community-led initiatives, and integrating gender-sensitive approaches into municipal 

planning. Women’s networks and self-help groups that emerged through the project have continued to 

function as safe spaces for mutual support and advocacy, helping to sustain the momentum of 

empowerment beyond the project’s duration. 

 

Engagement with municipal authorities contributed to greater awareness of gender-responsive planning 

and the importance of long-term service provision for survivors of violence. While municipal action plans 

were developed in all target areas, ensuring their implementation and securing adequate funding 

remains a challenge. The continued commitment of local governments to these plans will be crucial in 

maintaining and expanding the project’s impact. The project’s psychosocial support services were widely 

recognized as effective and essential, yet ensuring their long-term availability requires further support 

and institutionalization within municipal welfare systems. Advocacy efforts should focus on integrating 

these services into publicly funded social protection mechanisms, making them a permanent component 

of local service provision. While the project successfully demonstrated the value of economic 

empowerment initiatives, such as vocational training, internship placements, and financial literacy 

programs, securing ongoing funding for these efforts is necessary to prevent setbacks in women’s 

economic progress. Future initiatives should continue to strengthen collaboration between local 

businesses, training institutions, and government agencies to create sustainable employment pathways 

for women. 

 

"For us women, this project has opened a new window." – Quote from Agent of Change 

 

Impact – Rating: Very impactful (2) 

While the full impact of the project continues to unfold, it has already demonstrated remarkable 

influence, fostering empowerment, resilience, and systemic change among beneficiaries. Women 

reported significant improvements in self-awareness, financial independence, emotional well-being, and 

a sense of sisterhood, highlighting the project’s ability to transform lives beyond its immediate 

interventions. One of the most notable ripple effects has been the emergence of community-driven 

initiatives, including the establishment of self-help groups, which continue to provide peer support and 

advocacy beyond the project’s duration. 
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The project’s influence extended beyond direct beneficiaries1, shaping broader societal attitudes and 

strengthening community engagement. Women who participated in the program reported a substantial 

increase in their confidence to speak publicly and take on leadership roles. 

 

The project’s internship programs, business grants, and vocational training initiatives expanded 

economic opportunities for women, reducing financial dependency and fostering long-term stability. 

These interventions not only provided women with practical skills but also connected them to 

sustainable employment pathways, strengthening their ability to navigate economic challenges 

independently. Furthermore, the project played a role in shifting gender norms and increasing 

recognition of women’s leadership. As awareness around gender equality grew, more community 

members acknowledged the importance of women's participation in decision-making roles and their 

contributions to local economic and social development. 

 

"Women have become revolutionaries." – Quote from woman beneficiary  

during focus group discussion 

 

Knowledge Generation – Rating: Very successful (2) 

The project made an important contribution to knowledge generation, documenting best practices, 

fostering academic discussions, and integrating innovative approaches into its interventions. Strategic 

dissemination efforts, including conferences at the University of Prishtina, local workshops, and media 

outreach, ensured that insights reached policymakers, practitioners, and the broader public. 

 

A key outcome was the development of a tailored psychosocial support model, to be considered for 

replication in other municipalities due to its effectiveness in addressing trauma and economic 

vulnerabilities. Additionally, the project introduced evidence-based counseling techniques, such as 

Cognitive Behavioral Therapy (CBT), which provided structured support for survivors of violence. 

Academic engagement played a vital role, with the project contributing to three academic publications, 

several bachelor’s theses, and one PhD dissertation on violence against women and girls (VAWG). These 

research efforts strengthened policy discussions and institutional knowledge on gender-responsive 

programming. Beyond academic circles, the project’s insights were integrated into municipal planning 

discussions, helping local authorities adopt gender-sensitive policies. A public awareness video on 

VAWG, aired on national television, further extended outreach, providing practical resources for 

survivors. 

 

"The UP conferences catalyzed academic research, inspiring theses and papers on topics related to 

VAWG” - Quote from academia  

 

Gender Equality and Human Rights – Rating: Highly successful (1) 

The project adopted a gender-sensitive and rights-based approach, ensuring inclusivity and relevance to 

the needs of women and girls. Interventions addressed systemic inequalities, promoted gender 

awareness, and empowered women to assert their rights. The integration of community-specific 

feedback mechanisms further strengthened the project’s human rights focus. 

                                              
1 Direct beneficiaries comprise both primary and secondary beneficiaries. See also section 3 (project description) and Annex 5 
(Beneficiary Data Sheet). 
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The integration of gender awareness raising activities has helped beneficiaries better understand their 

rights and legal protections against violence. Beneficiaries reported feeling more equipped to support 

not only themselves but also others in their communities. 

 

“The project has significantly supported us. Women are now more independent and have empowered 

voices.” – Quote from working group participant for local mitigation plans 

 

Recommendations for future actions  

This end-of project evaluation underscores the transformative impact of "Together Building Resilience" 

project in addressing VAWG, empowering women, and fostering systemic change. To sustain and amplify 

these successes in future initiatives, the following recommendations are made: 

Strengthening Future Initiatives and Strategic Focus 

To sustain and build upon the project’s impact, follow-up initiatives should be developed to address 

emerging needs and maintain momentum post-project. Expanding such an initiative to new municipalities 

could enhance its reach, provided that adequate resources allow for meaningful engagement. If 

necessary, rather than reducing the number of municipalities, the project management team and donors 

should consider expanding the project team to maintain coverage while deepening impact. 

Ensuring local ownership remains essential—municipal authorities and local governments should 

continue to be actively engaged in the project design phase to enhance alignment and sustainability. 

Additionally, partnerships with central institutions such as the Agency for Gender Equality should be 

further strengthened to coordinate local and national efforts in addressing VAWG. 

Enhancing Effectiveness 

To increase service accessibility for women in remote areas, the project management team and municipal 

authorities should consider expanding mobile outreach units. Psychosocial counseling services should 

continue to be offered, with an expanded focus on rural and underserved communities. If feasible, a full-

time psychologist should be integrated into project services, and occupational therapy instructors should 

be included to enhance survivor rehabilitation. 

Furthermore, expanding psychosocial services in Serbian within municipalities with Serbian minorities will 

help ensure linguistic and cultural inclusivity. This effort should be coordinated by the project team in 

close cooperation with municipal authorities and psychologists. 

To enhance economic empowerment, internship programs should be extended (e.g. 3-6 months) to 

provide meaningful skill-building opportunities. Local businesses, municipal authorities, and the project 

team should collaborate to create more placement opportunities for women. 

The Agents of Change program has been effective and should be scaled up, incorporating regular refresher 

trainings to reinforce community engagement and advocacy. Additionally, future projects should 

introduce behavioral change programs for perpetrators, working alongside local authorities and 

psychologists to complement survivor-centered interventions. 
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Ensuring municipal monitoring mechanisms for VAWG mitigation plans will strengthen accountability. 

Local governments and municipal authorities should be supported in maintaining these mechanisms to 

guarantee effective implementation and timely updates. Similarly, improved coordination mechanisms at 

the municipal level should be reinforced to streamline survivor support services. 

Strengthening Relevance 

Future initiatives should continue tailoring project activities to address the economic, social, and 

psychological needs of marginalized groups, including rural women and mothers of children with 

disabilities. Local CSOs and the project management team should take the lead in this effort. 

Expanding vocational and entrepreneurial training by integrating locally relevant skills—such as 

agriculture and small business management—will enhance women’s economic independence. Local 

training providers and donors should collaborate in designing and implementing these programs. 

To foster inspiration and community engagement, role models and storytelling elements should be 

incorporated into future conferences and workshops, with involvement from universities, the project 

team, and beneficiaries. 

Future initiatives should also consider systemic challenges such as women’s inheritance rights and digital 

safety. Legal advocates and women’s associations should be engaged to design interventions that 

promote inheritance rights and counter online violence through digital literacy and cybersecurity 

awareness initiatives. 

Improving Efficiency 

To ensure financial sustainability, strong financial oversight and resource planning should continue to 

prevent underspending in critical areas. The project management team and financial management teams 

should oversee this effort. 

Additionally, transparency in grant allocation processes should be maintained and strengthened where 

necessary, particularly for larger grants. Donors and the project team should explore possibilities for 

collective projects, e.g. through agricultural cooperatives, to create sustainable economic opportunities. 

Ensuring Sustainability 

For long-term impact, securing funding for follow-up initiatives will be essential. The project management 

team and donors should work together to explore continued investment in key project components. 

The Agents of Change model should continue to be supported, positioning them as community leaders 

who can sustain project results. Similarly, local women’s networks and CSOs should receive long-term 

support to ensure the sustainability of community-based interventions. 

To strengthen grassroots resilience, networking and exchanges among women’s groups across 

municipalities should be promoted. The project management team, women’s associations, and donors 

should support cross-municipality collaboration efforts. 

To ensure sustained support for survivors, municipal governments and advocacy networks should 

advocate for long-term funding for women’s shelters and reintegration programs. In parallel, psychosocial 
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counseling services should be institutionalized within municipal welfare systems, requiring engagement 

from municipal governments and CSOs. 

Municipal budgets should allocate dedicated funding to sustain psychosocial support and economic 

empowerment initiatives beyond the project period. Advocacy efforts should focus on ensuring that 

municipal governments and national policymakers institutionalize these commitments. 

Additionally, mentorship programs for community social workers should be developed in collaboration 

with universities and the project management team to enhance long-term capacity building. 

Maximizing Impact 

To evaluate the project’s long-term outcomes, follow-up surveys and longitudinal studies should be 

considered to track improvements in beneficiaries’ economic and psychological well-being. Research 

institutions and the project management team should take the lead on these initiatives. 

Expanding community-led initiatives such as women’s cooperatives will strengthen economic resilience 

and reinforce collective empowerment. The project team, local governments, and women’s cooperatives 

should work together to support these efforts. 

To enhance the economic impact of future initiatives, vocational training programs should be aligned with 

labor market demands, and pathways for formal employment should be strengthened. Women’s 

associations and project teams should ensure training programs provide meaningful career advancement 

opportunities. 

Scaling up community-driven economic empowerment programs by increasing grant access, training, and 

entrepreneurial support in additional municipalities will further promote knowledge exchange and 

sustainable economic independence. Donors and the project management team should collaborate on 

this expansion. 

Promoting Knowledge Generation 

Encouraging networking among women’s groups and activists across municipalities will facilitate 

experience-sharing and the dissemination of best practices. The project management team and local 

women’s groups should create platforms for such exchanges. 

The continued development of accessible knowledge products such as toolkits, legal guides, and online 

resources will empower women with practical information about their rights. Legal advocates and 

advocacy networks should be engaged in this effort. 

Building on existing research on perpetrators, research institutions and psychologists should conduct 

further studies to inform evidence-based prevention and rehabilitation programs. Additionally, funding 

for university-led research on VAWG should be explored to generate data-driven insights that shape 

future policy recommendations. 

Advancing Gender Equality and Human Rights 

Engaging men and boys as allies in gender equality initiatives will be critical in challenging harmful gender 

norms and fostering community-wide change. Local CSOs, advocacy groups, and the project management 

team should design programs that actively involve male allies. 
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Expanding gender equality education in schools, with a focus on VAWG prevention, human rights, and 

healthy relationships, will help instill positive attitudes from an early age. Local schools, municipal 

education offices, and the project team should work together to implement these curricula. 

Finally, legal awareness sessions should be integrated into future project activities, addressing also 

inheritance rights and access to justice for women. Legal advocates and women’s associations should lead 

these efforts to ensure that women are informed and empowered. 
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2. Background and context of the project  

 

Kosovo faced a compounded crisis due to the COVID-19 pandemic, which exacerbated existing 

vulnerabilities. Women, already among the most vulnerable groups, were further marginalized socially, 

economically, and psychologically. Assessments revealed an increased burden of domestic duties and a 

rise in violence against women during the pandemic. Many women were unaware of where to seek help 

for domestic violence, exposing a critical gap in support systems. 

 

The pandemic negatively impacted Kosovo’s national economy, household incomes, and employment, 

with women facing disproportionately higher unemployment rates and economic inactivity compared to 

men. These economic challenges deepened existing struggles. Psychologically, the pandemic has taken 

a toll on mental health, with women experiencing higher levels of stress, anxiety, and depression. The 

isolation caused by lockdowns and the fear of contracting the virus have exacerbated these issues. 

Women continue to be underrepresented in decision-making processes at all levels of government. This 

exclusion means that the specific needs and perspectives of women were often overlooked in policy 

responses to the pandemic (UNFPA, 2020; UN Women, 2020). 

 

Economically, the sectors most affected by the pandemic, such as retail, hospitality, and services, have a 

high representation of women workers. With businesses closing or reducing their operations, women 

were disproportionately losing their jobs. Furthermore, women often occupy lower-paid and less secure 

positions, making them more vulnerable to economic downturns. There is a need for targeted economic 

relief programs that provide financial assistance, job retraining, and support for female entrepreneurs to 

help women regain economic stability. 

 

Socially, the increased burden of domestic responsibilities during lockdowns has disproportionately 

fallen on women. The closure of schools and childcare facilities has forced many women to take on 

additional caregiving roles, limiting their ability to work or seek employment. This has reinforced 

traditional gender roles and hindered progress towards gender equality. Social support services, such as 

accessible childcare and community-based programs, are crucial in alleviating this burden and promoting 

a more equitable distribution of domestic responsibilities. 

How the Context Informs Evaluation Accuracy 

Understanding Kosovo’s economic and social context is critical to evaluating the "Together Building 

Resilience" project and ensuring that its effectiveness is accurately assessed. The specific challenges 

faced by women—exacerbated by the pandemic—directly shaped the design and implementation of the 

project and guided the evaluation. 

 

1) Economic context: The high unemployment and economic inactivity rates among women in 

Kosovo, especially in sectors severely affected by the pandemic, provide a critical backdrop for 

evaluating the project's success in promoting economic empowerment. By understanding these 

economic challenges, the evaluation can better assess whether the vocational training programs, 

financial assistance, and other economic initiatives offered by the project successfully improved 

women’s access to economic opportunities. The evaluation has examined the extent to which 
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women were able to (re)gain economic independence and how the project's interventions 

mitigated the effects of the pandemic-induced economic crisis. 

 

2) Social context: The social isolation and psychological distress experienced by women during the 

pandemic, combined with an increase in domestic duties, influenced the project's focus on 

psychosocial support and violence prevention. Evaluating the project's effectiveness in 

improving access to mental health services, legal aid, and support for survivors of violence 

requires a deep understanding of these social pressures. The evaluation considered whether the 

project effectively responded to the heightened needs for psychosocial counseling and whether 

it provided women with the necessary tools to manage the additional social and domestic 

burdens placed upon them. 

 

3) Geographic and demographic factors: The project’s focus on six municipalities with high 

incidences of VAWG requires the evaluation to consider geographic isolation and cultural 

barriers that may have hindered access to services. Understanding these local realities helps 

ensure that the evaluation captures how well the project reached marginalized women in rural 

and remote areas. It also assesses whether the services provided were adapted to the specific 

geographic and cultural contexts of these regions, ensuring that the interventions were not only 

relevant but accessible. 

 

By integrating this contextual understanding, the evaluation goes beyond merely assessing the outputs 

of the project to examine how effectively it addressed the unique challenges faced by women in Kosovo, 

particularly in the wake of the COVID-19 pandemic. 

 

3. Description of the project  

 
The “Together Building Resilience” project aimed to improve access to information and services against 

violence against women and girls (VAW/G) and enhance economic and networking opportunities for 

marginalized women at increased risk due to the COVID-19 pandemic. Implemented in the 

municipalities of Drenas, Lipjan, Shterpce, Skenderaj, Podujeve, and Ferizaj, the project targeted areas 

with the highest incidence of VAWG in Kosovo.  

 

Organization Kosova Women for Women 

Project title Together Building Resilience  

Project duration May 2021 to September 2024 

Budget and expenditure 881,587 USD 

Geographical areas Six municipalities in Kosova — Drenas, Lipjan, Shterpce, Skenderaj, 

Podujeve, and Ferizaj 

Specific forms of 
violence addressed by 

the project 

Violence Against Women and Girls (VAW/G) 

• Intimate partner violence  

• Physical violence  

• Sexual violence  

• Psychological and emotional violence  

• Economic violence 
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Main objectives of the 

project 

Improve access to information and services against VAW/G and enhance 

economic and networking opportunities for marginalized women by 
September 2024 

Key assumptions of the 

project 

- The project assumes that local communities, including leaders and 

influencers in the targeted municipalities, will actively engage and 

support initiatives against violence against women and girls (VAW/G). 

- It is assumed that there will be effective collaboration and coordination 
among all key implementing partners and stakeholders, such as UN 

Women, Agency for Gender Equality (AGE), Centers for Social Welfare 
(CSW), and local governments. 

- The project assumes a supportive policy and legal environment that 

upholds and enforces laws against VAW/G, ensuring protection and 

justice for survivors.  
Description of targeted 
primary and secondary 

beneficiaries 

Primary:  

- 690 women and girls,  
- 120 women/girls who are survivors of violence,  
- 100 Agents of Change;  

Secondary:  

- 22 CSOs,  
- 30 community-based groups,  
- 60 government officials 

Key implementing 

partners and 
stakeholders 

UN Women, Agency for Gender Equality (AGE), Ministry of Labor and 

Social Welfare (MLSW), Centers for Social Welfare (CSW), local 
governments. 

      

The project aimed to reach a broad spectrum of beneficiaries, including 690 women and girls in general, 

120 women and girls who are survivors of violence, 100 Agents of Change, 22 civil society organizations 

(CSOs), 30 community-based groups, and 60 government officials across six local governments. 

 

The project focused on the prevention of VAWG by addressing women at risk who have limited access 

to information and services. It aimed to mobilize stakeholders and institutions for a comprehensive 

campaign on new measures for perpetrators and services for survivors of VAWG. Local governments 

were engaged in preparing and implementing their COVID-19 pandemic mitigation plans, especially 

related to VAWG where to project contributed support and expertise. The project built capacities of 

Agents of Change to combat VAWG at the local level and works directly with women in communities with 

high VAWG prevalence to promote their social and economic empowerment. 

 

Additionally, the project addressed the protection of survivors by providing psychosocial support to 

those identified through the project's activities. This support was crucial, given the increased incidence 

of VAWG and the heightened social, economic, and psychological vulnerabilities stemming from the 

COVID-19 pandemic. Furthermore, the project provided psychosocial support to women at risk and 

survivors of VAWG, recognizing the increased need for such services during the pandemic. Group 

therapies and individual support sessions were designed to help survivors regain their psychological 

health. 
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The project tackled the limited awareness around VAWG in Kosovo, which remains despite some 

progress in public knowledge about VAWG and available services. A significant number of women remain 

uninformed about the services and resources available for VAWG cases, while many men lack awareness 

of the legal measures against perpetrators. The project conducted campaigns and awareness-raising 

activities to address this gap.  

 
By aiming to train 100 women to become Agents of Change, the project enhanced community support 

and advocacy for VAWG cases. These women provided information and serve as advocates and 

whistleblowers within their communities. 

 
To address the socioeconomic consequences of the pandemic, the project empowered women 

economically, focusing particularly on rural women. The project’s socio-economic empowerment 

program, which has previously proven successful, aimed to reduce the risk of VAWG by improving 

women's social skills, confidence, economic skills, and overall well-being. 

 

Overall, the Together Building Resilience project aimed to create a sustainable impact by improving 

knowledge and services related to VAWG, empowering women economically and socially, and enhancing 

the capacity of local governments and communities to address VAWG effectively. 

 

Theory of Change 

The "Together Building Resilience" project employs a comprehensive strategy to address Violence 

Against Women and Girls (VAWG) by improving access to information, services, and economic 

opportunities. The theory of change posits that by empowering marginalized women and girls through 

increased access to support systems, economic resources, and awareness campaigns, the project 

contributes to a significant reduction in VAWG. The results chain is structured as follows: 
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4. Purpose of evaluation  

 

The purpose of the evaluation was to assess the overall performance and impact of the project "Together 

Building Resilience." The evaluation aims to: 

• Measure Effectiveness: Determine the extent to which the project achieved its intended goals, 
outcomes, and outputs. 

• Assess Relevance: Evaluate the alignment of the project's objectives and results with the needs 
of the target group and local priorities. 

• Evaluate Efficiency: Analyze the cost-effectiveness of the project's implementation, including the 
optimal use of resources. 

• Determine Sustainability: Assess the likelihood of the project's benefits continuing beyond the 
funding period. 

• Understand Impact: Examine the broader changes attributable to the project, including both 
intended and unintended effects. 

• Generate Knowledge: Identify key lessons learned, promising practices, and areas for 
improvement to inform future initiatives in the field of VAWG. 

• Promote Gender Equality and Human Rights: Evaluate the incorporation and impact of gender-
responsive and human rights-based approaches within the project. 

The evaluation of the Together Building Resilience project will inform future interventions, funding 

decisions, and policy development on violence against women and girls (VAWG). KW4W and its partners 

will use the findings to refine programs and address service gaps, while the UNTF, as the funding 

organization, will assess results also in relation to potential follow-up proposals from KW4W. 

Upon approval of this report, key insights will be shared with project implementers, funders, 

beneficiaries, and partners through various channels—refined and implemented by KW4W—including 

stakeholder meetings, webinars, policy briefs for governments, donors, and advocacy groups, as well as 

outreach via newsletters, social media, and partner websites. 

KW4W will advocate for Government and policy actors to integrate findings into policy discussions, while 

community leaders and beneficiaries will apply lessons at the grassroots level. In this process, KW4W will 

engage with the Ministry of Justice, the Agency for Gender Equality, the Ministry of Labor and Social 

Welfare, the Ministry of Industry, Entrepreneurship and Trade, the Ministry of Agriculture and Rural 

Development, as well as the involved municipalities. International partners, including NGOs and UN 

Woman, will leverage the evaluation to shape broader VAWG prevention strategies. 

The results will drive key decisions, such as scaling effective interventions, directing funding toward high-

impact services like vocational training and psychosocial support, and strengthening capacity-building 

for service providers. Ultimately, the evaluation will support (a) policy and program development, (b) 

stakeholder capacity-building, and (c) resource allocation. 

 

5. Evaluation objectives and scope  
 

a. Scope of evaluation 
 

This evaluation covers the entire project period from May 2021 to September 2024, including a no-cost 

extension for four months. It encompasses the full implementation cycle, from inception to completion, 
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ensuring a comprehensive assessment of all activities, outputs, outcomes, and impacts achieved during 

this timeframe. 
 

Geographically, the evaluation focuses on the six targeted municipalities: Drenas, Lipjan, Shterpce, 

Skenderaj, Podujeve, and Ferizaj. The evaluation considers the project's implementation strategies, 

stakeholder engagement, and the overall management and administration to ensure a thorough 

understanding of its execution and results.  
 

The evaluation engages both primary and secondary beneficiaries, aiming to include up to 20% of these 

groups to gather representative insights. Broader stakeholders also play a critical role, such as UN 

Women Kosova, Agency for Gender Equality (AGE), the Departments of Psychology and Social Work at 

the University of Prishtina, local governments (municipalities), working group members involved in 

developing local COVID-19 mitigation plans related to VAW, and psychologists active in the project, such 

as those from Safe House Prishtina, as part of a formal collaboration under a Memorandum of 

Understanding (MoU). 

 

b. Objectives of the evaluation 

• Effectiveness, Relevance, Efficiency, Sustainability, Knowledge Generation, and Impact: 
o To evaluate the entire project (May 2021 to September 2024), from its inception phase 

against the criteria of effectiveness, relevance, efficiency, sustainability, knowledge 
generation, and impact, as well as the cross-cutting criteria of gender equality and human 
rights. 

• Key lessons and good practices: 
o To identify key lessons and promising or emerging good practices in the field of ending 

Violence Against Women and Girls (VAWG) for learning purposes. 

6. Evaluation team 
 

World University Service (WUS) Austria is a politically independent, non-governmental organization 

dedicated to advancing human rights, in particular the right to education. In our work we are committed 

to gender mainstreaming. WUS Austria is based in Graz/Austria with a branch office in Pristina/Kosovo. 

Our projects are fundamentally rooted in a human rights-based approach, aiming to equip learners with 

the knowledge, skills, values, and attitudes necessary for active engagement in addressing global 

challenges and fostering proactive efforts towards a more just world.  
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One team - multiple expertise 

 

  
Here are brief profiles of each team-member: 

 

International experts 

 

Team Leader/Senior Evaluator: Dr. Louise Sperl 
Dr. Louise Sperl has managed the overall research and evaluation process and took the lead in 

methodology development and the synthesis of evaluation results. With a PhD in international human 
rights law, she boasts over two decades of experience as a project manager, researcher, trainer, and 
technical expert in gender equality, human rights, development and education in international 
organizations (UNOWA, UNDP), academia, NGOs and think tanks. She has also worked as an education 

expert in Kosovo for over 10 years, contributing to different international projects. 
 

Senior Expert: MMag.a Bernadette Holzer, E.MA  
Bernadette Holzer has coordinated the team and ensure quality and timely delivery of reports resulting 

from data collection processes. She also contributed to methodology development and the synthesis of 

evaluation results. With over 15 years of international experience in human rights, gender equality and 
child rights, she specializes in capacity building, strategic programming, research, and project and training 
management at the intersection of human rights, gender equality, peace and development.  
 

National Experts (with Albanian mother tongue) were responsible for the collection of data in line with 
the established methodology, i.e. conducting interviews and focus groups and summarizing results from 
the surveys. 
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Donjeta Ibra, MA is an economist with over 10 years of experience in the administration and 
implementation of development projects in Kosovo. She has worked on projects supported by 
international donors such as Austrian Development Cooperation, UN agencies, Save the Children, etc.  
 

Nehat Dervishi, BA is a political scientist with over 20 years of experience in the implementation and 
monitoring of development projects and initiatives. He served as Thematic Coordinator for Higher 
Education for the ADA-funded ‘HERAS Plus’ Project and managed consultancy projects for different 
accounts such as DFID, The World Bank, and various Kosovo governmental institutions.  
 

  

https://www.heraskosovo.org/our-project/
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7. Evaluation questions and criteria  
 

This evaluation addressed the following questions which are fully aligned with the questions set forth in 

the Terms of Reference (ToR) for this project. 

Evaluation Criteria Mandatory Evaluation Questions 

Effectiveness  

A measure of the extent to which a project attains 

its objectives / results (as set out in the project 

document and results framework) in accordance 

with the theory of change. 

1. To what extent were the intended project goal, 

outcomes, and outputs (project results) achieved, 

and how? 

2. What factors contributed to or hindered the 

achievement of these results? 

Relevance 

The extent to which the project is suited to the 

priorities and policies of the target group and the 

context. 

3. To what extent do the achieved results (project 

goal, outcomes, and outputs) continue to be 

relevant to the needs of women and girls? 

4. How well does the project align with local 

policies and priorities? 

Efficiency 

Measures the outputs - qualitative and 

quantitative - in relation to the inputs. It is an 

economic term which refers to whether the project 

was delivered cost effectively 

5. To what extent was the project efficiently and 

cost-effectively implemented? 

Sustainability 

Sustainability is concerned with measuring 

whether the benefits of a project are likely to 

continue after the project/funding ends. 

7. To what extent will the achieved results, 

especially any positive changes in the lives of 

women and girls (project goal level), be sustained 

after this project ends? 

8. What mechanisms are in place to ensure the 

continuation of project benefits after the funding 

period? 

Impact 

Assesses the changes that can be attributed to a 

particular project relating specifically to higher-

level impact (both intended and unintended). 

9. To what extent has the project contributed to 

ending violence against women, gender equality, 
and/or women’s empowerment (both intended 

and unintended impact)? 

10. What unanticipated positive or negative 
impacts has the project had on the target 

population? 

Knowledge generation 

Assesses whether there are any promising 
practices that can be shared with other 

practitioners. 

11. To what extent has the project generated 

knowledge, promising, or emerging practices in the 

field of EVAW/G that should be documented and 

shared with other practitioners? 

12. How effectively has the project facilitated the 

dissemination and adoption of its findings and best 

practices? 

Gender Equality and Human Rights 13. To what extent have human rights-based and 

gender-responsive approaches been incorporated 

throughout the project? 

14. How has the project contributed to promoting 
gender equality and upholding human rights in its 

target areas? 
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8. Evaluation design and methodology 

 

8.1  Overall evaluation design 

 
This evaluation employs a mixed-methods approach, combining both quantitative and qualitative data 

to assess the project’s success in addressing violence against women and girls (VAWG) while empowering 

marginalized women in Kosovo. The design includes formative and summative elements to provide a 

holistic understanding of the project outcomes (i.e. has the project succeeded in meeting its goals) and 

processes (i.e. reflecting on how the project was implemented and how it could be improved in future 

interventions). The methodology reflects the project's core focus on prevention, protection, and 

empowerment of women, as outlined in the project proposal, ensuring a comprehensive and 

multidimensional analysis of its impact. The evaluation design follows a post-test without comparison 

group model, measuring outcomes after the intervention in line with the evaluation objectives outlined 

in the ToR. The emphasis will be on understanding the extent to which the project’s interventions 

influenced positive change in the lives of beneficiaries. 

 

8.2  Data sources 

The evaluation has drawn on a variety of data sources to ensure a comprehensive analysis: 

• Primary data: primary data has been collected through key informant interviews (KIIs), focus group 

discussions, and three online surveys. 

o Interviews and focus groups: These were conducted with key stakeholders such as project 

staff, partners, beneficiaries, and local authorities. Moderated by evaluation team members 

from Kosovo, this method was ideal for exploring hypotheses and gaining a deeper 

understanding of participants' experiences. 

▪ Focus groups: We conducted ten focus groups – five with key beneficiaries from the 

six municipalities (women and girls except for survivors of violence), one with agents 

of change from all municipalities, three with representatives from the working groups 

for developing local COVID-19 mitigation plans related to EVAW/G and one with 

project staff. All focus groups were conducted based on specific focus group 

guidelines, tailored to the specific profile of the participants and in line with the 

established DAC criteria and evaluation questions (see Annex 2 on data collection 

instruments). The composition of each focus group is further elaborated below and 

Annex 4 (list of stakeholders/partners consulted). 

▪ Key Informant Interviews (KIIs): KIIs were conducted with key project actors. 

Questions have been developed for the semi-structured interviews taking into 

consideration the specific role of the represented institution, their role in the project 

and the established DAC criteria and evaluation questions. These interviews helped 

to assess project achievements, information related to the impact of the project on 

survivors of violence (interviews with psychologists) and to collect information on 

promising and innovative practices. Seven KIIs were conducted during the evaluation 

process, based on pre-designed questionnaires which can be found in Annex 2. The 
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name of interview partners and their institutional affiliation can be found in Annex 4 

(List of partners/stakeholders consulted). In total, 98 individuals (project staff, 

stakeholders and beneficiaries) were engaged in focus groups and interviews 

throughout the evaluation process. 
o Online surveys: Three online surveys were conducted to a) reach out also to those 

beneficiaries (women and girls) who may not feel comfortable with a focus group format and 

to get insights from key beneficiaries beyond the scope of focus groups participants (one 

survey in Albanian and one in Serbian language); and to b) reach out to Agents of Change of 

the second generation. The full surveys as well as the consolidated results from all three 

surveys can be found in Annex 2. In total, 120 beneficiaries responded to the three surveys. 

 

In total, 218 stakeholders and beneficiaries were engaged in the evaluation process through focus groups, 

interviews and surveys out of which 208 were primary beneficiaries. 

 

• Secondary data: The evaluation has engaged with secondary data produced by KW4W in the 

course of implementing the project. 

o Project monitoring and evaluation data: This includes relevant statistical data, the 

project proposal, progress reports, reports from psychologists related to psychosocial 

counseling2, financial records, and monitoring data. The final project report was not 

available to the evaluators during this evaluation3. 

o Relevant policy documents and research reports. 

 
 

8.3  Data collection methods and analysis 

 
A combination of quantitative and qualitative methods has been employed to ensure a robust analysis: 

• Quantitative Methods: Surveys to gather quantitative data from beneficiaries and stakeholders. 

Statistical analysis to identify trends, measure changes, and quantify the project's outcomes. 

• Qualitative Methods: In-depth interviews and focus groups were employed to gather qualitative 

insights and allow for a deeper understanding of the beneficiaries' lived experiences and the project's 

impact on their lives. Content analysis and thematic analysis have been used to identify patterns, 

themes, and narratives that provide deeper understanding of the project’s impact and processes. 

• Triangulation: Combining multiple data sources and methods to cross-verify information and ensure 

the reliability and validity of the evaluation findings. 

 

 
Field visits 

                                              
2 The psychosocial counseling reports do not contain personal client information or case notes. Instead, they provide general 
summaries of the services and sessions conducted, covering client demographics, types of incidents, trends, assessments, and 
key findings. All available reports have been reviewed for the inception report and are listed in Annex 3. 
3 KW4W informed the evaluators that the Final Report cannot be shared with the team of evaluators, since it has not been 
finally approved yet by the UNTF. 
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In line with the Terms of Reference, field visits were conducted by our national team members to interact 

with beneficiaries and collect primary data in line with the established workplan and detailed 

methodology. These visits included focus groups and interviews with local partners to gather their 

perspectives on the project’s impact and sustainability. Stakeholders have been involved throughout the 

evaluation process. The evaluation followed a participatory approach and integrated feedback 

mechanisms in the format of regular feedback sessions. In a nutshell, the following data collection tools 

and methods were implemented: 

Desk analysis 
Empirical investigations: 
- 5 focus groups with women and girls (beneficiaries from all 6 municipalities) 
- 1 focus group with Agents of Change (first group) 
- 3 focus groups with representatives of working groups for the development of COVID-19 Mitigation 

Plans on VAW/G  
- 1 focus group with KW4W project staff 
- 7 interviews with selected partners and key stakeholders (UN Women, AGE, Psychologists (2), 
University of Prishtina (2), KW4W project coordinator) 
- 1 online survey targeting women beneficiaries – Albanian language 
- 1 online survey targeting women beneficiaries – Serbian language 
- 1 online survey targeting Agents of Change (second group) 
Data analysis and triangulation  

Box 1: Data collection tools 

To protect the anonymity of participants, a Confidential Identifier System has been used. Each key 

informant interview or focus group discussion is referenced with a code (e.g. FG1, KII1). The numbering 

of these codes does not correspond to the list of interviews and focus groups provided in the annex. The 

identities of the participants are known only to the evaluators and are securely stored, ensuring 

confidentiality. 

 
DETAILED DESCRIPTION OF PROPOSED DATA COLLECTION TOOLS & PROCESSES 
 
In light of the main project components and the beneficiaries to be reached out to, the following tools & 
processes were implemented: 
 
FOCUS GROUPS 
 

A.) Focus Groups (FG) with women as beneficiaries: 
 
Focus groups were representative in terms of the geographical engagement of the project across 
the six municipalities involved. The participants in the below FGs were drawn from the pool of 
women who benefitted from different activities and services of the project, such as awareness 
raising or economic empowerment. Survivors of violence who benefitted from the project did 
not form part of these groups, but have been indirectly addressed through expert interviews 
(see below under section c.) 
 

o 2 FGs with women and girls from Podujeve (location for conduction of FG: Podujeve) 
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Background: 7 groups of women have been active during project implementation 
o 1 FG with women and girls from Skenderaj and Drenas (location for conduction of FG: 

Drenas) 
Background: 2 groups of women have been active during project implementation in 
Drenas, 1 group in Skenderaj 

o 1 FG with women and girls from Lipjan and Ferizaj (location for conduction of FG: 
Ferizaj) 
Background: 2 groups of women have been active during project implementation in 
Lipjan, 3 groups in Ferizaj) 

o 1 FG with women and girls from Shterpce (location for conduction of FG: Shterpce) 
Background: 2 Albanian speaking and 2 Serbian speaking groups active during project 
implementation. One focus group discussion was conducted with translation from 
Serbian into Albanian.  

o 1 FG with Agents of Change forming part of the first cohort with representatives from 
all municipalities: 
This focus group included 10 participants in total with representation from different 
municipalities. 

 
Through the above outlined organization of FGs, all municipalities have been geographically covered, 

taking into account also the representation of beneficiaries per region. The FG discussions were based 

on the Focus Group Guidelines outlined in Annex 2. Exact numbers of participants in each FG can be 

found in Annex 4 (List of Persons and Institutions interviewed and consulted).  

 
The project manager at W4W Kosova was responsible for identifying the most suitable participants for 
each FG, ensuring to the extent possible that the participants are representative of their group (e.g. in 
terms of profile, age etc.). Serbian translation for the FG in Shterpce was provided by W4W Kosova.  
 
In total, 5 FGs with the groups of women as outlined above were conducted with 71 participants in 
total. 
 
FGs with women and girls were facilitated by Donjeta Ibra. Nehat Dervishi was responsible for 
documentation. 
 

B.)  Focus Groups (FG) with members of the working groups for the development of local COVID-
19 mitigation plans related to EVAW/G 

 
Participants for these three FGs included representatives from three of the 6 municipalities involved. The 
FG focused on the following municipalities: a.) Ferizaj (reason for selection: highest number of cases 
related to VAW/G); b.) Drenas (reason for selection: lacked support in drafting process of documents; 
different activities/strategies/plans in the field of VAWG currently being implemented) and c.) Lipjan 
(reason for selection: coordination mechanism in place, but lacked support in drafting of documents). 
W4W Kosova (PM) identified 5 individuals per working group, ensuring also diversity of participants in 
terms of their professional profile (e.g. police, local government officials, social workers, prosecutors, 
representatives from shelters etc.). 
 
In total 15, participants participated in the three focus groups. The discussions followed the structure as 
outlined in the Guidelines for this FG in Annex 2. 
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The FGs were jointly facilitated and documented by Donjeta Ibra and Nehat Dervishi. 
 

C.) Focus Group with relevant staff from W4W Kosova 
 
In order to collect valuable insights and perspectives of the implementing organization on all 
DAC/evaluation criteria and related indicators, one FG discussion was dedicated to relevant project staff 
from W4W Kosova, consisting of:  

- W4W Director 
- The current project coordinator 
- The initial project coordinator (on maternity leave) 
- M&E expert 
- Financial Officer 
- Other relevant staff as/if suggested by W4W Kosova 

 
The FG was jointly facilitated and documented by Donjeta Ibra and Nehat Dervishi. 
 

KEY INFORMANT INTERVIEWS (KIIs) 
 
In order to collect insights and feedback from key implementing partners and stakeholders on the 
project implementation in line with the established DAC/evaluation criteria and to complement and 
triangulate information received through focus groups and surveys, KIIs with the following 
individuals/institutions were conducted:  
  

- Laura Cakolli, Project Coordinator of the project “Together Building Resilience” at W4W Kosova 
- Linda Sanaja-Ukmata, Representative of UN Women  
- Edi Gusia, Chief Executive Officer of the Agency for Gender Equality  
- Njomza Llullaku, Representative from University of Prishtina, Department for Social Work (key 

partner in implementation of joint conference/awareness raising activities) 
- Kaltrina Kelmendi, Representative from University of Prishtina, Department for Psychology (key 

partner in implementation of joint conference/awareness raising activities) 
 

Importantly, two KIIs are proposed with the specific purpose of collecting information and data with 
regard to survivors of violence who – due to the confidentiality and given sensitivity – will be reached 
indirectly through interviews with provider of psychosocial services within the project. 

• Besa Kadriu-Sanaja, Psychologist 
• Zana Hamiti-Asllani, Director at CPWC (Safe House Prishtina; provision of psychosocial services 

within the project based on MoU) 
 
The evaluation takes a survivor-centered approach which considers both the potential benefits and risks 
to survivors. Adhering to the Do No Harm principle, the evaluation methodology avoids situations where 
survivors may feel exposed or unsupported, especially given the lack of aftercare services, since the 
project activities have ended. The project reached women survivors of GBV primarily through 
confidential psycho-social support services, carefully aligned with ethical standards and professional 
protocols. To uphold confidentiality and the integrity of professional ethics, it was agreed in the inception 
phase that data on project benefits for GBV survivors be gathered through the general reports provided 
by psychologists and KIIs with psychologists. In addition, due to the sensitive nature of GBV, survivors 
may also not be willing to engage in direct dialogue. Ethically, such engagement was also discouraged to 
respect their privacy and ensure their comfort. 
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SURVEYS 
 
In order to further reach out to primary beneficiaries beyond the scope of the focus groups, data 
collection was complemented by three quantitative surveys:  
 
Survey Targeting Women and Girls (in Albanian and Serbian) 
The survey targeted women and girls to capture changes in beneficiaries' awareness regarding VAW/G 
and the impact the project had on their lives. Targeted women comprised of those who benefitted from 
the project, except for survivors of violence, and those who already provided their inputs in the context 
of the above outlined focus group discussion. Since the project also included municipalities with minority 
populations, two surveys were administered: one in Albanian and one in Serbian language.  
 
Survey Targeting Second-Generation Agents of Change 
A separate survey was administered to the second generation of Agents of Change, who have been 
specifically trained to engage in advocacy and awareness-raising activities related to VAW. This survey 
aimed to capture their experiences, challenges, and successes in implementing the knowledge and skills 
gained through the program. All second-generation Agents of Change were invited to participate via E-
Mail, ensuring a comprehensive understanding of their contributions and the impact of their advocacy 
efforts at the community level. This approach complements the focus group discussions conducted with 
the first-generation Agents of Change (see above), enabling a comparative analysis of the evolution of 
the initiative across different cohorts and providing valuable insights into the sustainability and scalability 
of the Agents of Change model. 
 
In light of the overall number of beneficiaries and the goal to reach out through this evaluation to up to 
20% of beneficiaries through focus groups and surveys, we aimed for up to 100 women beneficiaries to 
be reached through this survey across the various municipalities involved. These targets could be 
surpassed by reaching 120 beneficiaries in total through the three surveys administered by the 
evaluators.  The key findings from the surveys are incorporated into the findings section while the full 
survey results can be found under Annex 8.  
 
In order to ensure a low threshold approach that will allow also women from marginalized groups and 
low educational levels to participate, we used a simple format using the online survey tool KoboToolbox 
(see also Quality Assurance section below). The link to survey 1 was disseminated via social media, i.e. 
existing viber groups created by the KW4W Project Coordinator (reasoning: survey targeted primarily 
rural women less familiar with computers but comfortable with social media groups). The link to survey 
2 was disseminated via E-Mail (reasoning: survey targeted women familiar with e-Mail/computers) with 
a reminder shared via viber group. By following this tailor-made approach, high response rates could be 
ensured. A short statement was added clearly indicating that the survey was part of the process of 
conducting an independent evaluation. 
 
Quality assurance measures for the survey 
 
To ensure that the data collected through the surveys are accurate, reliable, and consistent, the 
following quality assurance measures have been applied: 
o Clear definition of objectives and questions: The objectives and survey questions are explicitly 

defined to align with the purpose, scope, and target audience of the research. This ensures that the 
information gathered directly supports the evaluation goals. 



 

 29 

o Sampling and platform selection: The sample used was representative of the target group, 
specifically women beneficiaries in Kosovo. We collaborated with W4W Kosovo to disseminate the 
survey, ensuring it reaches the intended participants. To maximize response rates and reduce non-
response bias, reminders have been sent.  

o Pre-testing: The survey underwent a pre-test before its official launch to identify and address any 
errors, glitches, or ambiguities. This ensured the smooth functioning of the survey and enhances 
participant experience. 

o Survey design and layout: The survey followed a logical and coherent structure, with clear 
instructions to guide respondents effectively (see Annex 2 for the full surveys). The format includes 
a variety of question types—closed-ended, open-ended, rating scales, and multiple-choice—to 
gather comprehensive data. The survey has been translated into local languages and used simple 
language where needed to ensure accessibility for respondents with lower educational 
backgrounds. 

o Data validation: Data have been thoroughly reviewed for any errors, inconsistencies, or outliers. 
This includes automated checks built into the survey tool, such as mandatory fields and response 
validation, as well as post-collection review to identify any anomalies in the responses. No 
inconsistencies or outliers have been observed.  

o Data security: Measures have been taken to ensure the security of the collected data, including 
encryption and secure storage in compliance with data protection standards. Access to the raw data 
was limited to authorized personnel involved in the evaluation, further safeguarding participant 
information. 

o Ethical standards: The surveys adhere to ethical principles, ensuring confidentiality, anonymity, 
privacy, and transparency. All participants were fully informed of the survey’s purpose, and their 
consent was obtained prior to completing the survey. Additionally, all data was securely stored and 
is used exclusively for the purposes of this evaluation. 

 
 

TRIANGULATION 
 
By integrating data from multiple sources and methods, triangulation strengthened the reliability of 
findings and mitigated potential biases.  

 

8.4  Description of sampling  

 
The below sampling strategy was applied to ensure the evaluation is representative of the diverse 
populations targeted by the project: 

• Stratified random sampling: This method was used for the quantitative survey, ensuring 
representation across the six municipalities involved in the project: Drenas, Lipjan, Shterpce, 
Skenderaj, Podujeve, and Ferizaj. The sample was stratified by key groups, i.e. women and girls 
who benefitted from awareness raising and from vocational training in the six municipalities. A 
random sample was then drawn from each stratum to ensure representation of these key 
groups. To ensure broad participation and high response rates, the survey was distributed 
through accessible channels, such as social media platforms (e.g. existing Viber groups) and 
email, leveraging   W4W’s established networks. This helped to ensure that beneficiaries who 
were approached had the opportunity to participate, regardless of their level of device or 
internet access. A short statement was also included in the survey to clarify that it is part of an 
independent evaluation and that only the evaluators have access to the responses, maintaining 
confidentiality and transparency. 



 

 30 

• Purposive sampling: For qualitative data collection, purposive sampling was applied to select 
key stakeholders and beneficiaries with significant insight into the project’s activities. As 
outlined above, this includes psychosocial service providers, representatives from government 
institutions, Higher education institutions, and the donor. 

• Sample size: The sample has been determined based on the total number of beneficiaries and 
stakeholders involved in the project and aimed to involve up to 20% of the beneficiaries. As per 
information from the KW4W project manager and psychology reports, in total 400 women 
benefitted from the social and economic programme, 193 women at risk and survivors of VAWG 
received psychosocial support and 94 women benefitted from the project as agents of change, 
adding up to 687 primary beneficiaries reached through the project. Through the evaluation, 208 
beneficiaries (plus 10 representatives from KW4W and stakeholders) could be reached. 

While the sampling process incorporates gender-disaggregated data, it is worth noting that the process 
predominantly involved women, reflecting the broader demographic context and focus of the study. 
Male participation was limited to specific cases, such as interview partners and the three focus groups 
on local mitigation plans.  
 

8.5  Ethical considerations  
 

The evaluation of the Together Building Resilience project adhered to the ethical principles of the United 
Nations Evaluation Group’s (UNEG) ‘Ethical Guidelines for Evaluation’ and the Terms of Reference (TOR). 
Given the project’s focus on violence against women and girls (VAWG), careful handling of sensitive data 
and participant well-being was critical. Below are the ethical protocols which were applied to ensure 
participant safety, dignity, and the rights of both participants and the evaluation team. 
 
a. Confidentiality and privacy 
All data were anonymized and securely stored. Interviews and focus groups were conducted in private, 
safe locations, with remote options available. Electronic data were encrypted, and hard copies have been 
securely handled and will be destroyed after the evaluation. The evaluation fully complies with the EU 
General Data Protection Regulation (GDPR), ensuring that participants’ personal information is protected 
and processed lawfully. 
 
b. Informed consent 
Participants were fully informed about the evaluation’s purpose, their rights, and the use of their data. 
Participation was voluntary, and written or verbal consent has been obtained, ensuring transparency. 
 
c. Participant safety and support 
Interviews took place in secure locations in coordination with local partners. Participants could bring a 
trusted individual for support.  
 
d. Cultural and gender sensitivity 
The evaluation did respect local cultural norms and employed gender-sensitive tools that avoided 
reinforcing stereotypes or causing distress. 
 
e. Referral protocols 
Pre-established referral pathways with local services ensured that participants disclosing violence could 
have received timely assistance for legal, medical, or psychological support.  
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g. Mitigating re-traumatization 
Trauma-informed practices were used, with sensitive questioning and the option for participants to 
pause or stop interviews at any time. 
 
h. Ethical principles 
The evaluation strictly followed the principles of Do No Harm, Respect for Persons, and Beneficence, 
ensuring participants' safety, dignity, and that the results benefit interventions for VAWG. 
 

8.6  Limitations of the methodology 

 
While the evaluation design is comprehensive, certain limitations must be acknowledged: 

• Absence of a control group: The lack of a control group means that external factors may 
influence the results. However, the post-test design, combined with qualitative insights, still 
allow for a robust assessment of the project’s effectiveness and impact. 

• Data quality and availability: Some project data may be incomplete or inconsistent. Efforts were 
made to triangulate data from multiple sources to compensate for any gaps. 

• Potential bias in self-reporting: Given the sensitivity of the issues being evaluated, there is a risk 
of social desirability bias in survey responses. This was mitigated through careful phrasing of 
questions, assurances of confidentiality, and, where possible, triangulation with other data 
sources. 

• Limited engagement of GBV Survivors: To adhere to the Do No Harm principle, this evaluation 
intentionally avoided direct engagement with GBV survivors, especially given the lack of aftercare 

services, since the project activities have ended. This choice prioritizes the safety and well-being 

of survivors but may limit the depth of firsthand insights into the project’s impact. Instead, 

insights are gathered through Secondary Data Analysis and Key Informant Interviews with 

professionals involved in the project, providing meaningful information on reach, accessibility, 
and overall impact. This limitation is noted, as direct survivor engagement could potentially 

enrich the understanding of the project’s effects. 

• Short timeframe for long-term impact measurement: Given that the project concluded only in 
September, the limited time since completion presents a challenge in assessing long-term 

impact. This short timeframe may constrain the ability to fully evaluate the project’s lasting 

effects on beneficiaries and target communities. 

 
Despite these limitations, the chosen methodology was designed to yield reliable and actionable insights 
into the project's outcomes and impact, while adhering to ethical guidelines on gender-sensitive and 
human rights-based evaluation practices. 
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9. Findings and analysis per evaluation question 

 
This section presents evaluation findings and the underlying evidence, starting with overall findings on 

the project’s performance and key achievements. Findings are then detailed based on the criteria 

outlined in the evaluation matrix (effectiveness, relevance, efficiency, sustainability, impact, knowledge 

generation, gender equality and human rights) while considering the project’s Theory of Change. 

 

9.1. Overall findings on project performance 

 
The "Together Building Resilience" project achieved significant milestones in addressing violence against 
women and girls (VAWG), promoting gender equality, and empowering women across six municipalities 

in Kosovo. Employing a multi-dimensional, holistic approach that integrated psychosocial support, 

economic empowerment, and stakeholder engagement, the project effectively bridged gaps in 
prevention and protection measures from VAWG. These efforts were particularly impactful during and 

after the COVID-19 pandemic, bringing transformative and sustainable solutions to systemic barriers 
faced by women and girls. 

 

 

      KEY ACHIEVEMENTS IN NUMBERS: 

 

 

 

 

Figure 1: Key achievements 

 



 

 33 

Community advocacy and awareness: Shifting attitudes on VAWG, gender equality and human rights 

Trainings and awareness campaigns significantly improved knowledge on handling cases of gender-based 
violence and shifted community attitudes (FG2, FG34). A total of 262 women participated in interactive 

panels with key stakeholders, such as police and social workers, creating a platform for open dialogue 

and awareness and bridging gaps between service providers and beneficiaries (KII7, FG1). The training of 
94 "Agents of Change" created a ripple effect of awareness-raising and community mobilization, reaching 

approximately 5,000 individuals with critical information on legal protection and available services. 
Jointly organized conferences with the University of Prishtina (UP) further amplified discussions on 

VAWG, gender equality and human rights, raised awareness about systemic gaps in addressing VAWG 

and inspired students to engage in research and advocacy initiatives. 

 

Psychosocial support: A lifeline for survivors 

Psychosocial counseling played a pivotal role in the project, directly addressing the emotional and 

psychological toll of VAWG. A total of 193 women benefited from these services, far exceeding the initial 

target of 1205. This included 85 women who received individual therapy (both KW4W and CPWC/Shelter), 
88 who participated in workshops, and 20 who engaged in group therapy sessions to develop resilience 

and emotional stability6. Cognitive-behavioral therapy and trauma recovery techniques were tailored to 
the needs of survivors, including mothers of children with disabilities — a group identified during 

implementation as requiring specialized support. Beneficiaries emphasized the life-changing impact of 

these interventions, which facilitated recovery and restored agency (KII2, KII7, KW4W Reports on 

Psychosocial Services). Psychosocial services were provided by the project psychologist across multiple 

locations, including the Center for Protection of Women and Children in Prishtina (CPWC), a safe-shelter 

center for victims. Given the significant demand for these services, stakeholders underscored the 
importance of expanding psychosocial support in future initiatives to ensure more survivors have access 

to mental health resources. 

 

Quote from service-provider during Key Informant Interview: 

“These women need to be heard and understood.” 

 

Economic empowerment and financial independence 

The project provided social and economic empowerment training, including tailored vocational training, 

grants, and entrepreneurial skills-building opportunities to a total of 400 women. The two-phase training 
programme covered social empowerment (provided through a UN Trust Fund curriculum), economic 

empowerment with a focus on practical skills to improve livelihoods (beekeeping, childcare, horticulture) 

and workshops conducted by the project psychologist. All 400 women participating in the economic 
empowerment trainings received small grants, referred to as “inputs,” for entrepreneurial activities. Out 

of these 400 women, 34 participated in a four-day intensive business training during the "Start-Up Week." 
The innovative online Business School empowered 70 women with 10 of them receiving larger grants 

                                              
4 As outlined in the previous section, a Confidential Identifier System has been used to protect the anonymity of participants. 
Each key informant interview or focus group discussion is referenced with a code (e.g. FG1, KII1). The numbering of these codes 
does not correspond to the list of interviews and focus groups provided in the annex. The identities of the participants are 
known only to the evaluators and are securely stored, ensuring confidentiality. 
5 Please note that the final project report could not be made available by KW4W to the evaluators, as it was not yet approved 
by the time of drafting the evaluation report. 
6 Per information of the KW4W project manager. 
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(KII7, FG7). Participants credited these interventions with enabling them to establish small businesses, 

become financially independent, and contribute meaningfully to their households (FG7).  

 

 
  Photo 1: Women selling their products at the Economic Empowerment Fair 

 

Strengthening institutional mechanisms: embedding local solutions 

The project significantly strengthened institutional mechanisms to combat VAWG by collaborating with 

municipal governments. Expert support was provided to develop six Municipal COVID Mitigation Action 

Plans, which integrated coordinated responses to VAWG within local governance frameworks. 

Stakeholders, including Gender Equality Officers and municipal leaders, commended the project’s role in 

aligning local actions with Kosovo’s national strategies on gender equality (FG2,3). By the end of the 
project, Municipal Action Plans were at various stages of endorsement and implementation. 

 

Addressing challenges and adapting for impact 

Despite its successes, the project faced several challenges, including limited availability of psychologists, 

logistical barriers in rural areas, societal stigma, and a delayed project start caused by recruitment 
challenges for project staff. Despite these hurdles, the project demonstrated adaptability by introducing 

virtual counseling sessions, reallocating resources to address emerging needs, requesting for a non-cost 

extension and fostering multi-stakeholder collaborations to sustain its impacts (KII1, KII2, KII7). Some 
beneficiaries (FG7) expressed concerns about the selection of larger grants, despite these being allocated 

based on business proposals evaluated by an independent commission. 
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9.2.  Effectiveness 

 

This section analyses and assesses the effectiveness of the “Together building Resilience project”. It is 
structured according to the assessment dimensions of the evaluation matrix (see Annex 1). The 

effectiveness criterion addresses the following: 1) the extent to which the project’s intended goal, 
outcomes and outputs (project results) were achieved and how and 2) factors which contributed to or 

hindered the achievement of these results.  

 

The effectiveness criterion was analyzed using project documents and reports, as well as results from 
empirical investigations (focus groups, KIIs, surveys). The findings of the document analysis and empirical 

investigations were triangulated. The analysis followed the analytical questions and related indicators 

from the evaluation matrix. 

 

 

9.2.1. Question 1: To what extent were the intended project goal, outcomes and outputs (project 

results) achieved and how? 

 

As detailed in the table below, the project successfully engaged a total of 687 primary beneficiaries, 

closely reaching the target of 690 women. However, there were variations within the sub-categories: 

the target of 120 survivors of violence was significantly exceeded, with 193 women reached, while the 

target of 450 women for economic and social empowerment training and Agents of Change were slightly 
underachieved. 

 

 
 

Figure 2: Target vs achieved - primary beneficiaries  
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Categories Target number of primary 

beneficiaries (as per project 

document) 

Actual number of primary beneficiaries 

Total women 690  687  

Survivors of violence 120  193 women benefitted from psychosocial 

counselling and support (85 through 

individual therapy, 88 through workshops 

and 20 through group therapies)7 

Agents of Change (AoC) 100  94 AoC trained and active in their 

communities 

Women receiving economic and 

social empowerment training 

450  400  

Categories Target number of secondary 

beneficiaries (as per project 

document) 

Actual number of secondary 

beneficiaries8 

CSOs 22 24 

Community-based groups 30 9 

Government officials 60 62 

Table 1: Target vs. achieved – direct beneficiaries9 

Based on the available information (including follow-up to KII7), all planned activities were successfully 

implemented except for Activity 2.2.1 (Support to local governments in implementing VAW Mitigation 

Plans), which could not be realized due to time constraints.  

 

The project successfully integrated economic and psychological empowerment of women, addressing 

both financial independence and emotional well-being which was confirmed across focus groups and 

interviews. The project fostered a sense of sisterhood among women and girls, emphasizing the 

importance of peer support alongside institutional assistance (FG5, FG6, FG7, FG8, FG9, FG10). This 
holistic approach was seen as critical for creating meaningful and lasting change (KII5).  

  

                                              
7 Please note that due to confidentiality and the adherence to the no harm principle, no detailed information can be provided 
on the exact profile of those who were seeking psychosocial support. Available data (Final Report of Psychologist May 2022 – 
June 2024) from individual counseling indicate though that Intimate Partner Violence (IPV) was the most prevalent issue, 
encompassing psychological, economic, emotional, and physical abuse, with 40 out of 85 cases being explicitly reported. This 
underscores an urgent need for targeted interventions and robust support systems. Psychological and emotional abuse, the 
second most reported type, affected 16 women, emphasizing the critical role of mental health services and ongoing 
psychosocial support. Additionally, 26 cases were categorized as "Other," including family conflict, anxiety, depression, and 
stress, pointing to the necessity of a comprehensive approach to address diverse needs. Although less frequent, the three cases 
of rape which were reported highlight the ongoing need for sensitive and effective support mechanisms.  
8 Based on information provided by the KW4W Project Manager. 
9 Direct beneficiaries comprise both primary and secondary beneficiaries. In terms of secondary beneficiaries, targets for CSOs 
and government officials could be overachieved, while the target for community-based organisations could not be fully met. 
However, in light of the project's overall reach and achievements, this gap is not considered a significant limitation. 
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a.) Increased awareness of services against VAWG among targeted women and girls 

 

A total of 262 women participated in interactive panels with key stakeholders, such as police officers 

and social workers, providing a platform for open dialogue and awareness related to VAWG, gender 

equality and human rights. Interactive panels further bridged gaps between service providers and 

beneficiaries (KII7, FG1). 

 

Training 94 "Agents of Change" created a ripple effect of awareness-raising and community mobilization. 

These agents, tasked to create and maintain local women’s groups, reached an estimated 5,000 

individuals, spreading critical information on legal protection and available services. Training and 

awareness campaigns significantly improved knowledge and shifted community attitudes (FG2, FG3, 

FG5, FG6, FG7, FG8, FG9, FG10, KII5). Beneficiaries across municipalities stated that they are now aware 

of where to report cases of domestic violence and how to navigate the support structures available to 
them. These findings align with the results from online surveys conducted among women beneficiaries 

(97 responses, including 10 from Serbian-speaking beneficiaries)10: The project significantly enhanced 

awareness of VAWG, with 63.2% of Albanian speaking respondents reporting they were now "very 

aware" of the issue and available services, compared to only 26.4% (Albanian speaking respondents) 

who were "very aware" before the intervention. 50% of Serbian speaking participants now reported 
being "very aware" of VAWG and related services, while the remaining 50% noted a substantial increase 

in their knowledge.  

 

 
Figure 3: Change in awareness of VAWG among beneficiaries 

 

The awareness also extended to legal support, psychological counseling, and economic opportunities. 
Similarly, the third survey targeting the second generation Agents of Change, reported positive changes 

in community attitudes and awareness around VAWG. Over half (52.17%) observed “some positive 

changes,” while 34.78% noted “significant positive changes.” Open-ended responses provided nuanced 

                                              
10 For detailed survey results see Annex 8. 



 

 38 

insights into these shifts. Examples included the establishment of local support groups, increased 

reporting of violence, and greater awareness of gender roles among children. 

 

Quotes from woman beneficiary during focus group discussion: 

 

“Women feel equipped now to act in situations involving domestic violence, not only for themselves, 

but also for others in their community, by leveraging the skills and awareness gained through the 

project.” 

 

FG participants also highlighted that training tailored to their specific local context improved the capacity 

of local stakeholders to disseminate information about available services (FG2). Using interactive 
methods like debates, workshops, and art to engage diverse audiences and raise awareness were 

highlighted as good practice examples (Survey targeting second generation Agents of Change). FG 

participants also emphasized the importance of these efforts in rural areas, where understanding of legal 
protections and support systems was initially limited (FG3). Community-driven initiatives across 

municipalities further amplified awareness (FG5, FG6, FG7, FG8, FG9, FG10). Some FG participants further 

observed a positive shift in perceptions of men about women’s empowerment with Agents of Change 
noticing increased recognition and respect for women’s engagement. 

 

KW4W staff played a critical role in adapting training sessions to local contexts, enhancing their relevance 

and impact. Collaborative efforts with municipal actors were pivotal in embedding VAWG awareness 
within community structures (FG1, KII7). 

 

b.) Improved access to services and support related to VAW  

 

The project significantly enhanced women’s access to services, not only making these services more 
accessible but also contributing to their enhanced effectiveness (FG5). It successfully enabled women 

beneficiaries to access psychosocial, legal, and economic empowerment services including through 

community-based initiatives such as psychosocial counseling and economic empowerment grants for 

small businesses (FG5-FG10). FG participants among municipalities agreed that accessing services and 

support became significantly easier due to the project’s interventions. Agents of Change have created a 

bridge between women and key stakeholders such as police, social workers and health professionals 

and have started to make a visible impact within their communities.  

 

Quote from woman beneficiary during focus group discussion: 

“Be careful what you say or do, because Agents of Change are around.” 

 

Trainings and support programs equipped women beneficiaries with essential skills for resilience and 

financial independence (FG5, FG6, FG7, FG8, FG9, FG10, KII1, KII2). KW4W’s strategic partnerships with 

local CSOs and government actors were highlighted, which ensured comprehensive service delivery 
(FG1). 

 

KW4W leveraged partnerships with local CSOs and municipal authorities to strengthen service delivery 

(KII7). Tailored support was introduced in response to emerging needs (e.g. for mothers of children with 
disabilities), reflecting the project’s responsiveness to community demands (FG2). FG participants also 
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praised the project’s emergency services for addressing critical gaps in rural areas, enabling women to 

access urgent assistance (FG3). 

 
The psychosocial support component was a pivotal aspect of the project, addressing the increased 

psychological vulnerabilities among women due to the COVID-19 pandemic and intimate partner 
violence (IPV). Key achievements (KW4W Final Report on Psychosocial Services, KII2) include: 

• Individual Therapy: Provided to 85 clients with 414 sessions, demonstrating extensive support 

for individual psychological needs. Stress, anxiety, and depression levels showed significant 
reductions, as evidenced by results from the Perceived Stress Scale (PSS) and Depression, 

Anxiety, and Stress Scale (DASS 42). The average stress score decreased from 27.16 (high stress) 

to 17.18 (moderate stress), showcasing the effectiveness of therapeutic interventions. 

• Group Therapy: Delivered to 20 women through 10 sessions, creating a community of shared 

experiences and fostering mutual support. 

• Workshops: Engaged 88 participants across six workshops focusing on self-esteem and mental 

health, which were crucial for personal growth and empowerment. 

• Cognitive Behavioral Therapy was applied as primary method, complemented by trauma 

desensitization and grounding techniques. These methods proved effective in addressing 

trauma and fostering long-term emotional recovery. 

• Services tailored to specific needs, including sessions for mothers with children with disabilities, 

showcased adaptability (KII7), expanding also the original scope of the project (KII2). 

 

 

Figure 4: Breakdown of psychosocial support beneficiaries 

 

The chart below (Figure 5) shows the distribution of clients receiving psychosocial support across 

municipalities, including individual and group therapy, workshops, and yoga sessions. As Prishtina hosts 

the region’s main shelter—serving Drenas, Lipjan, and Podujeva—services were extended there for over 
a year to improve accessibility. Individual therapy was promoted during socio-economic empowerment 
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trainings, where participants were informed about free psychosocial support at KW4W offices and 

encouraged to share this opportunity within their communities. KW4W also leveraged its Facebook page 
to expand outreach. While most municipalities recorded strong engagement, Shterpca had no 

documented individual therapy sessions (KW4W Final Report on Psychosocial Services, KII7). Possible 

barriers include geographical distance, limited transport, stigma, low mental health literacy, and the lack 
of services in Serbian languages. Addressing these gaps through awareness-raising and community-

based interventions and the provision of services in Serbian language in Serbian speaking communities 
will be key to improving accessibility for future initiatives. 

 

 

Figure 5: Number of clients per location (Source: Final Report of Psychologist (July 2022 – September 2024) 
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Across all six municipalities, Municipal Action Plans (MAPs) or drafts have been developed with expert 

support from the project, channeled through working groups at the municipal level. By the end of the 
project, MAPs were at different stages of endorsement and implementation, as summarized in the table 

below. Experience has shown that political will and effective coordination at the local government level 

are essential to ensure the successful adoption and execution of these plans (KII7, FG2,3,4).  

 

Municipality  Status of MAPs  

Lipjan Endorsed and in process of implementation 

Drenas Draft MAP available, endorsement in process 

Podujeve Endorsement finalized 

Shterpce Draft MAP available 

Skenderaj Draft available but not yet endorsed; some activities are already 

being implemented despite pending approval 

Ferizaj Draft developed by the working group, but status of MAP 

remains unclear 

Table 2: Status of MAPs in target municipalities (Sources: FG2, FG3, FG4, and Follow-up Interview with 

Project Manager) 

 

 
Figure 6: Municipalities of Kosovo 
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In Drenas, the draft mitigation plan incorporated budgetary allocations for regional shelter support, 
marking a step forward in enhancing immediate and safe accommodation for survivors. In Lipjan, 
psychosocial counseling and community-level outreach initiatives improved access to essential services 
for women facing violence. In Ferizaj, a workshop was held to produce a risk assessment plan, though 

FG participants found the MAP’s status unclear (FG2, FG3, FG4). 

 

 
Photo 2: Focus Group Discussion with working group members from Drenas11 

 

Additionally, two University of Pristina (UP) conferences raised awareness about systemic gaps in 

addressing VAWG and inspired students to engage in research and advocacy initiatives. While these 
events did not provide direct services, they contributed to academic and policy discussions on critical 

issues such as resilience-building and perpetrator rehabilitation (KII4, KII3).  

 

The project also supported advocacy efforts that successfully led to the Kosovo Assembly’s approval of 

the Istanbul Convention, formally integrating it into the country’s Constitution. 

c.) Improvement in economic skills or psycho-social wellbeing after project activities  

 

Economic empowerment initiatives significantly enhanced women’s skills and confidence. Across focus 

groups (in particular FG 5-10), women reported emotional and financial empowerment as key outcomes. 

Small and larger grants as well as training programs equipped participants with tools for professional 

development, enabling them to sell products more effectively and gain financial independence (FG5-

FG10). FG participants reported that grants enabled women to establish small businesses, creating a 

ripple effect of financial stability and economic resilience (FG2). Along the same lines, it was highlighted 

that beneficiaries who attended economic training reported strengthened financial resilience and 

improved decision-making (KII7). Some FG participants noted that Agents of Change were instrumental 

in empowering other women in their communities to pursue economic opportunities, serving as role 

                                              
11 Explicit consent was obtained from Working Group members from Drenas for the use of their photo. However, as a general 
principle, the anonymity of beneficiaries who contributed to the evaluation process needs to be strictly preserved. 
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models and facilitators who helped women to gain confidence and navigate business-related challenges 

(FG5). By the project’s conclusion, 53.7% of women reported feeling confident to discuss their 

experiences and views publicly, a significant increase from the 14% recorded at the baseline (FG1). 

 

Figure 7: Increase in Confidence among beneficiaries 

 

Quote from working group participant for local mitigation plans: 
“The project has significantly supported us. Women are now more independent 

 and (have) empowered voices.” 

 

The project is fully in line with UN Women priorities, particularly in empowering rural women through 

innovative interventions such as economic fairs and grants. This alignment underscores the relevance of 
the project in addressing systemic vulnerabilities while emphasizing the need for sustained structural 

improvements (KII6). 

 

Psychosocial support was another cornerstone of the project. Psychosocial counseling sessions 

significantly improved participants' resilience and emotional well-being. Tailored therapeutic 

interventions, particularly for survivors of violence, enabled women to develop coping mechanisms and 
regain psychological stability (KII1, KII2). Women highlighted the importance of emotional support and 

counselling provided by psychologists (FG9). KII findings underscored that trauma-focused counseling 

enabled participants to develop coping mechanisms and rebuild psychological stability (KII1, KII6, KII7). 
The importance of holistic therapeutic approaches was emphasized, including among others yoga and 

group therapy, in fostering resilience and emotional well-being (KII1). 

 

At University of Pristina, conferences contributed indirectly by raising awareness and fostering systemic 

discussions on relevant themes (KII4, KII3). 
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9.2.2. Question 2: Which factors which contributed to or hindered the achievement of these results? 
 

a.) Challenges and barriers 

 

In the context of the development of Municipal COVID Mitigation Plans, the following challenges were 

noted (FG2, FG3, FG4): 

• Limited funding for implementing the Municipal Action Plan and insufficient infrastructure for 
providing comprehensive services to survivors. 

• Additionally, societal norms and stigma surrounding VAWG, which hindered reporting and 

access to services. 

• In Ferizaj, the Coordination Mechanism failed to deliver significant inputs, including the 
endorsement of a Municipal COVID Mitigation Plan. FG participants attributed this to 

inefficiencies at both municipal and central levels, as well as a lack of effective coordination of 

local administration. 

 

Limited psychologist availability and short internship durations were noted as challenges by beneficiaries. 

FG participants suggested extending internships to three or six months for more meaningful work 

experience (FG10). Coordination challenges with other donor projects related to psychosocial services 
were also noted (KII1). 

 

In terms of psychological services, the following challenges were reported (KII1, KII2, KW4W Final Report 

on Psychosocial Services): 

• Limited availability of therapy sessions in rural areas and logistical constraints for clients in less-
served municipalities; 

• Language barriers for Serbian minorities to access psychological services (available in Albanian 
only); 

• Limited Duration of Services: The psychologist’s work was constrained by the short-term nature 

of services, which restricted the depth of interventions, particularly for survivors needing ongoing 

support (KII2). Short-term nature of services at the Prishtinë shelter due to the limited duration 

of the Memorandum of Understanding (MoU) (KII1). 

• Stigma and Accessibility: Women in rural areas faced stigma surrounding psychosocial support 

and logistical difficulties in accessing services. Creative solutions, such as online counseling 

sessions via Viber or Zoom, were implemented to overcome these barriers. 

• Institutional Gaps: Coordination challenges with other donor projects and limited infrastructure 

at shelters further hindered service delivery (KII1, KII2). 

 

 

b.) Presence of supportive local governance or policies aiding project implementation 

 

Municipal Action Plans (MAPs) developed through the project illustrate the project’s success and 
contributions in supporting local governments in addressing VAWG in line with national strategies (FG2, 

FG3, Municipal Action Plans and Training Reports for the development of Action Plans). Experts noted 
that collaboration with municipal actors was critical in some cases to delivering services to underserved 

women (KII2). It needs to be highlighted though, that the extent to which the MAPs are ultimately 
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endorsed and implemented also serves as a reflection of the respective municipalities' commitment and 

political will (which varies from municipality to municipality). FG participants of one municipality 
highlighted the proactive role of the municipal Gender Equality Office in institutionalizing mitigation 

plans and supporting survivors (FG2). FG participants also noted that collaboration with municipal 

leaders facilitated the implementation of key components, such as economic fairs and training sessions 
(FG3). In Drenas, the mayor’s decision to formalize the working group catalyzed efforts to institutionalize 

coordinated responses. In Lipjan, active collaboration with local police and CSOs ensured that survivor-
centric services were integrated into municipal planning. In Ferizaj, on the other hand, FG participants 

identified inefficiencies at the municipal level which resulted in the municipality not endorsing a 

Municipal Mitigation Plan by the time of conducting the focus group (FG2, FG3, FG4). 

 

c.) Stakeholder engagement and collaboration throughout the project 

Active engagement by project staff, the psychologist, and community-based organizations contributed 

to the success of the interventions. The psychologist’s voluntary collaborations with mentors and 

external experts ensured tailored and high-quality care for complex cases (KII2). Feedback from 
stakeholders and project staff underscored the importance of stakeholder collaboration, which was 

central to the project’s success. Regular consultations with community leaders, municipal actors, and 
CSOs ensured that activities were contextually relevant and widely supported (FG1, KII7). 

 

d.) Key enabling Factors: 

 

Supportive project staff, accessible trainings, and community-building activities were critical to success. 

Excursions facilitated networking and cross-community dialogue, fostering solidarity among participants 
(FG10). KW4W’s strong implementation and accountability mechanisms were emphasized as key 

enablers (KII6). 

 

With regard to psychosocial counselling, several enabling factors were highlighted (KW4W Final Report 
on Psychosocial Services, KII2): 

• Personalized therapy sessions tailored to individual needs were particularly effective in 

reducing distress and fostering resilience. 

• Holistic approaches, including e.g. yoga sessions and group therapy, promoted mental well-

being and physical health. 

• Flexibility and responsiveness of psychosocial services to emerging needs (KII2).  

 

Referring to local municipalities and the development of local Covid 19 mitigation plans in response to 
VAW, the commitment of local authorities and active participation of community members in 

municipalities were pivotal in achieving project outcomes, most importantly the development of the 

actual plans, even though the level of commitment varied and was high in most municipalities while 
lower in others (FG2, FG3, FG4). 
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9.2.3. Overall challenges & improvements – Dimension Effectiveness 

 

• Psychosocial Services: Stigma and logistical constraints in rural areas limited accessibility. 

Recommendations include expanding the duration and reach of services in future interventions 

to ensure deeper and more sustainable impacts (KII1, KII2). Increasing service frequency and 

follow-ups in rural areas could enhance reach and impact as well as provision of services also in 
Serbian language. 

• Economic Empowerment: Short internships limited skill-building. Extending them to 3–6 months 

would provide more meaningful experience (FG10). 

• Coordination: Better alignment among donors and implementers could optimize resources and 

avoid overlaps (KII1, KII6). At the municipal level in Ferizaj, better coordination is required 

between key stakeholders in the field of VAW. 

 

9.2.4. Overall rating – Dimension Effectiveness   
 

Aggregate Rating: 1 (Highly Effective)12 

 

Summary: 

Overall, project targets in terms of activities and numbers of beneficiaries were largely achieved, with 

only minor deviations. Some targets were even exceeded (e.g., the number of women benefitting from 

psychosocial services), and new areas of support were introduced to address emerging needs (e.g., 

support for mothers of children with disabilities). 

 

9.3.  Relevance 

This section analyses and assesses the relevance of the “Together building Resilience project”. It is 
structured according to the assessment dimensions of the evaluation matrix (see Annex 1). The 
relevance criterion covers the following dimensions: 1) Extent to which the achieved results (project 
goal, outcomes and outputs) continue to be relevant to the needs of women and girls; and 2) alignment 
of the project with local policies and priorities. 

 
The relevance criterion was analyzed using the project document, policy documents related to VAW in 
Kosovo and reports as well as results from empirical investigations (focus groups, KIIs, surveys). The 

findings of the document analysis and empirical investigations were triangulated. The analysis followed 

the analytical questions and related indicators from the evaluation matrix. 

 
9.3.1. Question 3: To what extent do the achieved results continue to be relevant to the needs of 

women and girls? 

 

Addressing women’s specific needs (economic, social, psychological)  

 

Development and Context of the Project 

The project was developed based on findings from different repots and informed by a baseline study 

that analyzed the challenges faced by women and girls during the COVID-19 pandemic in the six 

                                              
12 Possible rating: Highly effective (1), Very effective (2), Effective (3), Effective to some extent (4), Not effective (5). 
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municipalities covered by the project. These reports highlighted six municipalities as priority areas due 

to their high prevalence of VAWG, particularly severe during the pandemic (KII7). The project’s 
objectives were carefully tailored to address the specific needs of women and communities in these 

municipalities, ensuring alignment with their economic, social, and psychological challenges. The needs 

of beneficiaries were prioritized throughout the project lifecycle, with activities being continually 
adjusted to respond to emerging demands, such as the inclusion of support for mothers of children with 

disabilities (KII7, FG2). 

 

Addressing Women’s Needs 

The project implemented a range of interventions to address the financial, social, and psychological 

challenges faced by women and girls. Stakeholders noted that KW4W staff tailored interventions to 

address systemic inequalities and foster inclusion, demonstrating the project’s relevance and impact 

(KII6, KII7). KW4W was also commended for its strength in fieldwork, especially its ability to engage with 

women in remote areas and communities (KII5). Economic empowerment was supported through grants 

and tailored training programs, which focus group participants identified as transformative and highly 
impactful in improving rural women’s financial stability (FG3, FG5-FG10). On the same lines, survey 

respondents (Survey targeting second Generation Agents of Change), considered trainings and other and 
activities as highly relevant, with 60.87% rating them as “extremely relevant” and 30.43% as “very 

relevant” to the needs of women and girls. Effective activities highlighted in open-ended responses 

included community workshops, group discussions, and the distribution of informational materials. A 

recurring theme was the importance of engaging directly with community members, particularly women 

and girls, through interactive and practical methods. For example, activities such as lectures in local 

municipalities, group discussions with women, and workshops in correctional centers were identified as 
impactful. 

 

 
Photo 3: Panel discussion with women beneficiaries and service providers in the Municipality Skenderaj 

 

The psychosocial component was equally impactful, with services designed to address emotional 

trauma, anxiety, and intimate partner violence. Key informants (KII1, KII2) highlighted the importance of 

these services, particularly for rural women who often face stigma and logistical barriers in accessing 
mental health support. Online counseling and the introduction of specialized sessions for mothers of 
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children with disabilities exemplify the project’s adaptability and its responsiveness to local needs (KII2, 

FG2).  

 

Alignment with National Strategies and Community Needs 

Moreover, findings from the Strengthening Protection Mechanisms of Gender-Based Violence in Kosovo 

report corroborate the relevance of the project’s activities. By addressing systemic barriers such as 

women’s lack of property ownership, economic dependence on abusive partners, and insufficient 

awareness of their rights, the project filled critical gaps through targeted economic empowerment and 

psychosocial services (Report on Protection Mechanisms). This was also confirmed by survey 
respondents (Survey targeting second Generation Agents of Change) who commended the alignment of 

the project with local priorities and cultural contexts, with 69.57% stating it was “strongly aligned.” The 

inclusion of culturally and contextually relevant interventions ensured resonance with community 

members, enhancing both trust and participation (KII7). 

 

Empowering Women and Building Resilience  

Focus group discussions among municipalities (FG2, FG5-10) highlighted the project’s success in 

empowering women economically, fostering resilience and creating safe spaces for healing through 
psychosocial support. Beneficiaries of psychosocial services reported increased self-awareness and 

improved stress management, with psychologists noting the effectiveness of Cognitive Behavioral 
Therapy and trauma recovery methods (KII1, KII2, Report of Psychologist). Women also reported feeling 

empowered to navigate their circumstances more effectively, a significant step in combating VAWG in 

their communities (FG2). Some FG participants characterized the changes even as “revolutionary”, 
emphasizing how the project has equipped them to take active roles in community decision-making and 

to pursue initiatives for the betterment of their community (FG6). 

 

Quotes from woman beneficiary during focus group discussion: 

“Nobody dares to stop this group. Women from [municipality] are unstoppable.” 

 

 

Flexibility and Responsiveness 

The flexibility of KW4W’s interventions was frequently emphasized by stakeholders and participants. For 

example, the ability to adapt services based on feedback demonstrated the project’s commitment to 
meeting beneficiaries’ evolving needs (FG2, KII7). Research also highlighted the deterrents to reporting 

abuse in Kosovo, including institutional leniency toward perpetrators and societal stigma. By fostering 

trust within communities and leveraging local partnerships, KW4W ensured its interventions were both 
relevant and impactful, addressing immediate needs while fostering long-term resilience (KII7). 

 

9.3.2. Question 4: How well does the project align with local policies and priorities 

 

According to the evaluation matrix for assessing this dimension the evaluation team defined a 

Relevance-Index based on the following sub-dimension: Extent of alignment between project goals and 

local government policies or national gender equality strategies (I4.1). 

The project strongly aligns with the National Strategy on Protection Against Domestic Violence and 
Violence Against Women (2022-2026) and supports its implementation (KII5), specifically by addressing  
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o  Objective 1: Preventing domestic violence and gender-based violence through 

education, awareness, and engagement initiatives. 

o Objective 2: Strengthening institutional mechanisms to provide a comprehensive 

response to domestic violence and support survivors effectively. 

o Objective 3: Enhancing monitoring and evaluation mechanisms to assess the 

implementation of measures related to VAWG. 

It emphasizes prioritizing underserved groups, such as women in rural areas, survivors of violence, and 
marginalized communities. The psychologist’s collaboration with local stakeholders and the inclusion of 

psychosocial counseling services into the broader framework of violence prevention activities also 

demonstrates the project’s strategic alignment with national priorities (KII1, KII2). The project also 
demonstrated strong alignment with institutional and societal measures activated during the COVID-19 

pandemic (KII5). 

KW4W was actively involved in the development of the National Strategy on Protection from Domestic 

Violence 2022-2026 and is contributing to its monitoring, demonstrating alignment with the strategy’s 

goals and objectives. 

The local Mitigation Plans developed also aligned with Kosovo’s National Strategy Against Domestic 

Violence and VAW. In Drenas, the plan integrated provisions for regular municipal coordination meetings 

and contributions to regional shelter funding, advancing compliance with national mandates. Lipjan 

similarly ensured that planned activities adhered to policy priorities while addressing emerging local 

needs (FG2, FG3). 

KW4W’s consistent engagement with municipal actors and alignment with local policies ensured 
sustainability and relevance (KII7, FG1, KII5). 

The UP conferences contributed to this alignment by engaging stakeholders in systemic discussions and 

emphasizing policy gaps, while UN Women commended the project's alignment with global priorities on 
gender equality and VAWG prevention (KII6, KII4, KII3). 

The "Strengthening Protection Mechanisms of Gender-Based Violence in Kosovo" report reinforces the 

importance of such alignment, noting that municipalities play a critical role in managing inter-

institutional responses to VAWG. The project’s approach of collaborating with local stakeholders to 

implement coordinated mechanisms aligns closely with these national and municipal-level strategies  

 

9.3.3. Overall challenges & improvements – Dimension Relevance 

 
• Targeting Rural Communities: While the project focused on marginalized women, findings from 

KII2 indicate that women in rural areas faced stigma and logistical challenges in accessing 
psychosocial services. Expanding outreach and ensuring the availability of mental health 
resources in rural areas would enhance inclusivity. 

• Policy Integration: Although aligned with national strategies, there is potential to deepen 

integration with municipal policies and services to strengthen local impact. Findings also from 
the desk review highlight the need for more robust enforcement of protective measures and 

better coordination among municipal stakeholders to improve service delivery for survivors of 

violence (FG9, FG10, KII6, KII2, Report on Protection Mechanisms). 

 

9.3.4. Overall rating – Dimension Relevance   
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Aggregate Rating: 1 (Highly Relevant)13 

Summary: 

The project has thoroughly addressed women’s actual needs, was also able to adapt to emerging needs 

and aligns with relevant policies and frameworks at national and local levels. 

 

 

9.4. Efficiency 

 

This section analyses and assesses the efficiency of the “Together building Resilience project”. It is 
structured according to the related assessment dimension of the evaluation matrix (see Annex 1) with 
the efficiency criterion covering the following dimension: Extent to which the project was cost-
effectively implemented. 

 
The efficiency criterion was analyzed using the project plans, reports and M&E data as well as results 
from empirical investigations (focus groups, KIIs, surveys). The findings of the document analysis and 

empirical investigations were triangulated. The analysis followed the analytical questions and related 

indicators from the evaluation matrix. 

 
9.4.1. Question 5: To what extent was the project cost-effectively implemented? 

 

a.) Budget utilization rate compared to planned budget  

Out of the total project budget of USD 881.587, USD 616.759,80 were spent until the end of project, as 

per information of the KW4W project manager14 which corresponds to an expenditure rate of 70,36%. A 

four-month non-cost project extension was requested by KW4W due to the delayed start (COVID, 

challenges in the recruitment of project personnel) and approved by the UNTF. A budget reallocation 

approved by the UNTF in 2023 allowed for funds to be redirected towards additional activities (i.e. 

training of a second cohort of Agents of Change). Activity 2.2.1 (Support of local Governments in the 

implementation of local VAW Mitigation Plans) could not be implemented due to time constraints. 

 

KW4W ensured efficient resource utilization by leveraging partnerships with local CSOs, government 

offices, and municipal stakeholders (KII7). Community-based activities were delivered efficiently, with 

participants commending the professionalism of trainers and psychologists (FG10). KW4W’s 

accountability and transparent financial management were noted as essential to the project’s efficiency 

(KII6). On the other hand, some FG participants (FG8) voiced concerns about the transparency of 

distributing larger grants (up to 10.000 Euro)15. In this context it was also recommended that in follow up 
projects, larger grants could support collective projects or group initiatives (instead of individual 

projects), benefitting multiple women within their community (FG7).  

                                              
13 Possible rating: Highly relevant (1), Very relevant (2), Relevant (3), Relevant to some extent (4), Not relevant (5). 
14 Information provided on January 12th, 2025. This amount does not include yet the second installment for the project 
evaluation. As mentioned earlier, the Final Project Report was not available to the evaluators. 
15  Grants were allocated based on business proposals which were evaluated by an independent commission. Some FG 
participants claimed that the process of assessing and selecting the winning proposals was not transparent in their view. 
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The UP conferences utilized academic infrastructure effectively to convene stakeholders and foster 
systemic discussions (KII4, KII3). KW4W staff’s adaptive financial planning enabled the project to maintain 
high service quality despite resource constraints, ensuring that funds were directed toward impactful 
activities (KII7). 

Focus group participants emphasized that strategic collaborations reduced redundancy and allowed for 
cost-effective delivery of services. For instance, FG1 and FG3 noted that partnerships with municipal 
offices enhanced the reach of psychosocial services while keeping operational costs low.  

The clarity of the project’s actions was highlighted as a key strength. The project team avoided 
experimental approaches and instead focused on areas where they had proven expertise (KII5). 

 

b.) Percentage of activities completed within the scheduled timeframes 

 

Despite some logistical barriers, most activities except for activity 2.2.1. were completed on time. 
Adaptive management practices were key to ensuring timely implementation (FG1, FG2, KII7). 

KII7 highlighted the role of strong coordination mechanisms in addressing challenges related to 

scheduling and resource allocation. KW4W staff demonstrated flexibility in adapting timelines to 

accommodate community needs, ensuring minimal disruptions to service delivery. 

Some delays were reported in service delivery in remote areas due to limited infrastructure and the 

unavailability of psychologists (KII2). The psychologist emphasized that services were often adapted to 

fit women’s schedules, including offering online sessions, which helped ensure accessibility without 
significantly affecting the timeline (KII2). 

Additionally, KII7 underscored KW4W’s proactive approach to monitoring progress, which included 

regular feedback sessions with stakeholders to address potential delays and optimize workflows. 

 

9.4.2. Overall challenges & improvements – Dimension Efficiency 

• Service Access: Logistical challenges, such as the need for participants to travel for services, could 

be mitigated with more localized support (FG10). 

• Transparency in grant allocation: The grant selection process for larger grants should be 
reviewed in future projects and include precautionary measures to avoid possible biases and 

misperceptions. 

 

9.4.3. Overall rating – Dimension Efficiency   
 

Aggregate Rating: 2 (Very Efficient)16 

 

Summary: 

The project was efficiently managed and monitored. Adaptive management practices were key to 

ensuring timely implementation and to respond to emerging needs and changes in the project 

environment. The grant selection process for larger grants should be reviewed in future projects and 

include as well precautionary measures to avoid possible biases and misperceptions. 

 

                                              
16 Possible rating: Highly efficient (1), Very efficient (2), Efficient (3), Efficient to some extent (4), Not efficient (5). 
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9.5. Sustainability 

 

This section analyses and assesses the sustainability of the “Together building Resilience project”. It is 
structured according to the related assessment dimension of the evaluation matrix (see Annex 1) with 
the sustainability criterion covering the following dimensions: a.) Extent to which the achieved results, 
especially any positive changes in the lives of women and girls (project goal level), will be sustained 
after this project ends; and b.) mechanisms in place to ensure the continuation of project benefits after 
the funding period. 

 
The sustainability criterion was analyzed using the logic model of the project, project reports, mitigation 

plans from municipalities and results from empirical investigation (focus groups, KIIs, surveys). The 

findings of the document analysis and empirical investigations were triangulated. The analysis followed 

the analytical questions and related indicators from the evaluation matrix. 

 

Overall, KW4W’s integrated approach, combining social and economic dimensions, empowers women 

to achieve financial independence while fostering self-confidence and resilience. This dual focus is seen 
essential for enhancing the long-term sustainability of the project’s outcomes. 

 

 
9.5.1. Question 6: To what extent will the achieved results, especially any positive changes in the 

lives of women and girls (project goal level), be sustained after this project ends? 

 

a.) Women who continue to use project-provided services and products after the end of 

the project  

Beneficiaries expressed confidence in the sustainability of changes, particularly through skills gained in 
entrepreneurship and professional development. FG participants emphasized the sustainability of 
economic empowerment initiatives, with many women continuing to benefit from training and grants 
(FG2, FG3). FG participants also noted the ongoing impact of psychosocial services integrated into 
municipal plans (FG3). It was also highlighted that many women developed increased self-awareness and 
coping mechanisms, which are likely to have a lasting impact on their mental well-being (KII2). 
Additionally, the use of virtual platforms for counseling sessions during the project set a precedent for 
cost-effective and sustainable delivery of mental health services in rural areas. 
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Photo 4: One of the winners of a Start-up Grant17 

Suggestions for sustainability included expanding childcare services, continuing training programs, and 
providing follow-up psychosocial support to ensure long-term benefits for women and girls (FG9, FG10). 

The project played an essential role in building local capacity, ensuring that key services, such as 

psychosocial counseling, continue to function through partnerships with municipal offices and CSWs 

(KII7). It was stressed that the success of interventions demonstrates a replicable model for sustaining 

services across multiple municipalities. The need for sustained economic empowerment initiatives and 
improved coordination with local authorities was highlighted to enhance impact (KII6). Similarly, survey 

respondents (Survey targeting second Generation Agents of Change) recommended regular follow-up 

training, financial investments in shelters and counseling centers, and more structured collaborations 
with local organizations. Participants also called for greater inclusion of men and boys in future activities 

to challenge traditional stereotypes and foster broader cultural shifts. 

 

b.) Women-led initiatives continuing after project completion 

 

Empowering women through psychosocial support and economic empowerment fostered confidence 

and leadership, encouraging them to take proactive roles in their communities. (KII2). It was noted that 

several women-led initiatives, such as advocacy campaigns on VAWG prevention, have been integrated 

into municipal agendas, ensuring their continuation post-project (KII7). In municipalities, where local 

women’s associations were already in place, these platforms could be considerably strengthened 

through the project (FG7).  In other municipalities, new platforms and women’s groups could be 

established in the course of the project (e.g. FG8). Survey respondents (Survey targeting second 

Generation Agents of Change) also emphasized the establishment of local support groups. It was also 

highlighted that sustaining informal peer-support networks among beneficiaries is key for the future and 

requires only small external funding (KII7). Women who started businesses through the project are now 

                                              
17 Right after receiving the grant, the grantee opened her own shop where she is offering tailoring services. 
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part of the KW4W network, which offers them continued support, increased visibility, and opportunities 

for collaboration (FG10). 

Agents of Change recruited during the project expressed their readiness and commitment to continue 

their roles after the project’s conclusion. At the same time, participants emphasized that a follow-up 
project could further enhance the impact and sustainability of project results. This could include 

providing additional grants, skill-based training programs (e.g., in horticulture, sewing, and cooking), and 

support for networking and exchanges among women-led initiatives across municipalities. Moreover, a 

follow-up project would present an opportunity to address other urgent issues faced by women in 

Kosovo, such as challenges related to inheritance rights (FG5). 

 

In terms of local mitigation plans, some municipalities planned structured public consultations to secure 
community buy-in, enhance sustainability and ensure the plans address evolving needs (FG2, FG3). 

 

 

9.5.2. Question 7: What mechanisms are in place to ensure the continuation of project benefits after 

the funding period? 

 

a.) Partnerships formed that have committed to ongoing support  

 

The project fostered partnerships between academia, government, and civil society, which were critical 
for ongoing support.  

 

Municipalities have committed to establishing procedural rules for their municipal coordination 

mechanisms, ensuring continuity in addressing VAWG beyond the project’s duration. These steps, 

coupled with increased collaboration between municipal authorities and local stakeholders, are 

expected to institutionalize best practices (FG2, FG3). This also responds to challenges identified in the 

Report on Protection Mechanisms related to inter-institutional collaboration, particularly at the 

municipal level, where the lack of structured partnerships often impedes sustained support for survivors 

of violence (as documented also in FG4). Improved mechanisms for formalizing partnerships between 
local stakeholders could significantly enhance sustainability (KII6, Report on Protection Mechanisms). 

KW4W's has been successful in formalizing partnerships with municipal authorities, essential for 

continued support for survivors. Efforts are underway to ensure that the mechanisms and working 
groups established by the project are included in municipal budgets (KII7, FG1). 

 

Partnerships between W4W Kosova and the University of Prishtina (UP) created opportunities for 

continued academic engagement on gender-based violence topics, including student internships and 

advocacy campaigns.  
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b.) Funding proposals submitted or secured for follow-up activities 

FG participants emphasized the importance of continuity in project activities, including longer internships 
and follow-up grant opportunities. Survey respondents (Survey targeting second Generation Agents of 
Change) also recommended expanding the scope of future interventions to more villages and 
incorporating digital platforms for wider use. Sustained funding to continue providing psychosocial 
services, particularly in underserved areas, is also seen as essential (KII2, FG1). 

KW4W’s efforts were emphasized in drafting proposals for follow-up funding to expand economic 
empowerment initiatives, continue psychosocial services and enhance cross-municipal collaborations. 
The project coordinator noted that several funding opportunities were identified to ensure the 
continuation of community-driven activities, such as agricultural training and small-business grants. 

Strengthening partnerships between academia, government, and civil society was recommended for 
sustained impact (FG9, FG10, KII6). Findings from the report on Protection Mechanisms further highlight 
the need for municipal-level coordination to implement and fund reintegration and empowerment 
programs effectively (Report on Protection Mechanisms). 

 

9.5.3. Overall challenges & improvements – Dimension Sustainability 
 

• Institutional Partnerships: Expanding partnerships with municipal and regional stakeholders could 
enhance long-term impact and ensure continuity of services. The report on Protection Mechanisms 

underscores the need for formalized municipal coordination mechanisms as prescribed by law and 

sustainable funding for CSWs and shelters (Report on Protection Mechanisms). Findings from KII2 

emphasized the need for structured collaboration to sustain psychosocial support for rural women. 

• Economic Activities: The importance of consistent funding and infrastructure support was 

highlighted, such as greenhouses for agricultural initiatives (FG9, FG10). 

• Significant gaps in sustainable funding and inter-institutional collaboration require targeted follow 
up interventions to strengthen continuity mechanisms 

 

9.5.4. Overall rating – Dimension Sustainability   

 

Aggregate Rating: 2 (Very sustainable)18 

 

Summary: 

The project is considered sustainable. Important partnerships were built, women could develop new 

skills and become active entrepreneurs and Agents of Change and the foundations for six Municipal 
Mitigation Plans could be laid and are partially already endorsed and in the implementation stage. 

However, further action and follow-up funding will be required to sustain some successes and results 

(e.g. psychosocial counselling, economic empowerment activities, support of local women groups and 

possibly support for the implementation of Municipal COVID Mitigation Plans).  

                                              
18 Possible rating: Highly sustainable (1), Very sustainable (2), Sustainable (3), Sustainable to some extent (4), Not sustainable 
(5). 
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9.6. Impact 

 

This section analyses and assesses the impact of the “Together building Resilience project”. It is 
structured according to the related assessment dimension of the evaluation matrix (see Annex 1) with 

the impact criterion covering the following dimensions: a.) Extent to which the project contributed to 

ending violence against women, gender equality and/or women’s empowerment (both intended and 

unintended impact); and b.) unanticipated positive or negative impacts the project had on the target 

population. 

 

The impact criterion was analyzed using the logic model of the project, project reports, Municipal 
Mitigation plans developed within the project and results from empirical investigation (focus groups, 
KIIs, surveys). The findings of the document analysis and empirical investigations were triangulated. The 
analysis followed the analytical questions and related indicators from the evaluation matrix. 

 
9.6.1. Question 8: To what extent has the project contributed to ending violence against women, 

gender equality and/or women’s empowerment (both intended and unintended impact)? 
 

Empowerment and systemic change towards decreased incidents of VAW 

 

As highlighted in the KW4W Assessment of the Effects and Consequences of the Pandemic on VAWG 
(2022), the six municipalities included in this project experienced the highest reported increases in 

violence against women during the COVID-19 pandemic. 

 

  
Table 3: VAW Prevalence in Kosovo municipalities (Retrieved from KW4W Assessment (2022)) 
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Available data post project (Retrieved from Ministry of Justice https://md.rks-

gov.net/page.aspx?id=1,184 on 12th December 2024) unfortunately do not allow for a direct 
comparison, as the number of cases are reported along different demographic parameters.19 In total, 

2.120 women have been reported as victims of domestic violence in the seven main regions of Kosovo 

in the year 2023, for the period between January and June 2024, a total of 1.198.  

 

The Municipal Mitigation Plans developed under this project directly address the key challenges 

identified in the 2022 KW4W Assessment, contributing significantly to fostering systematic change 

aimed at reducing VAWG. However, it is still too early to evaluate their impact, as not all plans have been 
formally endorsed yet or are still in the early stages of implementation. Furthermore, these efforts are 

faced by challenges such as limited funding for their execution. Nonetheless, the development of these 

plans with project support represents a significant milestone, marking a major achievement in advancing 

the project's overall impact. 

 

FG participants emphasized the project’s role in fostering empowerment and resilience among women, 

particularly through economic initiatives and psychosocial counseling (FG2, FG3, FG5 - FG10). These 

efforts have also contributed to mitigating existing vulnerabilities to VAW. The project also facilitated 

strong social connections and the establishment of networks of support among women (e.g. FG8). It has 

also contributed to a 26% increase in women’s involvement in decision-making processes, showcasing 

the project’s tangible impact on gender equality (FG1).20  

 

Quotes from woman beneficiary during focus group discussion: 

“You can see women who have taken part in the project’ trainings and those who haven’t during parent 

conferences and meetings at school. Those who took part in the trainings, like me, speak with teachers 
with a significantly greater confidence and empowerment. Those who did not participate are far mor 

timid and shy.” 

 

Economic empowerment initiatives enhanced the impact by equipping women with tools for financial 

independence, enabling them to take on more active roles within their families and communities. Grants 

and training programs were consistently highlighted by focus groups as transformative for participants' 

personal and professional development (FG5 -FG10). Economic fairs and vocational training programs 

provided critical opportunities for marginalized women to showcase their skills, establish local networks, 

                                              
19 For the year 2023, the following data are available: 2120 women have been reported as victims of domestic violence, in the 
following seven main regions of Kosovo (Prishtina - 708 women (Drenas, Lipjan and Podujeve are included in these figures), 
Ferizaj - 207 women (Shterpce is included), Gjakova - 233 women, Peja - 252 women 
Prizreni - 272 women, Mitrovica - 260 women (Skenderaj is included). For the period January – March 2024, the following data 
are available: 573 women have been reported as victims of domestic violence, in the following seven main regions of Kosovo: 
Prishtina - 211 women (Drenas, Lipjan and Podujeve are included), Gjilan - 66 women, Ferizaj - 47 women (Shterpce is included), 
Gjakova - 48 women, Peja - 56 women, Prizreni - 77 women 
Mitrovica - 68 women (Skenderaj is included). For the period April – June 2024, the following data are available: 
625 women have been reported as victims of domestic violence, in the following seven main regions of Kosovo: 
Prishtina - 211 women (Drenas, Lipjan and Podujeve are included), Gjilan - 65 women, Ferizaj - 56 women (Shterpce is included), 
Gjakova - 66 women, Peja - 78 women, Prizreni - 83 women, Mitrovica - 66 women (Skenderaj is included). 
20 By the project’s conclusion, 53.7% of women reported feeling confident to discuss their experiences and views publicly, a 

significant increase from the 14% recorded at the baseline. 

 

https://md.rks-gov.net/page.aspx?id=1,184
https://md.rks-gov.net/page.aspx?id=1,184
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and increase their financial autonomy (KII7). Future initiatives could further strengthen pathways for 

women to access formal employment by aligning training programmes with labour market needs and 
supporting career advancement (KII5). 

 

Psychosocial support provided significantly contributed to women’s empowerment and emotional 

resilience (KW4W Final report of Psychologist, KII2): 

• Demographic Reach: 74% of individual therapy clients were aged 25–59, a vulnerable 
demographic often dealing with intimate partner violence (IPV), economic stress, and 

psychological abuse. 

• Tailored Interventions: Techniques such as cognitive reconstruction and trauma-focused 

counseling helped clients manage triggers and build resilience. 

• Psychological Recovery: Counseling improved emotional well-being, equipping women with 

practical coping mechanisms for long-term recovery. 

 

The personal impact of the project on women’s lives can be documented also through the results from 

the online surveys21: With regard to responses from Albanian speaking beneficiaries, 75.9% of women 

utilized project-provided services, with 80.5% expressing high satisfaction. The project fostered 

confidence and economic independence, with 54.0% learning new skills for work, 51.7% gaining 

confidence in managing daily life, and 47.1% connecting with other women for support. Additionally, 

74.7% described the project as having a "big positive difference" in their lives. Participants highlighted 

learning about their rights (52.9%) and acquiring new skills (46.0%) as particularly valuable. Counseling 

services were also recognized as crucial by 33.3% of respondents. Notably, 98.9% of participants would 

recommend the project to others in their community, underscoring its relevance and perceived 
effectiveness. Survey results from Serbian speaking respondents show that 80% of participants utilized 

project services, with 70% expressing high satisfaction. The project made a "big positive difference" for 

70% of respondents, who highlighted increased confidence (50%) as the most common benefit. 
Additional gains included new skills for employment (20%) and support networks (20%). However, 10% 

of participants felt the project had limited relevance to their needs. Participants identified learning about 
their rights and services (30%) and acquiring new skills (30%) as the most valuable aspects of the project, 

followed by meeting other women and receiving counseling (20% each). A majority (90%) expressed 

willingness to recommend the project to others in their community. Overall, the findings underscore the 
project’s effectiveness in enhancing awareness, providing key services, and fostering confidence and 

personal development among beneficiaries.  

 

                                              
21 For detailed survey results see Annex 8. 
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Figure 8: Comparative impact of the project on women beneficiaries (Albanian and Serbian communities) 

 

KII7 emphasized the importance of tailoring interventions to local contexts, noting that KW4W’s 
culturally sensitive approach empowered women not only to seek help but to advocate for systemic 

changes within their communities. The role of KW4W in raising awareness among male leaders to foster 

gender-sensitive community environments was also highlighted (KII7). 

 

Systemic impacts were advanced also through the conferences with UP, which facilitated policy 

discussions on gender-based violence and resilience-building, though their full effects require further 

monitoring. Key outcomes include internship opportunities for students with KosovoW4W and CSWs, 
students becoming "Agents of Change," inspiration for three academic publications, several bachelor's 

theses, one PhD thesis, and increased guest lectures on VAW at the bachelor’s level (KII4, KII3). Looking 

ahead, addressing gaps in research on perpetrators of VAWG at the national level could further enhance 

the impact of future initiatives, enabling a more comprehensive approach to prevention and 

intervention strategies (FG1). 
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9.6.2. Question 9: What unanticipated positive or negative impacts has the project on the target 

population? 
 

a.) Unplanned collaborations/new community initiatives that arose as a result of the 

project  
 

The project's initiatives inspired women to form informal self-help groups, which have begun to operate 

independently of the project. Additionally, municipal actors, influenced by KW4W’s advocacy efforts, 
have initiated community-based dialogues on gender equality and violence prevention (KII7). 

 

 Cross-community activities, including excursions, economic fairs, and group therapy sessions, promoted 

understanding and solidarity among diverse groups. These interactions helped bridge divides and 

encourage collective action (FG9, FG10, KII6). The introduction of specialized psychosocial sessions for 

mothers of children with disabilities, initiated in response to community demand, highlights the project’s 

flexibility and its potential for broader societal benefits (KII2). 

 

Quotes from woman beneficiary during focus group discussion: 

“For us women, the project has opened a new window.” (Agent of Change) 

“Women have become revolutionaries.” (Woman beneficiary) 

 

b.) Unintended negative consequences reported  

No significant unintended negative consequences were reported during the evaluation. However, some 
women expressed concerns about potential stigma or backlash from family members when accessing 

psychosocial support, particularly in rural areas. The psychologist noted that online counseling helped 

mitigate these risks by ensuring discretion and accessibility (KII2).  

 

Other stakeholders confirmed that while there was no direct backlash, initial resistance from community 

leaders and male family members required consistent engagement to address misconceptions about the 

project’s objectives. KW4W staff worked diligently to foster trust and gain community buy-in, mitigating 

potential risks (KII7, FG1). 

 

 

9.6.3. Overall challenges & improvements – Dimension Impact 

 

• Broader Influence: While beneficiaries noted personal empowerment, systemic impacts such as 

changes in family dynamics or policy shifts require further monitoring. 

• Cross-Community Engagement: Building on successful cross-community interactions could 
enhance the broader societal impact (FG1 KII2). 
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9.6.4. Overall rating – Dimension Impact   

 

Aggregate Rating: 2 (Very impactful)22 

 

Summary: 

The project has achieved impressive results with significant potential for impact. However, as the project 

only concluded in September 2024 with the data collection process on site spanning from November to 

mid December 2024, it is still too early to comprehensively evaluate its full impact. 

 

9.7. Knowledge Generation 
 

This section analyses and assesses the knowledge generation through the “Together building Resilience 

project”. It is structured according to the related assessment dimension of the evaluation matrix (see 

Annex 1) with the knowledge generation criterion covering the following dimensions: a.) Extent to which 
the project generated knowledge, promising or emerging practices in the field of EVAW/G that should 

be documented and shared with other practitioners; and b.) the effectiveness of the project in 
facilitating the dissemination and adoption of its findings and best practices. 

 

The knowledge generation criterion was analyzed using the project document, reports and other 
relevant documents as well as results from empirical investigation (focus groups, KIIs, surveys). The 
findings of the document analysis and empirical investigations were triangulated. The analysis followed 
the analytical questions and related indicators from the evaluation matrix. 

 
9.7.1. Question 10: To what extent has the project generated knowledge, promising or emerging 

practices in the field of EVAW/G that should be documented and shared with other 

practitioners? 

 

a.) Documented best practices or lessons learned from the project 

 

One of the project’s most significant contributions was the development of a tailored implementation 

model for psychosocial support and economic empowerment, which integrated gender-sensitive 
approaches and community needs assessments. This model is now being considered for replication in 

other municipalities (KII7). 

 

Findings from KII2 highlighted the innovative approaches used in psychosocial counseling sessions, such 
as Cognitive Behavioral Therapy and trauma recovery techniques, which served as promising practices. 

These methods not only addressed immediate psychological needs but also provided scalable models 

for integrating mental health support into similar projects. The psychologist emphasized the importance 
of tailoring interventions to meet community-specific needs, a lesson that could benefit practitioners in 

other contexts (KII2). 

 

                                              
22 Possible rating: Highly impactful (1), Very impactful (2), Impactful (3), Some impact (4), No impact (5). 
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KII7 also emphasized the project's contribution to municipal planning by integrating lessons learned 

from local COVID-19 mitigation plans into broader gender-responsive strategies, setting a precedent for 
future community-based initiatives. 

 

The project generated significant knowledge that contributed to the understanding of EVAW/G: 

• Practical Interventions: Trainings and workshops equipped community participants with 

actionable knowledge, contributing to both professional and personal growth (FG9, FG10). 

• Academic Contributions: The UP conferences catalyzed academic research, inspiring theses and 

papers on topics related to violence against women and girls (VAWG). These conferences 

facilitated discussions among stakeholders, including students and researchers, fostering 

systemic insights into resilience-building and policy gaps (KII4, KII3). 

• Research and data collection: The collection of baseline data and research on key aspects of VAW, 

such as protection mechanisms and legal measures for perpetrators, offers robust evidence to 
inform future interventions and follow-up initiatives. 

 

b.)  External knowledge-sharing activities involving the project  

The project successfully facilitated the dissemination of its findings and best practices through strategic 
academic engagement, public awareness campaigns, and targeted media outreach. These activities 
ensured that the project’s insights reached diverse audiences and fostered meaningful discussions on 
violence against women and girls (VAWG). 

The project also made strides in public awareness through the production of a VAWG awareness video. 
Broadcast on national television, the video not only highlighted the issue but also provided actionable 
resources, such as helpline numbers, to support survivors. This media initiative expanded the project’s 
reach and ensured critical information was accessible to a wide audience.  

9.7.2. Question 11: How effectively has the project facilitated the dissemination and adoption of its 

findings and best practices? 
 

Knowledge dissemination events held  

 

Dissemination events were effective in promoting knowledge-sharing, with FG participants noting the 

importance of these events in fostering collaboration among stakeholders (FG2, FG3). 

 

The project effectively facilitated the dissemination of its findings through various channels: 

• Workshops and Trainings: These events directly engaged community stakeholders, ensuring that 
lessons learned and best practices were shared widely. Participants reported increased 
awareness of rights and practical skills for navigating personal and professional challenges (FG1, 
KII2).  

• Conferences: A key component of the project’s academic engagement was its collaboration with 
the University of Prishtina. The two conferences hosted in partnership with the university 
showcased studies and reports conducted under the project, drawing over 100 participants at 
each event. These gatherings, which included women, professors, and students, provided a 
platform for thought-provoking discussions on VAWG, fostering a deeper understanding and 
encouraging action (KII3, KII4, FG1). 
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• KW4W’s role in organizing knowledge-sharing platforms that bridged academic, governmental, 
and community actors was highlighted. These platforms facilitated the exchange of best 
practices, particularly in integrating psychosocial support into municipal services (KII7). 

 
 

Photo 5: 16 Days of Activism – Conference in Collaboration with the Department of Psychology 
 

9.7.3. Overall challenges & improvements – Dimension Knowledge Generation 

 

• Knowledge Exchange: Facilitating exchanges among women’s groups across municipalities could 

promote mutual learning and stronger networks. 

• Sustained Platforms: The development of a permanent online repository of project findings and 

resources could ensure continued access for stakeholders and practitioners. 

 

9.7.4. Overall rating – Dimension Knowledge Generation   

 

Aggregate Rating: 2 (Very successful)23 

Summary: 

The project has made considerable efforts to disseminate its findings successfully.  

  

                                              
23 Possible rating: Highly successful (1), Very successful (2), Successful (3), Successful to some extent (4), Not successful (5). 
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9.8. Gender Equality and Human Rights 

 

This section analyses and assesses gender equality and human rights in the “Together building Resilience 
project”. It is structured according to the related assessment dimension of the evaluation matrix (see 

Annex 1) with the gender equality and human rights criterion covering the following dimensions: a.) 

Extent to which human rights-based and gender-responsive approaches have been incorporated 

throughout the project; and b.) contributions of the project to promoting gender equality and 

upholding human rights in its target areas. 

 

The gender equality and human rights criterion was analyzed using the project document, reports and 
other relevant documents as well as results from empirical investigation (focus groups, KIIs, surveys). 
The findings of the document analysis and empirical investigations were triangulated. The analysis 
followed the analytical questions and related indicators from the evaluation matrix. 

 
9.8.1. Question 12: To what extent have human rights-based and gender-responsive approaches have 

been incorporated throughout the project? 

 

a.) Presence of gender-sensitive mechanisms for feedback and service delivery 

 

FG participants concluded that the project embedded gender-sensitive mechanisms for feedback and 
service delivery, ensuring that women’s voices were central to all activities (FG2). The project 

implemented multiple gender-sensitive mechanisms for feedback and service delivery: 

 

• Psychosocial Counseling: Tailored interventions for women, including those in rural areas, 
provided safe spaces to address emotional trauma and psychological abuse. Online counseling 

sessions further increased accessibility and confidentiality, especially for women facing stigma 

within their communities (KII2). 
• Workshops and Trainings: Sessions focused on gender equality, awareness of rights, and coping 

mechanisms, equipping participants with knowledge and skills to navigate systemic barriers. 
Women reported significant increases in self-awareness and confidence as a result (FG9, FG10, 

KII2). 

• KW4W staff integrated feedback loops into project activities, ensuring that services were 
continuously refined based on participant needs (KII7). 

 

c.) Local policies or regulations updated to better address gender equality or human rights 

issues  

 

The project worked in alignment with national strategies to address systemic barriers to gender equality. 

Although no direct updates to local policies were reported, the UP conferences created a platform for 
policy discussions on gender equality, indirectly influencing future policy considerations. Additionally, 

the psychologist’s integration of community-specific needs into her services underscored the 

importance of flexible, rights-based approaches to achieving tangible outcomes (KII2, KII6). 
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9.8.2. Question 13: How has the project contributed to promoting gender equality and upholding 

human rights in its target areas? 
 

Increased awareness of gender equality and human rights and application in communities 

 

The project made significant strides in raising awareness of gender equality and human rights, 

particularly among marginalized and rural women, empowering them to address systemic inequalities 

within their communities. Through tailored interventions, the project effectively tackled barriers faced 

by these women, fostering both economic and emotional resilience (FG3). 

 

Psychological support was a cornerstone of this effort, providing counseling that addressed anxiety and 
trauma stemming from intimate partner violence (KII2). Specialized sessions for mothers of children with 

disabilities further highlighted the project’s commitment to inclusivity, ensuring support was accessible 
to those with unique challenges. Additionally, economic empowerment initiatives, such as training 

programs and grants, equipped women with the tools for financial independence, enabling them to 

become agents of change in their families and communities (FG9, FG10, KII6). 

 

 
Photo 6: Training of Agents of Change 

  

Awareness sessions further strengthened participants’ understanding of their human rights and 

provided practical tools to navigate challenges. Trauma-focused counseling, combined with education 
on rights, empowered women to assert themselves with confidence, enhancing their sense of agency 

and reinforcing the project’s rights-based approach (KII2). This holistic approach has contributed to 

fostering gender equality and human rights awareness at the community level, paving the way for long-
term societal change. 
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9.8.3. Overall challenges & improvements – Dimension Gender Equality and Human Rights 

 

• Marginalized Groups: Expanding focus to include women with disabilities and other highly 
vulnerable populations could enhance inclusivity and equity. 

• Community Integration: Psychologists emphasized that family dynamics often posed barriers to 
women’s empowerment, suggesting the need for targeted interventions at the community level 

(KII2, KII1). 

 

9.8.4. Overall rating – Dimension Gender Equality and Human Rights 

Aggregate Rating: 1 (Very successful)24 

Summary: 
The project has strongly contributed to promoting gender equality and human rights in its target areas 
and incorporated gender-sensitive mechanisms for feedback and service delivery. 
 

  

                                              
24 Possible rating: Highly successful (1), Very successful (2), Successful (3), Successful to some extent (4), Not successful (5). 
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10. Conclusions 
 
 

Evaluation Criteria & 
Rating 

Conclusions   

Overall  The Together Building Resilience project successfully tackled systemic challenges 
faced by women in Kosovo, particularly those in rural and marginalized 
communities. Through a holistic approach and strategic combination of 
psychosocial support, economic empowerment, and capacity-building 
interventions, the project demonstrated significant adaptability and relevance to 
the needs of its beneficiaries. Its contributions to the prevention and mitigation 
of Violence Against Women and Girls (VAWG) were noteworthy, delivering 
sustainable and impactful outcomes that resonated deeply with participants, 
particularly women beneficiaries. The project also laid a strong foundation for 
continued progress in addressing gender inequalities. 
 

Effectiveness  
Highly effective (1) 

The project fully achieved its primary objectives, including increased awareness 
of VAWG, access to psychosocial and economic services, and enhanced capacities 
among local stakeholders for gender-responsive planning. Key achievements 
include vocational training and economic empowerment, the delivery of tailored 
psychosocial support sessions and the development of Municipal Action Plans. 
Adaptive management strategies ensured successful implementation. 
 

Relevance  
Highly relevant (1) 

The project effectively addressed the immediate and long-term needs of women 
and girls, particularly in rural areas, aligning closely with national strategies on 
gender equality and domestic violence. Interventions such as psychosocial 
counseling, economic empowerment, and municipal capacity-building were 
culturally and contextually appropriate, ensuring deep community resonance 
and a sense of sisterhood among women beneficiaries. 
 

Efficiency  
Very efficient (2) 

The project was cost-effectively implemented, leveraging partnerships and 
adaptive resource management to maximize impact. Despite some recruitment 
challenges, most activities were delivered on time, with most participants and 
stakeholders commending the professionalism of the implementing 
organization. Selection processes for larger grants at the local level should be 
reviewed and monitored more closely in future initiatives. 
 

Sustainability  
Very sustainable (2) 

Beneficiaries conveyed strong confidence in the enduring impact of psychosocial 
support and economic empowerment initiatives, citing enhanced emotional 
well-being, boosted self-confidence, and the valuable new skills they gained. 
Women groups formed during the project created lasting support systems with 
many of them likely to continue even after the project end. The project laid the 
foundation for sustained impact through municipal action plans, local capacity-
building, and the introduction of replicable service delivery models. However, 
sustained funding is necessary for long-term continuity. 
 

Impact  
Very impactful (2) 

Although the full impact of the project has yet to be fully assessed, it has already 
demonstrated remarkable influence by fostering empowerment, resilience, and 
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systemic change among beneficiaries. Women reported notable improvements 
in self-awareness, financial independence, emotional well-being and a sense of 
sisterhood. Additionally, the project spurred community-driven initiatives, 
leading to unexpected positive outcomes, such as the establishment of self-help 
groups. 
 

Knowledge 
Generation 
Very successful (2) 

The project contributed to knowledge generation by documenting best practices, 
facilitating academic and community discussions, and integrating innovative 
approaches into its interventions. Dissemination efforts, including through 
videos, UP conferences and local workshops, provided platforms for sharing 
lessons learned and fostering systemic insights. 
 

Gender Equality and 
Human Rights 
Highly successful (1) 

The project adopted a gender-sensitive and rights-based approach, ensuring 
inclusivity and relevance to the needs of women and girls. Interventions 
addressed systemic inequalities, promoted gender awareness, and empowered 
women to assert their rights. The integration of community-specific feedback 
mechanisms further strengthened the project’s human rights focus. 

Others (if any) N.a. 
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11. Recommendations 

 
Given that this is an end-of-project evaluation, the recommendations below are primarily framed as 
suggestions for future initiatives. They aim to provide ideas and directions, drawing also strongly on 
lessons learned generated from feedback received by stakeholders and beneficiaries during the data 
collection process for this evaluation. 

 
Evaluation criteria  Recommendations  Targeted stakeholders  

Overall (with strategic 
focus on future 
initiatives) 

Develop follow-up initiatives to maintain 

momentum post-project, particularly where 

emerging needs were identified. 

Project management 
team, Donors 

Consider including also new municipalities in 

future initiatives. 

Project management 
team, Municipal 
authorities, Donors 

Ensure that the resources available allow for 

thorough engagement in all municipalities. If 

necessary, consider expanding the core project 

team to maintain the current level of coverage 

while deepening engagement, rather than 

reducing the overall number of municipalities 

involved. 

Project management 
team, Donors 

Continue the practice of involving local 

governments and municipal actors in the project 

design phase to ensure ownership, alignment, and 

sustainability of interventions. 

Project management 
team, Local 
governments 

Continue strengthening partnerships with central 

institutions, such as the Agency for Gender 

Equality, to align local and national efforts in 

addressing violence against women and girls 

(VAWG). 

Project management 
team, Agency for 
Gender Equality 

Effectiveness  
Expand mobile outreach units to improve access 
to services for women in remote areas. 

Project management 
team, Municipal 
authorities 

Continue the successful psychosocial counseling 
model with increased outreach to underserved 
rural areas, ensuring (more) frequent and long-
term support. 

Project management 
team, Psychologists 

If feasible, ensure the availability of a full-time 
psychologist and include occupational therapy 
instructors for survivors. 
 

Project management 
team, Psychologists,  
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Expand psychosocial services in Serbian language 

for municipalities with Serbian minorities. 

 

Project management 
team, Psychologists, 
Municipal authorities 
 

Extend internship programs to (if possible) a 
minimum of 3-6 months to provide meaningful 
skill-building opportunities and professional 
growth for participants. 

Project management 
team, Local businesses, 
Municipal authorities 

Build on the Agents of Change model by scaling 
up the program including regular refresher 
trainings to enhance community outreach and 
advocacy efforts. 

Project management 
team, Agent of Change 

Introduce targeted programs for perpetrators in 
future initiatives to focus on behavioral change 
and accountability, complementing support for 
survivors. 

Project management 
team, Local authorities, 
Psychologists 

Support monitoring mechanisms for existing 
mitigation plans to ensure they are implemented 
effectively and updated as needed. 

Municipal authorities, 
Local governments 

Continue support for enhanced coordination 
mechanisms at the municipal level to ensure 
better alignment of services for survivors. 
 

Municipal authorities, 
Project management 
team 

Relevance  Continue tailoring project activities to address 

the economic, social, and psychological needs of 

marginalized groups, particularly rural women 

and other vulnerable groups (e.g. mothers of 

children with disabilities). 

 

Project management 
team, Local CSOs 

In future initiatives, further enhance vocational 
and entrepreneurial training by introducing new, 
locally relevant skills (e.g., in the fields of 
agriculture, small business management) to 
strengthen women’s economic independence. 

Project team, Local 
training providers, 
Donors 

Incorporate role models and storytelling in future 
conferences and workshops to provide inspiration 
and contextual relevance for beneficiaries.  

Universities, Project 
management team, 
Beneficiaries 

In designing future initiatives, consider addressing 

systemic challenges such as women's inheritance 

rights or the promotion of digital solutions to 

enhance accessibility and safety. The latter could 

include targeted measures to combat online 

violence, improve cybersecurity awareness, and 

empower women to navigate the digital space 

confidently. 

Project management 
team, Legal advocates, 
Women’s associations 
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Efficiency  Continue practices of financial oversight and 
resource planning to optimize project spending 
and avoid underspending in critical areas. 

Project management 
team, Financial 
management teams 

Promote transparency in grant allocation processes 

for larger grants, and explore opportunities to 

enhance support for collective projects in future 

initiatives, such as agricultural cooperatives. 

Project management 
team, Donors 

Sustainability  Explore opportunities for funding follow up 
initiatives to further build and expand the results 
and successes of the project. 

Project management 
team, Donors 

In the scope of KW4W’s ongoing projects and 

initiatives, continue supporting Agents of Change 

as community leaders as well as women’s 

networks at the local level to sustain the project 

results.  

Local governments, 
CSOs, Project 
management team 

Support networking and exchanges among women 

groups and activists across municipalities. 

 

Project management 
team, Women’s 
associations,Donors 

Advocate for long-term resource support for 

women’s shelters and focus on reintegration 

programs for survivors to achieve societal and 

economic independence. 

Municipal 
governments, Donors, 
Advocacy networks 

Advocate for the institutionalization of 

psychosocial counseling services by integration into 

municipal welfare systems to ensure long-term 

availability.  

Project management 
team, Municipal 
governments, CSOs 

Advocate for municipal budget allocations to 
sustain project components such as psychosocial 
support and economic empowerment initiatives 
post-funding. 

Municipal 
governments, National 
policymakers 

Consider establishing mentorship programs for 
CSWs through university departments like Social 
Work to strengthen their capacity.  

Universities, Project 
management team, 
CSWs 

Impact  Consider introducing monitoring of long-term 
project impact through follow-up surveys and 
longitudinal studies to assess improvements in 
beneficiaries’ economic and psychological well-
being. 

Project management 
team, Research 
institutions 

Continue support in the development of 

community-led initiatives such as women’s 

cooperatives, which have the potential to create 

Project team, Women’s 
cooperatives, Local 
governments 
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lasting economic resilience and promote ideas of 

sisterhood, equality and strength from unity. 

Enhance impact of future initiatives by 

strengthening pathways for women to access 

formal employment by aligning training 

programmes with labour market demands and 

supporting career advancement 

Project management 
team, Women’s 
associations 

Scale up future community-driven economic 

empowerment initiatives by expanding access to 

grants, training, and entrepreneurial resources also 

to new municipalities and promote knowledge 

exchange among women across municipalities. 

Project management 
team, Donors 

Knowledge Generation Support networking and exchanges among women 

groups and activists across municipalities to share 

experiences, learnings, and best practices.  

Project management 
team, Local women’s 
groups 

Continue developing accessible knowledge 
products, such as toolkits, guides, and online 
resources, to empower women with practical 
information on their rights. 

Project management 
team, Legal advocates, 
Advocacy networks 

Build on the research on perpetrators of violence 

conducted during the project by pursuing further 

studies and targeted actions, as needed, to inform 

the development of evidence-based prevention and 

rehabilitation programs for perpetrators. 

Project management 
team, Research 
institutions, 
Psychologists 

In future initiatives, consider grants for university-
led research on VAWG to produce data-driven 
insights and inform policy. 
 

Universities, Donors, 
Project management 
team 
 
 
 

Gender Equality and 
Human Rights  

Engage men and boys as allies in future initiatives 
to address harmful gender norms and promote 
community-wide change. 

Project management 
team, Local CSOs, 
Advocacy groups 

Expand gender equality education in schools 
through tailored curricula focusing on VAWG 
prevention, human rights and healthy 
relationships. 

Project management 
team, Local schools, 
Municipal education 
offices 

Continue integrating legal awareness sessions 
into project activities, including a focus on 
inheritance rights and access to justice for women. 

Project team, Legal 
advocates, Women’s 
associations 
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12. Annexes 

 

Annex 1: Evaluation matrix  
 

Evaluation Criteria  Evaluation Questions  Indicators  Data Source and Data 

Collection Methods 

Effectiveness 

 

1. To what extent were 

the intended project goal, 

outcomes and outputs 

(project results) achieved 

and how? 

 

2. What factors 

contributed to or 

hindered the 

achievement of these 

results? 

 

I1.1. Percentage of 
targeted women and girls 
who report increased 
awareness of services 
against VAWG. 

I1.2. Number of women and 
girls accessing services and 
support (psychosocial 
counseling, vocational 
training, etc.). 

I1.3. Percentage of women 
reporting an improvement 
in economic skills or 
psycho-social wellbeing 
after project activities. 

I2.1.  Challenges or barriers 
reported during project 
implementation (e.g., 
logistical issues, social 
resistance). 

I2.2. Presence of 
supportive local 
governance or policies 
aiding project 
implementation. 

I2.3. Degree of stakeholder 
engagement and 
collaboration throughout 
the project. 

Sources: 

Project Document and 
reports 
Other relevant 
documents  
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of documents 
Focus Groups  
Interviews 
Survey 

Relevance 

 

3. To what extent do the 

achieved results (project 

goal, outcomes and 

outputs) continue to be 

relevant to the needs of 

women and girls?  

 

4. How well does the 

project align with local 

policies and priorities? 

I3.1. Percentage of women 

reporting that the project 

addressed their specific 

needs (economic, social, 

psychological). 

I3.2. Alignment of project 

activities with existing 

needs  

I4.1. Extent of alignment 

between project goals and 

local government policies or 

national gender equality 

strategies. 

Sources: 

Project Document and 
reports 
Other relevant 
documents  
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of documents 
including alignment of 
project with relevant 
policies and legal 
frameworks 
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Focus Groups  
Interviews 
Survey 

Efficiency 

 

5. To what extent was the 

project efficiently and 

cost-effectively 

implemented?  

I5.1. Budget utilization rate 

compared to planned 

budget. 

I5.2. Percentage of activities 

completed within the 

scheduled timeframes. 

Sources: 

Project plans, reports and 
M&E data 
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of data 
Interviews with project 
coordinator 
FG with W4W project 
team 

Sustainability 

 

6. To what extent will the 

achieved results, 

especially any positive 

changes in the lives of 

women and girls (project 

goal level), be sustained 

after this project ends? 

 

7. What mechanisms are in 

place to ensure the 

continuation of project 

benefits after the funding 

period? 

I6.1. Percentage of women 

who continue to use 

project-provided services 

and products after the end 

of the project. 

I6.2. Number of women-led 

initiatives continuing after 

project completion 

I7.1. Number of 

institutional partnerships 

formed that have 

committed to ongoing 

support. 

I7.2. Existence of funding 

proposals submitted or 

secured for follow-up 

activities. 

Sources: 

Logic model of the 
project 
Project reports, 
Mitigation plans from 6 
municipalities 
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of documents 
Focus Groups  
Interviews 
Survey 

Impact 

 

8. To what extent has the 

project contributed to 

ending violence against 

women, gender equality 

and/or women’s 

empowerment (both 

intended and unintended 

impact)? 

 

9. What unanticipated 

positive or negative 

impacts has the project 

had on the target 

population? 

I8.1. Decrease in reported 

incidents of violence against 

women in the targeted 

municipalities. 

I9.1. Instances of unplanned 

collaborations or new 

community initiatives that 

arose as a result of the 

project. 

I9.2. Number of unintended 

negative consequences 

reported (e.g., backlash 

against women 

participating in the project). 

Sources: 

Logic model of the 
project 
Project reports and other 
relevant documents  
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of documents 
Focus Groups  
Interviews 
Survey 
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Knowledge generation 

 

10. To what extent has the 

project generated 

knowledge, promising or 

emerging practices in the 

field of EVAW/G that 

should be documented 

and shared with other 

practitioners?  

 

11. How effectively has 

the project facilitated the 

dissemination and 

adoption of its findings 

and best practices? 

I10.1. Number of 

documented best practices 

or lessons learned from the 

project. 

I10.2. Number of external 

knowledge-sharing 

activities (e.g., conferences, 

workshops) involving the 

project. 

I11.1. Number of 

knowledge dissemination 

events held (e.g., webinars, 

workshops). 

Sources: 

Project reports, 
assessments and 
mitigation plans 
developed, other relevant 
documents including 
dissemination materials,  
Results of empirical 
investigations 

Data Collection 
Methods: 
Analysis of documents 
Focus Groups  
Interviews 
Survey 

Gender Equality and 

Human Rights 

 

12. To what extent have 

human rights-based and 

gender-responsive 

approaches been 

incorporated throughout 

the project?  

 

13. How has the project 

contributed to promoting 

gender equality and 

upholding human rights in 

its target areas? 

I12.1. Presence of gender-

sensitive mechanisms for 

feedback and service 

delivery. 

I12.1. Number of local 

policies or regulations 

updated to better address 

gender equality or human 

rights issues 

I13.1. Percentage of project 

beneficiaries reporting 

increased awareness of 

gender equality and human 

rights, and instances where 

they have applied this 

knowledge in their 

communities. 

Sources: 

Project Document and 
reports 
Other relevant 
documents  
Results of empirical 
investigations 

Data Collection 
Methods: 
Qualitative analysis of 
documents and 
triangulation with Focus 
Groups, Interviews and 
Survey 
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Annex 2: Data collection instruments  

 
Introduction:  
These tools align with the evaluation matrix and the DAC/evaluation criteria, addressing each aspect—
relevance, effectiveness, efficiency, impact, sustainability, knowledge generation and gender equality 
and human rights —across all relevant stakeholders, including primary beneficiaries, community 
leaders, and project partners.  
 
Kindly note that the questionnaires for focus groups and key informant interviews were intended to 
serve as guidelines and a foundation for the respective discussions.  
 
The online surveys collected quantitative data across the board, while the interviews and focus groups 
gathered deep qualitative insights. This balanced approach ensured a comprehensive and evidence-
based evaluation. 
 
 

I.) Questionnaires for semi-structured interviews 

 

A.) Questionnaire for semi-structured interview/FG: Project coordinator KW4W/KW4W staff 

 
Objective: 
To gather comprehensive insights from the Project Coordinator and project team on the overall 

implementation, management, and outcomes of the Together Building Resilience project, focusing on 

the DAC criteria of relevance, effectiveness, efficiency, impact, and sustainability. 

 

1. Relevance 

1. From your perspective, how well did the project’s objectives align with the needs of the 

communities and women in Kosovo, particularly those affected by Violence Against Women 

and Girls (VAWG)? 

o Indicator: Alignment of project objectives with community and national needs (I3.1, 

I4.1). 

2. How did the project ensure that its activities remained relevant to the evolving needs of 

women and girls, especially during the COVID-19 pandemic? 

o Indicator: Percentage of stakeholders reporting that the project addressed their specific 

needs (I3.1.). 

3. On a scale from 1 to 5, with 1 being ‘highly relevant’ and 5 being ‘not relevant,’ how would 

you rate the overall relevance of the project’s objectives? 

o Indicator: Percentage of stakeholders reporting that the project addressed their specific 

needs (I3.1.). 
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2. Effectiveness 

4. What were the project’s most significant successes in achieving its goals, particularly in 

increasing awareness of VAW, gender equality and human rights, improving access to services 

for survivors of violence and promoting economic empowerment for marginalized women? 

o Indicators: Number of women and girls accessing services and support (I1.2), 

improvements in economic skills (I1.3) and percentage of project beneficiaries reporting 

increased awareness of gender equality and human rights, and instances where they 

have applied this knowledge in their communities ( I13.1). 

5. How effective do you think the project was in engaging key stakeholders, including local 

governments, community leaders, and civil society organizations, to support its goals? 

o Indicator: Degree of stakeholder engagement and collaboration (I2.3). 

6. How effectively has the project facilitated the dissemination and adoption of its findings and 

best practices? 

o Indicator: Number of knowledge dissemination events (I11.1), number of external 

knowledge dissemination events (I11.1) 

7. On a scale from 1 to 5, with 1 being ‘highly effective’ and 5 being ‘not effective,’ how would 

you rate the project’s overall effectiveness in achieving its intended outcomes? 

o Indicators: Stakeholder perception of the project’s effectiveness (I1.1, I1.2, I1.3, I2.1, 

I2.2,I2.3). 

 

3. Efficiency 

7. Do you believe the project’s resources (financial, human, time) were managed efficiently? 

Were there any significant challenges related to resource allocation, and how were these 

addressed? 

o Indicator: Budget utilization rate compared to the plan (I5.1), activities completed within 

scheduled timeframe (I5.2). 

8. Were the project activities, such as training, psycho-social support, and advocacy, completed 

on time and within budget? If there were delays or cost overruns, what caused them? 

o Indicator: Percentage of activities completed within the scheduled timeframes and 

budget (I5.2). 

9. On a scale from 1 to 5, with 1 being ‘highly efficient’ and 5 being ‘not efficient,’ how would 

you rate the overall efficiency of the project? 

o Indicators: Stakeholder perception of efficiency in resource use (I5.1, I5.2). 
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4. Impact 

10. What do you consider the most significant impact of the project on the lives of women and 

girls in Kosovo? Has the project contributed to any long-term changes? 

o Indicator: Decrease in reported incidents of VAW in the targeted municipalities (I8.1,), 

Percentage of project beneficiaries reporting increased awareness of gender equality 

and human rights, and instances where they have applied this knowledge in their 

communities ( I13.1). 

11. Did the project lead to any policy or systemic changes, particularly at the local government or 

community level, related to VAWG or gender equality? 

o Indicators: Decrease in reported incidents of VAW (I8.1), unplanned collaborations or 

new community initiatives that arose as a result of the project (I9.1), unintended 

negative consequences (I19.2). 

12. On a scale from 1 to 5, with 1 being ‘highly impactful’ and 5 being ‘no impact,’ how would you 

rate the overall impact of the project on gender equality and reducing VAWG in Kosovo? 

o Indicator: Stakeholder perception of the project’s overall impact (I8.1, I9.1, I9.2). 

 

5. Sustainability 

13. What mechanisms are in place to ensure that the progress made through the project will be 

sustained after its conclusion? For example, are there partnerships, funding opportunities, or 

institutional support to continue the work? 

o Indicators: Number of institutional partnerships formed that have committed to ongoing 

support (I7.1), existence of funding proposals for follow up activities (I7.2) 

14. How confident are you that the improvements in services for survivors of violence and 

economic empowerment of women will continue beyond the project’s timeline? What factors 

will contribute to or hinder sustainability? 

o Indicators: Percentage of women who will continue to use project-provided services after 

end of project (I6.1), Number of women led initiatives continuing after project 

completion (I6.2), Number of institutional partnerships formed that have committed to 

ongoing support (I7.1), existence of funding proposals for follow up activities (I7.2) 

15. On a scale from 1 to 5, with 1 being ‘highly sustainable’ and 5 being ‘not sustainable,’ how 

would you rate the sustainability of the project’s outcomes? 

o Indicator: Stakeholder perception of the sustainability of project outcomes (I6.1, I6.2, 

I7.1, I7.2). 
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6. Challenges and Lessons Learned 

16. What were the biggest challenges you faced during the project’s implementation, and how did 

the team overcome them? 

o Indicator: Challenges or barriers reported during implementation (I2.1). 

17. What lessons have you learned from this project that could be applied to future projects 

addressing VAWG and promoting gender equality? 

o Indicators: Lessons learned and best practices for future initiatives (I10.1), external 

knowledge sharing activities (I10.2) 

 

7. Recommendations for Future Projects 

18. Based on your experience managing this project, what recommendations would you make for 

future projects targeting VAWG and gender equality in Kosovo? How could future initiatives 

be improved? 

o Indicators: best practices and lessons learned identified (I10.1, I10.2). 

19. What additional areas of focus or investment do you think are needed to continue making 

progress on gender equality and VAWG in Kosovo? 

o Indicators: best practices and lessons learned identified (I10.1, I10.2). 

 

Closing Remarks: Thank you for your valuable contributions and leadership on this project.  

  



 

 80 

B.) Questionnaire for semi-structured interview: Psychologists providing psychosocial counseling 

 

To collect critical insights from psychologists on the effectiveness, challenges, and impact of the 

psychosocial counseling provided to women, particularly survivors of violence. This feedback will be 

pivotal for the final evaluation of the project, ensuring that key indicators from the evaluation matrix are 

addressed. 

 

1. Background on Service Delivery: 

1. Can you briefly describe the types of psychosocial services you provided to women, including 

survivors of violence? 

o Indicator: Number of women and girls accessing services and support (I1.2). 

2. How many women did you counsel during the project, and what were the most common 

issues they faced (e.g., intimate partner violence, emotional trauma, anxiety)? 

o Indicator: Number of women and girls accessing services and support (I1.2). 

 

2. Effectiveness of Psychosocial Support: 

3. In your experience, how effective were the psychosocial counseling services in improving the 

mental health and well-being of the women, particularly survivors of violence? 

o Indicators: Percentage of women reporting improved well-being (I1.3), decrease in 

reported incidents on VAW (I8.1). 

4. What specific therapeutic techniques (e.g., cognitive-behavioral therapy, trauma recovery 

methods) were most effective in addressing the trauma and needs of your clients? 

o Indicator: Effectiveness of counseling methods in reducing trauma symptoms (I1.3). 

5. Did you observe significant improvements in your clients' ’ental health throughout the project 

(e.g., reduced stress, increased resilience, improved emotional regulation)? 

o Indicator: Effectiveness of counseling methods in reducing trauma symptoms (I1.3). 

 

3. Challenges and Barriers: 

6. What were the main challenges you encountered while providing psychosocial support, 

particularly when working with survivors of violence? Were there barriers that limited the 

effectiveness of counseling? 

o Indicator: Challenges or barriers faced during project implementation (I2.1). 

7. Were there any clients who required additional or more specialized services, such as 

psychiatric care or medication? How were these cases managed? 
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o Indicator: Number of women accessing services and challenges reported (I1.2, I2.1). 

 

4. Client Engagement and Support: 

8. How actively engaged were your clients in the counseling sessions? Did their level of 

engagement vary depending on the type of violence they experienced or their personal 

circumstances? 

o Indicators: Degree of client engagement in psychosocial services and number of women 

reporting that the project addressed their specific needs (I2.3, I3.1). 

9. Did group therapy sessions or workshops (e.g., self-esteem and mental health workshops) 

enhance individual therapy outcomes? If so, how? 

o Indicator: Percentage of women reporting that the project addressed their specific needs 

(I1.3). 

 

5. Impact and Long-Term Sustainability: 

10. What long-term improvements in mental health do you expect your clients to retain after the 

conclusion of their counseling sessions? Do you believe these improvements will be sustained 

post-project? 

o Indicator: Decrease in reported incidents of VAW (I18.1). 

11. What additional support or follow-up do you think is necessary to ensure the continued 

mental well-being of the women, particularly survivors of violence? 

o Indicator: Mechanisms in place for continued psychosocial support after project 

completion through institutional partnerships formed and existence of funding proposals 

to secure follow-up initiatives (I7.1, I7.2). 

 

6. Community and Referral Networks: 

12. Did you collaborate with other community resources or professionals (e.g., social workers, 

legal services) to provide holistic care to the women? How effective were these 

collaborations? 

o Indicator: Degree of stakeholder engagement and collaboration (I2.3). 

 

7. Recommendations for Future Interventions: 

13. Based on your experience, what recommendations would you give for future projects 

providing psychosocial support to survivors of violence? What could improve the effectiveness 

of these services? 
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o Indicator: Lessons learned and best practices for future projects (I10.1), Results from 

knowledge sharing activities (I10.2). 

 

Closing Remarks: 

Thank you for your valuable input. This interview is essential to understanding the impact of the 

psychosocial services provided under the Together Building Resilience project in particular related to 

survivors of violence.  
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C. Questionnaire for semi-structured interview: University of Prishtina (Department of Social Work 
and Psychology) 

 

Objective: 

To assess the effectiveness, relevance, efficiency, impact, sustainability, and partnership with W4W 

Kosova, i.e. in organizing conferences related to Violence Against Women (VAW) as part of the Together 

Building Resilience project. 

 

1. Relevance 

1. How well did the objectives of the conferences align with the needs of the academic 

community and the broader societal efforts to address Violence Against Women (VAW)? 

o Indicators: Alignment with existing societal needs and relevant policies (I3.1, I4.1). 

2. In your opinion, how relevant were the conference topics in addressing the current challenges 

related to VAW in Kosovo? 

o Indicators: Alignment with existing societal needs and relevant policies (I3.1, I4.1). 

3. On a scale from 1 to 5, with 1 being ‘highly relevant’ and 5 being ‘not relevant,’ how would you 

rate the overall relevance of the conferences in addressing VAW issues? 

o Indicator: Stakeholder perception of relevance in addressing VAW (I3.1, I3.2, I4.1). 

 

2. Effectiveness 

4. How successful do you think the conferences were in raising awareness and fostering 

discussions on VAW within the academic community? Did you encounter any specific 

challenges? Can you provide specific examples of successful outcomes?  

o Indicators: Degree of awareness raised on services related to VAW (I1.1), Percentage of 

project beneficiaries reporting increased awareness of gender equality and human 

rights, and instances where they have applied this knowledge in their communities 

(13.1), challenges and barriers (I2.1). 

5. What specific topics or discussions during the conferences had the most impact in terms of 

encouraging action or further research on VAW? 

o Indicators: Key topics or action points identified as having the greatest impact in terms 

of possible improvements related to VAW (I1.3) supportive local governance ((I2.2) and 

overcoming challenges and barriers (I2.1). 

6. On a scale from 1 to 5, with 1 being ‘highly effective’ and 5 being ‘not effective,’ how would 

you rate the effectiveness of the conferences in achieving their goals? 
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o Indicators: Stakeholder perception of effectiveness in achieving the conferences’ 

objectives (I1.1, I1.2, I1.3, I2.1, I2.2, I2.3). 

 

3. Efficiency 

7. Were the conferences implemented within the scheduled timeframes and budget? If there 

were delays or cost overruns, what were the reasons? 

o Indicators: Percentage of activities completed within the scheduled timeframes and 

budget (I5.1, I5.2). 

8. How well did the partnership with W4W Kosova function in terms of efficiency? Were the 

roles, responsibilities, and resources managed effectively between the university and W4W 

Kosova? 

o Indicator: Efficiency of partnership coordination, resource allocation, and 

implementation processes (I5.2, I7.1). 

9. On a scale from 1 to 5, with 1 being ‘highly efficient’ and 5 being ‘not efficient,’ how would 

you rate the overall efficiency of the conferences, including the partnership with W4W 

Kosova? 

o Indicators: Stakeholder perception of efficiency in resource use, partnership 

management, and implementation (I5.1, I5.2). 

 

4. Impact 

11. What do you consider the most significant impact of the conferences on the academic 

community and broader stakeholders? Did these conferences inspire any follow-up research 

or actions related to VAW? 

o Indicator: Instances of unplanned collaborations or new community initiatives that 

arose as a result of the project (I9.1). 

12. Did the conferences contribute to any changes in university curricula or influence policy 

discussions within the academic departments? 

o Indicator: Instances of unplanned collaborations or new community initiatives that arose 

as a result of the project (I9.1). 

13. On a scale from 1 to 5, with 1 being ‘highly impactful’ and 5 being ‘no impact,’ how would you 

rate the overall impact of the conferences on addressing VAW in Kosovo? 

o Indicator: Stakeholder perception of the conferences’ impact on VAW awareness and 

action (I8.1, I9.1, I9.2). 
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5. Sustainability 

14. How likely is it that the discussions, research, or initiatives sparked by the conferences will 

continue after the project ends? 

o Indicator: Percentage of follow-up activities or ongoing initiatives post-conferences to ensure 

continuous use of project services and results (I6.1). 

15. Are there any plans in place to continue organizing similar conferences or follow-up activities 

related to VAW? 

o Indicator: Number of institutional partnerships or plans for continuing the conferences 

post-project and funding proposals for follow up activities (I7.1, I7.2). 

16. How sustainable do you think the partnership with W4W Kosova is for future collaborations 

on VAW initiatives? Are there plans to sustain or strengthen this partnership? 

o Indicator: Sustainability of the partnership for future projects and institutional 

collaboration (I7.1, I7.2). 

17. On a scale from 1 to 5, with 1 being ‘highly sustainable’ and 5 being ‘not sustainable,’ how 

would you rate the sustainability of the conferences’ outcomes and the partnership with 

W4W Kosova? 

o Indicator: Stakeholder perception of the sustainability of the conferences’ outcomes and 

the partnership (I6.1, I6.2, I7.1, I7.2). 

 

6. Recommendations for Future Initiatives 

18. Based on your experience, what recommendations would you make for future conferences or 

initiatives related to VAW? How can these activities be improved to have a greater impact? 

o Indicator: Lessons learned and best practices for future VAW initiatives in academia 

based on knowledge-sharing events (I10.1, I10.2). 

19. Do you have any suggestions for improving the partnership between the University of 

Prishtina and W4W Kosova to enhance efficiency and effectiveness in future collaborations? 

o Indicator: Stakeholder recommendations for strengthening partnerships and 

collaborative efficiency (I5.2, I7.1). 

 

Closing Remarks: 

• Thank you for your valuable input.   
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D.) Questionnaire for semi-structured interview: UN Women (project donor) 

Objective: 

To gather strategic insights from UN Women as the donor regarding the alignment, management, and 

impact of the Together Building Resilience project. This feedback will ensure a donor-driven evaluation 

of the project’s relevance, effectiveness, efficiency, impact, and sustainability. 

 

1. Strategic Relevance and Donor Alignment 

1. How well did the Together Building Resilience project align with national strategies and UN 

Women’s strategic priorities for addressing Violence Against Women and Girls (VAWG) in 

Kosovo, particularly in the context of the COVID-19 pandemic? 

o Indicator: Alignment of the project’s objectives with local government policies and 

national gender equality strategies (I4.1). 

2. Why did UN Women decide to fund this specific project, and how does it fit within your 

broader funding strategy for promoting gender equality and women’s empowerment in 

Kosovo? 

o Indicators: Alignment of the project activities with existing needs (I3.2), Alignment 

between project goals and local government policies and national gender equality 

strategies (I4.1). 

3. On a scale from 1 to 5, with 1 being ‘highly relevant’ and 5 being ‘not relevant,’ how would 

you rate the relevance of the project in addressing VAWG in Kosovo? Please provide details 

about the factors influencing your rating. 

o Indicator: Stakeholder perception of the project’s relevance to national needs and donor 

objectives (I3.1, I3.2, I4.1)). 

 

2. Accountability and Effectiveness 

4. How satisfied are you with the project’s accountability measures, particularly in reporting 

progress and outcomes to UN Women? Were there sufficient mechanisms in place to track the 

project’s results? 

o Indicator: Donor satisfaction with budget utilization rates (I5.1) and completion of 

activities within the scheduled timeframes (I5.2). 

5. How effective do you think the project was in achieving its goals, particularly in improving 

access to services for survivors of violence and empowering marginalized women 

economically? Did you encounter any challenges? Can you provide examples of successful 

outcomes from a donor perspective? 
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o Indicator: Number of women accessing services and support (I1.2, I1.3), challenges and 

barriers encountered (I2.1) 

6. In your view, did the project contribute to broader systemic changes (e.g., policy influence, 

community-level shifts) that align with UN Women’s long-term goals in Kosovo? 

o Indicator: Contribution to systemic changes or policy influence related to VAWG 

(decrease in reported incidents of VAW (I8.1), new collaborations/community initiatives 

I9.1). 

7. On a scale from 1 to 5, with 1 being ‘highly effective’ and 5 being ‘not effective,’ how would 

you rate the project’s effectiveness in delivering on its objectives? 

o Indicator: Donor perception of effectiveness in achieving outcomes (I1.1, I1.2, I1.3, I2.2, 

I2.3). 

 

3. Efficiency and Resource Management 

8. From a donor’s perspective, how efficiently were the project’s financial and human resources 

managed? Were there any significant challenges related to budget allocation or resource use 

that UN Women needed to address? 

o Indicator: Budget utilization and resource management compared to the initial plan 

(I5.1). 

9. How satisfied were you with the timeliness of the project’s implementation? Were any delays 

reported, and how were they managed? 

o Indicator: Percentage of activities completed on time and within budget (I5.2). 

10. On a scale from 1 to 5, with 1 being ‘highly efficient’ and 5 being ‘not efficient,’ how would 

you rate the overall efficiency of the project? 

o Indicator: Donor perception of efficiency in project management and resource use (I5.1, 

I5.2). 

 

4. Impact and Strategic Contributions 

11. What do you consider to be the most significant impact of the project from a donor 

perspective? Has it contributed to UN Women’s overarching goals of reducing VAWG and 

promoting gender equality in Kosovo? 

o Indicator: Long-term contributions to reducing VAWG and promoting gender equality 

and new community initiatives as a result of the project (I8.1, I9.1)., Percentage of 

project beneficiaries reporting increased awareness of gender equality and human 

rights, and instances where they have applied this knowledge in their communities 

(I13.1). 
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12. Did the project inspire or catalyze additional funding, partnerships, or policy initiatives that 

contribute to addressing VAWG in Kosovo? If so, what were the key outcomes? 

o Indicator: Influence on additional funding, partnerships, or policy changes (I9.1). 

13. On a scale from 1 to 5, with 1 being ‘highly impactful’ and 5 being ‘no impact,’ how would you 

rate the overall impact of the project? 

o Indicator: Donor perception of the project’s overall impact (I8.1, I9.1, I9.2). 

 

 

5. Sustainability and Future Support 

14. What mechanisms are in place to ensure the sustainability of the project’s outcomes, 

particularly improved services for women including survivors of violence and economic 

empowerment programs for women? 

o Indicators: Percentage of women who continue to use project-provided services after the 

end of the project (I6.1), Number of women-led initiatives continuing after project 

completion (I6.2), Number of institutional partnerships formed (I7.1), Funding proposals 

for follow up activities (I7.2) 

15. From a donor’s perspective, is there a commitment to continue supporting similar initiatives 

in Kosovo? What factors would influence future funding decisions? 

o Indicator: Number of institutional partnerships formed (I7.1), Funding proposals for 

follow up activities (I7.2). 

16. On a scale from 1 to 5, with 1 being ‘highly sustainable’ and 5 being ‘not sustainable,’ how 

would you rate the sustainability of the project’s outcomes? 

o Indicator: Donor perception of the sustainability of project outcomes (I6.1, I6.2, I7.1, 

I7.2). 

 

6. Strategic Recommendations for Future Funding 

17. Based on your experience funding the Together Building Resilience project, what strategic 

recommendations would you give for future VAWG-related initiatives in Kosovo? How can 

similar projects align with UN Women’s strategic goals? 

o Indicator: Lessons learned and strategic recommendations for future projects including 

from knowledge sharing events (I10.1, I10.2). 

18. In your view, what areas need more focus or improvement to maximize the impact of future 

VAWG and gender equality projects in Kosovo? 
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o Indicator: Lessons learned and strategic recommendations for future projects including from 

knowledge sharing events (I10.1, I10.2). 

 

 Closing Remarks: Thank you for your feedback and insights  
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E.) Questionnaire for semi-structured interview: Agency for Gender Equality 

Objective: 

To gather insights from the Agency for Gender Equality on the effectiveness, relevance, efficiency, 

impact, and sustainability of the Together Building Resilience project, with a focus on their role as a 

governmental stakeholder promoting gender equality. 

 

1. Relevance 

1. How well did the Together Building Resilience project align with the Agency for Gender 

Equality’s strategic goals for promoting gender equality and addressing Violence Against 

Women and Girls (VAWG) in Kosovo? 

o Indicator: Alignment of project objectives with national gender equality strategies (I4.1). 

2. Do you believe the project’s approach to addressing VAWG, particularly during the COVID-19 

pandemic, was relevant to the evolving needs of women and girls in Kosovo? Why or why 

not? 

o Indicator: Percentage of stakeholders reporting that the project addressed key gender 

equality and VAWG needs (I3.1, I4.1). 

3. On a scale from 1 to 5, with 1 being ‘highly relevant’ and 5 being ‘not relevant,’ how would 

you rate the relevance of the project to Kosovo’s gender equality efforts? 

o Indicator: Stakeholder perception of the project’s relevance in promoting gender equality 

(I3.1, I3.2, I4.1). 

 

2. Effectiveness 

4. How effective do you think the project was in improving access to services for survivors of 

violence and advancing gender equality in Kosovo? 

o Indicators: Number of women and girls accessing services related to VAWG (I1.2), and 

improvements in gender equality awareness (I1.1, I1.3), Percentage of project 

beneficiaries reporting increased awareness of gender equality and human rights, and 

instances where they have applied this knowledge in their communities (I13.1). 

5. What specific aspects of the project were most effective in advancing gender equality, from 

your perspective? Can you provide examples of successful outcomes?  

o Indicators: Effective components of the project that contributed to advancing gender 

equality in line with (I1.1, I1.3, I8.1), 

6. Have you encountered any challenges? If so, which ones? 

o Indicators: Challenges and barriers reported (I2.1). 
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7. On a scale from 1 to 5, with 1 being ‘highly effective’ and 5 being ‘not effective,’ how would 

you rate the overall effectiveness of the project in addressing gender inequality and VAWG? 

o Indicator: Stakeholder perception of effectiveness in promoting gender equality (I1.1, 

I1.2, I1.3, I2.1, I2.2, I2.3). 

 

3. Efficiency 

7. Do you think the project’s resources (financial, human, time) were managed efficiently, 

especially considering the collaboration between government agencies and civil society 

organizations? 

o Indicator: Resource allocation efficiency and budget utilization compared to the plan 

(I5.1). 

8. Were there any challenges in coordinating efforts between AGE, local governments, and other 

partners? How were these challenges addressed? 

o Indicator: Degree of stakeholder collaboration and coordination (I2.3). 

9. On a scale from 1 to 5, with 1 being ‘highly efficient’ and 5 being ‘not efficient,’ how would 

you rate the overall efficiency of the project in resource management and stakeholder 

collaboration? 

o Indicator: Stakeholder perception of the project’s efficiency (I5.1, I5.2, I2.3). 

 

4. Impact 

10. What do you consider the most significant impact of the project on Kosovo’s gender equality 

landscape? Has the project led to any noticeable shifts in policies or community attitudes 

toward gender equality? 

o Indicator: Evidence of changes in gender equality policies or shifts in community 

attitudes toward VAWG in line with I8.1, I9.1; Percentage of project beneficiaries 

reporting increased awareness of gender equality and human rights, and instances 

where they have applied this knowledge in their communities (I13.1). 

11. Has the project influenced any national or local policies related to gender equality, particularly 

in relation to VAWG? If so, how? 

o Indicator: New community initiatives related to VAWG (I9.1). 

12. On a scale from 1 to 5, with 1 being ‘highly impactful’ and 5 being ‘no impact,’ how would you 

rate the overall impact of the project in promoting gender equality and reducing VAWG? 

o Indicator: Stakeholder perception of the project’s overall impact (I8.1, I9.1, I9.2). 
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5. Sustainability 

13. What mechanisms are in place to ensure that the progress made in gender equality and 

services for survivors of violence will continue beyond the project’s timeline? 

o Indicator: Existence of sustainable mechanisms, partnerships, or funding to continue 

project outcomes (I6.1, I6.2,  I7.1, I7.2). 

14. Are there ongoing or planned efforts by the Agency for Gender Equality to build on the 

project’s successes? What areas need continued focus to sustain the impact? 

o Indicator: Institutional partnerships and funding proposals for follow-up initiatives (I7.1, 

I7.2). 

15. On a scale from 1 to 5, with 1 being ‘highly sustainable’ and 5 being ‘not sustainable,’ how 

would you rate the sustainability of the project’s outcomes in promoting gender equality? 

o Indicator: Stakeholder perception of the sustainability of project outcomes (I6.1, I6.2, 

I7.1, I7.2). 

 

6. Recommendations for Future Initiatives 

16. Based on your experience with this project, what recommendations would you give for future 

government-led initiatives addressing gender equality and VAWG in Kosovo? What could 

improve the impact of these initiatives? 

o Indicator: Lessons learned and recommendations for future initiatives including from 

knowledge sharing activities (I10.1, I10.2). 

17. What areas of gender equality need more focus in Kosovo, particularly for addressing VAWG? 

How can future projects better align with the government’s gender equality strategy? 

o Indicator: Areas for improvement and alignment with national gender strategies based 

on lessons learned (I10.1, I10.2). 

 

Closing Remarks: 

• Thank you for your insights and continued support.  
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II.) Focus group guidelines 

 

A.) Focus group guidelines – Women and girls beneficiaries & agents of change 

 

Target audience: 

• Women and girls (FG1-4) 

• Women being agents of change (FG5) 

Objective: 

To understand how the project has helped women and girls, learn about their experiences, and hear 

their thoughts on how the project can improve their lives. 

 

1. Introduction: 

• Thank you for joining us today. We are here to talk about the project and how it has helped you. 

• Everything you share is private, and you do not have to answer any questions if you don’t want 

to (proceed with questions of consent form under IV.) 

• The project wants to learn from your experiences to improve and help more women in the 

future. 

 

2. Opening Question (Relevance) 

1. How did you first hear about this project? What did you expect or hope to gain from being part 

of it? 

o Indicator: Percentage of women reporting that the project addressed their specific needs 

(I3.1). 

2. Did the project help with the biggest challenges you were facing (e.g., safety, support, 

financial needs)? Why or why not? 

o Indicator: Alignment of project activities with existing needs (I3.2). 

 

3. Access to Services (Effectiveness) 

3. Since the project started, have you been able to access services like help with violence (legal 

advice, health care, or psychological support) more easily? 

o Indicator: Number of women and girls accessing services and support (psychosocial, 

legal, etc.) (I1.2). 
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4. How have these services changed for you? Are they easier to get or better in quality now? 

o Indicator: Percentage of women and girls who report increased awareness of services 

against violence (I1.1). 

 

4. Economic Empowerment (Impact) 

5. If you took part in any of the economic empowerment programs, what new skills did you 

learn, and have you used these skills in your daily life? 

o Indicator: Percentage of women reporting improvement in economic skills after project 

activities (I1.3). 

6. Has being part of this project improved your financial situation or changed your role in your 

family? 

o Indicator: Percentage of women who continue to use project-provided services after the 

end of the project (I6.1), Percentage of project beneficiaries reporting increased 

awareness of gender equality and human rights, and instances where they have applied 

this knowledge in their communities ( I13.1). 

 

5. Support Systems (Effectiveness and Sustainability) 

7. Have you or other women in the community helped others as Agents of Change? How have 

you helped? If you have received support from Agents of Change – what kind of support did 

you receive and how helpful was it for you? 

o Indicator: Degree of stakeholder engagement and collaboration throughout the project 

(I2.3). 

8. Do you think the positive changes, like feeling safer or getting better services, will continue 

after the project ends? Why or why not? 

o Indicator: Number of women-led initiatives continuing after project completion (I6.2). 

 

6. Challenges and Improvements (Efficiency and Relevance) 

9. Did you face any problems joining or staying in the project? Were there any difficulties in 

getting the support you needed? 

o Indicator: Challenges or barriers reported during project implementation (I2.1). 

10. What do you think the project could do better to help you and others in the community? 

o Indicator: Alignment of project activities with existing needs (I3.2). 
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7. Psycho-Social Well-Being (Impact and Effectiveness) 

11. Has your emotional well-being changed since joining the project? Do you feel more supported 

emotionally through the services offered? 

o Indicator: Percentage of women who report increased awareness of services against 

violence (I1.1). 

12. What other types of support do you think are needed to help women like you in your 

community? 

o Indicator: Number of documented best practices or lessons learned from the project 

(I10.1). 

 

8. Partnership with W4W Kosova (Effectiveness and Efficiency) 

13. How well did W4W Kosova provide support to you during the project? Did they help you with 

your needs? 

o Indicator: Percentage of activities completed within the scheduled timeframes 

(partnership efficiency) (I5.2). 

14. Did you find that W4W Kosova worked well with other organizations to make sure you got the 

services you needed? 

o Indicator: Degree of stakeholder engagement and collaboration throughout the project 

(I2.3). 

15. Were there any areas where W4W Kosova could have done better in providing support or 

services to you? 

o Indicator: Budget utilization rate compared to planned budget (resource efficiency and 

support) (I5.1). 

 

9. Closing Question (Sustainability) 

16. What part of this project would you like to see continue or grow, so it can help more women 

in the future? 

o Indicator: Existence of funding proposals submitted or secured for follow-up activities 

(I7.2). 

17. What would make you more confident that the changes from this project will last even after it 

ends? 

o Indicator: Number of institutional partnerships formed that have committed to ongoing 

support (I7.1). 
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10. Closing Remarks: 

• Thank you all for taking the time to share your experiences and thoughts with us today. Your 

feedback is very important to us. 
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B.) Focus group guidelines – Working group members for local COVID-19 mitigation plans related to 
EVAW/G 

 

Focus Group Guidelines for Working Groups Developing Local COVID-19 Response Plans Related to 

EVAW/G 

Target Audience: 

• Members of local government working groups 

• Representatives from civil society organizations (CSOs) 

• Community-based group members 

Objective: 

The purpose of this focus group is to gather insights for the final evaluation of the Together Building 

Resilience project. The discussion will explore the effectiveness, relevance, sustainability, and impact of 

the project and collecting data aligned with the evaluation matrix indicators. 

 

1. Introduction: 

• Welcome participants and thank them for their involvement in the Together Building Resilience 

project and in developing the COVID-19 response plans. 

• Explain that this focus group is part of the final evaluation and aims to understand how 

effectively the project has supported the development and implementation of local COVID-19 

response plans related to VAWG. 

• Reassure them that their feedback is critical for assessing the project’s relevance, effectiveness, 

sustainability, and impact, and improving future initiatives. 

 

2. Opening Questions (Relevance and Planning Process): 

• How did the working group begin developing the COVID-19 response plan? What were the 

main goals, particularly regarding VAWG, and how did they align with the overall needs of your 

community? 

o Indicators: Alignment with the specific needs of women and girls (I3.1), alignment of 

project goals with local government policies or strategies (I4.1). 

• Do you think the response plan is still relevant to the needs of women and girls, particularly 

those affected by VAWG? Why or why not? 

o Indicator: Percentage of women reporting that the project addressed their specific needs 

(I3.1). 
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3. Collaboration and Stakeholder Engagement (Effectiveness and Relevance): 

• How involved were different stakeholders (e.g., local government, CSOs, community groups) 

in developing the plan? What worked well in terms of collaboration, and what could have been 

improved? 

o Indicator: Degree of stakeholder engagement and collaboration throughout the project 

(I2.3) 

• Did the working group receive adequate support from local and national institutions? How did 

that influence the effectiveness of the planning and implementation process? 

o Indicator: Presence of supportive local governance or policies aiding project 

implementation (I2.2) 

 

4. Gender Sensitivity and Inclusion (Effectiveness and Relevance): 

• How did the plan address the specific needs of women and girls at risk of VAWG? Were there 

sections of the plan dedicated to providing services for survivors? 

o Indicator: Presence of gender-sensitive mechanisms for feedback and service delivery 

(I12.1) 

• How involved were women and other community members in the development of the plan? 

Were their concerns or suggestions incorporated, and if so, how? 

o Indicator: Presence of gender-sensitive mechanisms for feedback and service delivery 

(I12.1), Percentage of project beneficiaries reporting increased awareness of gender 

equality and human rights, and instances where they have applied this knowledge in 

their communities ( I13.1). 

 

5. Implementation and Challenges (Efficiency and Sustainability): 

• What have been the biggest challenges in developing the COVID-19 response plan, what 

challenges do you see for its implementation? 

o Indicator: Challenges or barriers reported during project implementation (I2.1) 

• Have you seen any actions from the plan being implemented so far? What has worked well, 

and what areas still need improvement? 

o Indicator: Percentage of planned activities successfully implemented within scheduled 

timeframes (I5.2) 

 

6. Sustainability and Long-Term Impact (Sustainability and Impact): 
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• How likely is it that the actions taken to address VAWG through this response plan will 

continue after the project ends? What mechanisms are in place to ensure their continuation? 

o Indicator: Percentage of women who continue to use project-provided services after the 

end of the project (I6.1), and number of institutional partnerships committed to ongoing 

support (I7.1) 

• What do you think could help ensure that the positive changes from the plan are sustained 

over time? 

o Indicator: Existence of follow-up funding proposals or partnerships supporting 

sustainability (I7.2) 

 

7. Monitoring and Evaluation (Effectiveness and Efficiency): 

• How has/is the working group (been) monitoring the implementation of the response plan? 

Are there specific measures in place to track the impact of actions related to VAWG? 

o Indicator: Activities scheduled within the scheduled timeframes (I5.2) 

 

8. Community Awareness (Impact): 

• What has been the response from the community to the VAWG-related actions in the plan? 

Have there been changes in attitudes or behaviors toward VAWG in the community? 

o Indicator: Percentage of project beneficiaries reporting increased awareness of gender 

equality and human rights, and instances where they have applied this knowledge in 

their communities ( I13.1); increased awareness of services related to VAW/G ((I1.1). 

 

9. Future Planning and Lessons Learned (Sustainability and Impact): 

• Based on your experience with this plan, what lessons have you learned that should be 

considered for future emergency response plans? How can future plans better address VAWG? 

o Indicator: Documentation of best practices and lessons learned from the project (I10.1) 

 

10. Closing Remarks: 

• Thank you for your valuable contributions.   
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III.) Online surveys  

 

A.) Online survey targeting women and girls benefitting from the project 

 

Survey: Your Experience with the Together Building Resilience Project 

Distribution Plan: 

• Format: KoboToolbx 

• Language: Albanian and Serbian  

• Distribution Channel: Viber groups (managed by the Project Manager) 

• Target Group: Engage up to 100 women who benefited from the project selected through 

stratified random sampling, excluding survivors of violence and focus group participants 

• Anonymity: Responses will be anonymous, and only the evaluators will have access to the data. 

Introduction: 

Thank you for taking part in this survey! This survey is part of an independent evaluation of the Together 

Building Resilience project. Your answers will help us understand how the project has impacted your life 

and your awareness of Violence Against Women and Girls (VAWG). The survey is confidential, and only 

the evaluation team will see your answers.  

Consent: 

I have read and understand the purpose of this survey. I certify that I am 18 years old or older. By 

clicking the “Next” button to enter the survey, I indicate my willingness to voluntarily take part in this 

survey. 

1. Background Information 

(Contextual demographic information) 

1. How old are you? 

o 18-24 

o 25-34 

o 35-44 

o 45-54 

o 55 or older 

2. Which municipality do you live in? 

o Drenas 

o Lipjan 
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o Shterpce 

o Skenderaj 

o Podujeve 

o Ferizaj 

o Other (please specify): __________ 

3. What is your highest level of education? 

o No formal education 

o Primary school 

o Secondary school 

o University degree or higher 

2. Awareness of Violence Against Women and Girls (VAWG) 

(Evaluator’s Reference: Effectiveness (I1.1, I1.2) – Awareness of VAWG and available services, 

improvements in knowledge) 

4. Before this project, how aware were you of the issue of Violence Against Women and Girls 

(VAWG)? 

o Not aware at all 

o Somewhat aware 

o Very aware 

5. After participating in the project, how would you rate your current awareness of VAWG and 

the services available to help women? 

o I am now very aware of VAWG and the available services 

o I know more about VAWG but still have more to learn 

o My awareness has not changed much 

o I’m still not sure where to go for help 

6. Which of the following services do you now know about thanks to the project? (Check all that 

apply) 

o Legal support for women facing violence 

o Psychological support (counseling) 

o Health services for survivors of violence 

o Safe shelters for women 
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o Economic support or job training for women 

o Other (please specify): __________ 

o I am not aware of these services 

3. Impact and Effectiveness of the Project 

(Evaluator’s Reference: Impact (I8.1, I9.1) and Effectiveness (I1.1, I1.2, I1.3)– Changes in lives, economic 

impact, mental health improvements) 

7. How has the project helped you in your personal or economic life? (Check all that apply) 

o I learned new skills that helped me get a job or improve my work 

o I feel more confident in managing my daily life 

o I made connections with other women for support 

o I received help with my mental health 

o Other (please specify): __________ 

o I don’t feel the project has helped me much 

8. Have you used any of the services or support provided through the project (e.g., legal advice, 

counseling, job training)? 

o Yes 

o No 

9. If yes, how satisfied were you with the services you received? 

o Very satisfied 

o Somewhat satisfied 

o Neutral 

o Not satisfied 

4. Final Thoughts 

(Evaluator’s Reference: Relevance (I3.1) – Relevance of the project to beneficiaries, Sustainability (I6.1) 

– Continued impact) 

10. How would you describe the overall impact of the project on your life? 

o It made a big positive difference 

o It helped somewhat 

o It did not make much difference 

o It did not help at all 
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11. What part of the project was most useful to you? 

o Learning about my rights and services 

o Learning new skills for work 

o Meeting other women for support 

o Receiving counseling support 

o Other (please specify): __________ 

12. Would you recommend this project to other women and girls in your community? 

o Yes 

o No 

Thank you very much for your time and feedback! 

  



 

 104 

B.) Survey for second-generation agents of change 

 

Survey: Your Experience as Agent of Change with the Together Building Resilience Project 

Distribution Plan: 

• Format: KoboToolbox 

• Language: Albanian  

• Distribution Channels: Email, Viber groups (managed by the Project Manager), social media 

• Target Group: Engage up to 42 women who benefited from the project as Agents of Change 

(second cohort) 

• Anonymity: Responses will be anonymous, and only the evaluators will have access to the data. 

Introduction: 

This survey is part of the independent evaluation of the "Together Building Resilience" project. Your 

participation will help us assess the impact of the training and activities you engaged in as an Agent of 

Change. Your responses will remain anonymous, and the data will only be accessible to the evaluators. 

Thank you for your time and valuable insights! 

Consent: 

I have read and understand the purpose of this survey. I certify that I am 18 years old or older. By 

clicking the “Next” button to enter the survey, I indicate my willingness to voluntarily take part in this 

survey. 

Section 1: Background Information 

1. Age: 

o 18-24 

o 25-34 

o 35-44 

o 45-54 

o 55+ 

2. Location (Municipality): 

o Drenas 

o Lipjan 

o Shterpce 

o Skenderaj 
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o Podujeve 

o Ferizaj 

3. How long have you been involved as an Agent of Change? 

o Less than 6 months 

o 6 months to 1 year 

o Longer than 1 year 

Section 2: Relevance (DAC Criteria) 

Related Indicators: 

I3.1: Percentage of women reporting that the project addressed their specific needs (economic, social, 

psychological). 

I4.1: Extent of alignment between project goals and local government policies or national gender 

equality strategies. 

5. How relevant was the training and activities you participated in to address the needs of 

women and girls in your community? 

o Not relevant at all 

o Somewhat relevant 

o Relevant 

o Very relevant 

o Extremely relevant 

6. To what extent do you believe the project addressed the key issues of violence against women 

and girls (VAWG) in your community? 

o Not at all 

o Somewhat 

o To a great extent 

o Completely 

7. In your view, how well did the project align with local priorities and cultural contexts? 

o Not aligned 

o Slightly aligned 

o Moderately aligned 

o Strongly aligned 
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Section 3: Effectiveness (DAC Criteria) 

Related Indicators: 

I1.1: Percentage of targeted women and girls who report increased awareness of services against 

VAWG. 

I1.2: Number of women and girls accessing services and support (psychosocial counseling, vocational 

training, etc.). 

I1.3: Percentage of women reporting an improvement in economic skills or psycho-social well-being 

after project activities. 

I2.3: Degree of stakeholder engagement and collaboration throughout the project. 

8. To what extent do you believe the project’s activities helped improve awareness about VAWG 

in your community? 

• Not at all 

• Somewhat 

• To a great extent 

• Completely 

9. Since becoming an Agent of Change, have you noticed any positive changes in how the 
community views or addresses VAWG? 

• Yes, significant positive changes 

• Some positive changes 

• No noticeable changes 

• I am unsure  

10. What specific activities or approaches were most effective in raising awareness and reducing 

VAWG in your community? 

(Open-ended) 

Section 4: Efficiency (DAC Criteria) 

Related Indicators: 

I5.1: Budget utilization rate compared to planned budget. 

I5.2: Percentage of activities completed within the scheduled timeframes. 

11. Were the resources provided (e.g., training materials, support) sufficient to carry out your role 

effectively? 

• Not sufficient at all 

• Somewhat sufficient 

• Sufficient 

• Very sufficient 
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12. How would you rate the timeliness of the project’s support and resources provided for your 

activities? 

• Very delayed 

• Slightly delayed 

• On time 

• Early or well ahead of schedule 

Section 5: Impact (DAC Criteria) 

Related Indicators: 

I8.1: Decrease in reported incidents of VAW in the targeted municipalities. 

I9.1: Instances of unplanned collaborations or new community initiatives that arose as a result of the 

project. 

I13.1: Percentage of project beneficiaries reporting increased awareness of gender equality and human 

rights and instances where they have applied this knowledge in their communities. 

13. What do you consider the most significant impact of your work as an Agent of Change in your 

community? 

(Open-ended) 

14. As a result of your activities, have you observed any lasting changes in your community 

related to gender equality or how VAWG is perceived or addressed? 

• Yes 

• No 

• Too soon to tell 

15. Can you share any specific examples of changes or initiatives that have occurred as a result of 

your efforts? 

(Open-ended) 

Section 6: Sustainability (DAC Criteria) 

Related Indicators: 

I6.1: Percentage of women who continue to use project-provided services and products after the end of 

the project. 

I7.1: Number of institutional partnerships formed that have committed to ongoing support. 

I7.2: Existence of funding proposals submitted or secured for follow-up activities. 

16. Do you believe that the progress made through the project will be sustained after it ends? 

• Yes 

• No 

• I am unsure 
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17. What ongoing support or resources do you believe are necessary to continue the progress 

made in combating VAWG? 

(Open-ended) 

18. Are there any local partnerships or collaborations you have developed that will continue 

beyond the project’s lifespan? 

• Yes 

• No 

• I am unsure 

Section 7: Knowledge Generation and Recommendations (DAC Criteria) 

Related Indicators: 

I10.1: Number of documented best practices or lessons learned from the project. 

I11.1: Number of knowledge dissemination events held (e.g., webinars, workshops). 

19. What were the key lessons or best practices you learned from your participation as an Agent 

of Change? 

(Open-ended) 

20. What recommendations would you give for future initiatives to improve the impact of Agents 

of Change in combatting VAWG? 

(Open-ended) 

Thank you for your participation! 
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IV.) Consent protocols 

 

Consent protocols were collected from all FGs and KIIs either verbally or in written form, following the 
templates and process outlined below. Written consent protocols have been stored for internal 
documentation. 
 

A.) Consent protocol: Verbal consent for focus groups with women and girls 

 
For the purpose of this evaluation, a verbal consent script was applied. This verbal consent script is 
trauma-informed, prioritizing the safety, comfort, and autonomy of participants, especially those who 
have experienced violence. It allows for clear and respectful communication, ensuring that participants 
understand their rights and can make an informed decision without feeling pressured. Using verbal 
consent, documented where appropriate, mitigates the risks associated with written consent forms in 
sensitive VAWG contexts. 
 
Introduction: 
Hello. My name is [Evaluator’s Name], and I’m part of the team evaluating the Together Building 
Resilience project. Before we start, I’d like to explain the purpose of this group discussion and make 
sure everyone understands their rights as participants. 
 
1. Purpose of the Evaluation 
We are here to understand how the project has impacted your lives and your community. We want to 
hear about your experiences, how the services or programs have helped you, and any changes you’ve 
seen. 
 
2. Voluntary Participation 
This discussion is completely voluntary. You don’t have to participate if you don’t want to, and you can 
leave at any time. Even if you start and then decide to stop, that’s okay. Nothing will happen to you or 
change in terms of the support or services you receive from the project. 
 
3. Confidentiality 
What we discuss today will remain confidential. We won’t use anyone’s real names in the reports, and 
everything will stay anonymous. To make sure everyone feels safe sharing, we ask that all participants 
respect each other’s privacy and not repeat what is said here outside of the group. 
 
4. Safety and Support 
If at any point the discussion makes you uncomfortable or brings up difficult feelings, let me know, 
and we can take a break or stop. There are support services available, and I can share information on 
how to access them if needed. 
 
5. Do You Agree to Participate? 
Now that you know more about the process, do you agree to participate in this group discussion? 

• If Yes: Great! Let’s begin, and remember you can stop at any time. 
• If No: That’s perfectly fine. Thank you for your time. 
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B.) Consent protocol: Written consent form for other focus groups and interviews 

 

Project Title: Evaluation of the Together Building Resilience Project 

Organization Conducting the Evaluation: WUS Austria 

Evaluator’s Name: [Insert Evaluator’s Name] 

 

1. Purpose of the Evaluation 

We are conducting this evaluation to understand how the Together Building Resilience project has 

impacted on your work and lives. Your feedback will help us to assess the project. 

2. Voluntary Participation 

Your participation in this focus group or interview is entirely voluntary. You do not have to participate if 

you don’t want to, and you may stop at any time without any consequences. You can skip any questions 

you are not comfortable answering. 

3. Confidentiality 

Your privacy is important to us. Everything shared during the discussion or interview will remain 

confidential. Your name or any other identifying information will not appear in any reports. For focus 

groups, we kindly ask that all participants also respect each other’s privacy and do not share what is 

discussed outside of the group. 

4. Risks and Benefits 

There are no direct risks or benefits to participating in this evaluation. However, your participation will 

contribute to improving services and support in future projects. 

5. Rights to Withdraw 

You are free to withdraw from the evaluation at any point, even after signing this form. If you choose to 

withdraw, your contributions up to that point will not be used in the final evaluation unless you agree 

otherwise. 

6. Use of Data 

The information gathered during the focus group or interview will be used to write an evaluation report 

on the Together Building Resilience project. The data may also be used in publications or presentations, 

but always in a way that protects your confidentiality. 

 

Consent Statement: 

By signing this form, I confirm that: 

• I understand the purpose of this evaluation. 
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• I understand that my participation is voluntary and that I can withdraw at any time without any 

consequences. 

• I understand that my information will remain confidential and anonymous. 

• I agree to participate in this focus group or interview. 

 

Participant’s Name (printed): __________________________ 

Participant’s Signature: _______________________________ 

Date: __________________________ 

Evaluator’s Signature: _______________________________ 

Date: __________________________ 

  



 

 112 

Annex 3: List of supporting documents reviewed 

 

Document Relevant DAC/OECD Criterion 

KCSS. (2024). Strengthening protection mechanisms of gender-
based violence in Kosovo. 

Relevance 

Municipality of Drenas. (2024). Mitigation Plan of Action for 

Protection from Violence against Women and Girls, Drenas 

Municipality (2024-2027). 

Relevance, Effectiveness, 

Impact, Sustainability 

Municipality of Ferizaj. (2024). Plani Zbutës i Veprimit për 
Mbrojtje nga Dhuna ndaj Grave dhe Vajzave (2024-2026) 

[Mitigation Action Plan for the Protection from Violence Against 

Women and Girls (2024-2026)]. Document in Albanian. 

Relevance, Effectiveness, 
Impact, Sustainability 

Municipality of Lipjan. (2024). Plani i veprimit për mbrojtje nga 
dhuna në familje dhe dhuna ndaj grave (2024-2026) [Action plan 

for protection from domestic violence and violence against 

women (2024-2026)]. Document in Albanian. 

Relevance, Effectiveness, 
Impact, Sustainability 

Municipality of Skënderaj. (2024). Plani i veprimit për zbutjen e 
dhunës në familje dhe dhunës ndaj grave në Komunën e 

Skënderaj (2024-2026) [Mitigation action plan for protection 
from domestic violence and violence against women in the 

Municipality of Skënderaj (2024-2026)]. Document in Albanian. 

Relevance, Effectiveness, 
Impact, Sustainability 

Republic of Kosovo. (2022). National strategy on protection 

against domestic violence and violence against women 2022-
2026. 

Relevance 

W4W Kosova. (2020). Together building resilience: Full-fledged 

proposal submitted to the United Nations Trust Fund (UNTF) to 

end violence against women. 

Relevance, Effectiveness, 

Efficiency, Impact, 

Sustainability 

W4W Kosova. (2021). Progress report: Strengthening protection 

mechanisms for violence against women in Kosovo, Year 1 

(15/05/2021 - 14/11/2021). 

Relevance, Effectiveness, 

Efficiency, Impact, 

Sustainability 

W4W Kosova. (2022). Annual report: Strengthening protection 

mechanisms for violence against women in Kosovo, Year 1 

(15/05/2021 - 14/05/2022). 

Relevance, Effectiveness, 

Efficiency, Impact, 

Sustainability 

W4W Kosova. (2022). Final report: Assessment of the effects and 

consequences of the pandemic in regard to violence against 

women and girls in the municipalities of Drenas, Ferizaj, Lipjan, 

Podujevë, Shtërpcë, and Skenderaj. 

Relevance, Effectiveness, 

Efficiency, Impact, 

Sustainability 

W4W Kosova. (2022). Promoting legal measures for perpetrators 

of violence against women and girls and opportunities for their 
rehabilitation. 

Relevance, Effectiveness, 

Efficiency, Impact, 
Sustainability 

W4W Kosova. (2022). Report on psychosocial services provided 
from July 2022 to October 2022. 

Relevance, Effectiveness, 
Impact 

W4W Kosova. (2022). Workshop report on self-esteem held in 

the Municipality of Ferizaj (October 12, 2022). 

Relevance, Effectiveness, 

Impact 
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Document Relevant DAC/OECD Criterion 

W4W Kosova. (2023). Annual report: Strengthening protection 

mechanisms for violence against women in Kosovo, Year 2 
(15/05/2022 - 14/05/2023). 

Relevance, Effectiveness, 

Efficiency, Impact, 
Sustainability 

W4W Kosova. (2023). Progress report: Strengthening protection 
mechanisms for violence against women in Kosovo, Year 2 

(15/05/2022 - 14/11/2022). 

Relevance, Effectiveness, 
Efficiency, Impact, 

Sustainability 

W4W Kosova. (2023). Progress report: Strengthening protection 
mechanisms for violence against women in Kosovo, Year 3 

(15/05/2023 - 14/11/2023). 

Relevance, Effectiveness, 
Efficiency, Impact, 

Sustainability 

W4W Kosova. (2023). Report on psychosocial services provided 

from January 2023 to February 2023. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2023). Report on psychosocial services provided 
from July 2023 to August 2023. 

Relevance, Effectiveness, 
Impact 

W4W Kosova. (2023). Report on psychosocial services provided 

in March 2023. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2023). Report on psychosocial services provided 

from May 2023 to June 2023. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2023). Report on psychosocial services provided 
from May 15, 2023 to November 14, 2023. 

Relevance, Effectiveness, 
Impact 

W4W Kosova. (2023). Report on psychosocial services provided 

from September 2023 to October 2023. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2023). Report on psychosocial services provided 

in April 2023. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2023). Together building resilience – Offcycle 
narrative report. 

Relevance, Effectiveness, 
Efficiency, Impact, 

Sustainability 

W4W Kosova. (2024). Final report on psychosocial services 

provided from July 2022 to May 2024. 

Relevance, Effectiveness, 

Impact, Sustainability 

W4W Kosova. (2024). Final report on psychosocial services 

provided from July 2022 to September 2024. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2024). Mekanizëm koordinues komunal për 

mbrojtjen nga dhuna në bazë gjinore dhe dhuna në familje në 

Komunën e Ferizajt [Municipal coordinating mechanism for 
protection against gender-based violence and domestic violence 

in the Municipality of Ferizaj] [Draft]. Document in Albanian. 

Relevance, Effectiveness, 

Impact, Sustainability 

W4W Kosova. (2024). Report on psychosocial services provided 

from January 2024 to February 2024. 

Relevance, Effectiveness, 

Impact 

W4W Kosova. (2024). Training report: Development of the 
mitigation plan in the Municipality of Drenas. 

Relevance, Effectiveness, 
Impact, Sustainability 

W4W Kosova. (2024). Training report: Development of the 

mitigation plan in the Municipality of Ferizaj. 

Relevance, Effectiveness, 

Impact, Sustainability 
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Document Relevant DAC/OECD Criterion 

W4W Kosova. (2024). Training report: Development of the 

mitigation plan in the Municipality of Lipjan. 

Relevance, Effectiveness, 

Impact, Sustainability 

W4W Kosova. (2024). Training report: Development of the 

mitigation plan in the Municipality of Podujeva. 

Relevance, Effectiveness, 

Impact, Sustainability 

W4W Kosova. (2024). Training report: Development of the 
mitigation plan in the Municipality of Štrpce. 

Relevance, Effectiveness, 
Impact, Sustainability 

W4W Kosova. (2024). Training report: Development of the 

mitigation plan in the Municipality of Skënderaj. 

Relevance, Effectiveness, 

Impact, Sustainability 

W4W Kosova. (2024). UN Trust Fund: All versions dataset with 

labels. Internal dataset. 

Relevance, Effectiveness, 

Efficiency, Impact, 
Sustainability 

W4W Kosova. (n.d.). Together building resilience: Project 

modification: Activity revision with budget reallocation 

submitted to the United Nations Trust Fund (UNTF) to end 

violence against women. 

Relevance, Effectiveness 

Efficiency, Impact, 

Sustainability 

W4W Kosova. (n.d.). UN Trust Fund: KoboToolbox questionnaire 

for the project “Special Measures for Protection from Sexual 
Exploitation and Abuse”. 

Relevance, Effectiveness 

Efficiency, Impact, 
Sustainability 

 

 

Other literature consulted (non-project related) 

CARE International. (2022). GBV integration resource: Sample indicators for GBV integration. CARE 
International. 

Department for International Development (DFID). (2012). Violence against women and girls: 
Monitoring and evaluation guidance (Guidance Note 3). Department for International Development. 

McEwen, C. (2018). A guide to evaluating interventions related to violence against women. 

Raab, M., & Stuppert, W. (2014). Review of evaluation approaches and methods for interventions 
related to violence against women and girls (VAWG). UK Department for International Development. 

United Nations Evaluation Group (UNEG). (2020). Ethical guidelines for evaluation. 

World Health Organization. (2020). RESPECT: Preventing violence against women. Monitoring and 
evaluation guidance. 
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Annex 4: List of persons and institutions interviewed and consulted 

 
The table below summarizes which stakeholders have been involved in the evaluation data collection process, representing the diversity of 

interests and influences characterizing the project. For each of them an appropriate format has been chosen as described in the table below and 

in line with the established methodology. To protect the anonymity of participants, a Confidential Identifier System has been used. Each key 

informant interview or focus group discussion is referenced with a code (e.g. FG1, KII1). The numbering of these codes does not correspond to 

the sequence in the list of interviews and focus groups provided below. The identities of the participants are known only to the evaluators and 

are securely stored, ensuring confidentiality. 

 

 

Table 4: List of stakeholders involved and methodology used in the evaluation mission: 
Methodology for 

involvement  

Description or names of 

participant(s)/institution(s) 

Number of persons 

reached  

Focus (evaluation/DAC criteria 

addressed) 

Focus Groups (FG) with 

women and girls as 

beneficiaries25 

(5 in total) 

FG: Women and girls from Podujeve (1) 

FG: Women and girls from Podujeve (2) 

13 

11 

Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

FG: Women and girls from Skenderaj and Drenas 13 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

FG: Women and girls from Lipjan and Ferizaj 13 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

FG: Women and girls from Shterpje 11 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

FG: Women and girls who became Agents of 

Change from all municipalities involved  

10 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

Focus Groups (FG) with 

members of the working 

groups for the development 

Three FGs: Working group representatives from 3 

municipalities (Ferizaj, Drenas, Lipjan) 

5 (Ferizaj) 

5 (Drenas) 

5 (Lipjan) 

Relevance, Efficiency, 

Effectiveness 

                                              
25 Excluding women and girls who are survivors of violence, as they have been reached through confidential psycho-social services aligned with ethical and professional standards. 
To maintain confidentiality and uphold professional ethics, it is recommended that data on project benefits for GBV survivors be gathered from general reports provided by 
psychologists and key informant interviews (KIIs) with psychologists. This approach ensures the privacy and comfort of survivors. 
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of COVID-19 mitigation plans 

related to EVAW/G 

(1 in total) 

Impact, Sustainability, Gender 

Equality and Human Rights 

Focus Groups (FG) with 

relevant project staff at W4W 

Kosova 

Project staff at W4W Kosova (Director, previous 

Project Coordinator, M&E Expert, Finance Officer 

HR Officer) 

5  Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, 

Knowledge Generation 

Key Informant Interviews 

(KIIs) 

Laura Cakolli, Project Coordinator W4W Kosova 1 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, 

Knowledge Generation 

Besa Kadriu-Sanaja, Psychologist Directly: 1 

Indirectly: Survivors of 

violence and other 

women benefitting from 

psychosocial services26 

 

Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

Zana Hamiti Asllani, Director at Center for 

Protection of Women and Children (CPWC), 

Shelter in Prishtina 

Directly: 1 

Indirectly: Survivors of 

violence and other 

women benefitting from 

psychosocial services 

Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

Linda Sanaja Ukmata, Representative from UN 

Women in Kosovo 

1 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability 

Edi Gusia, Chief Executive Officer of the Agency for 

Gender Equality  

1 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, Gender 

Equality and Human Rights 

Njomza Llullaku, University of Prishtina, 

Department for Social Work  

1 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, 

Knowledge Generation 

                                              
26 As per final report on psychosocial services provided (B. Sanaja, 2024), 85 women benefitted from individual therapy, 20 women benefitted from group 

therapy and 88 through workshops. 
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Kaltrina Kelmendi, University of Prishtina, 

Department for Psychology  

1 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, 

Knowledge Generation 

Survey with women and girls 

who benefitted from the 

project 

• Women and girls who benefitted from the 

project, but did not participate in focus 

groups 

• Other partners and stakeholders of the 
project 

10 women beneficiaries 

(responses in Serbian) 

87 women beneficiaries 

(responses in Albanian) 

Relevance, Effectiveness, 

Impact, Sustainability 

Survey with second 

generation 

Agents of Change  

• Women and girls who benefitted from the 

project as Agents of Change as part of the 

second cohort 

23 Relevance, Efficiency, 

Effectiveness 

Impact, Sustainability, 

Knowledge Generation 

Total number of persons 

reached directly through the 

evaluation: 

 

Total number of beneficiaries 

reached as primary 

beneficiaries: 

  

218 

 

 

208 
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Annex 5: Beneficiary data sheet 
 

 
TOTAL BENEFICIARIES REACHED BY THE PROJECT  

Type of Primary Beneficiary Number 

Female domestic workers 
 

Female migrant workers 
 

Female political activists/ human rights defenders 
 

Female sex workers 
 

Female refugees/ internally displaced asylum seekers 
 

Indigenous women/ from ethnic groups 
 

Lesbian, bisexual, transgender 
 

Women/ girls with disabilities 
 

Women/ girls living with HIV/AIDS 
 

Women/ girls survivors of violence 193 
Women prisoners 

 

Women and girls in general 687  
(total number of women beneficiaries 
reached through the project) 

Other (Specify here:)  
Women benefitting from combined social and economic 
empowerment training 
Agents of Change 

 
400 
 
94 

TOTAL PRIMARY BENEFICIARIES REACHED                                                                 -      

Type of Secondary Beneficiary  Number27   
Members of Civil Society Organizations 24 

Members of Community Based Organizations 9 

Members of Faith Based Organizations 
 

Education Professionals (i.e., teachers, educators) 
 

Government Officials (i.e., decision makers, policy implementers)      62 

Health Professionals (doctors, nurses, medical practioners) 
 

Journalists / Media 
 

Legal Officers (i.e., Lawyers, prosecutors, judges) 
 

Men and/ or boys 
 

Parliamentarians 
 

Private sector employers 
 

Social/ welfare workers 
 

Uniformed personnel (i.e., Police, military, peace keeping) 
 

Other (Specify here:) 
 

TOTAL SECONDARY BENEFICIARIES      
Indirect beneficiaries reached  Number 

Other (total only)     
GRAND TOTAL    

 

                                              
27 Based on information provided by the KW4W Project Manager. 



 

 119 

Annex 6: ToR for the Evaluation of the Project “Together Building Resilience” 

  

https://kw4w-my.sharepoint.com/:w:/g/personal/laura_c_k-w4w_org/EVV9BMpgO1lJm5d3OTuKWZcBFHj98gLeIYSn-kYWi1KHXw?e=YFhsib
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Annex 7: Timetable for field visits 

 
The below outlined table summarizes all FG discussions and KIIs which were completed during the field 

visits: 

 
Table 5: Timetable for field visits  

Activity Date & time   Location 

FG: Women and girls from Podujeve (city) 29 November 2024 

13:15 – 14:15 

Str. Lordi Bajron, Autoshkolla 
Llapi Building, Podujeve 

FG: Women and girls from Podujeve (rural area) 29 November 2024 

14:30 – 15:30 

Bradash Village, Podujeve 

FG: Women and girls from Skenderaj and Drenas 6 December 2024 

15:15 – 16:15 

Krajkove Village, Drenas 

FG: Women and girls from Lipjan and Ferizaj 9 December 2024 

11:30 – 12:30  

Rahovice Village, Ferizaj  

FG: Women and girls from Shterpce 13 December 2024 

14:00 – 15:00 

Street Prizren-Doganaj, 

Shterpce 

FG: Women and girls who became Agents of 

Change (from multiple municipalities) 

12 December 2024 

13:00 – 14:00 

KW4W Offices, Arberia 

Street, Prishtina 

FG: Working group representatives from Ferizaj 9 December 2024 

10:00 – 11:00 

Police Building, Str. Luan 

Haradinaj, Ferizaj  

FG: Working group representatives from Drenas  6 December 2024 

14:00 – 15:00 

 

Drenas Municipality 

Buliding, Str. Fehmi 

Lladrovci, Drenas 

FG: Working group representatives from Lipjan 2 December 2024 

13:15 – 14:15  

Lipjan Municipality Buliding, 

Str. Shqipëria,  Lipjan  

FG: Relevant staff at W4W Kosova  5 December 2024 

15:00 – 16:00 

 

KW4W Offices, Arberia 

Street, Prishtina  

KII: Laura Cakolli, Project Coordinator of the 

project “Together Building Resilience” at W4W 

Kosova 

2 December 2024 

14:30 – 15:30  

Lipjan Municipality Buliding, 

Str. Shqipëria, Lipjan 

KII: Linda Sanaja Ukmata, Representative from UN 
Women  

27 November 2024 

11:00 – 12:00 

Interview was conducted 
online (via Zoom Platform) 

KII: Edi Gusia, Chief Executive Officer of the Agency 

for Gender Equality 

17 December 2024 

10:00 – 11:00 

AGE Offices, Government 

Building, Mother Teresa 
Square, Prishtina.  
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KII: Njomza Llullaku, Representative from 

University of Prishtina, Department for Social Work 

27 November 2024 

13:15 – 14:15 

Department for Social Work, 

University of Prishtina, Str. 
Eqrem Çabej, Prishtina  

KII: Kaltrina Kelmendi, Representative from 
University of Prishtina, Department for Psychology 

25 November 2024 

13:30 – 14:30 

Department for Psychology, 
University of Prishtina, Str. 

Eqrem Çabej, Prishtina  

KII: Besa Sanaja, Psychologist 7 December 2024 

11:00 – 12:00 

Interview was conducted 
online (via Zoom Platform) 

KII: Zana Hamiti Asllani, Director at Center for 

Protection of Women and Children (Representative 
of Safe House Prishtina) 

25 November 2024 

16:15 – 17:15 

Center for Protection of 

Women and Children, Str. 
Imzot Nik Prela, Prishtina 
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Annex 8: Survey results 

 

a.) Results from online survey targeting women beneficiaries (Albanian speaking respondents) 

 
The online survey targeting women beneficiaries from Albanian-speaking communities yielded valuable 

insights into the project’s impact. A total of 87 participants, primarily aged 45-54, from the municipalities 
targeted by the project and beyond, provided feedback. Most respondents (56.3%) had completed 

primary school, indicating the project reached women from varied educational backgrounds. 

 

The project significantly enhanced awareness of Violence Against Women and Girls (VAWG), with 63.2% 
of respondents reporting they were now "very aware" of the issue and available services, compared to 

only 26.4% who were "very aware" before the intervention. Awareness extended to legal support 

(62.1%), psychological counseling (44.8%), and economic opportunities (44.8%). 

 

In terms of personal impact, 75.9% of women utilized project-provided services, with 80.5% expressing 

high satisfaction. The project fostered confidence and economic independence, with 54.0% learning new 

skills for work, 51.7% gaining confidence in managing daily life, and 47.1% connecting with other women 

for support. Additionally, 74.7% described the project as having a "big positive difference" in their lives. 

Participants highlighted learning about their rights (52.9%) and acquiring new skills (46.0%) as 

particularly valuable. Counseling services were also recognized as crucial by 33.3% of respondents. 

Notably, 98.9% of participants would recommend the project to others in their community, underscoring 

its relevance and perceived effectiveness. Overall, the project demonstrated a profound impact on 

women’s lives by enhancing awareness, building economic and social resilience, and fostering a 
supportive community network. 

 

The graphs below summarize the detailed results from the online survey (set up and administered in 

KoBo Toolbox).   

 

 
Consent: I have read and understand the purpose of this survey. I certify that I am 18 years old or older. 

By clicking the “Yes” button to enter the survey, I indicate my willingness to voluntarily take part in this 

survey.     
TYPE: SELECT_ONE. 87 OUT OF 87 RESPONDENTS ANSWERED THIS QUESTION. (0 WERE WITHOUT DATA.) 

 
                                                              Yes                                                                                                         No 
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Value Frequency   Percentage 

Yes 86 98.85 

No 1 1.15 

 

1. How old are you? 

TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.)                                  

                             
                                                                  55 or older  

 

Value Frequency   Percentage 

45-54 35 40.23 

55 or older 23 26.44 

35-44 17 19.54 

25-34 9 10.34 

18-24 2 2.3 
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2.Which municipality do you live in? 
TYPE: SELECT_ONE. 84 out of 87 respondents answered this question. (3 were without data.) 

 

 
                                                                                                                                                                                              

Other, please specify 

 

Value Frequency   Percentage 

Shtërpce 21 24.14 

Drenas 18 20.69 

Ferizaj 16 18.39 

Podujevë 13 14.94 

Lipjan 8 9.2 

Skënderaj 5 5.75 

Other (please specify): 3 3.45 

 

 

If other, please specify  
TYPE: TEXT. 3 out of 87 respondents answered this question. (84 were without data.) 

Value Frequency   Percentage 

Podujev 2 2.3 

Prishtine 1 1.15 
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3.What is your highest level of education? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 
                     Primary school                                High School                     University degree or higher             No formal education 

 

 

Value Frequency   Percentage 

Primary school                                 49 56.32 

High School                      23 26.44 

University degree or higher              8 9.2 

No formal education 6 6.9 

 

 

 

4.Before this project, how aware were you of the issue of Violence Against Women and Girls 

(VAWG)? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 

 

 

                         
                              Somewhat aware                                           Very aware                                                      Not aware at all 
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Value Frequency   Percentage 

Somewhat aware  53 60.92 

Very aware 23 26.44 

Not aware at all 10 11.49 

 

 

5.After participating in the project, how would you rate your current awareness of VAWG and 

the services available to help women? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 
                       I am now very….                     I know more about…              My awareness has not…               I’m still not sure…... 

 

 

 

Value Frequency   Percentage 

I am now very aware of VAWG and the available services 55 63.22 

I know more about VAWG but still have more to learn 28 32.18 

My awareness has not changed much 2 2.3 

I’m still not sure where to go for help 1 1.15 
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6.Which of the following services do you now know about thanks to the project? (Check all that 

apply) 
TYPE: SELECT_MULTIPLE. 85 out of 87 respondents answered this question. (2 were without data.) 

 
                           Legal…          Psychological…        Economic…             Health…          Safe shelters…        I am not aware….  Other… 

 

Value Frequency   Percentage 

Legal support for women facing violence 54 62.07 

Psychological support (counseling) 39 44.83 

Economic support or job training for women 39 44.83 

Health services for survivors of violence 24 27.59 

Safe shelters for women 24 27.59 

I am not aware of these services 1 1.15 

Other 1 1.15 
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7. How has the project helped you in your personal or economic life? (Check all that apply) 
TYPE: SELECT_MULTIPLE. 85 out of 87 respondents answered this question. (2 were without data.) 

 
                    learned new…..   I feel more confident….  I made connections….  I received help….     Other….             I don’t feel….. 

Value Frequency   Percentage 

I learned new skills that helped me get a job or improve my work 47 54.02 

I feel more confident in managing my daily life 45 51.72 

I made connections with other women for support 41 47.13 

I received help with my mental health 6 6.9 

Other 3 3.45 

I don’t feel the project has helped me much 1 1.15 

 

If other, please specify 
TYPE: TEXT. 1 out of 87 respondents answered this question. (86 were without data.) 

Value Frequency   Percentage 

It helped me learn even more 1 1.15 
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8.Have you used any of the services or support provided through the project (e.g., legal advice, 

counseling, job training)? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 

 
                                                            Yes                                                                                                           No 

Value Frequency   Percentage 

Yes 66 75.86 

No 20 22.99 

 

 

9. If yes, how satisfied were you with the services you received? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 

 
                               Very satisfied                                                                                                                          Somewhat satisfied  

Value Frequency   Percentage 

Very satisfied 70 80.46 

Neutral 11 12.64 

Somewhat satisfied 5 5.75 
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10.How would you describe the overall impact of the project on your life? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 

 
                                 It made a big….                                           It helped somewhat                             It did not make much diff…. 

 

Value Frequency   Percentage 

It made a big positive difference 65 74.71 

It helped somewhat 17 19.54 

It did not make much difference 4 4.6 

 

 

11.What part of the project was most useful to you? 
TYPE: SELECT_MULTIPLE. 85 out of 87 respondents answered this question. (2 were without data.) 

 

 
                  Learning about…        Learning new skills….        Meeting other….             Receiving counseling….         Other…. 

 

Value Frequency   Percentage 

Learning about my rights and services 46 52.87 

Learning new skills for work 40 45.98 

Meeting other women for support 36 41.38 
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Receiving counseling support 29 33.33 

Other 3 3.45 

 

 

 

12.Would you recommend this project to other women and girls in your community? 
TYPE: SELECT_ONE. 86 out of 87 respondents answered this question. (1 were without data.) 

 

 

 
          Yes 

  

Value Frequency   Percentage 

Yes 86 98.85 
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b.) Results from online survey targeting women beneficiaries (Serbian speaking respondents) 
 

The survey targeting Serbian speaking women beneficiaries revealed further key insights into the 
project’s impact. All ten respondents consented to participate, with the majority aged 35-54 and 90% 

having completed secondary school. Half of the respondents resided in Shtërpce, while others are from 

Ferizaj or specified alternative locations. The project significantly raised awareness of Violence Against 

Women and Girls (VAWG), with 50% of participants now reporting being "very aware" of VAWG and 

related services, while the remaining 50% noted a substantial increase in their knowledge. Services most 

frequently recognized included legal support (50%) and psychological counseling (30%). 

 

In terms of personal impact, 80% of participants utilized project services, with 70% expressing high 

satisfaction. The project made a "big positive difference" for 70% of respondents, who highlighted 

increased confidence (50%) as the most common benefit. Additional gains included new skills for 
employment (20%) and support networks (20%). However, 10% of participants felt the project had 

limited relevance to their needs. Participants identified learning about their rights and services (30%) 

and acquiring new skills (30%) as the most valuable aspects of the project, followed by meeting other 

women and receiving counseling (20% each). A majority (90%) expressed willingness to recommend the 

project to others in their community. Overall, the findings underscore the project’s effectiveness in 

enhancing awareness, providing key services, and fostering confidence and personal development 

among beneficiaries. However, the results also suggest opportunities for broader engagement and 

tailoring of services to meet the diverse needs of participants. 

 

The graphs below summarize the detailed results from the online survey (set up and administered in 

KoBo Toolbox).   

 

 
Consent: I have read and understand the purpose of this survey. I certify that I am 18 years old or older. 
By clicking the “Yes” button to enter the survey, I indicate my willingness to voluntarily take part in this 

survey.     
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 
        Yes 
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Value Frequency   Percentage 

Yes 10 100 

 

 

1. How old are you? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 
                                                                                                                                                                   55 or older 

Value Frequency   Percentage 

45-54 4 40 

35-44 4 40 

55 or older 2 20 

 

 

 

2.Which municipality do you live in? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 

 
                                                                                                     Other 
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Value Frequency   Percentage 

Shtërpce 5 50 

Other 3 30 

Ferizaj 2 20 

 

 

If other, please specify  
TYPE: TEXT. 3 out of 10 respondents answered this question. (7 were without data.) 

Value Frequency   Percentage 

Štrpce 3 30 

 

 

 

3.What is your highest level of education? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                                          Secondary school                                                                               Primary school 

 

Value Frequency   Percentage 

Secondary school                                                    9 90 

Primary school   1 10 
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4.Before this project, how aware were you of the issue of Violence Against Women and Girls 

(VAWG)? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                                            Somewhat aware                                                                                     Very aware  

Value Frequency   Percentage 

Somewhat aware  6 60 

Very aware 4 40 

 

 

5.After participating in the project, how would you rate your current awareness of VAWG and 

the services available to help women? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
 

 

Value Frequency   Percentage 

I am now very aware of VAWG and the available services 5 50 

I know more about VAWG but still have more to learn 5 50 

 



 

 136 

6.Which of the following services do you now know about thanks to the project? (Check all that 

apply) 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 
              Legal support….                           Psychological…                                      Safe shelters…                          Health….. 

Value Frequency   Percentage 

Legal support for women facing violence 5 50 

Psychological support (counseling) 3 30 

Safe shelters for women 1 10 

Health services for survivors of violence 1 10 

 

 

7. How has the project helped you in your personal or economic life? (Check all that apply) 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 
                      I feel more….                          I learned new….                  I made connections…              I don’t feel… 

 

Value Frequency   Percentage 

I feel more confident in managing my daily life 5 50 

I learned new skills that helped me get a job or improve my work 2 20 
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I made connections with other women for support 2 10 

I don’t feel the project has helped me much 1 10 

 

 

 

8.Have you used any of the services or support provided through the project (e.g., legal advice, 

counseling, job training)? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                                                            Yes                                                                                                          No 

Value Frequency   Percentage 

Yes 8 80 

No 2 20 

 

 

9. If yes, how satisfied were you with the services you received? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                             Very satisfied                                              Somewhat satisfied                                                 Neutral 
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Value Frequency   Percentage 

Very satisfied 7 70 

Somewhat satisfied 2 20 

Neutral 1 10 

 

 

 

10.How would you describe the overall impact of the project on your life? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 
                    It made a big….                                                   It helped…                                           It did not…. 

 

Value Frequency   Percentage 

It made a big positive difference 7 70 

It helped somewhat 2 20 

It did not make much difference 1 10 
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11.What part of the project was most useful to you? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                 Learning about….                Learning new skills….               Meeting other…                Receiving counseling…. 

 

Value Frequency   Percentage 

Learning about my rights and services 3 30 

Learning new skills for work 3 30 

Meeting other women for support 2 20 

Receiving counseling support 2 20 

 

 

12.Would you recommend this project to other women and girls in your community? 
TYPE: SELECT_ONE. 10 out of 10 respondents answered this question. (0 were without data.) 

 

 
                                                              Yes                                                                                                         No 

Value Frequency   Percentage 

Yes 9 90 

No 1 10 
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c.) Results from online survey targeting agents of change 

 
Summary 

 

The survey of 23 participants from the Second-Generation Agents of Change initiative provides valuable 
insights into the project’s impact on addressing violence against women and girls (VAWG) in local 

communities. Respondents, predominantly young adults aged 18-24 (52.17%), came from various 
municipalities, including Podujevë (39.13%), Lipjan (21.74%), and others. Most participants (95.65%) had 

been engaged as Agents of Change for less than six months, demonstrating the initiative’s rapid outreach 

and recruitment efforts. 

 

Relevance and effectiveness of training and activities 

 

The training and activities offered were widely regarded as highly relevant, with 60.87% rating them as 

“extremely relevant” and 30.43% as “very relevant” to the needs of women and girls. Participants 

commended the alignment of the program with local priorities and cultural contexts, with 69.57% stating 

it was “strongly aligned.” Effective activities highlighted in open-ended responses included community 
workshops, group discussions, and the distribution of informational materials. A recurring theme was 

the importance of engaging directly with community members, particularly women and girls, through 

interactive and practical methods. For example, activities such as lectures in local municipalities, group 

discussions with women, and workshops in correctional centers were identified as impactful. 

 

Community impact and awareness 

 

Participants reported positive changes in community attitudes and awareness regarding VAWG. Over 
half (52.17%) observed “some positive changes,” while 34.78% noted “significant positive changes.” 

Open-ended responses provided nuanced insights into these shifts. Examples included the 

establishment of local support groups, increased reporting of violence, and greater awareness of gender 

roles among children. One respondent highlighted the success of an economic empowerment training 

that enabled women to start small businesses, thereby improving their independence and challenging 

societal norms. 

 

Sufficiency of resources and timeliness 

 

Nearly half of the participants (47.83%) found the resources provided, such as training materials and 
support, “very sufficient,” while 43.48% rated them as “sufficient.” The program’s ability to deliver 

resources on time was a standout strength, with 86.96% of respondents affirming timely support. 

However, some participants identified areas for improvement, including the need for more 
comprehensive financial backing, enhanced organizational tools, and ongoing access to materials for 

sustained community engagement. 

 

Sustainability and lasting changes 

 

A strong majority (91.3%) believed the progress made through the project would be sustained after its 

conclusion, though open-ended responses stressed the need for continued support. Key 

recommendations included regular follow-up training, financial investments in shelters and counseling 
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centers, and more structured collaborations with local organizations. Participants also called for greater 

inclusion of men and boys in activities to challenge traditional stereotypes and foster broader cultural 
shifts. 

 

Key lessons and best practices 

 

Open-ended responses revealed significant lessons learned by participants. Many emphasized the 

importance of collaboration, group work, and continuous education to drive lasting change. Best 

practices included using interactive methods like debates, workshops, and art to engage diverse 
audiences and raise awareness. Participants also stressed the importance of empowering women 

through economic opportunities and education, as these were seen as foundational to reducing violence 

and promoting equality. 

 

Challenges and recommendations 

 

While the project had a significant impact, challenges persist. Respondents recommended expanding 

the program to more villages, tailoring schedules to participants’ availability, and incorporating digital 
platforms for wider reach. Suggestions for future initiatives also included strengthening partnerships 

with state institutions and civil society, implementing stricter legal protections, and providing 
continuous funding for local agents to sustain their efforts. 

 

Conclusion 

 

The findings underscore the transformative potential of the Agents of Change initiative in raising 

awareness and addressing VAWG. By building on the successes and addressing identified gaps, such as 

the need for sustained support, broader inclusivity, and expanded outreach, the project could ensure 

change and further KW4W’s mission of promoting gender equality. Participants’ inputs provide a 
roadmap for enhancing future initiatives, ensuring they are impactful, inclusive, and sustainable. 
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Consolidated answers 

 

Consent: I have read and understand the purpose of this survey. I certify that I am 18 years old 

or older. By clicking the “Yes” button to enter the survey, I indicate my willingness to voluntarily 

take part in this survey. 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 

 
        Yes 

 

 

 

Value Frequency Percentage 

Yes 23 100 

 

 

 

1.Age: 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 
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Value Frequency   Percentage 

18-24 12 52.17 

25-34 9 39.13 

35-44 2 8.7 

 

 

2.Location (Municipality): 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
 

Value Frequency   Percentage 

Podujevë 9 39.13 

Lipjan 5 21.74 

Ferizaj 4 17.39 

Skënderaj 3 13.04 

Drenas 2 8.7 
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3. How long have you been involved as an Agent of Change? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
 

                                          Less than 6 months                                                                  6 months to 1 year 

 

Value Frequency   Percentage 

Less than 6 months                                                                   22 95.65 

6 months to 1 year 1 4.35 

 

 

 

4. How relevant was the training and activities you participated in to address the needs of 

women and girls in your community? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
 

                      Extremely relevant                                          Very relevant                                                 Relevant 
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Value Frequency   Percentage 

Extremely relevant 14 60.87 

Very relevant 7 30.43 

Relevant 2 8.7 

 

 

5. To what extent do you believe the project addressed the key issues of violence against 

women and girls (VAWG) in your community? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                         To a great extent                                            Completely                                                Somewhat 

 

 

Value Frequency   Percentage 

To a great extent 12 52.17 

Completely 9 39.13 

Somewhat 2 8.7 
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6. In your view, how well did the project align with local priorities and cultural contexts? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 
                                            Strongly aligned                                                                        Moderately aligned 

 

 

Value Frequency   Percentage 

Strongly aligned 16 69.57 

Moderately aligned 7 30.43 

 

 

7. To what extent do you believe the project’s activities helped improve awareness about VAWG 

in your community? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                   To a great extent                                               Completely                                                Somewhat 
 

Value Frequency   Percentage 

To a great extent 16 69.57 

Completely 4 17.39 

Somewhat 3 13.04 
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8. Since becoming an Agent of Change, have you noticed any positive changes in how the 

community views or addresses VAWG? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                  Some positive…                       Yes, significant….                       I am unsure…                      No noticeable…. 

 

Value Frequency   Percentage 

Some positive changes 12 52.17 

Yes, significant positive changes 8 34.78 

I am unsure 2 8.7 

No noticeable changes 1 4.35 

 

 

 

 

9.? What specific activities or approaches were most effective in raising awareness and reducing 

VAWG in your community? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

Value Frequency   Percentage 

Advice on contacting the competent authorities in case of violence 1 4.35 

Through language and brochures 1 4.35 

Each group has contributed in its own way, and that seemed like something 

rich to me. No matter how big or small the target was, it still seemed like a big 

step. Like a snowball effect! 

1 4.35 

Support and information 1 4.35 

Media 1 4.35 

Sharing acquired knowledge 1 4.35 

Unofficial conversations 1 4.35 

Workshop at the Correctional Center with women prisoners in Lipjan 1 4.35 
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NA 1 4.35 

Activity in the correctional center 1 4.35 

Training 1 4.35 

Activities where we had women participate and they understood the 

importance of their rights 

1 4.35 

Identifying gender-based violence 1 4.35 

Meeting with women from the village, distributing brochures in the city 1 4.35 

Lectures held and open discussions with women themselves in their local 

municipalities. 

1 4.35 

Training activity 1 4.35 

Discussions with women from different places/cities 1 4.35 

Social networks 1 4.35 

Activities in the communities, those that allowed us to practice up close and 

hear about the stories of those women. 

1 4.35 

Changing mentality in the family 1 4.35 

. 1 4.35 

I believe that the group discussion with women against violence was one of the 

most important awareness-raising activities. 

1 4.35 

Mainly working in groups 1 4.35 

 

 

 

10. Were the resources provided (e.g., training materials, support) sufficient to carry out your 

role effectively? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
       

                       Very sufficient                                             Sufficient                                     Somewhat sufficient 
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Value Frequency   Percentage 

Very sufficient 11 47.83 

Sufficient 10 43.48 

Somewhat sufficient 2 8.7 

 

 

11. How would you rate the timeliness of the project’s support and resources provided for your 

activities? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                                  On time…                                               Early well…                                               Slightly delayed… 

 

Value Frequency   Percentage 

On time 20 86.96 

Early or well ahead of schedule 2 8.7 

Slightly delayed 1 4.35 

 

 

 

12. What do you consider the most significant impact of your work as an Agent of Change in 

your community? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

Value Frequency   Percentage 

. 2 8.7 

Correct information 1 4.35 

Gathering of women and girls 1 4.35 

It was a pleasure to see how quickly the suggestion was welcomed by portals 

& journalists. 

1 4.35 

Continuous information in the area where we contribute 1 4.35 
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The most important impact of my work has been improving cooperation and 

well-being in the community. 
1 4.35 

The most significant impact of my work as an Agent of Changet has been 

raising awareness and educating the community about gender equality and 

violence prevention, creating a more supportive environment for victims and 

increasing commitment to change. 

1 4.35 

Freedom of thought 1 4.35 

Workshop with women prisoners in Lipjan on the topic: "Gender-based 

violence" 

1 4.35 

NA 1 4.35 

Emancipation and reintegration of unqualified women 1 4.35 

The activities we have had in general, especially with the children in 

kindergartens 
1 4.35 

Self-awareness 1 4.35 

I have enough information to share with the community 1 4.35 

Dissemination of knowledge in environments other than training and 

continuous contact with these people in order to maintain the knowledge 

gained and internalize it by these other people in the community. 

1 4.35 

Raising awareness among the people about the impact of gender roles 1 4.35 

Freedom of expression by women 1 4.35 

The self-awareness of many women and girls 1 4.35 

Together with the youth in Kamenica (KVRL), we watched the documentary 

"Weddings and Diapers" which was followed by a very informative debate. 
1 4.35 

I think I've had a positive impact. 1 4.35 

Very important 1 4.35 

I constantly contribute to against-violence issues. 1 4.35 
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13. As a result of your activities, have you observed any lasting changes in your community 

related to gender equality or how VAWG is perceived or addressed? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                                                       Yes                                                                                 Too soon to tell 

 

Value Frequency   Percentage 

Yes 14 60.87 

Too soon to tell 9 39.13 

 

 

 

14. Can you share any specific examples of changes or initiatives that have occurred as a result 

of your efforts? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

 

Value Frequency   Percentage 

. 2 8.7 

self-awareness 1 4.35 

Some women have reported violence 1 4.35 

In one of the news stories that deals with a sensitive topic, the part of the 

article we suggested was added. Something small, but potentially growing. 

1 4.35 

A concrete example is the establishment of local support groups for women, 

providing safe spaces to share experiences and offer practical advice and 

assistance. 

1 4.35 

A specific example of my efforts is organizing a training on economic 

empowerment for women, which helped some of them start their own small 

businesses. This initiative not only increased their economic independence, 
but also raised awareness in the community about the importance of gender 

equality. 

1 4.35 

Initiative taken by the children themselves for change! 1 4.35 
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I can mention myself in relation to society about discussions about stopping 

psychological violence in a relationship. 
1 4.35 

Sharing different experiences of intimate partner violence by women prisoners 

in Lipjan 
1 4.35 

NA 1 4.35 

. 1 4.35 

/ 1 4.35 

The change I can mention now is when we understood from the children in 

kindergarten how they see the roles of parents within the family. 
1 4.35 

Self-awareness 1 4.35 

For example, for wealth to be divided equally, during our discussions we 

agreed that it is best for wealth to be divided equally. 

1 4.35 

People have begun to have a more open perspective to discussing and gaining 

new knowledge. 

1 4.35 

I applied for a workshop with kindergarten children as well as an art exhibition. 1 4.35 

Self-Awareness from people around us 1 4.35 

To the group of girls from the Roma community for continuing their education 1 4.35 

Maybe not yet 1 4.35 

There is no specific initiative, but I am seeing people who are more open-

minded 

1 4.35 

I constantly strive to be a productive contributor to my country, and I am 

always against negative phenomena such as violence, always joining initiatives 

against violence. 

1 4.35 

I have participated in organizations and I believe I have had some influence 1 4.35 
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15. Do you believe that the progress made through the project will be sustained after it ends? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                                                       Yes                                                                                        I am unsure 

 

Value Frequency   Percentage 

Yes 21 91.3 

I am unsure 2 8.7 

 

 

 

16. What ongoing support or resources do you believe are necessary to continue the progress 

made in combating VAWG? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

Value Frequency   Percentage 

. 2 8.7 

Trainings, brochures, meetings 1 4.35 

More money, more work 1 4.35 

I believe that such activities will generate different ideas for positive change. 1 4.35 

Strong laws, awareness, education, and support for victims are needed to 

combat violence against women. 

1 4.35 

It is necessary to provide financial support for shelters and counseling centers, 

provide ongoing education programs to raise awareness about gender-based 

violence, and strengthen the implementation of laws to protect women and 

girls. These resources are necessary to create a safer environment and 

encourage victims to seek help. 

1 4.35 

Measures needed to continue the fight against violence against women: 

Awareness and Education: Public campaigns and lessons in schools. 

Improvement of Laws: Stricter implementation and improvement of the legal 
framework. Support Services: Shelters, counseling and helplines. Training of 

1 4.35 



 

 154 

Professionals: Police, doctors and teachers to identify and treat cases. 

Monitoring and Research: Data to assess progress. 

Moral support 1 4.35 

Providing various trainings for women prisoners in Lipjan 1 4.35 

NA 1 4.35 

. 1 4.35 

/ 1 4.35 

More meetings with women, with women who have had different experiences 

with discrimination against them or violence or these topics 

1 4.35 

Various awareness campaigns 1 4.35 

As many meetings as possible 1 4.35 

A continuous collective activation because one activity in particular is not 

enough, but their interconnection to include different topics of gender-based 

violence and their implementation at different times in continuity. 

1 4.35 

Projects such as Together We Build Resilience where women are not only 

trained on gender-based violence but also financially supported to implement 

projects in their communities. 

1 4.35 

Letting them know they are not alone 1 4.35 

!! 1 4.35 

Early education for both genders, economic independence of women and girls, 

opportunities for education and employment. 

1 4.35 

I don't know 1 4.35 

Women's independence is the first step against violence, I believe, but so are 

motivational lectures. 

1 4.35 

Establishment of similar organizations against violence 1 4.35 
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17. Are there any local partnerships or collaborations you have developed that will continue 

beyond the project’s lifespan? 
TYPE: SELECT_ONE. 23 out of 23 respondents answered this question. (0 were without data.) 

 

 
                                        No                                                     I am unsure                                                        Yes 

Value Frequency   Percentage 

No 10 43.48 

I am unsure 8 34.78 

Yes 5 21.74 

 

 

 

18. What were the key lessons or best practices you learned from your participation as an Agent 

of Change? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

Value Frequency   Percentage 

. 2 8.7 

information, communication 1 4.35 

The company of others and their opinions 1 4.35 

A small step can have a very big effect and can be very necessary. 1 4.35 

Best practices were raising voices on critical issues, empowering others, and 

using art as a tool for awareness and social change. 

1 4.35 

One of the main lessons I have learned is the importance of collaboration and 

open communication with all stakeholders. I have also learned that it is 

essential to create opportunities for education and awareness to achieve long-

term change. Best practices have included organizing activities that involve 

young people and women in solving problems related to gender equality. 

1 4.35 

As an Agent of Change, the main lessons I have learned include: Women's 

empowerment: Empowered women contribute to the development of society 
and are an important part of decision-making. The importance of reporting 

1 4.35 



 

 156 

violence: Creating a safe environment for victims of violence is essential for 
preventing and assisting them. Gender equality: Treating women and men 

equally is the foundation for a just and developed society. Education and 

awareness: Changing mentalities requires continuous education and 

awareness, especially for the younger generations. 

Different terms and experiences of traditions 1 4.35 

More training should be held on "Gender-Based Violence" with both women 

and men participating. 

1 4.35 

NA 1 4.35 

. 1 4.35 

/ 1 4.35 

The main lessons were how to approach sexual harassment, how to help 

others when they are faced with this event, etc. 
1 4.35 

Identifying types of violence 1 4.35 

Everything we learned was necessary 1 4.35 

Practical knowledge of laws, institutions, and the rights of victims of gender-

based violence were most important to me, as was awareness of the influence 

of the media in this context. 

1 4.35 

I learned a lot about the types and forms of violence, and especially about the 

laws that protect us. 
1 4.35 

The work may be small, but if done properly, it is a very important step in 

helping women. 

1 4.35 

Group work 1 4.35 

This training has been very informative for me, the trainer has been excellent, 

the project coordinator has made us feel very comfortable and confident with 

what we have learned and with the whole process. The debate raised during 

the documentary, the topics discussed will be long in my mind, as a message 

that I will carry forward. 

1 4.35 

Collaboration, drafting specific plans and following them 1 4.35 

The group work was very effective, as we were informed about where to 

report violence and where to seek support. As well as about gender-based 

stereotypes. 

1 4.35 

Working in groups has had a great impact. And I have learned many lessons 

against gender-based violence. 

1 4.35 
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19. What recommendations would you give for future initiatives to improve the impact of 

Agents of Change in combatting VAWG? 
TYPE: TEXT. 23 out of 23 respondents answered this question. (0 were without data.) 

Value Frequency   Percentage 

. 2 8.7 

as many self-awareness meetings as possible 1 4.35 

With brochures, with meetings 1 4.35 

The materials were sent to me via email and perhaps a tracking sheet would 

have helped you and other people be more organized and responsible. 

1 4.35 

I recommend empowering Agents of Change through ongoing training and 

financial support, as well as hiring more agents for long-term engagements 

that ensure sustainable impact. 

1 4.35 

I recommend that more opportunities for ongoing training be created for 

Agents of Change, including the use of social media and technology to reach 
wider audiences. It is also important to strengthen collaborations with state 

institutions and civil society to ensure stronger support for victims. Committing 

sufficient financial resources to shelters and support centers is also key to long-

term success. 

1 4.35 

To improve the impact of Agents of Change in the fight against violence against 

women and girls, the main recommendations are: Ongoing Support and 

Training: Providing regular training for Agents of Change on identifying and 
addressing violence, as well as ways to engage the community. Incorporating 

Technology: Using digital platforms for awareness-raising and victim support, 

as well as creating spaces for sharing information and resources. Strengthening 

Community Networks: Creating local networks that can provide direct support 
and positive experiences from individuals who have been through similar 

situations. Implementing Clear Policies: Promoting clear policies and protocols 

in state and social institutions for the protection of victims and addressing 
violence. Encouraging Men in Change: Actively engaging men and boys in 

campaigns and activities that promote gender equality and challenge 

traditional stereotypes. 

1 4.35 

Moral support for each other 1 4.35 

Visits to shelters housing where divorced women or women who have 

experienced physical and psychological violence 

1 4.35 

NA 1 4.35 

. 1 4.35 

/ 1 4.35 

Maybe a more suitable schedule can be found because the schedule we had 

as participants was not very accessible. 

1 4.35 

To include more villages 1 4.35 

Meetings in villages with women and men. 1 4.35 
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The program can also offer partnerships with other organizations that deal 
with gender-based violence by providing joint and longer-term services with a 

broader impact in the community. 

1 4.35 

I would recommend a higher level of funding so that women can implement 

joint projects in many municipalities of Kosovo. 

1 4.35 

May these initiatives never stop 1 4.35 

The hours be shorter and the days longer. 1 4.35 

 1 4.35 

I think that such trainings are very effective, focusing on a variety of ages, 

social and economic statuses, and extending as widely as possible. 

1 4.35 

I have no specific ideas 1 4.35 

Very important and impactful initiatives to improve violence against women 1 4.35 

Let's always have initiatives and organizations against violence. 1 4.35 

 


