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Executive Summary

This evaluation report assesses the outcomes of Establish Mechanism and Strengthen Sub-National Policies
to Combat Violence Against Dalit and Marginalized Women and Girls" project focused on combating VAW/G
in marginalized communities, with a particular emphasis on human rights-based and gender-responsive
interventions. The project aimed to empower women and girls, especially those from Dalit, Madhesi, and
indigenous communities, support the sub-national governance and policies, combat VAW/G against Dalit and
marginalized women and girls, while addressing structural inequalities, promoting gender equality, and
advancing the protection of human rights. This report provides a comprehensive analysis of the project's
effectiveness, relevance, efficiency, sustainability, impact, knowledge generation, and its overall contribution
to gender equality and human rights. Additionally, the evaluation examines the challenges faced during
implementation and provides actionable recommendations to guide future interventions.

Context

Nepal's progress in socio-economic development remains hindered by deeply entrenched patriarchal norms
and caste-based discrimination, resulting in significant gender disparities as highlighted in the Global Gender
Gap Report 2020. These systemic inequalities are compounded by high rates of violence against women and
girls (VAW/G) and gender-based violence (GBV), which surged during the COVID-19 pandemic. During the
120-day lockdown, suicides among women and girls increased by 6% and 41%, respectively, and crimes
against women and children rose significantly (CID, 2021, as cited in the evaluation TOR). As per the Women
Factsheet published by the United Nations (UN, 2021), Madhesh Province, particularly the districts of Bara,
Parsa, and Siraha, experiences alarmingly high rates of child marriage, dowry-related violence, and public
violence, including rape and witchcraft-related violence. Shockingly, 76.4% of women never seek help for
GBV, while 34.2% report experiencing physical violence, and 6.1% have faced sexual violence. In this context,
in 2021, the Center for Dalit Women Nepal (CDWN), with support from the United Nations Trust Fund to End
Violence Against Women (UN Trust Fund), launched a three-year project targeting women and girls from
marginalized groups, including Madhesi, Dalit, and ethnic minorities, in 10 municipalities. The project aimed
to create an enabling environment for preventing VAW/G through behavioral, attitudinal, and systemic
changes by working with the local governments, parliamentarians and targeted communities. Its objectives
included increasing voice-raising and service-seeking behaviors among women and girls, strengthening the
capacities of local governments to address VAW/G, and improving institutional responses through policy
reforms and behavioral shifts among duty bearers. This project sought to address the root causes of violence
while creating systemic and cultural transformation in one of Nepal’s most vulnerable regions.

Project Overview

The primary objective of the project was to combat VAW/G by implementing multi-faceted interventions that
empowered women and girls, especially those from marginalized groups such as Dalit, Madhesi, and
indigenous communities. These groups are often the most vulnerable to violence, discrimination, and
exclusion. The project aimed to address these vulnerabilities through legal and institutional reforms,
strengthening community-level participation, and building the capacity of local stakeholders to implement
gender-responsive policies and practices. The project also sought to raise awareness about gender equality
and human rights, initiating a cultural shift toward greater respect for women’s rights and providing women
and girls with the tools and confidence to advocate for their own well-being and safety.

Purpose and Objectives of Evaluation

Purpose of the Evaluation: As the project, implemented from 01 June 2021 to 30 July 2024, was concluded,
this final evaluation assessed its overall effectiveness, relevance, efficiency, sustainability, and impact.
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Additionally, the evaluation examined the state of gender equality and human rights in the geographical areas
where the project was implemented. The evaluation process actively engaged target groups, beneficiaries,
municipal leaders, local government officials, and other key stakeholders. It also identified critical insights,
best practices, and challenges encountered in addressing and combating violence against women and girls
(VAW/G). Furthermore, it assessed the project’s performance in relation to its expected outcomes, while
gathering lessons to inform future programming and strategies for the Center for Dalit Women Nepal
(CDWN), the UN Trust Fund, and Nepal’s three levels of government. This evaluation served as a practical
guide for future planning, identifying successes and shortcomings, and providing actionable
recommendations for improvement.

Objectives of the Evaluation

e To evaluate the overall performance of the project (01 June 2021-31 July 2024) based on the criteria
of effectiveness, relevance, efficiency, sustainability, knowledge generation, and impact, with a focus
on gender equality and human rights as cross-cutting themes.

e Toidentify key lessons, promising practices, and emerging approaches in the field of ending violence
against women and girls, providing valuable insights for learning and replication.

The intended audience of this evaluation report included the CDWN as the implementing agency, the UN
Trust Fund as the funding partner, and the Government of Nepal at federal, provincial, and local levels for
strengthening policies and institutional responses to VAW/G. It also targeted beneficiaries and communities,
including marginalized groups such as Dalits and Madhesis, to support their advocacy efforts. Moreover,
CSOs, activists, academics, researchers, development partners, and donors were additional audiences who
can utilize the findings to inform similar interventions, refine strategies, and develop collaborations. The
report aimed to serve as a practical resource for these stakeholders, providing evidence-based insights and
recommendations to sustain and expand efforts to combat VAW/G and promote gender equality.

Methodology Overview

The evaluation employed a post-test only design with a cross-sectional research approach, which was well-
suited for assessing the outcomes immediately following the project’s implementation. This design allowed
for direct measurement of the project’s impact by focusing on the current status of the target population,
without the need for pre-test data. A mixed-method approach was utilized, combining both qualitative and
quantitative data collection methods. Quantitative data were gathered through structured surveys
administered to 450 beneficiaries across multiple districts, utilizing the KOBO tool for efficient data
processing. Qualitative data were collected through Key Informant Interviews (Klls)and Focus Group
Discussions (FGDs), providing in-depth insights into the beneficiaries’ experiences and the project's broader
impact on gender equality, human rights, and VAW/G prevention. This combination of methods ensured
triangulation of data, which enhanced the credibility and robustness of the findings.

The evaluation integrated a human rights-based approach (HRBA) and a gender-responsive approach,
ensuring that the needs of marginalized groups, particularly women and girls from Dalit, Madhesi, and
indigenous communities, were prioritized throughout the assessment process. Data were collected from
various stakeholders, including local community members, government officials, and service providers,
through field surveys, Klls, and FGDs across 10 municipalities in Madhesh Province. A total of 32 FGDs and 71
Kils were conducted, engaging a diverse range of participants. The data collected were analyzed
using content analysis for qualitative data and statistical analysis for quantitative data. This approach
provided a comprehensive understanding of the project’s outcomes, facilitating actionable insights and
recommendations for future programming.
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Key Achievements and Impact

The project made significant progress in achieving its overarching goal of empowering women and promoting
gender equality. Its key achievements include the following:

e Human Rights-Based and Gender-Responsive Approaches: Throughout the project, human rights and
gender-responsive strategies were integral to its design and implementation. The project prioritized
empowering women and girls, focusing on their specific needs while also preventing and addressing
VAW/G. By integrating gender equality principles and human rights frameworks into every aspect of the
project, it ensured that interventions were impactful and sustainable.

e Development and Implementation of GESI Policies and VAW/G Guidelines: One of the most notable
achievements was the development of Gender Equality and Social Inclusion (GESI) policies and Violence
Against Women and Girls (VAW/G) guidelines in collaboration with local governments. These policies
were created to ensure that gender equality and human rights issues are prioritized within local
governance and that women, particularly those from marginalized groups, are given equal opportunities
in decision-making. Once fully endorsed and implemented, these frameworks will provide legal
protections for women and girls, helping to institutionalization of GESI within the governance
mechanisms and ensuring that VAW/G is effectively addressed.

¢ Empowerment of Marginalized Women and Girls: The project specifically targeted marginalized women
and girls, including Dalit and Madhesi women, who often face exclusion from decision-making processes
and are vulnerable to multiple forms of discrimination and violence. Through outreach programs,
leadership training, and community engagement, the project empowered these women and girls, as well
as local leaders/municipal governments to participate in local decision-making processes and to advocate
for their rights. This inclusion, bringing together three pillars - the municipal governance, local
parliamentarians and the community together, was not only central to the project’s design but was a key
factor in ensuring its success and relevance to the most vulnerable populations.

e Community-Based Approaches to Human Rights: The project utilized innovative, community-driven
approaches to raise awareness and address gender inequality. Storytelling sessions, self-defense
workshops, and leadership development programs empowered women and girls to take an active role in
preventing harmful practices such as child marriage and gender-based violence. Additionally, public
awareness campaigns, including events like International Women’s Day and the 16 Days of Activism
against VAW/G, contributed to raising awareness and promoting human rights within the wider
community.

e |nstitutional Change and Policy Advocacy: The project played a crucial role in promoting institutional
change. By working with local governments to develop and implement GESI policies and VAW/G
guidelines, the project has helped to lay the foundation for sustainable GESI-friendly sub-national
governance. These policy changes are designed to protect the rights of women and girls and will have a
long-lasting impact on gender equality in local governance structures.

Key Findings and Analysis

The evaluation criteria used to assess the project’'s effectiveness and  impact
included Effectiveness, Relevance, Efficiency, Sustainability, Impact, Knowledge Generation, and Gender
Equality and Human Rights. Each of these criteria was carefully analyzed, taking into account the project’s
objectives, strategies, challenges, and outcomes.

1. Effectiveness: The project achieved a moderate level of success in achieving its goal. The project
demonstrated significant effectiveness in achieving its objectives of addressing VAW/G and promoting
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systemic change in the targeted districts of Bara, Siraha, and Parsa. Through strategic interventions, such
as capacity-building workshops for EWRs, judicial committee members, and police personnel, the project
improved institutional capacities and the environment to address gender-based violence. Many
participants reported enhanced confidence and competency in handling sensitive cases. For example,
judicial committee members in Siraha highlighted their ability to implement survivor-centered practices
in resolving disputes, leading to better outcomes for victims. The establishment of Women and Female
Youth Groups was another hallmark of the project’s effectiveness. These groups acted as local advocates,
intervening in cases of early marriage and domestic violence and offering support to survivors. In Parsa,
group members successfully stopped a child marriage, reflecting their ability to address harmful practices
at the grassroots level. Despite these successes, the project encountered challenges such as limited
outreach to remote areas and a lack of sustained engagement with certain stakeholders, indicating the
need for greater inclusivity and expanded interventions to amplify its impact.

Relevance: The project was highly relevant to the socio-cultural and legal context of Nepal, addressing
pressing issues such as child marriage, dowry violence, and caste-based discrimination, which
disproportionately affect women and girls. By aligning with local needs and national frameworks for
gender equality and social inclusion, the project ensured its interventions were both timely and
impactful. For instance, the formulation of GESI policies and Zero Tolerance Guidelines provided
municipalities with institutional tools to address gender disparities and improve governance.
Community-based interventions, such as awareness campaigns, self-defense training, and storytelling
sessions, resonated deeply with participants, particularly in marginalized communities. A Dalit woman in
Bara shared how her involvement in the project empowered her to report domestic violence and support
others in her community. However, evolving community needs and the entrenched nature of patriarchal
norms highlight the importance of sustaining and adapting these interventions to maintain their
relevance over time.

Efficiency: The project efficiently utilized its resources, achieving significant results within the allocated
budget and timeline. The project's total expenditure reached USD 394,357.25 (calculated at an exchange
rate of USD 1 = 134 NPR). Out of this, USD 56,295.54 (14.3%) was spent on administration and
management, while the larger portion, USD 338,062.25 (85.7%), was allocated to program costs.
Activities such as capacity-building workshops, awareness campaigns, and storytelling sessions were
implemented in cost-effective ways, leveraging local resources and partnerships. For example, local
schools and government venues served as low-cost training facilities, and collaborations with community
leaders enhanced outreach efforts. The strategic use of digital tools during the COVID-19 pandemic
ensured continuity of activities, minimizing disruptions. While these efforts maximized efficiency,
resource constraints in some municipalities, particularly in sustaining psychosocial counseling services
and other key initiatives, highlighted the need for better financial planning and support from provincial
and federal governments. Strengthened coordination among stakeholders could further enhance
efficiency in future initiatives.

Sustainability: The project’s efforts to institutionalize gender-sensitive practices and build local
capacities have created a strong foundation for sustainability. The development of GESI policies and Zero
Tolerance Guidelines ensures that local governments have frameworks to continue addressing VAW/G.
In Thori Rural Municipality, for example, the allocation of budgets for women-friendly facilities, such as
breastfeeding cabins, demonstrates a tangible commitment to sustaining project outcomes. At the
community level, Women and Youth Groups have emerged as self-sustaining entities, continuing to
advocate for survivors and challenge harmful practices like child marriage and domestic violence. In
Siraha, a youth group member successfully delayed her sister’s early marriage by leveraging the skills and
confidence gained through the project. During the project period, a mechanism of institutionalization
GESI friendly practice through GESI policy is set. Local capacity building and the solidarity development
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among all the stakeholders was instrumental. However, sustained financial and technical support,
particularly from provincial and federal governments, is essential to ensure these community-based
efforts are not undermined by resource limitations.

Impact: The project achieved a significant impact in reducing VAW/G and creating behavioral changes
within communities. Survey data indicated a tangible decline in violence and increased perceptions of
safety, with 71.3% of respondents reporting feeling safer in their communities. Storytelling sessions and
street theater were particularly impactful in shifting cultural attitudes and empowering women and girls
to recognize and assert their rights. In Parsa, a survivor shared how storytelling sessions helped her
realize she was not alone in her experiences, giving her the courage to report her husband’s abuse.
Increased awareness of VAW/G and enhanced institutional capacity to address it have collectively
contributed to a reduction in incidents of violence. However, deeply entrenched patriarchal norms and
systemic barriers remain challenges, necessitating sustained advocacy and community engagement to
build on these gains.

Knowledge Generation: The project successfully generated actionable knowledge, offering valuable
insights for replication in similar contexts. Through innovative interventions like storytelling, self-defense
training, and community-based psychosocial support, the project demonstrated effective strategies for
addressing VAW/G. For example, integrating psychosocial counseling into health posts allowed survivors
to access discreet and timely support, particularly in rural settings where stigma often prevents help-
seeking. The project also provided replicable models for systemic change, such as the formulation of GESI
policies and the establishment of Women and Female Youth Groups. These groups helped in sharing of
success/challenging story by members within the group which built a strong solidarity among them and
encouraged all to speak their minds. However, the dissemination of these best practices remains a
priority to ensure their wider application. Strengthened documentation and sharing of lessons learned
could enhance their adoption by other practitioners and stakeholders in the field.

Gender Equality and Human Rights: Human rights-based and GESI-responsive approaches were central
to the project’s design and implementation. The inclusion of Dalit and Madhesi women and girls ensured
that the most marginalized groups were at the forefront of interventions. For instance, Women and
Youth Groups provided platforms for Dalit women to voice their concerns and take collective action
against domestic violence and dowry-related issues. A Dalit participant in Bara shared how the project
helped her recognize her rights and gain the confidence to report abuse. The project also strengthened
institutional mechanisms, such as grievance redressal systems and survivor-centered practices within
judicial committees, promoting gender equity in governance. Storytelling sessions and street theater
further raised awareness about women'’s rights, challenging harmful norms and creating community
dialogue. However, systemic inequities and resource limitations at the local level highlight the need for
continued advocacy and support to sustain these gains and expand their reach.

Challenges and Areas for Improvement

Despite the project’s significant successes, several challenges were encountered, which need to be addressed
for future interventions:

Challenges

Entrenched Patriarchal Norms: Deeply ingrained patriarchal beliefs in some communities limited
women’s ability to fully participate in project activities and exercise their rights. For instance, in certain
remote areas of Bara (Nijgadh, Karaimai) and Parsa (Thori), male family members discouraged women
from attending training sessions, reinforcing traditional gender roles.
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Limited Resources and Geographic Reach: While the project made substantial progress, limited
resources hindered its ability to reach all the targeted areas, particularly remote and underserved
communities like Ratnapur Ward in Nijgadh Municipality. These areas were not fully covered, limiting the
project’s potential to reach the most marginalized women and girls. Expanding outreach to these regions
is a priority for future work to ensure the inclusivity of all communities.

Cultural Resistance: Traditional cultural norms and patriarchal structures often created resistance to
women’s leadership and the adoption of GESI policies. In some communities, there was slow engagement
from local government officials and community leaders in discussions around GESI and VAW/G.
Overcoming these barriers requires sustained community engagement and efforts to shift societal
attitudes toward recognizing women’s rights.

Geographic and Logistical Barriers: Certain remote areas, such as Ratnapur Ward in Nijgadh Municipality,
were not fully reached due to logistical challenges, leaving some marginalized populations, including Dalit
women, without access to project interventions.

Rooms for Stakeholder Engagement: While the project successfully engaged local governments, EWRs,
and judicial committee members, engagement with provincial and federal governments was less robust.
This gap limited the integration of project outcomes into broader systemic reforms. The establishment
to of sub-national governance is still in its nascent phase in Nepal and projects like this can slowly induce
the mechanism. More and more of this kind of interventions and engagement with sub-national
governments will develop a vertical and the horizonal linkages among all levels of government.

Capacity Gaps in Local Governance: Local government officials and community leaders often lacked the
skills and knowledge to fully implement and monitor GESI policies and VAW/G guidelines. To ensure the
long-term success of gender equality interventions, continuous capacity-building efforts are necessary to
equip these stakeholders with the necessary tools to drive change effectively.

Sustainability of Interventions: While the project achieved substantial short-term success, its
sustainability is dependent on securing long-term funding and institutional support. Local governments
and other stakeholders must commit to maintaining the systems and programs established during the
project, such as psychosocial counseling services, community-based support systems, and advocacy
campaigns, in order to ensure the lasting impact of these interventions.

Areas for Improvement

Strengthening Community Ownership: While Women and Female Youth Groups were instrumental in
advocating for survivors, more efforts are needed to formalize these groups and secure their
sustainability. Registering them with local governments and providing ongoing financial support could
strengthen their impact.

Enhanced Coordination with Higher-Level Governments: Greater involvement of provincial and federal
governments is essential to integrate project outcomes into national frameworks. This includes ensuring
alignment with national SDG targets and advocating for increased budget allocations for gender-sensitive
initiatives. Enhanced coordination and linkages among three tiers of government will help improve the
environment and develop a strong solidarity for GESI friendly mechanisms for the empowerment of
marginalized community.

Continuous Capacity-Building and Mentorship: Regular refresher trainings and mentorship programs for
judicial committees, EWRs, and service providers are needed to address ongoing gaps in knowledge and
skills. This will enhance their ability to handle VAW/G cases with sensitivity and professionalism.
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Addressing Cultural Resistance: More targeted advocacy and awareness campaigns are required to
challenge patriarchal norms and promote community-wide behavior change. Engaging male allies and
religious leaders in these efforts can help shift attitudes and promote inclusivity.

Improving Policy Implementation: Local governments should establish mechanisms to monitor the
implementation of GESI policies and VAW/G guidelines. This includes creating feedback loops that
incorporate survivor voices and adapting policies to address emerging challenges.

Recommendations for Future Initiatives

Based on the findings and conclusions of the evaluation, the below recommendations are proposed for future
interventions to enhance the effectiveness, sustainability, and scalability of future initiatives addressing
VAW/G. These recommendations are categorized under each evaluation criterion and are tailored to specific
stakeholders for actionable implementation.

Effectiveness

Enhance Survivor-Centered Approaches: Provide regular training for judicial committees, police, and
healthcare providers to ensure they deliver sensitive, survivor-centered services. Provincial and local
governments should allocate resources to institutionalize these trainings.

Expand Community Engagement: Increase outreach to underserved communities, particularly Dalit and
Madhesi women, by integrating storytelling and culturally resonant awareness campaigns. Municipalities
and Women and Female Youth Groups should collaborate to implement these activities within six
months.

Relevance

Tailor Interventions to Local Needs: Conduct baseline studies to identify the unique needs of each
community before implementing interventions. Provincial and federal governments should fund such
assessments at the planning stage of future projects.

Include Marginalized Voices in Design: Engage marginalized groups, such as Dalit and Madhesi women,
in project design and decision-making processes to ensure inclusivity. Local governments should establish
formal consultation mechanisms within three months.

Efficiency

Strengthen Resource Allocation Mechanisms: Ensure at least 15% of municipal budgets are allocated for
gender-responsive initiatives, including psychosocial counseling and self-defense training. Federal and
provincial governments should mandate these budgetary commitments within the next fiscal year.
Leverage Local Partnerships: Collaborate with existing community structures, such as schools and health
posts, to deliver cost-effective training and awareness campaigns. Local governments should formalize
partnerships within six months.

Impact

Institutionalize Advocacy Programs: Establish formal advocacy programs to address harmful practices like
child marriage and dowry violence, supported by Women and Female Youth Groups. Provincial
governments should provide technical and financial support for these programs within the next year.
Promote Gender-Responsive Education: Integrate gender equality and anti-VAW/G education into school
curricula. Federal governments should collaborate with education ministries to implement this initiative
within two years.

Sustainability

Formalize Women and Youth Groups: Register Women and Female Youth Groups with local governments
to secure funding and institutional recognition. Municipalities should complete this process within six
months.
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e FEnsure Budget Allocations for Key Services: Mandate recurring budget allocations for psychosocial
counselors and safe spaces. Provincial and federal governments should issue directives for this within the
next fiscal year.

Knowledge Generation

e Document and Share Best Practices: Develop case studies and knowledge products based on successful
interventions, such as storytelling sessions and GESI policy implementation. Local governments and
implementing partners should publish these within 12 months for national dissemination.

e Promote Cross-Learning Platforms: Establish forums for stakeholders to share lessons and innovative
practices on combating VAW/G. Provincial governments should organize annual learning exchanges.

Gender Equality and Human Rights

e Strengthen GESI Policy Implementation: Establish monitoring mechanisms to ensure the effective
implementation of GESI policies at the municipal level. Federal and provincial governments should
introduce accountability frameworks within the next year.

e  Empower Marginalized Women Leaders: Provide mentorship and capacity-building programs for Dalit
Women Leaders (DWLs) to enhance their advocacy skills. Local governments should integrate these
programs into their annual plans within six months.

Conclusion

The evaluation highlights the significant contributions of the project in addressing VAW/G in Nepal's Bara,
Parsa, and Siraha districts. Through survivor-centered approaches and participatory community
interventions, the project succeeded in empowering women and girls, particularly those from marginalized
groups such as Dalit and Madhesi communities. Key achievements include the institutionalization of GESI
policies, the formation of Women and Female Youth Groups, and the implementation of awareness and
advocacy campaigns. These efforts significantly increased awareness, confidence, and reporting of VAW/G
cases while promoting systemic change through strengthened institutional mechanisms such as judicial
committees and local government bodies. Women and Female Youth Groups will work as the watchdog
against any type VAW/G in the community.

Despite these successes, challenges remain in ensuring the sustainability and scalability of the project’s
outcomes. Resource constraints, patriarchal norms, and capacity gaps among local institutions and all three
tiers of governments were identified as critical barriers. For example, limited budgetary allocations at the
municipal level hindered the continuity of psychosocial counseling services and other survivor support
mechanisms. Additionally, cultural resistance to gender-responsive policies and practices, particularly in
remote areas, highlighted the need for sustained advocacy and capacity-building efforts. Addressing these
gaps is essential to maintain the momentum of change initiated by the project. Project formulation process
needs to address the geographical barriers, and a focused arrangements need to be put inside the project
develop a reach to this population. Otherwise, these population will remain unreached and will never to
mainstreamed.

The project’s innovative practices, such as embedding psychosocial services within local health facilities,
engaging men and boys as allies, and creating multi-stakeholder collaboration, serve as a strong foundation
for future interventions. To ensure long-term impact, it is essential to institutionalize these practices through
formal government policies, enhance budgetary commitments at the federal, provincial, and local levels, and
scale up successful models to reach underserved populations. By building on these lessons and sustaining
partnerships, this initiative has the potential to serve as a national model for advancing gender equality and
eradicating VAW/G in Nepal.
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Section-I: Background and Context of the Project
1.1 Background and Context to the Project

The Constitution of Nepal guarantees protection against violence and discrimination as a fundamental right.
It also recognizes women'’s rights as a basic right, with Article 38(3) stating, "No woman shall be subjected to
physical, mental, sexual, psychological, or other forms of violence or sexual exploitation on grounds of religion,
social, cultural tradition, practice, or any other grounds." Furthermore, the Government of Nepal has adopted
various national and international policies to combat VAW/G. Laws addressing domestic violence have been
in effect for over a decade, and amendments have been made to legislation on sexual violence and child
marriage. However, despite the existence of laws, advocacy efforts, and activism, significant gaps remain.
Nepal’s progress in socio-economic development is hindered by its deeply patriarchal society and persistent
caste-based discrimination. These structural inequities contribute to pronounced gender disparities, as
highlighted in the Global Gender Gap Report 2020. To address these challenges, the country urgently requires
interventions aimed at reducing the gender gap and tackling violence, with a focus on addressing the
entrenched norms of its patriarchal society.

The prevalence of VAW/G and gender-based violence (GBV) remains alarmingly high in Nepal. According to
data from the Nepal Police Headquarters' Crime Investigation Department, 19,013 cases of GBV were
reported in the fiscal year 2020/2021, increasing to 21,568 cases in 2021/22, and slightly decreasing to 20,879
cases in 2022/23.1 Reports of violence surged during the COVID-19 outbreak, with domestic violence being
the most frequently reported crime, followed by cases of rape and polygamy.?

Domestic violence remains the most frequently reported form of violence in Nepal. However, during the fiscal
year 2019/20, reported cases of domestic violence decreased by 21%. In subsequent years, these cases saw
a sharp increase, although there was a slight decline of 2.8% in the fiscal year 2079/80. As per the UNFPA-
UNICEF Country Profile 2019,® Nepal also has the third-highest rate of child marriages in South Asia, with 41%
of marriages involving minors. The situation worsened during the COVID-19 pandemic, with a notable rise in
incidents of VAW/G and GBV. For instance, during the 120 days of government-enforced lockdown, suicide
rates among women increased by 6% and among girls by a staggering 41%. Additionally, overall crimes
against women, children, and senior citizens rose by 21% prior to the lockdown and by 26% during the
lockdown.*

The economic factors, such as financial stress and unemployment, which often intensify during crises, have
exacerbated domestic violence and limited access to education and healthcare. Incidents of physical violence,
child marriage, dowry-related violence, and violence in public spaces have been notably higher.> The situation
is particularly concerning in Madhesh Province, given its unique geographic and demographic context.

' Nepal Police Headquarters, Crime Investigation Department, Women, Children and Senior Citizens Service Directorate,
Kathmandu, available at: https://cid.nepalpolice.gov.np/cid-wings/women-children-and-senior-citizen-service-
directorate/

2 Bhandari D, Neupane P, Tsubokura M, Zhao T, Gaire S, Fuijii M: The mid-rage of domestic violence during COVID-19
pandemic in Nepal. J Glob Health, 2022;12:03049, available at:
https://www.researchgate.net/publication/362056397_The_mirage_of_domestic_violence_during_COVID-
19_pandemic_in_Nepal

3 Country Profile of Phase I: UNFPA-UNICEF Global Programme to End Child Marriage, 2019, available at:
https://www.unicef.org/media/88831/file/Child-marriage-Nepal-profile-2019.pdf

4 United Nations (UN). (2021). Factsheet on Women Nepal, Province 2. Available at:
https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-Province2-
final%?20revised_0.pdf

5 WOREC. (2021). Dowry Related Violence Could Escalate During The Pandemic. Available at:
https://www.worecnepal.org/content/239/2021-05-19

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 12


https://cid.nepalpolice.gov.np/cid-wings/women-children-and-senior-citizen-service-directorate/
https://cid.nepalpolice.gov.np/cid-wings/women-children-and-senior-citizen-service-directorate/
https://www.unicef.org/media/88831/file/Child-marriage-Nepal-profile-2019.pdf
https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-Province2-final%20revised_0.pdf
https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-Province2-final%20revised_0.pdf

Madhesh Province's geographic and demographic context makes it of particular concern due to its dense
population, cultural diversity, and entrenched socio-cultural practices. The province is home to a significant
proportion of indigenous groups, Madheshi communities, ethnic minorities, and Dalits, many of whom face
systemic marginalization and discrimination. Its geographic location along Nepal's southern plains borders
India, where cross-border cultural and social influences perpetuate patriarchal norms and harmful practices
such as child marriage and dowry-related violence. These factors, combined with limited access to education,
healthcare, and justice systems, disproportionately affect women and girls, making them highly vulnerable
to violence and exploitation. These demographic and geographic factors amplify the challenges in addressing
VAW/G and highlights the urgent need for targeted interventions in this region.

According to the Ministry of Federal Affairs and General Administration and the Election Commission of
Nepal, 53.3% of women aged 15 to 49 in this region lack formal education. Among these women, 76.4% have
experienced GBV but have neither sought help nor confided in anyone. Specifically, 34.2% have endured
physical violence, while 6.1% have faced sexual violence.® Child marriage, violence in public spaces, and
dowry-related violence are especially prevalent in the districts of Bara, Parsa, and Siraha. On the political
front, local governments and institutions often face challenges in addressing these issues due to limited
capacity, bureaucratic inefficiencies, and inadequate resources.’

In Nepal's Madhesh Province, indigenous groups, Madheshi, ethnic minorities, and Dalit communities face
persistent socio-economic and structural challenges rooted in deep-seated caste-based and gender-based
discrimination. These marginalized populations often lack access to education, healthcare, and economic
opportunities, exacerbating their vulnerability to exploitation and violence. The prevalence of child marriage,
dowry-related violence, and GBV disproportionately affects these communities. Moreover, harmful cultural
practices and systemic inequities perpetuate their exclusion, making targeted interventions essential to
address the root causes of violence and inequality in these communities.® In response to these challenges,
CDWN launched this three-year project in 2021. The project aimed to create an enabling environment to
prevent VAW/G by promoting changes in behavior, attitudes, and practices. Its goal was to reduce all forms
of GBV among women and girls, particularly those from marginalized groups such as the Madhesi, Dalit, and
ethnic minorities, across ten municipalities in the Bara, Parsa, and Siraha districts.

1.2 Description of the Project

The "Establish Mechanism and Strengthen Sub-National Policies to Combat Violence Against Dalit and
Marginalized Women and Girls" project, led by Center for Dalit Women Nepal (CDWN) and supported by the
United Nations Trust Fund (UN Trust Fund), was a comprehensive initiative carried out from June 1, 2021, to
July 31, 2024, with a total budget of USD 399,353.22. Implemented across 10 local levels in the Siraha, Bara,
and Parsa districts of Madhesh Province, the project addressed various forms of violence, including intimate
partner violence, physical abuse, harmful practices, early and forced marriages, dowry-related violence, and
sexual harassment in public spaces and institutions.

The primary goal of the project was to create an environment that promotes the prevention of Violence
Against Women and Girls (VAW/G) by ensuring changes in behavior, attitudes, and practices. To achieve this,
the project focused on supporting the effective reporting, prosecution, and investigation of VAW/G cases. It
also aimed to empower elected women representatives (EWRs), parliamentarians, and authorities to
advocate for behavioral and attitudinal changes. Furthermore, the initiative sought to build the confidence

6 United Nations (UN). (2021). Factsheet on Women Nepal, Province 2.

7 Acharya, K.K. and Zafarullah, H. (2020), "Institutionalizing federalism in Nepal: Operationalizing obstacles, procrastinated
progress”, Public Administration and Policy: An Asia-Pacific Journal, Vol. 23 No. 2, pp. 125-139.
https://doi.org/10.1108/PAP-03-2020-0013

8 United Nations (UN). (2021). Factsheet on Women Nepal, Province 2.
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and knowledge of women and girls to encourage reporting of violence and unwanted sexual activity.
Additionally, it worked to equip policymakers and government officials with the tools to enhance institutional
responses and prevention mechanisms for VAW/G.

The project was founded on key assumptions that interventions would drive change at individual, community,
and institutional levels. At the individual level, it sought to strengthen the advocacy and decision-making
capacities of EWRs and boost the confidence and awareness of women and girls, encouraging them to report
VAWY/G incidents. A crucial element was providing one-to-one mentoring support for EWRs and survivors of
VAW/G and GBV. At the community level, the project aimed to declare 10 rural municipalities as zero-
tolerance zones for VAW/G within three years. It also focused on raising awareness through radio broadcasts
and media interactions. Institutionally, the initiative aimed to enhance the skills of EWRs and government
officials in investigating and prosecuting VAW/G cases. It also planned to facilitate policy-level advocacy by
190 elected women representatives, including 95 from the Dalit community, to address policy gaps and
promote zero-tolerance for VAW/G.

The project initially targeted 183,056 primary beneficiaries, including 112 female political activists and human
rights defenders, 63,241 indigenous women from minority ethnic groups, and 119,703 Dalit women. These
groups comprised girls, adolescents, young and adult women, women from rural areas, and survivors of
violence. However, the project surpassed its targets, reaching 709 female political activists and human rights
defenders, 285,840 indigenous women from minority ethnic groups, and 276,242 Dalit women. Additionally,
the project aimed to reach 5,391,839 secondary beneficiaries, including 250 CSO members, 5,391,349
public/community members, 80 government officials, and 160 journalists and media workers.

The actual reach for secondary beneficiaries was 548,966, comprising 328 CSO members, 548,326
public/community members, 273 government officials, and 39 journalists and media workers.® Although the
project did not work with direct implementing partners, it collaborated with various stakeholders at local,
provincial, and national levels. These included municipality offices of 10 local governments, parliamentarians,
elected women representatives, women leaders, local judicial committees (LJCs), government officers, police
personnel, and representatives of One-Stop Crisis Management Centers (OCMCs). Through these
collaborations, the CDWN made significant progress in combating violence against Dalit and marginalized
women and girls, creating a safer and more equitable society.

Table 1: Strategy and Theory of Change/ Results Chain

Level Description Activities

Strengthening mechanism in creating enabling environment through improved prevention on of
VAW/G through changes in behavior and practices.
Increase in voice raising and service-seeking behavior among women and girls belonging to

Project Goal

(T indigenous groups, Madheshi, ethnic minorities, and Dalit communities.

Output 1.1 Improved confidence e Activity 1.1.1: Orientation and self-defense training for women, men,
and awareness of boys, girls, and gender and sexual minorities (aged 11-26) from Madhesi,
girls, boys, women, Madhesi Dalit, and Muslim communities in 10 municipalities on violence
and men leading to and abuses.

reporting of incidents. | e Activity 1.1.2: Street theater on violence against women and girls,
targeting parents with themes related to VAW/G and GBV.

e Activity 1.1.3: Story-sharing: 3 district-level experience sharing programs
for victims and survivors of VAW/G, involving girls, women, teachers,

9 The reported figures involve double counting, as some project participants participated in multiple activities throughout the project
period. For example, a single individual has engaged in awareness campaigns, training sessions, and support groups at different times,
leading to their inclusion in multiple activity counts. While no precise estimate of unique individuals is available, the figures reflect the
cumulative reach and engagement of the project's activities.
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parents, husbands, boys, police, government personnel, and community
members.

e Activity 1.1.4: Formation of female youth groups where women and girls
can discuss their experiences, identify unsafe spaces, advocate for
changes, and act as GBV watch groups.

e Activity 1.1.5: Toll-free hotline at district levels forimmediate awareness
and information as a one-window policy against VAW/G, supporting the
right to information for women and girls.

Output 1.2 Public awareness is e Activity 1.2.1: Panel discussion on the role of actors in making society
strengthened via safer for girls and women, broadcasted via YouTube and social media.
media mobilization. e Activity 1.2.2: Social media awareness on violence and abuses via

celebrity endorsements on Facebook and TikTok, posting bi-weekly
content for 2 years.

e Activity 1.2.3: School-level debate contests on the impacts of VAW/G,
involving 30 schools from 10 municipalities.

e Activity 1.2.4: Media fellowship for local journalists to highlight GBV,
particularly the voices of victims and survivors, with a focus on women
and gender and sexual minorities.

Outcome 2 Local governments have strengthened capacities to prevent and reduce VAW/G.

Output 2.1 Enhanced capacity of | e Activity 2.1.1: Research and publication of 3 district-wise reports on
local governments to VAW/G and GBV, providing baseline data for municipalities.
better respond to e Activity 2.1.2: Basic psychosocial counseling training for 10 people (20%
VAW/G. men, the rest women and gender and sexual minorities) from 3 districts,

followed by refresher training.

e Activity 2.1.3: Support to 10 local women networks to campaign for
gender transformative norms during activism events.

Output 2.2 10 municipalities e Activity 2.2.1: Preparation of guidelines and workshops for drafting
promote 'zero gender equality, social inclusion, and anti-sexual harassment policies at
tolerance' against the local level.

VAW/G within 3 e Activity 2.2.2: Preparation of guidelines for zero tolerance of VAW/G in
years. 10 municipalities, followed by dialogues with like-minded institutions.

e Activity 2.2.3: Workshops with 10 local governments on the guidelines,
followed by commitment and formal declaration ceremonies for zero-
tolerance against GBV.

Output 2.3 Strengthened capacity | e Activity 2.3.1: Development and dissemination of resource packages for
of local judicial local judicial committees.
committees (LICs) to e Activity 2.3.2: Capacity development support for local judicial
facilitate and enable committees in targeted local government units.
access to justice. e Activity 2.3.3: Interactions with local communities, justice service actors,

and women's rights advocates.

e Activity 2.3.4: Mentoring training for mentors.

e Activity 2.3.5: Continuous mentoring support for Judicial Committee
members.

Improved institutional response by duty bearers and policymakers in the working municipalities,

Outcome 3 and increasingly at the provincial and federal levels, for the prevention of VAW/G through
behavioral changes towards the survivors.

Output 3.1 Duty bearers, service e Activity 3.1.1: Training for police and health personnel on gender

providers, and
political leaders adopt
gender-sensitive
language and are
equipped to
investigate and

equality and social inclusion responsive behaviors and practices.

e Activity 3.1.2: Workshops with local and national political leaders on the
impacts of VAW/G, followed by commitments to address VAW/G in
political manifestos.
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prosecute VAW/G
within 3 years.

Output 3.2

Local, provincial, and
federal
representatives,
including
parliamentarians, play
a supportive role in
the review and
amendment of
policies/plans and
laws in available
forums, including

municipality identified gaps.
assemblies and Activity 3.2.5: Support for parliamentarians through lobbying,
parliament. discussions, and consultations on proposing bills to national and

Activity 3.2.1: Training for 30 women and girls on "Right to Information"
and provincial dialogues for champions to raise concerns with
representatives.

Activity 3.2.2: Roundtable discussions with 30 men leaders and boys to
share experiences in preventing/standing against VAW/G, setting
benchmarks for others.

Activity 3.2.3: Research and publication of a report on policy gaps and
the multi-dimensional impact of violence on survivors, followed by a
book launch.

Activity 3.2.4: Consultative discussions with parliamentarians on the
published report, aiming to pressurize them to propose bills based on

provincial parliaments based on research and published reports.

1.3 Purpose, Objectives and Scope of the Evaluation

Purpose of the Evaluation: As the project concluded in July 2024, a final evaluation was mandated by the UN
Trust Fund. The primary purpose of this evaluation is to assess the project's effectiveness, relevance,
efficiency, sustainability, impact, and knowledge generation. Additionally, the evaluation examines the
extent to which human rights-based and gender-responsive approaches were integrated throughout the
project. It also seeks to assess the progress made in advancing human and women's rights in the targeted
areas and evaluate the project's role in empowering Dalit and marginalized women and girls.

The evaluation process will involve all target groups, beneficiaries, municipal heads and officers of local
governments, and other key stakeholders. It will identify key takeaways, best practices, and challenges
encountered in the field of Ending Violence Against Women and Girls (EVAW/G), particularly regarding
response and prevention mechanisms. Additionally, it will evaluate performance against the expected
outcomes. The lessons learned from this evaluation will inform future programs and strategies for CDWN,
the UN Trust Fund, and the three levels of government in Nepal. This evaluation will provide valuable insights
for future planning, highlighting successes and challenges, and offering recommendations for improvement.

Objectives of the Evaluation: The following are the objectives of the evaluation:

e To evaluate the entire project (01 June 2021 - 31 July 2024) against the criteria of effectiveness,
relevance, efficiency, sustainability, knowledge generation, and impact, as well as cross-cutting
criteria of gender equality and human rights.

o To identify key lessons and promising or emerging good practices in the field of ending violence
against women and girls for learning purposes.

Scope of the Evaluation: The evaluation covered the entire project duration (01 June 2021 - 31 July 2024),
focusing on the goal, outcome, and output levels, rather than the input/activity level. It assessed the project's
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overall effectiveness, relevance, efficiency, sustainability, impact, key lessons learned, good practices, and
emerging challenges in addressing VAW/G.

Geographically, the evaluation and data collection took place in 10 local governments across three districts
in Madhesh Province, Nepal:

e Siraha District: Dhangadhimai Municipality, Golbazar Municipality, Karjanha Municipality, Naraha
Rural Municipality

e Bara District: Nijgadh Municipality, Kolhabi Municipality, Karaiyamai Rural Municipality
e Parsa District: Sakhuwa Prasauni, Paterwa Sugauli, Thori Rural Municipality

The target groups for this evaluation included primary and secondary beneficiaries, as well as broader
stakeholders, including EWRs, local level representatives, government officials, OCMC representatives,
survivors of VAW/G and GBV, police and health personnel, female youth group members, local judicial
committee members, local political leaders, parliamentarians, girls, women, boys and men, journalists,
students, teachers, police, celebrities, psychosocial counselors, health professionals, etc. Additionally,
individuals and groups not directly involved with the project were also included to provide a comprehensive
perspective.

1.4 Evaluation Team

HGM has assembled a team of core experts with extensive experience in evaluation, VAW/G, GBV, and
gender equality and social inclusion (GESI) to ensure the quality and effectiveness of the evaluation. These
experts brought a wealth of knowledge and proven track records in conducting evaluations for international
agencies, governments, and NGOs, particularly in areas related to women’s empowerment, human rights,
and development. Refer below for their brief bio.

Mr. Kumar Khadka (Team Leader): As the Team Leader, Mr. Khadka oversaw the entire evaluation process, including
the design, methodology, and field coordination. He ensured the technical integrity of the evaluation, conducted
desk reviews, and led key informant interviews (KlIs) and focus group discussions (FGDs). In addition, Mr. Khadka
analyzed the findings and authored the final evaluation report. Mr. Khadka, a PhD fellow and researcher, brings
extensive experience in leading large-scale evaluations. He has led, co-led, managed as well as supervised baseline,
mid-line, end-line and various studies for large and complex projects, including those funded by USAID, United
Nations, etc.

Dr. Usha Jha (GESI/GBV Sector Advisor): Dr. Jha provided technical oversight on GBV and GESl issues throughout the
evaluation process. She contributed to the development of evaluation tools, ensuring they effectively addressed
critical GBV and GESI challenges. Dr. Jha also guided the analysis of findings related to GBV, offering expert insights
and ensuring that human rights and gender-sensitive perspectives were incorporated into the evaluation. A former
Hon’ble Member of the National Planning Commission, Dr. Jha has over two decades of experience in women'’s
empowerment, community development, and GBV-related strategies, and has been instrumental in designing
policies and strategies to combat GBV in Nepal.

Mr. Govinda Neupane (Human Rights, Policy, and Local Governance Advisor): Mr. Neupane provided technical
support to the evaluation process, particularly from a human rights and governance perspective. He conducted
research activities, performed literature reviews, and ensured that the evaluation adhered to best practices in human
rights. With over 29 years of experience in development cooperation, Mr. Neupane has led numerous evaluations
related to human rights, GBV, and gender equality, working with both INGOs and donor projects.

Ms. Lochana Shahi (GESI and Research Expert): Ms. Shahi provided technical support to the evaluation process,
focusing on GESI. She conducted field research, contributed to data analysis through a GESI lens, and supported the
evaluation team in interpreting findings and drafting reports. With over 20 years of experience in agriculture, food
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security, livelihoods, value chains, market development, and enterprise promotion, she has extensive expertise in
conducting research, studies, and evaluations. Her work has focused on climate-resilient livelihoods, women-led
enterprises, women's economic empowerment, and integrating gender equality considerations into agriculture, food
security, and human rights initiatives.

Ms. Palmo Tamang (GESI Expert and Field Supervisor): Ms. Tamang ensured that a gender lens was applied
throughout the evaluation process. She supervised field activities, providing technical support to field researchers
and assisting in the development of field tools. Ms. Tamang also coordinated the district-level data collection,
ensuring it aligned with GESI principles. With a deep understanding of GESI, GBV, and gender-responsive budgeting,
Ms. Tamang has contributed to the development of over 20 guidelines, acts, and policies related to gender equality
and violence.

Mr. Dharmendra Lekhak (Data Analyst): Mr. Lekhak designed the survey tools and supported the implementation
of quantitative data collection. He analyzed the findings of the survey using statistical tools, ensuring that the data
was processed and interpreted accurately. With a Master's degree in Statistics and extensive experience in research
and data analysis, Mr. Lekhak has led numerous large-scale evaluations for national and international development
organizations, including MoHP, NCASC, NARC, UN agencies, UKAid, CIMMYT, USAID, PACT, WFP, IPGN, etc.

In addition to the core experts, HGM employed an additional 10 local and highly experienced field researchers
who brought valuable local expertise. These local researchers were familiar with the context of the districts
and communities being evaluated and have a strong understanding of the VAW/G issues affecting women
and girls in Madhesh Province, Nepal. Their roles included conducting surveys and some Klls as well as FGDs,
ensuring that data collection is accurate, culturally appropriate, and reflective of the local realities.

These field researchers’ deep knowledge of the local languages, customs, and social dynamics enhanced the
overall quality of the evaluation, ensuring that the voices of all stakeholders, particularly women and
marginalized groups, are heard.

1.5 Evaluation Questions

The evaluation of the project was based on several key criteria: Effectiveness, Relevance, Efficiency,
Sustainability, Impact, Knowledge Generation, and Gender Equality and Human Rights. Specific evaluation
guestions were developed for each of these criteria to ensure a comprehensive assessment of the project.
These questions were designed to provide a detailed analysis of the project’s outcomes, focusing on its
impact, relevance, efficiency, and sustainability. The questions aimed to provide a nuanced understanding of
the project’s context, challenges, and successes.

Table 2: Evaluation Questions with Evaluation Criteria

Evaluation Questions

Effectiveness 1. To what extent were the intended project goal, outcomes, and outputs (project results)
achieved and how?
2. To what extent were the strategies and tools used in the project interventions and
implementations effective?
3. To what extent has the capacity of elected women representatives been enhanced to
advocate for change and influence decisions against VAW/G, and how?
4. To what extent has the general awareness of women and girls of VAW/G incidents
increased, and how?
5. To what extent has community and institutional level capacity to combat VAW/G
increased, and how?
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Relevance 6. To what extent do the achieved results (project goal, outcomes, and outputs) continue
to be relevant to the needs of women and girls, especially violence survivors?
7. To what extent were the implemented activities relevant to the needs of target
populations?
8. To what extent were the stakeholders engaged throughout design and implementation
of the project?
Efficiency 9. To what extent was the project efficiently and cost-effectively implemented?
10. To what extent was the project timely implemented according to the proposal?
Sustainability 11. To what extent will the achieved results, especially any positive changes in the lives of
women and girls (project goal level), be sustained after this project ends?
12. To what extent is the possibility of continuation and sustainability of project outcome
and benefits after the completion of this project?
13. To what extent are individual, community, and institutional levels continuing to benefit
in terms of change and impact after the completion of the project?
14. To what extent were exit strategies and phase-out activities designed?
Impact 15. To what extent has the project contributed to ending violence against women, gender
equality, and/or women’s empowerment (both intended and unintended impact)?
Knowledge 16. To what extent has the project generated knowledge in the field of EVAW/G that should
Generation be documented and shared with other practitioners?
17. What are the challenges, lessons learned, best practices, and recommendations to take
away from project intervention and results?

Gender 18. To what extent have human rights-based and gender-responsive approaches been
Equality and  incorporated throughout the project design and implementation?

Human 19. To what extent did the project reach and include Dalit and marginalized women and
Rights girls?

20. To what extent did the overall project intervention support to solve human rights issues?

Section-II: Methodologies and Approach

2.1 Evaluation Design

The overall evaluation employed a post-test only without comparison group design. This design was chosen
as it allowed for the direct assessment of the project's outcomes immediately following its implementation,
focusing on the current status of the target population. It was particularly suitable for evaluating
interventions where pre-test data was unavailable or where the impact of the project was expected to
become apparent in the post-intervention period. Furthermore, this design facilitated the measurement of
specific changes resulting from the project, ensuring that the evaluation was both practical and time-efficient.
Given that the project's goals emphasized achieving immediate and visible outcomes in the community, this
design proved to be the most appropriate for the evaluation.

Additionally, to enhance the robustness of the evaluation, a cross-sectional research design was employed.
This approach allowed for the interpretation of findings based on the current situation at the time of data
collection, providing a snapshot of the project's impact across different groups of stakeholders. The use of
this design facilitated a better understanding of the project's effects on various segments of the target
groups, offering a comprehensive view of its impact. It was particularly well-suited for the project as it
ensured the evaluation process was participatory, inclusive, and transparent. By involving all stakeholders,
the evaluation ensured their voices were heard and the results reflected a diverse range of perspectives. This
design contributed to the quality of the evaluation by providing a clear and focused assessment of the
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project's outcomes, supported by insights from multiple stakeholders, thus enhancing the credibility and
relevance of the findings and making them more actionable for future planning and replication efforts.

A mixed-method study design was adopted, combining a literature/desk review of secondary data with
primary data collection. This approach allowed the evaluation team to contrast and validate the data through
triangulation, ensuring the robustness of the evaluation findings. By using this method, the evaluation
enhanced the reliability and credibility of the interpretations, providing a more comprehensive and accurate
assessment of the project's outcomes.

The evaluation design integrated a human-rights based approach (HRBA) and a gender-responsive approach
to ensure that the process respected and promoted the rights and needs of all stakeholders, particularly
marginalized groups. The HRBA focused on key principles such as participation, non-discrimination,
empowerment, transparency, accountability, and inclusivity, ensuring that human rights were central
throughout the evaluation. The gender-responsive approach, meanwhile, worked to identify and address
gender inequalities, ensuring that the voices and experiences of project participants were fully considered
and incorporated into the findings and recommendations.

The evaluation team ensured that CDWN Nepal, the project participants, and the funding partner felt a sense
of ownership over the findings and recommendations. The methodology was structured into four distinct
phases:

e Preparatory and inception phase: This phase involved planning and laying the groundwork for the
evaluation, including engaging with stakeholders and developing the evaluation tools and
frameworks.

o Data collection: Information was gathered through field surveys, Klls, and FGDs to ensure a
comprehensive and inclusive data set that captured diverse perspectives.

e Analysis: The collected data was analyzed with a focus on integrating the HRBA and gender-
responsive approach, highlighting issues of equity, gender disparities, and human rights to provide
an in-depth understanding of the project’s outcomes

e Report writing and presentation: The findings were documented and shared transparently with
CDWN Nepal, UN Trust Fund, and other relevant stakeholders. The final report included actionable
recommendations that reflected the needs and rights of all groups involved.

2.2 Data Sources

The evaluation team utilized the following data sources in alignment with the methodological framework,
particularly within a mixed-method approach:

e Document/Literature Review: A comprehensive review of relevant project documents was
conducted, including project proposals, results framework/log frame, baseline and midline reports,
project progress reports, factsheets, training reports, case/success stories, and other project-related
materials. This provided insights into the project's design, implementation, and outcomes.
Additionally, published peer-reviewed journal articles and reports, as well as national surveys and
reports on gender equality and human rights in Nepal and Madhesh Province, were reviewed. These
sources were used to inform the evaluation and ensure a robust understanding of the project's
context (list of project documents and literature reviewed during the evaluation process has been
included in Annex 5).
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e Quantitative Data Collection: Primary statistical data was gathered through questionnaires designed
to provide quantitative data on the set evaluation criteria and various aspects of the project, such as
attitudes and behaviors related to violence against women and girls. These questionnaires were
administered to primary beneficiaries, particularly women and girls at the community level, to collect
measurable data that reflected the project's impact and outcomes.

e Qualitative Data Collection: Primary textual data was collected through Klls and FGDs. These
interviews were conducted with both primary and secondary beneficiaries, including community
members, local leaders, and other stakeholders. This qualitative data provided in-depth insights into
their experiences, perceptions, and the impact of the project. Additionally, interviews with
government officials, particularly from local and provincial governments and parliamentarians, were
conducted to gather insights into the project's coordination, collaboration, and contextual factors
affecting implementation. These interviews also explored the project's influence on government
programming, legislation, and attitudes and behaviors towards women and girls.

2.3 Data Collection Methods and Analysis

For this evaluation, quantitative data was gathered using structured, close-ended survey questionnaires (the
Beneficiary Survey Tool), while qualitative data was collected through semi-structured, open-ended Klls and
FGDs. Both primary and secondary data were utilized. As part of the evaluation process, a comprehensive
desk review/literature review was conducted, which included documents from CDWN, as well as other
relevant reports, publications, and evaluation reports.

Data Collection Methods

a) Document/Literature Review/Secondary Data Analysis: The evaluation team collected and analyzed the
project documents, including project proposal, the project results framework/log frame, baseline and
midline reports, project progress reports, project factsheets, training reports, and case/success stories,
etc. Additionally, other relevant studies and literature, both published and unpublished, were reviewed
as references.

b) FGDs and KIl:

R/

< FGDs: FGDs were conducted with women and girls (adolescents, young women, adult women,
women from rural areas, and women in general) from indigenous groups, Madhesi, ethnic minorities,
and the Dalit community. These groups included victims/survivors of various forms of violence
addressed by the project, such as intimate partner violence, physical violence, harmful practices,
early/child marriages, forced marriages, dowry-related violence, sexual harassment, and violence in
public spaces/institutions. A total of 32 FGDs (as specified and required by the UN Trust Fund/CDWN
evaluation TOR) were held across the three districts: 12 in Siraha, 10 in Bara, and 10 in Parsa. Each
municipality hosted at least 3 FGDs with the following groups: female political activists and members
of the Inter-party Women Alliance (IPWA), local women networks, human rights defenders (HRDs),
female youth groups, survivors of VAW/G, and psychosocial counselors. Additionally, one FGD was
held with the CDWN Project Management Team, including both field and Kathmandu staff members,
as well as board members.

« Klls: Klls were conducted with key duty bearers and policymakers at the municipal, Madhesh
province, and federal levels. This included mayors and deputy mayors of municipalities, chairs and
vice-chairs of rural municipalities, other EWRs, judicial committee members, government officials,
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OCMC representatives, local and national political leaders, parliamentarians from Madhesh Province
and the federal parliament, journalists’/media workers, female political activists’/human rights
defenders, counselors, and local women’s networks, including the Inter-Party Women Alliances. A
total of 71 Klls were conducted.

A detailed questionnaires and checklists for FGDs and KlIs were developed based on the project result
framework and administered by the evaluation team.

For qualitative data collection, respondents for Klls and FGDs were initially selected through a
purposive sampling method. However, during the fieldwork, several challenges arose that
necessitated an adjustment to the sampling strategy. Many potential respondents were unavailable
due to seasonal migration to India for work, employment in Gulf countries, and internal migration
within Nepal for work or education. Moreover, several participants' contact numbers were
unreachable and not in operation during the data collection period, further complicating the
selection process. Hence, the Evaluation Team shifted from purposive sampling to a non-probability
sampling method, specifically convenience sampling, allowing the inclusion of participants who were
available and accessible to the evaluation team during the field visits. Although this adjustment was
made out of necessity, it enabled the team to capture valuable insights from those present in the
community, ensuring the continuity of the evaluation process despite the challenges encountered.

Table 3: Proposed FGD and Kl Matrix

District Municipalities # of Kl # of FGD
1. Dhangadhimai Municipality 6 3
Siraha 2. Golbazar Municipality 6 3
3. Karjanha Municipality 6 3
4. Naraha Rural Municipality 6 3
5. Nijgadh Municipality 6 3
Bara 6. Kolhabi Municipality 6 3
7. Karaiyamai Rural Municipality 6 3
8. Thori Rural Municipality 6 3
Parsa 9. Paterwa Sugauli Rural Municipality 6 3
10. Sakhuwa Prasauni Rural Municipality 6 3
Total 60 (+10) = 70 30

For the qualitative data collection, the Evaluation Team initially planned to conduct Klls and FGDs in 10
municipalities across three districts, for a proposed total of 70 KllIs (60 planned plus 10 additional) and 30
FGDs (see table above). This proposed sample size was determined based on the scope and objectives of
the evaluation, aiming to capture diverse perspectives from local government representatives,
community leaders, female political activists, etc., across different geographical and sociocultural
contexts. With the consent of each participant, Klls and FGDs were conducted in each study local
government by the evaluation team, with the help of a Kll or FGD checklist containing the topics to be
covered during the discussions. The questions in the guide (KIl or FGD checklist) were related to the key
issues of the program evaluation and were designed to be unstructured, unbiased, non-threatening, and
straightforward.

The guide left room for participants to express their views freely, with the moderator only intervening if
the discussion went "off track," gently redirecting it as needed. The evaluation team members did not act
as experts on the topic but instead facilitated and supported the discussion, creating a comfortable
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environment for participants to communicate openly. This was achieved by asking broad, open-ended
guestions, probing for additional information when necessary, and keeping the discussion focused on
relevant topics. Participants were encouraged to share their opinions, experiences, and suggestions, with
the freedom to lead the discussion in new directions as long as they remained relevant to the study.

Additionally, a recorder or note taker was present to document the FGDs. Below are the Klls and FGDs

conducted as part of the evaluation study:

Table 4: Category Wise Summary of KIl and FGD

Kl

Provincial Assembly Member
Counsellor
Dalit Elected Women Representatives (EWRs)
Elected Representative
Elected Women Representative
Executive Committee Member RM/M
Health Personnel
HRDs (Human Rights Defenders)
Inter Party Women Alliance (IPWA)/Politician
Journalists
Judicial Committee Member
Nepal Police
Deputy Mayor/ Vice Chair
RM/M Staff
School Representative
Social Activists
Ward Chair
Youth Group
Mayor/Rural Municipality Chair

Total KllIs

2
o

[EEN
o

A O DN O R W UL R BN BR N

N N W W w s

7

1

FGD
Women and Female Youth Group
Awareness Campaign Participants
Women and Youth Group
Survivor Group
Project Participants
Dalit Elected Women Representative (EWRs)
CDWN Central Team
Psychosocial Counselor
IPWA

Political Party Leaders

Total FGDs

2
o

N P P RPN O N W

32

Note: At least a total of 3 FGDs were conducted in each municipality, depending on the availability of the
following target groups: female political activists/IPWA, local women’s networks, HRDs, female youth groups,
survivors of VAW/G, and other relevant community members. Additionally, 1 FGD was held with the
Kathmandu-based CDWN Project Management Team, including other central staff and board members.

Table 5: Total Number of Participants (in Each Tools)

Total Number of Participants (in Each Tools)
_— IO BCT I\J::::Iae:zi Tharu Dalit Muslim “-Ir:: ; ) T\;::?II —_
F M F M F M F M F M
Parsa 3 1 8 4 1 2 2 0 0 0 14 7 21
Kil Bara 3 1 6 3 5 1 3 0 0 0 17 5 22
Siraha 6 0 9 4 3 0 3 2 0 1 21 7 28

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM

23




Total 12 2 23 11 9 3 8 2 0 1 52 19 71
Parsa 0 0 36 0 0 0 0 0 52 0 52
Bara 17 0 17 0 13 0 18 0 0 0 65 0 65
FGD Siraha 2 0 12 0 3 0 28 0 0 0 45 0 45
Kathmandu 0 0 0 1 0 0 4 0 0 0 4 1 5
Total 19 0 65 1 23 0 59 0 0 0 166 1 167
Parsa 13 1 16 3 15 3 45 2 8 0 97 9 106
Bara 24 1 30 9 30 9 40 3 1 0 125 22 147
Survey
Siraha 3 0 71 5 3 0 111 2 2 0 190 7 197
Total 40 2 117 17 48 12 196 7 11 0 412 38 450
Grand Total 71 4 205 29 80 15 263 9 11 1 630 58 688

c) Quantitative Survey: Structured questionnaires incorporating both closed and open-ended questions
were developed to collect quantitative data. These questionnaires were administered through the KOBO
tool/app to prevent delays and minimize the challenges associated with using lengthy paper-based
guestionnaires. Each questionnaire took approximately 40-50 minutes to complete. A total of 450
beneficiaries were interviewed by field enumerators across 10 project-implemented local levels using the
structured questionnaire. For respondents under the age of 18, particularly girls, written consent was
obtained from their guardians prior to participation. Respondents were also informed of their right to
withdraw from the process at any time. Local languages were used for questioning and collecting
responses where necessary to facilitate communication. The questionnaires were administered through
face-to-face interviews with women and girls, as well as survivors of violence, at the community level
across the selected 10 local governments in Madhesh Province. This approach generated statistical data
in line with the evaluation criteria.

Data collection and analysis

For the quantitative data: The beneficiary survey was conducted through face-to-face interviews with
beneficiaries in the study areas. The evaluation team followed a standard protocol for data collection and
quality control. Field Researchers/Enumerators underwent training prior to the commencement of data
collection activities in the project implementation areas. In addition to classroom instruction, participants
engaged in experiential learning activities, practicing with the digitized data collection tools in real-life
scenarios. A pilot test was conducted before the official deployment of the survey. The core evaluation team
supervised the data collection activities to ensure accuracy and consistency. For the quantitative survey, a
Computer-Assisted Personal Interviewing (CAPI) system was developed and used for data collection. The
KOBO tool/app was employed for tool digitization. The data collected in the field was transferred daily to an
online server, where it was checked for completeness, accuracy, and consistency by the data scientist and
team members. Any anomalies identified prompted immediate notification to the survey team, with
instructions for corrections. STATA and MS Excel were employed for quantitative data management and
analysis, enabling the efficient production of descriptive statistics, along with cross-tabulations as needed.

For the qualitative data: The Klls and FGDs were conducted in-person with all target respondents. Audio
recording or note-taking methods were employed to capture insights into the beneficiaries' experiences,
perceptions, and the project's impact. These methods also provided valuable information on project
coordination, collaboration, and contextual factors affecting implementation. The evaluation team
transcribed the collected data, which was then coded and categorized as needed. All textual data was
analyzed using content analysis to identify recurring themes, patterns, and narratives. The coding and
categorization were organized according to the evaluation criteria, including effectiveness, relevance,
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efficiency, sustainability, impact, knowledge generation, gender equality, and human rights, among others.
The qualitative data collected from FGDs and Klls were analyzed using Microsoft Word and the UN Trust
Fund’s findings template. Field researchers and core evaluation team members transcribed responses from
Klls and FGDs into the provided template, focusing on key evaluation themes such as knowledge of GBV, skills
to voice and report GBV, changes in attitudes and behaviors, perceptions about VAW/G, recognition of the
need to address GBV, and improvements in institutional capacity and response. Conclusions were drawn and
aligned with the evaluation questions under each criterion. To enhance the analysis, the evaluation team
conducted a series of online and in-person debriefing sessions with field researchers and the core evaluation
team following the completion of fieldwork. These debriefing sessions played a critical role in identifying key
findings, drawing conclusions, and formulating recommendations.

2.4 Sample and Sampling Design

Since this is a post-evaluation process of the implemented project, the study team focused on including
primary beneficiaries in the survey to gather their perceptions and experiences related to the intervention
activities. The evaluation did not cover the general population, as the project’s interventions were specifically
targeted at certain communities within the implementation areas. The primary objective of the survey is to
assess changes in knowledge, behaviors, and practices, thereby addressing evaluation questions related to
the impact and effectiveness of the project activities. The evaluation team considered a total of 562,791
primary beneficiaries reached by the project to determine the required sample size for the quantitative
survey. The following statistical formula for finite populations, with a 95% confidence interval (Cl), a
proportion of 0.5, and a 5% margin of error, was applied to calculate the required sample size:

NZZ_ap(1-p)
2

n>= d2(N-1)+Z%_ap(1-p)
2

Based on the formula, the required sample size for the beneficiary survey was calculated to be 384. To ensure
representativeness, the sample size for each beneficiary category was allocated proportionally to the
estimated sample size. This approach ensures that the samples are selected in a way that is proportionate to
the size of the target population in each district, maintaining the accuracy and reliability of the survey results
across the various districts involved in the project. This method of proportional allocation ensures that each
group within the beneficiary population is adequately represented in the final sample.

Table 6: Sampling Frame

Project Beneficiary ‘ Population Allocated Sample
Female political activists 709 1

Dalit women 276242 188
Indigenous women 285840 195

Total 562791 384

Given that the total number of "Female Political Activists" is relatively small compared to the other
beneficiary categories, the evaluation team decided to include at least four female political activists from
each municipality, resulting in a total of 40 female political activists in the survey. As a result, the estimated
sample size for the evaluation was rounded up to 423 to ensure sufficient representation of this group and
maintain the robustness of the findings across all beneficiary categories. This adjustment ensures that the
survey results accurately reflect the perspectives of female political activists while maintaining the overall
representativeness of the sample.
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Adjusted final sample for project beneficiaries

The sample is proportionally distributed across the three districts, with specific attention to the different
beneficiary groups, including indigenous women, Dalit women, and female political activists.

Table 7: Revised Sampling Frame

Project Beneficiary Population Allocated Sample
Female political activists 709 40
Dalit Women 276242 188
Indigenous Women 285840 195
Total 562791 423

Adjusted allocation of the sample by study cluster

The survey sample for the final evaluation consisted of 450 respondents selected from 10 municipalities and
rural municipalities. The sample was proportionally distributed based on the population size of beneficiaries
within the study clusters, ensuring fair representation across all areas. Respondents were categorized into
four groups: female political activists, Dalits, Indigenous women, and other social groups (secondary
beneficiaries). Dalits formed the largest respondent group with 196 individuals, followed by 177 Indigenous
women, and 37 individuals from other social groups. These 37 secondary beneficiaries accounted for
approximately 8% of the total sample. Female political activists, totaling 40 respondents, were evenly
distributed across all surveyed areas. Kolhabi Municipality had the largest sample size with 70 respondents,
predominantly Indigenous women. Dhangadhimai Municipality followed closely with 65 respondents, while
Golbazar Municipality contributed 69 respondents. On the other hand, Naraha Rural Municipality had the
smallest sample size of 27 respondents, mainly comprising Dalits. This sampling approach ensured a broad
and representative distribution aligned with the proportional allocation of project beneficiaries within the
study areas.

Table 8: Final Sampling Frame

Female political

Indigenous Other Social

Municipalities Activist Dalit Woman T Total
Dhangadhimai Municipality 4 48 13 0 65
Golbazar Municipality 4 39 25 1 69
Karaiyamai Rural Municipality 4 19 13 0 36
Karjanha Municipality 4 18 14 11 47
Kolhabi Municipality 4 10 51 5 70
Naraha Rural Municipality 4 7 16 0 27
Nijgadh Municipality 4 11 8 18 41
Paterwa Sugauli Rural Municipality 4 12 16 0 32
Sakhuwa Prasauni Rural Municipality 4 18 12 0 34
Thori Rural Municipality 4 14 9 2 29
Total 40 196 177 37 450

Sampling technique

The evaluation covered all 10 project municipalities, each treated as a distinct study cluster. To ensure
equitable representation aligned with the beneficiary population size in each cluster, the Probability
Proportional to Size (PPS) sampling method was employed for sample allocation. A detailed sampling frame
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for each cluster was developed using beneficiary records provided by the CDWN. Within each cluster, Simple
Random Sampling (SRS) was used to select survey participants. Random numbers were generated using MS
Excel to maintain objectivity and eliminate selection bias.

2.5 Limitations to the Evaluation Methodology

The evaluation faced several limitations that impacted the process and timeline. Limited beneficiary interest,
largely due to the absence of cash or travel support, affected participants' interest to engage in the study,
making it challenging to secure their active involvement. Furthermore, the project and evaluation's primary
focus on Madhesh Province restricted its ability to generate data representative of other provinces and
districts, thereby limiting the generalizability and applicability of the findings to a broader context.

The unavailability of certain key stakeholders for in-person interviews presented another challenge. Despite
attempts to reach them via phone, some remained unresponsive, requiring the evaluation team to identify
alternative respondents and interview them via phone, which may have influenced the depth of the insights
gathered from some beneficiaries/stakeholders. Moreover, the timing of the fieldwork and entire evaluation
process coincided with major Nepali festivals such as Teej, Dashain, and Tihar, significantly disturbing the
field work and the evaluation process. The Teej festival necessitated a postponement of the fieldwork by over
a week, while Dashain and Tihar added further delays.

In addition, the fieldwork took much longer than expected due to the difficulty in locating participants. In all
the project locations, some participants had migrated to Kathmandu or other districts, while others had
moved to Gulf countries for foreign employment. Tracking and locating participants was particularly
challenging, as many of their contact numbers were inactive. Field researchers also had to travel long
distances to reach remote areas and meet participants in person for interviews. Consequently, the fieldwork
extended to over two weeks, far exceeding the planned 5-7 days. Collectively, these challenges impacted the
timeline of the evaluation process.

Section-lIl; Evaluation Ethics and Protocol

The evaluation of the project, which focused on addressing violence against women and girls, promoting
gender equality, and upholding human rights in Madhesh Province, adhered to high ethical and safety
standards. These measures aimed to build trust with respondents, enabling them to provide open responses
and ensuring the credibility of the findings. Given the sensitive nature of the issues being explored and the
diverse demographics of the participants, comprehensive safety protocols and ethical considerations were
implemented. These measures were designed to protect the rights, privacy, and well-being of all participants,
ensuring that the evaluation process is respectful, inclusive, and reliable. Following are the key safety
consideration, ethical guidelines, and protocols followed during the evaluation study, emphasizing evaluation
team’s commitment to maintaining the highest standards of integrity and respect throughout the study
process:

3.1 Safety Considerations

e Participant Safety: Klls and FGDs were conducted in secure locations to ensure participants’ physical
safety and comfort. Measures to maintain confidentiality and anonymity were reinforced during all
interactions.

o Safety of the Evaluation Team: Evaluators were oriented on basic safety issues and worked in pairs.
Field visits were carefully planned, and appropriate safety measures were taken.
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3.2 Ethical Considerations

v

Informed Consent: Participants were fully informed about the purpose, procedures, potential risks, and
benefits of the evaluation before their participation. Verbal consent was obtained from all participants
(Survey, KIl and FGD participants). Given that the survey questionnaire was administered using a digital
tool (KOBO) rather than a paper survey, verbal consent was typically obtained. The KOBO tool does not
have the capability to record written consent, and we have found that many people in the community
are uncomfortable signing documents. Therefore, verbal consent was a more culturally appropriate and
effective approach in this context. This helped participants feel at ease and are fully aware of their rights
and the evaluation process. For participants under the age of 18, parental or guardian’s written consent
was secured.

Confidentiality: Participants' personal information and responses were kept confidential. Data was
anonymized and stored securely to prevent unauthorized access. Only core evaluation team members
were given access to the data, and results are reported in aggregate form to ensure anonymity.

Voluntary Participation: Participation in the study was on a voluntary basis with no inducement.
Participants were informed of their right to withdraw from the study at any point without any
consequences.

Respect for Participants: The evaluation team expressed their respect for all participants, regardless of
their background or opinions. Efforts were made to ensure that participants feel valued and heard.

Support for Individuals in Situations of Risk: The evaluation team provided information on how
individuals in situations of risk can seek support from organizations that offer counseling and other forms
of assistance. Information on these resources were provided to ensure that participants who may require
support are aware of the available services and can access help if needed.

3.3 Protocols

e Data Collection Protocol: Quantitative data was collected through structured tools administered
using digital applications (e.g., KOBO) to ensure accuracy and consistency. Klls and FGDs were
conducted to collect qualitative data using standardized tools and protocols to ensure consistency
and reliability. Audio recordings and notes were taken with participants' consent.

e Data Management Protocol: Data completeness, accuracy, and consistency were verified daily. Any
anomalies were promptly addressed by the survey team.

o Child Protection Protocol: Engaging participants under 18 years of age followed strict safeguarding
measures. Parental/guardian consent and a child-friendly approach ensured minors' safety and
comfort throughout the process.

e Cultural Sensitivity Protocol: The evaluation team received orientation on cultural sensitivity and
local norms. Local language speakers were involved to facilitate effective communication during
fieldwork, ensuring respect for customs and traditions.

¢ Human Rights and Gender Sensitivity: Participants were treated with dignity and respect, with a
focus on ensuring privacy and addressing gender-specific concerns sensitively. The team prioritized
the inclusion of diverse voices, particularly those of marginalized groups.

e Impartiality and Objectivity: Independence was maintained throughout the evaluation, with a focus
on unbiased data interpretation. Conflicts of interest were strictly avoided to uphold the integrity of
the findings.

e Do No Harm and Conflict Sensitivity: Interviews were conducted sensitively, respecting local
traditions and customs. Special care was taken when discussing sensitive topics like sexual and
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gender-based violence (SGBV) to ensure that questions were contextualized and posed in a non-
judgmental and supportive manner, minimizing the risk of unintended harm.

e Reporting Protocol: Findings were reported honestly and accurately, grounded in the data collected
and analyzed. All conclusions and recommendations reflected thorough and transparent evaluation
practices.

Section-1V: Evaluation Findings

This section presents the comprehensive findings from the evaluation of the project "Establish Mechanism
and Strengthen Sub-National Policies to Combat Violence Against Dalit and Marginalized Women and
Girls." The findings are systematically organized around key evaluation criteria, including effectiveness,
relevance, efficiency, sustainability, impact, knowledge generation, and cross-cutting themes such as gender
equality and human rights. By examining these criteria, the evaluation provides a thorough analysis of the
project's overall performance, including the degree to which it achieved its intended outcomes and goals.
The evaluation utilized a robust mixed-methods approach, combining quantitative data from the Final
Evaluation Survey with qualitative insights gathered through Klls and FGDs. Additionally, a comprehensive
review of the UN Trust Fund’s Project Final Report was conducted to ensure a well-rounded and evidence-
based understanding of the project’s implementation and impact. This triangulation of data sources offers a
nuanced perspective on the project’s progress, effectiveness, and contributions to combating VAW/G in the
target communities. Beyond assessing the project’s achievements, this section also discusses the challenges
encountered during implementation, highlighting areas for improvement and growth.

4.1 Effectiveness

The evaluation study undertook a comprehensive assessment of the project’s effectiveness, focusing on the
achievement of its intended goals, outcomes, and outputs. It evaluated the effectiveness of strategies and
tools implemented, the enhancement of EWRs’ capacities, and the increase in general awareness and
institutional capabilities to address VAW/G.

Evaluation Question 1: To what extent were the intended project goal, outcomes, and outputs
(project results) achieved and how?

Achievement of Project Goals, Outcomes, and Outputs

Project Goal: Strengthening mechanism in creating enabling environment through improved prevention on of
VAW/G through changes in behavior and practices: The project goal was achieved to a medium extent. While
there was notable progress in raising awareness, implementing key policies, and reaching marginalized
populations, challenges such as limited outreach in remote areas, resource constraints, and inconsistent
stakeholder collaboration restricted its overall success. The project conducted several key activities to
achieve this goal. Public awareness campaigns were conducted which included street dramas, radio
broadcasts, and interactive workshops targeting harmful practices such as dowry, child marriage, and
domestic violence. These campaigns were contributed in raising awareness among women, youth, and
community leaders. Multiple workshops were conducted for EWRs, local government officials, judicial
committees, and police. These trainings focused on gender-sensitive justice, policy advocacy, and
understanding the root causes of VAW/G. The establishment of Melmilap Kendras (Mediation Centers)
provided psychosocial counseling and legal support to survivors. These centers served as a bridge between
survivors and local governance structures.
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The project also introduced several interventions, such as self-defense training, GESI training, counseling
services, community rallies, and the mobilization of female youth groups. Additionally, efforts were directed
toward enhancing the capacity of local representatives, judicial committees, and police personnel to improve
policy formulation and implementation. These initiatives have significantly contributed to boosting the
confidence of women and girls. The development of zero-tolerance guidelines has placed pressure on
stakeholders to establish effective mechanisms for creating a gender-equitable society.

Moreover, women and girls from indigenous, Madheshi, ethnic minority, and Dalit communities in the project
area have gained a deeper understanding of VAW/G and are actively contributing to reducing violence within
their families, while 300 members of female youth groups formed across ten local levels are mobilizing to
raise awareness and mitigate the impact of VAW/G. These project activities have contributed in raising
awareness on various forms of violence, its causes and enhancing the knowledge, attitudes, and practices
among beneficiaries. According to the survey report, 90.9% of respondents (n=450) identified physical abuse
as the most commonly recognized form of VAW/G. This was followed by 78.4% recognizing early child
marriage, 74.0% highlighting dowry-related issues, and 73.1% mentioning mental and emotional abuse.
Additionally, 62.7% identified sexual violence, 45.6% reported verbal insults, and 45.8% noted restrictions on
education.

The survey also revealed that social and cultural norms (80.9%,) were identified as the leading cause of
VAW/G, followed by cultural acceptance of violence (72.2%, n=325), gender inequality (70.7%), and lack of
education among women and girls (61.3%) (n=450). Nearly all respondents (99.3%, n=450) agreed that
women and girls should take action against violence, with the most common steps being lodging police
complaints (93.5%) and seeking support from mother/sister (77.9%) (n=447). The most frequently cited
needs for women facing violence included legal aid (78.0%), financial support (68.6%), and psychosocial
support (68.2%) (n=446). Additionally, 83.6% of respondents were aware of VAW/G-related services, with
police stations (97.6%), helplines (64.9%), and medical services (56.9%) being the most recognized (n=376).
A significant majority (98.7%, n=450) expressed willingness to assist women and girls in accessing these
services. This increased awareness has also enabled women and girls to access government services more
effectively, enhancing efforts to prevent and respond to violence. Moreover, elected women representatives,
including deputy mayors and ward members, underwent GESI training, orientations on policy importance,
zero-tolerance guidelines, and local judicial mobilization.

These capacity-building efforts enabled them to draft and pass policies in municipal assemblies while helping
them enhance their communication, negotiation, and leadership skills. As judicial committee members, they
applied their gender sensitivity training to address VAW/G, resulting in the allocation of local budgets and
plans aimed at its elimination. Human rights defenders and female activists also played important roles in
amplifying marginalized voices, challenging harmful social norms, and increasing the reporting of violence by
survivors and their families. Members of inter-party women alliances engaged in dialogues with district and
local party committees to accelerate actions toward gender equality and human rights, with a specific focus
on eliminating VAW/G.

The project united diverse stakeholders, including women activists, CSOs, government representatives,
educators, artists, media professionals, security personnel, and healthcare providers, who served as
secondary beneficiaries. Together, they worked to challenge harmful stereotypes and create societal change.
These collaborative efforts not only contributed to building confidence among women and girls but also
played an important role in reducing VAW/G by supporting the development of GESI policies at the local level
and implementing zero-tolerance guidelines. EWRs demonstrated increased capacity to advocate for policy
changes, such as GESI policies, which are now integrated into local governance frameworks.
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The project supported 10 local governments in drafting and developing a comprehensive GESI policy for
endorsement by involving EWRs including Deputy Mayors. Most participants in both the FGDs and Klls
indicated that the project was successful in achieving its goals, particularly in raising awareness about VAW/G
among EWRs and local communities.

"Before this project, many women in our community suffered in silence, unaware of their rights or
where to seek help. Now, that is changing. Women are coming to the municipality office, and
reporting cases to the judicial committee. As an elected representative, | too have gained the
confidence and knowledge to advocate for policies and programs that protect these women and girls.
This project has empowered us to take a stand against violence against women and girls."

- Deputy Mayor, Golbazar Municipality, Siraha

The intended outcomes of increasing capacity, advocacy, and influencing policy were largely met. EWRs
became more vocal on VAW/G issues, participating actively in local council meetings, pushing for policy
changes, and securing budget allocations aimed at preventing and addressing VAW/G incidents. Moreover,
the project enhanced community awareness, prompting women and girls to recognize and report instances
of violence.

Despite notable achievements, the project faced challenges that constrained its overall impact. Limited
outreach in remote areas, deeply rooted patriarchal norms, and inconsistent stakeholder collaboration
hindered the full realization of project objectives. Resource constraints, particularly at the municipal level,
posed challenges to sustaining key interventions such as psychosocial counseling and survivor support
services. Given that project municipalities are situated in remote areas with minimal internal revenue, they
lack the financial capacity to independently maintain these support systems beyond the project’s duration.
Additionally, while EWRs gained advocacy skills, systemic gender biases within governance structures limited
their influence. Addressing these challenges through sustained funding, policy integration, and stronger
multi-stakeholder coordination will be crucial for ensuring long-term progress in preventing and responding
to VAW/G.

Outcome 1: Increase in voice raising and service-seeking behavior among women and girls belonging to
indigenous groups, Madheshi, ethnic minorities, and Dalit communities

The outcome 1 has largely been achieved. The project successfully empowered marginalized women and
girls, including Dalits, Madhesis, and ethnic minorities, to raise their voices against VAW/G. Chart 1 illustrates
the significant effectiveness of the project on reporting, support systems, and community attitudes toward
VAW/G. As per the survey report, overall, 68.0% (n=450) of respondents noted an increase in reporting
incidents, with 79.6% in Bara showing the highest improvement.

Additionally, 95.5% of respondents agreed that there were more safe spaces and support systems for
survivors, with Parsa leading at 53.7% strongly agreeing. Changes in community behavior were also
noteworthy, as 71.6% of participants observed increased awareness and supportive attitudes within their
communities. Siraha stood out, with 76.9% of respondents reporting these changes. While the project
contributed in creating a culture of zero tolerance for VAW/G, some areas, such as Bara, showed slightly
lower figures, indicating room for further targeted interventions to sustain and enhance these outcomes. The
findings highlight the project’s success in creating a supportive environment for women and girls to
recognize, report, and address VAW/G. These results highlight the importance of continued efforts to solidify
the gains achieved and to replicate best practices in other provinces. The project successfully contributed in
creating an environment where marginalized women and girls felt empowered to raise their voices and seek
services.
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Chart 1: Perceived Changes in VAW/G Reporting and Support

Increase in Reporting of VAW/G Incidents Community Behavior Change Towards VAW/G Availability of Safe Spaces for Victims
so} o sof 182 78 80 s
70+ 1§ 63.0 o 0
642 |
g 615
o . & 60
6o 1 2.9 %2
425 508

» 50F v 50 v 5 463
g’ g @ 1.4 [
Boanl Ears ] T 4
§ 40+ 5.4 35 3 40 g
& B a &

0+ ] 30 30

231
187 0.4
207 20 20 1.0
10F | 10 10r
oL 1 =4 - 0
Bara Parsa Siraha Oueral Eara Parsa Slraha Bara Parsa Siraha Overall
B Sign rement Slight Increment = Significantly More Aware Slightly Mare Anare W Stongly Agree Agree

Source: External Evaluation Survey Report

The discussions (FGDs) with the project participants further substantiate these quantitative findings,
highlighting tangible changes in the behaviors of women and girls from marginalized communities. Women
in Siraha and Bara emphasized how the project equipped them with the knowledge and confidence to
challenge entrenched cultural norms.

“Earlier, women in our community would hesitate to speak up about violence or discrimination due
to fear and shame. After attending the project’s workshops and awareness programs, we now feel
confident to raise our concerns in public forums and seek support from local authorities.”

- AVAW/G Survivor Women/Participant, Siraha

Similarly, in Parsa, youth and women advocacy groups reported active involvement in preventing harmful
practices like early marriage and dowry. A member of an advocacy group mentioned: “We have worked to
stop several cases of underage marriage in our community by collaborating with local leaders and police. This
was possible because the project taught us how to take action and navigate the system.” In addition, the
project's role in creating institutional frameworks to support survivors was highly appreciated. Judicial
committee members in Bara reported a noticeable increase in the number of cases being brought forward.

“Before this project, many cases of VAW/G were not even reported due to fear and stigma. Now, we
see a marked increase in the community's willingness to report incidents, and our rural municipality
is more prepared to respond effectively. More cases are coming to our judicial committee.”

- Vice-Chair of Karaiyamai Rural Municipality, Bara

The introduction of psychosocial counseling through Melmilap Kendras further facilitated service-seeking
behaviors among survivors. Participants noted that these centers provided not only emotional support but
also practical guidance on legal and financial options. For instance, a survivor from Parsa stated: “When |
experienced violence at home, | didn’t know where to go. The counselors at the Melmilap Kendra listened to
me, supported me, and helped me take steps to improve my situation.” Despite these achievements, FGDs
highlighted areas needing further improvement. Participants in Bara, especially in remote wards like
Ratnapur, expressed concerns about limited access to awareness programs and support systems. Women in
these regions felt excluded from the project’s benefits, emphasizing the need for broader geographic
coverage to ensure inclusivity. Hence, the findings also stress the importance of addressing geographic
disparities and ensuring consistent outreach to remote and underserved areas to amplify the project's
impact.

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 32



Output 1.1: Improved confidence and awareness of girls, boys, women, and men leading to reporting of
incidents.

Based on the evaluation findings, Output 1.1 can be considered achieved to large extent as there is strong
evidence that the project significantly improved confidence and awareness, leading to increased reporting of
incidents. The project aimed to achieve this through a multifaceted approach, with self-defense training
sessions serving as one of the core activities, complemented by street theater performances, formation of
female youth groups, toll-free hotline numbers, discussions forums, and other targeted interventions. These
activities were tailored to empower marginalized groups, including Madhesi, Dalit, and Muslim communities
in 10 municipalities, and to address VAW/G. Survey data revealed that self-defense training sessions were
highly effective, with 94.2% (n=172) of participants rating them as “very effective” with Siraha District
demonstrating the highest approval at 99.1%, highlighting the training’s success in instilling confidence and
awareness. Conducted across 10 municipalities, self-defense training sessions targeted women, men, boys,
girls, and gender and sexual minorities aged 11-26, and provided them practical skills for personal safety and
increased participants’ confidence in handling potentially abusive situations.

Street theater performances, depicting real-life scenarios of VAW/G, were designed to resonate with diverse
audiences and raise awareness. 90.3% (n=145) of survey respondents found them effective in improving
understanding and initiating dialogue. Similarly, female youth groups were formed to facilitate discussions
and collective action against violence, with participants reporting high effectiveness, ranging from 70.1% to
100.0% across districts (n=87). The 42.9% effectiveness reported for female youth groups and 52.2% (n=105)
for story-sharing programs likely reflects challenges specific to Parsa, where certain FGDs and KllIs highlighted
implementation gaps and limited engagement in remote or underserved areas like Ratnapur. Participants in
these areas noted that some activities did not reach all intended communities, which could explain the lower
effectiveness ratings.

According to the survey, story-sharing programs were also highly effective, with 87% of participants reporting
an increased willingness to share their experiences. The project facilitated solidarity among survivors and
encouraged others to seek help. Moreover, the establishment of toll-free hotlines was crucial, with 45% of
respondents utilizing these services to report incidents or seek support. Overall, while most activities were
successful, there are opportunities to refine and enhance programs, especially in Parsa and Bara, to ensure
consistent effectiveness across all districts. District-level experience sharing and panel discussions brought
together stakeholders, including local leaders, youth, and women, to share experiences and strategize on
building safer communities for girls and women.

Feedback from FGD and KlI highlighted the value of these discussions in creating collective accountability.
Participants, particularly women leaders and youth representatives, emphasized that these forums helped
them understand the systemic barriers to justice and support services while also identifying practical
solutions to improve prevention and response mechanisms at the local level. They further highlighted that
these discussions not only deepened participants’ awareness of VAW/G issues but also motivated them to
take ownership in tackling VAW/G.

“These discussions gave women a chance to openly talk about the barriers they face in addressing
cases of violence. Hearing from youth and survivors directly was very effective, and it reminded us to

take stronger action.”
A Judicial Committee Member, Siraha

While the survey primarily assessed the perceived effectiveness of activities, the high ratings for self-defense
training and street theater performances directly correlate with increased confidence and awareness among
participants.
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Chart 2: Survey Participants’ Rating on Effectiveness of Project Activities
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Participants across all districts during the Klls and FGDs highlighted self-defense training as a critical
intervention for building personal confidence and a sense of empowerment. In Siraha, a female participant
shared: “Before these sessions, | never thought | could defend myself or speak up about harassment. Now, |
feel equipped and confident to stand up for myself and others.” This sentiment was echoed by many women
who attended the training, with participants describing it as a life-changing experience that provided both
the skills and courage to challenge harassment and violence. Similarly, in Parsa, a young woman stated: “The
self-defense training gave me the confidence to walk freely in public spaces, something | always feared before.
I no longer feel helpless in situations where | am at risk.” These personal transformations highlight the
project’s success in breaking cycles of fear and self-doubt, particularly among marginalized groups. The
project also played an important role in enhancing awareness about the forms, causes, and consequences of
violence. Youth group members in Parsa noted that the training sessions and story-sharing programs opened
their eyes to issues they had not previously recognized as abusive. Participants in Bara emphasized the
interactive nature of the programs, including role-playing exercises, deepened their understanding of VAW/G
and provided practical ways s to respond to incidents.

“The self-defense training not only taught us techniques to protect ourselves but also built our
confidence to travel around public spaces more freely. We now feel empowered and capacitated.”
- Chair of Youth and Women Group, Bara

Output 1.2: Public awareness is strengthened via media mobilization.

Table 9 indicates that panel discussions organized across the 10 local levels on the role of actors in making
safer society for girls and women with men, teachers, victims, survivors, parents, mayors and media, were
widely observed, especially in Parsa (83.2%) and Bara (72.8%), with Siraha reporting lower participation
(51.4%), (n=450). This lower participation can be attributed to factors such as limited outreach, logistical
challenges in accessing events, or social and cultural barriers. However, despite lower participation in
Siraha, 97.2% (n=293) of respondents from the district rated these discussions as “very useful” for promoting
a safer society for women and girls. FGDs in Siraha revealed that these discussions sparked meaningful
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conversations within families and communities. A participant shared: “Hearing local leaders speak about
VAW/G made me realize how serious this issue is. It gave me the confidence to talk about it at home and with
my neighbors.” Klls with local officials in Bara highlighted the importance of panel discussions in driving
institutional commitment. Deputy Mayor of Karaiyamai Rural Municipality noted: “The panel discussion
encouraged us to prioritize funding and policies to address VAW/G. It was a turning point for community
action.”

Regarding social media campaigns featuring celebrity endorsements (5 endorsements in first year, 10 in the
second year, and 5 in the third year), the response was very positive, with over 99.4% in Siraha and Bara
agreeing that celebrity endorsements caught attention. Social media awareness campaigns featuring
celebrity endorsements were highly effective in capturing attention. A youth participant (member of youth
and women advocacy group) in Siraha shared: “Seeing celebrities talk about VAW/G on social media made
the message feel important and relatable. It motivated me to share the content with my friends and family.”
Engagement with content was varied, with the highest regular engagement in Siraha (37.9%) and the least in
Bara (16.7%). This disparity was echoed during Klls and FGDs, where participants from rural Bara noted
limited access to smartphones and internet services, which hindered their participation in online activities.
This relatively low engagement with social media campaigns also can be attributed to lack of digital literacy,
which are often the challenges in rural areas of Madhesh province. Even in Siraha, where regular engagement
was higher at 37.9%, cultural and societal barriers may have restricted active participation, as social media
discussions on VAW/G might still be seen as taboo in many communities.

Similarly, school-level debate contests on the impacts of VAW/G were effective, particularly in Bara (90.9%)
and Siraha (94.4%) where participants rated them as “very effective.” Students and viewers gained a better
understanding of the causes and consequences of VAW/G. The debates facilitated discussions on cultural
norms, gender inequality, and reporting mechanisms, helping audiences identify the ways in which they could
address these issues. By presenting arguments and counterarguments, debates encouraged participants and
viewers to question existing beliefs and consider alternative perspectives. These debates provided practical
insights and motivation to act against VAW/G. They also helped participants and viewers recognize their roles
in creating a safer environment for women and girls. The field discussions (FGDs and KllIs) reveal that the
debates were effective in convincing viewers and participants. Many participants reported realizing the
dangers of remaining silent about violence. A student in Bara (also a member of youth and women group)
shared: “The debates showed us that silence only encourages the cycle of violence. We have to speak up, no
matter how small the issue seems.” These debates included discussions on how individuals and communities
can respond to VAWY/G, such as supporting survivors, reporting incidents, etc.

Table 9: Use and Effectiveness of Public Awareness Campaigns

Observed panel discussions (n=450)

Yes 72.8 83.2 51.4 65.1 293
No 27.2 16.8 48.6 34.9 157
Panel discussions in contributing to a safer society for girls and women (n=293)
Very useful 74.8 68.4 97.2 81.2 238
Somewhat useful 25.2 31.7 2.8 18.8 55
Not useful 0.0 0.0 0.0 0.0 0

Noticed social media awareness campaigns on violence against women and girls (VAW/G) featuring celebrity
endorsements (n=450)
Yes 49.0 69.5 85.1 70.0 315
No 51.0 30.5 14.9 30.0 135
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Social media awareness campaigns on VAW/G via celebrity endorsements able to catch attention (n=315)

Yes 100.0 97.0 100.0 99.4 313
No 0.0 3.0 0.0 0.6 2
Engagement with the content posted on social media regarding VAW/G (n= 315)

Regularly 16.7 31.8 37.9 31.8 100
Occasionally 56.9 43.9 58.2 54.9 173
Rarely 13.9 4.6 3.4 6.0 19
Never 12.5 19.7 0.6 7.3 23

Effectiveness of school-level debate contests in increasing awareness about the impacts of VAW/G (n= 55)
Very effective 90.9 75.0 94.4 90.9 50
Somewhat effective 9.1 25.0 5.6 9.1 5
Not effective 0.0 0.0 0.0 0.0 0

Source: External Evaluation Survey Report

The findings reveal significant district-specific variations in the effectiveness of public awareness activities.
Panel discussions were less observed in Siraha (51.4%) compared to Bara (72.8%) and Parsa (83.2%), likely
due to limited outreach or accessibility challenges. However, Siraha showed the highest engagement with
social media campaigns (85.1% noticed campaigns, 37.9% regular engagement), suggesting the district's
strong receptiveness to digital platforms. In contrast, Bara had lower social media engagement (16.7%
regularly) but relied more on in-person activities like panel discussions. Parsa exhibited a balanced
engagement across both mediums, highlighting its diverse communication preferences. These findings
highlight the importance of tailoring awareness strategies to district-specific contexts, leveraging digital and
in-person approaches to maximize impact.

Outcome 2: Local governments have strengthened capacities to prevent and reduce VAW/G

The project was moderately successful in achieving Outcome 2. It contributed in strengthening the capacity
of local governments to prevent and address VAW/G through targeted training, policy development, and
resource allocation. This outcome was driven by empowering EWRs and engaging local governance structures
to prioritize gender-responsive policies and budgeting. Most respondents and stakeholders agreed that the
project significantly empowered EWRs to advocate for change and influence local decision-making. Through
various training sessions, EWRs deepened their understanding of VAW/G issues and developed skills to
effectively engage with local governance structures. As a result, many EWRs have become more vocal in
addressing violence during local council meetings and policy discussions. They have actively advocated for
budget allocations dedicated to VAW/G interventions and played key roles in formulating local-level policies
to combat gender-based violence, particularly GESI polices.

The project conducted multiple training sessions for local government officials, EWRs, and other stakeholders
to deepen their understanding of VAW/G and develop skills for advocacy and policy formulation. FGD and KlI
participants across the three districts agreed that the training sessions enhanced the ability of EWRs to
address VAW/G effectively. This reflects a strong uptake of knowledge and skills by participants. Klls in Bara
highlighted the importance of gender-sensitive training for judicial committees. A judicial committee
member in Bara shared: “The training helped us understand the laws and policies related to VAW/G and gave
us the skills to handle cases sensitively and fairly.”

Similarly, in Siraha, Kll revealed that training sessions contributed significantly in improving EWRs’ confidence
in raising VAW/G issues during meetings. A women ward member stated: “Before attending COWN'’s training
and programs, | was hesitant to speak up. Now, | actively advocate for survivors and push for budget
allocations for VAW/G interventions.”
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Moreover, the project played an important role in equipping EWRs to advocate for and influence the
formulation of gender-responsive policies, particularly GESI policies. All three local governments in Parsa
have endorsed the GESI policy and started its implementation. By the end of the project, remaining 3
municipalities were in the process of adopting GESI policies. Once endorsed by all local levels, GESI policy will
institutionalize mechanisms to address VAW/G and promote gender equality. As a result, local governments
have acknowledged these programs and supports. The project encouraged local governments and EWRs to
advocate for dedicated budget allocations to implement VAW/G prevention and response activities. This
resulted in local governments prioritizing financial resources for gender-focused initiatives and allocated
resources to essential sectors such as shelters, legal aid, and healthcare facilities tailored to meet the needs
of survivors. These initiatives have been integrated into the local governments' annual planning strategies,
demonstrating a commitment to addressing VAW/G at various levels.

“With the support from the project, we developed GESI policy. After endorsing it we have been
implementing it. Based on the policy we are planning to allocate budget for shelter home for VAW/G
survivor women in collaboration with the Association of Rural Municipalities. Moreover, the training
and other supports from this project capacitated us.”

- Vice Chair, Paterwa Sugauli Rural Municipality, Parsa

The discussions with the participants from Klls and FGDs revealed that local governments have started
involving in awareness campaigns, educational programs in schools, and community outreach efforts
designed to challenge stereotypes and combat VAW/G. Collaboration and coordination among diverse
agencies and organizations working on VAW/G have been instrumental in maximizing the impact of these
efforts.

The project significantly contributed in strengthening the capacity of local governments to prevent and
reduce VAW/G by empowering EWRs, creating a gender-responsive policy development, and encouraging
resource allocation for VAW/G and gender-focused interventions. These efforts have helped institutionalize
mechanisms to address VAW/G and promote long-term change. However, challenges remain in ensuring
equitable implementation across all municipalities. FGDs and Klls across all local governments noted
concerns about the implementation of the GESI policy and sustaining momentum after the project’s
conclusion. Moreover, addressing geographic disparities and ensuring sustained support for these initiatives
remain critical to amplifying the impact of this outcome.

Output 2.1: Enhanced capacity of local governments to better respond to VAW/G

The project has moderately achieved this output. It implemented activities such as district-level research,
psychosocial counseling training, and support to local women’s networks to achieve this output and enhance
the capacity of local governments to prevent and respond to VAW/G. These interventions helped strengthen
evidence-based decision-making, built local capacity to provide psychosocial support, and mobilized
communities to challenge harmful gender norms. To strengthen local response mechanisms, basic
psychosocial counseling training was provided to 10 locals (20% men, 80% women and gender minorities)
across the project’s targeted municipalities, followed by refresher training. The project selected these local
women activists, trained them and they worked as the counseling support team to local governments. These
counselors provided vital support to survivors across the three districts. This improved support systems for
survivors by equipping personnel with the skills needed to provide compassionate and effective counseling.

“The training helped me understand the psychological needs of survivors and equipped me with
knowledge and skills to support them effectively. Survivors now trust me and seek help without
hesitation. Till now | have provided counseling to over 70 women and girls of Dalit communities.”

- A GBV Counselor, Karaiyamai Rural Municipality, Bara
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In Siraha, a trained counselor shared: “Before the training, we didn’t know how to approach survivors. Now,
we can listen without judgment and guide them toward the support they need.” FGDs in Bara revealed that
survivors felt more comfortable seeking help after the training improved the skills of local counselors. A
survivor from Karaiyamai Rural Municipality, Bara, noted: “The counselor understood my situation and helped
me take steps | wouldn’t have taken alone.” However, FGDs in Bara highlighted challenges such as insufficient
funding at the municipality office to support survivors and the limited number of trained counselors, which
constrained the reach of services in remote areas. The project provided support to 10 local women’s
networks to campaign for gender-transformative norms during activism events, including the 16 Days of
Activism. These networks mobilized communities, raised awareness about VAW/G, organize rallies and
engaged local leaders to challenge harmful practices. These networks contributed significantly to community
awareness on VAW/G. FGDs across the districts highlighted how women’s networks collaborated with local
governments to organize street drama and they were instrumental in facilitating discussions with religious
leaders and local elders to address cultural barriers. A member of a women’s network in Siraha, stated:
"Before this project, discussing violence against women openly was difficult in our community. But through
street dramas and dialogues, people have started conversations about it. We talked with local leaders and
religious elders to talk about the harmful traditions. When talked about child marriage in our village, even the
older men who used to support such practices are saying that it’s not a good practice."

The project, through above activities, contributed in enhancing the capacity of local governments to respond
to VAW/G by providing data-driven insights through project staff members, building psychosocial counseling
capacity, and mobilizing local women’s networks. However, Lower awareness of district-level reports and
limited counseling access in Bara highlight the need for improved outreach and resource allocation in
underserved areas. Klls and FGDs in all districts emphasized the importance of continued training and support
to maintain the quality and availability of psychosocial support.

Output 2.2 10 Municipalities promote ‘zero tolerance' against VAW/G within 3 years

The Output 2.2 can be considered below moderately achieved. The project collaborated with 10 local
governments to formulate GESI policies and Zero Tolerance Guidelines. It focused on promoting a zero-
tolerance approach to VAW/G in 10 municipalities by preparing guidelines, conducting workshops, and
organizing formal declarations. This effort aimed to institutionalize gender equality and anti-violence policies,
improve collaboration among stakeholders, and ensure local governments’ sustained commitment to
addressing VAW/G. These legal documents provided a comprehensive framework for preventing and
addressing VAW/G at the local level. Total of 10 workshops were conducted (1 in each municipality) with
local officials and stakeholders to ensure a thorough understanding of these guidelines. Out of 10, 7 local
governments have endorsed GESI policy and all the local governments have yet to endorse the Zero Tolerance
Guideline but they have pledged their commitment for the promotion of these policies and guidelines,
regular awareness campaigns and mechanisms to monitor their effectiveness, ensuring sustainability and
accountability.

Although the formal adoption of the Zero Tolerance Guidelines is still pending, the engagement with local
governments was highly valuable and appreciated. Municipal representatives acknowledged that the process
of drafting these guidelines, conducted through participatory workshops and consultations, enhanced their
understanding of VAW/G and strengthened their commitment to institutionalizing gender-sensitive policies.
Deputy Mayor from Nijgadh shared: "This guideline was developed with our full involvement. We actively
contributed to shaping them to fit our local context, and we fully agree with the guideline as necessary tools
for making our municipalities safer for women and girls. While the bureaucratic process takes time, we are
committed to ensuring these guidelines are officially endorsed and implemented."

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 38



Output 2.3 Strengthened capacity of local judicial committees (LICs) to facilitate and enable access to
justice.

This output was largely achieved through providing resource package capacity-building workshops and
mentoring support for committee LIC members. These interventions focused on equipping LJCs with
knowledge, tools, and skills to provide gender-sensitive and survivor-centered justice. The project
capacitated LJCs and EWRs across the selected local governments through targeted training and mentoring
to facilitate and enable access to justice for survivors of VAW/G. These interventions helped improve the
ability of LICs to handle VAW/G cases sensitively and efficiently. Additionally, development and dissemination
of resource package (brochures, booklets, guidelines on the roles of LICs and its members, working
procedures, etc.) under the project provided LICs with practical tools to enhance their functionality. EWRs
also played a crucial role in supporting judicial processes by advocating for survivors and ensuring
accountability. The discussions with the Deputy Mayors/Vice Chairs and other LIC members revealed that
LICs now provide timely and survivor-centered resolutions. A member of LIC in Karaiyamai Rural Municipality
shared: “We now focus on resolving cases in a way that supports survivors and educates perpetrators.”

The project facilitated interactions between LICs, community members, and other justice actors to build
trust, raise awareness, and improve coordination. The project provided mentoring training and ongoing
support to LIC members to ensure sustainable capacity development. The Deputy Mayors/Vice Chairs stated
that mentoring sessions helped them build confidence and improve their decision-making abilities. In Parsa,
a LIC members reported increased confidence in handling complex cases, and shared: “The regular mentoring
sessions allowed us to discuss real cases and learn from each other’s experiences.” These collective efforts
between LICs, EWRs, and the broader community have contributed in strengthening the institutional
frameworks for justice delivery, paving the way for more effective and equitable responses to VAW/G.

Outcome 3: Improved institutional response by duty bearers and policymakers in the working
municipalities, and increasingly at the provincial and federal levels, for the prevention of VAW/G through
behavioral changes towards the survivors.

Outcome 3 was achieved to some extent through capacity-building, policy development, and community
engagement. The project contributed in enhancing duty bearers' understanding of survivor-centered
approaches and strengthening their accountability. The project provided extensive training to local duty
bearers, including municipal officials, police, and judicial committee members, equipping them with skills to
adopt survivor-centered approaches and address VAW/G more effectively.

Discussions with Nepal police Officers across the districts revealed that police officers received training on
gender-responsive police investigation, which improved their knowledge and interactions with survivors. One
officer from Nijgadh, Bara shared: “We now focus on making survivors feel safe and supported rather than
interrogated.”

The project emphasized behavioral change among duty bearers as a critical component for improving
institutional responses to VAW/G. Participants across districts observed positive changes in how duty bearers
interact with survivors. Through targeted capacity-building workshops, mentorship programs, and interactive
sessions, the project contributed in positively changing the attitudes among police personnel, judicial
committee members, and local government representatives. Across all districts, participants in FGD and KiII,
observed notable improvements in how duty bearers interact with survivors. They noted that police officers,
judicial committee members and local government representatives had become more responsive and
empathetic in handling VAW/G cases. Participants shared that there is a change in attitudes among them.
Several participants highlighted that, prior to the project’s interventions, survivors often felt dismissed or
even blamed when reporting incidents. However, after the training and engagement efforts, duty
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bearers became more attentive and proactive in their responses. A judicial committee member in Siraha
shared: "We used to see VAW/G cases as just family disputes. But now, we understand the impact of violence
on survivors and take these cases more seriously. We listen more, provide guidance, and ensure survivors get
the support they need." Similarly, an EWR in Bara emphasized that police officers now approach cases with
sensitivity, ensuring that survivors feel heard and supported rather than intimidated. Participants noted that
this transformation has encouraged more women and girls to come forward to report cases, contributing to
a stronger institutional response to VAW/G at the local level. However, while these improvements were
widely recognized, some FGDs in Parsa and Bara highlighted ongoing challenges in ensuring that all duty
bearers, not just those trained under the project, consistently apply these principles in practice. This issue is
particularly evident in remote areas, where traditional norms continue to shape decision-making processes.

Output 3.1 Duty bearers, service providers, and political leaders adopt gender-sensitive language and are
equipped to investigate and prosecute VAW/G within 3 years.

Based on the findings, Output 3.1 can be considered moderately achieved. Under Output 3.1, the project
aimed to promote the adoption of gender-sensitive language and practices among duty bearers, service
providers, and political leaders to ensure effective investigation and prosecution of VAW/G. This output was
pursued through targeted training sessions and workshops that emphasized gender equality, social inclusion,
and survivor-centered approaches. The findings indicate notable progress in raising awareness and
promoting behavioral change.

The training of duty bearers, including police and health personnel, was instrumental in improving
institutional responses to VAW/G. These training sessions were a core activity under this output, focusing on
building the capacity of police and health personnel to handle VAW/G cases with sensitivity and
professionalism. The sessions emphasized trauma-informed care, survivor-centered approaches, and
effective documentation and investigation practices. The project conducted training sessions for police
officers and health personnel, focusing on gender-sensitive behaviors, survivor-centered care, and effective
investigation of VAW/G cases. The police officers and health personnel are now better equipped to respond
empathetically to survivors and provide necessary support. The discussions with the police officers who
attended the training highlighted how training helped them adopt trauma-informed approaches.

"After participating in the training, | feel more confident in supporting survivors of VAW/G. | have
learned to handle cases with sensitivity and prioritize the survivor's well-being throughout the
investigation process. This knowledge has transformed how | fulfill my responsibilities as police
personnel.”

- A Nepal Police Officer (Female), Siraha

The police officers who underwent training shared that they felt noticeable improvements in their
interactions with survivors. A police officer shared: “The training taught us how to listen to survivors without
judgment and prioritize their safety and comfort.” Participants during discussions agreed that training
improved their (both police and health personnel) ability of to use gender-sensitive language and practices.
Health personnel across the districts who attended the training shared that they received practical guidance
on documenting evidence and providing survivor-sensitive medical care. One health worker in Siraha
noted: “The training gave us the skills to handle cases with care, ensuring that survivors feel respected and
supported.”

"We now approach survivors with empathy and ensure their voices are heard in medical and legal

proceedings. This training has changed my approach to handling VAW/G cases."
- SANM, OCMC, Birgunj Metropolitan City, Parsa
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In addition, EWRs demonstrated significant improvements in their advocacy skills and influence in local
decision-making processes. For this, the project organized workshops to engage political leaders at local and
national levels, focusing on the impacts of VAW/G and the importance of integrating gender-sensitive
commitments into political manifestos. During the discussions, political leaders reported that workshops
improved their understanding of VAW/G and the need for systemic change.

"Before the training, we lacked the knowledge and skills to address VAW/G cases. Now, we have not
only the knowledge and skills but also the support networks to drive change."
- EWR/Committee Member, Karjanha Municipality, Siraha

These trained EWRs played an important role in drafting GESI policies and zero-tolerance guideline,
showcasing their increased capacity to influence governance. The project actively engaged these trained
EWRs in the process of drafting GESI policies and the zero-tolerance guidelines, recognizing their enhanced
knowledge and skills. Their participation was further leveraged by seeking their valuable insights and support
throughout the drafting process, enabling them to contribute meaningfully to shaping inclusive governance
frameworks.

This collaborative approach not only highlighted their increased capacity to influence governance but also
demonstrated their ability to advocate for transformative changes within their communities. In Bara, Klls
revealed that workshops helped build cross-party consensus on the importance of addressing VAW/G. One
IPWA member from Bara noted: “The workshops made us realize that protecting women and girls is a shared
responsibility that transcends political differences.”

Moreover, the training and workshops helped facilitate behavioral changes among duty bearers and service
providers, leading to improved interactions with survivors and better coordination in case handling.
Respondents across districts during the discussions shared that they now feel that duty bearers have started
using gender-sensitive language and behavior. A VAW/G survivor in Parsa noted: “The police officers
explained my options clearly and treated me with respect. It made me confident to share my story.”

Output 3.2 Local, provincial, and federal representatives, including parliamentarians, play a supportive role
in the review and amendment of policies/plans and laws in available forums, including municipality
assemblies and parliament.

The Output 3.1 was also moderately achieved. Under Output 3.2, the project aimed to enhance the capacity
of local, provincial, and federal representatives, including parliamentarians, to play a proactive and
supportive role in reviewing, amending, and implementing policies, plans, and laws addressing VAW/G.
Activities included training, roundtable discussions, research, and consultations, which collectively built
awareness, identified policy gaps, and facilitated advocacy for legal reforms. The findings highlight notable
success in mobilizing representatives at the local, provincial, and federal levels to support the review and
amendment of policies, plans, and laws aimed at addressing VAW/G. These efforts were complemented by
targeted training, advocacy campaigns, and coordination meetings that engaged elected representatives and
policymakers in advancing gender-responsive legislative frameworks.

The project provided targeted training for women and girls on the "Right to Information" (RTI) and organized
provincial dialogues to enable them to raise concerns with local and provincial representatives. Similarly,
roundtable discussions engaged men and boys in preventing and addressing VAW/G. Respondents across
districts shared that the training for women and girls on RTI enhanced their confidence and ability to engage
with representatives. Respondents also stated that roundtable discussions with men and boys encouraged
them to take a stand against VAW/G and advocate for behavioral changes in their communities.
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The project conducted research on policy gaps and the multi-dimensional impact of VAW/G on survivors,
culminating in the publication of a comprehensive report and its launch. The report served as a key advocacy
tool in dialogues with parliamentarians and representatives. This helped facilitate the formulation of new
and amendment of existing gender-equitable policies across selected municipalities such as GESI policy and
zero-tolerance guideline. The advocacy efforts led to the incorporation of survivor-centric approaches in
municipal action plans, as confirmed during Klls with municipal representatives.

"The project’s activities helped us understand the gaps in our policies. Now, we can review our policies
and programs from gender lens and we have started integrating specific programs and budgets for
women and girls from marginalized communities and VAW/G survivor support services."

- Deputy Mayor, Nijgadh Municipality, Bara

Through a series of trainings and interaction programs, the project enhanced the capacity of elected
representatives to advocate for gender-sensitive policies effectively. The project’s advocacy initiatives
extended beyond municipalities to provincial and federal forums. Moreover, the project facilitated
consultative discussions with parliamentarians to present findings from the policy gap report and advocate
for legislative changes. This activity aimed to build political will and encourage representatives to propose
bills addressing identified gaps.

Key achievements included organizing three policy dialogues at the provincial level, attended by 54 elected
representatives, including 22 women. Two federal workshops were also conducted, resulting in actionable
recommendations submitted to the Ministry of Women, Children, and Senior Citizens (MoWCSC). These
dialogues and workshops were highly appreciated by participants:

"The situation of women and girls in Madhesh is very weak, and they suffer intersectional
discrimination. Therefore, Madhesh needs projects like this. A lot of parliamentarians in Madhesh
were sensitized by this project. This project has included stakeholders at all levels and is effective."

- A Member of Province Assembly, Madhesh Province

"This project helped us and local governments to review and draft policies which can significantly
contribute to prevent and reduce VAW/G. This project is effective."

- A Member of Province Assembly and

Former Chair of Women and Children Committee of Province Assembly, Madhesh Province

To sustain momentum, the project supported parliamentarians through lobbying and follow-up
consultations, encouraging them to take legislative action at provincial and federal levels. These efforts
culminated in increased sensitization making a conducive environment for VAW/G prevention programs at
the provincial level in Bara, Siraha and Parsa. Furthermore, federal parliamentarians agreed to prioritize
amendments to laws related to survivor protection in the next legislative session. The coordinated
engagement of local, provincial, and federal representatives promoted a holistic approach to addressing
VAW/G through policy reforms.

The collaboration between stakeholders at various levels of governance enhanced the responsiveness of legal
and institutional frameworks, laying the foundation for sustained efforts to combat VAW/G. However,
continued capacity-building and advocacy will be crucial to ensuring that these legislative gains translate into
tangible outcomes for survivors and communities. The discussions with the participants highlighted the need
for ongoing support to parliamentarians to sustain their commitment to legislative actions addressing
VAW/G.
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Evaluation Question 2: To what extent were the strategies and tools used in the project interventions
and implementations effective?

Effectiveness of Strategies and Tools

The project adopted a multifaceted approach that combined community-level interventions, institutional
capacity building, and policy advocacy. Through Kll and FGD discussions, the evaluation team found that,
these strategies and tools proved to be effective. Interactive workshops, awareness campaigns, and advocacy
training sessions were frequently highlighted as impactful. These interventions helped facilitate changes by
empowering marginalized groups, improving institutional responses, and influencing policy reforms. The
involvement of EWRs as central actors in VAW/G prevention significantly enhanced the project’s
effectiveness, as they had direct access to policy-making platforms. Specific tools, such as capacity-building
sessions on gender sensitivity and VAW/G policy frameworks, along with local media-driven awareness
campaigns, were particularly noted by the respondents and the project stakeholders including municipalities
for their role in facilitating change.

The effectiveness of these strategies is highlighted below:

o Community Interventions: Activities like self-defense training, storytelling initiatives, interactions
with stakeholders empowered marginalized groups, enhancing their confidence. As reported in
above section, survey findings show that 94.2% (n=172) of participants rated self-defense training as
"very effective," with Siraha showing the highest approval (99.1%). This training enhanced
confidence among women and girls, equipping them with the skills to protect themselves and seek
support. Storytelling initiatives and youth group activities were also highly rated, with 97.5% (n=450)
of respondents agreeing that these programs increased awareness of VAW/G. FGDs with youth and
women advocacy group revealed that self-defense training was very effective, particularly for
marginalized groups such as Dalits and Madhesi women. A participant from Bara who attended the
training shared: “Before this training, | felt powerless. Now, | know how to defend myself and report
violence.” Similarly, story-sharing activities provided survivors with a platform to express their
experiences and connect with support systems. In Parsa, a VAW/G survivor noted: “These story
sharing sessions helped us understand the importance of standing together and sharing our stories.”

o Institutional Capacity Building: Capacity building interventions including the training for judicial
committee members, police and health professional, as well as psychosocial counselors safeguarded
systemic improvements in service delivery and survivor support. Respondents across districts agreed
that training improved the ability of duty bearers to handle VAW/G cases effectively. They
acknowledged improved access to psychosocial counseling services, reflecting the effectiveness of
training programs for counselors. Klls with LIC member in Parsa emphasized the value of gender-
sensitive training in resolving cases. A LJC member shared: “The training gave us practical tools to
handle cases fairly and sensitively, focusing on the survivor’s needs.” Similarly, with police officers in
Siraha highlighted a shift toward trauma-informed care, with participants noting improvements in
how survivors were treated during the reporting process. A police officer remarked: “We’ve learned
to listen first, ensuring survivors feel supported and respected.”

o Policy Advocacy: The formulation of GESI Policies and Zero Tolerance Guidelines in all 10
municipalities reflected the project’s influence at the governance level, contributing to long-term
legislative, institutional and socio-cultural shifts. Klls with local officials in Parsa emphasized the
importance of GESI policy and Zero Tolerance guideline in promoting gender equality and preventing
VAW/G. Out of 10, 7 local governments have already endorsed the GESI policy and started
implementation. Moreover, the Zero Tolerance Guideline was developed as a strategic policy
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framework to institutionalize a firm stance against VAW/G at the municipal level. The guideline
outlines preventive measures, response mechanisms, and accountability structures to ensure that
VAWY/G cases are effectively addressed within local governance systems. Developed with the active
participation of municipal representatives, the guideline aims to create a survivor-centered, gender-
responsive approach by integrating legal, psychosocial, and community support mechanisms.
Although all ten municipalities have received the guideline and pledged their commitment to its
promotion, formal endorsement is still pending. However, all 10 local governments have pledged
their commitment to work on zero tolerance guidelines as well. This commitment involves extensive
groundwork and collaboration.

“Declaring a zero-tolerance municipality needs a lot of groundwork and collaboration with
various government agencies at several levels and partners. It takes time, but we are
committed to making this a reality. We will initiated discussions with district-level, provincial,
and, if needed, federal-level policymakers and authorities to about the guideline.”

- Deputy Mayor, Nijgadh Municipality, Bara

The effectiveness of the project’s strategies is evident in its ability to address multiple dimensions of VAW/G.
Activities such as self-defense training and storytelling initiatives empowered marginalized groups by building
confidence and creating collective action. Participants reported increased willingness to report violence and
engage with support systems. Capacity-building interventions strengthened the institutional response to
VAWY/G, ensuring that duty bearers, judicial committees, and service providers adopted survivor-centered
approaches. The formulation of GESI Policies in all 10 municipalities highlighted the project’s influence at the
governance level, contributing to long-term legislative and institutional change.

Evaluation Question 3: To what extent has the capacity of elected women representatives been
enhanced to advocate for change and influence decisions against VAW/G, and how?

The project made progress in enhancing the capacity of EWRs to advocate for change and influence decisions
addressing VAW/G. Through targeted capacity-building initiatives, mentoring, and strategic engagements
with stakeholders, EWRs gained knowledge, confidence, and advocacy skills to effectively represent women’s
interests and promote systemic changes in their municipalities.

Capacity-Building Interventions for EWRs

The project provided extensive training and mentoring to EWRs, helping equip them with the knowledge
and skills necessary to advocate for survivors of VAW/G and influence policy decisions. During the Klls and
FGDs, EWRs shared that training sessions improved their understanding of VAW/G issues and Nepal’s legal
frameworks. They further stated that they feel more confident in municipal council meetings and policy
discussions following the training. In total, the project capacitated over 839 female political activists and
human rights defenders, including EWRs and LJC members, through more than 270 mentoring sessions and
a range of capacity-building initiatives, including training programs, orientations, discussion forums,
interactive events, and advocacy sessions. These interventions strengthened their ability to push for gender-
responsive policies, advocate for survivors, and engage meaningfully in decision-making processes at the
local level.

FGDs and Klls with EWRs in Parsa revealed that capacity-building workshops increased their confidence in
addressing sensitive issues like domestic violence and child marriage. One EWR from Parsa shared: “Before
the training, | felt hesitant to speak out on these issues. Now, | actively raise my voice and demand action
during council meetings.”
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In Siraha, Klls highlighted how mentoring sessions provided EWRs with practical tools to navigate local
governance systems and engage with male counterparts.

“The mentoring sessions helped me understand my role better, legal procedures and how to
work as a LJC Chair/Coordinator.”
- Deputy Mayor, Dhanagadhimai Municipality, Siraha

Advocacy for Policy Reforms and Budget Allocations

Supported by the project’s interventions, EWRs played important role in advocating for policies and decisions
that addressed VAW/G. KllIs across the districts revealed that EWRs have been successfully lobbying for
budget allocations for community-based VAW/G interventions. The adoption of GESI Policies by the seven
local governments and development of Zero Tolerance Guidelines in collaboration with all 10 local
governments was influenced by EWRs’ advocacy efforts.

Klls in Parsa highlighted that EWRs successfully advocated for budget allocations to fund VAW/G prevention
programs, including community awareness campaigns and support services for survivors. The Vice-Chair of
Paterwa Sugauli Rural Municipality, Parsa, stated: “We ensured that part of the municipal budget was set
aside for women-focused initiatives, which was not the case before.” The project contributed to enhancing
the capacity of EWRs to advocate for change and influence decisions against VAW/G. Through training,
mentoring, and collaboration with community groups, EWRs gained the confidence and skills needed to
address sensitive issues, advocate for policy reforms, and secure resources for prevention initiatives.

Collaboration with Community Groups

EWRs effort extended beyond council chambers to include community engagements and collaboration with
local institutions and groups. They actively collaborated with Women and Female Youth Groups to amplify
community voices and bridge gaps between local governments and marginalized populations. The project
facilitated the establishment of 10 Women and Female Youth Groups across the three districts. These groups
worked closely with EWRs to identify community needs and advocate for solutions. A participant from the
group in Nijgadh, Bara shared: “Our EWR listens to our concerns and meets us periodically. She has become
our ally in the to raise awareness against VAW/G.” The project contributed to enhancing the capacity of EWRs
to advocate for change and influence decisions addressing VAW/G. Through training, mentoring, and
collaboration with community groups, EWRs gained the confidence, knowledge, and skills to lead policy
reforms, secure budget allocations, and address survivors’ needs effectively. However, addressing geographic
disparities, overcoming cultural barriers, and ensuring sustainability will be crucial for maintaining and
amplifying these gains across all municipalities.

Evaluation Question 4: To what extent has the general awareness of women and girls of VAW/G
incidents increased, and how?

The project significantly contributed to raising general awareness among women and girls about incidents of
VAW/G, including their rights, reporting mechanisms, and available support services. Through a combination
of community-based interventions, media campaigns, and participatory activities, the project helped address
critical gaps in knowledge and promoted an environment where women and girls feel more informed and
empowered.

Awareness Through Community Engagement

The project’s community-level interventions, such as storytelling initiatives, self-defense training, and group
discussions, were instrumental in increasing awareness about VAW/G. The survey data revealed that the
awareness of VAW/G (n=450) has been increased as 55.1% of respondents perceived changes and

improvements of VAW/G in the community. In Parsa, 53.7% of respondents strongly agreed with this
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statement, and overall, 42.4% strongly agreed that awareness had increased in their communities.
Participants across the districts during FGDs and KllIs stated that they now know what to do and where to go
for reporting VAW/G incidents and accessing support services. As per the survey report, story-sharing
programs demonstrated success, with 83.3% (n=105) in Siraha noting significant improvements in awareness
and reporting. In Parsa, 69.6% of participants observed significant improvements, while Bara reported the
lowest yet substantial impact, with 54.6% of respondents acknowledging significant improvements. Across
all districts, no respondents reported a lack of improvement, reflecting the program's effectiveness. Slight
improvements were observed by 45.5% in Bara, 30.4% in Parsa, and 16.7% in Siraha. These findings suggest
that the programs were particularly effective in Siraha, where cultural or structural factors might have
facilitated their impact. FGDs in Siraha also highlighted the impact of storytelling initiatives, where survivors
shared their experiences. A VAW/G survivor participant shared: “Sharing my story and hearing others’ real
stories made me realize the importance of reporting violence and supporting each other.” In Parsa, Women
and Female Youth Groups conducted door-to-door campaigns, informing women about their rights and
available services. A member of group shared: “We visited households to talk about VAW/G and encourage
women to speak up.”

Media Campaigns

The use of media, including social media campaigns, panel discussions, and school-level debates, was another
key strategy for increasing awareness. Social media awareness campaigns had a positive impact, with 62.7%
of respondents in Siraha strongly agreeing that these campaigns effectively communicated the dangers and
consequences of VAW/G (n=315). Parsa followed, with 47.0% strongly agreeing. Additionally, agreement was
observed among 68.1% in Bara, 43.9% in Parsa, and 36.7% in Siraha, indicating broad but varying levels of
acceptance. The campaigns' impact was particularly pronounced in Siraha, highlighting the potential for
digital platforms to drive awareness and change perceptions in regions with active engagement in online
initiatives. Evaluation findings revealed that celebrity-endorsed social media campaigns caught the attention
of younger audiences.

Collaborations with Local Institutions

The project worked closely with local institutions, including judicial committees and EWRs, to ensure that
awareness campaigns were supported by accessible services. It played a key role in embedding awareness
efforts within community structures. In Siraha and Parsa, judicial committees extended their outreach by
conducting awareness sessions in schools and marketplaces, addressing the risks of VAW/G in public and
private spaces. EWRs further amplified these efforts by actively participating in community awareness events
and using council meetings to advocate for increased municipal focus on VAW/G issues. The project
significantly contributed to increasing general awareness among women and girls about VAW/G incidents,
reporting mechanisms, and support services. Through community engagement, media campaigns, and
institutional collaborations, women and girls became more informed, confident, and proactive in addressing
violence. These efforts were particularly impactful in Siraha and Parsa, where innovative approaches, such as
storytelling and social media campaigns, resonated strongly with participants.

Despite the project’s successes, FGDs and Klls revealed some challenges. Geographic disparities in awareness
levels were evident, with Bara consistently reporting lower engagement and knowledge compared to Siraha
and Parsa. FGDs highlighted that limited outreach in remote and marginalized communities, compounded by
logistical challenges, reduced the effectiveness of awareness campaigns in these areas. Sustainability
emerged as another concern, as Klls with LJCs and EWRs indicated that without continued funding and
support, awareness activities may lose momentum. Inclusivity also posed a significant challenge in some
remote locations, as some campaigns struggled to reach marginalized groups, such as women with
disabilities, non-Dalit minorities, and ethnic communities in isolated regions.
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Evaluation Question 5: To what extent has community and institutional level capacity to combat
VAW/G increased, and how?

Community and Institutional Capacity to Combat VAW/G

The project contributed to enhancing both community and institutional capacity to combat VAW/G by
addressing gaps in awareness, support mechanisms, and justice delivery. By mobilizing Women and Female
Youth Groups, building institutional capacities of judicial committees, and equipping EWRs with knowledge
and skills, the project created a robust framework for preventing and responding to VAW/G. These efforts
were amplified through targeted training, mentoring, and collaborations between community groups and
local institutions.

Community Empowerment: Formation and Mobilization of Women and Female Youth Group

The evaluation team found that the project made significant contributions in enhancing both community
resilience and institutional responses to VAW/G, addressing critical gaps in awareness, support, and justice
mechanisms. The formation and mobilization of 10 Women and Female Youth Groups, with an average
membership of 20-35 women and girls per group, played a crucial role in combating against VAW/G within
target communities. These groups were established and supported by the project to act as platforms for
empowerment, awareness-building, and collective action. As expected, these groups acted as catalysts for
change, empowering women and girls to recognize and address various forms of violence. By creating safe
spaces for discussions and collective action, the groups increased awareness of rights and reporting
mechanisms amongst women and girls. Over 300 members of female youth groups formed across 10 local
levels are actively engaged to raise awareness and mitigate the impact of VAW/G.

The project provided extensive training to group members on recognizing various forms of VAW/G, accessing
reporting mechanisms, and engaging with local authorities. Self-defense training was conducted for group
members, equipping them with skills to protect themselves from harassment and assault. Members
participated in workshops and storytelling sessions to share experiences, build solidarity, and identify unsafe
spaces and behaviors in their communities. Participants reported feeling more confident in addressing
VAW/G due to their involvement in Women and Female Youth Groups.

"Being part of the ‘Women and Female Youth Group’ has given me the confidence to speak out and
demand justice for myself and others in my community. The self-defense training we received has
made us more confident in protecting ourselves from harassment and supporting other women and
girls who face similar challenges. Together, we work to identify and address unsafe spaces and

behaviors, ensuring the safety of all."
- A Member from Women and Female Youth Group, Sakhuwa Parsauni, Parsa

The collaboration between these groups and local networks enhanced their ability to influence community
leaders and decision-makers, resulting in a more cohesive and coordinated approach to preventing VAW/G.

Institutional Support: Strengthening Judicial Committees and EWRs
The project’s efforts to strengthen institutional responses included continuous mentoring and capacity-
building for local judicial committee members and EWRs. Over 150 judicial committee members across the
three districts received training on gender-sensitive practices, legal frameworks, and survivor-centered
approaches. Mentoring sessions were provided regularly, offering practical guidance on resolving cases while
maintaining confidentiality and respect for survivors. developed and disseminated resource materials,
including guidelines for addressing VAW/G cases, which judicial committees used as references in their
proceedings. These interventions helped equip committee members and EWRs with the knowledge and skills
necessary to handle cases of VAW/G more effectively and empathetically. The focus on gender-sensitive
Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 47



practices ensured that survivors felt heard and supported during legal proceedings. The LIC members stated
that the training and mentoring improved their ability to handle sensitive cases. During FGDs with the VAW/G
survivors, they also shared that there are improvements in the responsiveness of LICs to VAW/G cases. FGDs
also highlighted some improvements in trust between survivors and LJCs.

"The mentoring sessions have been very important to me. | now have clear and better understanding
of VAW/G and how to handle sensitive cases, ensuring justice for survivors while maintaining
confidentiality and respect.”

- Vice-Chair, Paterwa Sugauli Rural Municipality, Parsa

Moreover, the development and dissemination of resource materials for judicial committees further
supported their ability to deliver timely and fair justice. Regular interactions between judicial committees
and community members helped bridge gaps in trust and awareness, advancing greater community
confidence in institutional mechanisms. The combined efforts in community empowerment and institutional
support created an effective framework at the local level for combating VAW/G. The interplay between
empowered communities and responsive institutions not only improved reporting and support mechanisms
but also contributed to long-term changes. These results highlight the importance of sustaining and
expanding such interventions to ensure continued progress in addressing VAW/G across the province.

Conclusion

The evaluation of the project's effectiveness highlights its significant contributions toward addressing VAW/G
through a multi-dimensional approach. The project achieved notable progress in advancing its goals,
outcomes, and outputs, despite facing contextual challenges such as resource limitations, geographic
disparities, and inconsistent stakeholder collaboration. The project was moderately successful in achieving
its intended goal of creating an enabling environment to reduce VAW/G. Public awareness campaigns, self-
defense training, storytelling initiatives, and advocacy workshops were particularly impactful in shifting
harmful social norms and enhancing awareness. This was reflected in the increased confidence of women
and girls, particularly from marginalized Dalit and Madhesi communities, who began to raise their voices and
seek support. The establishment of Melmilap Kendras played a crucial role in offering psychosocial and legal
support to survivors, bridging the gap between community-level needs and institutional frameworks.

Strategies and tools deployed under the project proved highly effective in empowering EWRs and building
institutional capacities. Targeted training and mentoring enabled EWRs to actively advocate for gender-
responsive policies, secure budget allocations for VAW/G interventions, and influence decision-making
processes at local levels. These efforts culminated in the development of GESI policies and Zero Tolerance
Guidelines across municipalities, showcasing the project’s long-term policy impact.

Community-level interventions were instrumental in creating solidarity and mobilizing collective action
against VAW/G. Women and female youth groups established under the project served as platforms for
awareness-raising, advocacy, and skill-building. Their collaboration with local governments and networks
amplified their ability to address harmful practices such as dowry and child marriage, as well as promote safer
public spaces.

At the institutional level, the project successfully enhanced the capacity of local governments, judicial
committees, police personnel, and other duty bearers to adopt survivor-centered and gender-sensitive
approaches. Training on trauma-informed care, case handling, and policy advocacy significantly improved
service delivery mechanisms and community trust in institutional frameworks.
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The project’s public awareness efforts, including media campaigns and school debates, achieved widespread
engagement and heightened recognition of VAW/G across diverse demographic groups. However, the
findings also highlight regional disparities in outreach and participation, particularly in remote areas like Bara,
where limited access to resources and cultural barriers hindered consistent impact. While the project has laid
a solid foundation for sustainable change, several challenges remain. Geographic disparities in project reach,
the need for consistent funding and institutional support, and the underrepresentation of certain
marginalized groups pose barriers to achieving equitable outcomes. Addressing these gaps will be critical for
amplifying the project’s long-term impact and replicating its best practices across other regions.

In conclusion, the project demonstrated significant effectiveness in empowering women and girls,
strengthening institutional capacities, and promoting a supportive environment to combat VAW/G. The
collaborative efforts of diverse stakeholders, ranging from community groups to local governments, ensured
a holistic and inclusive approach. However, continued investment in capacity-building, geographic inclusivity,
and policy implementation is essential to sustain and build on the project’s achievements.

4.2 Relevance

The relevance of the project was evaluated by examining the extent to which its goals, outcomes, and
activities aligned with the needs of women and girls, particularly survivors of violence, and Nepal’s
constitutional and legal framework. It also evaluates the project’s responsiveness to the broader socio-
cultural context and its engagement with key stakeholders during the design and implementation phases.
The evaluation demonstrates that the results achieved by the project remain relevant to the needs of women
and girls, particularly VAW/G survivors. By addressing systemic gaps in awareness, support, and institutional
capacity, the project directly aligned with the urgent and ongoing needs of communities across Bara, Siraha,
and Parsa. The findings highlight the project’s relevance to and the alignment with the contextual needs and
priorities of the target populations, Nepal’'s legal framework and its adaptability to address evolving
challenges in combating VAW/G.

Evaluation Question 6: To what extent do the achieved results (project goal, outcomes, and outputs)
continue to be relevant to the needs of women and girls, especially violence survivors?

Relevance of the Project Goal, Outcomes and Outputs

The project’s overarching goal of preventing and addressing VAW/G remains deeply pertinent to the targeted
districts. Persistent socio-cultural barriers, limited access to justice, and systemic gaps in support services
make the project’s focus on empowering women and strengthening institutional responses essential. FGDs
in Siraha emphasized that the project addressed an unmet need for survivor-centered services. One VAW/G
survivor in Siraha shared: “Before this project, | didn’t even know where to report violence. Now, | feel
confident seeking help.” The project’s outcomes focused on empowering women and girls, strengthening
institutional capacity, and promoting systemic accountability. These outcomes remain relevant given the
continuing prevalence of VAW/G and the need for sustained efforts to combat it.

Outcome 1 - Increased Voice and Confidence Among Women and Girls: The project’s efforts to empower
women and girls through Women and Female Youth Groups, self-defense training, and awareness campaigns
have directly addressed their need for confidence and collective action. FGD and Kll respondents across the
districts shared that they are feeling more confident to speak up against VAW/G and support others. A
member of Women and Female Youth Group in Parsa stated: “This group gave us a confidence. We now know
our rights and feel stronger as a group to fight VAW/G.”

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 49



Outcome 2 - Strengthened Institutional Capacity: The project’s focus on training judicial committees, EWRs,
and service providers continues to be vital for improving access to justice and survivor support.
Respondents in all districts shared that judicial committees are more responsive to VAW/G cases.

Outcome 3 - Increased Awareness and Accountability: Awareness campaigns using media, storytelling, and
policy advocacy remain highly relevant for addressing gaps in knowledge and shifting societal attitudes.
During the discussion (KIl and FGD), participants agreed that awareness campaigns played a critical role in
reducing stigma and increasing community accountability.

Moreover, the project’s outputs, including the formulation of GESI Policies, Zero Tolerance Guidelines, and
the establishment of Women and Female Youth Groups, continue to serve the urgent needs of communities.
The GESI Policies and Zero Tolerance Guidelines have contributed in institutionalizing mechanisms to prevent
and respond to VAW/G. Similarly, Women and Female Youth Groups addressed the need for safe spaces and
collective action, particularly for marginalized women and girls. FGDs in Bara revealed that these groups
acted as first responders in many cases, bridging gaps between survivors and local institutions. Moreover,
judicial committees, EWRs, and psychosocial counselors benefited from tailored training, addressing their
need for skills to handle sensitive cases. A judicial committee member in Siraha shared: “The training gave us
the knowledge we lacked to properly handle cases of violence and ensure justice for survivors.”

Relevance to the Needs of Women and Girls, Especially Violence Survivors

The project’s results remain relevant to the needs of women and girls, particularly violence survivors, by
addressing gaps in awareness, empowerment, and institutional response. Its multifaceted approach
effectively tackled urgent community and systemic issues.

The project’s focus on addressing VAW/G through a survivor-centered approach proved relevant to the acute
needs of marginalized groups in Bara, Siraha, and Parsa. VAW/G remains one of Nepal’s most pressing social
challenges, disproportionately affecting women and girls from marginalized communities, including Dalits,
Madhesis, and ethnic minorities, who face intersectional discrimination. Hence, the project’s role in
addressing gender, caste, and other forms of discrimination was widely recognized and much-needed and
important. As per the survey report, overall perception regarding the reduction of caste and gender-based
discrimination is high. High levels of agreement (54.0% agree, 43.3% strongly agree) indicate positive
perceptions of the project's effectiveness in addressing discrimination. Siraha reports the highest strong
agreement (60.1%), while Parsa shows slightly lower levels of strong agreement (41.1%). The project is widely
viewed as addressing the pressing issues of caste and gender-based discrimination women and girls are
facing, with Siraha showing the strongest improvements. This show projects direct alighnment with the needs
of women and girls, especially violence survivors.

Table 10: Overall Perception Regarding the Reduction of Caste and Gender Based Discrimination

Perception Regarding the Reduction of Caste and Gender Based Discrimination
District Overall
Bara Parsa Siraha % n

Project addressed issues related to gender, caste, and other forms of discrimination in community (n= 450)

Strongly agree 21.1 41.1 60.1 433 195
Agree 77.6 56.8 36.1 54.0 243
Neutral 1.4 2.1 3.4 2.4 11
Disagree 0.0 2.1 0.5 0.7 3
Strongly disagree 0.0 0.0 0.5 0.2 1

Source: External Evaluation Survey Report
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One of the core needs of women and girls in the targeted districts was greater awareness of their rights, the
forms of violence, and available reporting and support mechanisms. The project directly contributed in
addressing these gaps through community-based awareness campaigns, self-defense training, and
storytelling initiatives. FGDs in Siraha revealed that storytelling initiatives helped women survivors recognize
different forms of violence and feel empowered to address them. A VAW/G survivor in Siraha
shared: “Hearing other women share their experiences gave me the courage to talk about my own challenges
and seek help.” Participants across the districts highlighted how the project created awareness, built
confidence, and provided a platform for survivors to voice their experiences.

"The project gave us the confidence to speak out. Before this, we didn’t know where to go or who to
trust. Now, we have support systems that understand our needs."
- VAW/G Survivor of Khairakata, Kolhabi 1, Bara

The project’s interventions were highly relevant to the needs of women and girls, particularly violence
survivors, by bridging gaps in awareness, support, and institutional response. Before the project, many
women and girls were not even aware of the concept of VAW/G, as the patriarchal society normalized these
forms of violence. The project addressed this by raising awareness and empowering local women, especially
EWRs, to act. The results, including increased advocacy, policy changes, and budget allocation for combating
VAWY/G, are still crucial for supporting survivors and preventing future violence.

"The training sessions provided by the project were incredibly helpful, especially for women
representatives. They equipped me to fulfill public duties and effectively present issues, ensuring they
are heard and addressed during executive meetings. Through this project, | learned that violence can
occur not just physically but through certain ways of speaking and observing."

- A Dalit Women Representative, Naraha Rural Municipality, Siraha

Evaluation Question 7: To what extent were the implemented activities relevant to the needs of
target populations?

Relevance of Implemented Activities to Target Populations

The project’s focus on raising awareness, building capacity, and advocating for policy changes effectively
addressed the deeply rooted patriarchal norms that devalue daughters, limit women's rights, and perpetuate
gender-based inequalities. The activities were specifically designed to tackle challenges faced by women in
Madhesh Province, such as dowry-related violence, restrictions on mobility, and the prioritization of boys'
education over girls. By targeting these deeply entrenched cultural practices, the project aligned its
interventions with both the immediate and long-term needs of women and girls in these communities,
particularly in preventing and addressing VAW/G. Key initiatives, such as the formation of Women and
Female Youth Groups, along with the provision of psychosocial counseling, legal aid, and capacity-building
programs, were tailored to address critical gaps in community and institutional support for survivors of
VAW/G. These efforts were well-suited to the specific needs of the target populations and contributed
significantly to ensuring empowerment and protection within the community.

o Identifying the Needs of Target Populations: The project’s design was informed by an initial baseline
assessment and consultations with community members and stakeholders, including survivors, EWRs,
judicial committee members, and local institutions. This engagement identified critical issues such as
dowry-related violence, restrictions on mobility, and the need for gender-sensitive support systems. The
baseline findings highlighted those women in Madhesh Province faced deep-rooted patriarchal norms,
limited access to justice, and inadequate survivor services, necessitating tailored interventions.
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e Psychosocial Counseling: The provision of psychosocial counseling was uniquely relevant to the needs of
survivors, particularly in a context where mental health services are scarce, and survivors often face
stigma for seeking help. The project trained 10 local personnel (80% women and gender minorities) in
psychosocial counseling, ensuring cultural and linguistic sensitivity in service delivery. In FGDs conducted
in Bara, Siraha and Parsa, participants emphasized how these services provided a lifeline for survivors.
FGDs in Bara revealed that survivors relied heavily on counselors to navigate emotional and practical
challenges.

"Before the project, there was no one to listen to us. Now, we have trained counselors who understand
our pain and guide us through recovery."
- VAW/G Survivor of Sakhuwa Parsauni Rural Municipality, Parsa

e Capacity Building of EWRs: The capacity-building workshops, which empowered women and EWRs to
take leadership roles in local governance, continue to be crucial. These workshops emphasized skills for
handling VAW/G cases, navigating governance systems, and advocating for gender-sensitive policies.
FGDs and Klls in the municipalities revealed that many women reported feeling more confident and
equipped to advocate for their rights and influence decision-making processes at the municipal level. This
is especially relevant at Madhesh province, where women traditionally stay under veil and has less
opportunity to voice out and has limited participation in politics, education.

e Formation of Women and Female Youth Groups: These groups provided a platform for women to
collectively address VAW/G issues and demand accountability from local authorities. Participants in FGDs
described these groups as transformative in creating solidarity and collective action. These groups were
tailored to the local context, focusing on empowering women in communities affected by dowry violence,
early marriage, and educational disparities. In Parsa, FGDs highlighted that these groups provided a safe
space for women to discuss sensitive issues and seek support. A member of the group in Parsa
shared: “We support each other in reporting cases and demanding justice. We work together.”

e Addressing Deeply Rooted Issues: The project targeted specific cultural practices, including dowry-
related violence and gender inequalities in education and mobility, through tailored awareness
campaigns and community dialogues. Majority of FGD and Kll respondents noted that awareness
campaigns helped in addressing harmful cultural norms. FGDs in Parsa emphasized how awareness
campaigns challenged the normalization of dowry violence. One women and female youth group
member stated: “We now question traditions that harm women. Dowry demands are no longer accepted
quietly.”

The project’s activities were relevant to the needs of target populations, effectively addressing cultural,
systemic, and institutional barriers to preventing and addressing VAW/G. The combination of psychosocial
counseling, capacity-building for EWRs, and the formation of Women and Female Youth Groups ensured that
the project was tailored to the unique challenges faced by women and girls in Madhesh Province.

Evaluation Question 8: To what extent were the stakeholders engaged throughout design and
implementation of the project?

Stakeholder Engagement in Design and Implementation

The project employed a participatory and inclusive approach to stakeholder engagement, ensuring that
elected representatives, local governments, community leaders, CSOs, and community members were
actively involved in both the design and implementation phases. This engagement enhanced ownership,
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alignment with local priorities, and the relevance of the interventions. The project’s participatory approach
ensured the active engagement of diverse stakeholders, including elected representatives, local
governments, community leaders, and civil society organizations, at every stage of the project cycle.

e Engagement During Project Design: During the design phase, the project prioritized consultations with
stakeholders to ensure interventions were contextually relevant and tailored to local needs. These
consultations informed the project’s focus on addressing deep-rooted cultural norms and systemic
barriers to combating VAW/G. The project organized various stakeholder consultation workshops during
the design phase, involving representatives from local governments, CSOs, women’s groups, and judicial
committees. Baseline assessments were conducted in all three districts (Bara, Siraha, and Parsa) to
identify key issues such as dowry violence, child marriage, and gender-based discrimination.

e Engagement During Project Implementation: Stakeholders were consistently engaged throughout
implementation to ensure the project adapted to evolving community needs and priorities. Continuous
mentoring of judicial committee members and coordination meetings with provincial and federal
parliamentarians ensured that the project’s activities remained aligned with the evolving needs of target
populations. The project conducted 10 capacity-building workshops for EWRs and judicial committee
members, involving more than 150 participants across the three districts. Continuous mentoring sessions
ensured stakeholders had the knowledge and tools to effectively address VAW/G. Total 8 coordination
meetings were held to align project activities with legislative priorities, resulting in stronger advocacy for
GESI policies and zero-tolerance guidelines.

e Culturally Sensitive Engagement: The project’s strategies were carefully aligned with the cultural and
social dynamics of Madhesh Province, where patriarchal norms and harmful practices like dowry, child
marriage, and polygamy are prevalent. Community dialogues involving local leaders, religious
authorities, and CSOs were organized in all three districts, creating collective ownership of the project’s
goals. Awareness campaigns and storytelling sessions included culturally sensitive messaging to resonate
with local values and encourage behavior change. FGDs in Siraha revealed that involving local leaders in
discussions about dowry-related violence increased community buy-in. A women’s group member in
Siraha stated: “When respected leaders speak out, it makes others more willing to change their attitudes.”

Stakeholder engagement contributed to tangible outcomes, such as the formulation of GESI policies and zero-
tolerance guidelines, improved capacity among EWRs and judicial committees, and stronger survivor support
systems. The project's interventions were thoughtfully designed to align with the cultural and social dynamics
of the target communities in Madhesh Province. In a province where patriarchal norms often marginalize
women and view them as burdens due to dowry practices and normalizing VAW/G, the project’s focus on
empowering EWRs, raising awareness about VAW/G, and advocating for policy reform was highly relevant.
Recognizing the influence of local customs such as dowry, child marriage, and polygamy, the project adopted
culturally sensitive strategies to address these issues effectively. By involving community leaders and elected
representatives, the project ensured its interventions resonated with local values and practices, enhancing
both their impact and sustainability in combating VAW/G.

Conclusion

The evaluation of the project's relevance highlights its alighnment with the needs of women and girls,
particularly survivors of violence, and Nepal's constitutional and legal framework. By addressing systemic
gaps in awareness, empowerment, and institutional capacity, the project demonstrated its ability to respond
effectively to the socio-cultural and structural challenges faced by communities in Bara, Siraha, and Parsa.
The project's design, outputs, and activities were tailored to meet the urgent and evolving needs of target
populations, making it a timely and impactful intervention in combating VAW/G.

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 53



The project's overarching goal and outcomes remain profoundly relevant, addressing persistent socio-
cultural barriers, limited access to justice, and systemic shortcomings in survivor support mechanisms. Key
outcomes, such as increased voice and confidence among women and girls, strengthened institutional
capacities, and heightened awareness and accountability, directly addressed the pressing needs of the target
districts. Interventions like self-defense training, Women and Female Youth Groups, and awareness
campaigns empowered women and girls to challenge harmful norms, while capacity-building workshops and
policy advocacy enhanced institutional readiness to prevent and respond to VAW/G.

Efforts to institutionalize mechanisms such as GESI Policies and Zero Tolerance Guidelines were particularly
noteworthy. These outputs created a foundational framework for gender-responsive governance, ensuring
that municipalities could sustain efforts to combat VAW/G. Women and Female Youth Groups provided safe
spaces for marginalized women and girls, creating solidarity and collective action. In many instances, these
groups served as first responders, bridging the gap between survivors and institutional support systems,
which was particularly crucial for marginalized communities such as Dalits, Madhesis, and ethnic minorities.
The project’s relevance was also evident in its culturally sensitive approach, which acknowledged the deeply
entrenched patriarchal norms of Madhesh Province. By addressing practices such as dowry violence, child
marriage, and mobility restrictions, the project effectively targeted key drivers of VAW/G. Participants
consistently reported increased confidence, awareness, and willingness to address violence, highlighting the
project’s transformative impact at the community level.

Stakeholder engagement was a cornerstone of the project’s relevance. By involving elected representatives,
local governments, community leaders, CSOs, and survivors throughout the project lifecycle, the
interventions were contextually grounded and tailored to local needs. This participatory approach enhanced
ownership, ensured alignment with community priorities, and facilitated the successful implementation of
culturally resonant strategies. Despite its successes, the project revealed gaps in geographic reach and
inclusivity, particularly in remote areas where marginalized groups had limited access to project benefits.
Challenges in sustaining momentum after the project's conclusion and ensuring equitable implementation
across all municipalities also emerged as areas for improvement. Addressing these issues will be critical for
maintaining the relevance and impact of such initiatives.

In conclusion, the project’s results and activities were very relevant to the needs of women and girls,
especially survivors of violence, by bridging critical gaps in awareness, empowerment, and institutional
response. Its survivor-centered and culturally sensitive approach ensured that interventions resonated
deeply with the target populations, contributing to systemic and community-level changes. Continued focus
on inclusivity, sustainability, and stakeholder engagement will be essential to amplify and sustain the
progress achieved through this initiative.

4.3 Efficiency

The efficiency criterion evaluated the degree to which the project utilized resources cost-effectively and
adhered to proposed timelines, ensuring the successful delivery of outputs and outcomes. The evaluation
finds that the project was implemented efficiently and cost-effectively, leveraging resources strategically to
achieve intended outcomes and outputs. The project demonstrated effective resource allocation, utilization,
and collaboration with stakeholders, ensuring that activities were completed within budget and contributed
to the broader goal of addressing VAW/G. Evidence from the Final Evaluation Survey Report, UNTF Project
Final Report, and qualitative insights from FGDs and Klls substantiate these findings, highlighting strengths
and identifying areas for improvement.
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Evaluation Question 9: To what extent was the project efficiently and cost-effectively implemented?
Cost-Effectiveness of Implementation

The project demonstrated financial management and strategic resource allocation, achieving significant
results within the allocated budget. According to the CDWN/UN Trust Fund Project Final Report, the project’s
expenditure aligned with the approved budget. This efficient use of resources highlights proper financial
planning and execution, minimizing wastage while maximizing impact.

Table 11: Breakdown of the Budget

Activity Actual Expenditure (in USD)
(@Exchange Rate of USD 1=134NPR)
Total Administration and Management 56,295.54
Total Program Cost 338,062.25
Total 394,357.25

Source: CDWN Financial Report 2024

The project’s total expenditure amounted to USD 394,357.25, with an exchange rate of USD 1 = 134 NPR. Of
this, USD 56,295.54 (14.3%) was allocated to administration and management, while the majority, USD
338,062.25 (85.7%), was directed toward program costs. This allocation reflects the project’s emphasis on
maximizing its resources for direct interventions, ensuring that the bulk of the budget was dedicated to
programmatic activities that directly benefitted the target communities. The relatively modest administrative
and management expenditure demonstrates efficient resource utilization, balancing operational needs with
the project's goal of delivering impactful, community-focused outcomes.

Stakeholder Perceptions on Budget Efficiency

The majority of KIl and FGD participants and stakeholders, including local government representatives,
perceived the project’s activities as cost-effective. The feedback collected through FGDs and KllIs corroborates
the project’s efficient resource utilization. The project primarily focused on initiatives such as capacity-
building training, awareness campaigns, street dramas, and counseling for survivors. According to feedback
from FGDs, and KllIs, the project conducted public hearings within the communities after each intervention.
These public hearings were grounded in actual community needs and provided a platform for accountability
and engagement. Most of the trainings conducted under the project were community-based and conducted
at community school, LGs using local cost such storytelling, a day awareness campaign, street drama, school
level debate competition, covered by local media. Awareness campaigns utilized local radio stations and
social media platforms, reaching a broad audience with minimal expenditure. Psychosocial counseling
services were provided by trained local personnel, reducing the need for external consultants and associated
costs.

“The project’s resources were strategically allocated to address the most pressing needs of survivors.
The training and capacity-building programs were particularly effective in empowering local
communities. | did not see resources spent on unnecessary items during project events.”

- A Member of Municipal Committee, Karaiyamai Rural Municipality, Bara

The efficient allocation of resources directly contributed to achieving key project outcomes, including
comprehensive training programs for elected women representatives, judicial committee members, and
police personnel, as well as policy reviews and advocacy initiatives that resulted in the formulation and
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adoption of GESI policy and Zero Tolerance Guidelines in project municipalities. By ensuring that
administrative costs remained low and programmatic activities were prioritized, the project maximized its
impact within the available budget.

Factors Contributing to Efficiency

The evaluation highlights that the project effectively harnessed existing community structures and resources,
leading to enhanced efficiency. Engaging established women's networks, community groups, legal and para-
legal organizations, as well as local government bodies, proved instrumental in cutting down the time and
costs associated with service delivery and capacity-building initiatives. This strong collaboration and
partnerships with local governments, judicial committees, EWRs, and community organizations enhanced
efficiency by leveraging existing systems and expertise.

EWRs played a dual role as beneficiaries and implementers, participating in capacity-building programs while
driving awareness campaigns in their constituencies. Judicial committees collaborated with Women and
Female Youth Groups to streamline reporting and resolution processes, reducing duplication of efforts. Klls
in all the districts highlighted those partnerships with local institutions, such as schools and health centers,
provided cost-effective venues for awareness campaigns and training sessions. Several key factors were
identified as contributing to this efficiency. First, adaptive management practices played a significant role;
the use of digital platforms and remote communication tools during the pandemic helped to minimize delays
and ensured uninterrupted project activities.

Additionally, the project’s focus on building the capacity of local actors was crucial. By implementing
comprehensive training programs, local stakeholders were empowered to take greater ownership of project
activities, which in turn reduced the need for external expertise and promoted sustainable community
involvement. This approach not only optimized resource use but also strengthened local resilience and
ownership, contributing to the project’s long-term success.

Two concrete case studies illustrate how building local actors’ capacity has played a key role in promoting
project efficiency. During a KlIl with Thori Rural Municipality, the Deputy Chair highlighted that, as a result of
facilitation support and capacity-building activities provided by the project, the rural municipality successfully
developed GESI and Zero Tolerance policies. Furthermore, the rural municipality has established a flowchart
for the Melmilap Sub-Committee at the Ward level to address VAW/G cases reported by the community, with
support from women leaders, networks, and counselors. Since implementing these policies, the rural
municipality has increased its gender-sensitive budget and initiated the construction of a breastfeeding cabin
to enhance service accessibility for women with children. These initiatives, including the construction of the
cabin and the strategic deployment of staff during planning, have demonstrated both cost and time
efficiency.

As a second example, during a Kll with the Municipal Vice Chair of Paterwa Sugauli, it was noted that the
municipality has allocated a budget for skill development training targeting vulnerable and impoverished
women (including survivors) to support income-generating activities, as well as for scholarship programs for
children and girls from the same communities. However, she emphasized the need for the project to prioritize
income-generating activities for women and girls to ensure sustainability and self-reliance. She further
pointed out that the municipality faces budget constraints that limit its ability to implement all activities
across all communities, particularly as some groups are not legally registered with the municipality to claim
resource-related rights.

The project was implemented efficiently and cost-effectively, leveraging local partnerships, resources, and
community networks to maximize impact within budget constraints. Activities were generally delivered on
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time and aligned with the project’s goals, demonstrating strong resource management and stakeholder
collaboration.

Evaluation Question 10: To what extent was the project timely implemented according to the
proposal?

Timeliness of Implementation

The project adhered closely to its proposed timeline completing the majority of activities within its three-
year duration. Despite external challenges, including the COVID-19 pandemic, most activities were executed
as scheduled. Key interventions, such as the establishment of safe spaces and the training of duty bearers,
were delivered within the stipulated timeframe. However, the project needed a No-Cost-Extension (NCE).
The NCE was essential to finalize some remaining activities and maximize the project's impact. While the
project largely adhered to its original timeline (June 2021 - May 2024) and successfully implemented major
interventions, including capacity-building for duty bearers, training for 120 police personnel and judicial
committee members, and community awareness initiatives, external factors such as changes in political
leadership, the transfer of key municipal officials, and the busy schedules of local government members
caused some delays in a few activities. These unforeseen administrative shifts required project team to
navigate new bureaucratic channels and re-submit documentation, leading to extended timelines for specific
interventions. The NCE facilitated the completion of key remaining activities, including the media fellowship
for local journalists, the publication of three district-specific VAW/G study reports in Nepali, and
the reflection dialogue with celebrities, reinforcing their sustained engagement in VAW/G awareness efforts.
Additionally, it enabled the finalization of workshops on Zero-Tolerance Guidelines with ten local
governments. The NCE also allowed the utilization of unspent funds resulting from exchange rate
fluctuations, with $26,299.42 USD allocated for June - July 2024 to complete these essential interventions.
This extension ensured that all outstanding activities were effectively executed, further strengthening the
project's sustainability, institutional ownership, and community-driven mechanisms for VAW/G prevention
and response.

Awareness campaigns, including radio programs, social media outreach, and storytelling sessions, were
implemented as planned, with high participation rates across the three districts. FGDs in Siraha highlighted
that timely implementation of self-defense training and storytelling initiatives allowed women and girls to
benefit fully from the project. A member from a women and youth group stated: “The self-defense training
sessions were well-timed and ensured we could apply what we learned without delays.”

Several factors contributed to the project’s adherence to its timeline. The project team worked closely with
local governments, judicial committees, and community groups to align activity schedules with local contexts,
minimizing delays. Regular coordination meetings ensured that all stakeholders were aware of their roles and
responsibilities, facilitating smooth execution. Collaborations with local leaders, CSOs, and community
groups enabled the efficient mobilization of participants and resources, reducing logistical challenges.

The project demonstrated flexibility in addressing unforeseen challenges, such as political disruptions or
weather-related delays, by rescheduling activities without compromising overall timelines. However, some
delays were observed in policy advocacy activities, which required cross-sectoral coordination. FGDs
conducted in Bara and Parsa highlighted temporary disruptions in policy review processes due to travel
restrictions during the pandemic. Nevertheless, the project adapted effectively by leveraging digital
platforms for virtual consultations and training sessions, minimizing delays.
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“Despite the challenges of the pandemic, the project ensured that critical activities, such as survivor
support, capacitating Local Judicial Committees (LJC) and community sensitization, were not

delayed.”
- A Member of LIC, Karaiyamai Rural Municipality, Bara

Overall, the project was largely implemented on schedule, demonstrating strong planning, coordination, and
adaptability. Timely execution enhanced the project’s impact by ensuring consistent engagement and
support for beneficiaries. While challenges in remote areas, particularly in Bara, occasionally delayed
activities, the project’s flexibility in addressing these issues minimized disruptions.

Conclusion

The evaluation of the project's efficiency highlights its ability to utilize resources cost-effectively while
adhering to its proposed timelines, ensuring the successful delivery of outputs and outcomes. Through
strategic resource allocation, effective stakeholder collaboration, and adaptive management practices, the
project demonstrated a high degree of efficiency in addressing VAW/G in the target districts of Bara, Siraha,
and Parsa.

The project's financial management was strong, with the majority of the budget (85.7%) allocated to
programmatic activities directly benefiting communities. The relatively modest administrative expenditure
(14.3%) reflects prudent financial planning, ensuring that resources were prioritized for interventions such
as capacity-building, awareness campaigns, and support services for survivors. Stakeholders, including local
government representatives, widely perceived the project as cost-effective, with activities such as
community-based training, local awareness campaigns, and the strategic use of existing community
structures minimizing costs while maximizing impact.

The project’s ability to leverage local partnerships and community networks significantly contributed to its
efficiency. By engaging EWRs, judicial committees, Women and Female Youth Groups, and other local
stakeholders, the project optimized resource use and built sustainable mechanisms for addressing VAW/G.
Initiatives such as utilizing local venues for training and awareness programs and training local personnel for
psychosocial counseling further reduced costs and enhanced community ownership. This approach not only
ensured efficient delivery but also created long-term resilience and empowerment within the communities.

In terms of timeliness, the project adhered closely to its proposed three-year timeline, with most activities
completed as planned despite external challenges such as the COVID-19 pandemic. Key interventions,
including training for duty bearers and the establishment of safe spaces, were executed on schedule, allowing
beneficiaries to fully benefit from the project’s initiatives. Factors contributing to this success included robust
planning, regular coordination with stakeholders, and flexibility in addressing unforeseen disruptions. For
instance, the project effectively utilized digital platforms to mitigate delays caused by travel restrictions
during the pandemic, ensuring uninterrupted implementation of critical activities.

While the project demonstrated strong adherence to timelines, some minor delays were noted, particularly
in policy advocacy activities that required extensive cross-sectoral coordination. Challenges in remote areas,
such as logistical difficulties and resource constraints, occasionally slowed progress. However, the project’s
adaptive strategies minimized these disruptions, maintaining momentum and ensuring the timely completion
of activities.

In conclusion, the project was efficiently implemented, demonstrating cost-effective use of resources and
timely execution of activities. Its ability to balance financial prudence with impactful delivery, alongside its
adaptive management during challenges, highlights the effectiveness of its planning and implementation
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processes. By leveraging local partnerships and promoting community ownership, the project not only
achieved its immediate goals but also laid the groundwork for sustained efforts to address VAW/G in the
target districts. Continued focus on enhancing inclusivity, addressing geographic disparities, and securing
long-term resources will be critical to building on these achievements.

4.4 Sustainability

The sustainability criterion evaluates the extent to which the positive results of the project, particularly those
related to the empowerment of women and girls and the reduction of violence, will continue beyond the
project’s duration. The evaluation finds that the results achieved by the project, particularly the positive
changes in the lives of women and girls, have strong potential for sustainability. The findings demonstrates
that the project’s interventions, such as capacity building, policy advocacy, and community engagement,
have created positive impacts. These results are supported by institutional mechanisms, community-driven
initiatives, and policy advocacy, which collectively contribute to the sustainability of the project’s outcomes.

Evaluation Question 11: To what extent will the achieved results, especially any positive changes in
the lives of women and girls (project goal level), be sustained after this project ends?

Achieving and Sustaining Positive Changes

The project’s success in bringing positive change, especially for marginalized women and girls, was evident in
the reported increased awareness, improved access to services, and strengthened support systems.
According to the Survey Report, 78.4% of respondents noted that the project had significantly increased their
confidence and ability to seek help in cases of violence.

The KIl with the Melmilap Committee Coordinator from Parsa highlighted that a series of capacity-building
trainings, awareness campaigns, the establishment of the Melmilap Center flowchart, and the
implementation of case settlement guidelines based on Section 8 of the GESI policy at the ward level have
collectively contributed to a significant increase in the reporting of domestic and gender-based violence
cases. This rise in reporting is attributed to enhanced self-confidence, positive behavioral changes, and a
reduction in violence against women and girls. These outcomes are further reinforced by the enforcement of
government laws and policies, such as those addressing polygamy and child marriage.

Moreover, the table below illustrates the results from the survey, representing the level of confidence in
their community's ability to prevent and respond to VAW/G as a result of the project activities across three
districts and overall. The data indicates that a significant majority of respondents expressed confidence in
their community's ability to prevent and respond to VAW/G as a result of the project's activities.
Specifically, 40.8% of respondents from Bara, 52.6% from Parsa, and 51.9% from Siraha reported being "very
confident," while 59.2%, 47.4%, and 48.1% of respondents in those respective districts indicated they were
"confident."

Notably, there were no respondents who reported being "not confident," suggesting that the project had a
strong positive impact on perceptions of community capacity. Overall, 48.4% of participants reported being
"very confident," and 51.6% were "confident," demonstrating that the majority of the communities reached
by the project now believe in their collective ability to address and respond to instances of VAW/G. This
confidence level is a key indicator of the project's sustainability, as it suggests that communities are
empowered and prepared to continue efforts to combat VAW/G even after the project.

Table 12: Confidence in Community's Ability to Prevent and Respond to VAW/G (n=450)
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District Very Confident (%) Confident (%) Not Confident (%)

Bara 40.8 59.2 0.0
Parsa 52.6 47.4 0.0
Siraha 51.9 48.1 0.0
Overall 48.4 51.6 0.0

Source: External Evaluation Survey Report

The high levels of confidence in community capacity to prevent and respond to VAW/G reflect the project's
success in ensuring long-term sustainability. This confidence is essential for sustaining the momentum of
change and ensuring continued community engagement in addressing VAW/G.

Continuation/Sustainability of Outcomes and Institutional Benefits Post-Project

The continuation of project outcomes beyond the project’s timeframe is supported by capacity-building
activities and local ownership strategies. The project engaged local actors, including EWRs, community
leaders, and local governments, to institutionalize the practices and policies necessary for sustaining the
positive changes. A significant outcome was the development of GESI policies, which have been adopted by
selected municipalities, providing a framework for ongoing advocacy and prevention efforts.

“The training provided by the project have equipped us with the skills to continue addressing VAW/G,
and the GESI policy developed by the project will be implemented for the years to come which will
guide us for inclusive and women and girl friendly governance. We are committed to implementing
these practices and ensuring that the support systems remain functional.”

- Deputy Mayor, Golbazar Municipality, Siraha

The project has made an effort in making the interventions sustainable so that benefits can continue beyond
the completion of the project. One such intervention is the establishment of ‘Women and Female Youth
Group’ at the community level that provides a platform for women and young girls to combat VAW/G and
address issues affecting their daily lives. During FGDs with these groups, the evaluation team found that these
women and young girls find a sense of belonging and are able to discuss and address issues such as VAW/G,
healthcare problems, and education. These groups have demonstrated their commitment to sustaining the
progress made by registering the group and continuing with their activities even after the project’s closure.

As reported by participants in Bara and Parsa, these groups have not only become a safe space for open
discussions but have also promoted peer support and advocacy.

“Being part of this group has given us the strength to continue our fight against violence related to
women and girls in our community. We are determined to keep our group active and continue our
work.”

- Secretary, Women and Female Youth Group, Kolhabi Municipality 1, Bara

This commitment indicates that the foundation laid by the project will likely endure, contributing to ongoing
empowerment and support for women and girls. Additionally, mechanisms were put in place to ensure
sustainability, including the endorsement of GESI policies and Zero Tolerance guidelines through local
governments.

The project contributed to the development of the Mediation Center Flow Chart and Case Settlement
Implementation Guidelines, ensuring that these policies were embedded at the ward level as per section 8 of

the GESI policy. Budget allocations were established to support these initiatives, and a complaints and
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grievance handling mechanism was put in place. These strategies facilitate continued access to justice, rights,
and knowledge for survivors of VAW/G.

“This year we have planned to make a breastfeeding room/cabin at our Municipality and also include
psychosocial counselors as part of the Municipality staff from the project to support the community
people to access their rights.”

- Vice Chair of Thori Rural Municipality, Parsa

These actions indicate that local governments are prioritizing the sustainability of the project's outcomes,
embedding them into community and institutional frameworks.

Moreover, the project’s focus on community empowerment and capacity building left a significant imprint
on local institutions and individual stakeholders. Majority of FGD and Kl respondents indicated that
community and institutional efforts to combat VAW/G had been strengthened.

“The Rural Municipality has started to allocate budget after the endorsement of the policy. | hope
that will continue to support the allocation of budgets, and also after training and continued meetings
with RM representatives, it has somehow changed the mindset of the members, but it took time to
change.”

- Vice Chair of Paterwa Sugauli Rural Municipality, Parsa

These statements suggest that the project has influenced policy and budgetary practices, contributing to
long-term community resilience and capacity, as well as the findings demonstrate that the project created a
solid foundation for sustainable change, empowering women and girls to act against violence.

Endorsement for Continuation of Anti-VAW/G Efforts
The project’s interventions received overwhelming support for continuation, as demonstrated by community
and stakeholder feedback. Below table summarizes the opinions of beneficiaries on the continuation of key

activities aimed at reducing VAW/G:

Table 13: Summary of Opinions on the Continuation of Key Activities Designed to Reduce VAW/G

Activity Strongly Agree Agree Neutral Disagree Strongly Disagree
(%) (%) (%) (%) (%)

Self-defense training (n=174) 63.2 36.2 0.6 0.0 0.0

Street theater performances (n=145) 69.0 28.3 2.1 0.0 0.7

Story-sharing events (n=105) 78.1 20.0 1.0 1.0 0.0

Female youth groups (n=87) 52.9 46.0 0.0 1.2 0.0

Toll-free hotline (n=32) 65.6 31.3 0.0 3.1 0.0

Social media campaigns (n=315) 54.9 44.4 0.6 0.0 0.0

Source: External Evaluation Survey Report

The findings indicate strong community demand for the continuation of anti-VAW/G activities, with over 78%
of respondents supporting the continuation of key initiatives such as story-sharing events, street theater
performances, and self-defense training. The toll-free hotline and female youth groups were also widely
supported, with 65.6% and 52.9% of respondents, respectively, strongly endorsing their continuation. The
responses indicate that there is strong community demand for these activities to continue. However, the
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likelihood of their sustainability depends on various factors, including institutional commitment, budget
allocation, and ongoing advocacy by local actors. Activities such as self-defense training, street theater, and
story-sharing events were the most strongly endorsed for continuation, reflecting their perceived impact in
empowering women and girls. The data reflects strong community buy-in but also highlights the need for
institutional mechanisms and resource allocation to ensure long-term sustainability.

Institutional Mechanisms Supporting Sustainability

The project’s efforts to strengthen institutional capacities and establish policies have laid a foundation for
systemic change. The development of GESI Policies and Zero Tolerance Guidelines in all 10 municipalities
provides a framework for sustaining interventions against VAW/G. The GESI policies, endorsed by 7 local
governments, have institutionalized gender-sensitive practices and will continue influencing governance.
Similarly, capacity-building and mentoring for judicial committees have enhanced their ability to handle
VAWY/G cases effectively. Local governments’ involvement in implementing the project has increased their
ownership of interventions. In Bara, Klls highlighted ongoing discussions about budget allocations for
women’s empowerment programs to sustain project outcomes. The project empowered community
members to take ownership of efforts to prevent and address VAW/G, creating conditions for sustainability
at the grassroots level. The Women and Female Youth Groups have become self-sustaining entities, with
members committed to continuing their advocacy and support for survivors. These mechanisms provide a
strong foundation to continue the momentum created by the project.

Ensuring Sustainability Through Exit Strategies and Phase-Out Activities

CDWN designed and implemented a strategic exit plan to ensure that project results remain sustainable,
including building local capacities, institutionalizing policies, and creating linkages between survivors, service
providers, and duty bearers. Training programs were employed to equip local activists, EWRs, judicial
committee members, and community leaders, with the skills to sustain advocacy and awareness efforts.
Institutional frameworks like GESI policies and budget allocations for survivor services have been integrated
into local governance systemsto ensure continuity. Provincial and federal-level engagement with
parliamentarians has also laid the groundwork for policy review and legal reforms, sustaining the project’s
impact on a broader scale. However, continued advocacy and resource mobilization will be critical to ensure
that these policies translate into tangible actions. While local governments have made
commitments, ensuring consistent financial and technical support, particularly in underserved and remote
areas, remains a challenge that requires further attention.

Evaluation Question 12: To what extent is the possibility of continuation and sustainability of project
outcomes and benefits after the completion of this project?

The likelihood of sustaining the project’s outcomes and benefits after its completion is moderate to high,
depending on the level of intervention. Sustainability prospects are strong if practices such as GESI guidelines,
budget allocations, and anti-VAW/G mechanisms are institutionalized into government policies and systems,
for example, allocating budgets based on these policies and ensuring Melmilap Committees use the
implementation guidelines effectively. However, challenges such as political instability and inconsistent
funding at the institutional level could hinder long-term sustainability.

At the community level, empowered women and trained individuals are more likely to sustain behavior
changes, as they are now equipped to access services, build self-confidence, and drive collective advocacy.
Social norm transformation can also continue through community-level women’s networks, ANMs at health
posts, and local counselors.
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FGDs with youth and women’s groups, including survivors, revealed that domestic violence from family
members and physical harassment from husbands, often linked to alcoholism, were prevalent issues. After
participating in a series of training sessions and awareness programs, many survivors have opened up about
their experiences to local counselors, who have supported them in bringing their cases to the Melmilap
Committee and raising their voices for justice.

Table 14: Perceived Changes in VAW/G Reporting and Support

Activity Bara Parsa Siraha Overall
Significant increment 79.6 64.2 61.5 68.0
Slight increment 19.7 35.8 37.5 31.3
No increment 0.7 0.0 1.0 0.7

Source: External Evaluation Survey Report

The household survey data reveals that 68.0% of respondents reported a significant increase in the reporting
of VAW/G incidents over the past three years, with 31.3% noting a slight increase and only 0.7% reporting no
change. This trend reflects a growing willingness among women to report violence, demonstrating enhanced
self-confidence and their ability to address discrimination and assert their rights.

Total 7 municipalities have already adopted GESI Policies, which mandate gender-sensitive budgeting in
alignment with SDG targets. These policies require a percentage of local budgets to be allocated toward
initiatives supporting women and children. Over the past three years, municipal budget allocations for
women and child development programs have steadily increased, ranging from 20-35 lakhs, indicating a
positive behavioral shift in local government priorities.

The municipalities have also institutionalized practices to support service delivery and accessibility for
women. This includes grievance-handling mechanisms and plans to establish breastfeeding rooms in
municipal offices, as initiated during capacity-building training sessions. These facilities aim to create a more
inclusive and supportive environment for women accessing municipal services. Additionally, some
municipalities have allocated budgets to retain counselors, ensuring continued psychosocial support for the
community.

The allocation of budgets based on policies, strengthened collaboration with local governments, and the
capacity building of support networks, including health workers, OCMC staff, Women and Female Youth
Groups, and psychosocial counselors, ensures continued access to justice, rights, and knowledge for silent
VAW/G survivors. These structures promote long-term engagement, empowering women and girls to
advocate for their rights. The knowledge and skills imparted to local champions during the project’s training
sessions are expected to persist within the community, creating ongoing resilience and advocacy.

Above achievements strongly indicate the potential for the continuation and sustainability of project
outcomes and benefits beyond its completion. The institutionalization of GESI policies in seven
municipalities provides a policy framework that ensures continued local government commitment to
addressing VAW/G. The increasing budget allocations for women and child development programs at the
municipal level further strengthen the sustainability of these efforts, as financial support is essential for
maintaining survivor services, advocacy initiatives, and community-led interventions. Additionally,
the integration of gender-sensitive policies into governance structures and planning processes contributes to
long-term systemic change by ensuring that anti-VAW/G efforts remain a priority within municipal
governments’ agendas. At the community level, sustainability is reflected in the empowerment of women
and youth groups, strengthened survivor networks, and the behavioral changes in service-seeking and
reporting of violence. The formation of Women and Female Youth Groups, which have continued their
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advocacy efforts post-project, highlights the long-term impact of community-driven initiatives. Capacity-
building of police personnel, ANMs and OCMC staff, and the establishment of grievance-handling
mechanisms further contribute to sustaining the project’s benefits.

The high levels of confidence reported by community members in their ability to prevent and respond to
VAW/G suggest that social norm transformation and increased service-seeking behaviors will persist,
ensuring that women and girls remain empowered to advocate for their rights. However, for sustainability to
be fully realized, continued government ownership, financial support, and institutional commitments are
crucial, particularly in addressing remaining gaps in outreach, funding, and policy enforcement.

Evaluation Question 13: To what extent are individual, community, and institutional levels continuing
to benefit in terms of change and impact after the completion of the project?

Individual Level

Behavioral changes in service-seeking and voice-raising are likely to persist if awareness campaigns, peer-
support groups, and accessible service points remain active. Sustained benefits are evident as women and
girls continue to apply the skills and knowledge gained during the project to address violence and
discrimination effectively. FGDs with youth women’s groups revealed heightened awareness of
discrimination and violence, with members actively engaging in storytelling and group discussions within
their communities. These activities have created significant changes in their capacities, attitudes, and
behaviors toward VAW/G, empowering them to challenge discrimination and defend their rights.

Group members also reported a shift in their attitudes, enabling them to support others in the community.
However, the youth groups have yet to establish formal links with the municipalities. This lack of institutional
connection poses a risk, as the absence of active individual participation could leave them vulnerable to
patriarchal societal pressures. Strengthening their relationship with local governments is essential to ensure
long-term support and resilience.

“Most of the survivors are open to share their case and willing to get support from us and even when
I have seen at the community, | have provided my service to them.”
- A Psychosocial Counselor/ Youth Group Member, Sakhuwa Parsauni

Community Level

Communities that experienced a shift in norms during the project are more likely to sustain collective
behavior changes. Active CBOs and local advocacy groups, such as youth and women’s groups, municipality-
level women networks, local counselor networks, and Judicial and Melmilap Kendra committees, play a vital
role in reinforcing these gains. However, sustained financial and technical support for these groups will be
crucial to ensuring a long-term impact as the project phases out.

Household survey data reveals that 71.6% of respondents observed significant improvements in community
behavior toward VAW/G issues, with the highest rates in Bara (78.2%) and Siraha (76.9%). An
additional 28.0% reported slight improvements, while only 0.4% noted no change. These findings reflect a
positive trend in VAW/G incident reporting and increased community support. They highlight the success of
the project’s interventions in raising awareness and building robust support systems. Maintaining regular
discussions and group meetings within community groups will be key to ensuring these behavior changes
remain sustained over time.

Table 15: Perceptions of Behavior Change Towards VAW/G Issues
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Observed changes in community members' behavior towards VAW/G issues in the past three years (n= 450)

Response/ District Bara Parsa Siraha % n
Significantly more aware and supportive 78.2 49.5 76.9 71.6 322
Slightly more aware and supportive 20.4 50.5 231 28.0 126
No change 14 0.0 0.0 0.4 2

Source: External Evaluation Survey Report

Institutional Level

The implementation of GESI policy has enabled the allocation of gender-sensitive budgets to support
activities related to women’s and children’s rights, as well as capacity-building initiatives. Local governments
that institutionalize these practices, such as integrating GESI principles into planning, budgeting, and service
delivery, are more likely to sustain the project’s impact. For example, the establishment of a breastfeeding
room at Thori Rural Municipality and the continued support provided by ANMs at health posts to GBV
survivors highlight how these policies translate into tangible benefits. During a KIl with an ANM at a health
post, it was noted that they actively support and counsel GBV survivors and, when necessary, their partners.
These interventions address issues of discrimination and harassment from family members or spouses,
demonstrating the importance of institutionalized practices in addressing VAW/G.

"I felt a sense of satisfaction after counseling the husband of a silent pregnant survivor, who came to
the health post following physical abuse. It has been an honor to participate in the training."
- ANM, Health Post, Paterwa Sugauli RM.

Evaluation Question 14: To what extent were exit strategies and phase-out activities designed?
Exit Strategies and Phase-Out Activities

The project’s design incorporated comprehensive exit strategies and phase-out plans to ensure the
sustainability of its outcomes. These strategies were embedded in its activities and were aimed at building
community resilience, institutional capacity, and long-term policy integration. Key components of the exit
strategies included:

1. Capacity Building: The project heavily invested in training programs for duty bearers, local
government representatives, health personnel, and community groups. These capacity-building
efforts ensured that stakeholders possessed the skills and knowledge to continue combating VAW/G
effectively. The Training of Trainers (ToT) programs empowered local leaders to disseminate
knowledge within their communities, ensuring a ripple effect that extended beyond the project's
duration.

2. Policy Development: By supporting the formulation of GESI policies and Zero Tolerance guidelines,
the project embedded its objectives into the governance structures of the targeted municipalities.
These policies provide a legislative framework for sustained action against VAW/G, ensuring that
future initiatives align with the foundational work of the project.

3. Women and Female Youth Groups: The establishment and institutionalization of Women and
Female Youth Groups served as a critical component of the project's exit strategy. These groups,
formed at the community level, provide a platform for women and girls to advocate for their rights,
address issues such as VAW/G, healthcare, and education, and support each other in seeking justice.
Although these groups are not registered formally, they demonstrated their commitment to
continuing their activities independently.
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4. Integration with Local Government Plans: The project’s activities were integrated into local
government plans and budgets, ensuring continuity of efforts. For instance, the establishment of
breastfeeding rooms and the inclusion of psychosocial counselors as part of local government staff
highlight how project outcomes have been institutionalized within local governance frameworks.

The combination of these exit strategies ensured a holistic approach to sustainability. By building local
capacity, embedding policies, and empowering grassroots organizations, the project laid a strong foundation
for the continuation of its impact. The discussions (FGDs and Klls) with the central staff team of CDWN and
EWRs, particularly Deputy Mayors and Vice Chairs, the project shows the potential and strong signs of its
sustainability.

“By equipping local leaders with the skills to educate their communities, formulating GESI policies and
forming Women and Youth Group, we ensured that the knowledge and practices introduced by the
project will continue to spread even after we phase out."

- Executive Director, CDWN

“This year we have a plan to make breast feeding room/cabin at our rural municipality and also
psychosocial counselor as part of our staff from project to support the community people to access
their rights.”

- Vice Chair, Thori RM, Parsa

“The rural municipality has started to allocate budget after endorsement of policy, | hope that will
continue to support to allocate budget and also after training and continue meeting with RM
representatives it is somehow change in mindsets of the members but it took time to change.”

- Vice Chair, Paterwa Sugauli, Parsa

Conclusion

The evaluation of sustainability highlights he project’s significant results in empowering women and girls,
reducing violence, and embedding systemic change, with a strong potential for these positive outcomes to
endure beyond the project’s duration. The project’s design incorporated robust strategies, including capacity
building, policy advocacy, and community engagement, to ensure its interventions would leave a lasting
impact. These efforts have ensured institutional ownership, community-driven initiatives, and behavior
changes essential for long-term sustainability.

The project demonstrated its effectiveness in creating sustainable positive changes in the lives of women and
girls, particularly survivors of violence. Increased awareness, improved access to services, and enhanced
community confidence in addressing violence were evident outcomes. Survey findings revealed that 78.4%
of respondents reported increased confidence and ability to seek help in cases of violence, while 68% noted
significant increases in reporting VAW/G incidents over three years. This reflects a significant transformation
in community attitudes, coupled with the establishment of support mechanisms like Women and Female
Youth Groups, which have become important platforms for collective action and advocacy. These groups’
commitment to continuing their activities, even post-project, highlights the enduring impact of the
interventions.

Institutional capacity-building efforts were central to the project’s sustainability strategy. The formulation
and endorsement of GESI Policies and Zero Tolerance Guidelines in all 10 municipalities provide a structural
framework for sustaining gender-sensitive governance. Local governments’ integration of these policies into
their plans and budgets, alongside practices such as grievance-handling mechanisms and gender-sensitive
budgeting, demonstrates the project’s influence on long-term institutional priorities. For example, initiatives
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like establishing breastfeeding rooms and incorporating psychosocial counselors into municipal staff highlight
the project’s ability to institutionalize practices that directly support women and girls.

Judicial committees, local governments, and health institutions have also benefited from targeted capacity-
building and mentoring, enhancing their ability to address VAW/G cases. This institutional strengthening
ensures that support systems remain functional and accessible, even after the project’s completion.

At the community level, the project successfully mobilized Women and Female Youth Groups, creating a
sense of ownership and resilience. These groups have become self-sustaining entities, ensuring solidarity,
addressing VAW/G, and advocating for community-wide change. The commitment of local actors, including
ANMs, psychosocial counselors, and grassroots groups, ensures the continuation of collective efforts to
combat violence and discrimination.

The project incorporated comprehensive exit strategies, ensuring the sustainability of its outcomes. By
embedding practices such as GESI policy implementation, community-led advocacy, and capacity-building
initiatives, the project laid a solid foundation for long-term impact. Training programs and the ToT approach
ensured that knowledge and skills would continue to disseminate within communities. Integration with local
government plans, budget allocations for gender-focused initiatives, and the empowerment of community
groups further strengthened the likelihood of sustained progress.

While the project has demonstrated strong potential for sustainability, certain challenges could hinder its
long-term impact. Political instability, inconsistent funding, and the lack of formal institutional ties for some
groups pose risks to the continuity of progress. Strengthening the relationship between Women and Female
Youth Groups and local governments and securing ongoing financial and technical support are crucial steps
to mitigate these challenges.

The project has created a robust framework for sustainable change, empowering individuals, communities,
and institutions to address VAW/G effectively. By ensuring local ownership, embedding policy reforms, and
strengthening support systems, the project has ensured its interventions can endure and evolve. Sustaining
these gains will require ongoing commitment from local governments, continued support for community-
driven initiatives, and efforts to address systemic barriers. With these measures in place, the project’s impact
can serve as a model for long-term gender equality and violence prevention initiatives in Nepal.

4.5 Impact

The 'Impact’ criterion examines the tangible and intangible outcomes of the project, assessing its contribution
to ending VAW/G, promoting gender equality, and empowering women and girls. This section analyzes both
the intended and unintended impacts of the project interventions across the target regions. The findings
draw on diverse data sources, including the Final Evaluation Survey Report, the UNTF Project Final Report,
and insights from Klls and FGDs conducted in the districts of Bara, Siraha, and Parsa. These are supplemented
by quantitative data and testimonies, providing a comprehensive analysis of the project’s impact. The
evaluation findings reveal that the project made contributions to ending VAW/G, promoting gender equality,
and enhancing women’s empowerment through a combination of targeted interventions, capacity building,
and community engagement.

Evaluation Question 15: To what extent has the project contributed to ending violence against

women, promoting gender equality, and enhancing women’s empowerment (both intended and
unintended impacts)?
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Community Impact and Success of the Project

The project had a significant positive impact on community safety and attitudes towards women, girls, and
marginalized groups. Below table provides insights into respondents' perceptions of changes and
improvements in community safety and awareness related to VAW/G over the past three years across the
study districts. Regarding feelings of safety over the past three years, 71.3% of respondents responded that
they felt much safer, with Siraha reporting the highest level of improved safety at 80.8%. Another 26.7% felt
somewhat safer, while 2.0% did not feel safer. In terms of a decrease in violence and abuse, 53.3% of
respondents think that there is a significant decrease in their communities, with district-specific percentages
being fairly consistent: 52.4% in Bara, 52.6% in Parsa, and 54.3% in Siraha. Additionally, 43.3% of respondents
think that there’s a slight decrease in violence, while 3.3% saw no change.

Table 16: Perceived Changes and Improvements

District Overall
Bara Parsa Siraha % n
Noticed a decrease in violence and abuse in your community in the past three years (n= 450)

Significant decrease 52.4 52.6 54.3 53.3 240
Slight decrease 38.1 46.3 45.7 433 195
No change 9.5 1.1 0.0 33 15
Felt safe in community over the past three years (n= 450)
Much safer 62.6 64.2 80.8 71.3 321
Somewhat safer 34.0 32.6 18.8 26.7 120
Not feel safer 34 3.2 0.5 2.0 9
Improved attitudes towards women and gender and sexual minorities in community in past three years (n= 450)
Significantly improved 66.0 63.2 71.2 67.8 305
Slightly improved 333 36.8 26.4 30.9 139
No improve 0.7 0.0 2.4 13 6
Awareness about VAW/G has increased in the community in the past three years (n= 450)
Strongly agree 29.3 53.7 46.6 42.4 191
Agree 67.4 46.3 50.5 55.1 248
Neutral 2.0 0.0 24 1.8 8
Disagree 1.4 0.0 0.5 0.7 3
Strongly disagree 0.0 0.0 0.0 0.0 0

Source: External Evaluation Survey Report

On the topic of improved attitudes towards women and gender minorities, 67.8% of respondents felt there
was significant improvement in their communities, with Siraha leading at 71.2%. A further 30.9% felt attitudes
had slightly improved, while only 1.3% saw no improvement. Regarding the increased awareness of VAW/G,
55.1% of respondents agreed that community awareness had improved. In Parsa, 53.7% of respondents
strongly agreed with this statement, and overall, 42.4% strongly agreed that awareness had increased in their
communities. Only 0.7% disagreed with the statement, while no respondents strongly disagreed. Moreover,
the project contributed in enhancing knowledge and shifting behaviors among beneficiaries. For example,
95.8% (n=450) of evaluation survey respondents identified that the appropriate age for girls to marry is 20 or
older. Regarding the forms of VAW/G, physical abuse was the most commonly recognized form (90.9%),
followed by mental and emotional abuse (73.1%), early child marriage (78.4%), and dowry-related issues
(74.0%). Other notable forms included sexual violence (62.7%), insults (45.6%), and restrictions on education
(45.8%). FGDs in Parsa also emphasized how awareness campaigns educated women about recognizing
violence and accessing justice mechanisms. A VAW/G survivor in Parsa participant stated: “Before the
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project’s counseling, | didn’t know that verbal abuse was also a form of violence. Now, | understand various
kinds of violence and my rights.”

"Through the knowledge and support | gained from joining the Women and Female Youth Group, |
was able to stop my sister’s marriage when she was just 18 by convincing my parents to wait. Now, |
am confident that | will not be pressured into marriage until | turn 20, as my parents have become
more understanding of my rights and choices. This transformation in our family’s perspective is a
direct result of the empowering lessons and guidance | received from the project.”

- A Member of Women and Youth Group, Dhanagadhimai Municipality, Siraha

Survey data shows respondents’ perception being that violence prevalence has also declined, with 59.3%
(n=450) of respondents thinking that there’s a reduction in VAW/G incidents, particularly in Parsa (65.3%)
and Bara (58.5%). Moreover, 95.6% (n=450) respondents in Siraha think that self-defense training was highly
effective in reducing VAW/G. Street theater and story-sharing programs contributed to increased awareness
and reduced violence, with 62.1% (n=145) and 74.3% (n=105) of respondents, respectively, acknowledging
reduction in VAW/G.

Similarly, overall, 41.3% (n=450) of survey respondents strongly perceive/think that there are improved
support systems for VAW/G survivors, with more safe spaces and support mechanisms available in the past
three years. There is strong agreement about the availability of safe spaces and support systems for VAW/G
victims, with 53.7% in Parsa and 52.9% in Siraha strongly agreeing, leading to an overall rate of 41.3%. These
outcomes highlight the project’s impact and success in raising awareness, changing behaviors, and reducing
VAW/G in targeted districts.

Contributions to Ending Violence Against Women and Girls

The project made moderate progress in addressing VAW/G through its multifaceted interventions. These
interventions created awareness about gender equality, challenged harmful norms, and empowered local
leaders to advocate for systemic changes.

Table 17: Overall Perception Regarding the Reduction of VAW/G, Violation of Human Rights and Caste and Gender Based
Discrimination

District Overall

Bara Parsa Siraha % n

Noticed a decrease in harmful gender norms and behaviors in your community (n= 450)

Strongly agree 17.0 56.8 30.8 31.8 143
Agree 79.6 42.1 66.4 65.6 295
Neutral 2.7 0.0 29 2.2 10
Disagree 0.7 1.1 0.0 04 2
Strongly disagree 0.0 0.0 0.0 0.0

Confident in community’s ability to prevent and respond to VAW/G as a result of project activities (n= 450)
Very confident 40.8 52.6 519 484 218
Confident 59.2 47.4 48.1 51.6 232
Not confident 0.0 0.0 0.0 0.0 0

Project intervention supported solving human rights issues in community (n= 450)

Strongly agree 19.1 42.1 62.0 43.8 197
Agree 77.6 55.8 341 529 238
Neutral 2.7 0.0 29 22 10
Disagree 0.0 2.1 0.5 0.7 3
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Strongly disagree 0.7 0.0 05 04 2
Project addressed issues related to gender, caste, and other forms of discrimination in community (n=450)

Strongly agree 21.1 41.1 60.1 433 195
Agree 77.6 56.8 36.1 54.0 243

Neutral 14 2.1 34 24 11

Disagree 0.0 2.1 0.5 0.7 3
Strongly disagree 0.0 0.0 05 0.2 1

Source: External Evaluation Survey Report

The table provides a comparison of community perceptions across districts (Bara, Parsa, Siraha) on various
issues related to gender norms, violence, human rights, and discrimination. The evaluation revealed
significant positive perceptions across districts regarding reductions in harmful gender norms, improvements
in community responses to VAW/G, and addressing human rights and discrimination issues. Siraha
consistently leads, with the highest percentages of strong agreement in areas like solving human rights issues
(62%) and addressing discrimination (60.1%), reflecting substantial progress.

In Parsa, there were strong agreement that there has been reduction in harmful gender norms (56.8%
strongly agree) and boosting confidence in community response to VAW/G (52.6% very confident). Bara,
while showing slightly lower levels of strong agreement, still indicates significant improvement across all
indicators. Overall, the data highlights the impactful role of interventions, with Siraha and Parsa
demonstrating particularly strong progress. These results highlight the impact of community-driven
initiatives while identifying areas for continued focus, especially in districts with comparatively lower strong
agreement levels.

Moreover, the respondents across districts reported that they think there is a significant increase in VAW/G
reporting over the past three years, with Bara showing the highest rate (79.6%, n=450). A notable 68.0%
(n=450) of respondents perceived a significant increase in incident reporting, with 79.6% in Bara, 64.2% in
Parsa, and 61.5% in Siraha. Additionally, 53.7% of respondents in Parsa and 52.9% in Siraha strongly agreed
that safe spaces and support systems for VAW/G victims are available, contributing to an overall rate of 41.3%
(n=450). Agreement was high overall, with 77.6% in Bara leading to an overall perception rate of 54.2%
(n=244). Only 3.1% of respondents were neutral, and 1.1% disagreed, indicating a strong consensus on the
availability of support systems.

Regarding changes in community behavior toward VAW/G issues, 71.6% of respondents (n=450) perceived
significant improvements, with the highest perceptions in Bara (78.2%) and Siraha (76.9%). Another 28.0%
reported slight improvements, while only 0.4% perceived no change. These findings highlight positive trends
in the perception of increased incident reporting and strengthened community support systems,
underscoring the success of interventions in raising awareness and improving resources for victims. For
instance, psychosocial counselors and ANMs provided consistent, survivor-centered support, helping create
safe spaces for women to share their experiences.

“Many poor and Dalit women come to me with fear and hesitation, but once they feel understood
and supported, they feel confident to talk and take the next steps.”
- A GBV Counselor from Karaiyamai, Bara

Chart 3: Impact of Interventions on VAW/G
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Regarding the impact of interventions on VAW/G, survey data revealed that a notable 59.3% (n=450) of
respondents think that there is a significant reduction in VAW/G incidences, with the highest rates observed
in Parsa (65.3%) and Bara (58.5%). The data further highlights that portion of respondents reporting "No
reduction” is minimal in all areas, with Siraha reporting 0%, Parsa at 1.1%, and Bara at 6.8%. These findings
highlight the perceived effectiveness of the implemented interventions among respondents.

Knowledge, Attitude, and Practice towards VAW/G

The project has successfully influenced the knowledge, attitudes, and practices of communities regarding
VAW/G in the districts of Bara, Parsa, and Siraha. Through awareness campaigns, training sessions, and
grassroots initiatives, participants demonstrated improved understanding of VAW/G and attitudes toward
gender equality, and changes in community practices to prevent violence and support survivors. Women and
youth, empowered through project activities, are standing up for their rights and advocating for the
elimination of harmful practices. For example, members of youth committees have successfully influenced
their families to delay early marriages, and young women have become confident in using self-defense
techniques to protect themselves. FGDs with Women and Female Youth Groups in Siraha revealed that
participants were now more aware of what constitutes violence and how to report it. A youth group member
shared: “Before the project, | thought only physical violence counted as abuse. Now, | understand that verbal
and emotional abuse are also forms of violence, and we have the right to speak out against them.” Moreover,
Kils with local leaders in Bara highlighted the effectiveness of community awareness programs in
disseminating information about laws and support mechanisms. One leader in Bara noted: “The campaigns
educated the entire community, including men, about women’s rights and the importance of ending violence.”
The project also helped challenge patriarchal norms and traditional beliefs that perpetuate gender-based
violence. Participants reported increased support for gender equality and rejection of discriminatory
practices. One female survivor from Bara stated: “My husband thought it was his right to control everything
I did. After counseling sessions and awareness events, he now understands that | have a voice and that my
opinions matter.”
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In addition, the project contributed in promoting positive behavior changes at both the individual and
community levels. These changes included increased reporting of VAW/G, individual and collective actions
against harmful practices, and improved support for survivors.

"My daughter’s future is my priority, and | am determined to ensure that neither my in-laws nor my
husband will arrange her marriage without her consent before she turns 20."
- A Member from Women and Youth Group, Naraha Rural Municipality, Siraha

Promotion of Gender Equality

The project directly contributed to promoting gender equality by empowering women and ensuring inclusive
community practices. The formulations of GESI policy and Zero Tolerance guideline in 10 municipalities
created a formal framework to address gender disparities and institutionalize support for women and girls.
By developing GESI policies and Zero Tolerance guidelines in collaboration with local governments, the
project has created a foundation for systemic change. These policies institutionalize the protection of
women'’s rights and the prevention of violence, creating a more gender-equitable environment. These
policies mandate gender-sensitive budgeting and prioritize initiatives that benefit women and girls, such as
establishing breastfeeding rooms and funding psychosocial counseling services. A total of 7 local
governments have endorsed and integrated GESI policies into their planning and budgeting processes,
ensuring sustained support for women and child development programs.

“The GESI policy has helped how we plan and allocate resources. For the first time, we have dedicated
funds to support women and girls, and we now regularly consult women’s groups for input on
community development projects.”

- Vice Chair, Paterwa Sugauli, Parsa

Although the project has contributed in institutionalizing gender-sensitive policies, challenges remain in fully
embedding these frameworks at the municipal level. Notably, while all 10 municipalities collaborated in
drafting Zero Tolerance Guidelines, none could formally adopt them, signaling gaps in policy endorsement
and enforcement. Additionally, three municipalities have yet to adopt GESI policies, indicating that while
progress has been made, full institutional buy-in is still a work in progress. These limitations highlight the
need for continued advocacy, stakeholder engagement, and capacity-building efforts to ensure that policy
commitments translate into tangible, long-term actions that effectively combat VAW/G.

FGD findings from Siraha, Parsa and Bara districts revealed that project’s interventions have contributed in
behavioral changes among community members, particularly men and youth, promoting more equitable
attitudes and practices. A school teacher stated: “The school debates on VAW/G opened the eyes of our
students. Boys now speak about supporting their sisters’ education, and girls are more confident in expressing
their opinions. It’s inspiring to see the next generation embracing equality.”

The project helped in empowering EWRs and other local leaders to challenge discriminatory practices and
advocate for systemic changes, creating a culture of gender equity within local governance. Training
programs for duty bearers, including judicial committees and elected representatives, were crucial in this
transformation. The formulation of GESI policies and Zero Tolerance Guidelines in 10 municipalities provided
a formal framework to address gender disparities and institutionalize support for women and girls. These
policies ensure the protection of women’s rights and the prevention of violence, laying the groundwork for
long-term change.
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A KIl with an EWR in Bara highlighted how the training sessions boosted her confidence to advocate for
gender-responsive budgeting in council meetings. She shared: “Earlier, I didn’t know how to speak up during
meetings. Now, | confidently propose budget allocations for women’s initiatives, and my male colleagues
respect my suggestions.”

Empowerment of Women and Girls

Women’s empowerment emerged as a cornerstone of the project’s impact. Through initiatives like Women
and Female Youth Groups, women were equipped with the knowledge and skills to advocate for their rights
and address issues such as VAW/G, healthcare, and education. These groups provided a platform for
collective action, amplifying the voices of marginalized women and girls. At the community level, women and
youth groups have gained the confidence and knowledge to challenge harmful practices such as early/child
marriage. Empowerment has not only been achieved through direct intervention but also through the
creation of strong, self-sustaining networks of advocacy such as the Women and Female Youth Advocacy
Groups across the 10 local governments. This impact is illustrated by women and young girls who are now
confidently resisting practices like child marriage and advocating for their rights at home and within the
community. Women and Female Youth Groups took the lead in advocating for survivors and raising
awareness in their communities. FGDs in Bara highlighted several instances where these groups successfully
intervened to prevent violence. A member from Women and Female Youth group in Nijgadh, bara participant
shared: “When we hear about violence in our community, we go to the family and offer support to the woman.
We also involve local leaders to ensure action is taken.” Additionally, unintended impacts include the
increased solidarity and collective action among women and youth, who have become vocal advocates for
justice. The EWRs participated in various project activities and the Women and Female Youth groups have
work together in many instances.

In addition, psychosocial counseling services have greatly impacted communities by improving access to local
counselors and encouraging individuals to openly share their thoughts. Training provided to Health Post
ANMs has enhanced support for women seeking regular reproductive health check-ups, including those who
have faced physical abuse and mental trauma within their families. These ANMs have been instrumental in
counseling both the women and their families on health matters. Gender-responsive police training has
empowered officers and police personnel to share their knowledge with Women'’s Cells and Police Stations,
even after being transferred to other districts. Moreover, Klls with local law enforcement officials revealed
that awareness campaigns conducted by the project had contributed to a higher rate of reporting and follow-
up of violence cases amongst community, particularly women, girls and survivors.

"Before this project, many women in our community hesitated to approach the police, fearing that
their concerns might not be taken seriously or that they might face further challenges. However, this
project has changed that. Today, women feel confident coming forward, knowing that we are here to
listen, support, and act for them. They trust us to handle their cases with the seriousness they deserve
and to prioritize their safety."

- A Female Police Constable, Nijgadh Area Police Office, Bara

Conclusion

The project has significantly contributed to reducing VAW/G, promoting gender equality, and empowering
women and girls in the districts of Bara, Siraha, and Parsa. Community safety and awareness have markedly
improved, with 71.3% (n=450) of respondents feeling safer and 53.3% (n=450) observing a decrease in
violence and abuse. The project’s awareness campaigns, such as storytelling and self-defense training, were
important in educating communities about VAW/G and equipping individuals with the tools to address it.

Increased awareness was coupled with enhanced confidence among community members, particularly
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women and youth, who are now better positioned to advocate for their rights and challenge harmful
practices. The project’s policy advocacy and capacity-building initiatives have laid the groundwork for
systemic changes. The development of GESI policies and its adoption in 7 municipalities institutionalized
gender-sensitive governance, ensuring sustained support for women'’s rights and the prevention of violence.
These seven municipalities have integrated these policies into their planning and budgeting processes,
enabling initiatives such as psychosocial counseling services and community safe spaces. These frameworks
have bolstered the ability of local governments and stakeholders to address VAW/G effectively.

Empowerment of women and girls emerged as a central outcome, with Women and Female Youth Groups
serving as platforms for advocacy and collective action. These groups have successfully intervened in cases
of violence, delayed early marriages, and supported survivors in accessing justice. Psychosocial counseling
and capacity-building efforts for health workers, police personnel, and community leaders have strengthened
local support systems, ensuring survivors receive comprehensive care. Unintended impacts, such as
enhanced solidarity among women and improved trust in law enforcement, further highlight the project’s
success.

Overall, the project has created significant and sustainable changes, empowering women. It has not only
addressed immediate needs but also created long-term cultural and institutional shifts toward gender
equality. By addressing systemic gaps and leveraging community-driven approaches, the project serves as a
model for combating VAW/G and promoting equitable, inclusive societies.

4.6 Knowledge Generation

The project has successfully contributed to knowledge generation through diverse interventions, creating a
rich repository of insights, methodologies, and frameworks. This section highlights the evidence-based
knowledge derived from project activities, alongside the critical lessons, challenges, and innovative practices
that have emerged. These findings are drawn from survey, FGDs, Klls from Parsa, Siraha, and Bara districts
and CDWN/UNTF final report.

Evaluation Question 16: To what extent has the project generated knowledge in the field of EVAW/G
that should be documented and shared with other practitioners?

The findings revealed that the project has made significant contributions to the field of EVAW/G by
generating actionable knowledge through its innovative interventions, policy frameworks, and community-
driven approaches. Key insights and practices have emerged that are relevant not only for the target districts
but also for broader replication in similar contexts.

Knowledge Generated from Project Interventions

One of the key learnings from the project is the importance of inclusive, community-wide approaches to
addressing VAW/G. Mixed-gender and multi-generational workshops that engaged religious leaders, men,
and youth were particularly effective in ensuring a collective response to EVAW/G. These workshops created
safe spaces for dialogue, encouraged shared accountability, and challenged harmful norms across diverse
community groups. Tailored interventions such as street theater and self-defense training effectively shifted
cultural attitudes and empowered women and girls by enhancing their confidence and safety in public spaces.
Practitioners are encouraged to incorporate culturally sensitive approaches, such as these, into their
programming to ensure relevance and local resonance.
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Additionally, integrating psychosocial counseling services into accessible locations, like health posts,
demonstrated how survivor support can be discreetly embedded into routine services, particularly in rural
settings. The project’s formulation of GESI policies and Zero Tolerance Guidelines through participatory
processes with local governments highlights the value of institutionalizing gender-sensitive practices for long-
term impact. Lastly, empowering elected women representatives through capacity-building workshops
strengthened their ability to challenge patriarchal norms and advocate for gender-responsive policies,
illustrating the transformative potential of investing in women leaders. These lessons collectively offer a
roadmap for practitioners aiming to create systemic change and sustainable outcomes in the field of
EVAW/G.

Lessons Learnt and Promising Practices

Lessons Learnt: The project revealed key insights and promising practices that provide a strong foundation
for replicable and sustainable strategies to address VAW/G. These lessons highlight the importance of
context-sensitive approaches, inclusive engagement, and systemic capacity-building.

e Localized Interventions for Enhanced Engagement: Tailoring programs to the cultural, social, and
economic contexts of target communities proved critical for engagement. Culturally relevant storytelling,
street dramas, and interactive sessions resonated deeply with local populations, breaking cultural
barriers and ensuring greater participation.

e Cross-Sector Collaboration: Partnering with religious leaders, youth groups, service providers (health
staff and police officers), and local government representatives amplified project outcomes, which
ensured a multi-stakeholder engagement approach to the project leveraging their support for the
smooth implementation of the project. Their involvement facilitated broader community buy-in,
enhancing the visibility and acceptance of VAW/G prevention and response efforts.

e Empowering Women Leaders: Strengthening the capacity of EWRs and Dalit Women Leaders (DWLs)
proved to be an effective strategy for addressing VAW/G. These leaders emerged as community
advocates, driving systemic changes in policy and societal attitudes. Sustained support for these leaders
is essential to maintain momentum in advocacy efforts and ensure their continued role in promoting
gender equality.

e Comprehensive Gender-Responsive Training for Police: The project’s gender-responsive manual for
police served as a robust training tool. It emphasized sensitive investigation techniques and improved
the capacity of law enforcement to handle VAW/G cases with empathy and effectiveness.

e Leveraging Celebrities in Social Awareness Campaigns: Mobilizing celebrities for social media and
awareness campaigns introduced an innovative dimension to advocacy. By utilizing relatable public
figures who addressed everyday challenges, these campaigns effectively transformed societal attitudes
toward gender and violence, particularly among youth.

e Engaging Men and Boys as Allies: Involving men and boys in all project activities promoted solidarity and
cooperation. This inclusive approach encouraged them to adopt equitable ways of relating to women
and girls, creating an environment rooted in fairness rather than control.

e Collaboration with Local Representatives and Institutions: Close coordination with judicial committee
members, police personnel, and local government representatives strengthened institutional responses
to VAW/G. This collaboration dismantled harmful norms and created a supportive environment for

survivors and their families.
Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 75



e Awareness Initiatives for Service Providers and Receivers: Targeting both service providers and
receivers addressed systemic trends of injustice faced by survivors. By educating all stakeholders on the
importance of fair treatment and justice, the project created a more compassionate and responsive
system for addressing VAW/G.

e Community-Based Psychosocial Workers: Introducing community-based psychosocial workers for
outreach and psychosocial “first aid” resulted in a significant increase in service-seeking behavior. These
workers bridged the gap between survivors and support systems, facilitating access to justice and
counseling.

e Institutionalizing GESI Policies and Violence-Free Declarations: The project supported newer local
government representatives in drafting GESI policies and guidelines for violence-free municipalities.
Adoption of the GESI policy by 7 municipalities institutionalized response mechanisms with a focus on
prevention, paving the way for sustained changes in both community norms and decision-making
processes.

e Judicial Committee Capacity Strengthening: Training local judicial committee members, accompanied
by mentorship from lawyers and other elected representatives, enhanced their understanding of VAW/G
prevention and response. This led to more effective interventions at the municipal level.

Promising Practices: The project introduced the following innovative practices that have demonstrated
significant potential for replication in combating VAW/G. These practices highlight the importance of
inclusive, culturally sensitive, and survivor-centered approaches.

o Formation of a Mixed "Women and Female Youth Group": These groups integrated women and girls of
diverse age groups and social backgrounds, ensuring intergenerational mentorship and solidarity. By
working together, women and young girls enhanced community advocacy efforts, broke cultural taboos,
and collectively resisted patriarchal norms. FGDs from bara, Siraha and Parsa highlighted the
empowerment of women through their participation in these groups, which led to increased reporting
of domestic violence and child marriage. Women and girls who were previously hesitant to report abuse
began accessing support services, driven by the collective strength and guidance offered by the groups.

e Storytelling for Truth-Telling: Storytelling sessions encouraged survivors to share their experiences,
creating a safe space for truth-telling and amplifying survivor voices. This process highlighted the realities
of VAW/G, challenging community denial and apathy. Through these story telling sessions, survivors
reported feeling a sense of validation and empowerment from sharing their stories, as well as
communities became more aware of the prevalence and consequences of VAW/G, ensuring a collective
commitment to addressing the issue.

"Sharing my story made me realize | am not alone. It gave me the strength to demand justice and
encouraged others to speak out too."
- VAW/G Survivor of Karaiyamai Rural Municipality, Ward 8, Bara

e Storytelling for Healing: Beyond truth-telling, survivors used storytelling as a tool to process their trauma
in a supportive environment, emotional healing, build solidarity with others who shared similar
experiences, and create community-wide reflection on the long-term impacts of violence. This process
also allowed communities and stakeholders to reflect on the long-term impacts of violence and created
collective accountability for change. Participants noted that storytelling sessions allowed them to shift
from isolation to empowerment. Through these events, survivors reported feeling emotionally supported
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and motivated to rebuild their lives. Moreover, communities, including local leaders and stakeholders,
began taking collective accountability for creating safer environments.

Best Practices

e Community-Led Advocacy: Community-driven initiatives like street theater and storytelling sessions
provided a platform for raising awareness about sensitive issues in culturally resonant ways. By
leveraging creative methods, these activities engaged diverse audiences, including those who might not
typically participate in formal training sessions or workshops. The interactive nature of these approaches
created local ownership of the issue, encouraging communities to confront harmful practices such as
child marriage, dowry, and domestic violence. For instance, in Parsa, street theater performances were
described as "eye-openers" by participants, effectively sparking discussions on gender equality and
justice within the community. These advocacy methods proved to be cost-effective and adaptable,
ensuring their replicability in other contexts. They also encouraged community members to take
collective responsibility for addressing VAW/G.

e Integrated Support Systems: Embedding psychosocial counselors into local health services ensured that
survivors of violence could access immediate and confidential support. This integration allowed
counselors to provide psychosocial first aid and referrals during routine health visits, effectively reaching
survivors who might not otherwise seek help. In Thori Rural Municipality, ANMs trained through the
project reported an increase in disclosures of domestic violence during reproductive health check-ups.
Survivors expressed relief and gratitude for being able to access support in a safe and familiar
environment. This model of integrated support demonstrated its potential for scale-up, with the
recommendation to institutionalize psychosocial counselors as permanent staff within local health
facilities.

e Youth Engagement: Mixed-gender youth groups empowered young girls and boys to become advocates
for EVAW/G, creating a new generation of leaders committed to challenging harmful practices. Youth
participants in Siraha reported taking active roles in their communities, such as intervening in cases of
early marriage and educating peers about the consequences of gender-based violence. The involvement
of boys and young men also helped shift attitudes toward gender equality, promoting solidarity and
cooperation. These groups built a foundation for long-term community change by nurturing future
leaders who are well-informed and motivated to combat VAW/G.

Challenges

e  Cultural Barriers: Deep-seated patriarchal norms hindered women’s ability to assume leadership roles
or report cases of VAW/G. In some communities, survivors faced societal stigma, discouraging them from
seeking help. In remote areas of Bara, it was observed that male family members often dismissed training
sessions as unnecessary for women, reinforcing traditional gender roles and limiting the project’s reach.

e Limited Geographic Reach: Certain remote areas, such as Ratnapur Ward in Nijgadh Municipality, were
not fully covered due to logistical constraints. This gap left some of the most marginalized populations,
including Dalit women, without access to the project’s resources and support systems.

e Resource Constraints: Sustaining psychosocial counseling services and other support mechanisms
required ongoing funding and skilled personnel, which were sometimes lacking at the local government
level. Psychosocial counselors in Thori reported difficulty continuing their work post-project due to a lack
of municipal budget allocations.
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e Cultural Resistance: Traditional beliefs and patriarchal norms initially posed significant challenges in
promoting the adoption of GESI policies and changing attitudes toward VAW/G. Resistance to policy
implementation was especially evident in some executive bodies where discussions around GESI were
slow to progress.

e Capacity Gaps: Local government officials, judicial committee members, and community leaders often
lacked the skills and knowledge to effectively implement GESI policies and VAW/G guidelines. This gap
highlighted the need for continuous capacity-building efforts, particularly in areas like policy monitoring
and survivor-centered response mechanisms.

e Resource Limitations in Local Governments: Achieving long-term sustainability required additional
financial and human resources, which were not always available. This challenge was particularly
pronounced in municipalities with limited budgets for gender-responsive initiatives.

Evaluation Question 17: What are the challenges, lessons learned, best practices, and
recommendations to take away from project intervention and results?

The project faced several challenges, but these also provided valuable lessons that shaped best practices for
addressing VAW/G. One major challenge was the deeply rooted patriarchal norms in some communities,
which hindered women’s participation and reinforced societal stigma around reporting violence. For
example, in remote areas of Bara, male family members often dismissed women’s participation in training
sessions as unnecessary, limiting outreach. Additionally, logistical constraints left certain marginalized areas,
such as Ratnapur Ward in Nijgadh Municipality, without adequate access to project interventions,
highlighting the need for improved geographic coverage. Resource limitations posed another significant
barrier, particularly in sustaining key services like psychosocial counseling. In municipalities like Thori Rural
Municipality, trained ANMs reported difficulties continuing their work post-project due to insufficient budget
allocations. Resistance to adopting GESI policies and VAW/G guidelines was another challenge, particularly
within municipal executive bodies where traditional norms often delayed progress. Despite these obstacles,
the project revealed that tailored, localized interventions were key to success.

Culturally resonant activities such as storytelling and street theater broke down barriers and engaged
communities in meaningful ways. Collaboration with diverse stakeholders, including religious leaders, youth
groups, and service providers, proved instrumental in creating community buy-in and promoting systemic
change. Empowering EWRs and DWLs demonstrated the transformative potential of investing in women
leaders, as they emerged as vocal advocates for gender equality. Best practices also included integrating
psychosocial counseling into health posts, enabling survivors to access discreet support, and forming
intergenerational women and youth groups to strengthen advocacy and reporting mechanisms. These
experiences highlight the importance of inclusive, culturally sensitive, and survivor-centered approaches in
addressing VAW/G and promoting gender equality. Based on these insights and practices, the following
recommendations have been generated to address identified challenges and ensure the sustainability and
scalability of interventions aimed at ending VAW/G.

Recommendations
o Expand Geographic Reach: Prioritize underserved communities by extending storytelling, ICT
interventions, and other project activities to remote and marginalized areas. This expansion would

ensure that vulnerable populations, particularly Dalit women and girls, have access to support and
advocacy resources.
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e Institutionalize Women and Female Youth Groups: Register women and female youth groups with local
governments to formalize their roles in advocacy efforts. Institutional support would provide these
groups with access to funding, training, and platforms for influencing policy at the municipal level.

e Strengthen Policy Feedback Mechanisms: Incorporate survivor feedback into the development and
refinement of municipal GESI guidelines. This approach would ensure that policies are survivor-centered
and address the specific needs and challenges faced by marginalized groups. Additionally, allocate
dedicated budgets for the implementation of VAW/G programs to support sustainable action.

e Document Oral Histories: Extend storytelling initiatives to include the documentation of oral histories.
These narratives would serve as powerful tools for community healing and empowerment while
preserving the lived experiences of survivors for future advocacy and education.

e Continuous Capacity Building: Conduct regular training and refresher courses for local officials, judicial
committee members, and support staff to strengthen their ability to implement gender-responsive
policies effectively. Pair these trainings with mentorship programs led by experienced practitioners.

e Enhance Resource Mobilization: Advocate for increased budget allocations from local governments and
explore partnerships with national and international organizations to secure the financial and human
resources needed to sustain project outcomes.

Conclusion

The project made significant results in generating knowledge and insights that can inform and enhance future
efforts in addressing VAW/G. Through innovative interventions, such as storytelling, self-defense training,
and street theater, the project demonstrated the effectiveness of culturally tailored, community-driven
approaches in creating awareness, shifting societal norms, and empowering survivors. The integration of
psychosocial counseling into health posts and the creation of Women and Female Youth Groups provided
practical models for delivering accessible support and advocacy mechanisms, especially in rural settings.
These interventions offered a replicable framework for practitioners working in similar contexts. The project
also highlighted the importance of inclusive engagement, particularly through the involvement of religious
leaders, youth, and men, which promoted shared accountability and solidarity in combating VAW/G.
Empowering EWRs and DWLs emerged as a transformative practice, enabling these leaders to advocate for
gender-responsive policies and challenge patriarchal norms. Furthermore, the project’s emphasis on cross-
sector collaboration, particularly with local governments and judicial committees, strengthened institutional
responses to VAW/G and ensured a supportive environment for survivors.

Despite its successes, the project faced challenges, including cultural resistance, resource limitations, and
gaps in geographic reach. Patriarchal norms and societal stigma hindered participation in some communities,
while logistical and financial constraints limited the sustainability of key services like psychosocial counseling.
These challenges highlighted the need for continuous capacity-building, expanded geographic coverage, and
institutional support for grassroots initiatives. Lessons learned from these challenges emphasized the critical
role of survivor-centered, context-sensitive approaches in achieving sustainable impact. The knowledge
generated through this project serves as a valuable resource for addressing VAW/G and promoting gender
equality. By documenting its innovative practices, lessons learned, and promising approaches, the project
provides actionable insights for scaling and replicating similar initiatives in other regions. Key
recommendations include institutionalizing women’s advocacy groups, expanding interventions to
underserved areas, and strengthening policy feedback mechanisms to ensure survivor-centered governance
and long-term impact.
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4.7 Gender Equality and Human Rights

The 'Gender Equality and Human Rights' criterion evaluates the extent to which the project adopted human
rights-based and gender-responsive approaches throughout its design and implementation. It also examines
the project's reach in including Dalit and marginalized women and girls and its effectiveness in addressing
broader human rights issues within the target communities. The project demonstrated a strong incorporation
of human rights-based and gender-responsive approaches throughout its design and implementation. By
prioritizing participatory decision-making and inclusivity, the project created systemic and community-level
changes to address VAW/G.

Evaluation Question 18: To what extent have human rights-based and gender-responsive approaches
been incorporated throughout the project design and implementation?

Incorporating Human Rights-Based and Gender-Responsive Approaches

The project was designed to integrate gender considerations and safeguarding measures, ensuring equitable
participation in interventions and the safety of women and girls. Human rights-based and gender-responsive
approaches were foundational to both the project’s design and implementation. By aligning its objectives
with core principles of gender equality and human rights, the project prioritized the empowerment of women
and girls, particularly in the context of addressing and preventing VAW/G.

The project effectively integrated human rights-based and gender-responsive approaches at every stage of
its design and implementation. These approaches were guided by the principles of participation, non-
discrimination, transparency, and accountability, ensuring that the voices and concerns of marginalized
communities were consistently prioritized. The formulation of GESI policies and Zero Tolerance guideline in
all project municipalities, and adoption of GESI policy by 7 municipalities demonstrated the project's
commitment to institutionalizing gender equality and addressing systemic inequities.

Majority of participants in Kll and FGDs agreed that project activities were inclusive and addressed key gender
and human rights issues. The integration of gender-sensitive training modules for local government officials,
police personnel, health workers, and judicial committee members further strengthened the adoption of
equitable practices at institutional levels.

Gender Equality: The project specifically targeted women and girls as they are disproportionately affected
by VAW/G and face significant barriers in accessing justice and related services. Recognizing these
vulnerabilities, the project employed a gender-focused lens in its design and implementation.

Key strategies included:

e Intentional Targeting: Women and girls were the central focus of interventions, with community
activities designed to maximize their participation. While men and boys were included in supportive
roles, the emphasis remained on empowering women.

e Data-Driven Decision-Making: Data collection tools were designed to capture disaggregated data by
gender, enabling informed decisions that addressed the unique needs of women and girls.

e Participation: Efforts were made to ensure the participation of women in community interventions
exceeded that of men, creating a platform where women could voice their concerns and drive local
change.

Human Rights: The project adopted a rights-based framework, prioritizing the protection and promotion of
women’s rights as a central human rights issue. Several key components highlighted this commitment:
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e Legal and Institutional Frameworks: The development of GESI policies and VAW/G guidelines in
collaboration with local governments established a strong legal foundation for safeguarding women’s
rights. These frameworks were explicitly gender-responsive, tailored to address the specific
vulnerabilities of women and girls while ensuring their equal participation in decision-making
processes at both community and governmental levels.

e Community-Based Advocacy: Community-based approaches played an important role in promoting
human rights. By empowering women and youth to advocate for their rights, the project created a
sense of agency among participants.

Key initiatives included:

o Training Programs: Women and girls participated in capacity-building workshops that focused
on their rights, equipping them with the tools to advocate for themselves and resist harmful
practices.

o Self-Defense Workshops: These sessions provided women with the confidence and skills to
protect themselves against violence, contributing to their safety and empowerment.

o Leadership Development: Women and girls were trained to take on leadership roles, enabling
them to influence decisions at the community level.

e Advocacy for Systemic Change: The project significantly advanced human rights by advocating for
policies that ensure safety, dignity, and equal participation for women. The adoption of GESI policies
and VAW/G guidelines by local governments marked a critical step toward institutionalizing
protections against gender-based violence. These policies are set to provide legal safeguards for
women and girls, ensuring that their rights are upheld within local governance structures. This
institutional commitment to gender equality is a sustainable outcome of the project.

e Addressing Deep-Rooted Human Rights Issues: The project directly tackled entrenched human rights
challenges, such as child marriage and VAW/G.

Key initiatives included:

o Preventing Child Marriage: By empowering young women to resist early marriage, the project
addressed one of the most pervasive violations of girls' rights. Women and youth groups formed
under the project acted as proactive agents in preventing and stopping child marriages. For
example, in Bara district, these groups played a significant role in raising awareness and taking
action. One of the Women and Youth group of Bara was able to stop of child marriage from
happening. A member of the women and youth group in Dhangadhimai Municipality, Siraha
shared her experience: “I was able to stop my sister’'s marriage when she was 18 because |
convinced my parents. Now, | am confident that my parents will not force me into marriage until
I am 20. This was possible because of the valuable lessons | learned in this group.”

o Empowering Women: FGDs with participants demonstrated the tangible impact of these
efforts. Women reported using self-defense techniques to protect themselves, while others
successfully delayed forced marriages. A member of the women and youth group in Naraha
Rural Municipality, shared: “I feel confident traveling long distances these days because |
remember the steps of self-defense training and can use them if needed. This training has given
me the strength to move to Kathmandu to pursue my education.” These initiatives not only
addressed immediate concerns such as child marriage and personal safety but also instilled
confidence and agency in young women, enabling them to advocate for their rights and access
opportunities for personal and educational growth.
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e Awareness and Advocacy Campaigns: The project promoted broader human rights awareness
through public events and campaigns, including International Women’s Day and the 16 Days of
Activism against VAW/G. These events served to raise awareness of gender-based violence, shift
cultural norms toward recognizing and respecting the rights of women and girls, and engage the
broader community in dialogues about human rights and equality.

The project went beyond addressing VAW/G by tackling broader human rights issues that perpetuate
inequality and discrimination. The development and implementation of Zero Tolerance guidelines and
grievance redressal mechanisms at the local government level ensured that survivors of violence had access
to justice and support. In addition, the project facilitated the review and amendment of local policies to align
with national and international human rights standards. This advocacy work empowered local governments
to take ownership of human rights issues and implement solutions tailored to their communities’ needs.

Evaluation Question 19: To what extent did the project reach and include Dalit and marginalized
women and girls?

Inclusion of Dalit and Marginalized Women and Girls

The findings show that the project has made deliberate efforts to include Dalit and marginalized women and
girls, addressing intersectional barriers and creating their participation in project activities. One of the
project’s most notable achievements was its inclusive outreach to Dalit and marginalized women and girls.
These groups often face intersecting forms of discrimination, and the project’s targeted interventions sought
to dismantle these barriers. The project focused on engaging Dalit and Madhesi women and girls, who often
face heightened discrimination and restricted access to resources. The formation of Women and Female
Youth Groups provided an inclusive platform where marginalized voices could be heard. FGDs in Bara and
Siraha revealed that these groups were instrumental in building confidence and awareness among women.
A Dalit participant in Bara shared: “Before joining the Women’s Group, | didn’t think anyone cared about what
happened to us. Now, | know we have rights, and I’m not afraid to speak up anymore.” In Siraha, Women's
Groups actively addressed domestic violence and dowry-related disputes, with marginalized women feeling
more supported by their peers. Women from Dalit and Madhesi communities were actively involved in
Women and Female Youth Groups, which served as platforms for collective action. FGDs in Bara revealed
that these groups empowered marginalized women to recognize and assert their rights. A Dalit participant
shared: “For the first time, we had a space where our voices were heard. We learned how to report violence
and support others in our community.”

The project trained and mentored Dalit Women Leaders (DWLs), equipping them with the skills and
knowledge to advocate for systemic changes and support other marginalized women. These leaders became
trusted figures in their communities, bridging the gap between survivors and local governance structures. A
KIl with a DWL in Parsa highlighted her transformative role: “As a Dalit woman, | used to feel invisible in my
own village. The training helped me to help others and demand justice. Now, people come to me for support,
and | know how to guide them.” DWLs also worked closely with EWRs to ensure that the concerns of
marginalized groups were included in local decision-making processes. Moreover, awareness campaigns and
storytelling sessions tailored to marginalized groups increased their understanding of VAW/G and their
willingness to report violence. FGDs in Bara revealed how storytelling sessions encouraged Dalit women to
share their experiences and seek help. A Dalit women survivor stated: “Sharing my story made me realize |
wasn’t alone. It gave me the courage to report my husband’s abuse, and | received the support | needed.”
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The inclusion of Dalit and marginalized women and girls had a ripple effect within their communities. By
addressing their specific needs, the project created a sense of empowerment and solidarity. FGDs in Siraha
revealed that marginalized women were now advocating for themselves and others, organizing community
actions against early marriage and domestic violence. Similarly, A member of Women and female Youth
Group in Bara stated: “We’ve become stronger together. When one of us is facing violence or problem, the
whole group supports an protects her.” FGDs highlighted the establishment of Women and Female Youth
Groups as critical platforms for marginalized women to collectively address issues like VAW/G.

“For the first time, we Dalit women have a place where our voices are heard and respected. This
project has shown us that change is possible when we work together.”
- A Member of Women and Female Youth Group, Nijgadh Municipality, Bara

Evaluation Question 20: To what extent did the overall project intervention support to solve human
rights issues?

The evaluation findings highlight the project's substantial success in creating meaningful impacts within
communities. Participants widely recognized the interventions' effectiveness in tackling systemic issues like
gender inequality and caste-based discrimination, emphasizing the strength of the human rights-based and
gender-responsive approach. The survey findings offer a compelling overview of the project's perceived
impact in addressing human rights concerns. Below table outlines the respondents’ (project’s primary
beneficiaries) assessment of the project’s effectiveness in tackling these issues.

Chart 4: Perception Regarding the Violation of Human Rights, Caste and Gender-based Discrimination

Perception Regarding the Violation of Human Rights, Caste and Gender-based Discrimination
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B Strongly agree  ® Agree Neutral Disagree M Strongly disagree

Source: External Evaluation Survey Report

A significant proportion of respondents, 96.7% (n=450) respondents strongly agreed or agreed that the
project successfully addressed human rights issues. The interventions were perceived as being particularly
impactful in tackling gender and caste-based discrimination, with 43.3% strongly agreeing and 54.0%
agreeing. Only minimal dissent was recorded, indicating widespread endorsement of the project’s relevance
and effectiveness in addressing systemic inequalities. Moreover, qualitative data from FGDs and KllIs reinforce
this narrative, highlighting the significant impact of the project on marginalized groups’ access to justice and
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empowerment. The project effectively incorporated human rights-based and gender-responsive approaches
by prioritizing survivor-centered support, participatory governance, and inclusive decision-making. The
project ensured that interventions respected the dignity, confidentiality, and agency of survivors. Judicial
committee members and health workers were trained to adopt empathetic, survivor-centered practices.
FGDs in Siraha revealed that these practices encouraged more women to report violence. A VAW/G survivor
shared: “When | sought help, they listened carefully and supported me through the entire process. This made
me feel valued and respected.”

Moreover, the development of GESI policies and Zero Tolerance Guidelines contributed in. institutionalizing
gender equity within local governance. Klls with municipal leaders in Parsa revealed that these policies
facilitated gender-responsive budget allocations and improved grievance mechanisms. The Vice Chair of
Paterwa Sugauli Rural Municipality, Parsa, stated: “The GESI policy has demonstrated us how we address
women’s issues, ensuring their needs are prioritized in our planning and budgeting processes.” Storytelling
sessions, street theater, and mixed-gender workshops raised awareness about women’s rights and VAW/G.
FGDs in Parsa highlighted the effectiveness of these culturally resonant activities in breaking down barriers
and promoting dialogue. A male participant shared: “These sessions made us realize the impact of our
behavior on women and inspired us to make changes in our own families.”

Conclusion

The project has made significant contribution in promoting gender equality and addressing human rights
issues in the targeted districts, successfully integrating human rights-based and gender-responsive
approaches throughout its lifecycle. By prioritizing the empowerment of women and girls, addressing
structural inequalities, and initiating community advocacy, the project catalyzed transformative change at
both institutional and grassroots levels. A major achievement of the project lies in its inclusive approach,
ensuring the active participation of marginalized groups, particularly Dalit and Madhesi women, in decision-
making processes and community initiatives.

The project successfully incorporated human rights-based and gender-responsive approaches,
demonstrating a deep commitment to addressing systemic inequalities and empowering marginalized
women and girls. Guided by principles of participation, non-discrimination, transparency, and accountability,
the project prioritized the voices and needs of Dalit and marginalized communities. Interventions such as the
formulation of GESI policies, Zero Tolerance Guidelines, and targeted capacity-building workshops for EWRs
institutionalized these commitments within local governance structures, creating a sustainable framework
for protecting women's rights and addressing VAW/G.

Gender equality was central to the project, with women and girls at the forefront of interventions. Inclusive
platforms such as Women and Female Youth Groups provided spaces for collective advocacy, enabling
participants to challenge patriarchal norms and address critical issues like child marriage and domestic
violence. Tailored activities, including storytelling, self-defense workshops, and leadership training,
empowered women to advocate for their rights and engage in decision-making processes. By integrating
these activities with community-driven advocacy and policy reforms, the project created a robust
environment for creating gender equity and human rights. The project’s deliberate inclusion of Dalit and
marginalized women and girls further highlights its transformative impact. Through targeted outreach and
empowerment programs, these groups gained confidence and agency, breaking down long-standing barriers
to participation. Initiatives such as storytelling sessions amplified the voices of marginalized women, enabling
them to share their experiences, seek support, and take collective action against VAW/G. Testimonies from
Dalit women revealed a newfound sense of empowerment and solidarity, with many participants advocating
for systemic changes and supporting others in their communities.
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By addressing deeply entrenched human rights issues such as gender and caste-based discrimination, the
project created systemic and community-level change. Survey data and qualitative insights highlighted
widespread acknowledgment of the project’s effectiveness in promoting gender equality, ensuring inclusive
participation, and addressing human rights concerns. The adoption of GESI policies and Zero Tolerance
Guidelines by local governments institutionalized these gains, ensuring that the principles of gender equity
and human rights are embedded in governance practices. This holistic approach not only empowered women
and girls but also laid the foundation for sustained progress in combating VAW/G and promoting inclusive,
equitable communities.

Section-V: Conclusions and Recommendations

Conclusions

Evaluation Criteria
Overall

Effectiveness

Conclusions

The evaluation of the project addressing VAW/G in Nepal highlights its significant
contributions toward achieving its overarching goal of strengthening mechanism in
creating enabling environment through improved prevention on of VAW/G through
changes in behavior and practices. Through its strategic focus on empowering
women and girls, strengthening institutional capacity, and creating systemic
accountability, the project delivered impactful outcomes across targeted districts.
These included increased confidence and voice among women and girls, enhanced
institutional responsiveness to VAW/G cases, and heightened community
awareness of gender-based violence. By incorporating human rights-based and
gender-responsive approaches, the project prioritized the needs of marginalized
groups, including Dalit and Madhesi women, ensuring their active participation and
addressing the intersectional barriers they face. The development and adoption of
GESI policies, Zero Tolerance Guidelines, and other institutional mechanisms
established sustainable frameworks to support gender equality and protection for
women and girls.

The project also achieved positive impacts at individual, community, and
institutional levels. Women and girls reported increased confidence, empowerment,
and agency, enabling them to challenge harmful practices like child marriage and
advocate for their rights. Communities demonstrated significant shifts in attitudes,
with improved safety perceptions, increased VAW/G reporting, and strengthened
support systems for survivors. Institutionally, local governments adopted gender-
sensitive policies and allocated budgets to sustain initiatives targeting women'’s
empowerment and violence prevention. Culturally resonant activities, such as
storytelling, self-defense training, and street theater, effectively raised awareness
and created collective accountability within communities. Despite challenges such
as cultural resistance and resource limitations, the project’s innovative, inclusive,
and participatory approaches created a replicable and scalable model for advancing
gender equality and addressing systemic violence against women and girls.

The evaluation of the project under the "Effectiveness" criterion demonstrates that
the project successfully achieved its goal of addressing VAW/G and advancing
gender equality through its well-structured outcomes and interventions. The project
goal was achieved to a medium extent. The project empowered women and girls by
increasing their confidence, raising awareness of their rights, and creating collective
action against harmful practices. Women and Female Youth Groups emerged as
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Relevance

Efficiency

important platforms for advocacy, allowing participants to address critical issues
such as domestic violence, child marriage, and dowry practices. The project’s
targeted capacity-building initiatives for EWRs, judicial committee members, and
police personnel significantly improved institutional responses to VAW/G,
enhancing access to justice and survivor-centered support mechanisms. The
adoption of GESI policies and Zero Tolerance Guidelines by local governments
further institutionalized gender-sensitive practices, creating a sustainable
framework for addressing systemic violence and discrimination.

The project’s effectiveness also extended to its community-level impacts, where
culturally relevant activities such as storytelling, street theater, and awareness
campaigns successfully shifted societal attitudes and norms. Increased reporting of
VAW/G cases, improved community perceptions of safety, and greater confidence
in institutional mechanisms highlighted the tangible outcomes of the interventions.
The integration of psychosocial counseling services and self-defense training
empowered survivors to seek help and reclaim agency over their lives. Despite
challenges such as resource constraints and cultural resistance, the project’s
participatory and inclusive approaches ensured that its interventions were
contextually relevant and responsive to the needs of the target populations. These
findings highlight the project’s success in delivering meaningful and sustainable
changes at individual, community, and institutional levels, effectively contributing
to the reduction of VAW/G and the promotion of gender equality in Nepal.

The evaluation of the project under the "Relevance" criterion highlights its strong
alignment with the needs and priorities of women and girls, particularly survivors of
violence, as well as Nepal’s constitutional and legal frameworks. The project directly
addressed systemic gaps in awareness, institutional capacity, and survivor support
mechanisms, demonstrating its pertinence to the ongoing challenges faced by
marginalized communities in the target districts of Bara, Siraha, and Parsa. Activities
such as the establishment of Women and Female Youth Groups, self-defense
training, and awareness campaigns were tailored to empower women and girls,
facilitate community engagement, and shift societal attitudes toward VAW/G. The
project’s survivor-centered approach, which included psychosocial counseling and
capacity-building for judicial committees and EWRs, addressed critical barriers to
justice and support services, ensuring that interventions were both timely and
contextually appropriate.

The project’s design and implementation also showcased its adaptability and
responsiveness to evolving needs. For instance, the formulation and
institutionalization of GESI policies and Zero Tolerance Guidelines directly aligned
with Nepal’s broader legal and policy environment, creating a robust framework for
sustainable change. The inclusion of culturally sensitive methodologies, such as
storytelling and community dialogues, resonated with local populations, ensuring
higher engagement and relevance. By addressing intersecting vulnerabilities, such
as caste- and gender-based discrimination, the project effectively supported Dalit,
Madhesi, and other marginalized women and girls in overcoming structural
inequities. These findings affirm that the project’s goals, outcomes, and activities
were strategically designed to respond to the urgent and long-term needs of the
target populations while contributing to the national agenda of combating VAW/G.
The evaluation of the project under the "Efficiency" criterion highlights the effective
and cost-conscious implementation of its activities, ensuring that resources were
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Sustainability

strategically allocated to achieve significant outcomes within the allocated budget.
With 85.7% of the budget directed toward program costs and only 14.3% allocated
for administration and management, the project demonstrated a commitment to
maximizing its impact for the benefit of the target communities. Activities such as
awareness campaigns, capacity-building workshops, and the establishment of
Women and Female Youth Groups were delivered on time and cost-effectively,
leveraging local resources like community spaces and local expertise. Public
hearings and continuous stakeholder engagement further ensured transparency,
accountability, and alignment with community needs, enhancing the efficiency of
interventions. These efforts, coupled with innovative methods such as using local
radio stations for awareness and mobilizing trained local counselors for psychosocial
support, contributed to the successful delivery of the project’s outputs.

Timeliness was another hallmark of the project’s efficiency, as most activities were
completed within the proposed three-year timeframe, despite external challenges
like the COVID-19 pandemic. Adaptive management practices, including the use of
digital platforms for remote training and consultations, minimized disruptions and
ensured continuity. Collaborations with local governments, judicial committees, and
community groups streamlined processes, reducing logistical delays and creating
ownership at the local level. While some delays were observed in policy advocacy
activities due to the need for cross-sectoral coordination, these were effectively
mitigated through strategic adjustments. Overall, the project’s efficient utilization
of resources, coupled with strong planning and stakeholder collaboration, ensured
the timely and impactful delivery of interventions, setting a model for resource-
efficient programming in similar contexts.

The evaluation of the project under the "Sustainability" criterion highlights its strong
potential to maintain and build upon the positive outcomes achieved beyond its
implementation period. Through strategic capacity-building efforts, the project
empowered women, youth, and local stakeholders to continue advocating for
gender equality and addressing VAW/G. The establishment of Women and Female
Youth Groups provided a foundation for collective action, creating self-sustaining
platforms where women and girls, including those from marginalized communities,
can voice their concerns and access support. Institutional mechanisms, such as the
adoption of GESI policies and Zero Tolerance Guidelines by local governments, have
further embedded gender-responsive practices into governance structures. These
policies, combined with gender-sensitive budgeting, ensure that the commitments
made during the project are reflected in resource allocation and institutional
decision-making.

Additionally, the integration of trained psychosocial counselors into local health
services and the capacity-building of judicial committee members have enhanced
community and institutional resilience, ensuring continued support for survivors of
VAW/G. The empowerment of EWRs has resulted in stronger advocacy for gender
equity at local levels, creating systemic change. While challenges such as resource
constraints and cultural resistance remain, the project’s participatory approach,
coupled with strong local ownership, provides a solid foundation for long-term
impact. By embedding its interventions into local systems and creating a culture of
accountability, the project has positioned itself as a catalyst for sustainable change
in combating VAW/G and promoting gender equality in Nepal.
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Impact

Knowledge
Generation

Gender Equality
and Human Rights

The evaluation of the project under the "Impact" criterion highlights its significant
contributions to reducing VAW/G, promoting gender equality, and empowering
women and girls in the targeted districts of Bara, Siraha, and Parsa. Through
multifaceted interventions, the project created measurable changes in individual
behaviors, community attitudes, and systemic practices. Innovative initiatives such
as self-defense training, storytelling for healing, and community-led advocacy
effectively empowered women to resist violence and exercise their rights. These
interventions not only tackled immediate issues such as child marriage and domestic
violence but also catalyzed broader cultural shifts, as evidenced by increased
reporting of violence and the active engagement of men and boys as allies.

The project also left a lasting impact on systemic structures by institutionalizing
gender-responsive policies and creating sustainable practices. The adoption of GESI
policies and Zero Tolerance Guidelines by local governments ensured long-term
commitment to addressing VAW/G and promoting gender equity. Empowered
elected women representatives and Dalit Women Leaders played transformative
roles, advocating for systemic change and creating inclusive governance. The ripple
effects of these changes were evident in increased access to support systems for
survivors and the growing capacity of communities to challenge patriarchal norms.
While challenges such as cultural resistance and limited resources persisted, the
project’s holistic and inclusive approach created a foundation for lasting impact,
empowering women and creating systemic accountability in the fight against
VAW/G.

The evaluation of the project highlights its significant contributions to creating
actionable insights, innovative practices, and replicable frameworks for addressing
VAW/G. Through diverse interventions such as storytelling, street theater, and
participatory policy development, the project generated valuable knowledge on
culturally resonant and community-driven approaches. Key learnings included the
effectiveness of integrating psychosocial counseling into local health services,
empowering elected women representatives and Dalit Women Leaders, and
leveraging mixed-gender youth groups to challenge harmful norms. These practices
not only addressed immediate needs but also created systemic change, offering a
roadmap for practitioners in similar contexts.

The project’s documentation of lessons learned, challenges, and best practices
provides a rich repository for advancing efforts in the field of EVAW/G. By
institutionalizing GESI policies, introducing innovative advocacy tools, and creating
inclusive governance, the project demonstrated how localized, gender-responsive
strategies can create sustainable impacts. The emphasis on empowering
marginalized groups and building community resilience ensures that the knowledge
generated extends beyond the project’s lifespan, positioning it as a model for
scalable and replicable interventions in other regions facing similar challenges.

The evaluation highlights the project’s strong commitment to advancing inclusive,
rights-based, and gender-responsive approaches. By integrating principles of
participation, non-discrimination, and accountability, the project empowered
women and girls, particularly from marginalized communities such as Dalit and
Madhesi groups, to challenge systemic inequalities and assert their rights. The
development of GESI policies and Zero Tolerance Guidelines in local governance not
only helping institutionalize protections against VAW/G but also laid the foundation
for equitable decision-making processes. Activities such as self-defense training,
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leadership workshops, and community-based advocacy created pathways for
individual empowerment and collective action, enabling women to voice their
concerns and demand justice.

The project’s deliberate focus on addressing entrenched issues such as child
marriage, caste-based discrimination, and domestic violence highlights its
transformative impact on gender equality and human rights. By creating inclusive
community engagement and equipping local leaders with the tools to advocate for
systemic change, the project enhanced awareness and accountability at all levels.
Testimonies from participants and strong community endorsement of the project’s
interventions reflect its success in creating a culture of respect, safety, and dignity
for women and girls. These efforts exemplify how targeted, context-sensitive
approaches can advance human rights and gender equity, serving as a replicable

model for future initiatives.

Recommendations

The recommendations outlined in this matrix are the culmination of an in-depth evaluation of the project
addressing VAW/G in Nepal. They are grounded in the findings and conclusions of the evaluation and are
tailored to enhance the effectiveness, relevance, efficiency, impact, sustainability, knowledge generation,
and gender equality of future interventions. Each recommendation is actionable, context-specific, and
aligned with the principles of human rights and gender responsiveness, providing clear guidance to relevant
stakeholders at local, provincial, and federal levels. By addressing identified gaps and building on successes,
these recommendations aim to ensure the long-term empowerment of women and girls and the systemic
transformation needed to eliminate VAW/G.

Evaluation
Criteria
Effectiveness

Recommendations

Conduct periodic refresher training for judicial
committee members. Judicial committee
members should receive regular training to stay
updated on handling VAW/G cases effectively.
This includes survivor-centered approaches,
legal updates, and practical case-handling
techniques.

Expand survivor-centered service models by
integrating psychosocial counselors into health

Relevant/Responsible

Stakeholders

Local Governments,
Ministry of Women,
Children, and Senior
Citizens (MoWCSC),
CDWN/CSOs, etc.

Provincial Health
Departments, Local

Timeframe for
Implementation
Every 6 months for
newly elected
members, annually
for all members.

Within the next 12-
18 months to

posts. Ensure that health posts employ full-time  Governments, ensure sustainable
psychosocial counselors to provide support to MoWCSC. integration into the
survivors discreetly. Allocate funds through health system.
local and provincial budgets and train

counselors for cultural and linguistic relevance.

Register Women and Female Youth Groups at CDWN, Local Within 6 months;

the municipal level. Establish a monitoring and
evaluation framework for Women and Female
Youth Groups. Develop action plan and
implement an M&E framework to track group
performance, challenges, and outcomes. This
will ensure sustained functionality and
improvements to empower women and girls.
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M&E framework to
be reviewed
annually.
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Relevance

Efficiency

Impact

Implement targeted interventions for
marginalized groups. Design interventions that
specifically address the unique barriers faced by
Dalit, Madhesi, and other marginalized
communities. For example, focus on increasing
their access to resources and awareness
campaigns tailored to their cultural contexts.
Enhance collaboration with marginalized groups
in co-designing interventions. Include Dalit and
marginalized women in program design
workshops to ensure interventions align with
their specific challenges, such as addressing
systemic caste- and gender-based
discrimination.

Produce culturally sensitive information,
education, and communication (IEC) materials
addressing VAW/G and its forms. Disseminate
through local media, street theaters, and
community programs to maximize reach.
Facilitate dialogues involving men and boys in
future projects. Organize regular workshops
and focus group discussions to engage men and
boys as allies in addressing VAW/G, creating
mutual accountability, and dismantling harmful
gender norms.

Allocate provincial budgets to scale up efficient
practices. Support local governments in
adopting efficient practices like localized
capacity-building workshops and community-
based support models through dedicated
provincial budget lines.

Strengthen partnerships with local NGOs and
CSOs. Formalize agreements with local NGOs
and CSOs to co-implement programs, leveraging
their expertise and local networks to reach
remote areas and marginalized groups.
Establish mechanisms to scale successful
interventions. Institutionalize practices such as
Women and Female Youth Groups and
storytelling initiatives by creating frameworks
for replication and support in new districts.

Develop knowledge-sharing platforms. Create
digital or physical platforms for provinces and
municipalities to share best practices,
challenges, and innovations in addressing
VAW/G.

Integrate evidence from the project into
provincial and federal policies. Use evaluation
findings to advocate for the integration of
effective interventions into broader
government policies, ensuring nationwide
adoption of successful practices.
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CDWN, UN Trust Fund,
Local Governments,
NGOs/CSOs, MoWCSC,
etc.

CDWN, Local
Governments, CSOs,
Provincial Ministry of
Social Development,
MoWSCS, etc.

CDWN, CSOs, Provincial
Governments, Local
Governments, etc.

CDWN, CSOs, etc.

Provincial Finance and
Social development
Ministry, Provincial
Planning Commission,
MoWCSC, etc.

CDWN, CSOs, Local
Governments, Provincial
Government, Federal
Government, etc.

CDWN, Local
Governments, Provincial
Government, MoWCSC,
CSOs, etc.

Local, Provincial and
Federal Government,
CDWN, CSOs, etc.

Federal and Provincial
Government, MoWCSC,
CDWN.

Rollout within 12
months, with
monitoring every 6
months.

Start within 6
months and
ensure ongoing
engagement
throughout project
cycles.

Develop materials
within 6-9 months,
with continuous
dissemination.

Initiate within 6
months, and hold
sessions quarterly.

Secure budget
within 1 year, with
annual reviews.

Within 6 months,
followed by an
annual review of
partnership.

Design

framework within 1
year and scale up to
additional

districts within 2
years.

Develop

platform within 1
year, with updates
every 6 months.

Policy discussions
and incorporation
to begin within 6-12
months.
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Sustainability

Knowledge
Generation

Gender
Equality and
Human Rights

Conduct follow-up studies on long-term impact
of the project. Design a study to measure the
sustained effects of project, including changes
in gender norms, reporting rates, and survivor
support systems.

Institutionalize GESI and Zero Tolerance
policies. Formalize the adoption of these
policies across all local governments and
provide training on their implementation,
monitoring, and evaluation.

Allocate budgets for long-term projects.
Dedicate funds at provincial and federal levels
to support initiatives like Women and Female
Youth Groups, grievance mechanisms, and
survivor support services.

Provide technical assistance for integrating
learnings into local planning. Train municipal
staff to incorporate project findings into annual
budgets and development plans, ensuring
ongoing focus on addressing VAW/G.

Document and share best practices. Develop
comprehensive case studies and guides on
successful practices, and disseminate them
through provincial workshops, reports, and
digital platforms.

Implement province-wide awareness campaigns
on VAWY/G, gender equality and human rights.
Run culturally resonant campaigns that engage
community leaders, religious authorities, and
youth to promote respect for gender equality
and human rights.

Expand leadership training for marginalized
women including DWLs. Conduct leadership
development programs tailored for Dalit,
Madhesi, and other marginalized women,
enabling them to participate effectively in local
governance and decision-making.
Institutionalize community-led accountability
mechanisms. Establish community oversight
committees to monitor human rights abuses
and advocate for systemic changes, supported
by local governments.

Advocate for integrating GESI principles into
federal laws. Collaborate with policymakers to
ensure that GESI principles are embedded in
federal legislation and compliance mechanisms
are established at all governance levels.
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CDWN, UN Trust Fund,
Research Institutes,
CSOs, etc.

CDWN and Local
Governments.

Provincial and Federal
Ministries, Local
Governments, etc.

MoW(CSC, Provincial
Social Welfare Offices,
NGOs.

CDWN and UN Trust
Fund.

Provincial Governments,

CSOs, etc.

Provincial Governments,

CSOs, MoWCSC.

Local Governments and

Provincial Governments.

CDWN, CSOs, etc.

Initiate within 2
years post-project
to assess
sustainability.

Ensure full

endorsement within
1 year, with training
conducted annually.

Secure funding
within 1 year, with
budgets reviewed
annually.

Training sessions to
begin within 6
months, with
integration into
planning cycles
annually.

Develop materials
within 9 months,
with updates every
2 years.

Launch within 6
months, with
campaigns held
biannually.

Implement training
within 1 year, with
follow-ups every 2
years.

Establish
committees within
1 year, with
progress
evaluations
annually.

Advocacy efforts to
commence
immediately, with
policy incorporation
targeted within 2
years.
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Location: Nepal
Application deadline: 24th June, 2024
Languages required: Nepali, English
Starting date: 1st July 2024
Expected duration of assignment: 3 Months

1. Background and context

1.1.Background and context of the project

Nepal has not made significant progress in socio-economic development, mainly because Nepali society is
highly patriarchal and is still practicing discrimination due to Caste system. Due to this, the country suffers
significantly from gender disparity which is clearly indicated in the Global Gender Gap Report 2020. Hence
the country needs intervention focused on limiting the gender gap present in this patriarchal society. Gender
power shapes the dynamic of every interaction hence; the root cause of violence is linked to power and
intersects with gender relationship (Cockburn, 2004). Therefore, to combat impacts of patriarchy and caste-
based discrimination, CDWN will work closely with Elected Women Representatives and Women Leaders.
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The violence against women and girls (VAW/G) and gender-based violence (GBV) is highly prevalent in Nepal
and during the pandemic of COVID-19, the number of VAW/G and GBVs increased rapidly. According to the
data presented by CID, during the 120 days of government induced lockdown to contain the spreading of
COVID-19 it was observed that the suicide rates among women and girls were increased respectively by 6%
and 41%. The overall crime against women, children and senior-citizen prior to and during the lockdown was
21% and 26% respectively. 1°Especially cases of physical violence, child-marriage, dowry related violence and
violence in public spaces were significantly higher.1

Prior to the prevalence of pandemic of COVID-19 too, there were many interventions designed to mitigate
negative impacts of VAW/G and GBV. However, those interventions failed short and hence the incidents of
VAW/G and GBYV increased during the pandemic. Intervention on VAW/G should focus on addressing root
cause of violence shaped by structural, political, social and economic and policy factors for reducing the
gender gap and prevention longer-term impacts of violence (Dhakal, 2020). Hence, there is a dire need of
working on eliminating GBV and VAW/G by working on reducing the gender gap. Specifically, in the Madhesh
province of Nepal, 53.3 % of women (aged 15 to 49) do not have formal education. 76.4 % of them have
experienced GBV but have never sought help or told anyone. 34.2 % of them experienced physical violence
whereas 6.1 % of them have experienced sexual violence. Furthermore, among all forms of VAW/G and GBVs
instances of child marriage, violence in public spaces (rape, witchcraft related violence), (dowry related
violence, physical violence) is extremely high in Bara, Parsa, and Siraha districts.}? In this scenario, there is
huge need of intervention designed to tackle the root cause of this violence.

In this context, in 2021, Center for Dalit Women Nepal with the support of United Nations Trust Fund initiated
a three-year project with an objective to strengthen the mechanism in creating an enabling environment
through improved prevention of VAW/G through changes in behavior, attitude and practices. The goals of
the project stated women and girls including Madhesi, Dalit and other marginalized groups in 10
municipalities in three districts namely Bara, Parsa, and Siraha in Madhesh Province experience reduction in
all forms of gender-based violence (during and post COVID-19) against them. The project intended to deliver
the following three results:

1. Increase in voice raising and service-seeking behavior among the women, girls belonging to
indigenous  group, Madhesi, ethnic minorities and Dalit community.

2. Local governments have strengthened capacities to prevent and reduce VAW/G.

3. Improved institutional response by the duty bearers and policymakers in the working municipalities

and increasingly at the provincial and federal level for the prevention of VAW/G through behavioral changes
towards the survivors.

1.2. Description of the project

Organization Center for Dalit Women Nepal (CDWN)

10 https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-Province2-
final%20revised_0.pdf

1 https://www.worecnepal.org/content/239/2021-05-19

12 https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-Province2-

final%?20revised_0.pdf
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Project title

Establish Mechanism and Strengthen Sub-National Policies to Combat
Violence Against Dalit and Marginalized Women and Girls

Project duration

01 May 2021-31 May 2024 (plus a two-month NCE)

Budget and expenditure

Total Budget: USD 399 353.22

Geographical areas

10 Local Governments of Siraha, Bara and Parsa Districts of Madhesh
Province

Specific forms of violence addressed
by the project

Intimate Partner Violence

Physical Violence

Harmful Practices

Early/Child Marriages

Forced Marriages

Dowry-Related Violence

Sexual Harassment and in violence in public spaces/institutions

Main objectives of the project

The main aim of the project is to strengthen the mechanism in creating
an enabling environment through improved prevention of VAW/G
through changes in behavior, attitudes and practices with the following
objectives:
a. To Support effective reporting, prosecution and investigation of
cases of VAW/G
b. To Capacitate EWRs, Parliamentarians and authorities to
advocate for changes in behaviors or practices and take action
to prevent and end VAW/G
c. To Support women and girls to have improved confidence and
are equipped with knowledge to report unwanted sexual
activity and violence
d. Equip and capacitate Policy makers, Government officials
and/or decision makers to improve institutional response and
prevention of VAW/G

Key assumptions of the project

The project intervention will bring changes in the individual,
community, and institutional level. Following result will be achieved in
individual level:

- Capacity of EWRs for advocating for changes and in influencing
decisions against VAW/G will be enhanced.

- Increased in confidence and awareness of girl and women within 3
years leading to reporting of all incidents of VAW/G.

-Furthermore, one to one mentoring support to EWRs and survivors of
VAW/G and GBV

Similarly, in community level the following results will be seen:

-10 rural municipalities declared as zero-tolerance to VAW/G
municipalities within 3 years

-Province level awareness through radio broadcast and media
interaction.

Institutional level:
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-EWRs and Government officials will be more equipped in investigation
and prosecution of VAW/G within 3 years

-Policy level advocacy by 190 elected women representative out of
which 95 belong to Dalit community through evidence collection for
advocacy in national, provincial and local level to meet policy gap within
3 years based on guideline prepared for achieving zero-tolerance
against VAW/G.

Description of targeted primary and | The total number of the primary beneficiaries is 183056. That includes
secondary beneficiaries the 112 female political activists/human right defenders, 63241
beneficiaries from indigenous women from minority ethnic groups,
119703 number of Dalit women. The characteristics of primary
beneficiaries are girls/adolescents, young/adult women, women from
rural settings and women in general and girls/women who are violence
survivors. 5,391,839 is the total number of secondary beneficiaries that
includes 250 are members of civil society organizations, 5,391,349 is
numbers of public/community at large, 80 government officials and 160
are journalists'/media workers.

Key implementing partners and | For this specific project, we do not have direct implementing partners,
stakeholders however, we collaborated and coordinated with various stakeholders at
the local, provincial and national level that includes municipality offices
of ten local governments, Parliamentarians, Elected Women
Representatives, Women Leaders, Local Judicial Committee,
Government Officers, Police Personnel, and Representatives of One-

Stop Crisis Management Center.

1.3. Strategy and Theory of Change/Results chain

Project Strategy

The project entitled "Establish Mechanism and Strengthen Sub-National Policies to Combat Violence Against Dalit
and Marginalized Women and Girls" started from May 2022 and will be implemented until May 2024 in 10 local
governments of Bara, Siraha and Parsa Districts of Madhesh Province. In the Combat VAW/G project, COWN has
been adopting the following strategies to accomplish the expected results.

e Mobilization of EWRs, ISN and other relevant structures throughout the project for evidence-based policy
advocacy and other relevant works. For, this CDWN has been adapting coordination and cooperation
approach with political leaders, parliamentarians, chief and deputy chief and local governments, ward
chairs as they are quick to influence mass resulting in policy making and implementation to establish
mechanism to end VAW/G. Furthermore, the pool of non-political social network developed by CDWN
consisting experts, trainers and academia will also be assets in coordination and communication.

e Digitalization considering impact of pandemic of COVID-19, we had a real understanding that, there
should be certain mechanism to ensure implementation of project and achieving desired results. Thus,
we conducted training programs using online video-conferencing apps such as Zoom. Moreover, to
disseminate the information to grassroots we used social media apps such as Facebook, TikTok and
Instagram with the message against VAW/G and GBV.
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e Structural Changes in local level, federal and national level has been made in place in order to reach the
project objectives. For this we adopted following approaches:

a. Strengthening and capacitating the LICs to refer cases of VAW/G to police and discouraging tendency
of settling criminal cases within the community to ensure effective reporting, impartial investigation and
duly prosecution.

b. Psycho-social counseling from licensed counselors has been provided depending upon the cases which
can be accessed via police, EWRs and WLs.

c. Strengthening the capacity of EWRs through training on Prevention of GBV, the multi-dimensional
impact of GBV, sensitization of communities against VAW/G.

e Proper legal and psycho-social counseling services when made available are proven to reduce the severe
consequences of VAW/G as it encouraged women to report and ensure that each case is investigated and
prosecuted effectively.

e Broadcasting of Public Service Announcement, documentary through a radio medium is a widely accepted
means of raising awareness to reduce child marriage and dowry cases.

Results Chain

Project Goal:

The overall goal of the project is "Women and girls including Madheshi, Dalit and other marginalized groups in 10
municipalities in three districts namely Bara, Parsa, and Siraha in Madhesh province experience in reduction of all
forms of gender-based violence (during and post COVID-19) against them."

Outcomes:

Outcome 1: Increase in voice raising and service-seeking behavior among the women, girls belonging to indigenous
group, Madheshi, ethnic minorities and Dalit community.

Outcome 2: Local governments have strengthened capacities to prevent and reduce VAW/G.

Outcome 3: Improved institutional response by the duty bearers and policymakers in the working municipalities
and increasingly at the provincial and federal level for the prevention of VAW/G through behavioral changes
towards the survivors.

Outputs:

Output 1.1: Improved confidence and awareness of girls, boys and women, and men leading to reporting of
incidents.

Output 1.2: Public awareness is strengthened via media mobilization.

Output 2.1: Enhanced capacity of local government to better response to VAW/G.

Output 2.2. 10 municipalities promote 'zero tolerance' against VAW/G within 3 years.

Output 2.3. Strengthened capacity of local judicial committees (LICs) to facilitate and enable access to justice.
Output 3.1 Duty bearers, service providers, and political leaders adapt gender-sensitive language and are
equipped in the investigation and prosecution of VAW/G within 3 years.

Output 3.2. Local, provincial, and federal levels representatives including the parliamentarians play a supportive
role in the review and amendment of the policies/plans and laws in the available forums including the municipality
assemblies, parliament.

Activities:

Activity 1.1.1: Orientation and self-defense training to women and men including boys and girls and gender and
sexual minorities (aged 11-26) belonging to Madhesi, Madhesi Dalit and Muslims of 10 municipalities on violence
and abuses.

Activity 1.1.2: Street Theater on violence against women and girls targeting parents with thematic areas related
to violence against women and girls and gender-based violence.
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Activity 1.1.3: Story sharing: 3 district level experience sharing program giving space to victims and survivors on
violence against women and girls. The participants will include girls, women, teachers, parents, husbands, boys,
police and government personnel and local community members.

Activity 1.1.4: Formation of female youth group where women and girls can talk about their experience and
identification of unsafe spaces and advocating for changes by female youth groups. They further be acting as the
gender-based violence watch groups.

Activity 1.1.5: Toll-free hotline number at district levels available for the survivors for immediate awareness and
information as one-window policy against violence against women and girls in local language supporting right to
information of women and girls.

Activity 1.2.1: Panel Discussion on "role of actors in making safer society for girls and women" with men, teachers,
victims, survivors, parents, mayors and media. The discussion will be broadcasted later via YouTube and the bytes
shared across social media sites.

Activity 1.2.2: Social media awareness on violence and abuses via celebrity endorsement in apps such as Facebook
and TikTok posting bi-weekly content for 2 years.

Activity 1.2.3: School level debate contest on thematic area of violence against women and girls and its multi-
dimensional impacts. 30 schools will hold the contests from 10 municipalities.

Activity 1.2.4: Media fellowship to the local journalists to provide space to the gender-based violence, in particular
to the victim and survivor’s voice in the media. The fellowship will be provided to the women and gender and
sexual minorities.

Activity 2.1.1: Research and publication of a) 3 district wise reports providing summary of development indices on
violence against women and girls and gender-based violence; b) Program assessment report on same themes,
providing baseline reality to municipalities for future interventions.

Activity 2.1.2: Basic psycho-social counseling training to 10 people (20% men and rest are women and gender and
sexual minorities as applicable) from 3 districts followed by refresher training. They will be asset to municipalities
to combat violence against women and girls.

Activity 2.1.3: Support to 10 local women networks including Inter-Party Women Alliances, deputy Mayors/Vice-
Chairpersons, Inter-Generation Feminist Forum (to establish/strengthen as applicable) to campaign for gender
transformative norms on the occasion of 16-day activism on violence against women, Women’s Day, Human Rights
days.

Activity 2.2.1: Preparation of guideline followed by workshop to draft gender equality and social inclusion
including anti sexual harassment policy at local level.

Activity 2.2.2: Preparation of guideline for zero tolerance of violence against women and girls for 10 municipalities
and conduct dialogue with like-minded institutions for finalizing the guideline.

Activity 2.2.3: Workshops with 10 local governments on the prepared guideline followed by receiving commitment
to ensure zero-tolerance to violence against women and girls. Support formal declaration ceremony of the local
governments as zero-tolerance to gender-based violence.

Activity 2.3.1: Develop and disseminate resource packages for the local judicial committees in selected
municipalities.

Activity 2.3.2: Provide capacity development support to local judicial committees of targeted local government
units.

Activity 2.3.3: Conduct interactions with local communities, justice service actors and women’s rights advocates.
Activity 2.3.4: Mentoring training to mentors.

Activity 2.3.5: Provide continuous mentoring support to the Judicial Committee members.

Activity 3.1.1: Training to police and health personnel on gender equality and social inclusion responsive behaviors
and practices.
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Activity 3.1.2: Workshop with local and national political leaders in multi-dimensional impacts of violence against
women and girls followed by receiving their commitment in addressing issues of violence against women and girls
in the political manifestos for upcoming election.

Activity 3.2.1: 30 women and girls from 10 municipalities will be trained on "Right to Information". Recognizing
their bravery of fighting and standing against violence against women and girls, provincial dialogue for champions
to raise their concerns with representatives will be held.

Activity 3.2.2: 3 Roundtable discussions with 30 men leaders and boys (students, teachers, male family members,
political leaders, priest, other actors). Participants will discuss on their experience in preventing/standing up
against violence against women and girls that sets benchmark to other men.

Activity 3.2.3: Research and publication of report on policy gap and multi-dimensional impact of violence on
survivors. A book launch program will be organized to launch the research report.

Activity 3.2.4: Consultative discussion with the parliamentarians on the published report. A discussion program
will be organized to pressurize the parliamentarians to propose bill based on the gaps identified by the report.
Activity 3.2.5: Support to the parliamentarians through lobbying, discussions, and consultations on proposing bills
to the national and provincial parliament as per the gaps identified through research and report published.

2. Purpose of the evaluation

The project which is implementing from (01 June 2021-30 July 2024) is coming to an end. Hence, the main purpose
of this final evaluation is being conducted to assess the effectiveness, relevance, efficiency, sustainability and
impact of the project. Furthermore, the evaluation will also assess the status of gender equality and human rights
in geographical areas where project is being implemented. In the evaluation process, all the target groups,
beneficiaries, municipal heads and officers of local government, and other key stakeholders will be engaged.

The evaluation must also pinpoint important takeaways, best practices, and difficulties encountered in the
EVAW/G field, particularly with regard to response and combat mechanisms. In addition, it will compile and
evaluate performance in comparison to anticipated outcomes. Furthermore, the evaluation's lessons will be
incorporated into CDWN's future program and strategy, as well as those of UNTF and Nepal's three levels of
government. Additionally, it will serve as a useful guide for future planning, helping to identify what has and has
not worked and offering appropriate advice as needed.

3. Evaluation Objectives and scope

3.1. Scope of evaluation

The evaluation must cover the entire project duration (01 May 2021-30 July 2024). The focus of the evaluation is
at the goal, outcome, and output level (not inputs/activities level). Moreover, the evaluation will focus the entire
project effectiveness, relevance, efficiency, sustainability, impact, key lessons learned and good practices and
emerging challenges to combat VAW/G. Geographically, the evaluation and data collection will be conducted in
10 local governments of 3 districts namely Siraha, Bara and Parsa of Madhesh Province of Nepal. The ten local
governments are as follows:

e Dhangadhimai Municipality, Golbazar Municipality, Karjanha Municipality and Naraha Rural Municipality

of Siraha District
e Nijgadh Municipality, Kolhabi Municipality and Karaiyamai Rural Municipality of Bara District
e Sakhuwa Prasauni, Paterwa Sugauli and Thori Rural Municipality of Parsa District
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The target groups of the evaluation are primary and secondary beneficiaries and broader stakeholders that must
cover elected women representatives, stakeholders, local level representatives, government officials, One-Step
Crisis Management Center representatives, survivors of VAW/G and GBV, Police and Health Personnel, Female
youth group members, Local judicial committee members, local level political leaders, parliamentarians.
Moreover, the target study groups of the external evaluation include the individuals and groups who are not
associated with the project.

3.2. Objectives of the evaluation

e To evaluate the entire project (01 May 2021-30 July 2024), against the effectiveness, relevance,
efficiency, sustainability, knowledge generation and impact criteria, as well as the cross-cutting gender
equality and human rights criteria.

o To identify key lessons and promising or emerging good practices in the field of ending violence against
women and girls, for learning purposes

4. Evaluation questions and criteria

To collect the data to develop evaluation report, survey questionnaires and Key- Informants interviews and Focus-
Group discussions is an important tool. Evaluation team must submit the survey questionnaires and interview
checklist on the basis of evaluation questions and criteria provided on the table below. However, these are just
the evaluation questions and criteria and not necessarily important to involve each and every questions.
Moreover, the questionnaires and interview checklist are not only limited to the evaluation questions and criteria's
and also must include the indicators of project logical framework. The selected evaluator will rework and revise
survey questionnaires and interview checklist with the CDWN team during the inception phase.

Evaluation Criteria Mandatory Evaluation Question
Effectiveness 1. Towhat extent were the intended project goal, outcomes and
A measure of the extent to which a project outputs (project results) achieved and how?

attains its objectives / results (as set outin | 2. To what extent were the strategies and tools used in the

the project document and results project interventions and implementations effective?

framework) in accordance with the theory | 3. To what extent has the capacity of elected women

of change. representatives been enhanced to advocate for change and
influence decisions against VAW/G, and how?"

4. To what extent has the general awareness of women and girls
of VAW/G incidents increased, and how?

5. Towhat extent has community and institutional level capacity
to combat VAW/G increased, and how?

Relevance 6. To what extent do the achieved results (project goal,
The extent to which the project is suited to outcomes and outputs) continue to be relevant to the needs
the priorities and policies of the target of women and girls especially violence survivors?

group and the context. 7. To what extent were the implemented activities relevant to

the needs of target populations?
8. To what extent were the stakeholders engaged throughout
design and implementation of the project?

Efficiency
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Measures the outputs - qualitative and | 9. To what extent was the project efficiently and cost-effectively

guantitative - in relation to the inputs. It is implemented?

an economic term which refers to whether | 10. To what extent the project has been timely implemented

the project was delivered cost effectively. according to the proposal?

Sustainability

Sustainability  is  concerned  with | 11. To what extent will the achieved results, especially any

measuring whether the benefits of a positive changes in the lives of women and girls (project goal

project are likely to continue after the level), be sustained after this project ends?

project/funding ends. 12. To what extent the possibility of continuation and
sustainability of project outcome and benefits after the
completion of this project?

13. To what extent individual, community and institutional level
are continuing to benefit in terms of change and impact after
the completion of the project?

14. To what extent were exit strategies and phase out activities
designed?

Impact 15. To what extent has the project contributed to ending violence

Assesses the changes that can be against women, gender equality and/or women’s

attributed to a particular project relating empowerment (both intended and unintended impact)?

specifically to higher-level impact (both

intended and unintended).

Knowledge generation 16. To what extent has the project generated knowledge in the

Assesses whether there are any promising field of EVAW/G that should be documented and shared with

practices that can be shared with other other practitioners?

practitioners. 17. What are the challenges, lessons learnt, best practices and
recommendations to take away from a project intervention
and results?

Gender Equality and Human Rights 18. To what extent has human rights based and gender
responsive approaches been incorporated through-out the
project design and implementation?

19. To what extent did the project reach and include the Dalit and
marginalized women and girls?

20. To what extent the overall project intervention supports to
solve the human rights issue?

5. Evaluation design and methodology

5.1 Proposed evaluation design

The evaluation design must look like goal, impacts and output level evaluation that will examine the relevance,
effectiveness, efficiency, sustainability, knowledge generation and gender-based and human rights approach of
the project and its impact. External evaluators are requested to propose the "post-test only without comparison
group" design as an evaluation design. CDWN has conducted base-line and mid-term evaluation survey as well.
Hence, the external evaluation consultants applying for role might propose evaluation design and methodology in
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their proposal application. The evaluation design and methodology will be finalized in consultation with CDWN
during the inception phase.
5.2 Data sources
The data sources of the evaluation will be primary and secondary. While field-based data collection is mandatory
for primary data, the evaluation team are requested to review key documents of COWN which are listed below,
but not limited to.

e The Project Document and theory of Change (Project Proposal)

e Result-Based Framework of Project

e Project Baseline Report

e Periodic Progress Report of 5 Quarters (2022-2023 December)

e Annual Report of 2022 and 2023

e Project Mid-term Evaluation Report

e  GESI policies of 10 local Government and Zero-Tolerance- GBV Free Guideline

e District Wise Research Report on Gender-based Violence of Bara, Parsa and Siraha

e Beneficiaries Database and Case Study

e  Success Story Book and other research reports

e Project End Line Report

5.3 Proposed data collection methods

The evaluation team must administer the both qualitative and quantitative tools to collect and analyze the data.
The data collection must include the following methods:

Desk review: The evaluation team must review the project and other relevant documents of CDWN that are listed
in data sources. After the completion of comprehensive desk review of project literature, evaluation team must
revise study design aligning with project objectives focusing on human rights and gender equality approach.
Survey: Evaluation team must develop the survey questionnaires based on the evaluation question and criteria
and implement with the selected beneficiaries of 10 local levels.

Key informant interviews: Interview checklist for key informant Interviews will be developed and administer with
the selected and relevant key persons that are representatives of local level, judicial committee members,
government officials, One-stop Crisis Management Committee representative, local level leaders, and
parliamentarians.

Focus group discussions (FGD): The perceptions and opinions will be collected through focus group discussion
with beneficiaries and relevant stakeholders with the help of guiding questions. The discussion will assess the
information on how well the combat VAW/G project met its goals and produced the desired results. Evaluating
the project's execution quality, taking into account compliance with standards and best practices for VAW/G
response and prevention.

5.4 Proposed sampling methods

The project is being implemented in the Dhangadhimai Municipality, Golbazar Municipality, Karjanha Municipality
and Naraha Rural Municipality of Siraha District, Nijgadh Municipality, Kolhabi Municipality and Karaiyamai Rural
Municipality of Bara District and Sakhuwa Prasauni, Paterwa Sugauli and Thori Rural Municipality of Parsa District.
According to the National Population and Housing Census 2021, the total population of the project area is
3,72,653. The evaluation follows post-test only without comparison group design to evaluate the impact of project
intervention among the target groups and the methods of sample selection is random. Consultancy firm are
requested to propose the sampling size certain margin of error at 95 % confidence level.
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Purposive sampling will be applied to select the respondents for key informant interviews (KII). KIl informants
include the following persons but not limited to Local level representatives, Madhesh province parliamentarians,
Local level leaders, One-Stop Crisis Management Center (OCMC) representatives, Police and Health Personnel,
Judicial Committee Members, Teachers, Gender-based Violence Counsellors, Journalist, Social Workers. Purposive
and quota sampling method will be used select the participants for FGD'S. Three FGD's consists (4-8 members)
must conducted in each local level. It is required to conduct 30 FGD's in total.

Applicants are expected to detail proposed sampling methods for the evaluation. However, the final sampling
methods and size that will be used for the evaluation will be finalized in consultation with the COWN team during
the inception phase.

5.5 Field visits

The evaluation team will conduct field visits to all ten local levels of Bara, Parsa and Siraha districts of Madhesh
Province. In the methodology section of the proposal, consultancy should outline potential number of field visits.
However, we recommend evaluation team to employ survey Questions, FGD's and Kll in equal number in all local
levels. The total number will be finalized in the inception phase.

5.6 Level of stakeholder engagement
Key partners and stakeholders that will support the evaluation process by providing review and inputs to the
inception report, draft and final report and help to validated findings, include:

e 2-3 Deputy Mayors from local level

e 1-2 Self Help Groups Representatives
e 1-2 Media Fellows

e  UNTF Portfolio Manager

e CDWN Board Member

e CDWN Program Manager

6. Evaluation ethics

The evaluator/s must put in place specific safeguards and protocols to protect the safety (both physical and

psychological) of respondents and those collecting the data as well as to prevent harm. This must ensure the rights

of the individual are protected and participation in the evaluation does not result in further violation of their rights.

The evaluator/s must have a plan in place to:

[J Protect the rights of respondents, including privacy and confidentiality;

[J Elaborate on how informed consent will be obtained and to ensure that the names of individuals
consulted during data collection will not be made public;

[ If the project involves children (under 18 years old) the evaluator/s must consider additional risks and
need for parental consent;

[0 The evaluator/s must be trained in collecting sensitive information and specifically data relating to
violence against women and select any members of the evaluation team on these issues.

[1 Data collection tools must be designed in a way that is culturally appropriate and does not create distress
for respondents;
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[J Data collection visits should be organized at the appropriate time and place to minimize risk to
respondents;

[1 The interviewer or data collector must be able to provide information on how individuals in situations of
risk can seek support (referrals to organizations that can provided counseling support, for example)

7. Key deliverables of the evaluator and timeframe

Evaluation team must deliver the inception report, draft evaluation report and final report following the minimum
requirements and structure specified in the guidelines of UNTF. The inception, draft evaluation and final report
sample of UNTF will be provided to the selected external evaluation team.

No. Deliverable Deadlines of Submission to UN Trust Fund M&E Team Deadline

1 Evaluation Inception = This report should be submitted by the evaluator within 2-4 By 21st July
Report weeks of starting the assessment. The inception report needs 2024
to meet the minimum requirements and structure specified in
the evaluation guidelines.
2 Draft Evaluation In accordance with the timeline agreed with the evaluator By 9th
Report hired by the grantee, however it is recommended that the September
report is submitted between 1 month and 2 weeks before the 2024
final evaluation is due. The Draft Report needs to meet the
minimum requirements and structure specified in the
evaluation guidelines.
3 Final Evaluation = No later than 2 months after the project end date. The Final = By 30th
Report Report needs to meet the minimum requirements and September
structure specified in this guideline for UN Trust Fund’s review | 2024
and approval.

8. Evaluation team composition

8.1. Roles and responsibilities

At least five people will make up the evaluation team, including a national consultant (senior evaluator/team
leader) with extensive experience in research and evaluation will play a leadership role. Under the direction of
CDWN's program manager, the senior evaluator/team leader will oversee the evaluation team and carry out the
assessment from beginning to conclusion. In a similar way, it will be his or her duty to oversee the completion of
tasks including data collecting, analysis, report preparation, and finalization. Same way, the team needs to include
gender equality and social inclusion (GESI) expert with training and expertise in assessment and research. She or
he will be in charge of helping the team leader and senior evaluator with the entire evaluation process.
Additionally, the GESI expert must confirm the techniques and procedures that are based on human rights and
gender.

The field plan for data collection will be managed by the field supervisor. The Field Supervisor needs to have prior
experience in a similar position within the Madhesh environment. Furthermore, it is expected upon him/her to
provide guidance and support to the local survey researchers and enumerators. Two data analysts with expertise
in computer software, data entry, and analysis, including both qualitative and quantitative data. Any organizations

that have contributed to the planning, carrying out, overseeing, or providing advice on any part of the project
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under review must be excluded from the evaluation team. Teams with female enumerators and consultants led

by women will be given preference.

The evaluation team may, depending on demand, contact as many local researchers or enumerators as needed to

help with data collection and documentation. If the evaluation team determines that the team and position

numbers deviate from the intended TOR, they should explain why.

8.2. Required Competencies

Senior Evaluator/Team Leader

PhD education in research, gender studies, public policy, sociology, anthropology, rural development, or
a related discipline.

At least ten years of experience performing external assessments, along with expertise in mixed methods
assessment and adaptability when utilizing new and non-traditional evaluation techniques

Knowledge of gender- and human-rights-based methods for assessing and addressing concerns related to
violence against women and girls

Experience with program design and theory of change, gender-responsive evaluation, participatory
approaches and stakeholder engagement

Knowledge of gender-responsive evaluation, participatory approaches, and stakeholder engagement
Competency in data collection, analysis, and visualization.

A strong commitment to provide high-quality outcomes in a timely manner, such as a reliable assessment
and its useful report

A proven track record of managing and leading a team, as well as having the interpersonal and
communication skills necessary to make sure the evaluation is taken seriously and used.

Effective communication abilities, including the capacity to interact with a range of stakeholders and
articulate ideas and concepts clearly and concisely

Experience and knowledge in the region/country: a thorough understanding of Nepal and the Madhesh
province is necessary.

Language proficiency: fluency in English, Nepali is mandatory; understanding of local language of Madesh
province is desirable.

GESI Expert

A Master's degree in sociology, anthropology, rural development, public policy, gender studies, research
or another equivalent field.

A minimum of ten years of experience in the field of GESI expertise, with a focus on reporting, evaluation,
and research.

Knowledge of gender- and human-rights-based methods for assessing and addressing concerns related to
violence against women and girls

Experience with program design and theory of change, gender-responsive evaluation, participatory
approaches and stakeholder engagement

Specific evaluation experiences in the areas of ending violence against women and girls

Experience in collecting and analysing quantitative and qualitative data as well as data visualization
In-depth knowledge of gender equality and women’s empowerment

A strong commitment to delivering high-quality results in a timely manner, such as a credible evaluation
and its report that can be used
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e A strong team leadership and management track record, as well as interpersonal and communication
skills to help ensure that the evaluation is understood and used.

e Good communication skills and ability to communicate with various stakeholders and to express concisely
and clearly ideas and concepts

e Regional/Country experience and knowledge: in-depth knowledge of Nepal and Madhesh province is
required.

e Language proficiency: fluency in English, Nepali is mandatory; good command of local language of
Madhesh province is desirable.

Field Supervisor

e A minimum of ten years of experience supervising fieldwork in research and assessments, along with
solid mixed method expertise.

e Management experience of field enumerators and researchers in the field.

e  Proven track record of conducting routine performance reviews of researchers and enumerators in
order to advance the field.

e A proven track record of managing and leading a team, as well as having the interpersonal and
communication skills necessary to make sure the evaluation is taken seriously and used.

e Effective communication abilities, including the capacity to interact with a range of stakeholders and
articulate ideas and concepts in a concise manner

e Experience and knowledge in the region/country: a thorough understanding of Nepal and the
Madhesh province is necessary.

e Llanguage proficiency: mastery of the Madhesh province's native tongue is preferred; fluency in
English and Nepali is required.

e The ability to make decisions and solve problems is necessary.

Field Researcher

e A master's degree in disciplines similar to research, statistics, sociology, anthropology, rural
development, and others.

e At least five years of experience working as a field researcher in survey tools administration,

e Proven ability to facilitate focus group discussion, and skills to interview with key informants.

e Experience and skills of interview transcription is also necessary.

e Nepali typing skills is also required to enter the interview transcription.

e Prior experiences on GESI, EVAW/G would be an extra advantage. Regional/Country experience and
knowledge: in-depth knowledge of Nepal and Madhesh province is required.

e Language proficiency: fluency in English, Nepali is mandatory; good command of local language of

Madhesh province is desirable.
Data Analysts

e A master's degree in disciplines similar to research, statistics, sociology, anthropology, rural
development, and others.
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e At least five years of experience working as a research officer, qualitative data analyst, or statistician
for an evaluation report.

e Proven ability to analyze and visualize both qualitative and quantitative data.

e  Familiarity with data analysis tools and software is necessary.

e Research on data analysis and prior GESI, EVAW/G experience would be very beneficial.
Regional/Country experience and knowledge: in-depth knowledge of Nepal and Madhesh province is
required.

e language proficiency: fluency in English, Nepali is mandatory; good command of local language of
Madesh province is desirable.

9. Management Arrangements of the evaluation

The program manager of the CDWN will serve as the Evaluation Task Manager who will be the in-charge of the
management arrangements of the entire evaluation process. She will lead the overall management of the
evaluation process and work of externals to ensure the quality of evaluation report requirements. Similarly,
program officer and Gender-based violence counsellors from the district will also support as per necessary.
However, program manager will lead the overall process that includes gathering and sharking the key project
documents, coordinate with the evaluation team, provide feedback on the inception draft and final report and
lead the dissemination of the final report.

External Evaluation Team is responsible for organizing all field visits with accurate field plan including travel and
accommodation. They are responsible for all prior communication with beneficiaries, stakeholders and local level
representatives. The team lead of the external evaluation will be coordinating with the ETM for the needful
support in evaluation process. On the other hand, the team leads need to coordinate the possible communication
and coordination with stakeholder reference group.

An External Stakeholder Reference Group (SRG) of 4-8 members will be formed to provide valuable support to
External Evaluation Team that includes to provide advice on the evaluation design and methodology with
contextual expertise. It will play a role to provide inputs in inception phase report, serve as an
informants/interviewee during the data collection phase and convene during the final report. The Stakeholder
Reference Group consist the members that include:

2-3 Deputy Mayors from local level

1-2 Self Help Groups Representative

1-2 Media Fellows

UNTF Portfolio Manager

CDWN Board Member

CDWN Program Manager

Judicial Committee Representatives

10. Timeline of the entire evaluation process

The timeline of entire evaluation process is from 1st July 2024- 30 September 2024.

Stage of Key Task Responsible Number of Timeframe
Evaluation working days
required
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Inception stage

Briefings of evaluators to orient the
evaluators

Evaluation  Task

Manager

Desk review of key documents

Evaluator/s

Finalizing the evaluation design
and methods

Evaluator/s

9 working days

First week

Second week

Second week

Submit draft Inception report Evaluator/s By 11th July
2024
Review Inception Report and | Evaluation  Task | 4 working days | By 17th July
provide feedback Manager, 2024
Stakeholder
Group and UNTF
Incorporating comments and | Evaluator/s 4 working days | By 23rd July
revising the inception report 2024
Submitting  final version of | Evaluator/s
inception report
Review final Inception Report and | Evaluation  Task | 4 working days | By 29th July
approve Manager, 2024
Stakeholder
Group and UNTF
Data collection | Desk research Evaluator/s 5 working days | By 8th
and  analysis August 2024
stage In-country technical mission for | Evaluator/s 2-3 weeks By 23 August
data collection (visits to the field, 2024
interviews, questionnaires, etc.)
Synthesis and | Analysis and interpretation of | Evaluator/s 2-3 weeks By 9th
reporting stage | findings September
Preparing a first draft report Evaluator/s 2024
Review of the draft report with key | Evaluation  Task | 5 working days | By 16th
stakeholders for quality assurance | Manager, September
Stakeholder 2024
Group and UNTF
Consolidate comments from all the | Evaluation  Task
groups and submit the | Manger
consolidated comments to
evaluation team
Incorporating comments and | Evaluation Team 4 working days | By 20th
preparing second draft evaluation September
report 2024
Final review and approval of report | Evaluation  Task | 3 working days | By 25th
Manager, September
Stakeholder 2024
Group and UNTF
Final edits and submission of the | Evaluator/s 3 working days | By 30th
final report September
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11. Budget

The maximum budget of the evaluation is 20,000 US Dollar. This total budget must include all the necessary cost
in the evaluation process (consultant fees, travel, subsistence allowance, food accommodation, staff cost,
stationaries, technical devices, etc.)

12. Evaluation Team Hiring Process

Interested research/evaluation consultancy firms are requested to submit the sealed bid within the office hour by
24th June, 2024 at CDWN office located at Sankhamul Marg, New Baneshwor or by courier. Eligible firms who
meet the criteria must submit the technical and financial proposal separately. Along with technical proposal sealed
documents must include legal company documents, CVS of evaluation team, and evaluation research report
sample as well. In evaluation research proposal, external evaluation consultant must provide the evaluation design
and methodology in their proposal application. With the financial and technical proposal, evaluation consultancy
must provide the CVs of evaluation team that includes senior evaluator/team leader, GESI Expert, Field Supervisor,
Field Researcher and Data Analysts. The evaluation expert will be hired to support the hiring process that includes
screening the applications, marking the presentation and others. At first, all the proposers will be invited in bid
opening process of technical proposal. Those applicant's submitting all the required documents only will be
processed for application screening. The evaluation criteria of the application will be based on proposer's
qualification, capacity and experience, proposed methodology, approach and implementation plan, CVs of
evaluators team. Financial bid will be open of those qualified consultancy forms. After that, the minimum three
shortlisted consultancy firm will be invited for presentation on evaluation design and methodology. In the
presentation, senior management committee of CDWN, UNTF-Combat VAW/G project staff of COWN will also be
engaged. The marking will be cumulated on the basis of evaluation technical and financial proposal, presentation,
evaluation team's expertise and experiences. Among three, one evaluation consultancy firm will be hired and
contracted to work further.
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Annex 2: Evaluation matrix

Evaluation
Questions

Evaluation

Criteria

Data Source and
Data Collection
Methods

To what extent were
the intended project
goal, outcomes and

Effectiveness

outputs (project
results) achieved and
how?

To what extent do
the achieved results
(project goal,
outcomes and
outputs) continue to
be relevant to the
needs of women and
girls?

Relevance

To what extent was
the project efficiently
and cost-effectively
implemented?

Efficiency

Project Goal Indicator 1: # of women and
girls belonging to Indigenous group,
Madheshi, ethnic minorities and Dalit
community  will have enhanced
awareness, gain confidence and speak
about experience.

Project Goal Indicator 1: # of families of
women, girls belonging to Indigenous
group, Madheshi, ethnic minorities and
Dalit community residing in the project
area  will have an enhanced
understanding about the VAW/G with
increased role in reducing the violence in
their families.

Level of awareness and knowledge of
VAWG among primary and secondary
beneficiaries.

Effectiveness of strategies and tools
used in project interventions, as
reported by stakeholders.

Enhancement in the capacity of elected
women representatives to advocate for
change, as evidenced by their activities.
Output Indicator 1.1: # of women and
girls seek support and information from
the hotline number, counselors on the
cases of VAW/G.

Specific evidence of differences in
handling VAWG cases as a result of
CDWN’s project.

Level of adoption or utilization of
structures set up to address VAWG in the
communities, and the perception of
primary beneficiaries.

Continued relevance of project
outcomes to the needs of women and
girls, especially violence survivors.
Evidence of cost-effective
implementation and resource
management practices.

Perception of both primary beneficiaries
(women and girls) and secondary
beneficiaries (community leaders and
partners) on the timeliness and cost-
effectiveness of the project's activities
within their communities compared to
the initial plan/proposal.
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data collection
methods: Kll, FGDs,
and Survey,

Secondary  sources
and data collection
methods: Document
Review
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data collection
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Secondary  sources
and data collection
methods: Document
Review

Primary sources and
data collection
methods: Kll, FGDs,
and Survey,
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To what extent will
the achieved results,
especially any
positive changes in
the lives of women
and girls (project goal
level), be sustained
after this project
ends?

Sustainability

Impact To what extent has
the project
contributed to
ending violence
against women,
gender equality
and/or women’s
empowerment (both
intended and
unintended impact)?

Knowledge To what extent has

generation the project
generated
knowledge,
promising or

emerging practices in
the field of EVAW/G
that should be
documented and

Effectiveness of project management in
utilizing technology and partnerships to
enhance efficiency.

Outcome Indicator 1.2: Cases related to
VAW/G registered in relevant
government offices get addressed
through efficient and effective legal
proceedings.

Perception of both primary beneficiaries
(women and girls) and secondary
beneficiaries (community leaders and
partners) on the viability and
sustainability of the project's outcomes
in the near and distant future.
Mechanisms in place to ensure the
sustainability of project outcomes after
completion.

Level of local ownership and
preparedness for project phase-out, as
reported by stakeholders.

Continued benefits experienced by
individuals and communities after
project completion.

Outcome Indicator 1.1: # women
belonging to the identified groups for
the project accessing legal services as a
result of the information provided by the
counselors, hot-line numbers and the
PSAs.

Changes in attitudes and behaviors
towards VAWG attributed to the project.
Quantified perception of both primary
beneficiaries (women and girls) and
secondary beneficiaries (community
leaders and partners) regarding social
changes resulting from CDWN'’s project,
including improvements in attitudes,
behaviors, and community dynamics.
Influence of the project on local and
provincial policy frameworks regarding
VAWG.

Evidence of endorsed policies and
legislation that directly resulted from the
project.

Documentation and dissemination of
knowledge, challenges, and best
practices related to EVAW/G.

Level of knowledge of VAWG and
emerging practices in the field of VAWG
among primary beneficiaries (women
and girls) and secondary beneficiaries
(community leaders and partners).
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shared with other
practitioners?

Gender
Equality and
Human Rights

Cross-cutting
criteria: the
evaluation should
consider the extent
to which human
rights based and
gender  responsive
approaches have
been incorporated
through-out the
project and to what
extent.

Innovative approaches and strategies
developed and their contribution to the
broader knowledge base.

Integration of human rights-based and
gender-responsive approaches in
project design and implementation.
Inclusion and empowerment of Dalit and
marginalized women and girls, as
evidenced by their feedback and
participation.

Perception of both primary beneficiaries
(women and girls) and secondary
beneficiaries (community leaders and
partners) on the respect for their rights,
and the regard for their community
leadership and structures.

Measures taken to address
intersectional issues and support gender
equality and human rights.
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Annex 3: Data collection instruments

A. Quantitative Tool/Survey Questionnaire

Survey Questionnaire
Consent Note

Greetings/Namaste, my name is [............. ]. On behalf of Himalayan Growth Minds (HGM), I am here to collect data
for the final evaluation of the UN Trust Fund-funded project, 'Establish Mechanisms and Strengthen Sub-National
Policies to Combat Violence Against Dalit and Marginalized Women and Girls," implemented by CDWN in Nepal.

You have been randomly selected as a potential participant for this final evaluation process. We request your
participation in this survey, but the decision to participate or not is entirely up to you. We would like to hear your views
about the project achievements, lessons learnt and impact to date.

There is no risk to you in participating. However, some questions may be difficult or uncomfortable to answer. You
can choose not to answer any questions you find uncomfortable. Your participation in this survey is entirely voluntary,
you have the right to leave the survey at any time.

If you agree to participate, we will ask you some project and service-related questions, and the process will take
approximately 30 to 40 minutes. Please note that this is a research activity, and no cash or in-kind incentives will be
provided for participating in this survey.

All information and details you provide during this study will be kept confidential. Your personal details will not be
mentioned in any report. We will not ask you to sign this consent form but will seek your verbal consent.

If you have any questions related to this survey, you can contact Mr. Kumar Khadka, the team leader of this final
evaluation, at || ||} N o via email at mail.kumarkhadka@gmail.com.

T, TR AW [qUTSH! 1] 711 fGAes Ty Agsy (TAfoeH) & dhere T T8 gud g BUSH! SiH
TEINTAT TaTferd R gfera afgan de AuTa gRT AuTasd! AU USRMT Hrfaa- RUS! ‘gford ¢ fmriga
T aur el favs far e wrdlg agar  Hifagesl &g ayr gedidnor s
IRETSHID! S~ Teidh-1oh! Al e Fhad T ! G|

qUISATE I Sif~H Hid- Ufhard! aiil SriIfdd TgHTiie! TUar Auey diidlee aa TRu®! 3| gt
qUISETs I8 FaHT FeHIRTaTe! arft SRy s, R T Hrh 7 g+ o guf Fum Jurss! M 1RuH S|
BT UREIoHTR IudfRies, RIPEe ¥ JHRaTH®! YHaHT IRAT dUTsd! [aRe™ Jd Are-a1 |

o I 4 ST TUEATE Pt ST o | T, $e UyERs SR o I8} a1 Sruforel g 99 | A auraTs
H-1 T ST ARG U, TS ot THEE D] SR (G SaRID S | T Fa&0rHT duTSdh ! Tg HTRTdT gulaa Wfwss
B, AUTSETS B U GHGH e Bie SReR o

afe auré Feurtt g1 Werd §ag0 ¥, S durars uRaieHT X a1 Tl el e QS T 4 ufbare
AR HRE 30 IRY ¥o e THT AW B | AY TTH ST YTH! A TIHT UFT o] $ UHRaS! =0 a1 71
TS UG TR &+

SED! HHHT qUTS A UG T HIH! Td BRI < [9aR0r M ARG-e | -1 Ui UiideTar qurse! Afaaid
faaRuT FeeRg TR B+ BTHI qUTS elTs 31 AT USHT SXIER T SFRIY TTEH], TR dUTSeh] Hifeed Jgafd s |
i o9 HIUT TERE P UY du FEee 89 A, a0k i< Jeidaer fin ek ft gErR
WgPTHT WD B TER: _ q1 38 mail kumarkhadka@gmail.com T TOd T
IHES |

Do you agree to participate in the survey? 1Yes

2 No

1 g
2. &
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Interviewer/Enumerator Name

U dichl ATH

District

Municipality/ Rural municipality

Ward no.

Tole

Respondent’s ID number

Socio-Demographic Information (STHTSS - SIfRRTd STH®R)

Name of the Respondent
™

Age of respondent (completed year) | L years
SWAAIBIIHY (WTTRDI) |

Sex of Respondent 1. Male
g 2. Female
3. Other

2. 3N
R. |fgar

3

Dalit

Janajati

Khas/Arya (Brahmin/Chhetri)
Madhesi

Tharu

Others (specify)............

NSRRI
@/3md (Srg/&)
A

Caste/Ethnicity of respondent?

STRGIATD! SIS 2

Unmarried

Married

Widow/Widower

Divorced

Separated
Other (explain)................

fyarfed
ferefar/faeR
URUTD HUD!
3 DT

Marital status of respondent?

ITREIAIH! daTiesd fRufa?

Highest level of education completed by the
respondent?

SR R TRG| FEdH Qe 82

Cannot read/write (illiterate)

Can read/write but no formal education
Primary level (1-5 Class)

Lower Secondary Level (6-8 Class)
Secondary Level (9-10 Class)
SLC/SEE passed

11 class passed

12 class passed

. Bachelor pass

10. Master’s or above passed

Q. Ugd o 79 (FRER)

CONDURWNE(M XN OPATRWNEn £ W NP0 AWM W
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2. TI&R (R Mu=ies R Afeaapn)
3. Uil dg (3-4 e

¥. -t a8 (6-¢ Hem)

. AT d8 (R-20 Ha)

&. TOUAH/Iugs It

. 93 HefT Ifof

¢. R Beq 3o

R, AP Ifwui

Q0. FThITR a1 ATy Jfeyof

Does the respondent have any kind of disability?

& ITRETAMH H THRD! UGl S 2

1.Yes
2. No

1.9
2.9

Do you have difficulty in any of the
following?

JUIEATS 5 Aed o) PRIHT HioE B2

Seeing, even if wearing glasses

Hearing, even if using a hearing aid

Walking or climbing steps

Remembering or concentrating?

With self-care such as washing all over or dressing
Communicating, for example understanding or
being understood

<M1, I AEHT HY O

AT, YA IUHRUT d1 Ivel TANT TRep! YUY gfA
feg a1 wafe agTm

PRIGS T a1 & died THHT
STOHI-BRETEHI SRl JgT3 a1 I Y a1 RIS

& PRI g 1 SRS FHASHHI

IR N S

;.°<1Wf‘-’f‘"

Number of family members in the household:
STHT Ha 31T

Total members
ST AT

Number of male household members?

S g3y URAR HERIgsd! Wal

Total males

ST I3

Number of female household members?

ST Afedl URAR oo I

Total females

mﬂ%?ﬂ

Sources of income of the household? (check all that

apply)
URARD! MG HAgS & & T/g?

Daily wage

Salary

Income from agriculture

Rent (renting a house, land rent, etc.)
Income from business/self-employment
Remittance

Pension

Allowance (from government programs)
Allowance from other NGO/INGO/Community
programs

10. Other

9. e SreeRY

]

HIVSTC ST

HISTATE (WHEHT 8D H UM HT &1 U
HTST S TR ST TS 3

AT /AARISR §TC

fauwoT

o, U=

CONDU AWM

<

oL

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM

115



¢. TRBR BAHH AThT S/
. R-WPHR qUT RIBY RINBRT TR
Terfie HriEHH AThd e/

:

Do you or any of your family members have any of
the following devices?

F qUIE 91 dUIS D] UNIRGT Jegede Had
1 JUTRUEE HE G IS HTH! &2

Smart phone
Tablet

Lap top
Desktop
Television
Radio

w1 B

ML XL DOTE LN

What is the source of drinking water for members of
your household?

qUISD! TRHT UG/ Ul Ad & g1

Piped water

Dug well/borewell/water pump
Water from spring

Rainwater collection

Delivered water/water tanker
Purchased water bottle

Surface water (river, lake, canal)
Others

UIRUdIE 33+ YRTH! U

TR
qo!/gaaTe FRs- @id/eHie! aH
quieh! Yepferd arHit

A RIS UTiY/ediara! arit

TRIE TRe! Ardad! gt
gl U (], d1d, TER)

Hg

PN G MO oo 0N wWNE

What Type of house own? (Observation) A house with a thatched or straw roof and bamboo
TR B DR B? (faelich ) poles
A temporary tin shed enclosed with wood or
plywood
A house with a slate or tile roof
A house with a roof made of other mud materials
A house with stone and mud walls and a
thatched/straw roof
6. A house with stone and mud walls and a
permanent tin roof
7. A house with brick and cement walls and a
permanent tin roof
A house with a cemented concrete roof

2 ﬁwm YUIH! TR, WTAH! Td YIB!
U3

R. B3 a1 Wsd TRBT 3RUTS fe-Tdh! gl

3. WIc a1 CRAP! Bd YUH| Bl TR

¥. AP 3T ARS! Bd YIH! H= ;)R

n

a bk w
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W G HACid] TEd X WR/IWED] 3d HTHI

Dl W
U | IR = et 1 AR . | < e S ) A T )
DM HTD! Hodl TR
v.5a1  REToHigEd I RME AR
B YT Hodl TR
¢. RA=d gdM TR! Uikh =R
What kind of toilet facility do members of your | 1. Flush or pour flush toilet
household usually use? 2. Pit latrine
TUIS ] TRPT STl JTHTITT Dl b Reb! | 3. No facility/uses open space or field
RIEIGERUIRICE 4. Other
i Q. TR 91 WATQR Ui g+ SiaTerd
R. TIeS IUT (e AHTDT)
3. P gAY /gl 313 W AT TS
¥, 3
SECTION A (HUS "$h")
General Awareness and Participation (ﬂﬁ?FIT GKI ﬂ's"HTﬁEIT)
1 Which project activities you were engaged in? 1. Self-defense training
qUTS ORATSHTD! G TTIATaerAT Sad gIg=al? | 2. Street theatre
3. story-sharing events
4. Any other activity........
Q. SHTRE dTferH
R. 8P Alch
3. HY/SIYA/HITS SMEH UaH
HRIHH
Y. 31 P TR
2 Are you aware of the orientation and self-defense | 1. Yes Skipif Q1=1
training conducted in your municipality in past three | 2. No
years? LD
& qUISATS dUIS®] UMl TUH! a9 I8 | 3. 3
I TRUST SYTHIBROT qUT  TERET
dITEe®! IRAT THBR] B2
3 Did you or anyone you know (family | 1. Yes, | have SkipifQ2=2
members/neighbor/friends or anyone who lived in | 2. Yes, someone | know has
the community) attend the orientation and self- | 3. No
defense training in the past three years? . BLAATRSI G
quig a1 qUES ST dikigs (IRARD] | 3. 8, A RAw! sfdie R ©
Tower/fFHe/Arfies T gHea SOe’™ T | 3. o9
1 U ) o D! dii v SIS
STEREM T g U §IHTH! 2] 2
4 Did you or anyone you know (family | 1. Yes SkipifQl=2
members/neighbor/friends or anyone who lived in | 2. No
the community) attend any street theater | g =
performances on violence against women and girls | 3. IDleE
in your area in past three years?
& qUIs I qUIsd fa-e] Alades (YRAR®I
Hoee/foHe ) /A1dieeE a1 S SHIar 7T
P Ul fd) o MDA aUHT qUIR DT &
nRRaraiieee Gve®d! B (VAW/G ) &1
TRAT WS GS& AICHES Saaidh 7T HUb!
o 2
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5 Did you or anyone you know (family | 1. Yes SkipifQ1=3
members/neighbor/friends or anyone who lived in | 2. No
the community) participate in or hear about the | §. =y
story-sharing events for victims and survivors of | 3 fygg
VAWY/G area in past three years?
& qURR a1 qUIsd f-dl Afddes (IRARST
TG /[T /TG T FHETIH SHIST T+
1 U feR) & U A auAT auTE! A
fear fUStd sryar Afger-ariepres faege! fgar
(VAW/G ) drc fUdld a1 dieesd!
HY/3FIHT/HNTTS TS ST HRIHHEHT YT
ferguue! Siuar Il FTf e HUH! g HUSH!
a2
6 Are you or anyone you know (family | 1. Yes SkipifQl=4
members/neighbor/friends or anyone who lived in | 2. No
the community) aware of the formation of female | ¢, &
youth groups in your communlty in past three years’7 . 9
$ dql'i dal CILII'iQ'I EREY OLJIOKIEN“QHQ (LII{OIRObI
Tewew/fSHa!/Aries ol qqeaH saIa™ T
P Ul SAfda) TTH! - TUAT qUTS DT TG
Tfgell gaT YgeEd! T3 HUD! IRAT BRI
D7
7 Did you or someone you know utilize the toll-free | 1. Yes, I did Skip if Q1=4
hotline for immediate awareness and informationon | 2. Yes, someone | know did
VAWY/G in past three years? 3. No
& quis a1 durse fareT sufeigd TUBl A | . B AA TR
AT G IRAT THSRI foH feA quTaea et | 2. 81, TR forie! aafdas it
T AYepeum Tared RUS! gedrsd | 3. ©4
ST Hall W T HUep! g 2
8 Have you or someone you know participated in | 1. Yes, | have SkipifQl=4
school-level debate contests addressing violence | 2. Yes, someone | know has
against women and girls (VAW/G)? 3. No
F qURE 9 dURd foel diddged ARl | 2. gL ARG
Tftees foega G (vawie) Il | . 8l WNIfe Tfedd R &
faenaa iy seu/sana  ufaadifaesdr urT | 3. o4
fegHTD! B2
Knowledge, Attitude and Practice of the Respondent towards VAW/G
(STRGTATH AT TUT AP TEE (oG] fgaTdid F, TRHIIT 31a1)
9 In your view, what is the right age for girls to marry? | 1. Less than 15 years
3ugad 2. Between 15-17 years
Gﬁqa,—[%[a-gfgﬁ? 3. 18years
4. Above 18 years
%, W IVYI HH
R 240 Y] e
ENRTA L
¥. ¢ UM AR
10 In your view, what are the forms of VAW/G? 1. Physical abuse
qurs ! faaRHT, Afgar-aifepes f9ogd! fgam | 2. Mental and Emotional Abuse
(VAW/G ) $ T UHRBT §5+1 ? 3. Early child marriage
4. Dowry related Issues
5. Sexual harassment
6. Sexual violence
7. Insults
8. Son preference
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NG MmE X WG

e

Ro.
R
R.

R
R¥.

Restriction on social mobility

. Restriction on getting an
education

. Restriction on seeking
employment

. Denial to claim inheritance
right

Separation from Children

Expulsion from home by
husband | in-laws

. Other, specify -------------

THRISH I TS gHdeR
CIGAEEIN

aTSoll T HRTES

11 In your view, what are the main causes of VAW/G?

TOEH! AR, HfeeT- aTee faegd fear
(VAW/G ) BT B HRUBE & b g2

R

3.

Social and cultural norms
Social and cultural approval of
discrimination and violence
Gender inequality

Lack of confidence among
women and girls

Lack of education among
women and girls

Lack of education among men
and boys

Ignorance of rights among
women and girls

Lack of awareness about
women's rights and laws

Lack of implementation of
existing laws and policies

. Financial ~ dependence  of

women over men

. Other, specify --------------
grHATIS

ARIAE
VU T e e 3
IRpfaw Wipfa

e srgaar
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x

Ro.

fagm e ¥ AfdgEs!
BHRAaTD! HHT

gigdigedl  YIugEud

3nfdfes fRfar
3, FA3Te N

12

Do you think women and girls should take action
against violence that occurred against them?
qUs®! farm, & dfgaes aul diieeed
MpEadt Yid! fEufovs Har dre] Is?

%

Yes
No
I don’t know

T
TS UTgT &

13

If yes then what actions they should take?
g Bl 1, g el HeH Aeus?

(May tick more than one option as needed)

TR WN P L 0N P

N o

© ©

x

Speak to mother/ sister for help
Speak to father/ brother for help
Speak to faith leader for help
Speak to friends

Lodge complaint to a Police
station
Lodge
helpline
Contact the
representative

Register case in court
Other, specify -------------

T qur fedt/afeieedT

complaint  through

NGO

Ask if Q12 =

Yes

14

Do you think that women and girls need support if
they face violence?

F quUILH! faarRHT, Higdes auT dfcdpgedre
@Wﬁmmﬂﬁﬁw

W PNEIS N G oM
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15 If yes, then what support do they need? 1. Medical support Ask if Q14 =
gfe g W, ITewdls P USRS JgaNTa! | 2. Rescue support Yes
ST H AT B2 3. Psychosocial support
4. Shelter support
5. Financial support
6. Legal aid support
7. Other, specify -------------
Q. Sfiveh IuaR wawf gerar
R, &R Il
3. TENHING eIl
¥, HHY Yerddl
w, 3 T
§&. DA Gl
. 3,
16 Do you know VAW/G related services of | 1. Yes
government and private institutions, including; | 2. No
NGOs for women, girls, boys and other identities? L. 8
& qURAS BRI, ol qUT THING IRBE | 3. o7
GR1 Afgell, S1ferepT, del, I R UfgdTah]
AR AGAT-AIDEE [AoGd! edl
(VAW/G ) TE=IT T&H TR YaTged UTET §?2
17 If yes, what VAW/G services provided by the | 1. Helplines Ask if Q16 =
government? 2. Police station Yes
e B YA, WHRA H U RD] Afgell-aifcidblg= | 3. Medical services
favg®! f&r (VAW/G ) TaTes= UeH TR yrgT | 4 Court
@9 5. Safe house/_shelter house
6. Other, specify -----------
. . 2.
(May tick more than one option as needed) . qgﬁ%ﬁﬁ
3. SN STER TR Tt
¥, 3Hqlcld
W, GRI& YT R
& 3, TASIEN
18 Do you know how to access the above- mentioned | 1. Yes
services? 2. No
¥ qUs A5 el § ARft I TRIUHT JA6T Q. B
HIR U T A3 YR 2 . w1
19 If women and girls in your community need | 1. Yes
assistance to access VAWI/G related services, would | 2. No
you be willing to provide support? . 8
IfE JuE®! Tyermr Hfe-aiteeE fAva®! | 3. o
f&ar (vawiG ) Tra=i Jare® AIiuAT & quTg
TN T 58P 51507
Effectiveness and Impact (EI‘-ITHW?IT X YYId)
20 How effective do you think the self-defense training | 1. Very effective
isin empowerlng participants? 2. Somewhat effective
foaReT, eneRem aiferH IguTiigsdrs | 3. Not effective
TRIF SIS HIRIB! THIGHRY YT S 2 g, R UHEPHRI
R. P USRI
3. UYEHRI &
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21 How effective do you think the street theater | 1. Very effective
performances were in increasing awareness about | 2. Somewhat effective
VAW/G among participants? 3. Not effective

: , TSP ACH UaRAEE | 2. WMUHEHR
Feriiesars AiRaaiere dogd! B9 | 2. HieudEsR)
(VAW/G ) SR TadHT 9e13 B! THIGHRIE | 3. THEGRI &
?

22 How effective do you think the story-sharing | 1. Very effective
programs were in giving a voice to survivors of | 2. Somewhat effective
VAW/G? 3. Not effective
JUR®! [GaRAT, HUT/SHE/UTTS G UGH | 2. R UUEHR
FRiGTEE AiRaLaiaeee favgdl | . e gHEadRt
(VAW/G ) STc SIIbIgears A UM TH | 3. JHEHRI &1
FHiTD! TUADHRI I3 ?

23 How effective do you think the female youth groups | 1. Very effective
were in advocating for changes and identifying | 2. Somewhat effective
unsafe spaces? 3. Not effective
qUIEH! faaRe, Hfedr gar qHge® uRad=d! | 8. R UHTTHRY
JHIAd T I SRRFEA RIFGED! Ulgd™ TH | 3. Hig FUEDHRI
BRI THITHRI T 2 3. UUESRI 34

24 Do you believe the toll-free hotline provided | 1. Strongly agree
adequate support and information to women and | 2. Agree
girls in need? 3. Neutral
:R[eeh GeelISTal STIRI Dl HUGT Higellge adl | 4. Disagree

WW?WWW 5. Strongly disagree
PRI TS HRIB! YgHd 150 2 2. UbeH deHd
R. HgHd
3. d¥
¥, 3gHd
4. UdhcH HYUGHd

Specific Activity Feedback (ﬂﬁlﬁﬁl muuhm)

25 Have you observed any panel discussions held in | 1. Yes
your community addressing VAW/G? 2. No
UL TG Afa-IaRE fvgd! {9 | ¢ @

(VAW/G) T8 TRIYE TH $ SFaRiopal aul | 3.
BAB BAHH YIB! UETIRE] HUH! B?

26 How useful did you find the panel discussions on | 1. Very useful Skip if Q25 =2
making society safer for girls and women? 2. Somewhat useful
Al YT SMfAPbIedT TR UGS GRI&T | 3. Not useful
TS araHT/fAvgH TRUS! SaRfhar auT | ¢, 3gwa Ut
TAGA HRIGH Hid STl dr) 2 . e Iugrh

3. Wi eA

27 Did you notice the social media awareness | 1. Yes
campaigns on violence against women and girls | 2. No
(VAWI/G) featuring celebrity endorsements? {. YIgIum

<l ARSI e favge! Gl (VAWIG) | 3. urgTumes
CIREE el ol e M | G A R E G|
A=A BT U HAThREE Ugd/TaNT
TRIUSD! UTGTATS T Hal 2

28 Did the social media awareness campaigns on | 1. Yes Skip if Q27 =2
VAWI/G via celebrity endorsements catch your | 2. No
attention? % T
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& WA U HAlbReedh! YgdI AT IAZUHT | . TRA

Higd-aIcidbIeE favgd! Gl (VAW/G) IRT

IS AT T e duRd!

S BT T2
29 How often did you engage with the content posted | 1. Regularly Skip if Q27 =2

on social media regarding VAW/G? 2. Occasionally

o g Sl Afgal-sferiges | 3. Rarely

faeg®! G (vAW/G) vt e Tivue! arqlt | 4 Never

PRI 35 1 srar v R R sie | 3 I Fu

BEPIG gl 2 R. DigebIE

3. fRa
Y. Bz oA
30 Did you notice or participate in school-level debate | 1. Yes

contests on the impacts of violence against women | 2. No

and girls (VAW/G)? ?. fimw

qursdl Aigdl-sTfipes faa®! i (VAWIG) | 3. fieq

D] YHTdeE IR ATy TWRHT HUHT 959

TR SIRHT UT8T UIdq HUS! T sl

ot e Hrf gguTe! et 2
31 How effective were the school-level debate contests | 1. Very effective Skip if Q30 =2

in increasing awareness about the impacts of | 2. Somewhat effective

VAW/G? 3. Not effective

frem TWRe1 ss9 ufaifiaes  ofgdn | 2. RuqEsR!

TfieEE faSad! fFA (VAW/G) &1 UHEERS | 3. i UHTIHR!

R FAd 13 B! FHIGHR] T2 3. GHTaPRI fRITH
Perceived Changes and Improvements @%rqﬁ/wrrﬁwmﬁuhaﬁqam JURGT)
32 Have you noticed a decrease in violence and abuse | 1. Significant decrease

in your community in past three years? 2. Slight decrease

qUTS S TTHT i IUHT qUTS ! TG fgar aur | 3. No decrease
gHaERHT H SMUH! Heqd T HUH! § 2 Q. UhaH HH!
. URFH
3. P A
33 How safe have you felt in your community over the | 1. Much safer

past three years? 2. Somewhat safer

MUH! i IUHT qUIST TG Hid! GRféd | 3. Not feel safer

HEGH T WD B2 g. RFMha

R. DI TR
3. GRf&d Hegg v
34 Have attitudes towards women and gender and | 1. Significantly improved
sexual minorities improved in your community in | 2. Slightly improved
past three years? 3. No change

U I AT TS ehT THETTHT el qu iiep | 3. UheH UR

AR FER Ufdd! ePHIUH HRd! JuUR | 2. IR FUR

STTSH] SIHT T HUD! B2 3. PAFURDA
35 To what extent do you agree that the level of | 1. Strongly agree

community awareness about VAW/G has increased | 2. Agree

in the past three years? 3. Neutral

el dH I GRS Afgdl-alfadies | 4. Disagree

favs®! fear (VAW/G) Tt FaTe! = | 5. Strongly disagree

g YU PRI qUTS Hiih! TeHd §I83 2 3. UbaH HeHd

R. HeHd
3. dc¥
¥, SAgHd
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4. UhcH 3fHgHd
Impact of COVID-19 (COVID-19 ﬁmna)
36 Do you think awareness about violence against | 1. Strongly agree
women and girls increased in your community after | 2. Agree
the COVID-19 pandemic? 3. Neutral
COVID-19 qUISeh! FHarAHT Higdl- | 4. Disagree
TifitipTee favas! f§ (VAW/G) §R F=idar | 5 Strongly disagree
IS YTH! B YA HHT B! TeHd §I59? 3. UbaH¥eHd
R. HgHd
3. dc¥
¥, 3UgHd
4. UchcH SHGHd
37 How much change have you observed in attitudes | 1. Significant changed
towards women and gender and sexual minorities in | 2. Slightly changed
your community since the COVID-19 pandemic? 3. No change
TUE & THEIH A ees auT dfiid | . UHeH JuR
AR HERD! Ul DB B! gRadd | 2. IR FUR
YT ] WU S 2 3. IR BA
Did attitudes-towards-women-and-genderand-sexual | Significanthy-improved
L ; . : : ikt I
COVID-19-pandemic? Ne-change
38 How effective were the female youth groups in | 1. Very effective
advocating for changes and identifying unsafe | 2. Somewhat effective
spaces after the COVID-19 pandemlc’? 3. Not effective
COVID-19 HeMRUf® #fRal gar Iigew |2 R uyEsRt
URAITHI aBHIAd T I SRRIEA RIMGED! | 2. Bl THIGHRI
Ui T BRie! JUITHRI YU? 3. JYEHR &1
Impact of Interventions on VAW/G
faeg®! féar ur uRaiee! nfafaftieso yumE)
Have-you-noticed-a-change-inthe-incidence-of GBV | Significant-decrease
in-your-community-in-pastthree-years? Slight-decrease
Ne-change
39 How much reduction have you noticed in the | 1. Significant reduction
VAW/G incidences in your community in the past | 2. Slight reduction
three years? 3. No reduction
TH A YA JuEe! ggerWr Afedr Q. Reh
TfipeE Avgd! A (VAW/G ) &l e | . dR B!
HIH! HH TR ETHID! T? 3. IS &
40 How effective do you believe the orientation and | 1. Very effective
self-defense training was in reducing VAWI/G in | 2. Somewhat effective
yourcommunlty’> 3. Not effective
farr, e Aftaraiiees [ R UUEHRY
faegmr & (vAWIG) B TH | . g GUEDRI
SARAIERUT quT  oMTEReN e DI | 3. THIGHRI &4
gHIGHR] T 2
41 To what extent do you agree that the street theater | 1. Strongly agree
performances contribute to a reduction in VAW/G in | 2. Agree
your community? 3. Neutral
ISP Hled YeRewd TS Higdl | 4. Disagree
SIftTEE Ao fEdm (VAW/G) erg anTgr | S Strongly disagree
TATGY 43 PRIAT TS B! T 1537 Z W@;a” Herd
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in increasing awareness of VAW/G among students?

foeeg e sg9 Ufadifaee  SEeeHl
igd-aaeRe f[aege! G (VAWIG) &I
TRAT GATT T3 HiIh! THITHRT HU 2

Somewhat effective
Not effective

&R THTTH R
HiE THTTH R

3. dc
¥, 3{gHd
4. UdhgH HYeHd

42 How much do you think the story-sharing programs | 1. Significantly improved
for survivors of VAWI/G led to increased reporting | 2. Slightly improved
and awareness of VAW/G cases? 3. Noimprove
qUIs®! faareT Afgar-afiees & (VAwW/G) | &.
fOfsdgE®! aft wul/srua e SMeMYeH | . IR IS
T PrfpHerd Al afeRE dead! BT | 3. FAafa e
(VAW/G) T HeaTged! Rafér I gea=mn
Fiiep! gl AT B?

43 How effective were the female youth groups in | 1. Very effective
monitoring and preventing VAW/G in vyour | 2. Somewhat effective
community? 3. Not effective
qUTR ! THETIHT AT SAdheR faeGd! fEdr | 2. R UUEgHR
(VAW/G ) &I FRF T 3 e ofgar gar | . &ig UHEasRt
YgEE Piih] THITHRI HT? 3. UYEHRI &

44 To what extent do you agree that the toll-free hotline | 1. Strongly agree
service help in preventing and addressing VAW/G | 2. Agree
incidents? 3. Neutral
e gears TiwH Jar Afgdl-aifdadiess | 4. Disagree
fasg®! & (VAWIG ) &1 "eaig® ad X | O Strongly disagree
JHIYT 7T Ted Tl Y2 PRI qUTs P! GeHd 2 UbaH e Hd

' 3. dew
¥. 3gHd
4. UdhcH AHgHI

45 How effective were the panel discussions on making | 1. Very effective
society safer for girls and women in reducing | 2. Somewhat effective
VAW/G? 3. Not effective
afge aur SIfieTeed aift JATeTs WA | ¢, R guEsR
I3 fawmr TRUS! SRRFAT IUT SAwd | Q. Pfe YUEaHR!
FEHTEY  ARALaEEE  fPaw | 3. yqEsr &
(VAW/G) TeT3 HIIP! THIAHR] HY ?

46 To what extent do you agree that social media | 1. Strongly agree
awareness campaigns have effectively | 2. Agree
communicated the dangers and consequences of | 3. Neutral
VAW/G? 4. Disagree
TS WSTeieh] Fadl SHUagEo Afgdl- | 5. Strongly disagree
SIfiPTew favgd! fEd (VAW/G) &1 WavT X | 2. ThaH JeHd
URUTHERS IRAT THIGHRT FUH! o1 UaTg T4 | . Jedd
YA PHRIE] qUTS, D] TeHd §1873 ? 3. dcH

¥. 3HgHd

4. UhgH UgHd

47 How effective were the school-level debate contests | 1. Very effective

2.

3.

2.

R.

3.

UHITHR]

Perceived Changes in VAW/G Reporting and Support

(VAW/G

Roifds T agraar g3t a1 uror 1ies! ufiads)
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48 How much increase do you observe in the reporting | 1. Significant increment
of violence against women and girls (VAW/G) | 2. Slight increment
incidents in the past three years? 3. No increment
TCH! i qoHT ARALSERE dead! G4 | 3.

(VAW/G ) BT HeTeed! RafdsH ofue g | . dR 3G
3D GTIHID] B2 3. A

49 To what extent do you agree that there have been | 1. Strongly agree
more safe spaces and support systems for VAW/G | 2. Agree
victims in your community in the past three years? | 3. Neutral
D o bl HagHT Higal- | 4. Disagree
i favad! fdar (vAW/G ) fafsdgeer | 5 Strongly disagree
TR YT PRI RIF X g4 YoTeiieRs g va | - (P dedd
HRIAT qUTS HIRID! eHd 518D ? R. XeAd

3. d¥
¥, 3JgHd
4. UhaH 3fHgHd

50 How have you observed changes in community | 1. Significantly more aware and
members' behavior towards VAW/G issues in the supportive
past three years? 2. Slightly more aware
TS <fF IuHT Afar-afaees dvgs! fear ; SUDpﬂrtive
(VAW/G) &1 TETew Ufd G-I arigea! | 3- No change

o) ufvgdy q rqaﬁ T2 2. R IAI ﬂ’g}'&ﬂ?‘[ ™
e & 2 IR T
3. P URadT &7

Overall Perception Regarding the Reduction of VAW/G, Violation of Human Rights and

Caste and Gender Based Discrimination

(VAW/G Bt g1, 1T fUeR®! Seag Ard St ¥ fegran smenfia degura avaw=i a9y 4rom)
51 To what extent do you agree that in the past three | 1. Strongly agree
years, have you noticed a decrease in harmful gender | 2. Agree
norms and behaviors in your community? 3. Neutral
TH fad afm, quSR duse! wHerawr | 4. Disagree
grﬁm W A=Al YT TdeRg=Hl HHr | 5. Strongly disagree
3T PRI HRID! TeHd §I8D ? 3. UbcHHeHd
. ¥eHd
3. deyy
¥, 3JgHd
4. UhgH 3{HgHd
52 How confident are you in your community’s ability | 1. Very confident
to prevent and respond to VAW/G as a result of the | 2. Confident
project activities in past three years? 3. Not confident
nfdfadieeet | 2. s fayw
UNUMRGEY 9eddl  Afgdl-aiiaees | . faykd
fege! fear (vawiG) U™ qur ufded 7 | 3. faya &+
&ATHT U TS P! [A8Rd 81876 2
53 To what extent do you agree that project intervention | 1. Strongly agree
supported solving human rights issues in your | 2. Agree
community? 3. Neutral
gRdioHeT  fafadigsd IHe™@Ar U4 | 4. Disagree
YD R THRTGE FHTYM T+ HgaNT TRept © | 5 Strongly disagree
3 BRI AUTS PIIh] TgHd §IEO 2 3. UPaHueHd
R. HeHd
3. dc¥
¥. 3{gHd
4. UodgH HHeHd

Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM

126



54 To what extent do you agree that project addressed | 1. Strongly agree
issues related to gender, caste, and other forms of | 2. Agree
discrimination in your community? 3. Neutral

HHaTgHT foivT, ST X 3 UdRSPT | 4. Disagree
HEHaTwA THRGE JIYT TRe! © Wel | 5 Strongly disagree
PRI TS HRIB! TgHd 150 2 1. UpcHeHd

2. Y{gHd

3. dc¥

4. 3fgHd

5. UdhgH ATgHI

55 To what extent do you agree that any of the | 1. Strongly agree
following activities should be continued to further | 2. Agree
reduce VAWI/G in your community? 3. Neutral

1. Self-defense training 4. Disagree

2. Street theater performances 5. Strongly disagree

3. Story-sharing events {. UhgH Igud

4. Female youth groups for advocacy 2. ggHd

5. Toll-free hotline service center 3. e

6. Panel discussion '

7. Social media awareness campalgns §. STHgHC
AHaldH] Hlﬁﬂlallﬂcblsb Idbe&cbl %ﬂT 4. UPcH ST HC
(VAW/G) W% ¥U $H TH g #e $T P
TAfAREE IR Ieus U HRMET dUR A
e HgHd g™ ?

3. TR dTferH

R. IS Al YaTgE

3. HYI/SIYA/HNTS ST UeH HRIGH

¥. JebTcIcieh] AN Afga gdl THgee

. F:ReP gedrs Cllh I Ydl s

&. SIRIHAT AU TABA HRIHH

. HATNTS HolTdTgHI Feldl SHIERHEE

56 To what extent would you recommend the following | 1. Highly recommend
project activities to other communities facing similar | 2. Recommend
issues? 3. Not recommend
g oias Tfiffies war THERES! | . wed Ripia g
AT RGBT 3 GHeEewars aurs P | 2. Ry g
WWT{E@ 3. R dfa

Self-defense training sessions
Street theater performances
Story-sharing events

Female youth groups for advocacy
Toll-free hotline service center
Panel discussion

Social media awareness campaigns
TR AT TAe

HSh [dlcd UgR[HgE

HYT/SFHA/UITTS M U HRIHH

GMEXWOPNDABRWNE

SECTION B (HUs "d")
Rank the prevalence of each form of violence against women and girls in your community from 1 (most
prevalent) to 5 (least prevalent). Check the relevant box.
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(AUTE ) THSTTHT HigeT dUT JIABTE (A% g1 TP USRS [SHTATS 2 (HIH TRIE) o1 4 (4

WRIE) T HHES TR | A5 IRl fed /A T l)

Intimate Partner Violence (WWW%@D 01 1021031041035
Physical Violence (JIRTRa fgm) 01 1021031 041 05
Harmful Practices (TH®R® THES) O1 1021031041 05
Early/Child Marriages (aTaﬁara’) O1 1021031041 05
Forced Marriages (Gl?ﬁf?ﬁﬁ?ﬂﬁ) O1 102103104105
Dowry-Related Violence (GT3oll =T fgam) 01 1021031041 05
Sexual  Harassment and  Violence in  Public |01 1021 X3 1 04 | 05
Sr%c!?/lnstitutions (TSI RIF/ARITE=HT I It

X edl)

Thank you so much for participating in this survey !

(@ g HIT R YT T &R U=aTe 1)

B. Qualitative Tool/FGD Checklist and KII Questionnaire

Focus Group Discussions (FGD)

Consent for all FGDs:

Namaste everyone and thank you for taking the time to meet with me. My name is [Your Name], and | am a
member of the final evaluation team from Himalayan Growth Minds (Pvt. Ltd.). | am here to collect data for
the final evaluation of the UN Trust Fund-funded project, 'Establish Mechanisms and Strengthen Sub-
National Policies to Combat Violence Against Dalit and Marginalized Women and Girls," implemented by
CDWN in Nepal’s Madhesh Province. We would like to hear your views on the project's achievements, lessons
learned, and impacts to date. Please be assured that the information you share with us will only be used for this
evaluation and will be kept anonymous and confidential. No information you provide will be cited without
your permission. Your participation in this interview is entirely voluntary, and you have the right to leave the
interview at any time.

S.N. | Name of the | Gender | Address | Organization | Position | Age | Marital Education
Participant (Affiliation) Status

FGD with Project Management Team (Field and KTM Staff Members, Board Members)
List of participants will be collected including names, age, marital status and education.

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondents (if needed)
c. Request participants to share about the activities of the project they were involved in and their
engagement during this project implementation?

2. Effectiveness
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a. To what extent were the intended project goals, outcomes, and outputs (project results) achieved
and how?

b. To what extent were the strategies and tools used in the project interventions and implementations
effective?

c. To what extent has the capacity of elected women representatives been enhanced to advocate for
change and influence decisions against VAW/G, and how?

d. To what extent has the general awareness of women and girls of VAWY/G incidents increased, and
how,?

3. Relevancy
a. Towhat extent do the achieved results (project goal, outcomes, and outputs) continue to be relevant
to the needs of women and girls, especially violence survivors?
. To what extent were the implemented activities relevant to the needs of target populations?
c. How relevant were the project's interventions to the cultural and social context of the target
communities?

4. Efficiency
a. To what extent was the project efficiently and cost-effectively implemented?
b. To what extent was the project timely implemented according to the proposal?

5. Sustainability
a. Towhat extent will the achieved results, especially any positive changes in the lives of women and
girls (project goal level), be sustained after this project ends?
b. To what extent is the possibility of continuation and sustainability of project outcome and benefits
after the completion of this project?
c. To what extent were exit strategies and phase-out activities designed?

6. Impact
a. To what extent has the project contributed to ending violence against women, gender equality,
and/or women’s empowerment (both intended and unintended impact)?
b. What specific changes in attitudes and behaviors towards VAWI/G can be attributed to the project?

7. Knowledge Generation
a. To what extent has the project generated knowledge in the field of EVAWY/G that should be
documented and shared with other practitioners?
b. What are the challenges, lessons learned, best practices, and recommendations to take away from
project intervention and results?

8. Gender Equality and Human Rights
a. To what extent have human rights-based and gender-responsive approaches been incorporated
throughout the project design and implementation?
b. To what extent did the overall project intervention support human rights issues?

FGD with Female political activists/Inter-party women alliance (IPWA)
List of participants will be collected including names, age, marital status and education.
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1. General

a.
b.
C.

Introduce yourselves and share the purpose of the visit or meeting

Ask Introduction from the respondent

Request participants to share about the activities of the project they were involved in and their
engagement during this project implementation?

2. Effectiveness

a.

b.

How effectively has the project engaged with women political activists and IPWA and taken
initiatives by political leaders to end VAW/G? Why do you say so0?

To what extent has the capacity of elected women representatives, women political leaders, IPWA
members been enhanced to advocate for change and influence decisions against VAW/G, and
how?

3. Relevancy

a.

How relevant were the project's interventions to the cultural and social context of the target
communities, was it needed?

To what extent were the implemented activities relevant to the needs of target populations (Dalit,
Madheshi, Muslim, Disabled and marginalized women and girls)? Why do you say so?

4. Sustainability

a.

5. Impact

a.

How effectively has the project developed local ownership and leadership of stakeholders to
ensure sustainability? Why do you say so?

What specific changes in attitudes and behaviors among stakeholders including political leaders
towards VAWI/G can be attributed to the project? Why do you say so0?

How effectively has the agenda of ending VAG/G been incorporated in the political parties by
IWPA members? Why do you say so?

6. Gender Equality and Human Rights

a.

To what extent did the overall project intervention support to solve human rights issues of the
target groups? Why do you say so?

To what extent has the project addressed intersectional issues related to gender, caste, and other
forms of discrimination including LGBTIQ++ and how?

FGD with local women networks and human rights defenders (HRDS)

List of participants will be collected including names, age, marital status and education.

1. General

a.

Introduce yourselves and share the purpose of the visit or meeting

b. Ask Introduction from the respondent

C.

Request participants to share about the activities of the project they were involved in and their
engagement during this project implementation?

2. Effectiveness
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a. To what extent has the capacity of local women networks and HRDs been enhanced and
collaborated while implementing the project?

b. To what extent has the capacity of the local government, elected women representatives, women
network members and HRDs enhanced to effectively formulate new policies including GESI
policy and zero tolerance policy against GBV and implement the existing policy on ending
VAWI/G, and how?

3. Relevancy
a. How relevant were the project's interventions to the cultural and social contexts and needs of the
target communities, was it needed?
b. To what extent has the project addressed the root causes of VAWI/G in the target areas?

4, Sustainability
a. Towhat extent is the possibility of continuation and sustainability of project outcome and benefits
after the completion of this project? (stakeholder’s commitment to end GBV and VAW/G)
b. How effectively has the project-built networks and alliances like yours to support ongoing efforts
against VAW/G?

5. Impact
a. To what extent has the project contributed to ending violence against women, gender equality,
and/or women’s empowerment (both intended and unintended impact)?
b. To what extent has the project improved the safety and security of women and girls in public and
private spaces including safety and security of rights activists and champions ending VAW/G?

6. Gender Equality and Human Rights
a. To what extent has the project addressed intersectional issues related to gender, caste, and other
forms of discrimination including LGBTIQ++ and how?
b. To what extent did the project promote gender equality and challenge existing gender norms and
stereotypes?

EGD with female youth groups (
List of participants will be collected including names, age, marital status and education.

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
¢. Request participants to share about the activities of the project they were involved in and their
engagement during this project implementation?

2. Effectiveness
a. How effectively has the project engaged/mobilized the women and girls, and female youth groups
to end the VAW/G initiatives?
b. Do you think the project increased your skills to access GBV services? How? Give Examples.
c. Do you think the project increased your confidence to take action to help women victims/survivors?
How?
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3. Relevancy
a. Were the project interventions useful and relevant to your needs? How? Give examples.
b. How relevant were the project's interventions to the cultural and social context of the target
communities, was it needed?

4. Sustainability
a. How well has the project prepared local stakeholders for continuation of results beyond the project
period?
b. How effectively has the project-built networks and alliances to support ongoing efforts against
VAW/G?

5. Impact
a. To what extent has the project contributed to ending violence against women and girls, gender
equality, and/or women’s empowerment (both intended and unintended impact)?
b. What specific changes in attitudes and behaviors of the stakeholders towards VAWI/G can be
attributed to the project?

6. Gender Equality and Human Rights
a. To what extent did the overall project intervention support resolve human rights issues?
b. To what extent has the project addressed intersectional issues related to gender, caste, and other
forms of discrimination including LGBTIQ++ and how?

FGD with survivors of the VAW/G

(These groups are survivors of intimate partner violence, physical violence, harmful practices, early/child
marriages, forced marriages, dowry-related violence, sexual harassment, and violence in public
spaces/institutions etc.)

List of participants will be collected including names, age, marital status and education (Not Mandatory)

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent (not mandatory unless they want to share their identity
publicly being survivors)
c. Request participants to share about the activities of the project they were involved in and their
engagement during this project implementation?

2. Effectiveness
a. Did the project increase your awareness and sensitization for GBV issues, particularly for women
survivors? Increased information about women's rights and service providers of GBV?
b. Do you think the project increased your skills to access GBV services? How? Give Examples.
c. Do you think the project increased your confidence to take action to help yourself and other women
victims/survivors? How?

3. Relevancy
a. Were the project interventions useful and relevant to your needs? How? Give examples.
b. How relevant were the project's interventions to the cultural and social context of the target
communities, was it needed?

4. Sustainability
Report-Final Evaluation November 2024-CDWN/UNTF Project-HGM 132



a. To what extent has the project ensured the services for survivors of VAWY/G are sustainable from
government stakeholders’ level?

5. Impact
a. What types of impacts brought by the project interventions do you see in your life?
b. To what extent has the project contributed to ending VAW/G, gender equality, and/or women’s
empowerment (both intended and unintended impact)?

6. Gender Equality and Human Rights
a. To what extent did the overall project intervention support human rights issues?

b. To what extent has the project addressed intersectional issues related to gender, caste, and other
forms of discrimination including LGBTIQ++ and how?

7. Suggestions for future programming
a. What suggestions, learning or challenges do you want to highlight to make future similar
interventions more responsive to survivors?

EDG with psychosocial counselors
List of participants will be collected including names, age, marital status and education.

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent (if needed)
c. What is your role in this project implementation?

2. Effectiveness

a. How effective have the counseling training programs been in improving knowledge and skills of
counselors to combat VAW/G?

b. How well have the project's support mechanisms for survivors of VAW/G functioned including
counseling services?

3. Relevancy
a. To what extent and how effectively has the project addressed the root causes of VAW/G in the
target areas?

4. Sustainability
a. To what extent is the possibility of continuation and sustainability of counseling services and
referral mechanisms after the completion of this project?

5. Impact
a. To what extent has the project contributed to ending VAWI/G, gender equality, and/or
empowerment of women and girls (both intended and unintended impact)?
b. What are the changes (empowerment and leadership, role models) found in survivors counseling
services and other support from the projects?

o

Gender Equality and Human Rights
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a. To what extent has the project addressed intersectional issues related to gender, caste, and other
forms of discrimination including LGBTIQ in counseling services and referral mechanisms, and
how?

Key Informant Interviews (KIIs)

Consent for all Klls:

Namaste/Greetings. Thank you for taking the time to meet with me. My name is [Your Name], and | am a
member of the final evaluation team from Himalayan Growth Minds (Pvt. Ltd.). | am here to collect data for
the final evaluation of the UN Trust Fund-funded project, 'Establish Mechanisms and Strengthen Sub-
National Policies to Combat Violence Against Dalit and Marginalized Women and Girls," implemented by
CDWN in Nepal’s Madhesh Province. We would like to hear your views on the project's achievements, lessons
learned, and impacts to date. Please be assured that the information you share with us will only be used for this
evaluation and will be kept anonymous and confidential. No information you provide will be cited without
your permission. Your participation in this interview is entirely voluntary, and you have the right to leave the
interview at any time.

Name of the Interviewer:
Name of the Respondent:
Organization:

Position:
Date of KII: District/Municipality:
Gender (Male/Female/Others): Age:

K11 with Mayors and Deputy Mayors of Municipalities/Chairs and Vice Chairs of Rural Municipalities

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during project implementation?

2. Effectiveness

a. To what extent has the capacity of elected women representatives and officials been enhanced
by the project to advocate for change and influence decisions against VAW/G, and how?

b. To what extent has the project created collaboration with municipality and different stakeholders
to combat VAW/G and how does the support mechanisms for survivors of VAW/G functions?

c. Towhat extent has the capacity of the local government and judicial committees been enhanced to
effectively formulate new policies including GESI policy and zero tolerance policy against GBV
and implement the existing policy on ending VAW/G, and how?

3. Relevancy
a. How aligned were the project's objectives with local government policies on ending VAW/G?
b. To what extent were the municipality and the stakeholders engaged throughout design and
implementation of the project?
c. To what extent has the project addressed the root causes of VAW/G in the target areas?

4. Efficiency
a. To what extent was the project efficiently implemented as planned?
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b. To what extent did the project leverage partnerships and collaborations with local governments
and other stakeholders to enhance efficiency?

5. Sustainability
a. To what extent has the project developed local ownership and leadership to ensure sustainability?

6. Impact
a. To what extent has the project contributed to ending violence against women, gender equality,
and/or women’s empowerment (both intended and unintended impact)?
b. How has the project influenced local policy frameworks regarding VAW/G?

7. Knowledge Generation
a. To what extent has the project generated knowledge in the field of ending VAW/G that should be
disseminated with local Govt and other stakeholders?

8. Gender Equality and Human Rights
a. Towhat extent did the project reach and include Dalit and marginalized women and girls and solve
human rights issues?
b. What extent and how has the project engaged with rights-holders (survivors, female youth groups,
girls, and women, gender and sexual minorities), moral and legal duty bearers in all phases of the
project?

9. Learning and suggestions for future
a. What are the challenges, lessons learned, best practices, and recommendations to take away from

project intervention and results for future?

K11 with Other Elected Women Representatives (EWRS)

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during project implementation?

2. Effectiveness
a. To what extent has the capacity of elected women representatives and officials been enhanced
to advocate for change and influence decisions against VAW/G, and how?

b. To what extent has the capacity of the local government and judicial committees been enhanced to
effectively formulate new policies including GESI policy and zero tolerance policy against GBV
and implement the existing policy on ending VAW/G, and how?

3. Relevancy
a. How aligned were the project’s objectives with local government policies on ending VAW/G?
b. How relevant were the project's interventions to the cultural and social context of the target
communities and adapt to any changes in the local context or beneficiary needs if needed?

4. Efficiency
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a. To what extent was the project efficiently implemented as planned?

5. Sustainability
a. To what extent has the project developed local ownership and leadership to ensure sustainability?

6. Impact
a. To what extent has the project contributed to ending violence against women, gender equality,
and/or women’s empowerment (both intended and unintended impact)?
b. How has the project influenced local policy frameworks regarding VAW/G?

7. Knowledge Generation
a. To what extent has the project generated knowledge in the field of ending VAW/G that should be
disseminated with local Govt and other stakeholders?
b. What are the challenges, lessons learned, best practices, and recommendations to take away from
project intervention and results for future?

8. Gender Equality and Human Rights
a. Towhat extent did the project reach and include Dalit and marginalized women and girls and solve
human rights issues?
b. How did the project contribute to the empowerment and leadership of Dalit and marginalized
women and girls?

9. Learning and suggestions for future
a. What are your key learning and suggestions for the future if you need to implement similar types
of interventions to end VAW/G?

K11 with Judicial committee member(s)

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during project implementation?

2. Effectiveness
a. To what extent has the capacity of Judicial Committee members been enhanced to access justice
processes and influence decisions against VAW/G, and how?
b. Towhat extent has the capacity of the judicial committees been influenced to effectively formulate
new policies for access to justice, legal aid and referral mechanisms including zero tolerance policy
against GBV and implement the existing policy on ending VAW/G, and how?

3. Efficiency
a. How effectively did the project utilize available technology (toll-free hotline) to enhance access to
justice and legal services?
b. To what extent did the project leverage partnerships and collaborations with judicial committees
and local governments to enhance efficiency?

4. Sustainability
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a. Towhat extent has the project developed local ownership and leadership of judicial committees to
ensure sustainability?

5. Impact
a. To what extent has the project contributed to ending violence against women, access to justice,
gender equality, and/or women’s empowerment (both intended and unintended impact)?
b. How has the project influenced local policy frameworks regarding VAW/G?

6. Gender Equality and Human Rights
a. To what extent did the project promote gender equality and challenge existing gender norms and
stereotypes?

7. Learning and suggestions for future
a. What are your key learning and suggestions for the future if you need to implement similar types
of interventions to end VAW/G?

K11 with One-stop Crisis Management Committee representatives

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent

2. Effectiveness
a. How effectively has the general awareness of women and girls on ending VAW/G reduced the
incidents, and access to OCMC services?
b. To what extent has OCMC institutional level capacity and mechanisms (systems and procedures,
capacity building) to combat VAW/G and service increased, and how?
c. Towhat extent the right holders are aware of redressal mechanisms and available laws and policies
that support them?

3. Relevancy
a. To what extent has the project been relevant for strengthening the OCMC services for survivors of
VAW/G?

4. Sustainability
a. Towhat extent is the possibility of continuation and sustainability of project outcome and benefits
after the completion of this project? (the right holders are well known of the support mechanism
as OCMCQC)
b. What mechanisms are in place to ensure the sustainability of policy changes and effective
implementation of policies advocated by the project?

5. Impact

a. Towhat extent has the project contributed to quality, accessible and regular services of OCMC for
ending violence against women and girls?
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6. Gender Equality and Human Rights
a. What ensures that the project interventions on OCMC were inclusive and non-discriminatory?
K11 with Local political leaders

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during this project implementation?

2. Effectiveness

a. How effectively has the project engaged with political leaders and taken initiatives by political

leaders to end VAW/G?

b. To what extent and how has the capacity of elected women representatives, local political leaders
and local government officials been enhanced to work for changes in policy and influence

decisions for ending VAW/G?

3. Relevancy

a. How relevant were the project's interventions to the cultural and social context of the target

communities, was it needed?

b. To what extent were the implemented activities relevant to the needs of target populations (Dalit,

Madheshi, Muslim, Disabled and marginalized women and girls)?

4. Sustainability

a. Towhat extent is the possibility of continuation and sustainability of project outcome and benefits
after the completion of this project? (stakeholders’ including political leader’s commitment to end

GBV and VAW/G) and how?

b. How effectively has the project developed local ownership and leadership of stakeholders to ensure

sustainability?

5. Impact

a. What specific changes in attitudes and behaviors among stakeholders including political parties

towards VAWY/G can be attributed to the project?
b. How effectively has the agenda of ending VAG/G been incorporated in the political parties?

6. Gender Equality and Human Rights
a. To what extent did the overall project intervention support in resolving human rights issues?

b. To what extent did the project promote gender equality and challenge existing gender norms and

stereotypes?

K11 with Journalists /Media Organizations

1. General
a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during this project implementation?
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Effectiveness
a. Towhat extent were the strategies and tools of media engagement used in the project interventions
and implementations effective and how?

b. How effectively have the project’s media interventions addressed the specific needs and traditional
norms and values related to Dalit, Madheshi, Muslim, Disabled and marginalized women and
girls?

Relevancy
a. To what extent were the implemented media and other activities relevant to the needs of target
populations (Dalit, Madheshi, Muslim, Disabled and marginalized women and girls)?

Sustainability
a. How effectively has the project-built networks and alliances of CSOs and media organizations to
support ongoing efforts in ending VAW/G?

Impact
a. To what extent has the project’s media engagement and other interventions contributed to ending
violence against women, gender equality, and/or women’s empowerment (both intended and
unintended impact)?
b. How have the project media interventions influenced local, provincial and national policy
frameworks regarding VAW/G?

Gender Equality and Human Rights
a. To what extent has the project’s media interventions addressed intersectional issues related to
gender, caste, and other forms of discrimination including LGBTIQ++ and how?
b. To what extent did the project media intervention promote gender equality and challenge existing
gender norms and stereotypes?

K11 with Parliamentarians from Madhesh Province and the federal parliament

1. General

a. Introduce yourselves and share the purpose of the visit or meeting
b. Ask Introduction from the respondent
c. How did you engage during this project implementation?

2. Effectiveness

a. To what extent has the project developed collaboration between different stakeholders including
MPs at Province and Federal levels to combat VAW/G?

3. Relevancy

a. To what extent were the implemented activities relevant to the needs of target populations (Dalit,
Madheshi, Muslim, Disabled and marginalized women and girls) and relevant with priorities and
policies of provincial and federal governments?

4. Sustainability
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a. Towhat extent is the possibility of continuation and sustainability of project outcome and benefits
after the completion of this project? (stakeholder’s commitment to end GBV and VAW/G
especially from policies and MPs level)

5. Impact
a. To what extent has the project contributed to ending violence against women, gender equality,
and/or women’s empowerment (both intended and unintended impact)?
b. What specific changes in attitudes and behaviors of stakeholders including MPs towards VAW/G
can be attributed to the project?

6. Gender Equality and Human Rights
a. To what extent did the overall project intervention support to solve human rights issues of the
target groups?
b. To what extent did the project promote gender equality and challenge existing gender norms and
stereotypes?

K11 with Nepal police personnel

1. General
a. Introduce yourselves and share the purpose of the visit or meeting.
b. Ask Introduction from the respondent.
c. Request participant to describe their involvement during the project implementation?

2. Effectiveness
a. To what extent has the project interventions (Gender-Responsive Police Investigation Training)
enhanced your capacity to investigate and address cases of VAW/G, and how?
b. How has the project (training) influenced the way you approach investigations, particularly those
involving Dalit and marginalized women and girls?

3. Relevancy
a. How aligned were the project's objectives with the existing protocols and policies within the police
force on addressing VAW/G?
b. How relevant were the project interventions and training content to the specific challenges faced
by police personnel in Madhesh Province?
c. How well did the training prepare you to handle cases involving Dalit and marginalized women
and girls?

4. Efficiency
a. How efficiently was the training organized and conducted?
b. To what extent did the project leverage partnerships with other stakeholders to support your work
post-training?

5. Sustainability

a. To what extent do you think the skills and knowledge gained from the training will be sustained
in your daily work?
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b. Are there any mechanisms in place within your department to continue applying what you learned
in the training?

6. Impact
a. To what extent has the project (training) impacted your approach to investigating VAW/G cases?
b. Have you noticed any broader impacts of the project (training) on the community’s trust in law
enforcement?

7. Knowledge Generation
a. To what extent has the project intervention/training contributed to your knowledge of handling
VAW/G cases?
b. How can the knowledge gained from the project intervention/training be disseminated within your
department or with other stakeholders?

8. Gender Equality and Human Rights
a. To what extent did the project intervention/training emphasize the importance of human rights in
police investigations?
b. How has the project intervention/training contributed to your understanding and promotion of
gender equality within the police force?

9. Learning and Suggestions for Future
a. What are your key takeaways from the project intervention/training, and how would you apply
them in future investigations?
b. What suggestions do you have for improving future interventions related to VAW/G?

K11 with UN Trust Fund (UNTF) representative

1. General
a. Introduce yourselves and share the purpose of the visit or meeting.
b. Ask Introduction from the respondent and his/her role in relation to this project?
c. Request participant to describe their involvement during the project implementation?
d. How did UNTF engage with CDWN and other stakeholders during the design and implementation
of the project?

2. Effectiveness
a. Inyour view, how effectively has the project enhanced the capacity of local government officials
and elected women representatives to combat VAW/G? Could you provide specific examples?
b. How successful has the project been in creating collaboration among municipalities, local
stakeholders, and other relevant actors to support VAW/G survivors?
c. How effectively has the project influenced the formulation and implementation of new and existing
policies related to GESI and VAWI/G at the sub-national level?

3. Relevancy

a. How well do you think the project's objectives aligned with the local government's policies and
priorities on ending VAW/G?
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b. To what extent were the project's interventions relevant to the specific cultural and social contexts
of the target communities? Were any adjustments made to better meet local needs?
Efficiency
a. From your perspective, was the project efficiently managed and implemented according to the
planned timeline and resources? Were there any challenges?
b. How effectively did the project leverage partnerships with local governments and other

stakeholders to enhance its efficiency?

Sustainability

a.

Impact
a.

What measures have been taken to ensure the sustainability of the project's outcomes beyond its
duration? Are there any mechanisms in place to continue the work initiated by the project?

How do you assess the development of local ownership and leadership in ensuring the
sustainability of the project’s achievements?

To what extent do you think the project has contributed to reducing violence against women,
promoting gender equality, and empowering women in the target areas? Can you cite any specific
outcomes or impacts?

How has the project influenced local, provincial, and national policy frameworks regarding
VAW/G?

Knowledge Generation

C.

What new knowledge or insights has the project generated in the field of ending VAW/G? How
could this knowledge be shared with local governments and other stakeholders for wider impact?

Gender Equality and Human Rights

a.

b.

How well did the project address the needs of Dalit and marginalized women and girls? Did it
effectively tackle related human rights issues?

In what ways has the project engaged with rights-holders (e.g., survivors, female youth groups,
gender minorities) and duty bearers throughout its implementation?

Learning and Suggestions for Future

a.

Based on your experience with this project, what are the key lessons learned, challenges faced,
and best practices identified?

What recommendations would you make for future interventions aimed at combating VAWI/G,
especially in similar contexts?
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Annex 4: List of key stakeholders/partners consulted

e Mayors and deputy mayors of municipalities,

e Chairs and vice-chairs of rural municipalities,

e Other elected women representatives (EWRs),

e Judicial committee members,

e Government officials,

e One-stop Crisis Management Committee representatives,

e Local and national political leaders,

e Parliamentarians from Madhesh Province and the federal parliament,

e Journalists/media workers,

e Female political activist's/human rights defenders,

e Local women networks including Inter-Party Women Alliances,

e Women and girls (girls/adolescents, young/adult women, women from rural settings, and women in
general) from indigenous groups, Madhesi, ethnic minorities, and the Dalit community,

e Victims/survivors of specific forms of violence addressed by the project, such as intimate partner
violence, physical violence, harmful practices, early/child marriages, forced marriages, dowry-related
violence, sexual harassment, and violence in public spaces/institutions,

e Project Counsellors,

e Project Management team and organizational management team,
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Annex 5: List of project documents and literature consulted

e CDWN UNTF Final Project Application, 2020.

e Project’s Annual Reports, Year 1 (01/06/2021 - 31/05/2022)

e Project’s Annual Reports, Year 2 (01/06/2022 - 31/05/2023)

e Project’s Annual Reports, Year 3 (01/06/2023 - 30/11/2023)

e Results Chain of the Project: lllustration of Project Goal, Outcomes and Outputs

e Baseline Survey of the Project, 2022,

e  Program Assessment Report (Mid-term Assessment), 2023.

e Bara District Research Report: Unveiling the Reality: A Study on the Status of Violence against Women
and Girls, 2023.

e Parsa District Research Report: Unveiling the Reality: A Study on the Status of Violence against Women
and Girls, 2023

e Siraha District Research Report: Unveiling the Reality: A Study on the Status of Violence against Women
and Girls, 2023

e UN Trust Fund Guidelines and Templates

e Nepal Police Headquarters, Crime Investigation Department, Women, Children and Senior Citizens
Service Directorate, Kathmandu,
available at:  https://cid.nepalpolice.gov.np/cid-wings/women-children-and-senior-citizen-service-
directorate/

e Bhandari D, Neupane P, Tsubokura M, Zhao T, Gaire S, Fujii M: The mid-range of domestic violence during
COVID-19 pandemic in Nepal. J Glob Health, 2022;12:03049, available at:
https://www.researchgate.net/publication/362056397 The mirage of domestic violence during CO

VID-19 pandemic_in_Nepal

e  Country Profile of Phase I: UNFPA-UNICEF Global Programme to End Child Marriage, 2019, available at:
https://www.unicef.org/media/88831/file/Child-marriage-Nepal-profile-2019.pdf

e United Nations (UN). (2021). Factsheet on Women Nepal, Province 2. Available at:
https://un.org.np/sites/default/files/doc_publication/2021-03/RevisedWomenFactsheet-2021-
Province2-final%20revised 0.pdf

e WOREC. (2021). Dowry Related Violence Could Escalate During the Pandemic. Available at:
https://www.worecnepal.org/content/239/2021-05-19

e United Nations (UN). (2021). Factsheet on Women Nepal, Province 2.

e Acharya, K.K.and Zafarullah, H.(2020), "Institutionalizing federalism in Nepal: Operationalizing

obstacles, procrastinated progress", Public Administration and Policy: An Asia-Pacific Journal, Vol. 23 No.
2, pp. 125-139. https://doi.org/10.1108/PAP-03-2020-0013
e United Nations (UN). (2021). Factsheet on Women Nepal, Province 2.

Annex 6: List of respondents of survey, Kll and FGD (attached separately as an excel sheet)
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Annex 7: Beneficiary data sheet

TOTAL BENEFICIARIES REACHED BY THE PROJECT

Type of Primary Beneficiary Number
e Female domestic workers -

e Female migrant workers -

e Female political activists/ human rights defenders 839

e Female sex workers -

e Female refugees/ internally displaced asylum seekers -

¢ Indigenous women/ from ethnic groups 285,840
e Lesbian, bisexual, transgender -

e Women/ girls with disabilities -

e  Women/ girls living with HIV/AIDS -

e Women/ girls survivors of violence 1100

e Women prisoners -

e Women and girls in general -

e Other (Specify here:) Dalit Women 276,242
TOTAL PRIMARY BENEFICIARIES REACHED 564,021
Type of Secondary Beneficiary Number
e Members of Civil Society Organizations 328

e Members of Community Based Organizations -
e Members of Faith Based Organizations -
e Education Professionals (i.e., teachers, educators) -

e Government Officials (i.e., decision makers, policy implementers) 273
e Health Professionals (doctors, nurses, medical practitioner) -
e Journalists / Media 39

e Legal Officers (i.e., Lawyers, prosecutors, judges) -
e Men and/ or boys -
e Parliamentarians -
e Private sector employers -
e Social/ welfare workers -
e Uniformed personnel (i.e., Police, military, peace keeping) -

e Other (Specify here:) Community at large 548,326
TOTAL SECONDARY BENEFICIARIES 548,966
Indirect beneficiaries reached Number

Other (total only)
GRAND TOTAL 1,112,987
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