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Please note that throughout this report, the terms Gender based Violence (GBV) Sexual and 

Gender-Based Violence (SGBV) and Violence Against Women and Girls (VAWG) are used 

interchangeably to refer to forms of violence that disproportionately affect women and girls. 
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Executive Summary 

Improved action to end violence against women and girls in Akwa Ibom and Cross River States, 

Nigeria” This project supported by the UN Trust Fund was implemented by WUEE to end sexual 

violence by non-partners (rape/sexual assault), domestic violence (intimate partner violence, 

physical violence, sexual assault), and community-based violence. The project was implemented 

from June 1, 2021, to May 31, 2024, in Akwa Ibom and Cross River States, Nigeria, with the goal 

of creating a safer and more equitable environment for women and girls. The project goal was that 

“vulnerable women and girls in Akwa Ibom and Cross River States are safe and protected from 

sexual and gender-based violence exacerbated by COVID-19 lockdowns and has improve safety, 

health, well-being and quality of life by May, 2024”. 

The project aimed to improve the safety, health, well-being, quality of lifeof 2,100 women and girls 

in general; 300 women/girls living with HIV/AIDS and 300 women/ girls’ survivor of violence 

from sexual and gender-based violence exacerbated by COVID-19 lockdown. The project was 

grounded in gender and power analysis, framing SGBV as a power-based violence, and utilized 

social norms change theories and approaches to address the underlying causes of SGBV, 

specifically gender inequality, harmful cultural norms, and knowledge and skills deficits. 

The project's specific objectives were to: provide greater influence on ending violence against 

women and girls (VAWG) through working with key stakeholders including community-based 

organizations, religious/ traditional leaders and explore the role of community members and 

institutions, in ending VAWG and promoting gender equality and respond to the needs of women 

and girls, including women/ girls’ survivors of violence, women/girls in general and women/ girls 

living with HIV/ AIDS. 

Methodology 

WUEE commissioned an independent end-of-project evaluation to measure project achievements 

and capture key project learnings under the following objectives: 

1) Evaluate the entire project (June 1st 2021 – May 31st 2024) against the effectiveness, relevance, 

efficiency, sustainability, and impact criteria, as well as the cross-cutting gender equality and 

human rights criteria, and institutional capacity strengthening. 

2) Identify key lessons and promising or emerging good practices in the field of ending violence 

against women and girls, for learning purposes. 
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This end-of-project evaluation employed a convenience sampling approach, selecting 10% of the 

total actual project beneficiaries for primary data collection. The sample comprised both primary 

and secondary beneficiaries, including women/girls survived violence, women/girls in general, 

women/girls living with HIV/AIDS, members of community-based groups, members of the general 

public/ community at large including men and/or boys and WUEE project officers. 

The evaluation also included a review of project documentation, relevant national strategy and 

policy documents, and data, end line and baseline survey. The evaluation measured the project 

impact on the target population by assessing progress in attainment of project objectives using a 

combination of data collection methods, including desk survey, key informant interview, focus 

group discussions and questionnaire. 

Key Findings 

Relative to the evaluation criteria and questions, the following are the key findings: 

Effectiveness 

The project successfully reduced sexual and gender-based violence (SGBV) against women and 

girls in the targeted communities in Akwa Ibom and Cross River States. Transformative attitudes, 

stakeholder engagement, and strategic partnerships enabled a culture of safety, protection, and 

empowerment. The project made significant progress towards its goal of enhancing the safety and 

protection of 2,494 women and girls, including 202 women and girls living with HIV/AIDS and 

300 survivors of violence, at their families and community levels in Akwa Ibom and Cross River 

states. The various intervention activities led to improved behaviors, knowledge, and attitudes, as 

evidenced by the findings that 77.1 % observed a significant reduction in SGBV after WUEE’s 

project, and 96.8% noticed positive changes in their lives and communities. The project has 

successfully reduced SGBV and promoted women’s rights and gender equality in these 

communities and boosted knowledge and skills through livelihood support training, focusing on 

sustainable income-generating opportunities and micro-savings via Village Savings and Loan 

Association (VSLA) groups. These interventions effectively contributed to achieving the project's 

two outcomes and ultimate goal. Key achievements include; Established referral networks for 

psychosocial; health, and legal support; community engagement through dialogue sessions; Trauma 

healing services for 300 survivors; Livelihood training and micro-savings opportunities for 300 

women and girls; Training of 30 community-based Gender champions; Training and establishment 

of community action committee; Training for police, judiciary, media personnel. Th project 
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outcomes demonstrate a significant shift in community attitudes and behaviors, leading to increased 

safety, reduced stigma, and improved well-being for women and girls. 

Relevance 

The evaluation findings indicate that the project's objectives were highly relevant to the target 

beneficiaries, aligning with national and local policies, as well as the UN Trust Fund's priorities. 

The project's focus on preventing SGBV, improving health, overall well-being, and quality of life, 

was particularly pertinent to the needs of women and girls in Akwa Ibom and Cross River states, 

including women/girls living with HIV/AIDS and survivors of violence. SGBV remains prevalent 

in Akwa Ibom and Cross River states with numerous unreported cases. Societal vulnerabilities 

exacerbate abuse against women and girls, initial acceptance of domestic violence and lack of 

reporting channels. The baseline survey revealed alarming rates of violence against women in target 

communities, with 37.6% of 641 respondents experiencing gender-based abuse and 32.1% 

reporting abuse of a child, relative, or family member, unfortunately, 67.9% of survivors lacked 

access to essential services. Project interventions successfully addressed these issues through: 

awareness and advocacy; knowledge improvement; establishment of robust referral pathway across 

the project locations; access to essential services; livelihood training. 

Project outcomes and outputs demonstrate high relevance in addressing SGBV, particularly for: 

Women and girls in general, Women and girls Survivors of violence, Women and girls living with 

HIV/AIDS and the targeted communities Nsit Ibom and Esit Eket in Akwa Ibom state, and Calabar 

South and Odupkani in Cross River state. Notably, 76% of evaluated beneficiaries confirmed that 

the project's efforts had significantly restored their dignity, self-esteem, and confidence. 79.2% of 

respondents reported that women and girls feel safe and secure to a very large extent in their 

communities. It was also confirmed during KII and FGD that the project is relevance to the needs 

of women and girls in the project communities. 

Previously, 67.9% of survivors couldn't access prevention, response, and protection services, but 

95.8% now report incidents to authorities and access support. (WUEEs baseline survey and Endline 

survey). promoting gender-equitable norms to end SGBV. 

The project also facilitated a remarkable attitudinal and behavioral shift, addressing the initial 

70.2% lack of understanding about SGBV. Community members now promote gender-equitable 

norms to end SGBV, with women's participation in decision-making rising to 97%. (Endline 

survey). in families and communities. Furthermore, community leaders' knowledge on handling 

GBV cases improved dramatically by 98.7% (Endline survey). The project demonstrated 
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substantial impact in combating SGBV, promoting gender equality, and empowering women in 

target communities. Overall, the project's interventions effectively addressed the initial knowledge 

gaps, attitudes, and behaviors perpetuating SGBV, paving the way for a safer and more supportive 

environment for women and girls. It can be concluded that the project's achievements align with 

the needs of women and girls in general, including survivors of violence and women/girls living 

with HIV/AIDS 

Efficiency 

The project showcased exceptional efficiency in cost management, resource allocation, and 

timeline adherence, despite navigating unforeseen challenges, including Nigeria's rising inflation 

rate. Completed within budget and on schedule, the project successfully met its objectives. Through 

strategic stakeholder partnerships, the project minimized non-activity costs and leveraged expert 

contributions at minimal or no expense. This collaboration amplified the project's impact, benefiting 

a broader audience. The project demonstrated excellent timeliness and financial responsibility. This 

showcases the project's robust management practices, maximizing resource utilization and setting 

a benchmark for effective program implementation. Key takeaways from the project include the 

importance of strategic planning, activity scheduling, and regular team debriefs to ensure timely 

progress and milestone achievement. Overall, the project's efficient management ensured the 

effective use of resources, achieving its goals without compromising quality or timelines, and 

serving as a model for future initiatives. 

Sustainability 

The project has ensured sustainability through various measures, guaranteeing lasting benefits for 

beneficiaries. This includes:  

The project's interventions have transformed community perspectives on women's rights, fostering 

a supportive ecosystem; Establishment of Community-Based Gender Champions (CBGC) 

members and platforms for women and girls to address SGBV; Linkages with stakeholders, 

including police, community leaders, legal and healthcare professionals, Ministry of Women 

Affairs and Social Development, media personnel, professional counselors, and Community-Based 

Organizations (CBOs);  Referral pathways, helplines, and innovative communication channel ( 

social media) ensure continued support service accessibility; Livelihood training and Village 

Savings and Loan Association (VSLA) groups have equipped survivors of violence with 

transferable skills, enabling economic independence; WhatsApp groups facilitate ongoing 

communication and support. These measures collectively ensure the project's impact will endure 
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beyond its completion, benefiting women and girls, survivors of violence, and those living with 

HIV/AIDS. Overall, the project's emphasis on community-led solutions, capacity building, and 

stakeholder engagement guarantees sustained progress in combating SGBV and promoting gender 

equality. 

Impact 

The project's evaluation reveals a profoundly positive impact on primary and secondary 

beneficiaries, aligning with its goals, objectives, and outcomes.  

The project successfully mitigated SGBV by raising awareness and understanding among women, 

girls, and community stakeholders, recognizing SGBV as a human rights violation. This led to 

increased action to prevent and protect women and girls, promoting women's inclusiveness in 

community matters, and empowering them to assert their rights. Consequently, living conditions 

and well-being improved for community members, with notable reductions in sexual assault, rape, 

and defilement cases. Evaluation findings show that 61.2 % of surveyed beneficiaries believed the 

project contributed significantly to gender equality in their community. 92.2 % of surveyed 

beneficiaries reported that the project contributed substantially to ending violence against 

women/girls in their communities. 

The project enhanced capacity among stakeholders and service providers to prevent and respond to 

violence, while empowering women and girl survivors of violence to confidently sustain businesses 

and support families, creating VSLA groups where they can save and access loan. Community 

members exhibited significant improvements in confidence, behavior towards spouses, and SGBV 

knowledge. The project's inclusive approach benefited women, girls, men, and boys, promoting 

gender equality and social change.  

Overall, the evaluation demonstrates the project's lasting positive change in the community, 

indicating high impact. The project created a supportive ecosystem, fostering a culture of equality, 

justice, and human rights, with sustained benefits for future. 
 

Knowledge Generation 

The project has achieved remarkable success in combating SGBV, yielding valuable lessons and 

best practices worthy of replication. Through community dialogue sessions, the project effectively 

engaged men and boys as advocates for preventing Violence Against Women and Girls (VAW/G), 

challenging discriminatory gender norms and fostering greater gender equality.  

Establishing Community Action Committees (CACs) comprising respected community leaders was 

instrumental in addressing SGBV issues and bridging gaps in existing programs. Customized 
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training manuals and resources empowered women and girls with knowledge on violence 

prevention, protection strategies, and risk reduction. Community-based awareness and sensitization 

strategies challenged harmful stereotypes, promoting action against violence. Collaboration with 

diverse stakeholders, including police and judiciary, created a conducive environment for success. 

Integrating VSLA empowered beneficiaries to break free from poverty, establishing stable 

households. Incorporating the Violence Against Persons Prohibition (VAPP) law, translated into 

local languages, promoted understanding and prevention of gender-based violence. This project 

demonstrates the power of community-driven solutions in preventing SGBV, serving as a model 

for future efforts to eliminate violence against women and girls. Its innovative approach and 

impactful outcomes showcase the potential for community-led interventions to drive meaningful 

change. 
 

Gender equality and human rights 

The project has achieved remarkable milestones in advancing gender equality and human rights in 

select regions of Akwa Ibom and Cross River States, laying the groundwork for lasting and positive 

transformation. By safeguarding the rights of its primary beneficiaries, which include women and 

girl survivors of violence, women and girls in general and women/girls living with HIV/AIDS, and 

the project has ensured a comprehensive and inclusive approach. Moreover, the project has also 

protected the rights of men and/or boys who advocates for these rights, fostering a collaborative 

environment for change. This initiative aligns perfectly with national and international human rights 

frameworks, demonstrating a steadfast commitment to promoting equality and justice. Its impact 

extends beyond immediate beneficiaries, contributing to a broader cultural shift that values and 

upholds human right. 
 

Conclusion 

The project demonstrated exceptional effectiveness in achieving its goal and objectives, warranting 

its continuation and expansion to other communities. Implemented with remarkable efficiency and 

effectiveness, the project successfully delivered key activities and achieved intended results across 

the board. The project's relevance to the specific needs and challenges of women and girls, 

particularly women/girls living with HIV/AIDS and survivors of violence in Nsit Ibom, Esit Eket, 

Akwa Ibom state and Calabar South, and Odupkani, in cross rivers state is unparalleled. These 

individuals face multiple violence and discrimination due to their intersecting identities, making 

this project's prevention focus and comprehensive approach more crucial. By tackling the 

entrenched social norms that fuel Sexual and Gender-Based Violence (SGBV), the project 
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employed a participatory and inclusive approach. This empowered communities to recognize, 

challenge, and transform harmful practices, fostering a safer and more equitable environment for 

all. The project's tailored response addressed the complex vulnerabilities of its beneficiaries, 

mitigating the impact of multiple forms of violence and discrimination. Its innovative approach 

serves as a model for effective SGBV prevention, demonstrating the power of community-led 

initiatives in reshaping societal norms and promoting human rights.  Its impact has been significant, 

and its continuation and expansion would undoubtedly lead to further positive change and 

empowerment for marginalized women and girls in the State. 

Key strategies included building partnerships with stakeholders and training community-based 

gender champions as change agents and community action committee members to handle SGBV 

cases. These efforts have created a supportive environment and a network of services that will 

continue to benefit target beneficiaries beyond the project's duration. The project made a significant 

impact in advancing gender equality and human rights in the target locations (Nsit Ibom and Esit 

Eket in Akwa Ibom State, and Calabar South and Odupkani in Cross River State), empowering 

beneficiaries and stakeholders with the knowledge and skills to critically analyze and challenge the 

deep-rooted barriers and norms that perpetuate SGBV and limit access to essential services. By 

addressing these underlying issues, the project has helped create a more inclusive and equitable 

society, where women and girls can live without fears of violence or discrimination, and reach their 

full potential. 

Recommendations 

The evaluation of the project highlighted its numerous successes, but also revealed areas that require 

improvement to boost its effectiveness.  

The project's continued sensitization initiatives should focus on educating communities about the 

harmful effects of verbal and emotional abuse, including bullying and yelling, and their implications 

as human rights violations. 

As the project continues its sensitization initiatives, special attention should be given to integrating 

women with disabilities, specifically those with visual and hearing impairments. A tailored 

approach is necessary to ensure their full participation, including adapted communication strategies, 

accessible educational materials, and inclusive community engagement. This inclusive strategy will 

enable women with disabilities to benefit equally from the project's initiatives, promoting equal 

opportunities and social inclusion. 
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The ongoing initiative should further strengthen the linkage between people with vital services to 

prevent violence, working closely with healthcare providers, police, and community leaders.  

Developing a mobile app for reporting SGBV cases, facilitated by the government through the 

Ministry of Women's Affairs and the police force's Gender Unit, would provide survivors with a 

safe and convenient way to seek help. This app would offer access to hotlines, support services, and 

connect survivors with essential resources, serving as a vital tool in combating Violence Against 

Women and Girls. 

To enhance the project's long-term sustainability, it's essential to diversify funding sources by 

exploring alternative resources from government agencies, private sector entities, and other donors. 

Future initiatives should prioritize evidence-based approaches tackling the root causes of SGBV, 

focusing on transformative strategies promoting positive social and gender norms 

Future initiatives should equip women/girls with business development skills, such as record 

keeping, accounting and market connections. Those who complete the training and create a business 

plan should receive grants to support their ventures. 

Future projects should build on the successes of this initiative by continuing to implement SGBV 

prevention programs rooted in gender and power analysis, and informed by social norms change 

theories and approaches. However, the project's sustainability faces a significant challenge: limited 

resources after the project period ends, which may compromise activity continuity and service 

quality for example maintenance of the string referral pathway that has been created during this 

project and continuous capacity building for civil society organizations remains a challenge due to 

limited financial resources and management capacities. Strengthening connections between Sexual 

Assault Referral Centers in Akwa Ibom state and creation of Sexual Assault Referral Centers in 

cross rivers state and building local partners' capacity are key strategies for improving GBV 

prevention and response. Furthermore, sustained investment is vital to bolster the institutional 

capacity SGBV implementing partners, especially those catering to marginalized communities, 

enabling them to deliver effective SGBV responses in varied contexts. By strengthening their 

capacity, partners can better address the unique needs of vulnerable populations, adapt to evolving 

challenges, and ultimately enhance the quality and reach of their services. 
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2.0 Background and context 

Gender based violence is a common social problem in Nigeria. There has been an increase in the 

cases of domestic violence, sexual exploitation, forced early marriage, and rape of minors since the 

spate of Boko Haram insurgency. Violence against women and girls (VAWG) is a pervasive 

problem in Nigeria, with far-reaching consequences for their health, well-being, and human rights. 

In Nigeria, VAWG is evident in form of domestic, verbal and physical abuse, rape and sexual 

assault, early and forced marriages, incest, female genital cutting, acid baths and outright killing. 

According to the 2018 National Demographic Health Survey (NDHS), 33% of women age 15-49 

in Nigeria have experienced physical or sexual violence; 24% have experienced only physical 

violence, 2% have experienced only sexual violence, while 7% have experienced both physical and 

sexual violence (NPC and ICF International; 2018). Other local surveys have reported a higher 

prevalence of GBV ranging from 42.3% to 89%, with psychological violence reported to be the 

most prevalent form of GBV (Fawole et al., 2018 and Aguocha et al., 2017). It was found that 

Perpetrators are intimate partners, family members, friends, and strangers (UNICEF, 2020). 

According to recent reports, Nigeria has witnessed a significant increase in violence against women 

and girls since the COVID-19 pandemic. Premium Times (2021) reported that 48% of women in 

Nigeria have experienced violence during this period. Furthermore, Vanguard (2021) revealed that 

30% of women and girls aged 15-49 have experienced some form of sexual violence. Conflict has 

exacerbated the issue of violence against women and girls in Nigeria. According to Africa News, 

2022, Nigeria, Africa's most populous nation, has consistently grappled with issues related to 

gender-based violence, highlighting the need for sustained efforts to address this pressing concern. 

According to a report by the International Centre for Investigative Reporting there is increase in 

human rights violation complaints received in 2021 which is likely due to the COVID-19 pandemic 

limiting access for complainants (ICIR, 2022). Notably, the circumstances of SGBV and women 

and gender rights abuses peaked during the pandemic year of 2020, leading to a declaration of a 

state of emergency on SGBV in the country (ICIR, 2022). 

Violence against women and girls (VAWG) in Akwa Ibom State, Nigeria, is a significant concern, 

with various forms of violence reported. VAWG remains a serious human rights violation and an 

important health concern during this pandemic in Akwa Ibom and Cross river States. In 2021, there 

were 120 reported rape cases in 11 months (Akwa Ibom State Ministry of Justice, 2020), 42.1% of 

Physical violence, 33.6% Domestic violence, 15.6%of Sexual violence were reported among 

women aged 15-49 In Akwa Ibom state.   (National Demographic and Health Survey, 2018 & 
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(Akwa Ibom State Ministry of Health, 2019). Also, in the year 2021, there were 75 reported rape 

cases in 12 months in cross rivers state (Cross River State Ministry of Justice, 2021), 38.2% of 

Physical violence, 27.8% Domestic violence, 12.4% of Sexual violence were reported among 

women aged 15-49 in Akwa Ibom state.   (National Demographic and Health Survey, 2018& Cross 

River State Ministry of Health, 2020). Available data has shown that there was increase in the 

number of reported cases during COVID-19.  In Akwa Ibom states, there was an increase of 149% 

in reports of gender-based violence following the introduction of lockdowns of COVID-19 (Fatoye, 

2020). In 2020 an increasing number of domestic violence and gender-based violence cases were 

reported in several states in Nigeria, mainly during the imposed lockdowns due to COVID-19.  

According to ActionAid Nigeria 2020, cases of gender-based violence rose to 253 in five states 

include Akwa Ibom state and Cross River during lockdown of COVID-19 pandemic. This is 

different from many cases left unreported. Women/girls face a range of barriers to accessing 

violence prevention and response interventions during COVID-19 given the disruption of social 

services, assistance and reduced financial resources. VAWG is a grave violation of women’s human 

rights. VAWG result in injuries and serious physical, mental, sexual and reproductive health 

problems, including sexually transmitted infections/HIV. In extreme cases, violence against 

women/girls results in death. 

According to Africa News (2022), Nigeria has long emphasized concerns of gender-based violence.  

Nigerian states announced a state of urgency on SGBV, calling on all state governors to promptly 

create sex offender registries as part of this awareness drive (Global Citizens, 2020). 

Following the heightened awareness and publicity surrounding Sexual and Gender-Based Violence 

(SGBV) in Nigeria, it has been reported that 34 states have domesticated the Violence Against 

Persons Prohibition (VAPP) Act 2015 and 32 states have domesticated the Child Rights Act (CRA) 

2003 (National Human Rights Commission, 2022 & UNICEF, 2020), These efforts aim to curb the 

persistent cases of violence across the country. The domestication of these laws demonstrates 

Nigeria's commitment to addressing SGBV and protecting the rights of vulnerable populations, 

survivor of violence and women/girls in general. The pandemic has also laid bare the lack of 

sustainable, structural and societal support to meaningfully address and respond to VAWG. 

The violence against women/girls living with HIV/AIDS has devastating and negatively effects on 

their mental, physical and sexual health. Suicidal tendencies, depression, post traumatic disorders, 

risky sexual behaviors and drug abuse among others are usually manifested in Women/girls living 

with HIV/AIDS. Since the first COVID-19outbreak, violence has escalated alarmingly. 
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Women/girls living with HIV/AIDS who have been subjected to domestic violence need to be 

provided with psychosocial support and counseling and access to health care without discrimination 

and stigma. Woman/girl survivors of violence are likely to suffer from a range of psychological 

consequences, both in the immediate period and over the longer term. The responsibility for 

prevention of violence and protection of survivors of violence lies on the institutions and 

individuals. Institutions have the obligation to prevent, sanction perpetrators, protect and empower 

victims. Individual citizens have the obligation to recognize and denounce violence. Both have the 

responsibility to promote values of zero tolerance to violence. 

In Akwa Ibom and cross river States, SGBV survivors are blamed by their communities, which 

argue that they could have avoided being abused. Local culture does not permit a woman to divulge 

SGBV perpetuated by her husband, partner or non-partner. There are prevailing attitudes that 

women are not worthy of respect, even when they have some sort of standing in society. More 

efforts must be made to ensure the social protection and reintegration of survivors. Interventions to 

reduce the risk of GBV, designing initiatives to promote community resilience to GBV and enable 

survivors of violence to access care and support services, and supporting local capacities to establish 

systems to prevent and deal with GBV in a sustainable manner are important to reduce violence in 

the community, violence in the family, physical violence, sexual violence and sexual assault. 

Faith/traditional leaders, community members, Uniform men (Police) and other social service 

providers need to be engaged and mobilized to actively speak out against VAWG. 

2.1: Description of the project 

Table 1: Description of the project 

Organization Women United for Economic Empowerment (WUEE) 

Project title Improved action to end violence against women and girls in Akwa Ibom 

and Cross River States, Nigeria 

Project 

duration 

3 Years (1 June 2021 - 31 May 2024) 

Budget and 

expenditure 

USD$ 153,000 

Geographical 

areas 

The project was located in four (4) local Government areas of Akwa Ibom 

and Cross River States. The Local Government Areas (LGA) are Nsit Ibom 
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and Esit Eket in Akwa Ibom while in Cross River State are Calabar South 

and Odupkani. 

The communities are Ikot Iwud and Ikot Obio Etan in Nsit Ibom local 

government area, Etebi Akwa-Ata in Esit Eket local government area. 

In Cross River State, the communities are Creek Town in Odupkani local 

government area; Atamunu, and Efut Ekondo in Calabar South local 

government area.  

WUEE worked in the 6 communities located within the 4 LGAs targeted 

in Akwa Ibom and Cross River States. 

Specific 

forms of 

violence 

addressed by 

the project 

Sexual violence by non-partners (rape/ sexual assault), violence in the 

family (intimate partner violence, physical violence, sexual assault) and 

violence in the community. 

Main 

objectives of 

the project 

To provide greater influence on ending violence against women and girls 

(VAWG) through working with key stakeholders including community-

based organizations, religious/ traditional leaders and explore the role of 

community members and institutions, in ending VAWG and promoting 

gender equality and respond to the needs of women and girls, including 

women/ girls survivors of violence, women/girls in general and women/ 

girls living with HIV/ AIDS. 

Key 

assumptions 

of the project 

 Violence against women/girls living with HIV/AIDS has 

devastating and negative effects on their mental, physical and 

sexual health.  

 Women/girls living with HIV/AIDS who have been subjected to 

domestic violence need to be provided with psychosocial support 

and counselling and access to health care without discrimination 

and stigma. 

 The responsibility for prevention of violence and protection of 

survivors of violence lies on the institutions and individuals. 

Institutions have the obligation to prevent, sanction perpetrators, 

protect and empower victims. Individual citizens have the 
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obligation to recognize and denounce violence. Both have the 

responsibility to promote values of zero tolerance to violence. 

 More efforts must be made to ensure the social protection and 

reintegration of survivors.  

 Faith/traditional leaders, community members, Uniform men 

(Police) and other social service providers need to be engaged and 

mobilized to actively speak out against VAWG. 

Description 

of targeted 

primary and 

secondary 

beneficiaries 

Planned primary beneficiaries:  

2,100 women and girls in general;  

300 women/ girls living with HIV/AIDS 

300 women/ girls survivor of violence 

Planned secondary Beneficiaries 

300 members of community-based groups/ members,  

1,000 members of the general public/ community at large 

 1,150 men and/or boys 

50 judiciary/uniform personnel (police). 

Actual primary beneficiaries:  

2,494 women and girls in general;  

202: women/ girls living with HIV/AIDS 

300; women/ girls’ survivor of violence 

Actual secondary Beneficiaries 

300 members of community-based groups/ members,  

1,492 members of the general public/ community at large 

1,328 men and/or boys 

50 judiciary/uniform personnel (police). 

Key 

implementing 

partners and 

stakeholders 

Women United for Economic Empowerment (WUEE) is the key and only 

implementing partner of the project. WUEE partnered with key 

stakeholders in the project location. These included the State Ministry of 

Women Affairs and Social Development (MWASD). State Ministry of 

Justice. 

WUEE worked with International Federation of Female Lawyers (FIDA).  
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WUEE also involved human rights activists in all the project activities. 

WUEE worked with media in carrying out this project. Media is one of the 

key stakeholders so that the cases of abuse against women/girls can be 

heard through awareness of their right on the media. 

Community leaders, community-based organization, faith-based 

organizations and other relevant stakeholders in this project were critical to 

the success of the project. 

Community members were involved through the project implementation. 

The local government authorities of Akwa Ibom and Cross River States 

were also involved in the project. 

 

2.2 Strategy and Theory of Change/Results chain 

The goal of the project was that “vulnerable women and girls in Akwa Ibom and Cross River States 

are safe and protected from sexual and gender-based violence exacerbated by COVID-19 

lockdowns and have improve safety, health, well-being and quality of life by May, 2024”. 

The strategies to actualize this goal were; 

 advocacy to key stakeholders to address cultural practices against women/girls;  

 work with service providers (social, legal, police) to be better able to identify and refer 

GBV survivors to appropriate services, support and care; 

 establishing Village Saving and Loan Association (VSLA) 

  and establishing Community Action Committees on GBV 

 

Table 2: Outcomes 

This project had two outcomes which were; 

Outcome 1: increase support and commitment of community leaders and police, legal 

practitioners, Local Government Authority, Ministry of Women Affairs and Social 

Development (MWASD) faith/traditional leaders, CBOs to protect and end SGBV exacerbated 

by COVID-19 locked down and to implement gender equality norms and protocols in Akwa 

Ibom and Cross River States by May 2024.  

Output 1.1: 

Religious/Community Leaders, 

Key Project Activity 1.1.1: Conduct advocacy to key 

stakeholders which will include religious/Community 
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legal practitioners, Police Local 

Government Authority, 

MWASD, faith and traditional 

leaders and CBOs have improved 

knowledge to implement 

protocols on preventing and 

addressing gender-based 

violence.  

Leaders, health workers, legal practitioners, Police Local 

Government Authority, MWASD, faith and traditional 

leaders and CBOs. 

 

Key Project Activity 1.1.2: Establishment and training of 

eight (8) Community Action Committees who will oversee 

GBV in the project location and ensure safety for 

women/girls for a quick response to sexual violations and 

issues of justice, support, and essential services. 

Output 1.2: Women, men, girls, 

and boys who participated in the 

GBV community dialogue 

sessions and SGBV clubs have 

increased knowledge and 

understanding on gender 

equality, make commitments to 

end violence against women/girls 

exacerbated by COVID-19 and 

promote value for women/girls 

and their rights.  

 

Key Project Activity 1.2.1: Provide training (with refresher 

training) for 30 CBGC who will conduct dialogue sessions 

with aim to make young boys/girls gender sensitive and 

create positive social norms that value the women/girls and 

their rights and reduce IPV, sexual violence, rape etc  

Key Project Activity 1.2.2: Conduct community dialogue 

with community actors and members targeting 1,000 

participants.   

Key Project Activity 1.2.3: Conduct media engagement- 

WUEE will conduct training for 10 Media persons and carry 

out media analysis of the coverage of SGBV issues 

exacerbated by COVID-19 and report back to the media. 

The media will report SGBV in the project location. 

Key Project Activity 1.2.4: Provide 200 T-Shirts and Face 

caps, 500 pieces of Posters and 1,000 pieces of Fliers) to 

communicate information on ending SGBV. 

Outcome 2: improved capacity and coordination of service providers across health, 

psychosocial and legal sectors to respond to gender-based violence and enhanced livelihood 

opportunities for women/girls in general, women/girls living with HIV/ AIDS and women/ girls 

survivor of violence. The following are the outputs of the project; 

Output 2.1: A stronger referral 

network exists in Akwa Ibom and 

Key Project Activity 2.1.1: Conduct training for 50 police 

and judiciary about the increase of violence against women 
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Cross river States for 

women/girls in general, 

women/girls living with 

HIV/AIDS and women/girls 

survivors of violence to access 

psychosocial, health and legal 

support services. 

 

and girls during COVID-19 and on how to respond, protect 

and refer victims and survivors to appropriate services. 

Key Project Activity 2.1.2: Provide helpline, online 

booking platforms and e-referral (through SMS) to virtually 

link SGBV survivors to SGBV counsellors and provide safe 

space for women who experience violence exacerbated by 

COVID-19.  

Key Project Activity 2.1.3: Conduct Trauma healing for 

survivors of violence exacerbated by COVID-19. WUEE 

will support with emotional stability of survivors of violence 

in the project location. They will be taken through journey 

to healing, counselled and mentored. 

Output 2.2: Survivors of 

violence who participated in 

VLSA and livelihood support 

training have increased 

knowledge and skills on 

sustainable income generating 

livelihood opportunities and 

micro-savings. 

Key Project Activity 2.2.1: Conduct livelihood training 

support for 300 survivors of violence in the project location. 

They shall be trained on identified skill. 

Key Project Activity 2.2.2: Formation and mentorship of 

15 village savings and loans associations (VSLAs) (or self-

help groups) in target communities targeting 300 women 

and girls 

 

3.0 Purpose of the evaluation 

The purpose of the evaluation was to ensure accountability for resources, to make the case for more 

investment, to inform decision-making about project management, to contribute to the evidence 

base and to ensure stakeholders and beneficiaries have a voice. It was done at the end of the period 

of project implementation, to enable reflection on the project implementation period as a whole.  In 

addition, findings and recommendations of the evaluation helped to inform future decision-making 

and programming. The primary audience of this evaluation were WUEE, UN Trust Fund, and other 

key stakeholders and practitioners in the field. 
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4.0 Evaluation Objectives and scope 

4.1 Scope of evaluation 

This evaluation was carried out in all the benefiting communities in the two States; Akwa Ibom and 

Cross River.  A convenience sampling approach, selecting 10% of the total actual project 

beneficiaries was adopted. This involved choosing beneficiaries based on ease of access and 

availability. Convenience sampling is a research method that involves collecting data from readily 

available participants, and it is a type of non-probability sampling.  

Timeframe: The evaluation covered the three years of project implementation (June 1st 2021 – May 

31st 2024) 

Geographical Coverage: The evaluation was conducted in all of the states and communities in 

which the project was implemented: 
 

Table 3: Geographical Coverage of the project 

State LGAs Communities 

Akwa 

Ibom 

state 

Nsit Ibom and Esit Eket  Ikot Iwud,  

 Ikot Obio Etan, 

  Etebi Akwa-Ata 

Cross 

River 

Calabar South and 

Odupkani 

 Atamunu,  

 Creek Town  

 Efut Ekondo 

 

Table 4: Target groups to be covered:  

Target group Actual beneficiaries 10% of 

beneficiaries 

Primary 

beneficiaries 

2996 (2,494 women/girls in 

general; 202 women/girls living 

with HIV/AIDS; and 300 

women/girls’ survivor of 

violence 

300 

Secondary 

beneficiaries 

3,170 (300 members of 

community-based groups/ 

317 
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members; 1,492 members of 

the general public/ community 

at large; 1,328 men and/or 

boys and 50 police) 

Total  6,166 617 

 

4.2 Objectives of the evaluation 

 To evaluate the entire project (June 1st 2021 – May 31st 2024), against the effectiveness, 

relevance, efficiency, sustainability, knowledge generation and impact criteria, as well as 

the cross-cutting gender equality and human rights criteria (defined below); 

 To identify key lessons and promising or emerging good practices in the field of ending 

violence against women and girls, for learning purposes. 
 

 

5.0 Evaluation questions and criteria 

Table 5: Evaluation Criteria 

Evaluation Criteria Mandatory Evaluation Question 

Effectiveness 

A measure of the extent to which a project 

attains its objectives / results (as set out in 

the project document and results 

framework) in accordance with the theory 

of change. 

1.1 To what extent were the intended project goal, 

outcomes and outputs (project results) achieved 

and how? 

1.2 To what extent do WUEE's institutional 

capacity, staff capabilities, and organizational 

systems support the successful implementation 

and achievement of the project's goals and 

results? 

1.3 To what extent were the beneficiaries and 

target groups involved in and engaged with the 

project? 

Relevance 

The extent to which the project is suited to 

the priorities and policies of the target 

group and the context. 

2.1.To what extent do the achieved results 

(project goal, outcomes and outputs) 

continue to be relevant to the needs of 

women and girls? 
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Efficiency 

Measures the outputs - qualitative and 

quantitative - in relation to the inputs. It is 

an economic term which refers to whether 

the project was delivered cost effectively.   

3.1 To what extent was the project efficiently and 

cost-effectively implemented?  

 

Sustainability 

Sustainability is concerned with measuring 

whether the benefits of a project are likely 

to continue after the project/funding ends. 

4.1 To what extent will the achieved results, 

especially any positive changes in the lives of 

women and girls (project goal level), be sustained 

after this project ends? 

4.2 To what extent have the community projects 

been embraced and sustained by the communities 

themselves, demonstrating long-term ownership? 

4.3 What strategies or interventions could be 

implemented to improve the sustainability? 

Impact 

Assesses the changes that can be attributed 

to a particular project relating specifically 

to higher-level impact (both intended and 

unintended). 

5.1.To what extent has the project contributed to 

ending violence against women, gender 

equality and/or women’s empowerment (both 

intended and unintended impact)? 

5.2.How significantly have the program's 

interventions improved the overall well-being 

of the beneficiaries and the communities? 

Knowledge generation 

Assesses whether there are any promising 

practices that can be shared with other 

practitioners. 

6.1 To what extent has the project generated 

knowledge, promising or emerging practices 

in the field of EVAW/G that should be 

documented and shared with other 

practitioners?  

Gender Equality and Human Rights 

 

7.1 Cross-cutting criteria: to extent were human 

rights based and gender responsive 

approaches incorporated throughout the 

project? 
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6.0 Evaluation Team 

Table 6: Evaluation Team 

NAME ROLE ORGANIZATION 

1 Lead Consultant  Leading the Evaluation team, designing, 

and managing evaluation process, 

conducting data collection, analysis and 

final report compilation. 

Adgab Development 

Company, Akure, 

Ondo state 

 

1 Assistant/support 

Consultant  

Supporting and assisting the Lead 

Consultant in coordination and execution 

of the evaluation process such as training 

of research assistants, data collection and 

analysis. 

Elior Gabdol 

Limited, Akure Ondo 

State. 

 

1 Civil Society 

Representative (CSOs) 

Provide independent evaluation support 

to ensure objective assessment of 

program impact and offer external 

expertise and perspective to enhance the 

evaluation process. 

Community Partners 

for Development 

(CPD) 

3 Field Research Assistants Collect Data on the Field Community based  

Table 7: WUEE Support Staff 

1 Executive Director The Executive Director oversees and 

champions evaluation Process 

WUEE 

1 Evaluation Task 

Manager 

Responsible for overseeing and 

coordinating evaluation tasks and process, 

ensuring successful completion. 

WUEE 

3 Project Officers Organizing, guiding and supporting the 

team around communities 

WUEE 

1 logistics officer For logistics WUEE 
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7.0 Methodology 

7.1 Description of the evaluation design 

The external consultant conducted a comprehensive evaluation of the WUEE SGBV Project in 

Akwa Ibom and Cross rivers States. A mixed-method approach was used to triangulate the findings 

and all available data sources to reach conclusions. This evaluation methodology included 

collection of data from both primary and secondary sources. 

 relevant project documents and relevant materials were reviewed 

 survey was conducted on relevant project staff field visits was conducted to the project site 

and survey questionnaire was administered. 

 Data were collected through surveys from primary and secondary beneficiaries, focus 

group discussions (FGDs) were conducted 

  Key informant interviews were conducted 

 Personal or telephone interviews were conducted with direct beneficiaries and relevant 

stakeholders 

 Data collected were analysed using quantitative and qualitative techniques 

 Conclusions and Recommendations were drawn a based on the findings 

This evaluation design provided a robust assessment of the WUEE SGBV Project's impact and 

effectiveness, informing future programming and decision-making. The evaluation team conducted 

a comprehensive evaluation of the WUEE SGBV Project in terms of the following; 

(a) Process Evaluation: This evaluation assessed the project's implementation, efficiency, and 

effectiveness in delivering services, reaching targets, and utilizing resources. It examined the 

project's activities, outputs, and outcomes, and identified challenges and successes. 

(b) Outcome Evaluation: This evaluation measured the project's immediate effects and 

achievements, focusing on the program's objectives, effectiveness, and impact on the target 

population's behaviors. It also assessed knowledge generation, program relevance, and 

sustainability. 

(c) Impact Evaluation: This evaluation measured the project's long-term effects and contributions 

to ending violence against women, gender equality, and women's empowerment. 
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(d) Cross-Cutting Criteria: The evaluation considered the integration of human rights-based and 

gender-responsive approaches throughout the project, and their impact on the project and its 

beneficiaries. 

The evaluation addressed various questions, including: 

 What specific interventions were implemented, and were they effective? 

 What challenges were encountered, and how were they addressed? 

 To what extent were the project's goals, outcomes, and outputs achieved? 

 How has the project impacted the target population's behaviors and lives? 

 Has the project generated knowledge and promoted promising practices? 

 Are the achieved results still relevant to the needs of women and girls? 

  Will the positive changes be sustained after the project ends? 

 To what extent has the project contributed to ending violence against women, gender 

equality, and women's empowerment? 

By conducting this comprehensive evaluation, the team provided a thorough assessment of the 

WUEE’s SGBV Project's impact, effectiveness, and sustainability. 

7.2 Data sources 

The evaluation utilized primary and secondary data sources. The secondary data were from desk 

review of WUEE’s project documents. These documents include: 

 The project proposal documents (2020), including the result and resource framework. 

 Baseline report (2021). 

 Endline report (2024) 

 Project progress report (2021, 2022, 2023). 

 Project annual report (2021, 2022) 

 List of project beneficiaries and names of project location. 

 List of relevant stakeholders to engage 

 Review of relevant national strategy documents, such as the Nigerian National Action Plan 

on SGBV (2018) 

 Results and Resources Framework, and monitoring plans 
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The primary data include 

 Data collected through questionnaire; 

 key informant interviews  

 Focus Group Discussions 

7.3 Proposed data collection methods and analysis 

In this Evaluation, data were collected from the following sources 

 Project documentation Review: 

The Evaluators carried out an extensive review on the current trends and patterns of SGBV in 

the country and states. WUEE’s Project documents such as project proposals/log frame, reports, 

etc. were reviewed and the baseline survey report and annual reports were analyzed to track 

progress. The Project documentation review focused on documenting best practices and lessons 

learned from previous interventions which will inform the evaluation design and methodology, 

providing a baseline for comparing and assessing changes in the two states and communities 

being evaluated. 

 Surveys/ questionnaires  

Primary beneficiary survey: Questionnaires was developed (using Kobo collect tool) this tool 

was used to gather quantitative data from both primary and secondary beneficiaries on SGBV 

in order to ascertain the relevance, effectiveness, efficiency, impact and the sustainability of 

project implementation at the community level. Questionnaire was administered on 216 of the 

primary beneficiaries and 155 of the secondary beneficiaries (10% of the primary beneficiaries 

is 300. From the 300, 60 primary beneficiaries were used for FGDs (i.e 10 per community) and 

24 were used for KIIs (4 per community).  10% of the secondary beneficiaries is 317. As 120 

secondary beneficiaries were used for FGDs (i.e 20 per community) and 42 were used for KII 

(7 per community), the general survey questions were administered to 155 secondary 

beneficiaries of the project. 

For primary beneficiaries, the survey participants were 180 Women/girls in general, 24 women 

and girls of survivor of violence, 12 women and girls living with HIV making the total number 

of 216. The secondary beneficiaries were 24 members of community-based groups/ members, 

69 members of the general public/ community at large 68 men and/or boys, making a total 

number of 155. These groups were selected randomly based on availability. 

Therefore, the total target for the survey is 371 beneficiaries for both primary and secondary 

beneficiaries of age 18-59 years. 
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Table 8: Summary of participants for the survey 

 

Staff survey: a survey was carried out with 4 WUEE project staff which included Gender officer, 

M&E officer, accountant and Household economic strengthened officer. 

 Key Informant Interviews 

Key informant interviews were conducted with 2 VLSA beneficiaries, 2 women/girls in general, 

2 Community Action Committee members (CAC), 3 Community-Based Gender champions, 1 

community leader, 1 Psychosocial Counsellors, all per community. It was In-depth, structured 

face-to-face and video interview for some. The key informant interview was conducted with 66 

beneficiaries with age range between 18-59 years in the 6 target communities. 

State LGAs Communities Primary 

Beneficiaries 

(Women and Girls) 

Secondary 

Beneficiaries 

(men/women/boys/

girls) 

Total 

Akwa 

Ibom 

state 

Nsit Ibom 

and Esit 

Eket 

Ikot Iwud,  36 25 61 

Ikot Obio Etan, 31 25 56 

Etebi Akwa-Ata 36 27 63 

Cross 

River 

Calabar 

South and 

Odupkani 

Atamunu,  39 27 66 

Efut Ekondo 38 26 64 

Creek Town 36 25 61 

  TOTAL 216 155 371 
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Table 9: Participants for KII 

 

State LGAs Communities VSLA 

members 

(primary 

beneficiaries) 

Women/girls 

in general 

(primary 

beneficiaries) 

CAC 

members 

(secondary 

beneficiaries) 

Gender 

champions 

(secondary 

beneficiaries) 

Community 

leader 

(secondary 

beneficiaries) 

Psychosocial 

counselor 

(secondary 

beneficiaries) 

Total 

Akwa 

Ibom 

state 

Nsit 

Ibom and 

Esit Eket 

Ikot Iwud,  2 2 2 3 1 1 11 

Ikot Obio Etan, 2 2 2 3 1 1 11 

Etebi Akwa-

Ata 

2 2 2 3 1 1 11 

Cross 

River 

Calabar 

South 

and 

Odupkani 

Atamunu,  2 2 2 3 1 1 11 

Efut Ekondo 2 2 2 3 1 1 11 

Creek Town 2 2 2 3 1 1 11 

  TOTAL 12 12 12 18 6 6 66 
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 Focus Group Discussions (FGDs) 

Focus group discussions were conducted with community members (men/women/girls/boys). A tool 

for FGD was developed along with the WUEE project team to guide in qualitative field data 

collection to help in documenting the relevance, effectiveness, efficiency, impact, sustainability and 

coordination of the SGBV project.  FGD was conducted with a total of 180 beneficiaries in the 

target 6 communities. This comprised 30 beneficiaries (both primary and secondary) from each 

community. This was further divided into three groups which consist of 10 women/girls of age 18-

40 (primary beneficiaries) 10 men/boys of age 18-40 (secondary beneficiaries) and 10 

representatives from community-based groups/members of age 25-59 (secondary beneficiaries). A 

tool for FGD and KIIs were developed along with the WUEE project team to guide in qualitative 

field data collection to help in documenting the relevance, effectiveness, efficiency, impact, 

sustainability and coordination of the SGBV project. 
 

Table 10: Participants for FGD by community 

State LGAs Communities primary 

beneficiaries 

(Women and 

Girls) 

Secondary beneficiaries Total 

Men/boy

s 

Community 

group/member

s (men/women) 

Akwa 

Ibom 

state 

Nsit 

Ibom and 

Esit Eket 

Ikot Iwud,  10 10 10 30 

Ikot Obio Etan, 10 10 10 30 

Etebi Akwa-

Ata 

10 10 10 30 

Cross 

River 

Calabar 

South 

and 

Odupkani 

Atamunu,  10 10 10 30 

Efut Ekondo 10 10 10 30 

Creek Town 10 10 10 30 

  TOTAL  60 60 60  180 

 

A mixed-method approach was used to combined both qualitative and quantitative methods to 

collect and analyze data. This approach offers a comprehensive perspective by merging the 

strengths of both methods, reducing biases and deficiencies, and strengthening the findings 

through corroboration. The study collected and analyzed both qualitative data from interviews and 
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quantitative data from questionnaires and secondary documents. These findings were triangulated   

to detect   weaknesses in one data source and this was   compensated for by the strengths of another, 

increasing the validity and reliability of the results.  

Data Analysis and Presentation 

The data analysis involved both descriptive and inferential statistics to uncover patterns and trends. 

The quantitative data was analyzed using Statistical Package for Social Sciences (SPSS) excellent 

software for statistical analysis. Qualitative data was collected through interviews, FGD and KIIs 

and was analyzed using the NVIVO software. The findings were presented in a visually engaging 

and easy-to-understand format, using pie chart and bars chart to facilitate straightforward 

interpretation and understanding. 

7.4 Proposed sampling methods 

To select the sample, 10% of the total actual project beneficiaries were selected using convenience 

sampling approach which was based on ease of access and availability of the beneficiaries. 

Table 11:  Sampling methods 

Target group Actual beneficiaries 10% of beneficiaries 

Primary beneficiaries 2996 (2,494 women/girls in general; 202 

women/girls living with HIV/AIDS; and 

300 women/girls’ survivor of violence. 

300 

Secondary 

beneficiaries 

3,170 (300 members of community-based 

groups/ members; 1,492 members of the 

general public/ community at large; 1,328 

men and/or boys and 50 police) 

317 

Total  6,166 617 

 

7.5 Limitations to the evaluation methodology 

Evaluating a social program like Sexual and Gender-Based Violence (SGBV) is complex and 

sensitive, posing several challenges. But there are no challenges or limitations that cannot be 

overcome. The sensitivity of SGBV and potential trauma experienced by the survivors may impact 

data collection, while stigma, shame, and power dynamics may lead to underreporting or 

reluctance to participate. This was overcome by establishing the trust and confidentiality with 
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participants and by the use of trauma-informed approaches; Cultural and social norms was 

overcome by Engaging local communities and stakeholders to increase access and cultural 

understanding. 

Also, the evaluation process focuses on practical application and key questions such as: (a) did the 

program achieve its intended goals? (b) Who were the program's beneficiaries? (c) Can the 

program be improved or made more efficient? Given the vast range of these topics and the need 

for tailored methodological approaches, there is no one-size-fits-all evaluation strategy. Adhering 

to ethical guidelines and prioritizing participants' safety and well-being is essential, but may also 

limit the evaluation's scope. Acknowledging these challenges is crucial to designing effective and 

sensitive evaluations that capture valuable insights while prioritizing participants' needs. 

The convenience sampling method that was used has its limitations. One of its limitations is that 

the sample may not represent the target population, leading to skewed results (Bias). This was 

overcome by the use of a mixed-methods approach that combines convenience sampling with 

random sampling to increase representativeness. 

Collecting and analyzing both quantitative and qualitative data for evaluation research can be a 

challenging and resource-intensive process, as it requires significant time, effort, and resources. 

Moreover, data interpretation can be subjective and complex. However, to streamline and facilitate 

this process, survey software was employed to support both quantitative and qualitative evaluation 

methods. 

8. Evaluation ethics 

Given the sensitive nature of Sexual and Gender-Based Violence (SGBV) project, it is crucial to 

prioritize participants' safety and psychological well-being, as they may have experienced 

traumatic events, such as rape, that they may not wish to disclose (World Health Organization, 

2004). Evaluators have an ethical obligation to protect the rights and welfare of respondents, 

ensuring informed consent and voluntary participation (American Psychological Association, 

2010). To uphold ethical standards, participants were fully informed and required to sign a consent 

form, acknowledging their willingness to participate and understanding of the evaluation purposes 

and potential risks (National Institutes of Health, 2020). The evaluators carefully consider and 

address the following ethical issues to ensure a safe and respectful environment. 
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The evaluator/s had a plan in place: 

 The rights of respondents were protected, including privacy and confidentiality through 

informed consent, that is, the explicit consent of the respondents were obtained before 

collecting their data, explaining the purpose, risks, and benefits of the evaluation and then 

the respondents were allowed to remain anonymous if desired. The evaluation team 

ensured that no identifying information was collected.  

 Participants were required to fill the consent form of participation before further 

information can be collected from them; 

 Research assistants were trained on how to collect sensitive information on sexual 

violence and rape from participants without hurting their feelings; 

 No respondent was forced or persuaded to provide any information he/she is not willing 

to provide, and they were allowed to end/leave a session at any time and can refuse to 

answer a question. 

 Data collection tools were designed in a way that is culturally appropriate and does not 

create distress for respondents; 

 Data collection visits were organized at the appropriate time and place to minimize risk to 

respondents; 

 The interviewer or data collector was able to provide information on how individuals in 

situations of risk can seek support (referrals to organizations that can provided counseling 

support, for example). 
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9.0. Findings and Analysis per Evaluation Question 

9.1 Effectiveness 

Evaluation 

Criteria  

Effectiveness  

Evaluation 

Question 1 

1. 1To what extent were the intended project goal, outcomes and outputs 

(project results) achieved and how? 

1.2 To what extent do WUEE's institutional capacity, staff capabilities, and 

organizational systems support the successful implementation and 

achievement of the project's goals and results? 

1.3 To what extent were the beneficiaries and target groups involved in and 

engaged with the project? 

 

Key findings 

Evaluation Question 1.1: To what extent were the intended project goal, outcomes and 

outputs (project results) achieved and how? 

The project set out to contribute towards ending sexual and gender-based violence against women 

against women and girls exacerbated by COVID-19 lockdowns and promote gender equality and 

respond to the needs of women and girls, including women/girls survivors of violence, 

women/girls in general and women/ girls living with HIV/ AIDS through achievement of outcomes 

in relation toincreasing the support and commitment of community leaders and police, legal 

practitioners, Local Government Authority, Ministry of Women Affairs and Social Development 

(MWASD) faith/traditional leaders, CBOs; to protect and end SGBV exacerbated by COVID-19 

locked down and to implement gender equality norms and protocols in Akwa Ibom and Cross 

River States by May 2024 and; improve capacity and coordination of service providers across 

health, psychosocial and legal sectors to respond to gender-based violence and enhanced livelihood 

opportunities for women/girls in general, women/girls living with HIV/ AIDS and women/ girls’ 

survivor of violence.  

This evaluation assesses effectiveness by measuring the outputs achieved under each of these 

outcome areas and how these have contributed to the goal and specific objectives of the project 
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Project goal: “Vulnerable women and girls in Akwa Ibom and Cross River States are safe and 

protected from sexual and gender-based violence exacerbated by COVID-19 lockdowns and have 

improve safety, health, well-being and quality of life by May, 2024” 

Women and girls feel safer from sexual and gender-based violence (SGBV) in the project area, 

marked by a notable reduction in violence against women/girls. Feedback gathered during focus 

group discussions with girls, women, men, and boys, as well as interviews with key informants, 

confirmed that violence has significantly decreased over the project period. This change indicates 

more awareness and a better attitude toward women's rights in the project communities. This 

improvement is linked to positive change in attitude at the individual, family, and community 

levels, along with support from different stakeholders. 

During focus group discussions with women and girls for the evaluation, participants shared how 

WUEEs project transformed their self-perception, instilling boldness and a sense of control over 

their lives. They expressed a newfound intolerance for violence, actively speaking out against it in 

their homes and communities. The majority of the participants said that the knowledge gained has 

significantly impacted their lives. They reported a decrease in the stigmatization of survivors of 

violence. Also, male participant of FGD emphasized the importance of providing emotional 

support to women/gilrs survivors of violence. 

A female participant in the FGD stated, “The WUEEs project has transformed the mindset of our 

community members. Victims of sexual abuse used to fear speaking out due to discrimination and 

shame, often unable to report their experiences. However, this has changed now, this project has 

created a safe space for victims to share their experiences without fear of judgment or 

stigmatization. This has encouraged more victims to come forward and seek help.”- Etebi Akwa-

Ata community- FGD  

Another female participant said that, "During the community dialogue sessions, we learned not to 

stay in abusive relationships. Before, people viewed divorced women as irresponsible, telling them 

to endure abuse to maintain the image of a good wife. But now, that has changed. Participating in 

the project has helped women and girls become more aware of their rights and has boosted our 

self-esteem."- Atamunu community.  
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One of the FGD participants in Creek Town, a woman explained: 

“The WUEEs project has helped us gain confidence, enabling us to make better choices about our 

sexual lives. Our husbands now understand that they must seek our consent before having sex; 

otherwise, they are violating our rights. We have learned about our rights”- Creek Town 

community. 

Conversations with men through Focus Group Discussions revealed that the project has 

significantly increased awareness about women's rights and the harmful effects of Sexual and 

Gender-Based Violence. This newfound understanding has led to a shift in knowledge, attitudes, 

practices, and gender norms, particularly among men who previously perpetuated violence against 

women. Men shared that, prior to the project, they often exploited women, violating their rights 

due to a perception of women as powerless. This mistreatment frequently occurred within marital 

relationships. However, the project has transformed attitudes and perceptions, with men now 

viewing women as valuable and deserving of respect. The men also acknowledged that their 

involvement in the project has fostered a sense of collective responsibility for ensuring the safety 

and well-being of women and girls, regardless of their relationship. This sense of community 

ownership marks a significant turning point in promoting gender equality and preventing violence. 

A participant shared, "Before the WUEEs project, I treated my wife like she was nobody. I would 

have sex with her whenever I wanted, regardless of her feelings, justifying it by saying I paid her 

dowry. But that has changed now."-Atamunu community 

"We are all community police, and it's our collective responsibility to protect women and girls in 

our community from Sexual and Gender-Based Violence, not just our own family members."- Ikot 

Iwud community." 

This statement signifies a profound shift in mindset, as men begin to recognize their role in 

preventing SGBV and promoting community safety. By embracing responsibility beyond their 

immediate family, they're helping create a culture of protection, respect, and solidarity.  

Stakeholders support and response to cases of violence against women and girls is another 

contributing factor to improvements in the safety among the women/girls in the project 

communities. Evaluation findings from FGD and KII interviews confirm significant progress. 

Girls and women now feel safe in their communities, and survivors access vital support services 
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like counseling and medical treatment. Community members report SGBV cases to Community 

action committee members through the community-based gender champions, who facilitate police 

referral and judiciary follow-up. Livelihood training and VSLA participation have enhanced the 

well-being of 300 women and girl survivors of violence. The stakeholders have played an active 

role in preventing SGBV through awareness creation in the community and improved response to 

cases of VAW/G by linking the survivors to police, healthcare and legal services within the referral 

system. 

A CAC member noted during the KII, “Community members now feel confident reporting SGBV 

cases to us, and the support from the police and FIDA has been tremendous. This increase in 

collaboration has significantly boosted the confidence of young girls and women.”- Ikot Obio Etan 

community 

A community member stated, “Our women now feel safe in the community; they can walk and 

close their businesses at any hour of the day without fear of sexual harassment, thanks to WUEE 

and their sponsor, UNTF.”-Ikot Iwud community. 

Furthermore, from WUEEs final M &E report the level of achievement of this project in terms of 

its goal “Vulnerable women and girls in Akwa Ibom and Cross River States are safe and protected 

from sexual and gender-based violence exacerbated by COVID-19 lockdowns and have improve 

safety, health, well-being and quality of life by May, 2024”. The WUEE’s project has improved 

safety, health, well-being and quality of life of 2,494 women and girls in general, 202 women/ 

girls living with HIV/AIDS and 300 women/ girls survivor of violence. Through; 

1. Training of 30 Community-Based Gender Champions (CBGCs), who are actively 

involved in dialogue sessions to enlightened the community members on SGBV and 

how to end SGBV in the communities. 

2. Establishment and Training of Community Action Committees (CACs) members; 

Baseline data revealed that 87% of community leaders, traditional leaders, and religious 

leaders lacked the necessary knowledge and skills to prevent and respond to SGBV 

before the project's inception. However, through the training of CAC members, who 

oversee SGBV in project locations, the community leaders have been equipped with 

skills and knowledge on handling SGBV cases. These trained CAC members ensure 

the safety of women and girls, provide quick responses to sexual violations, and offer 
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support and essential services. As a result, community leaders are now effectively using 

their acquired knowledge and skills to provide frontline support to SGBV survivors of 

violence. This capacity building has empowered community leaders to address SGBV 

cases effectively. 

3. Training of media personnels, police and judiciary officers to effectively respond to 

SGBV cases in targeted communities. This training enabled them to protect victims 

and survivors and prosecute perpetrators. 

4. Provision of trauma healing services to survivors of violence, promoting emotional 

stability and recovery and; 

5. Provision of Livelihood training and Formation of Village Saving and Loan 

Associations (VSLAs) for economic empowerment of women/girls of survivors. 

The project exceeded its overall target, reaching 2,494 women and girls in general, 202 women/ 

girls living with HIV/AIDS and 300 women/ girls survivor of violence. Specifically, it successfully 

supported 300 women/girls’ survivor of violence, providing them with essential services and 

support. However, the project fell short of its target of reaching 300 women and girls living with 

HIV/AIDS, engaging only 202 individuals from this group. This shortfall may be attributed to the 

sensitivity and stigma surrounding HIV/AIDS, as some individuals may not feel comfortable 

disclosing their status or seeking support due to fear of judgment or social exclusion. Also, the 

project's innovative approach is the first of its kind in all project locations. This evaluation 

examines the effectiveness of the project by measuring the outputs achieved within each outcome 

area and analyzing how these outputs led to tangible results. 

Outcome 1: Increase support and commitment of community leaders and police, legal 

practitioners, Local Government Authority, Ministry of Women Affairs and Social Development 

(MWASD) faith/traditional leaders, CBOs to protect and end SGBV exacerbated by COVID-19 

locked down and to implement gender equality norms and protocols in Akwa Ibom and Cross River 

States by May 2024. 

To achieve this outcome, the project achieved success in combating SGBV in Akwa Ibom and 

Cross River states, through strategic partnerships with faith-based leaders, CBOs, FIDA, the 

Nigerian police force's Family and Gender Unit, and the Ministry of Women Affairs. 
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Findings from faith-based leaders revealed a significant improvement in their understanding of 

SGBV following their participation in the project. Previously, one faith leader admitted to viewing 

SGBV, particularly Intimate Partner Violence (IPV), as a spiritual issue, advising women to pray 

for their husbands to change whenever they face abuse. However, the project transformed his 

perspective.  faith leaders now recognize SGBV as a serious issue requiring urgent attention. They 

have begun to preach against SGBV during their services and have been taking a firm stance 

against SGBV, actively advocating for victims' rights, providing support and guidance to affected 

individuals, collaborating with other stakeholders to prevent SGBV. This shift in mindset among 

faith-based leaders has contributed significantly to creating a safer and more supportive 

environment for women and girls. They said that because of what they learned; they can now deal 

with SGBV cases properly. 

 A faith leader mentioned, "We have cut back on just praying about SGBV and started taking 

action. We now empower our congregants to prioritize their safety, urging them to leave abusive 

relationships and marriages."- faith leader from Ikot Iwud. 

Female FGD participants noted that improved access to VAW/G response and services, 

particularly the referral system, has benefitted women and girls. They reported that community 

members can now easily access medical facilities, with many expressing satisfactions with the 

services received. 

"When I faced difficulties with my husband, I was referred to a Community Advocacy Committee 

(CAC) member, who connected me with a community counselor. Through multiple counseling 

sessions, I found immense relief and support. I'm grateful for the supportive network that helped 

me navigate my situation and find peace."-Community member from Efut Ekondo. 

Further evaluation through FGD and KII confirms significant improvement in community attitudes 

and behaviours regarding SGBV. Notably, community leaders, men, and boys now support 

protocols protecting women and girls. Women and girls are also actively involved in community 

decision-making, with their opinions sought in meetings. A community member during KII in 

Creek Town stated that they support the prosecution of perpetrators of SGBV. 

"I believe we are all ambassadors of SGBV. We all have the responsibility to fight and speak 

against SGBV. If we notice any one abusing or perpetrating violence against his or her partner or 

women and girls in the community. We will not turn a blind eye again; instead, we will report it 
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to gender champion and CAC members in the community. We believe they will act because they 

have been doing so since the inception of this project. By holding perpetrators accountable and 

prosecuting them, we can create a safer and more just environment for our women and girls."- 

Community member from Creek Town. -FGD. 

Another Participant Stated that “We are happy about the introduction of the VAAP law, we support 

heavy punishment for whosoever that violate the right of our women/and girls”- Community 

member from Creek Town. -FGD. 

A member of the community action committee said: 

Women are not allowed to participate in the community meeting before this WUEE’s project, in 

fact if there is any matter brought before the village council that involved women, they are not 

allowed to wear trouser, the council will ask such woman to go and tie wrapper before coming the 

village council, but this has changed now because of this WUEE’s project.”-Member of CAC from 

Ikot Obio Etan-KII 

The project has also led to better protection for women and girls against violence, particularly after 

COVID-19 lockdowns. In the aftermath of COVID-19 lockdowns Focus Group Discussion 

(FGDs) with women's groups revealed that the project empowered them to resist violence. 

According to the participants, during the lockdowns, women faced heightened vulnerability due 

to social isolation, lacking access to support systems to report incidents. However, prior to the 

project, women/girls cannot walk alone in the evening or night, fearing harassment. The project 

has changed this reality. Women now feel confident walking alone, unencumbered by fear. They 

credited the project for this, citing increased awareness and support they received during this 

project. 

The women's testimonies during FGD in Atamunu community; 

"Before WUEES, we couldn't walk alone at night without being harassed. Now, we can. -" 

"During COVID-19, we had nowhere to turn to and no one to report SGBV cases to. But this 

project has given us a voice." 

"Thanks to WUEE, we're no longer silent victims. We're empowered to report violence cases." 
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Men who participated in FGD reported a significant shift in their role, transitioning from potential 

perpetrators to advocates against SGBV. They now proactively report cases to Gender Champions, 

who escalate them to CAC and subsequently to the police and judiciary for prosecution.  

This collective effort contributes to creating a safer community. Collaborative support from 

organizations like FIDA and the Family and Gender Unit of the Nigerian police force has 

empowered women and girls to live free from sexual violence.  The collaborative support stem 

from the fact that the Police Gender Unit and FIDA ensured the prosecution of SGBV offenders. 

The police were to arrest the SGBV offender and the FIDA prosecute the offenders 

The project's impact extends beyond individual empowerment, fostering a community-wide 

culture of zero tolerance for SGBV. The community members stated during KII that they no longer 

tolerate SGBV in their community, they said some perpetrators fled from their community. 

According to them, this change is largely attributed to the fear of the Violence Against Persons 

Prohibition (VAAP) law. 

In Ikot Iwud community, residents have established the Iwud Nigerian Neighbourhood group, 

functioning as a local vigilante to safeguard women and girls. This group conducts regular patrols 

to ensure the community remains a safe space, particularly for women traveling to farms or 

businesses.  

A community member stated that; 

“Before WUEE’s project nobody or group oversees the activities of perpetrators of SGBV, but 

now because of this project, recently a group was launch in the community called Iwud Nigerian 

Neighborhood, with the support of CAC members and gender champions the group was launch to 

catch perpetrator’s- A community member from Ikot Iwud (FGD) 

Men/boys now play a crucial role in preventing and responding to SGBV, ensuring a safer and 

more inclusive environment for all. 

Notably, evaluations team found that there is increased awareness among beneficiaries regarding 

SGBV as a human rights violation. Focus group discussions and key informant interviews 

confirmed this positive shift, demonstrating the project's tangible impact on promoting safety, 

respect, and inclusivity in the targeted communities. 
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It was confirmed from WUEEs final M& E report that the project significantly enhanced the well-

being of beneficiaries, ensuring women and girls live free from sexual violence. in their 

communities. It was also confirmed from the same report that the project effectively promoted 

awareness of SGBV as a human rights violation in communities and religious centres. Community 

members now receive vital support from organizations like FIDA, the Family and Gender Unit of 

the Nigerian police force, and the Ministry of Women Affairs in both states. 

The WUEE’s endline report indicated that, under Outcome 1, the WUEE project has transformed 

the attitudes, beliefs, and norms that contribute to the perpetuation of SGBV through sensitisation 

and community dialogue sessions. According to WUEE's endline report, a remarkable shift in 

attitudes towards gender equality and sexual gender-based violence(SGBV) was observed. The 

study revealed that 80.2% of both men and women now hold more tolerant views on gender 

equality and condemn SGBV, a significant increase from the 21% reported in the baseline study. 

Furthermore, WUEE's Endline survey report reveals remarkable progress in promoting gender 

equality and combating Sexual Gender-Based Violence (SGBV) in six targeted communities 

across Akwa Ibom and Cross River States. The report shows that 95% of participants in community 

dialogue sessions from Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata in Akwa Ibom State, and Creek 

Town, Atamunu, and Efut Ekondo in Cross River State believe men now support and promote 

gender-equitable attitudes, behaviours, and norms, contributing to SGBV eradication in their 

families and communities.  

Through this transformative initiative, women and girls who participated in FGD confirmed that 

they now play a vital role in family and community decision-making, are informed about their 

rights related to SGBV, and have access to necessary medical care and healthcare services, 

signifying a significant advancement in gender equality and empowerment. This suggests that men 

in the targeted communities have begun to support gender-equitable norms.  

One of the female participant shared her story; 

Mrs Ekong (Not her real name)  a 28-year-old mother of three expressed her gratitude over the 

program. Through lively community dialogue sessions, Mrs Ekong  discovered her rights and 

learned about Sexual and Gender-Based Violence (SGBV) prevention. She gained confidence, and 

soon, her perspective transformed. 
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"I used to think men made all the decisions, now, I sit with my husband and discuss our family's 

future. I know my rights, and I'm not afraid to speak up. If I hadn't joined this program, I wouldn't 

know where to turn for help. Now, I help others find support."   

Female community members who participated in FGD have also reported a significant increase in 

support from men. Notably, men are now actively contributing to domestic chores, sharing 

responsibilities and alleviating women's workload. 

One female community member expressed gratitude, saying, "Men are now helping with 

household tasks, allowing me more time for personal pursuits." 

This change shows that men are starting to think differently about their roles. They're working 

together with women to create a fairer and more equal community. 

The Community Dialogue Sessions have had a profound impact, strengthening marriages, 

breaking down cultural barriers, and promoting peace in families and communities. These sessions 

have also driven behavioural and attitudinal changes, contributing to a more harmonious 

community. The community leader of Ikot Iwud stated that the project has brought profound 

transformation in their community. 

 " I am Ekong Essien (Not the real name) from Ikot Iwud in Nsit Ibom local government of Akwa 

Ibom State, and I am delighted to say that our community has witnessed significant improvements 

over the past three years, thanks to the collaborative efforts of WUEE and the UNTF for this SGBV 

project. The SGBV project has brought about a profound transformation in the lives of our 

community members, fostering a harmonious relationship between our community and WUEE. 

The project's impact is evident in various aspects of our community life: 

- Reconciled marriages and transformed family dynamics 

- Improved behavior of husbands and wives and academic focus among children 

- Empowered women, now financially independent and contributing to their families' needs 

- Increased resilience and confidence among women, enabling them to speak out and assert 

themselves. 
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The weekly SGBV dialogue sessions have been instrumental in spreading positive change, 

providing valuable lessons that have had a lasting impact on participants' lives and families. The 

Community Dialogue Sessions' graduation ceremonies, are highly anticipated events. I am thrilled 

to see our community thrive, and I attribute this progress to the SGBV project's which has brought 

about a welcome transformation in our community's lifestyle and behavior."-KII 

Another participant of KII stated that; 

“As a community member who participated in the dialogue session, I now help my wife with her 

domestic work, and I have stopped beating my wife, I now wash clothes and take care of my family. 

I am here with 2 of my boys to support to my wife. I now know that it is against the law but now I 

know better.”- A community member from Ikot Obio Etan. -KII 

From the community dialogue report from WUEE, 82.7% of the men/boys who participated in the 

community dialogue sessions testified of positive change in more loving, assist in household 

chores and esteem values to their wives as critical partners in decision making. 

According to Figure 1 below, a significant majority (67.7%) of evaluation survey respondents 

believed SGBV cases were prevalent before WUEE's project. However, of this same group of 

evaluation survey respondents, 77.1%reported a substantial decrease in SGBV cases after WUEE’s 

intervention. 

Figure 1: How common is Sexual and Gender-Based Violence (SGBV) in your communities 

before and after WUEE’s program? Evaluation survey, (N=371) 
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The FGDs revealed that WUEE's awareness initiatives have increased community knowledge and 

openness about SGBV, empowering women and girls to protect and defend themselves.  

Participants shared: 

-"Before WUEE's programs, we didn't know where to report SGBV cases. Now, we know that we 

can report to our gender champions." – A female participant from Atamunu community. 

- "WUEE helped us break the silence. We can now discuss SGBV issue openly we are no longer 

ashamed." – member of the community council in Efut Ekondo 

- "I learned how to protect myself and my daughters from abuse, I now educate my daughters to 

stay away from abusive relationship." – A community member from Efut Ekondo 

- "WUEE's project has made our community know that SGBV prevention is everyone's 

responsibility." - Male participant from Atamunu community 

Key Informant Interviews further confirmed that WUEE's intervention has led to a drastic 

reduction in SGBV cases in Nsit Ibom and Esit Eket in Akwa Ibom and Calabar South and 

Odupkani in Cross Rivers State. 

Quotes from KII participants: 

 “WUEE's program have educated our community about SGBV, empowering us to identify and 

prevent abuse. This knowledge has brought hope and protection to our families and community."-

Community Secretary from Creek Town 

- "We've experienced a significant drop in SGBV cases over WUEE's project period our people 

are now aware of the consequences. WUEE trained our community leaders to respond effectively 

to SGBV incidents."- A member of the community council from Efut Ekondo 

Key Informant Interview with Community Action Committee (CAC) members revealed that police 

and judiciary officers have assisted in handling sexual assault, rape, and defilement cases 

effectively in accordance with best practice protocols, and that this has created a safe environment 

for SGBV survivors. 
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Community Action Committee (CAC) members shared; 

- "Police and judiciary officers now respond promptly to SGBV reports, ensuring perpetrators 

face justice. Before WUEEs project we are not free to go to the police station to report, some of 

our community members are also afraid of the financial implication of taking perpetrators to court 

but this program has changed that. "- CAC member from Ikot Iwud community. 

-  " Police officers received training on SGBV, enhancing their response and support for survivors 

in our community, also they have handled the SGBV cases referred to them effectively this has 

increased survivor confidence in reporting incidents."- CAC chairman from Ikot Iwud community 

This initiative has boosted confidence in reporting SGBV cases, enhanced the capacity of law 

enforcement and justice actors to prosecute cases, and ensured perpetrators are held accountable.  

Also, collaboration with the Ministry of Justice has been instrumental in the fight against SGBV. 

This partnership led to the development of a simplified SGBV manual and the Violence Against 

Persons (VAP) Law, serving as a guiding protocol for communities to prevent and respond to 

SGBV. The justice system's accessibility and sensitivity have fostered legitimacy, engagement, 

and cooperation with SGBV survivors and relevant authorities, including trained justice and 

security actors. The justice process is perceived as fair, and actors are committed to their mandate, 

creating an environment where SGBV survivors feel confident reporting SGBV cases. This claim 

was based on the KII conducted with the survivor of Violence and member of the CAC.  A survivor 

of violence from Atamunu community shared her experience. During a Key Informant Interview 

(KII), she revealed that, for the first time, she received prompt attention and support. " I was 

relieved to have the police take my concerns seriously, also the swift response I got from FIDA 

and WUEE gave me hope for justice." 

WUEE's final Monitoring and Evaluation (M&E) Report reveals that a total of 294 SGBV cases 

were reported to the Community Action Committee (CAC) and the Community-Based Gender 

Champions (CBGCs). As WUEEs baseline survey revealed that survivors of violence don’t report 

SGBV cases, this number indicate an important increase in community members' willingness to 

speak out against SGBV. 

Furthermore, six rape cases were formally reported to the police, resulting in the prosecution of 

perpetrators, marking a significant milestone in the fight against SGBV in Akwa Ibom State. Prior 
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to this project, prosecution for rape or SGBV cases was nonexistent in Ikot Obio Etan and Ikot 

Iwud, as revealed through key informant interviews conducted during the evaluation. 

Community leaders attribute the increase in reported SGBV cases to the police to effective 

sensitization of community members. This sensitization has raised awareness about the severity 

and impact of SGBV, encouraging victims to speak out and seek justice. This was confirmed 

through KII conducted with some community leaders. An example is a case that occurred at Ikot 

Iwud community of Akwa Ibom State through the efforts of the chairman of the community action 

committee, who is also the village head, one of the perpetrators of SGBV (rape) was prosecuted 

and sentenced to 25 years imprisonment. The CAC chairman of Ikot Iwud shared that "Police and 

judiciary responsiveness has improved, instilling trust in victims to report cases, this can be seen 

from the way they handled rape and sentenced that young man to 25 years imprisonment.  

 " Awareness created by WUEE on SGBV has broken the silence on SGBV in our community, 

encouraging victims to speak out"- community chairman from Creek Town 

Output 1.1: Religious/Community Leaders, legal practitioners, Police Local Government 

Authority, MWASD, faith and traditional leaders and CBOs have improved knowledge to 

implement protocols on preventing and addressing gender-based violence. 

Under Outcome 1, output 1.1 was fully achieved through Advocacy visits to relevant stakeholders 

(Religious/Community Leaders, health workers, legal practitioners, Police Local Government 

Authority, MWASD, faith and traditional leaders and CBOs). Who are now involved in 

sensitization and addressing SGBV issues such as address cultural barriers affecting SGBV, 

policies and promoting the rights of women and girls in the project communities and also the 

training of community action committee members who were trainedon how to handle SGBV cases 

in line with established SGBV protocols, training of police and Judiciary officers, enhancing their 

response and protection of victims and survivors of violence throughout the project duration.  

From the FGDs conducted in all the project locations, it emerges that there is great awareness of 

the VAPP law. The translation of the law into local dialect and broadcast by the media personnel 

has increased awareness and help to instill fear into the community members.  

"We now know our rights as women and we understand the law that protects us." - Community 

member from Etebi Akwa-Ata 
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Another added, "The translated VAPP law in our local dialect has made it easier for us to 

understand and explain to others."- Community member from Etebi Akwa-Ata 

Also, from WUEEs end line survey report a significant increase in awareness of the VAPP law 

has been achieved, with 90.9% of respondents now familiar with the legislation, compared to a 

previous lack of knowledge during the baseline survey.  

This increased awareness has contributed to a greater sense of accountability and fear of 

consequences among potential perpetrators, ultimately leading to a reduction in SGBV within the 

target communities. Some community leaders reported a change in attitude of the community 

members during KII conducted in this evaluation process. 

"Before WUEEs program, our people thought they could get away with anything they do. Now, 

they know the community will no longer tolerate any form of violence against our women and 

girls," – Community leader -KII. 

"Our community members now know the law, they're more cautious. They now understand that 

violating women and girls right comes with serious consequences." - Community Leader, KII 

WUEEs final M&E report showed that advocacy was successfully conducted, targeting four Local 

Government Authorities, the Ministry of Women Affairs and Social Development (MWASD) in 

Akwa Ibom and Cross river states, faith and traditional leaders, and Community-Based 

Organizations (CBOs). There was collaboration with the Ministry of Justice which led to the 

development of a simplified SGBV manual and the VAPP Law, which serves as a guiding protocol 

for communities to prevent and respond to SGBV. The VAPP Law was translated into local dialect 

for easy process of passing information on SGBV. Formation of Community Action Committee 

(CAC) and the establishment of Community Based Gender Champions (CBGCs) has also 

contributed in the prevention of SGBV in Akwa Ibom and Cross River States. Furthermore, 

training was provided to 10 media personnel, 50 Police and Judiciary officers, enhancing their 

response and protection of victims and survivors of violence throughout the project duration. Also, 

the establishment and training of eight (8) Community Action Committees who are now effectively 

using the acquired knowledge and skills to provide frontline support to survivors of violence 

ensuring safety for women/girls and provide a quick response to sexual violations and issues of 

justice, support, and essential services. 
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From the WUEE endline report, the project yielded a significant increase (98.7%) in support and 

commitment from community leaders and stakeholders to end SGBV in Akwa Ibom and Cross 

River States. The project also led to a substantial shift in defending women's and girls' rights, with 

98.4% (WUEE endline report) affirmed that these rights are now upheld in their communities. 

Furthermore, 98.2% (WUEE endline report) of community members in both states demonstrated 

a heightened commitment to ending violence against women and girls. However, a small 

percentage (1.8%) highlighted the need for further education and enlightenment among 

community leaders to ensure the rights of women and girls are fully protected and SGBV is 

eradicated. 

Output 1.2: Women, men, girls, and boys who participated in the GBV community dialogue 

sessions and SGBV clubs have increased knowledge and understanding on gender equality, make 

commitments to end violence against women/girls exacerbated by COVID-19 and promote value 

for women/girls and their rights. 

Under Outcome 1, output 1.2 was fully achieved through Training (with refresher training) of 30 

Community-based Gender Champions, who successfully led transformative community dialogues 

with women, men, and community members across six project locations (Ikot Iwud, Ikot Obio 

Etan (Nsit Ibom), Etebi Akwa-Ata (Esit Eket) in Akwa Ibom State and Creek Town (Odupkani), 

Atamunu, and Efut Ekondo (Calabar South) of Cross Rivers State.). Data obtained from the FGD 

conducted with community men and women showed that dialogues proved to be a highly effective 

strategy for driving positive change. A female participants noted that "The session opened our eyes 

to the significance of women's rights and the power of unity in building a secure environment. 

We've seen real change as a result." 

Another Female participant said; 

Regular dialogue sessions enabled our community women to build trust, identify identified 

common interests and effectively addressed pressing issues." 

One of the Male participants stated that: "During the community dialogue session, I learnt how to 

truly listen to my wife and consider others' viewpoints". "Finding common ground has transformed 

my marriage. 

Another male participant declared that; 
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"Respecting women's rights has become a top priority for me. I'm committed to treating my wife 

and children with the dignity and respect they deserve, and I encourage others to do the same." 

The CBGCs have demonstrated the necessary knowledge and skills to effectively facilitate 

dialogue sessions throughout its duration, ensuring consistent and impactful engagement with the 

communities. This claim was confirmed during the FGD discussion. Majority of the participant 

stated that the gender champions facilitated open and honest discussions, which enabled the 

community members to resolve deep-rooted gender issues. Also, the Gender Champions who 

participated in KII also stated that they have gained knowledge in addressing SGBV topics. 

"Gender champions facilitated open and honest discussions, enabling us to confront and resolve 

deep-rooted gender issues, through these sessions, we identified harmful gender stereotypes and 

recognized the importance of promoting gender equality."-FGD 

"I wholeheartedly appreciate WUEE for bringing this program to our community. As a gender 

champion, I've gained invaluable knowledge on addressing Sexual and GenderBased Violence 

(SGBV) topics and facilitating community dialogue sessions. The results are remarkable! Our 

community is now more peaceful, and people trust me enough to report domestic violence and 

SGBV incidents. Community members attest to positive changes in their families, which fills my 

heart with joy. Even after the project concludes, I'm committed to continuing this vital work, 

empowering my community members to foster a culture of peace, equality, and respect."- Gender 

Champion from Atamunu-KII. 

One beneficiary during KII in Efut Ekondo, testified that she and members of her community have 

never heard of VAPP law before WUEEs SGBV project and they never knew Family Unit of the 

Nigerian Police Force exist. She stated that due to WUEEs project, they now know where to report 

SGBV cases in their community. She confirmed that representatives from the Ministry of Women 

Affairs now visit their communities anytime there is SGBV cases. This qualitative information has 

been confirmed through triangulation with monitoring data. The proportion of beneficiary, 

members of the general public/ community at large; men and/or boys, women and girls in general, 

women/ girls living with HIV/AIDS and women/ girls survivor of violence who know about SGBV 

and VAPP law has increased by a huge amount during the project period (from 27% at baseline to 

about 90.9% at the end of the project period). 
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Evaluation survey data results carried out in the project communities confirmed these claims. The 

majority (96.8%) of the community members in the project location said they have noticed positive 

change in their community. Figure 2 (below) shows the percentage of respondents from the 

evaluation survey data who have noticed any change in their lives and community since WUEEs 

project began. The figure reveals that out of 371 persons evaluated, 359 (96.8%) persons stated 

that they have noticed positive change in their life and community since WUEEs project began, 

while 12 (3.2%) persons stated that they have not noticed any change. 

Figure 2: Have you noticed any positive changes in your life or community since WUEE's SGBV 

project began? Evaluation survey, (N=371) 

 

WUEEs final M &E report revealed a profound impact of community dialogues on participants' 

attitudes, with 1,165 (77.3%) men and women reporting a shift towards greater tolerance and 

support for gender equality and an end to SGBV. These community dialogues, which brought 

together 1,507 community members, not only increased knowledge but also fostered a 

commitment to ending SGBV. Thus, creating a positive behavioral change in the community by 

promoting a culture of safety, inclusivity, and empowerment. The trained Community-based 

Gender Champions facilitated interactive and participatory sessions, engaging men, women and 

community members in critical reflection on the factors driving SGBV against women and girls 

in general, women/ girls living with HIV/AIDS and women/ girls survivor of violence. These 

sessions sparked collective action, empowering community members to create safe and supportive 

environments for all women and girls in general, women/ girls living with HIV/AIDS and women/ 
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girls survivor of violence.  From WUEEs M& E report it was established that the project 

successfully retained all 30 Gender Champions who took part in this program.  

In conclusion, the project successfully achieved the outputs for Outcome 1, significantly 

contributing to the desired outcome.  

Effective sensitization and community engagement led to increased reporting of SGBV cases and 

a safer environment for survivors of violence. However, despite this progress, further sensitization 

is crucial to completely eradicate SGBV from the project community. A notable 4.8% of surveyed 

individuals, primarily from Cross River State, still perceive SGBV cases as prevalent in their 

community There is also need for scaling up the project to other communities within the targeted 

local governments and states.  

Outcome 2: Improved capacity and coordination of service providers across health, psychosocial 

and legal sectors to respond to gender-based violence and enhanced livelihood opportunities for 

women/girls in general, women/girls living with HIV/AIDS and women/girls survivors of violence. 

Outcome 2, was achieved through capacity building of the service providers such as judiciary and 

health counselors focusing on prevention, response and support for survivor of violence and 

establishment of   referral networks across the six project communities, ensuring vulnerable 

women and girls have access to essential services. The project provided continuous support to 

women and girls, including women/girls living with HIV/AIDS and survivors of violence, 

facilitating their access to trauma healing, counseling, and mentorship. A dedicated hotline was 

set up, connecting women, girls, and community members with service providers. To enhance 

service quality, the project strengthened the capacity of service providers.  

Evaluation results show that more women/girls, women/ girls living with HIV/AIDS and 

women/girls survivors of violence, are now seeking and accessing SGBV services. During KII 

with the health counselors, health counselors trained under this project reported a significant 

increase in visitors seeking counseling and medical support at their facilities. One of our counselors 

shared that “Previously, survivors of violence rarely visited, and even when they did, they hesitated 

to open up. However, the training has enabled us to provide adequate care services. Since the 

training, I have successfully handled defilement and domestic violence cases”. Findings from Key 

Informant Interviews (KII) conducted with women and girls who are survivors of violence reveal 

that they now receive critical support from the police, trauma healing services, and other essential 
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services. "Trauma healing services helped me overcome painful memories of the past incidence. I 

am grateful"- Survivor of violence from Creek Town. 

Additionally, 300 women/girls survivors of violence received livelihood support training in skills 

such as confectionery, bead-making, liquid soap making, soda soap making, and gele tying. 

Following the training, these women participated in forming 15 Village Savings and Loan 

Associations (VLSA) groups. This initiative has created sustainable income-generating 

opportunities and improved savings for women/girls survivors of violence, empowering them to 

rebuild their lives. The project has effectively supported vulnerable women and girls, promoting 

their well-being and financial stability. 

“The livelihood training really helped gained soap-making skills, enabling me to provide for my 

children. Our VSLA group has also helped me save money and access loans twice, securing my 

financial future-Survivor of Violence. 

Output 2.1: A stronger referral network exists in Akwa Ibom and Cross River States for 

women/girls in general, women/girls living with HIV/AIDS and women/girls survivors of violence 

to access psychosocial, health and legal support services. 

Under Outcome 2, the project successfully achieved Output 2.1, establishing a robust referral 

network to support survivors of Sexual Gender-Based Violence (SGBV). The project provided a 

comprehensive range of innovative services to support survivors, including a dedicated helpline 

(+234 8031230558) for immediate assistance. Additionally, online booking platforms were 

established for easy access to counseling, and an e-referral system via SMS enables convenient 

connection to SGBV counselors. This strong referral network has enhanced survivors' access to 

timely support, counseling, and referral services, ensuring they receive the care and assistance 

needed to overcome their experiences. The project's innovative approach has effectively bridged 

the gap between survivors and essential services, promoting healing and justice. Through these 

services, 300 survivors of violence exacerbated by COVID-19 received trauma healing, 

counseling, and mentorship. This comprehensive support enabled them to achieve emotional 

stability and begin their journey towards recovery and healing. 

The evaluation survey yielded promising results (Figure 3 and Figure 4), indicating that the 

majority of respondents (87.1%,) received at least one type of support throughout the project. 

Notably, many beneficiaries received multiple forms of assistance. The distribution of support 
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services includes medical care (11.9%); community support (19.7%); emotional support (12.7%); 

livelihood and legal support (9.7%); counseling/psycho-social support (21.6%) and other forms of 

support (including educational awareness and community engagement) (78%). This highlights the 

project's success in providing a wide range of support services, addressing the varied needs of the 

respondents. 

Figure 3: Have you received support or services from our GBV project? Evaluation survey, N = 

371. 

 

Figure 4; What type of support? Evaluation survey, N = 371 
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It should however be noted that some beneficiaries complained that most of the service providers 

are based in city, this occasionally makes access to their services difficult. This complaint came 

more from the Creek Town. The reason for this is possibly due to insecurity i.e high rate of 

kidnapping has forced some of the service providers to move to the relatively secured urban areas. 

In the case of the Creek Town, the cost of transportation and consequently the long distances 

between where some service providers live to the community makes access to some services 

difficult for women and girls who are survivors of violence 

WUEEs' Baseline report revealed that most women in Akwa Ibom and Cross River State lack 

access to reliable referral systems due to inadequate information. However, final project report 

shows significant progress. In project communities, the number of women and girl survivors of 

violence seeking SGBV services increased to 61%.  

Recommendation: On the basis of these findings, it is recommended that future projects should 

seek to give incentives to service providers to establish in rural areas. Provision of recharged 

phones to the service providers so as to be able to continue to follow up survivors even when they 

are not available at their duty post.   

Output 2.2: Survivors of violence who participated in VLSA and livelihood support training have 

increased knowledge and skills on sustainable income generating livelihood opportunities and 

micro-savings 

The project under outcome 2 has fully achieved output 2.2 through Livelihood Training and 

establishment of VSLA groups.  

From Evidence gathered from the Key Informant Interviews (KII) with VSLA members, the 

introduction of Village Savings and Loan Associations (VSLA) has had a transformative impact 

on benefiting communities. The VSLA has empowered individuals to break free from poverty, 

significantly improving their lives. The project's livelihood training and VSLA initiatives have 

effectively supported survivors of violence, promoting economic empowerment and financial 

stability. Through our Key Informant Interviews (KII), VSLA members shared their remarkable 

stories of transformation. The coordinator of VSLA group from Atamunu stated that: "The 

introduction of Village Savings and Loan Associations (VSLA) has been a game-changer for our 

benefiting communities, empowering individuals to break free from poverty and significantly 

improve their lives." 
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Another Survivor of violence who is also a member of VSLA noted that: The livelihood training 

and VSLA initiatives have been lifesaving. I've gained financial stability and independence, despite 

being a survivor of violence, I can now support my family in my own little way." 

Another member stated: "The VSLA has given me and my children hope. I can now save money, 

get loans, and invest in my children’s future." 

According to VSLA members who were interviewed, VSLA has gained widespread acceptance 

among beneficiaries, with a high potential for replication in various communities as a potent 

poverty alleviation strategy. 

 "VSLA has changed our lives," said one member. " The introduction of Village Savings and Loan 

Associations (VSLA) has had a profound impact on our community. We're now empowered to save, 

borrow, and invest in our futures. Our group's rapid growth and success have attracted attention 

from neighboring villages, with many seeking to join our groups."- VSLA member from Efut Ekondo  

Another member noted: 

 Before now I don’t have savings, I use all the money gotten from my husband to buy any available 

commodity in the market even things that I don’t need but that has change now.”-Survivor of 

violence from Etebi Akwa-Ata.-KII 

"VSLA has brought financial stability to our community. We're no longer reliant on our husband 

and family."- VSLA member from Ikot Obio Etan. 

Notably: 65% of survivors that is 195 of the 300 women/girl survivors of violence that were trained 

of violence have accessed funds or loans to start small-scale businesses and save. 35% (105) of 

the 300 survivors that were trained are not able to meet up with loan requirement to access loan. 

This is because they do not have enough saving in the VSLA purse that qualifies them for the loan.  

All the 24 (100%) SGBV survivors of violence that participated in the KII attested to the life-

transforming impact of the livelihood training. A VSLA member from Ikot Iwud shared her 

success story, attributing her thriving pastry business to a loan from her VSLA group. "The loan 

enabled me to start my business, which is now growing steadily," she said. Having nearly repaid 

the loan, she plans to take another to expand her operations and meet increasing customer demand. 

Another member noted that: As woman living with HIV and SGBV survivor, I have searched for 

job everywhere but no one want to employ me because of my status, this training has helped me to 
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acquire a skill, I now produce soap and sell, I was able to access loan from the VSLA saving. My 

life has greatly improved and I can feed myself comfortably. - Woman living with HIV and survivor 

of SGBV from Creek Town-KII  

Moreover, the final M &E report highlights that, 65% of survivors of violence who participated in 

livelihood support training reported improved financial status. As reported in WUEEs' M&E final 

report, 300 women and girl survivors of violence were trained on livelihood training, they acquired 

skills in confectionery, bead-making, liquid soap making, soda soap making, and gele tying 

Overall, the initiative has demonstrated significant success in promoting financial inclusion, 

empowerment, and poverty reduction among survivors of violence. 

 

Evaluation 

Criteria  

Effectiveness  

Evaluation 

Question 1.2 

1.2 To what extent do WUEE's institutional capacity, staff capabilities, and 

organizational systems support the successful implementation and 

achievement of the project's goals and results? 
 

 

Evaluation Question 1.2: To what extent do WUEE's institutional capacity, staff capabilities, 

and organizational systems support the successful implementation and achievement of the 

project's goals and results? 

The indicator considered for this evaluation question was the number of WUEE staff whose 

capacity were built through training. The evaluators conducted Key Informant Interviews (KII) 

with four project staff members. The majority, three out of four staff, confirmed that WUEE's 

institutional capacity, staff capabilities, and organizational systems strongly support the successful 

implementation and achievement of the project's goals and results. Additionally, the fourth staff 

member agreed, albeit to an extent, that WUEE's institutional capacity, staff capabilities, and 

organizational systems support the project's success. WUEE staffs confirmed that their capacity 

and knowledge were significantly enhanced through training on the UN Trust Fund online 

platform. The project staffs stated that the training enabled them to strengthen their skills in project 

implementation, ultimately improving program effectiveness and that capacity-building initiative 

empowered them to gain more knowledge and expertise, ultimately improving their ability to 

effectively implement projects and achieve desired outcomes. WUEEs project officer mentioned 
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that: “The online training empowered me to work more efficiently. I can now share and edit 

documents and hold virtual meetings. This has boosted my productivity and enhanced my work in 

fighting SGBV”- Project officer 

 The digital transformation has unlocked smooth communication and interactive activities between 

project staff and beneficiaries, services providers, relevant stakeholders and CBO ensuring 

continuous education and awareness on SGBV, advocacy and support for women/ girls who are 

survivors of violence, service provision and delivery. This has helped to achieve the project goal. 

During Key Informant Interviews (KII) conducted during the evaluation, the Project Officer and 

Gender Officer emphasized the impact of the training. Stating that the training has significantly 

enhanced their capacity to provide efficient services and support to survivors of Sexual and 

Gender-Based Violence (SGBV)," they noted. According to the gender officer, the training has 

been instrumental in achieving the project's goal of ending SGBV against women and girls in 

Akwa Ibom and Cross River States. 

“The platform has enabled us to provide advocacy and support to women and girls who are 

survivors of violence, facilitating efficient service provision and delivery."- WUEE Project officer 

Another staff member noted, "Digital tools have streamlined our work, enhancing our ability to 

achieve the project's goal of ending SGBV and promoting gender equality."- WUEE Gender officer 

From M&E final report, it was stated that WUEE enhanced its institutional capacity by upskilling 

staff and volunteers in digital technology, virtual communication. As a result, meetings are now 

efficiently organized on platforms like WhatsApp, Zoom, and Google Meet. Staff received 

comprehensive training in virtual technology, mastering tools like such as Zoom for virtual 

meetings; Google Calendars for scheduling and Cloud storage for document management. 

With these new skills, staff now create and manage meeting schedules on calendars; host and 

participate in zoom meetings; and store and access documents securely on the cloud. This digital 

transformation has streamlined WUEE's operations, fostering a more agile and connected team. 

By harnessing digital technology, WUEE has improved communication between office and field 

teams, yielding enhanced work quality and productivity. According to WUEE M&E officer, 

"Digital technology has improved communication between our office and field teams. We're now 

more efficient and effective in our work with digital tools, we've seen a significant boost in work 

quality and productivity." 
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The introduction of a shared reporting platform has also amplified transparency and accountability, 

facilitated seamless feedback and collaboration, empowered staff to share knowledge and insights.  

WUEE has established a t communication platform such as zoom meetings, google meet and 

WhatsApp, fostering connections among staff, Gender Champions, and beneficiaries. This 

expansive network facilitates enhanced communication and collaboration, stronger work ethics 

and teamwork, effective interventions and support for women and girls and improved overall 

quality of life for both staff and beneficiaries. Also, by extending its communication reach, WUEE 

has created a cohesive and inclusive ecosystem, driving positive change and impactful outcomes 

for all stakeholders involved. WUEEs project staffs confirmed this during KII.  According to 

WUEE Gender Officer, "This network enables effective interventions and support for women and 

girls, ultimately improving their overall quality of life." 

"The expansive network we've built has been a game-changer, it facilitates good communication 

and collaboration, creating a strong work ethic and teamwork that benefits both staff and 

beneficiaries."- WUEE Project officer. 

Evaluation 

Criteria  

Effectiveness  

Evaluation 

Question 1.3 

1.3 To what extent were the beneficiaries and target groups involved in and 

engaged with the project? 

 
 

Evaluation Question 1.3: To what extent were the beneficiaries and target groups involved 

in and engaged with the project? 

The indicator considered for this evaluation question was the number of beneficiaries, community 

members who participated in community dialogue, VSLA and involved in community Action 

Committee (CAC). 

From WUEE M&E report the project enabled 300 survivors of violence to access livelihood 

support services and 300 survivors of violence joined Village Savings and Loan Associations 

(VSLA) in 6 target communities across Akwa Ibom ( Ikot Iwud  has Nka-Ikemesit and One-love 

One-mind VSLA groups , Ikot Obio Etan has Nka-Ima and Nka-Ikemesit VSLA groups and Etebi 

Akwa-ata has Nka-Ima and Utibeabasi VSLA groups) Cross River States (Creek Town has 

Women Progressive Association and One Mind VSLA groups,  Atamunu has Victorious Ladies 
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and NkaUwana VSLA groups and Efut Ekondo has Divine Mercy and NkaUforo VSLA groups). 

Remarkably, out of the 300 survivors of violence who joined the VSLA group, only 195 (65%) 

survivors accessed funds or loans through VSLA to start small-scale businesses and save money. 

This is because they have not saved enough money that will qualify them for the amount requested. 

The VSLA groups, including 12 established groups and 3 new ones formed in Ikot Iwud, Atamunu 

and Efut Ekondo towards the project's end, have successfully made savings, issued loans, and 

generated interest. To encourage participation, WUEE provided a self-care fund of NGN 10,000 

to support new VSLA groups. The VSLA program has been instrumental in promoting financial 

stability, freedom, and economic empowerment among women and girl survivors of violence, 

enabling them to invest, save, and access loans, ultimately strengthening their livelihoods. A 

member of the VSLA group stated that "VSLA has brought financial stability to our community. 

We're no longer reliant on our husband and family."- VSLA member from Ikot Obio Etan. 

Another VSLA Member noted that: 

"The VSLA program has been a lifeline for women and girl survivors of violence in our community 

it has empowered us to take control of our finances, help women/girls to start their own business, 

invest in their futures, and break free from economic dependence."-VSLA Member from Atamunu. 

According to WUEEs' baseline report, the project communities previously lacked Village Savings 

and Loan Associations (VSLA). However, through the implementation of the UNTF project, 

VSLA groups have been successfully established across these communities. Evaluation data 

collected through Key Informant Interviews (KII) and Focus Group Discussions (FDG) reveal that 

community members, particularly women and girl survivors of violence, are actively participating 

in these VSLA groups. This significant development has empowered vulnerable women and girls, 

providing them with a platform for financial inclusion, economic empowerment, and social 

support, ultimately enhancing their overall well-being. 

“Before now I don’t have savings, I use all the money gotten from my husband to buy any available 

commodity in the market even things that I don’t need but that has change now.”- member of 

Utibeabasi VSLA group from Etebi Akwa-Ata. - KII. 
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Key findings from the evaluation's Key Informant Interviews (KII) and Focus Group Discussions 

(FGD) reveal that community members were actively engaged in the project. The majority 

confirmed their enthusiasm for dialogue sessions, citing the opportunities for learning and growth. 

Below are the quotes from the participants 

"I eagerly anticipated each dialogue session, the sessions were consistently enlightening and 

engaging, offering valuable insights at every meeting”. –from a female participant- FGD 

"We played a crucial role in the project; the community engagement was excellent, and our 

contributions were significant."- from a male participant- FGD  

Through the dialogue sessions, we gained the confidence to express ourselves and address 

community challenges, knowing our voices mattered." –from a female participant- FGD 

 WUEEs community dialogue report that stated that several awareness sessions (27 sessions per 

community throughout the project period) were held for 1,507 community members to end SGBV 

in the project communities. These sessions focused on gender sensitization, positive masculinities, 

positive social norms that value women/girls and their rights and reduce IPV, sexual violence, rape 

etc, cultural barrier associated with SGBV especially IPV, sexual violence, physical violence, the 

negative impact of gender discrimination, learning and declaration of VAPP law. 

Furthermore, WUEEs M &E report revealed that, Eight Community Action Committees have been 

successfully trained to oversee and address SGBV issues in project locations, ensuring women's 

and girls' safety. These committees respond promptly to sexual violations and provide support and 

essential services, championing justice for survivors. By operating in line with established GBV 

protocols, they're working tirelessly to eliminate Sexual Gender-Based Violence (SGBV). 

Conclusion. 

The project successfully achieved its goals, significantly enhancing safety for women and girls in 

Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata in Akwa Ibom State, and Creek Town, Atamunu, and 

Efut Ekondo in Cross River State. Notably, the project area has witnessed a substantial reduction 

in sexual and gender-based violence (SGBV) against women and girls. This achievement is rooted 

in transformed attitudes across individuals, families, and communities, coupled with strategic 
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stakeholder engagement. The project’s approach has cultivated a culture of safety, protection, and 

empowerment for women and girls. 

At the outcome level the project achieved remarkable success combating sexual and gender-based 

violence (SGBV) in Akwa Ibom and Cross River states. Strategic partnerships with faith-based 

leaders, community-based organizations, and government agencies have enabled the establishment 

of referral networks across six communities, ensuring vulnerable women and girls have access to 

essential services. The project has also contributed to improving sustainable livelihoods. 

Livelihood training and Village Savings and Loan Association (VSLA) groups have empowered 

survivors of violence to generate reliable income and access loans to start their own businesses. 

Through livelihood support training, women and girls have gained knowledge and skills to take 

control of their economic lives. This focus on sustainable income-generating opportunities and 

micro-savings has boosted confidence and capacity for financial independence. The project's 

achievements have transformed the lives of women and girls, provided a vital support system and 

empowered them to break free from violence and economic dependence.  

Women and girls have experienced significant personal growth, gaining confidence and self-

awareness to take charge of their lives. They now understand their rights and have good 

understanding of laws like the VAPP Law, enabling them to advocate for themselves and report 

SGBV cases. With access to support services, they are breaking their silence and speaking out 

against SGBV. This shift has contributed to reduced violence and promoted gender equality in 

their communities. 

The project has driven lasting positive change in gender norms and attitudes, supporting prevention 

and response to violence against women and girls. Women and men now show supportive attitudes 

toward women's decision-making roles. Community members report noticeable improvements, 

and stakeholders have enhanced their response coordination. Community engagement has been 

strong, with enthusiastic participation in dialogue sessions. The project established community-

led groups such as community-based gender champions and community action committee, referral 

networks for psychosocial; health, and legal supports, and provided livelihood training for 300 

women/girls survivors of violence. Notably, Majority of the survivors now feel safe and protected 

in the project locations. These outcomes demonstrate a significant shift in community attitudes 
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and behaviors, leading to increased safety, reduced stigma, and improved well-being for women 

and girls. 

9.2 Relevance 

Relevance 

 

To what extent do the achieved results (project goal, outcomes and 

outputs) continue to be relevant to the needs of women and girls?  

 

Evaluation Question 2.1: To what extent do the achieved results (project goal, outcomes and 

outputs) continue to be relevant to the needs of women and girls? 

The evaluation question focused on assessing the project's continued relevance to the needs of 

women and girls in the project locations, considering factors such as the alignment of project 

strategies and activities with beneficiary needs, and the project's capacity to respond to emerging 

needs and changing circumstances. 

Prior to the implementation of the WUEE project, women and girls in Akwa Ibom and Cross river 

states faced significant challenges. This project was informed by a thorough contextual analysis of 

the project communities, drawing from existing literature (Nigeria Demographic and Health 

Survey (NDHS). (2018). NPC and ICF International, 2018. United Nations 2018, Nwabunike, and 

Tenkorang, (2017)). The analysis revealed significant challenges faced by women and girls, 

including survivors of violence and women/girls living with HIV/AIDS, which showed limited 

awareness of their rights and that women and girls in the selected communities were vulnerable to 

violence. Using these findings, WUEE designed a project tailored to the specific needs of 

communities in Nsit Ibom, Esit Eket, Calabar South, and Odupkani.  

In Nigeria, especially in Cross Rivers and Akwa Ibom States, many women and girls face violence 

and abuse. According to the 2018 Nigeria Demographic and Health Survey (NDHS), 31% of 

women experienced physical violence since age 15. 59 % of women and girls suffered sexual and 

domestic violence. This is a serious issue that has been ongoing.  

Women and girls in these states face various forms of violence, including emotional, verbal, 

financial, physical, and sexual abuse. They are also stigmatized and discriminated against, making 

it hard for them to get help and access justice. Studies showed that cultural norms and practices 

that treat women unfairly and allow violence against them are partly to blame. For example, 27% 

of Nigerian women experienced emotional violence, and 30% faced physical violence since age 
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15. In Akwa Ibom State, 44.3% of women suffered physical violence. (Nwabunike and Tenkorang 

(2017); Dodeye and Sovereign, 2019). These statistics highlighted the urgent need to support and 

empower women and girls in these states.  

According to ActionAid Nigeria's 2020 report, Akwa Ibom and Cross River states saw a significant 

rise in gender-based violence cases, totaling 253, during the COVID-19 lockdown. The USIP 

report also revealed alarming increases in gender-based violence during this period. 

The COVID-19 crisis exacerbated sexual and gender-based violence, leading to a "Shadow 

Pandemic" with life-threatening consequences for women and girls (United Nations, 2020). This 

issue is deeply rooted in societal structures and requires collective efforts for prevention and 

redress. Research in Nigeria showed lockdown measures led to a 56% increase in intimate partner 

violence reports. Economic stressors, social isolation, and limited access to support services 

created a perfect storm that exacerbated violence against women and girls. In Akwa Ibom and 

Cross River states, violence against women and girls is widespread, constituting a grave human 

rights violation and significant health concern. Reported cases surged during the pandemic, with a 

staggering 149% increase in Akwa Ibom state following lockdown introduction (The Fund for 

Peace, 2020). These indicators demonstrated alarming rates of violence against women and girls, 

perpetuated by environment that tolerates and enables violence. This highlights the project's 

relevance in addressing the needs of women and girls in Akwa Ibom State and Cross rivers state.  

WUEE baseline survey uncovered alarming trends in targeted communities. Key Informant 

Interviews (KII) with community members, religious leaders, women, and youth groups revealed 

alarming rates of violence against women. The base line survey of 641 respondents found that 241 

experienced gender-based abuse. Specifically, 15% reported sexual harassment by relatives or 

neighbors, and 5.8% were raped through physical force or intimidation, verbal abuse (25%), 

physical brutality (9.6%), and forceful sexual intercourse (3%) were the most common forms of 

violence. Furthermore, 32.1% of respondents reported abuse of a child, relative, or family member. 

Unfortunately, 67.9% of survivors couldn't access essential prevention, response, and protection 

services. These findings underscored the urgent need for support and protection services for 

women and girls in these communities, where violence is a stark reality. 

The evaluation findings reveal that the project’s achieved result, demonstrating its continued 

relevance to the needs of women and girls.  Women/ girls feel safer from sexual and gender-based 
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violence (SGBV) in the project area, marked by a notable reduction in violence against 

women/girls.  

The evidences gathered during evaluation reveals that achieved results in terms of the projects’ 

goal “Vulnerable women and girls in Akwa Ibom and Cross River States are safe and protected 

from sexual and gender-based violence exacerbated by COVID-19 lockdowns and have improved 

safety, health, well-being, and quality of life by May, 2024" align with women's and girls' priority 

needs, ensuring lasting relevance. Community ownership has taken root, with men taking 

collective responsibility for women's and girls' safety and well-being. In-depth interviews confirm 

men's active role in promoting gender equality and preventing violence. "Before, we thought it was 

only women's responsibility to prevent violence, but now we understand that it's our duty as men 

to protect and support them." - Community Member from Efut Ekondo. Another key informant 

emphasized: "We've learned to speak out against harmful behaviors and support women's 

empowerment. It's no longer just a women's issue, it's our collective responsibility. A key informant 

from Atamunu stated "Men are now leading initiatives to prevent violence and promote equality. 

This project has shown us that gender equality benefits everyone, not just women." Established 

structures, such as Community-Based Gender Champions and Community Action Committees, 

will continue awareness-raising and improving responses to sexual and gender-based violence. 

Support services, including trauma healing, livelihood training, and Village Savings and Loan 

Associations, will continue despite the project coming to an end and will persist in enhancing 

survivors' well-being and economic empowerment, securing long-term benefits for women and 

girls. 

Evaluation survey results revealed: 79.2% (figure 5) of respondents reported women and girls in 

their community feel safe and secure to a very large extent. 76% (figure 6) confirmed the project 

has restored dignity, self-esteem, and confidence of women and girls in their communities to a 

very large extent. These findings indicate a substantial improvement in women's and girls' sense 

of safety and well-being. 

 

Figure 5: To what extent do women and girls in your communities feel secure and safe from 

violence.  Evaluation Survey, N= 371 
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Figure 6: To what extent have the project's efforts helped restore the dignity, self-esteem, and 

confidence of women and girl? Evaluation Survey, N= 371 

 

 

 

Outcome 1: Increase support and commitment of community leaders and police, legal 

practitioners, Local Government Authority, Ministry of Women Affairs and Social Development 

(MWASD) faith/traditional leaders, CBOs to protect and end SGBV exacerbated by COVID-19 
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locked down and to implement gender equality norms and protocols in Akwa Ibom and Cross River 

States by May 2024. 

The outcome 1 result achieved through this project highlight the strategic partnerships formed with 

faith-based leaders, community-based organizations (CBOs), FIDA, the family and gender unit of 

the Nigerian police force, healthcare counsellors, and the ministry of women affairs. These 

collaborations ensure that survivors received essential support and will continue to receive support 

after the project timeline. Going forward, this partnership will enhance community safety and 

address the evolving needs of women and girls, promoting long-term relevance. 

During key informant interviews (KII) conducted for the evaluation, religious leaders expressed 

their commitment to continue preaching against SGBV to their congregations and taking a strong 

stance against it. One religious leader remarked, “I will actively advocate for victims' rights and 

provide support and guidance to those affected by SGBV.” The health counsellors also said they 

will continue to support victims of SGBV. A health counsellor noted, “We have received training 

to effectively handle trauma healing process, and we will continue providing these services beyond 

the project's timeframe.” CBOs who participated in KII also stated that they will continue to 

advocate for the right of women and girls. A CBO member stated, “Our organization is planning 

to design a program to further support and advocate for the right of women and girls in our 

community.” A representative from the Cross rivers state Ministry of Women Affairs indicated 

that their ministry would persist in offering support for women and girls. 

"Our Ministry has been actively engaged in various campaigns to stop SGBV in our state. When 

we learned about this program, we were thrilled. We will not stop; we will continue to support any 

organizations involved in this important work and remain committed to assisting victims."- 

representative from the Ministry of Women affairs, Cross rivers state. -KII 

Furthermore, the partnership with the Ministry of Justice resulted in the creation of a simplified 

SGBV manual and the Violence Against Persons Prohibition (VAPP) Law. These resources will 

continue to provide essential guidance for communities in preventing and responding to SGBV. 

The VAPP Law, which has been translated into local dialects, ensures that vital information on 

SGBV is easily accessible. This initiative empowers community members and beneficiaries, 

ensuring ongoing relevance to the needs of women and girls. 
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The insights from community leaders during KII with the evaluation team highlight the 

significance of the Violence Against Persons Prohibition (VAPP) law in ensuring the safety of 

women and girls. A community leader stated that: Our community members have been provided 

with copies of the VAPP law in our local language and I have encouraged them on continuous 

engagement with its contents, this will enhance community awareness and understanding of legal 

protections against sexual and gender-based violence”- Community Head of Ikot Iwud-KII 

This will reinforce the message that violence is not tolerated and emphasizes community 

responsibility in safeguarding vulnerable individuals. Consequently, awareness of the law will 

contribute to a mindset that values and continue to protects the rights of women and girls. 

Output 1.1: Religious/Community Leaders, legal practitioners, Police Local Government 

Authority, MWASD, faith and traditional leaders and CBOs have improved knowledge to 

implement protocols on preventing and addressing gender-based violence. 

Output 1.1 remains vital to addressing the needs of women and girls because trained stakeholders, 

including community leaders, healthcare professionals and law enforcement, continue to raise 

awareness and combat SGBV in project communities. These stakeholders tackle cultural barriers 

and promote women's and girls' rights, ensuring an ongoing, community-driven impact. Eight 

Community Action Committees members were trained to effectively address justice, support and 

essential services, the trained Community Action Committees provide frontline support, ensuring 

women's and girls' safety and swift responses to sexual violations. During KII conducted during 

this evaluation Community action members pledge continuous support, providing quick responses 

to women's and girls' needs. A CAC member from Atamunu community stated "We will always 

be available to provide immediate assistance to women and girls affected by SGBV in our 

community even after this program because we have been provided with the necessary resources 

to do so." 

Also, the training of media professionals, health counselors, police officers and judiciary officials 

significantly improved their knowledge on established protocol for handling SGBV cases and 

enhances response and protection mechanisms for victims and survivors, bolstering community-

based initiatives. This collective effort fosters community cooperation, safety and security, 

underscoring the importance of community engagement in preventing and responding to gender-

based violence.  



68 
 

Furthermore, the training of media professionals, health counselors, police officers, and judiciary 

officials has greatly enhanced their understanding of established protocols for addressing SGBV 

cases, strengthening response and protection mechanisms for victims and survivors in ways that 

should continue post-project. This collaborative effort will continue to promote community 

cooperation, safety, and security for women and girls. As one health counselor stated, “With the 

knowledge I've gained from the training, I am committed continue using it to support survivors of 

violence.” Similarly, a media professional emphasized, “I will keep using my platform to educate 

our people about SGBV.  I want everyone to have accurate information, on SGBV issues and know 

their rights.”-Media Personnel from Akwa ibom State-KII 

Although the evaluation team was unable to interview trained police and judiciary officers, Key 

Informant Interviews (KIIs) with Community Action Committee (CAC) members confirmed their 

sustained support. 

"The police have assured us of continued support and judiciary officials pledged to uphold victims' 

rights after the project. We are happy about this," -CAC member-KII.  

Police and judiciary training enhances victim support. Another community leaders affirm: "Our 

community no longer tolerates SGBV; perpetrators now face consequences, thanks to our 

collaboration with authorities." – CAC member-KII 

By addressing SGBV, promoting human rights and providing support, this ensures lasting benefits 

for women and girls. 

Output 1.2: Women, men, girls, and boys who participated in the GBV community dialogue 

sessions and SGBV clubs have increased knowledge and understanding on gender equality, make 

commitments to end violence against women/girls exacerbated by COVID-19 and promote value 

for women/girls and their rights. 

The result obtained from Output 1.2 of the project will remain relevant to the needs of women and 

girls as the project has successfully trained 30 Community-based Gender Champions, who have 

received refresher training. These champions have led transformative community dialogues with 

women, men, and community members across six project locations, proving to be an effective 

strategy for driving positive change. Being community members themselves, they are committed 

to addressing the needs of women and girl survivors of violence even after the project timeline. 
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Key informant interviews (KII) with the Gender Champions revealed their joy in solving 

community issues and bringing smiles to the faces of women and girls. They expressed their 

dedication to work tirelessly until SGBV is eradicated from their communities. "Solving 

community problems brings me joy and fulfilment," said a Champion (KII). Another affirmed, 

"We'll work tirelessly until SGBV disappears in our community."  

The community dialogue sessions equipped participants with educational materials that will 

continue to address the specific needs of women and girls in the project communities. As one male 

participant remarked during FGD, “WUEEs manual have help us to understand the impact of 

SGBV and how we can support our women this manual will continue to be a guide for us.” A 

female participant stated during FGD that, “The training manuals has empowered us to challenge 

harmful traditional practices and advocate for our rights.” Another female participant of FGD 

added "Effective SGBV responses are critical for community well-being. WUEEs manual 

empowers us to make a difference; we'll continue applying its lessons.” 

It was noted from WUEE’s first year report that the project also developed comprehensive training 

materials for participants of community dialogue (men, women, boys/girls). These resources cover 

critical topics such as gender roles, harmful traditional practices, protective strategies against 

SGBV, and best practices for law enforcement and the judiciary. The manual focused on 

prevention and protection strategies for women and girls, challenges and risks associated with 

SGBV, risk reduction tactics, and self-protection measures. This manual will continue to be 

relevant as it empowers women and girls by guiding them on their rights and providing crucial 

information they can access.  

FGDs and KIIs revealed a significant change in participants' perception of women and girls, 

sparked by community dialogue sessions. Men and boys now play a vital role as SGBV 

ambassadors, ensuring a secure and supportive environment for women and girls. 

Participants stated that: 

 "As men, we've come to understand and appreciate the valuable contributions of women. We now 

recognize them as equals, rather than viewing them merely as childbearing figures." - Male FGD 

Participant from Efut Ekondo 



70 
 

"I am dedicated to safeguarding my sisters and girls in the community from violence. We must 

strive to build a world where they can flourish." - Male FGD Participant from Efut Ekondo 

During focus group discussions (FGDs), majority of men and boys emphasized the importance of 

male support for gender equality. One participant remarked, “We must lead by example and show 

that promoting equitable norms benefits everyone, not just women.” Another shared, “Gender 

equality is not just a women's issue; it's a human issue. Men must stand alongside women to create 

a more just and equitable society”. Participants consensually agreed that men’s involvement is 

essential for fostering sustainable gender equality in their communities.  

This indicates a strong receptivity among men and boys in these communities to challenge 

traditional gender stereotypes and adopt more equitable attitudes and behaviors. FGD Participants 

voiced their commitment, with one male participant stating, “We are taking ownership of this 

program; it’s time for men to stand up for gender equality.” A female participant added, “The 

changes in our attitudes will last because we are all invested in creating a better future.” 

Community members from Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata in Akwa Ibom State, as 

well as Creek Town, Atamunu, and Efut Ekondo in Cross River State, overwhelmingly 

acknowledged their active participation in the project’s implementation. One male community 

member remarked during FGD, “Being part of this WUEEs project has made me see the 

importance of supporting women and girls.” A female participant echoed this during FGD, saying, 

“Together, we are making strides toward a more equitable community.” Focus group discussions 

revealed community members' resolute commitment to tackling sexual and gender-based violence 

(SGBV). By leveraging their knowledge of women's rights and SGBV issues, they aim to create a 

collective response to address these concerns. A male participant emphasized that “We've learnt 

about women's rights and the devastating impact of SGBV we will continue to utilize the knowledge 

gained during the dialogue sessions," Another male participant stated that. "We are equipped with 

knowledge on SGBV prevention in our community, now, it's our responsibility to act." 

Notably, the evaluation survey revealed encouraging findings, with 75.5% of respondents 

reporting high levels of community engagement, participation, and commitment to the project. 
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Figure 7: To what extent did beneficiaries actively participate in the project implementation? 

Evaluation Survey, N= 371 

 

The program helped change harmful cultural norms that favored men over women, promoting 

equality for all people, regardless of gender, social status, or religion. Women's and girls' rights 

are now esteemed and respected, with active participation in community decision-making. 

Community leaders pledge sustained engagement, ensuring women's voices remain integral. KII 

with a female participant from Ikot Obio Etan and a Community Action Committee (CAC) 

member from Creek Town corroborate this transformative shift. 

"As women, we've witnessed remarkable change, we're now valued and included in both family 

and community matters. Our voices now matter, and community leaders promised us continued 

engagement " said a community member from Ikot Obio Etan -KII.  

"The program empowered women, breaking cultural barriers. We're now equals in decision-

making." - CAC Member, Creek Town- KII 

Another Community Action Committee (CAC) member from Ikot Obio Etan emphasized that: 

“Women are not allowed to participate in the community meeting before this WUEE’s project, in 

fact if there is any matter brought before the village council that involved women, they are not 

allowed to wear trouser, the council will ask such woman to go and tie wrapper before coming the 
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village council, but this has changed now because of this WUEE’s project.”- Member of CAC from 

Ikot Obio Etan. -KII. 

The accomplishments under this output will persistently address the needs and empowerment of 

women and girls in project locations, ensuring lasting impact. 

Outcome 2: Improved capacity and coordination of service providers across health, psychosocial 

and legal sectors to respond to gender-based violence and enhanced livelihood opportunities for 

women/girls in general, women/girls living with HIV/AIDS and women/girls survivors of violence. 

Project Outcome 2 results such as project's initiative on capacity-building of service providers 

especially the police, judiciary officers and health counselors guarantee sustained relevance, 

bolstering support for women and girls affected by violence. A health counselor from Creek 

emphasized the impact of training (KII): " Training received during the project has empowered 

us, comprehensive care for survivors of violence is now possible. We pledge ongoing support, 

anytime, anywhere." "Training transformed my practice," said a health counselor from Atamunu 

(KII). "I now prioritize survivor-centered care, ensuring effective support." 

Livelihood training programs and VSLA groups have proven vital for women and girl survivors 

of violence, providing economic empowerment, social support, and resilience. A VSLA 

beneficiary, testified, "The livelihood training and VSLA group have been helpful. I now earn a 

steady income through my puff puff and egg roll business, I now support my family, and save. Most 

importantly, I've regained my dignity and confidence." 

Livelihood training provided during the project for survivors and establishment of VSLA group 

will continue to be relevant to need of women and girls in the project communities. Acquiring 

income-generating skills enables survivors to achieve financial independence, restoring dignity 

and confidence. VSLA groups offer a safe space for socialization, mutual support, and collective 

savings, helping survivors rebuild their lives. This group still remains in the community and will 

continue to promote collective economic progress. Women and girls have expressed that they will 

continue sharing experiences, solidifying bonds and collective resilience during VSLA meetings. 

Mary (Not her real name), another beneficiary shared, "As a survivor, I felt isolated before WUEEs 

program. VSLA meetings bring me joy, connecting me with others who understand my struggles. 

Together, we're building brighter futures." Mrs Itoro (not her real name), proudly declared, "Once 

a survivor, now a business owner, I attribute my success to livelihood training and VSLA. I now 
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employ others, creating job economic growth.  These holistic approaches empower survivors to 

become active agents of change, breaking cycles of violence. The skills acquired is transferable 

and some women have promised to train others. These skills will continue to help women and girls 

break free from poverty and prevent economic violence in project communities. 

The innovative integration of technology, including helplines, online booking platforms, and SMS-

based e-referrals, has played a pivotal role in supporting survivors of violence. According to KII 

with survivors, WUEE’s referral pathway and medical support have been tailor-made to meet the 

needs of Women/girls of survivors of violence and women/girls living with HIV/AIDS. A Survivor 

of violence from Creek Town testify that the medical support she received have been of immense 

help. 

“I could not afford medical bills, most of the time I take local herbs, I don’t know I can get 

medication and referral service for free, I even heard that survivors of SGBV don’t need to pay at 

the police station and now get free lawyer because of this WUEE project. Am grateful to WUEE 

and those that gave them money to do this project”- A woman living with HIV from Creek Town 

As noted by a survivor, "The online booking platform allowed me to seek help discreetly, without 

fear of stigma." 

These digital solutions ensure timely access to essential services, bridging geographical gaps and 

promoting confidentiality. WUEEs' tech-enabled approach will continue to address the ongoing 

needs of women and girls even after the project ends. These digital tools ensured timely and 

convenient access to support services.  

Output 2.1: A stronger referral network exists in Akwa Ibom and Cross River States for 

women/girls in general, women/girls living with HIV/AIDS and women/girls survivors of violence 

to access psychosocial, health and legal support services. 

The project's referral services have transformed the lives of women and girls, women and girls 

survivors of violence, and women and girls living with HIV/AIDS, providing critical psychosocial, 

health, and legal support. KII with stakeholders and FGD with community members revealed the 

project's lasting impact. Community members emphasized that key stakeholders – police, 

judiciary, and health counselors have pledged ongoing support. "As a survivor, I've received 

unparalleled support," said one KII participant. "The project's referral services connected me with 
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life-changing resources." Another community member noted, "The police and judiciary have 

committed to continued collaboration, ensuring our safety and justice." Health counselors also 

reaffirmed their dedication to providing essential services. This collective commitment ensures 

sustained support for vulnerable women and girls, even beyond the project's conclusion. 

The project's innovative use of technology has transformed support for survivors of violence. 

Helplines, online booking platforms, and e-referral systems via SMS provide access to timely 

support, counseling, and referral services. A dedicated helpline (+234 8031230558) offers 

immediate assistance, while online booking platforms facilitate easy access to counseling. The e-

referral system via SMS conveniently connects survivors with SGBV counselors, ensuring they 

receive vital care and support. This robust referral network has significantly enhanced survivors' 

access to essential services. The evidence gathered from the qualitative information gathered 

through FGDs with survivors as well as key informant interviews pointed that survivors have 

found these digital tools, particularly the e-referral system and helpline, incredibly helpful. 

Notably, these referral platforms will remain available even after the project concludes, providing 

ongoing support to those in need. This sustained support ensures survivors continue to receive the 

care and assistance necessary to overcome their experiences. 

Output 2.2: Survivors of violence who participated in VLSA and livelihood support training have 

increased knowledge and skills on sustainable income generating livelihood opportunities and 

micro-savings 

The project's output 2.2 will remain relevant to women and girls due to livelihood training provided 

for 300 survivors of violence and the establishment of Village Savings and Loan Associations 

(VSLA). These initiatives will continue to enhance survivors' well-being. Studies have 

underscored the link between women's economic disempowerment and increased risk of intimate 

partner violence, as it limits their bargaining power in relationships and ability to escape abusive 

situations. However, economic empowerment interventions have proven transformative. By 

providing vocational and entrepreneurship skills, these initiatives enhance resilience and foster 

long-term economic stability. Combining economic empowerment with social empowerment 

interventions holds immense potential. Survivors-turned-entrepreneurs create jobs, stimulate local 

economies, and drive growth. Livelihood training equips women with adaptable skills, enabling 

them to innovate and respond to evolving market demands. This empowerment enables women to 
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break free from violence and build secure futures. The evidence gathered through key informant 

interviews clearly shows that the introduction livelihood training and formation of VSLA group 

addresses the real needs of targeted women and girls they stated that the project helped them escape 

Intimate Partner Violence (IPV).  A survivor stated that "I couldn't leave my abusive husband 

because I had no means to provide for my children," another survivor shared. " The vocational 

skills I acquired through the project have help me gain confidence and economic empowerment. 

I'm now free from that toxic relationship." 

Conclusion 

Evaluation Surveys show the project's results align with the urgent needs of women and girls in 

six areas. SGBV persists, with many cases unreported. Women and girls face various forms of 

abuse due to societal vulnerabilities. 

Initially, domestic violence was often accepted, and victims lacked reporting channels. The project 

tackled this through awareness, advocacy, knowledge improvement, access to services, and 

livelihood training. 

The project's outcomes and outputs remain highly relevant to women, girls, survivors of violence, 

and women/girls living with HIV/AIDS in targeted communities demonstrating its relevance in 

addressing SGBV. 

9.3 Efficiency 

Efficiency 

 

To what extent was the project efficiently and cost-effectively 

implemented?  

Evaluation Question 3.1: To what extent was the project efficiently and cost-effectively 

implemented? 

The efficiency of the project was evaluated by examining how well the intervention delivered its 

results within the allocated budget and timeframe. 

The project demonstrated exceptional management, resulting in timely and effective execution of 

activities and reporting. The project subsequently met its targets and deadlines with remarkable 

punctuality, showcasing successful project coordination. 
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WUEE's program was to be implemented through the UN Trust Fund project with a total budget 

of $153,000, aimed to reach 5,200 beneficiaries. However, as of May 31, 2024, WUEE had 

exceeded its target, reaching 6,166 beneficiaries (2,494 women and girls in general, 202 women/ 

girls living with HIV/AIDS and 300 women/girls survivor of violence, 300 members of 

community-based groups/ members, 1,492 members of the general public/ community at large 

1,328 men and/or boys and 50 judiciary/uniform personnel). WUEEs was also able to effectively 

provide the planned service which include training of 300 women/ girls who are survivor of 

violence on livelihood skills which has helped to reduce economic violence and give them 

sustainable livelihood support. The project leveraged expertise from the stakeholders and 

resources by utilizing existing infrastructure, such as community halls, offices, transportation and 

communication networks, minimizing rental and equipment costs.  Local CBO assisted in 

mobilizing volunteers, reducing personnel expenses. Evaluation team found from WUEEs M&E 

that WUEE supported the Community Based Gender Champions and the CAC members with a 

token to purchase airtime in order to be able to communicate with WUEE and report cases of 

VAWG. 

Evaluation team confirmed during interaction with the project staffs especially the finance officer 

that the project was implemented efficiently and cost-effectively within the budget. The 3-year 

project, with a total budget of $153,000 ($150,000 from UNTF and $3,000 from WUEE), primarily 

focused on direct beneficiary interventions. As at the time of this evaluation, the project's total 

expenditure stood at $138,097.43, representing 90.23% of the total budget. Intervention activities 

accounted for 49.03% ($75,022.03) of the total budget, while operational costs, including 

monitoring and evaluation and management expenses, accounted for 41.23% ($63,075.40) of the 

budget. A balance of $14,902.57, (9.74 %) of the total budget, remains unexpended, comprising 

$14,636.67 from UNTF and $265.90 from WUEE. This financial update indicates that the project 

is cost-efficient and has utilized the majority of its budget effectively. All project activities planned 

were completed within this budget, with no additional costs incurred. The project had an original 

timeline from 1 June 2021- 31 May 2024. All project activities were implemented according to the 

project timeframe and achieved its targets within the originally planned delivery timeframe. 

Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) yielded overwhelmingly 

positive feedback on the project's implementation. Respondents universally reported timely 

execution of activities following the project's introduction. As one community member from Etebi-
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Akwata noted, "The project's timely start and execution were impressive, laying the foundation for 

its success."-KII 

Notably, prompt payment of stipends to Community-Based Gender Champions (CBGCs) emerged 

as a critical factor in motivating their sustained engagement. As one CBGC noted, "Receiving our 

stipends on time gave us the financial stability to focus on our work, making a significant difference 

in our communities." Another CBGC emphasized, "Timely stipend payments demonstrated the 

project's commitment to our well-being, motivating us to continue our efforts." 

"The stipends motivated us to continue our work as Community-Based Gender Champions," said 

a CBGC from Ikot Iwud. "We felt valued and supported-KII. 

FGD participants also highlighted the importance of prompt payments: 

 "Punctual stipends allowed us to plan and execute our activities effectively, without financial 

constraints." (FGD Participant, CBGC)  

"The regular payments boosted our morale and encouraged us to sustain our engagement." (FGD 

Participant, CBGC). 

Furthermore, respondents lauded the project's efficient management, particularly in community 

mobilization and dialogue sessions. 

"The project's community mobilization and dialogue sessions were well-organized and effective," 

noted A CBO member from Creek Town”- KII. 

Stakeholders in the project communities praised the SGBV project's efficiency, citing timeliness 

as key strengths. "Before, we'd wait months for services, but now we receive timely support," said 

a beneficiary from Etebi-Akwata-KII. "  

A Community Leader highlighted the project's impressive resource optimization. "We've seen 

remarkable value for money, with benefits extending to many more individuals than expected." 

Focus Group Discussion (FGD) participants echoed this sentiment, highlighting the project's 

efficient service delivery and wise resource management.  

The project's efficiency is evident in how quickly services are delivered by the service providers. 

"The project’s quickly delivers services to women/girls survivors of violence with no delays and 

no wastage," said one survivor participant. Key Informant Interviews (KIIs) revealed that the 
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project's timely interventions have significantly reduced SGBV cases. One health counselor noted, 

"The project's partnership with the health professionals has optimized resource utilization." The 

project's efficiency demonstrates the power of collaborative efforts and strategic resource 

management.  

A CBO member acknowledged significant progress toward project outcomes and outputs, 

exceeding targets in many areas. "The training and mentorship empowered us to address gender-

based violence," said, CBO Representative from Atamunu-KII. 

However, another CBO member from Ikot Iwud emphasized the need for patience and continued 

effort: "Transforming cultural norms takes time," said a CBO. "We must allow time for deep-seated 

changes in attitudes and behaviors."-KII 

 "We've seen progress, but lasting change requires sustained effort," said Male FGD Participant. 

The project demonstrated exceptional management, resulting in timely and effective execution of 

activities and reporting. The project subsequently met its targets and deadlines with remarkable 

punctuality, showcasing successful project leadership and coordination. 

Beneficiaries lacked insight into project cost planning, prompting the evaluation team to 

investigate WUEE's resource utilization strategies. WUEE project staff revealed that the 

organization follows a clear procurement policy and procedure aligned with best practices. This 

approach involves competitive bidding, publishing procurement opportunities to attract diverse 

responses, and evaluating bids based on best value for money. Considerations include delivery 

time, quality, past performance, and long-term costs. Despite Nigeria's significant inflation rise 

during the project period, which increased commodity costs above budgeted amounts, WUEE 

maintained efficiency by establishing relationships with select vendors and ensured prices 

remained within agreed-upon limits for each financial year. Annual vendor vetting enabled WUEE 

to secure quality services at discounted rates.  

In-depth interviews with four WUEE project staff members reveal operational efficiency, 

confirming timely project delivery (whether project activities were completed according to 

schedule), prudent financial management (whether the project was delivered within budget 

constraints) and effective resource utilization (whether resources were allocated and utilized 

effectively to achieve project goals), corroborated by their expert insights. Staff unanimously 
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praised meticulous planning, financial discipline and collaborative execution, highlighting smooth 

coordination and optimal resource allocation. Their insights reveal WUEE's operational 

excellence, characterized by schedule adherence, budget compliance and productivity 

enhancements. 

"Timely delivery was a hallmark of this project, our planning and coordination ensured smooth 

execution of the project," remarks Project Officer. This sentiment echoes across the board, as staff 

unanimously confirm activities were completed on schedule.  

Financial management also garnered praise. Finance Officer, "Financial discipline was maintained 

throughout, ensuring optimal resource utilization and adherence to budget constraints."  

Project officer adds, " Efficient resource deployment saved costs, boosted productivity and ensured 

on-time delivery-." Project officer praises effective time management, ensuring prompt activity 

completion, budget adherence allowed strategic resource allocation. 

"Clear objectives and priorities facilitated efficient time management, remarkable results stemmed 

from thoughtful planning, coordination and execution. We stayed focused, achieving milestones 

ahead of schedule. Our team's dedication ensured timely completion." – Gender officer 

The Gender officer adds “Effective time management, ensuring prompt activity completion, budget 

adherence allowed strategic resource allocation”. 

"Regular progress monitoring allowed swift adjustments, maintaining schedule adherence, 

collaborative planning optimized resource utilization, streamlining timelines." Monitoring and 

evaluation officer.  

Evaluation survey conducted by the evaluation team with four WUEE staff members, 3 of the 4 

project staffs confirmed that to a very large extent the project was executed on time, meeting the 

project's scheduled timelines; within budget, adhering to allocated financial resources, with good 

management, demonstrating effective planning and coordination; and with optimal use of 

resources, ensuring efficient allocation and utilization.  

The WUEE project staff evaluation survey (Figure 8) indicates outstanding project execution. 

Three-quarters of staff (3/4) confirmed timely delivery to a very large extent, with the remainder 

citing large extent. Good management implementation was praised by three-quarters (3/4) to a 
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very large extent. Similarly, three-quarters (3/4) reported budget adherence to a very large extent. 

Regarding cost-effectiveness in resource utilization, half (2/4) rated it as "to a very large extent," 

one-quarter (1/4), "to a large extent," and one-quarter (1/4) as "neutral" still indicating significant 

cost-effectiveness. Result from figure 9 reveal that three-quarters (3/4) reported that the projects 

efficiency in providing support for survivors of violence is very high. 

Figure 8: To what extent was the project efficiently and cost-effectively implemented in term of 

budget, time, resource, and good management? Staff Survey N=4. 
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Figure 9: How would you rate the efficiency of the project in providing support for survivors of 

violence? Staff Survey, N= 4 

 

The Evaluation team found from WUEEs M&E report that the project's efficiency was driven by 
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Nigeria - (CCCRN) mentored VSLA groups) helped to eliminate costly external consultant fees 

reducing operational expenditures. This strategic partnership enabled the project to tap into the 

services of community leaders and stakeholders, such as law enforcement and judicial officials, at 

minimal or no cost. As a result, the project was able to achieve more with its available resources 

than would have been possible through solo implementation.  Collaborating with key stakeholders 

such as FIDA, Police, and local CBOs, minimized non-activity project costs and leveraged their 

expertise at minimal additional expense. Example is the project leverage existing police and 

judiciary infrastructure such as their offices, vehicles, expertise which assist to reduce consultation 

fees. 

Conclusion. 

The project was highly efficient in managing costs, resources, and timelines. Despite facing 

unexpected challenges, including Nigeria's rising inflation rate, it was completed within budget, 

meeting its objectives on time. 

By partnering with stakeholders, the project reduced non-activity project costs and enabled the 

project to benefit from the expertise of these stakeholders at very little or no cost. This amplified 

the project's impact, benefiting a wider audience. 

The project demonstrated excellent timeliness and financial responsibility. This showcases the 

project's robust management practices, maximizing resource utilization and setting a standard for 

effective program implementation. 

9.4 Sustainability 

Sustainability 

 

1. To what extent will the achieved results, especially any positive changes in 

the lives of women and girls (project goal level), be sustained after this 

project ends? 

2. To what extent have the community project been embraced and sustained 

by the communities themselves, demonstrating long-term ownership? 

3. What strategies or interventions could be implemented to improve the 

sustainability? 

The Sustainability of the project was evaluated by examining how the achieved results from this 

project especially the positive changes in the lives of beneficiaries will be sustained after the end 
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of the project, how the members of the community embraced the project demonstrating long term 

ownership and intervention that could be implemented to improve the sustainability of the project. 

 

Sustainability 

 

4.1 To what extent will the achieved results, especially any positive changes in 

the lives of women and girls (project goal level), be sustained after this project 

ends? 

 

Evaluation Question 4.1: To what extent will the achieved results, especially any positive 

changes in the lives of women and girls (project goal level), be sustained after this project 

ends? 

The project aimed to enhance awareness and understanding of various forms of Violence Against 

Women and Girls (VAW/G), driving behavior and attitude transformations in target communities, 

particularly among direct beneficiaries (women/girls in general, Women/girls living with 

HIV/AIDS and women/girls survivor of violence) and potential perpetrators (men and boys).  

To ensure long-term sustainability, the project established Community-Based Gender Champions 

(CBGCs) and Community Action Committee members. These provides a platform women and 

girls to address and handle SGBV cases within their communities. Evaluation findings from Key 

Informant Interviews (KIIs) and Focus Group Discussions (FGDs) reveal that women and girls 

(ages 18-49) feel a sense of belonging and are able to discuss domestic violence, healthcare issues, 

and other concerns with CBGCs. Notably, CBGCs have pledged to continue sessions and action 

plans developed with the project team, even after project closure, demonstrating their commitment 

to sustaining progress. 

“Becoming a Gender Champion has been a life-changing experience. With the helpful manual 

from WUEE, I've been able to support women and girls in my community. They now feel 

comfortable sharing their concerns with me. I'm grateful for this opportunity to empower girls, 

boost their confidence, and guide them in making informed decisions”. -  Gender Champion from 

Ikot Obio Etan 

We're lucky to have a wonderful Gender Champion. He's kind and friendly, making it easy for us 

to talk to him about anything. He's always approachable, we go to him anytime we have problems 

with our husbands or children- FGD with women/girls at Atamunu 
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Notably, increased numbers of women and girls seeking Gender-Based Violence services and 

growing engagement from men, boys, member of the general public/community at large which 

include community leaders in fighting VAW/G indicate significant attitude and behavior shifts. 

Also at individual level, the knowledge acquired from community dialogue sessions shall continue 

to be used by beneficiaries and GBV actors. KIIs conducted during evaluation revealed profound 

shifts in community attitudes and behaviors regarding Gender-Based Violence (GBV). 

"Empowered with knowledge, community members now champion SGBV prevention and I believe 

this will not stop," noted the WUEE Project Officer. The WUEE Gender Officer added, "Men's 

participation indicates shifting societal norms, embracing collective responsibility." Community 

members echoed these sentiments. "Awareness sessions empowered me to speak out against SGBV 

and I will continue to do so," said, a male community member from Atamunu.  John (Not the real 

name) l, a community member from Creek Town, shared, "I learned to challenge harmful 

masculinity norms, I will not stop!" A clergyman observed, "We're breaking harmful cycles." A 

youth leader from Ikod Iwud community, noted, "Knowledge gained boosts my confidence." 

Trained CAC members who participated in the KII conducted during the evaluation have pledged 

to handle SGBV cases according to established protocols. Furthermore, women and girls who 

participated FGD confirmed that they are now aware of their rights and laws, they said they are 

more confident to report SGBV incidents. This is creating a culture of accountability in the project 

communities. The production and distribution of the VAPP law in both English and local dialects 

further empowered community members. 

As a member of the SGBV Community Action Committee, I and my members are committed to 

enforcing guidelines and supporting the Violence Against Persons (Prohibition) Act (VAPP) to 

hold perpetrators accountable. This innovation, introduced by WUEE, has been instrumental in 

creating a safer environment for our community. 

I commend WUEE and the Community Gender Champions for their tireless efforts in empowering 

our community. We welcome their continued interventions and support, which have given a voice 

to the voiceless and encouraged survivors to speak out against SGBV. Together, we are creating 

a more just and equitable society."- Member of the CAC in Ikot Iwud community 

“WUUE’s project has taught me that there should not be any form of gender inequality in the 

family that both male and female should be treated equally, so when it is time to share my 
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properties i.e. farmland, I will make sure that I give my female children their own portion”- Mr 

Bassey from Akwata Community (KII) 

"The project has made significant strides in enhancing reduction Sexual and Gender-Based 

Violence among women and girls in the benefiting communities. By increasing awareness of SGBV 

risks, post-SGBV services, and equipping individuals with knowledge and skills to protect 

themselves and others. The project has empowered women and girls to take control of their safety. 

Also, by informing them of where to access SGBV services, the project has ensured that women 

and girls in general, women and girls living with HIV and women and girls survivors of violence 

have the necessary resources to seek help when needed, thereby reducing their vulnerability to 

SGBV." – Project officer 

As shown in Figure 10, Evaluating the project's sustainability, the evaluators assessed the 

durability of achieved results, particularly positive impacts on women and girls, beyond the project 

timeline. A remarkable 72.2% (268) of surveyed respondents strongly believe the achieved results, 

especially positive changes in the lives of women and girls, will be sustained after the project ends 

to a very large extent. This overwhelming majority demonstrates the project's potential for lasting 

impact and suggests that its benefits will continue to benefit the community beyond the project's 

lifespan. 

Figure 10: To what extent will the achieved results, especially any positive changes in the lives of 

women and girls (project goal level), be sustained after this project ends? Survey Question, N=371 
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From the KII conducted with the traditional rulers who are also CAC members, the evaluation 

team found that the project prioritized sustainability by integrating mechanisms that ensure 

ongoing engagement and dialogue within the community. This includes inviting CBGC 

representatives to village meetings to address SGBV issues, leveraging religious leaders to preach 

against SGBV in their respective organizations, and traditional leaders committing to address 

SGBV cases according to established protocols and establishment of referral pathways for SGBV 

survivors. To foster a culture of accountability, the VAPP law will be consistently read at 

community meetings, reminding members of their obligations. These strategies aim to create a 

favorable environment for the project's long-term sustainability and impact. Key Informant 

Interviews (KII) with traditional leaders confirmed their commitment to these initiatives, with the 

exception of Efut Ekondo in cross rivers state, whose traditional leader passed away during the 

evaluation period. The project built sustainability into the community, guaranteeing its positive 

impact will continue long after the project is completed. 

'The dialogues will continue unabated, even after WUEE's funding ends, as our gender champions 

will persist in educating and inspiring others, thereby sustaining the positive impact and 

momentum generated. ”- The Village Head of Etebi Akwa-Ata-KII. 

“We will continue to fight against SGBV, we will continue to protect the right of our female 

children and women.  Thank you WUEE and Thank you UNTF”- The Village Head of Creek Town-

KII 

From WUEEs M&E report, WUEE adopted a comprehensive stakeholder engagement approach, 

involving key stakeholders throughout the project's lifecycle. This inclusive strategy ensured the 

active participation of Uniform officers (Police), Community Leaders, Legal and health 

professionals, Ministry of Women Affairs and Social Development, Media personnel, Professional 

Counselors and CBOs. By engaging these stakeholders from inception to completion, WUEE 

successfully fostered a sense of ownership among community members, ensuring the project's 

continuity beyond the grant period. Through this project, direct linkages were established with key 

stakeholders, including CBGC, CAC, and survivors of violence. These linkages enable these 

groups to access support from police and the judiciary. These linkages enabled survivors to access 

support directly from the police gender unit and access free counselling sections. The established 

community connections are expected to continue to endure, further enhancing the project's 
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sustainability. The referral platform and hotline for SGBV survivors are expected to benefit the 

target population in the long term. However, the evaluation team is unsure this will continue 

because the evaluation found no evidence to confirm the sustainability of these mechanisms, as 

they require ongoing financial resources to function effectively. 

Sustainability 

 

4.2.  To what extent have the community project been embraced and 

sustained by the communities themselves, demonstrating long-term 

ownership? 

 

 

Evaluation Question 4.2: To what extent have the community project been embraced and 

sustained by the communities themselves, demonstrating long-term ownership? 

Key Informant Interviews (KII) with Stakeholders consulted during the evaluation lauded the 

project's community-centered approach, citing it as a key factor in fostering ownership and 

engagement. "Community ownership is the project's greatest strength," noted one stakeholder. "It 

empowered community leaders to drive change and the community SGBV change agent the gender 

champion." Another noted, " WUEE's community leaders' training initiative ensured locally owned 

and sustainable solutions. ". By combining this approach with capacity-building initiatives, the 

project effectively mobilized community-level action through Community-Based Gender 

Champions (CBGCs) (ensuring the retention of knowledge and practices within the community), 

Community Action Committee members (CAC), Community-Based Organization (CBO) and 

faith-based organizations (enabled the project to leverage existing resources for sustained 

awareness-raising) already dedicated to eliminating SGBV. Also, from KII with the representative 

of the media personnel, the spokesperson said the media has been motivated to persist in 

awareness-raising and psychosocial coverage of women's rights issues, including reporting cases 

of sexual assault and rape. “Thanks to WUEE, I am now empowered to amplify the voices of the 

voiceless by raising awareness and reporting on SGBV issues. I will continue to provide 

psychosocial coverage of women's rights issues, including reporting cases of sexual assault and 

rape, even after the program concludes”. - media personnel.  

"As we continue to shine a light on these critical issues, our goal is to create a cultural shift that 

values and respects women's autonomy and dignity," said another spokesperson. 
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During an Interview conducted by the evaluation team with a representative of a CBO, it was noted 

that the project has strengthened their capacity and empowered them to ensure that survivors 

continue to benefit from the project. Our participation in WUEEs-UNTF sponsored project has 

built our capacity and exposed us especially my organization (CBO) to new ways of fighting 

VAW/G. In fact, our organization is currently designing a project that aims to maintain some of 

the results of these project and to fill the gaps that still exist in the project communities. -CBO 

representative from Akwa Ibom State. Interview. 

'This program is exemplary, and we're looking at ways to replicate it in partnership with WUEE 

to expand its reach and benefit more people”-. A representative from the Ministry of Women 

Affairs, who attended the Focus Group Discussion (FGD) at Atamunu community. 

However, refresher trainings would have enhanced sustainability, but the project's conclusion and 

the WUEE’s departure from the community raise concerns about their continued viability. 

From the KII conducted with the Traditional rulers who are also CAC members, the evaluation 

team found that the project prioritized sustainability by integrating mechanisms that ensure 

ongoing engagement and dialogue within the community. This includes inviting CBGC 

representatives to village meetings to address SGBV issues, leveraging religious leaders to preach 

against SGBV in their respective organizations, and traditional leaders committing to address 

SGBV cases according to established protocols and establishment of referral pathways for SGBV 

survivors. To foster a culture of accountability, the VAPP law will be consistently read at 

community meetings, reminding members of their obligations. These strategies aim to create a 

favorable environment for the project's long-term sustainability and impact. Key Informant 

Interviews (KII) with traditional leaders confirmed their commitment to these initiatives, with the 

exception of Efut Ekondo in cross rivers state, whose traditional leader passed away during the 

evaluation period. The project build sustainability into the community, guaranteeing its positive 

impact will continue long after the project is completed. 

The evaluation survey revealed overwhelmingly positive results regarding community 

engagement (Figure 11), with an impressive 75.5% of respondents rating community participation, 

involvement, and commitment to the project as "very high", indicating exceptional enthusiasm and 

dedication. An additional 17.3% rated it as "high", showing strong engagement and interest. These 

findings demonstrate that the project successfully fostered a high level of community ownership 
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and participation, both during and after implementation, laying a strong foundation for 

sustainability. 

Figure 11: How would you rate the communities' participation, involvement, and commitment to 

the project, both during and after implementation? Evaluation survey, N=371 

 

The majority of respondents of the evaluation survey (Figure 12) expressed their commitment to 

sustaining and improving the program. Specifically, 89.2% pledged to create more awareness, 

65.9% vowed to become gender champions, and 56.9% promised to engage in advocacy and 

speaking out. Furthermore, 70.2% suggested expanding and enhancing livelihood training to 

benefit all women and girls, not just SGBV survivors, while 40.5% recommended providing start-

up support to those who participate in livelihood training. Only 12.6% were uncertain about 

potential improvements. The project's impact will endure even after its conclusion, as beneficiaries 

have experienced profound positive changes in their personal lives, homes, workplaces, and 

communities. The collective commitment to sustaining and improving the program ensures its 

lasting legacy. 
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Figure 12: What do you think can be done to improve the sustainability of the program? Survey 

Question, N= 371 

 

The evaluation survey yielded encouraging results. A remarkable 72% of respondents (267) 

(Figure 13) deemed it extremely likely that the WUEE SGBV program could be sustained and 

improved. Moreover, 75.2% (279) (Figure 14) stated that it is extremely likely that the WUEE 

SGBV program will be utilized by the community themselves. The survey results demonstrate a 

high degree of community ownership, indicating that the community has fully embraced the 

project's objectives and is committed to continuing the work. This level of engagement bodes well 

for the program's long-term sustainability and impact. 
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Figure 13: What is likelihood that the sustainability of the program can be maintained/improved? 

Survey Question, N= 371 

 

Figure 14; What is the likelihood that the WUEE's SGBV project will be sustained and used by 

the people themselves? Survey Question, N= 371 
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training of survivors in financial literacy, entrepreneurship, and management skills. 300 

women/girls of survivors of violence were trained throughout the project implementation with 15 

groups formed. The selection of VSLA executive members from among the beneficiaries, 

including coordinators, treasurers, secretaries, box holders, and key holders, has contributed to a 

sense of ownership. With support from Community-Based Organizations (CBOs), these members 

drafted a constitution guiding VSLA operations.  

Additionally, Mentorship from CBO specialists in Household Economic Strengthening reinforces 

sustainability. The CBO has pledged continuous monitoring beyond the project's conclusion, 

confirmed through interviews with CBO. A CBO member stated "We're dedicated to long-term 

support, guaranteeing VSLA's prosperity". Notably, transportation stipends for CBO monitors will 

be covered by the contribution purse (community-based savings and loan deposit box where 

members contribute a fixed amount regularly), demonstrating community ownership and 

resourcefulness. This initiative has empowered survivors to save collectively, access collateral-

free loans, and utilize these funds to sustain existing businesses, launch new ventures, support their 

children's education, and help them acquire vocational skills. Self-sustainability models, such as 

cost-sharing and internal lending, reduce financial dependence. Women/girls of survivors of 

violence in VSLA groups have contributed NGN 1,341,200 within the period of 3 years, with 65% 

of them accessing loans to improve their businesses and increase family income. They are now 

able to meet their economic needs and are refunding the loans A member of the VSLA stated: "The 

VSLA has been a game-changer for my family. As a parent of many children, I struggled to meet 

their basic needs, including paying school fees. But thanks to the VSLA saving scheme, I was able 

to access funds to start my fish business. This has been a lifesaver! With the income from my 

business, I can now provide for my children's needs, and even enroll those who were previously 

out of school. I'm grateful to WUEE for introducing this initiative in our community at just the 

right time. It's transformed our lives and given us a brighter future."- A female beneficiary from 

Nsit Ibom. -KII. 

Strong community engagement fosters social cohesion and collective responsibility, while regular 

monitoring provides valuable insights for improvement. The promotion of savings culture and 

inter-generational knowledge transfer ensures continuity. The coordination structures, financial 

management, and risk mitigation skills have institutionalized VSLA groups. Each VSLA group 

received initial seed funding of ₦10,000, with support from WUEEs to build contributions and 
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maintain their contribution boxes. This collaborative approach empowers women and girl 

survivors of violence to break the cycle of poverty and build a brighter future. The evaluation team 

found that it is extremely likely that the VSLA groups will continue to thrive in the project 

communities even after the project timeline as it is a welcomed initiative in the all the project 

locations. Overwhelming majority of men/boys are interested with men/boys from Creek Town 

putting plans in place to also start their own VSLA group saying the really love the initiative.  

 

Sustainability 

 

4.3.  What strategies or interventions could be implemented to improve the    

         sustainability? 

 

Evaluation Question 4.3: What strategies or interventions could be implemented to improve 

the sustainability? 

During Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs), community 

members proposed several interventions to ensure sustainability, starting with continuous 

incentives for Community-Based Gender Champions (CBGCs) to maintain their engagement. 

"Continuous incentives for Community-Based Gender Champions (CBGCs) would keep them 

motivated," said one FGD participant. Regular interactions and periodic community visits by 

WUEE with Community Action Committees (CAC) would also foster long-term viability and 

community ownership. Another FGD participant added "Regular interactions and periodic 

community visits by Women United for Economic Empowerment (WUEE) with Community Action 

Committees (CAC) would foster long-term viability and community ownership." 

Providing continuous refresher training for CBGC quarterly or bi-annually, with mentorship 

programs linking CBGCs with local experts, can also support the sustainability of project results. 

Providing refresher training for CAC members on best practices for handling sexual and gender-

based violence (SGBV) is also crucial. "Refresher training reminds us of our roles and 

responsibilities in supporting survivors."- A community member from Efut Ekondo 

Linking beneficiaries trained during livelihood support training with economic incentives under 

government and community development projects can expand economic opportunities. An FGD 

participant emphasized, "Access to government programs and resources would help us become 

self-sufficient." 
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Expanding livelihood training programs to include more community members and introducing a 

broader range of income-generating activities can make survivors more resilient to economic 

changes, potentially eradicating domestic and economic violence. A KII respondent highlighted, 

"Diversifying income sources reduces dependence on abusive partners”. 

Strengthening referral systems, promoting inclusive decision-making, and regularly assessing the 

effectiveness of Village Savings and Loan Associations (VSLA) are also vital. This includes 

adapting VSLA to remain relevant and effective. "A continuous and well-maintained referral 

network ensures timely support for survivors. -"Female FGD participant from Ikot Iwud. 

Lastly, community members emphasized the need for resource mobilization, establishing 

partnerships with local NGOs and government programs to secure financial support for ongoing 

activities. A robust system for tracking progress and adjusting interventions based on feedback 

and outcomes will maintain project relevance. "We need help identifying and accessing local 

funding sources to sustain these initiatives."- Community member from Ikot Iwud-KII 

Conclusion 

The gains of the project will be sustained even when the project closes because of the positive 

changes beneficiaries have experienced in their lives, homes and communities. The project has 

taken steps to ensure its interventions continue, i.e. are sustainable after completion. This includes 

establishing CBGC members, providing a platform for women and girls to address SGBV within 

their communities. Awareness-raising sessions have transformed community perspectives on 

women's rights, promising lasting benefits. 

The project has also linked communities with key stakeholders like police, Community Leaders, 

Legal and healthcare professionals, Ministry of Women Affairs and Social Development, Media 

personnel, Professional Counselors and CBOs women/girls who are survivors of violence have 

gained transferable skills through livelihood training and VSLA groups, enabling them to save, 

access loans, and support their businesses, children’s education/ vocational skills. 

These skills and connections will remain in the community, promoting sustainability. WhatsApp 

groups have been established for ongoing communication and support. The project's influence 

promises long-term benefits for women/girls in general, women/girls who are survivor of violence 

and women/girls living with HIV/AIDs. 
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9.5 Impact 

Impact 

 

5.1:  To what extent has the project contributed to ending violence 

against women, gender equality and/or women’s empowerment (both 

intended and unintended impact)? 

5.2 : How significantly has the program's interventions improved the 

overall well-being of the beneficiaries and the communities? 
 

The Impact of this project was evaluated by examining how extent has the project contributed to 

ending violence against women/girls, gender equality and/or women’s empowerment and how the 

program's interventions improved the overall well-being of the beneficiaries and the communities. 

Impact 

 

5.1 :To what extent has the project contributed to ending violence 

against women, gender equality and/or women’s empowerment 

(both intended and unintended impact)? 

 

Evaluation Question 5.1: To what extent has the project contributed to ending violence 

against women, gender equality and/or women’s empowerment (both intended and 

unintended impact.? 

The evaluation findings presented under the Effectiveness section reveal a remarkable reduction 

in SGBV in Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata in Akwa Ibom State, as well as Creek 

Town, Atamunu, and Efut Ekondo in Cross rivers state. Women and girls in all project locations 

now feel safer, reporting a notable reduction in sexual and gender-based violence (SGBV) within 

their communities. 

Majority of evaluation survey participants agreed that the project has contributed substantially to 

ending violence against women and girls, promoting gender equality, and empowering women. 

The project's impact has been profound, with an impressive 92.2% (Figure 15) of respondents 

noted “To a very large extent” the project contributed to ending violence against women. 

In contrast, only a tiny fraction of respondents, 0.5% and 0.3%, reported neutral or very low 

contributions, respectively. These findings underscore the project's effectiveness in addressing and 

preventing SGBV. These findings demonstrate the project's substantial progress in addressing and 

preventing violence against women. 
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Figure 15: To what extent has the project contributed to ending violence against women/girls? 

Evaluation Survey, N=371 

 

Figure 16 demonstrates the project's profound impact on promoting gender equality within the 

communities. According to the evaluation survey, 61.2% (227) of respondents, strongly believe 

that the project has made significant strides in achieving gender equality to a very large extent. 

The survey results reveal remarkable impact toward creating safer and more equitable 

communities for women and girls. 

Figure 16: To what extent has the project contributed to gender equality? Evaluation Survey, 

N=371 
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Community members, including men, boys, women, and girls, unanimously attested to the 

project's significant impact during FGDs and KIIs They credited the project for substantially 

reducing SGBV and promoting gender equality. 

"As a community leader, I've seen a remarkable change. Domestic violence cases have 

significantly reduced since WUEEs project's intervention, We are grateful and happy about this 

development." – Community member from Etebi Akwa-Ata-KII 

"Before, women suffered in silence, they feel inferior. Now, we speak out against abuse, have 

confidence and support each other." - Female FGD Participant from Etebi Akwa-Ata 

"I used to think harassing and bullying women was a norm, but now I understand its effect. I've 

changed my behavior." - Male FGD Participant from Ikot Obio Etan 

"The project taught us about respect and equality. We're spreading the message in our community 

and we will not be tired." - Young Female FGD Participant Atamunu,  

Community members agreed, noting a drastic reduction in SGBV, particularly domestic violence. 

"Cases of domestic violence have reduced significantly. The project has brought peace and 

harmony to our homes." – Female Community member-KII 

"The project has empowered women, giving them a voice and reducing abuse." – Male Community 

member from Ikot Iwud-KII 

The project's success serves as a testament to the power of targeted interventions in transforming 

lives and promoting gender equality. 

There were also positive transformations in gender norms, attitudes, behaviors, and practices 

among the community members within the 6 project communities (Ikot Iwud, Ikot Obio Etan, 

Etebi Akwa-Ata, as well as Creek Town, Atamunu, and Efut Ekondo), which are necessary to 

support the safety and dignity women and girls from SGBV. There are now shifts in attitudes and 

behaviors towards sexual assault, rape, and defilement of women and girls within the communities, 

with a particular emphasis on positive transformations. "Defilement is no longer tolerated in our 

community. We will continue to report SGBV cases to authorities." – Member of community 

council-KII. Another Member stated "We've moved from victim-blaming to supporting survivors." 

- KII 
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The increased awareness and understanding among women/girls and other community level 

stakeholders of the various forms of VAW/G as a human rights violation has stimulated more 

action to prevent and protect women and girls from violence. A young female FGD participant 

"Women now know their rights. We will no longer tolerate any form of abuse. "  

Men participating in the FGDs shared that they have reduced their drinking habits, now return 

home early to help their wives, and committed to ending intimate partner violence. “Men in my 

community have changed. They now promote peace and no longer beat their wives. Before 

WUEE's program, we often settled disputes violently, and many of us, including myself, thought it 

was okay to have girlfriends outside of marriage and drink excessively. But now, things are 

different. We've learned to treat our wives with respect and dignity. Personally, I've stopped having 

girlfriends outside of my marriage.” – Community member from Efot Ekondo- FGD with men 

group. 

Most of them pledged to speak out against SGBV and teach their children to respect women, 

recognizing them as precious and deserving of respect. Men in the community promised to speak 

out against violence towards women. They vowed to teach their children to respect women. "We 

won't keep quiet about rape and violence. We'll report it and teach others, including our children, 

that women deserve respect and kindness. Violence against women is wrong and goes against 

human rights. We'll spread this message to our friends, family, and community.”- Community 

member from Ikot Iwud- Men/boys FGD group. 

Women in the focus group shared that they learned the importance of respecting their husbands. 

Before, some of us would get frustrated and disrespect our husbands. But we learned that arguing 

isn't the best approach. Those of us who accepted this lesson have seen positive changes. Now, our 

homes and community are more peaceful. Personally, I've gained valuable knowledge and 

improved my relationships-Community member from Ikot Obio Etan–women/girls FGD group. 

Women and men in the project community showcased positive attitudes toward women's 

participation in decision-making at home and community levels. During FGD with women's 

groups, participants expressed feeling supported and empowered to contribute to decision-making 

processes. Female FGD Participant from Creek Town: "We're now involved in household 

decisions, even financial ones. All thanks to WUEEs program."  Another adds "Men now value 
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our opinions and include us in community meetings, we are so proud of ourselves we are grateful 

for this new development."  

Women and girls confirmed noticeable improvements, actively contributing to decision-making 

in both household and their communities. 

"I used to be silent during our family discussion because no matter what I say, my opinion will not 

be reckon with, but now I speak up in family discussions." - Young Female FGD Participant from 

Etebi Akwa-Ata 

"Women are now part of village development committees. WUEEs project has brought this 

change" – A Female community Member from Etebi Akwa-Ata - KII  

At the household level, women reported extensive involvement in general family welfare. 

"Myself and my husband now decide together on children's education and health." - Female FGD 

Participant from Efut Ekondo 

"Men now respect our role in managing household finances, they now see us as good managers." 

- Female FGD Participant from Efut Ekondo 

Men also acknowledged the shift: 

"Involving women brings diverse views, leading to better community" - Male FGD Participant 

from Creek Town.  

"We involve our wives in decision-making; it's improved our relationships." - Male FGD 

Participant from Ikot Iwud. 

These testimonials demonstrate the project's success in promoting gender equality and 

empowering women to take active roles in decision-making processes. WUEEs endline survey 

reveal a significant proportion (90%) reported a decline in SGBV incidents and a positive shift in 

community attitudes, indicating a more supportive and protective environment.  

Women and girls in the six project communities have achieved significant economic 

empowerment and sustainable livelihoods. Survivors of violence have reported increased financial 

stability and confidence after engaging in income-generating activities, such as livelihood support 

training and Village Savings and Loan Association (VSLA) groups. These women now have 
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reliable income sources, enabling them to take control of their lives. A survivor stated that during 

FGD "Livelihood training taught me gele tying, transforming me into a confident entrepreneur. I 

now earn from community events, supporting my family financially." Another young survivor 

added "The economic empowerment training boosted my confidence. I'm now self-sufficient and 

can make decisions without relying on my parents."  

"WUEEs project empowered me to leave an abusive relationship. And VSLA helped me save money 

and access loans., I now earn a living through soap making business and now I can send my 

children to school.”- Survivor from Creek Town-KII 

Previously, many relied on partners or family members for financial support. Notably, the baseline 

survey revealed that 64.9% of survivors lacked a means of livelihood. However, after this project, 

a remarkable 75% of survivors who received livelihood training now have their own income source 

and save through VSLA groups. This significant improvement testifies to the project's impact in 

economically empowering women and girls.  Women and girls now confidently manage their 

finances, making independent decisions. Their increased economic power has translated into 

improved overall well-being and reduced dependence on others. The project's impact extends 

beyond financial gains, fostering resilience, self-reliance, and a renewed sense of purpose among 

survivors. By providing economic opportunities, the project has helped women and girls reclaim 

their lives and build a brighter future. 

Stakeholders and service providers have significantly enhanced their ability to identify, prevent, 

and respond to SGBV cases in the six project communities. 

The service providers including the Judiciary officers, police, media, health counselors, 

community action committee members, and community-based gender champions have all 

demonstrated expertise in SGBV prevention and response. Community leaders confirmed that 

police officers are better equipped to handle SGBV cases. The effective application of standard 

procedures and legal frameworks has significantly improved response times. Key Informant 

Interviews (KIIs) revealed widespread acknowledgment of the project's positive impact on SGBV 

prevention and response. Community leaders acknowledged that police officers now understand 

the nuances of SGBV and respond accordingly. 

"I think the police officers are better equipped to handle SGBV cases now," noted one community 

leader-KII. 
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"The standard procedures and legal frameworks they use now makes a huge difference in 

responding to us," another community leader confirmed-KII. 

Community Action Committee (CAC) members and Community-Based Gender Champions 

(CBGCs) have taken a proactive stance in responding to SGBV cases reported by women and girls 

in the community. These champions take relevant actions and refer survivors to appropriate service 

providers, ensuring timely support. A gender champion emphasized their crucial role in supporting 

survivors of Sexual and Gender-Based Violence (SGBV) during KII, saying, "We're the first point 

of contact for many survivors, we ensure they receive the necessary support." A health counselor 

from Creek Town also noted, "We've seen a significant increase in survivors seeking help at our 

facility." 

Furthermore, 95.8% noted increased awareness of reporting mechanisms and a decrease in rape 

and sexual assault cases, suggesting enhanced safety and empowerment within their communities. 

This is evidenced by the increased number women/girls who are reporting SGBV cases and 

Increased number of survivors who are seeking and effectively accessing SGBV services (WUEEs 

M&E report), Increase in the number of violence cases reported to the Member of CAC and 

handled by CAC members, the number of survivors who have accessed WUEEs referral service 

and calling the hotline and the fact that more men and boys are engaged as crusaders of the rights 

of women and girls.  

Impact 

 

5.2 How significantly has the program's interventions improved the 

overall well-being of the beneficiaries and the communities? 

Evaluation Question 5.2: How significantly has the program's interventions improved the 

overall well-being of the beneficiaries and the communities? 

The evaluation explored the benefits that community members have derived from the project, as 

well as the improvements in living conditions at the household and community levels. The 

evaluation also assessed the extent to which the community contributed to the program's success 

and positive impacts. By soliciting the opinions of those directly impacted by the project, the 

evaluation gained a comprehensive understanding of the project's effectiveness and its lasting 

impact on the lives of women, girls, and the broader community. 
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Figure 17 and 18 showcases the comprehensive reach and impact of WUEE's project, 

demonstrating the extent to which community members generally benefited from the initiative and 

what positive change(s) they have experienced. A majority of 69.8% (259) reported that 

community members benefited to a very large extent, highlighting the project's widespread 

positive impact and inclusivity in serving the community. 73.6 % confirmed that they have 

experienced changes in their well-being. 78.2% said they have experienced improvement in 

confidence, 87.4% said they have experienced improvement in their behavior towards their spouse, 

while 85.5% said the program have improvement their knowledge on SGBV.  

Figure 17: To what extent would you say that all the community members benefited from the 

project? Evaluation Survey, N=371 

 

Figure 18; What change(s) have you experienced? Evaluation Survey, N=371 
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Community members, including men, boys, women, and girls, who participated in FGDs and KIIs, 

unanimously agreed that the project has significantly benefited women and girls, leading to 

improved well-being and benefitting the community. This is evident through the quotes below; 

"On behalf of my community, I want to sincerely thank the WUEE team for their excellent work. 

We've greatly benefited from their Sexual and Gender-Based Violence program, the VAPP law is 

an eye opener, we now know SGBV is a punishable offence. This program has brought peace to 

our community."- Community member from Etebi Akwa-Ata-KII 

"Women and girls are now living with dignity and respect the WUEEs project has really helped 

our community," said a female FGD participant. 

Men and boys also acknowledged the positive impact, stating, "We've learned to respect women's 

rights and understand the consequences of SGBV."- Participant from male FGD group 

Community members emphasized that the project has raised awareness about Sexual and Gender-

Based Violence (SGBV) being a punishable offense under the law. 

"SGBV will no longer tolerated in our community," noted a male KII respondent. "We know it's 

against the law and harmful to our sisters, mothers, and daughters." 

Women and girls expressed feeling safer and more empowered. "I can now walk freely without 

fear of harassment," said a young girl. -FGD participant. 

These testimonials demonstrate the project's impact in transforming community attitudes and 

behaviors, ensuring a safer environment for women and girl 

The program has achieved remarkable impact in improving living conditions, as evidenced by 

evaluation survey results. Figure 19 shows that an overwhelming 70.4% of respondents reported 

significant improvements in their individual living conditions, attributing this positive change to 

the program. Similarly, Figure 20 reveals that 74.1% (275 respondents) experienced substantial 

improvement in household living conditions. These findings demonstrate the program's profound 

impact on transforming lives within the community. The data underscores WUEE's effectiveness 

in driving meaningful change and empowering individuals and households, leading to better living 

conditions and improved well-being. 
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Figure 19: To what extent has the program improved the living conditions of the individual? 

Evaluation Survey, N=371 

 

Figure 20: To what extent has the program improved the living conditions of community at 

household levels? Evaluation Survey, N=371 
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program's widespread positive impact on enhancing the well-being and quality of life of 

individuals.  

 "WUEEs project has been a beacon of hope for me. Access to free counseling and affordable 

medical services has been a game-changer for me."-Survivor from Ikot Obio Etan-KII 

"The WUEEs project's support has facilitated my healing journey, restoring self-esteem and 

confidence, I no longer feel alone in my struggles." another survivor shared. ". Survivor from  

Etebi Akwa-Ata KII 

"The free counseling services have been invaluable," a survivor noted. "I've learned to cope with 

my trauma and rebuild my life."-Survivor from Creek Town-KII 

As one survivor noted, "This project has given me a second chance at life. I'm grateful for the hope 

and support it's brought me." 

These findings demonstrate the program's effectiveness in driving meaningful change and 

improvement in the lives of its beneficiaries. 

Figure 21 reveals the vital role communities played in driving the program's success, with an 

impressive 83.3% (309 respondents) crediting community contributions as a crucial factor to a 

very large extent. These findings underscore the significance of community engagement and 

participation in achieving lasting, positive impact. The overwhelming majority highlighted the 

community's substantial ownership and investment in the program's outcomes. 



106 
 

Figure 21: To what extent did the community contribute to the program's success and positive 

impacts? Evaluation Survey, N=371
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"I've learned to manage my finances and make smart business decisions. VSLA has brought me 

dignity and respect within my community. - Survivor from Atamunu 

These testimonials demonstrate the VSLA's profound impact on survivors' lives, fostering 

financial security, peace, and confidence. 

During Focus Group Discussions (FGDs), participants shared the impact of WUEE's project on 

preventing Violence Against Women and Girls (VAWG) exacerbated by COVID-19 in their 

community. 

Some of participants from men/ boys FGD group noted that the project has raised awareness about 

VAWG in the community and empower women; some reported an increase in reporting of 

violence cases to relevant authorities, thereby preventing SGBV;  

"The project has raised awareness about VAWG and its consequences," noted male participants. 

"We're now more likely to report violence cases to authorities, preventing further abuse." 

"The project has empowered women in our community," said a male participant. "They're now 

economically stable and confident." 

Female participants observed a significant decrease in rape and sexual assault cases. "We feel safer 

now," they said. 

Community-based members credited the project for empowering women economically. "Women 

are now confident and self-sufficient," they noted. The project's impact extends beyond individual 

empowerment, fostering a supportive community. "The project protects women and girls at the 

community level, reducing violence," community members emphasized. 

The project has had a powerful impact on preventing violence against women and girls, making 

the community a safer and more supportive place. 

The evaluation team uncovered unintended negative consequences of the economic empowerment 

project. Some men expressed concerns, fearing their wives increased financial independence 

would lead to decreased attention and potential relationship strain. Specifically, husbands of 

beneficiaries felt their wives were becoming "stubborn" due to newfound financial stability. To 

address these concerns, project staff revealed during Key Informant Interviews (KII) that they 
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counselled husbands alongside their wives. This joint counselling clarified the project's benefits 

for the entire family, promoting harmony and understanding. 

Conclusion 

The project's evaluation reveals a conclusive and overwhelmingly positive impact of the project 

on both primary and secondary beneficiaries, aligning with the project's established goals, 

objectives, and outcomes.  

The project has made efforts to mitigate SGBV within the targeted communities by increased 

awareness and understanding among women/girls and other community level stakeholders of the 

various forms of VAW/G and SGBV as a human rights violation which has stimulated more action 

to prevent and protect women and girls from violence.  Through interventions, the project has 

adopted women inclusiveness in community matter. There is now a reduction in sexual assault, 

rape, and defilement cases, reflecting improved attitudes and behaviors. The project has 

empowered women to assert their rights.  In addition, the evaluation findings also indicate the 

acknowledgement of women regarding the contribution of the project in addressing SGBV needs 

in their community. The project enhanced capacity among stakeholders and service providers to 

prevent and respond to violence The project has improved living conditions and contributed to the 

well-being of community members, community members, including men, boys, women, and girls, 

unanimously attest that the project has improved women's and girls' well-being. The project also 

had a profound impact on women/girls survivor of violence, empowering them to confidently 

venture into or sustain their businesses, providing a reliable means of supporting their families. 

Community members have experienced significant improvements in confidence, behavior towards 

spouses, and knowledge on SGBV. The project's inclusive approach has benefited women, girls, 

men, and boys, promoting gender equality and social change. Overall, the evaluation demonstrates 

the projects in project communities creating lasting positive change in the community. These 

indicates that the project has been highly impactful. 
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9.6 Knowledge generation 

Knowledge generation 

 

To what extent has the project generated knowledge, promising or 

emerging practices in the field of EVAW/G that should be 

documented and shared with other practitioners?  

 

The project's knowledge generation was evaluated through an assessment of its outcomes, 

identifying promising and emerging practice in the field of Ending Violence Against Women and 

Girls (EVAW/G) that can be documented and shared with practitioners and stakeholders. 

Evaluation Question 6.1: To what extent has the project generated knowledge, promising or 

emerging practices in the field of EVAW/G that should be documented and shared with other 

practitioners? 

The evaluation team uncovered valuable insights and knowledge generated by the project that can 

be shared with other practitioners, including.   

 Importance of awareness raising during community dialogue sessions. Community dialogue 

sessions been instrumental in preventing Sexual and Gender-Based Violence (SGBV) by 

raising awareness, promoting collective ownership, and empowering participants to become 

change agents. These sessions challenge harmful norms, foster healthier relationships, and 

provide a platform for sharing experiences to raise empathy, break silence, and build solidarity. 

Additionally, they provide accurate information to debunk misconceptions. Awareness 

creation is crucial in SGBV prevention, and this knowledge is worth sharing with fellow 

practitioners to inform evidence-based programming, enhance capacity building, foster 

replication and scaling of effective interventions, and promote collective progress in ending 

SGBV. Community dialogue sessions are effective in preventing SGBV, inspiring collective 

action and behavior change. Empowered communities can challenge and eliminate harmful 

norms, promoting inclusive and equitable communities that value gender equality. Sharing this 

knowledge will contribute to the global effort to eliminate SGBV and promote gender equality. 

 Establishment of Community Action Committees (CACs): A groundbreaking initiative, the 

reason for calling this initiative groundbreaking is that the initiative brings together respected 

community leaders, including traditional rulers, religious leaders, and esteemed community 

members, to tackle SGBV issues. By leveraging local influence and trust, CACs bridge critical 

gaps in existing programs, providing comprehensive support and expertise. As one beneficiary 
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attests, "WUEE's CAC excels in community outreach, comprising diverse professionals to 

address SGBV issues." This innovative approach warrants replication and sharing with other 

stakeholders, as CACs effectively handle and resolve SGBV cases in accordance with 

established protocols. Being comprised of respected community members, CACs foster a safe 

space for individuals to share sensitive concerns, leveraging cultural understanding and trust. 

 Comprehensive SGBV Education and Intervention Approach: WUEE's innovative method 

combines Community Dialogue sessions, Trauma Healing, VSLA and other interventions to 

address SGBV issues holistically. The project's innovative approach created safe spaces for 

community members to engage in interactive, participatory, and action-oriented dialogues on 

SGBV, using the specially developed Community Dialogue Guide. This integrated approach 

tackles SGBV root causes, including poverty, thereby providing a more effective and 

sustainable solution through livelihood support training. The community dialogue section 

provided the participants with IEC materials and newspaper publication to reach a wider 

audience. The project also produced training manuals and resources for men/boys, women/ 

girls, member of the general public, media, police and the Judiciary. These resources focused 

on gender roles, harmful traditional practices, protective strategies to prevent women/girls 

against SGBV, effective police/judiciary respond to VAWG, International best practice to 

handle SGBV cases, etc and how to address discrimination and stigma related to SGBV. By 

addressing the complex interplay between economic empowerment, psychological well-being, 

and social support, WUEE's approach fosters a more comprehensive and lasting impact. This 

approach went beyond one-time engagements, sparking critical reflection on the root causes 

of SGBV and empowering community members, including men and women, to take collective 

action towards creating safer communities for women and girls.  

 Empowering Women and Girls in SGBV Prevention: WUEE's approach prioritizes enhancing 

the agency and centrality of women and girls in preventing Violence Against Women and Girls 

(VAW/G). This involves educating women and girls on violence prevention and protection 

strategies, raising awareness about the unique challenges and risks faced by women and girls, 

and equipping them with knowledge on risk reduction strategies, self-protection, and 

supporting others, this project produced and printed a manual which covers and focus on 

prevention and protection strategies for women/girls, challenges and risks of SGBV, risk 

reduction strategies and self-protection. Also, women and girls are informed about accessible 
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services and reporting mechanisms, including WUEE's toll-free helpline and other resources. 

By centering women and girls in SGBV prevention, WUEE's approach fosters a culture of 

empowerment, enabling them to take control of their lives, make informed decisions, and 

access support when needed. This practice also a promising practice that should be improved 

and shared with other actors. The project showcased exemplary collaboration with diverse 

stakeholders. It is exemplary because of unparalleled collaboration, pioneering a multisectoral 

approach that united law enforcement, community leaders, government entities, and 

organizations like FIDA. This initiative created a conducive environment for success, bridging 

the gap between community members and key stakeholders like police and judiciary. This 

multisectoral approach fostered a sense of ownership and ensured long-term sustainability. The 

project's experience in engaging key stakeholders at all levels offers knowledge that can be 

shared with other SGBV partners, enhancing their ability to build robust ecosystems for 

sustainable program delivery and ultimately amplifying the impact of SGBV interventions.  

 The integration of Village Savings and Loans Association (VSLA) has emerged as a highly 

effective and acceptable approach, empowering beneficiaries to break free from poverty and 

establish stable households. By providing access to financial resources and promoting 

economic self-sufficiency, VSLA has become a cornerstone of the project's success, 

transforming lives and fostering a sense of security and financial independence among 

participants. This is also a practice that could benefit others actors.  

 Incorporation of the Violence Against Persons Prohibition (VAPP) law. The law was 

interpreted into local language in which community members understand and a copy is given 

to all the beneficiaries of this project (primary and secondary). Representatives of village 

council fromIkot Iwud and Ikot Obio Etan confirmed that VAPP has been incorporated into 

their meeting agenda, claiming they read the law at every village meeting to remind their 

people about SGBV, promoting understanding and prevention of gender-based violence 

against women and girls. This another interesting practice that should be shared with other 

actors to in order to build SGBV programs. 
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Conclusion. 

The project has made remarkable strides in the field of Ending Sexual and Gender-Based Violence 

(SGBV), yielding promising practices that merit sharing. Notably, the project's awareness creation 

through community dialogue sessions has been instrumental in engaging men and boys as 

advocates for the prevention of Violence Against Women and Girls (VAW/G). 

By educating men and boys about gender inequalities and human rights, the project has empowered 

them to challenge discriminatory gender and social norms. This transformative approach has 

fostered a community-wide shift towards greater gender equality. 

A key achievement has been the establishment of Community Action Committees (CACs), 

comprising respected community leaders who collaborate to address SGBV issues. Leveraging 

local influence and trust, CAC members bridge critical gaps in existing programs, providing 

comprehensive support and expertise. 

Through this innovative approach, the project has successfully harnessed community-level 

engagement to prevent SGBV, promote gender equality, and protect human rights. The CAC 

model serves as a replicable best practice, demonstrating the potential for community-driven 

initiatives to drive meaningful change. 

The project developed customized training manuals and resources for women and girls, focusing 

on violence prevention, protection strategies, and risk reduction. These materials educate 

beneficiaries on accessible services, reporting mechanisms, and support networks, including 

WUEE's referral pathway and toll-free helpline, empowering them to take control of their lives, 

make informed decisions, and access support when needed. 

Through community-based awareness and sensitization strategies, the project challenges 

stereotypes and promotes action against violence. Its collaborative approach with diverse 

stakeholders created a conducive environment for success, bridging gaps between community 

members and key stakeholders like police and judiciary. 

Additionally, integrating VSLA has proven highly effective in empowering beneficiaries to break 

free from poverty and establish stable households. The successful incorporation of the Violence 

Against Persons Prohibition (VAPP) law, translated into local languages, promotes understanding 

and prevention of gender-based violence. 
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This initiative's innovative approach and impactful outcomes serve as a model for future efforts to 

eliminate violence against women and girls, demonstrating the power of community-driven 

solutions in preventing sexual and gender-based violence. 

9.7 Gender equality and human rights 

Gender Equality and Human 

Rights 

 

Cross-cutting criteria: to what extent were human rights based 

and gender responsive approaches incorporated throughout 

the project? 
 

Evaluation Question 7.1: Cross-cutting criteria: to what extent were human rights based and 

gender responsive approaches incorporated throughout the project? 

The evaluation question assessed the extent to which human rights-based and gender-responsive 

approaches were integrated throughout the project. 

The evaluation revealed that the project actively addressed gender considerations by specifically 

targeting both women/girls as well as men/boys. Notably, the project successfully mobilized 1,150 

men and boys to become advocates for promoting women's and girls' rights. 

The intervention of WUEE, through community dialogue sessions, has achieved significant 

progress in shifting men's perceptions of women through community dialogue sessions, as reported 

in WUEE's final Monitoring and Evaluation (M&E) report and confirmed by Key Informant 

Interviews (KII) conducted in project locations. Notably, the majority of community leaders now 

recognize the vital importance of promoting gender equality for achieving community peace and 

development. Village Heads expressed this shift in perspective, emphasizing women's crucial roles 

in communities and families and acknowledging the need to protect their rights. 

This breakthrough understanding has far-reaching implications, challenging traditional gender 

stereotypes and biases, fostering an inclusive and equitable environment, and empowering women 

to participate actively in community decision-making. By engaging men and community leaders 

in gender-sensitive dialogue, WUEE has effectively promoted gender equality, paving the way for 

sustainable community development. 

“Initially, the area of equality was a challenging pill for some men in our community to swallow, 

as they feared it would lead to their wives becoming rebellious. However, through the project's 

efforts, they came to realize that equality is not about upending traditional dynamics, but about 
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fostering a more harmonious and balanced approach to life. This newfound understanding has led 

to a significant shift in cultural practices that previously marginalized women in our community. 

Some of our men have even gone so far as to express regret for past actions, stating that if they 

had been exposed to this program earlier, they would have never resorted to domestic violence. 

This powerful testimony speaks to the project's transformative impact, as it has helped men to 

recognize the value of equality and the importance of treating women with dignity and respect.”- 

Creek Town council Secretary. -KII 

“I used to beat my wife very well because her mouth is sharp but due to the dialogue 1 have 

stopped.” Atamunu community cross rivers state. -KII 

Community dialogue sessions are changing people’s home situations: there has been improved 

communication and relationships among couples and between parents and their children as a result 

of this project. Community dialogue sessions has created an inclusive space in the project 

communities where marginalized voices, especially women and girls, share experiences and 

perspectives. This fosters a deeper understanding of the complex issues surrounding violence 

against women and girls. The dialogue sessions engaged community members in open discussions, 

this has helped to promote gender equality by challenging harmful gender stereotypes and norms.  

women and girls are empowered to claim their rights and challenge violence, while encouraging 

collective ownership and accountability among community members.  

This dialogue sessions addressed power imbalances between couples and community members 

and encourages active listening, mutual respect, and empathy. Community dialogue sessions 

integrate human rights principles, emphasizing dignity, self-confidence, and reduce stigmatization. 

Community dialogue sessions is a powerful tool for advancing gender equality, human rights, and 

social justice. They cultivate a culture of inclusivity, respect, and collective action, ultimately 

contributing to the prevention of violence against women and girls. A community member shared: 

“I and my husband attended the dialogue sessions both of us are now using what we learnt and 

are now making a better home. My husband has stop beating me and stop stealing meat from my 

soup pot and now helps in chores and also go to farm now. This is something that he will not do 

on a normal day”- A participant from Efut Ekondo -KII 

The establishment of Community Action Committees (CACs) during this project is indicative of 

a gender-responsive and human rights-based approach because the initiative it empowers local 
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community and religious leaders to take ownership of addressing violence against women and 

girls. This CAC members have been handling SGBV cases in accordance with the established 

protocols. The Evaluation team while interacting with some of the CAC members found that CAC 

members who are religious leaders have been actively engaged in creating and disseminating 

crucial messages about SGBV and gender equality to congregants during Sunday services and 

prayers in local churches. This strategic approach enables them to reach a wide audience and 

encourage community members to spread awareness further. CAC members are tasked with 

enlightening their wards on gender equality and other community members, who in turn provide 

weekly feedback. This feedback loop serves as a valuable indicator of the community's growing 

awareness and willingness to take action against SGBV. By leveraging the influence of religious 

gatherings, the CAC is effectively mobilizing a network of voices to advocate for positive change 

and promote gender equality and a culture of zero tolerance for SGBV. These positive changes 

have fostered a sense of unity and peaceful coexistence among women.  

"As a religious leader, I share SGBV messages during our Sunday services and provide 

feedback after these services. WUEE's SGBV training has improved my understanding and 

ability to handle cases, and I've seen growing community awareness and willingness to 

support the women/girls.”- CAC member from Ikot Obio Etan community. 

Through dialogue sessions, participants gained transformative insights, recognizing the equality 

of men and women, and challenging traditional gender roles. They learned that girls and boys can 

perform the same tasks and responsibilities, and that women and men can engage in similar 

occupations. Additionally, they discovered that women can hold leadership positions in both 

community and workplace settings, and can even be the head of a household. Most importantly, 

beneficiaries acquired knowledge of their rights as protected by the VAPP law, empowering them 

to assert their rights and stand up against SGBV with confidence. 

The Evaluation team found significant improvements in understanding gender equality across all 

project locations, as evidenced in Table 11 below (Gender equality and Human Rights). According 

to WUEE's baseline survey majority of those that are in the project location did not have 

knowledge on human rights. The endline findings indicated a significant positive shift, fostering 

hope for progress toward achieving gender equality and human rights for women and girls. An 

overwhelming majority (95.6%, 172) of respondents strongly disagreed that women's roles are 
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limited to household chores and cooking.  87.2% (157) rejected the notion that men have the right 

to sex without consent, demonstrating a strong respect for women's rights. 

Furthermore, 81.7% (147) disagreed against beating a woman, 76.7% (138) disagreed that a man 

needs to be tough to be a real man, indicating a decline in tolerance for SGBV. Notably, 97.2% 

(175) emphasized that men should take responsibility for supporting both the woman and child in 

cases of pregnancy. The evaluation also revealed strong support for women's decision-making 

roles in the family, with 73.3% (132) disagreeing that men alone should make household decisions. 

During interactions with community members, evaluators observed a shift in men's perspectives, 

with many now viewing women as their partners and helpers, willing to support them in domestic 

chores and other responsibilities. This suggests a profound transformation in gender attitudes and 

relationships within the project locations. 

“Traditionally, our culture positioned men as superior to women, perpetuating harmful norms. 

For instance, if a woman gave birth to a male child, husbands often sought another wife to bear 

more sons. Our culture also discouraged men's involvement in domestic chores. However, I've 

come to realize that these notions are misguided. Assisting my wife with household responsibilities 

doesn't diminish my masculinity; instead, it strengthens our partnership and promotes equality. I 

now recognize the importance of challenging these outdated cultural norms and embracing a more 

inclusive and supportive role as a husband” -A member of Community in Ikot Iwud 

Table 12: Kobo Collect, Gender equality and Human Right. Evaluation Survey, N=180 

S/N Area for Transforming 

Masculinities concern 

Strongly 

Agree 

Agree Neither Disagree Strongly 

Disagree 

1 The role of a women is to 

take care of the home & 

cook 

0% (0) 2.2% (4) 0% (0) 2.2% (4) 95.6% (172) 

2 Men need sex more than 

women 

2.8% (5) 8.3% (15) 8.3% (15) 9.4% (17) 71.1% (128) 
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3 Men do not need to ask 

for sex, they have the 

right to just do it 

0.6% (1) 1.1% (2) 3.9% (7) 7.2% (13) 87.2% (157) 

4 There are times when a 

woman needs to be beaten 

0.6% (1) 0.6% (1) 5.6% (10) 11.7% (21) 81.7% (147) 

5 If a man impregnant a 

woman, the child 

responsibility is for both 

of them 

97.2% 

(175) 

2.2% (4) 0.6% (1) 0% (0) 0% (0) 

6 Men should be disgraced 

if unable to have erection 

2.8% (5) 1.1% (2) 2.8% (5) 0.6% (1) 92.8% (167) 

7 A man needs to be tough 

to be a real man 

0% (0) 10.0% (18) 5.0% (9) 8.3% (15) 76.7% (138) 

8 A woman should tolerate 

violence so as to keep her 

family together 

1.1% (2) 1.1% (2) 0.6% (1) 11.1% (20) 86.1% (155) 

9 Decision making at home 

is sole responsibility of a 

man 

2.8% (5) 2.8% (5) 0% (0) 21.1% (38) 73.3% (132) 

10 It is a woman's 

responsibility to avoid 

getting pregnant 

1.7% (3) 5.6% (10) 4.4% (8) 13.3% (24)  75% (135) 

 

Conclusion 

This project protected the rights of its primary beneficiaries, including women and girl survivors 

of violence, women and girls in general, and women/girls living with HIV/AIDS, while also 

safeguarding the rights of men and boys who serve as advocates for these rights. It can therefore 

be said that the project is in line with national and international human rights frameworks. 
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10. CONCLUSIONS AND RECOMMENDATIONS 

10.1 Conclusions 

The project achieved resounding success, accomplishing its objectives and yielding tangible, 

positive outcomes for all target beneficiaries. Through strategic adaptability, the project effectively 

delivered its interventions, demonstrating remarkable flexibility and responsiveness. These 

findings highlight the project's profound impact in advancing gender equality, preventing sexual 

and gender base violence and supporting survivors of SGBV. The project's accomplishments serve 

as a testament to its dedication to creating a safer environment for women and girls, improve 

health, well-being and quality of life the target beneficiaries. 

The following conclusions are drawn from the findings per evaluation criteria: 

Evaluation Criteria Conclusion 

Effectiveness 

The project successfully achieved its goals, significantly enhancing safety for women and girls in 

Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata in Akwa Ibom State, and Creek Town, Atamunu, and 

Efut Ekondo in Cross River State. Notably, the project area has witnessed a substantial reduction 

in sexual and gender-based violence (SGBV) against women and girls. This achievement is rooted 

in transformed attitudes across individuals, families, and communities, coupled with strategic 

stakeholder engagement. The project’s approach has cultivated a culture of safety, protection, and 

empowerment for women and girls. 

At the outcome level the project achieved remarkable success combating sexual and gender-based 

violence (SGBV) in Akwa Ibom and Cross River states. Strategic partnerships with faith-based 

leaders, community-based organizations, and government agencies have enabled the establishment 

of referral networks across six communities, ensuring vulnerable women and girls have access to 

essential services. This initiative bridged the gap between women and essential services, including 

psychosocial, health, and legal support to ensure a comprehensive approach. The project has also 

contributed to improving sustainable livelihoods. Livelihood training and Village Savings and 

Loan Association (VSLA) groups have empowered survivors of violence to generate reliable 

income and access loans to start their own businesses. Through livelihood support training, women 

and girls have gained knowledge and skills to take control of their economic lives. This focus on 

sustainable income-generating opportunities and micro-savings has boosted confidence and 
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capacity for financial independence. The project's achievements have transformed the lives of 

women and girls, provided a vital support system and empowered them to break free from violence 

and economic dependence.  

Women and girls have experienced significant personal growth, gaining confidence and self-

awareness to take charge of their lives. They now understand their rights and have good 

understanding of laws like the VAPP Law, enabling them to advocate for themselves and report 

SGBV cases. With access to support services, they are breaking their silence and speaking out 

against SGBV. This shift has contributed to reduced violence and promoted gender equality in 

their communities. 

The project has driven lasting positive change in gender norms and attitudes, supporting prevention 

and response to violence against women and girls. Women and men now show supportive attitudes 

toward women's decision-making roles. Community members report noticeable improvements, 

and stakeholders have enhanced their response coordination. Community engagement has been 

strong, with enthusiastic participation in dialogue sessions. The project has improved the safety of 

2,996 women/girls in general, women/girls living with HIV and women/girls’ survivors of 

violence. Over the life of the project, WUEE successfully established and trained community-led 

groups such as trained 30 Community-Based Gender Champions (CBGCs), Community Action 

Committees (CACs); provided training for 50 police and judiciary, conducted training for 10 

media personnel; provided trauma healing service for 300 survivors of violence for emotional 

stability; formation of 15 VSLA groups and livelihood training for economic empowerment of 300 

women/girls of survivors; and engaged 1,507 community members in dialogues sessions. Notably, 

75% of survivors now feel safe and protected in the project locations. These outcomes demonstrate 

a significant shift in community attitudes and behaviors, leading to increased safety, reduced 

stigma, and improved well-being for women and girls. 

Relevance 

Evaluation Surveys show the project's results align with the urgent needs of women and girls in 

six areas. SGBV persists, with many cases unreported. Women and girls face various forms of 

abuse due to societal vulnerabilities. 
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Initially, domestic violence was often accepted, and victims lacked reporting channels. The project 

tackled this through awareness, advocacy, knowledge improvement, access to services, and 

livelihood training. 

The project's outcomes and outputs remain highly relevant to the need women, girls, survivors of 

violence, and women/girls living with HIV/AIDS in targeted communities demonstrating its 

relevance in addressing SGBV. 

Efficiency 

The project was highly efficient in managing costs, resources, and timelines. Despite facing 

unexpected challenges, including Nigeria's rising inflation rate, it was completed within budget, 

meeting its objectives on time. 

By partnering with stakeholders, the project reduced non-activity project costs and enabled the 

project to benefit from the expertise of these stakeholders at very little or no cost. This amplified 

the project's impact, benefiting a wider audience. The project adhered to its scheduled timeline, 

commencing on June 1st, 2021, and concluded on May 31st, 2024, thereby achieving its objectives 

in a timely manner. 

The project demonstrated excellent timeliness and financial responsibility. This showcases the 

project's robust management practices, maximizing resource utilization and setting a standard for 

effective program implementation. 

Sustainability 

The gains of the project will be sustained even when the project closes because of the positive 

changes beneficiaries have experienced in their lives, homes and communities. The project has 

taken steps to ensure its interventions continue i.e sustainable after completion. This includes 

establishing CBGC members, providing a platform for women and girls to address SGBV within 

their communities. Awareness-raising sessions have transformed community perspectives on 

women's rights, promising lasting benefits. 

The project has also linked communities with key stakeholders like police, Community Leaders, 

Legal and healthcare professionals, Ministry of Women Affairs and Social Development, Media 

personnel, Professional Counselors and CBOs. A collaborative network established is expected to 

foster a supportive ecosystem for sustained program delivery. Additional measures, such as 

referral pathways, helplines, and innovative communication channels (newspaper, social media), 
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ensure continued support service accessibility and expand the project's reach and long-term impact.  

Women/girls who are survivors of violence have gained transferable skills through livelihood 

training and VSLA groups, enabling them to save, access loans, and support their businesses, 

children’s education/ vocational skills. These skills and connections will remain in the community, 

promoting sustainability. WhatsApp groups have been established for ongoing communication and 

support. The project's influence promises long-term benefits for women/girls in general, 

women/girls who are survivor of violence and women/girls living with HIV/AIDs. 

Impact 

The project's evaluation reveals a conclusive and overwhelmingly positive impact of the project 

on both primary and secondary beneficiaries, aligning with the project's established goals, 

objectives, and outcomes. The project has made efforts to mitigate SGBV within the targeted 

communities by increased awareness and understanding among women/girls and other community 

level stakeholders of the various forms of VAW/G and SGBV as a human rights violation which 

has stimulated more action to prevent and protect women and girls from violence.  Through 

interventions, the project has adopted women inclusiveness in community matter. The project 

inspired men and boys to support women and girls, spreading the idea that violence against women 

is unjustifiable. It promoted women's inclusiveness in community matters, empowered women to 

assert their rights, and improved living conditions. The project has led to a reduction in sexual 

assault, rape, and defilement cases, reflecting improved attitudes and behaviors. In addition, the 

evaluation findings also indicate the acknowledgement of women regarding the contribution of the 

project in addressing SGBV needs in their community. The project enhanced capacity among 

stakeholders and service providers to prevent and respond to violence. The project has improved 

living conditions and contributed to the well-being of community members, community members, 

including men, boys, women, and girls, unanimously attest that the project has improved women's 

and girls' well-being. The project also had a profound impact on women/girls survivor of violence, 

empowering them to confidently venture into or sustain their businesses, providing a reliable 

means of supporting their families. Community members have experienced significant 

improvements in confidence, behavior towards spouses, and knowledge on SGBV. The project's 

inclusive approach has benefited women, girls, men, and boys, promoting gender equality and 

social change. Overall, the evaluation demonstrates the projects in project communities creating 
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lasting positive change in the community. These indicates that the project has been highly 

impactful. 
 

Knowledge generation 

The project has made remarkable strides in the field of Ending Sexual and Gender-Based Violence 

(SGBV), yielding promising practices that merit sharing. Notably, the project's awareness creation 

through community dialogue sessions has been instrumental in engaging men and boys as 

advocates for the prevention of Violence Against Women and Girls (VAW/G). 

By educating men and boys about gender inequalities and human rights, the project has empowered 

them to challenge discriminatory gender and social norms. This transformative approach has 

fostered a community-wide shift towards greater gender equality. This knowledge worth sharing.  

A key achievement has been the establishment of Community Action Committees (CACs), 

comprising respected community leaders who collaborate to address SGBV issues. Leveraging 

local influence and trust, CAC members bridge critical gaps in existing programs, providing 

comprehensive support and expertise.  

Through this approach, the project has successfully harnessed community-level engagement to 

prevent SGBV, promote gender equality, and protect human rights. The CAC model serves as a 

replicable best practice, demonstrating the potential for community-driven initiatives to drive 

meaningful change. 

The project developed customized training manuals and resources for women and girls, focusing 

on violence prevention, protection strategies, and risk reduction. These materials educate 

beneficiaries on accessible services, reporting mechanisms, and support networks, including 

WUEE's referral pathway and toll-free helpline, empowering them to take control of their lives, 

make informed decisions, and access support when needed. 

Through community-based awareness and sensitization strategies, the project challenges 

stereotypes and promotes action against violence. Its collaborative approach with diverse 

stakeholders created a conducive environment for success, bridging gaps between community 

members and key stakeholders like police and judiciary. 

Additionally, integrating VSLA has proven highly effective in empowering beneficiaries to break 

free from poverty and establish stable households. The successful incorporation of the Violence 
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Against Persons Prohibition (VAPP) law, translated into local languages, promotes understanding 

and prevention of gender-based violence. 

This initiative's innovative approach and impactful outcomes serve as a model for future efforts to 

eliminate violence against women and girls, demonstrating the power of community-driven 

solutions in preventing sexual and gender-based violence. 

Gender equality and human rights 

The project has made contributions to advancing gender equality and human rights in Akwa Ibom 

(Ikot Iwud, Ikot Obio Etan, Etebi Akwa-Ata) and Cross rivers State (Atamunu, Creek Town, Efut 

Ekondo). The evaluation revealed that the project successfully integrated human rights-based and 

gender-responsive approaches, achieving significant progress in promoting gender equality and 

challenging traditional gender stereotypes. Key findings include: 

The project mobilized 1,150 men and boys to advocate for women's and girls' rights, and 

community leaders now recognize the importance of gender equality for community peace and 

development. Community dialogue sessions led to improved communication and relationships 

among couples and between parents and children. 

Religious leaders actively disseminated messages about gender equality and SGBV to 

congregants. The project fostered a sense of unity and peaceful coexistence among women, and 

beneficiaries acquired knowledge of their rights. 

Men's perspectives shifted, viewing women as partners and helpers, willing to support them in 

domestic chores. 

Overall, the project effectively promoted gender equality, paving the way for sustainable 

community development. This transformative project serves as a model for future initiatives 

promoting gender equality and human rights. It can therefore be said that the project follows 

Nigeria's and international human rights guidelines. 

11.  Recommendations 

Specific Recommendations 

The project's continued sensitization initiatives should focus on educating communities about the 

harmful effects of verbal and emotional abuse, including bullying and yelling, and their 

implications as human rights violations. 
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As the project continues its sensitization initiatives, special attention should be given to integrating 

women with disabilities, specifically those with visual and hearing impairments. A tailored 

approach is necessary to ensure their full participation, including adapted communication 

strategies, accessible educational materials, and inclusive community engagement. This inclusive 

strategy will enable women with disabilities to benefit equally from the project's initiatives, 

promoting equal opportunities and social inclusion. 

WUEE should enhance its support to community stakeholders by providing additional resources 

and tools, ensuring they can sustain their efforts effectively. WUEE should also ensure 

stakeholders have uninterrupted access to necessary expertise and resources, enabling them to 

continue driving project success in their communities. 

The government through the Ministry of Women's Affairs and the police force's Gender Unit 

should develop a mobile app for reporting Sexual and Gender-Based Violence (SGBV) cases. This 

app would provide survivors with a safe and convenient way to seek help, including access to 

hotlines and support services. The app could serve as a vital tool in the fight against Violence 

Against Women and Girls (VAW/G), enabling survivors to connect with essential resources and 

services. By leveraging technology, the government can increase access to support services, ensure 

confidentiality, and provide critical information to survivors. 

Future projects should prioritize two key strategies: incentivizing service providers to operate in 

rural areas and establishing community facilities with smartphone-enabled health counselors for 

comprehensive follow-up care. This will facilitate thorough follow-up care and support. 

Future initiatives should equip women/girls with business development skills, such as record 

keeping, accounting and market connections. Also, focus on technical skills tailored to available 

business opportunities in their skill area. Grants can be provided to support those that complete the 

training and create a business plan. 

Recommendation per Evaluation Criteria 

Effectiveness 

WUEE should continue to expand the intervention to other communities outside the project 

locations to allow more women/ girls survivors of violence, women/girls in general and women/ 

girls living with HIV/ AIDS to benefit from the project's activities in future projects. 
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To further enhance the intervention's impact, WUEE should amplify its focus on gender-equitable 

attitudes by incorporating more activities that explicitly promote gender equality and challenge 

harmful gender stereotypes. While the intervention showed positive impacts on knowledge of 

SGBV and attitudes supporting violence, its effect on gender-equitable attitudes still need to be 

addressed  

WUEE should expand participation in VSLA groups to include women and girls in general, and 

men and boys to address feelings of exclusion among these groups. Additionally, integrating the 

VSLA approach into all WUEE programs and activities, particularly where group meetings and 

commitment to guidelines are feasible, would be beneficial.  

WUEE should develop a robust monitoring and evaluation system to track progress, assess long-

term impacts, and identify areas for improvement. This would provide valuable data to guide future 

implementation and ensure the intervention's effectiveness. Strengthening engagement with men 

and boys in violence prevention is also vital, recognizing their crucial role in fostering gender-

equitable norms and achieving lasting change in SGBV. By implementing these recommendations, 

WUEE can enhance the intervention's impact, promote gender equality, and drive sustainable 

change in preventing SGBV. 

Efficiency 

WUEE and the UN Trust Fund should invest more in building capacity and resilience of SGBV 

partners, project staff and beneficiaries to adapt to unforeseen challenges, possible disruptions, and 

emergencies. This could include training in emergency preparedness and response, stress 

management techniques, and problem- solving skills.   

WUEE should explore the utilization of digital technologies to enhance efficiency, program reach, 

and service delivery. This could include developing mobile applications, utilizing online platforms 

for training and awareness-raising, and implementing data collection and monitoring systems and 

also implement project management software to enhance planning and reporting systems, future 

projects should consider implementing project management software. This will facilitate efficient 

task management, resource allocation, and progress tracking. 
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Relevance 

WUEE should use participatory communication approach. This will encourage the women/girls to 

have a sense of belonging. Increase democratic efforts in the communities to establish social/ 

economic balance and equally increase access to legal, psychosocial support services. 

UN Trust Fund should fund more organization in order to replicate the project's successful 

interventions on a larger scale to reach a wider population of women/ girls survivors of violence, 

women/girls in general and women/ girls living with HIV/ AIDS, ensuring that they are not left 

behind in efforts to address SGBV. 

Sustainability 

WUEE should continue to visit the local actors which includes CAC and Community-Based 

Gender Committees (CBGCs), and conduct refresher training bi-annually or annually to enable 

them to fight gender-based violence effectively. By so doing, the project created a supportive 

environment where communities can drive their own development. This approach has led to 

sustainable change and self-sufficient growth. 

WUEE should monitor the Institutional linkages created with stakeholders like police, professional 

health counselors, and FIDA to guarantee a sustained impact. 

WUEE and the UN Trust Fund should prioritize the sustainability and scalability of systems 

strengthening initiatives, ensuring the long-term impact and resilience of their efforts. To achieve 

this, future projects should: Secure additional resources to sustain and expand systems 

strengthening efforts; enhance contingency planning and scenario modeling to address unforeseen 

challenges and potential disruptions; progressively adapt program approaches and strategies to 

respond to the evolving needs and context of target beneficiaries and the broader community. By 

taking these steps, WUEE and the UN Trust Fund can ensure that their initiatives remain effective, 

responsive, and resilient in the face of changing circumstances, ultimately leading to a lasting and 

positive impact on the lives of the individuals and communities they serve. 

Impact 

The innovative approach of the CAC on SGBV, coupled with the development of the VAPP law 

and its translation into local dialects, has been instrumental in creating community guidelines for 

responding to SGBV in target communities. To maximize impact WUEE should replicated and 

scaled up this successful model to other communities. 
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WUEE should continue to promote the development of documented guidelines and Terms of 

Reference (ToR) to support their community-based activities. Additionally, plans should be made 

to strengthen existing guidelines through refresher training sessions, which will allow for reflection 

on past operations and identify areas for improvement. This will ensure the sustainability and 

effectiveness of SGBV response efforts in the communities. 

WUEE should sustain and scale up SGBV prevention programs: Future projects should continue 

implementing SGBV prevention programs that are firmly grounded in gender and power analysis. 

Employing social norms change theories and approaches in subsequent SGBV project will be 

crucial for fostering long-term behavioral and attitudinal shifts. 

The training of community-based gender champions has emerged as a crucial factor in sustaining 

WUEE's SGBV community dialogue. To build on this success, WUEE and the UN Trust Fund 

should allocate additional resources to scale up community dialogue sessions by training more 

Gender Champions. These Gender Champions will remain vital in raising awareness, advocating 

for policy change, and supporting survivors, ensuring the long-term impact and sustainability of 

WUEE's SGBV prevention efforts.  

WUEE and the UN Trust Fund should capitalize on the valuable lessons learned from the project 

to enhance the effectiveness and sustainability of future programming. By conducting a thorough 

reflection on the project's successes and challenges, actionable insights can be gleaned to inform 

future project design, implementation, and evaluation. This knowledge can be leveraged to; Refine 

project strategies and approaches; Strengthen sustainability plans and partnerships and; Optimize 

resource allocation for maximum impact. By applying these lessons, WUEE and the UN Trust 

Fund can ensure that future initiatives build upon past successes, address past challenges, and 

ultimately achieve greater long-term impact in preventing and responding to SGBV. 

Knowledge generation 

WUEE should apply knowledge gained in this program to future program and also shared 

knowledge with local CBOs in the field of E/VAWG. WUEE should continue engaging men and 

boys in preventing Violence Against Women and Girls (VAW/G) through awareness creation and 

education.  

WUEE shall also apply the knowledge gained to implement community-based awareness and 

sensitization strategies to challenge stereotypes and promote action against violence women/girls 

in future program in other location. 
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Gender equality and human rights 

WUEE should persist in offering training, workshops, and community dialogues that promote 

gender equality and respect for human rights, tailoring these activities to address the unique needs 

of diverse groups of women and girls. This includes: women and girls who have survived violence, 

requiring specialized support and empowerment; women and girls in general, focusing on gender 

equality and human rights awareness and; women and girls living with HIV/AIDS, necessitating 

targeted support and advocacy to address their distinct challenges. By continuing to provide these 

tailored activities, WUEE can effectively address the varied needs of women and girls, foster 

inclusive communities, and promote a culture of gender equality, respect, and human rights. 

WUEE should persist in adopting a human rights-based and feminist intersectional approach to 

programming, ensuring that all women and girls are treated with dignity and respect, and their 

rights are upheld. This approach recognizes the intersecting identities and experiences of women 

and girls, addressing the unique challenges they face. Furthermore, WUEE should continue to 

engage both male and female community members and leaders in efforts to promote gender 

equality and prevent SGBV. This inclusive approach fosters essential allyship, encourages 

collective ownership, and mitigates the risk of backlash. By working together, WUEE can create 

a united front against SGBV, promoting a culture of gender equality, respect, and 

human rights for all. 

WUEE should develop and implement community-based programs to promote positive social and 

gender norms. These programs could involve working with schools, faith-based organizations, and 

other community groups. 

WUEE should undertake rigorous research to evaluate the effectiveness of various interventions 

aimed at promoting gender equality and preventing SGBV. This research will provide valuable 

insights into the most successful strategies, approaches, and practices. enabling WUEE to Identify 

best practices and evidence-based solutions, inform data-driven decision making, enhance the 

impact of programs and interventions and contribute to the broader knowledge base on gender 

equality and SGBV prevention. By conducting this research, WUEE can ensure that its efforts are 

evidence-based, effective, and responsive to the evolving needs of the communities it serves. 
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Institutional strengthening 

WUEE should harness the valuable lessons and insights gained from this project to enhance its 

institutional strengthening and resilience-building strategies. By doing so, the organization can 

better adapt to the evolving needs and contexts of its target beneficiaries, including women and 

girls who have survived violence, women and girls in general, and women and girls living with 

HIV/AIDS, strengthen its capacity to address the complex and interconnected challenges faced by 

these vulnerable populations and ensure its continued relevance and effectiveness in delivering 

impactful programs and services. By leveraging these lessons, WUEE can solidify its position as 

a responsive, resilient, and effective organization, ultimately amplifying its positive impact on the 

lives of the women and girls it serves. 
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12. Annexes 

12.1 Final version of the Terms of Reference 

Consultant for the final evaluation of the project “Improved action to end violence against 

women and girls in Akwa Ibom and Cross River States, Nigeria” implemented by Women 

United for Economic Empowerment 

 

Location: Nigeria 

Application deadline: May 06, 2024 

Languages required: English 

Starting date: June 01, 2024 

Expected duration of assignment: 11 weeks 2 days 

 

13. Background and context of the project 

Violence against women/girls (VAWG) is highly prevalent in Akwa Ibom and Cross River States, 

Nigeria. VAWG remains a serious human rights violation and an important health concern during 

this pandemic in Akwa Ibom and Cross river States. Available data stated that there was increase 

in number of reported cases during COVID-19. In Akwa Ibom states, there was an increase of 

149% in reports of gender-based violence following the introduction of lockdowns of COVID-19 

(Fatoye, 2020). According to ActionAid Nigeria 2020, cases of gender-based violence arose to 

253 in five States include Akwa Ibom and Cross River State during lockdown of COVID-19 

pandemic. This is different from many cases left unreported. Women/girls face a range of barriers 

to accessing violence prevention and response interventions during COVID-19 given the 

disruption of social services, assistance and reduced financial resources. VAWG is a grave 

violation of women’s human rights. VAWG result in injuries and serious physical, mental, sexual 

and reproductive health problems, including sexually transmitted infections/HIV. In extreme 

cases, violence against women/girls results in death. Loss of income for women in abusive 

situations makes it harder for them to escape, as they are experiencing greater dependence on 

perpetrators.  

The dire economic conditions provided ample opportunities for perpetrators to exploit the needs 

of women/girls to attain basic necessities to survive, demanding sex in exchange for items such as 

food or health care. Women/girls experience multiple and intersecting forms of discrimination 
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making them even more vulnerable to violence. Access by women survivors of violence to 

informal support networks (friends and family), as well as to quality essential services, including 

psychosocial support, are limited as a result of physical distancing regulations. 

Reporting, help-lines, calls and service use were decreased during COVID-19 as women/girls find 

themselves unable to leave the house or access help online or via telephone. Women/girls including 

women/girls living with HIV/AIDs face a range of barriers to accessing violence prevention and 

response interventions, which have been exacerbated with COVID-19 given the disruption of 

social services. According to USIP report, 2020 show that the dialogues and discussions with 

community and religious leaders, women, civil society organizations, and youth groups revealed 

increased reports of rape, intimate partner violence, family abandonment, transactional sex, and 

child marriage during COVID-19 lockdown. 

Tolerance for SGBV was a clear theme-embedded in cultural norms and behaviour within 

communities. Harmful social norms contribute to the tolerance and silence around SGBV. It could 

be noted that culture weak institutions such as families, religious organizations, mental health 

issues and ignorance, including poverty are machineries that continue to fuel sexual abuse, 

physical and psychological issues among women/girls. This calls for a scale up of our intervention 

to reduce SGBV issues in our communities. 

 

The project goal is, vulnerable women/girls in Akwa Ibom and Cross river States are safe and 

protected from SGBV exacerbated by COVID-19 lockdowns and have improved safety, health, 

well-being and quality of life by May 2024. The primary beneficiaries of the project are Women 

and girls in general, Women/girls living with HIV/AIDS and Women/girls survivors of violence. 

The project aims at changing attitudes, beliefs and behaviours on GBV. 

This project focused on both prevention of VAWG for women/girls in general, Women/girls living 

with HIV/AIDS and a response to survivors of violence hence member of the general 

public/community at large, men and/or boys, Members of community-based groups/members and 

uniformed personnel (i.e. police) will be the key targets in changing attitudes and providing 

essential services. Specifically, the project shall address forms of violence such as sexual violence 

by non-partners (rape/sexual assault), violence in the family (intimate partner violence, physical 

violence, sexual assault) and violence in the community. 
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Although there are other actors intervening in SGBV issues like United Nations. United Nations 

has been providing support on violence against women and girls on theprevalent human rights 

violations and GBV against young people occurs in both the public and private spheres.  

WUEE collaborated with FIDA, Primary Health Centers (PHC) and Police on legal, social and 

health issues while building their capacity on holistic approach to both prevention and response to 

VAWG. This intervention is adding value to the intervention targeting sexual violence by non-

partners, violence in the family and violence in the community. 

13.1 Description of the project 

Women United for Economic Empowerment (WUEE) is a non-governmental, not for profit 

organization, with headquarter in Akwa Ibom State. WUEE became a reality through a program 

called ‘Planting the seed of Harvest’ to achieve self-sufficiency for women and to eliminate forced 

labour and violence against women and girls; with an initial grant to 139 women at Ediene Attai 

Community and 122 widows in Minya Ntak. WUEE has implemented a women-based project; to 

conduct training and capacity strengthening for women, youths, people living with disabilities 

(PLWDs), to strengthen and promote inclusive, accountable and effective service delivery in 

democratic governance process in Akwa Ibom State; in a project titled: ‘Strengthening citizen’s 

engagement in electoral processes (SCEEP) project’ funded by Action Aid Nigeria,  

Furthermore, Women United for Economic Empowerment (WUEE) implemented governance 

project, in partnership with United Nations Democracy Fund (UNDEF) on a project titled; 

Strengthening good governance and democratic processes at local level in Nigeria. The project 

aimed at strengthening the capacity of key stakeholders, LGA Chairmen, Community leaders, 

women, youths, men, PLWDs by training 20,000 citizens on civic education; also engaging 20 

CSOs as civic education multipliers and 54 LGA Chairmen in Akwa Ibom and Rivers State on 

democratic governance for accountability. WUEE has been implementing gender-based activities 

in Akwa Ibom State in partnership with Center for Clinical Care and Clinical Research in Nigeria 

(CCCRN) to strengthen gender norms in the community. 

Currently, Women United for Economic Empowerment has implemented a gender-based project 

funded by United Nations Women Trust Fund, titled; Improved action to end violence against 

women and girls in Akwa Ibom and Cross River States. Violence against women and girls was 

increasingly reported during COVID-19 lockdown, in Akwa Ibom State there was an increase of 

149% in report cases of gender-based violence following the introduction of lockdown. This was 
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left different from many unreported cases. The goal of this project is, vulnerable women/girls in 

Akwa Ibom and Cross River States are safe and protected from SGBV exacerbated by COVID-19 

lockdown and have improve safety, health, well-being and quality of life by May 2024.And with 

the aim of changing attitudes, beliefs and behaviors’ on GBV. 

The project focus on both prevention of violence against women and girls for women/ girls in 

general, women/ girls living with HIV/ AIDs and a response to survivors of violence hence 

member of the general public/ community at large, men, and /or boys, member of the community-

based groups/ members and uniform personnel (i.e. Police) were the key targets in changing 

attitudes and providing essential services. Specifically, the project address forms of violence such 

as sexual violence by non-partners (rape/ sexual assault) violence in the family (intimate partner 

violence, physical violence, sexual assault) and violence in the community. 

Table 13:  Project Description 

Organization Women United for Economic Empowerment (WUEE) 

Project title Improved action to end violence against women and girls in Akwa Ibom 

and Cross River States, Nigeria 

Project 

duration 

3 Years 

Budget and 

expenditure 

USD$ 153,000 

Geographical 

areas 

The project will be located in four (4) local Governments areas of Akwa 

Ibom and Cross River States. The Local Government Areas (LGA) are 

NsitIbom and EsitEket in Akwa Ibom while in Cross river State are Calabar 

South and Odupkani. 

The communities are Ikot Iwod, Ikot Obio Etan, Etebi Akwa-Ata, 

Atamunu, Creek Town and Efot Ekondo. WUEE will be working in the 6 

communities located within the 4 LGAs targeted of Akwa Ibom while in 

Cross river States. 

Specific 

forms of 

violence 

Sexual violence by non-partners (rape/ sexual assault) violence in the 

family (intimate partner violence, physical violence, sexual assault) and 

violence in the community. 
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addressed by 

the project 

Main 

objectives of 

the project 

To provide greater influence on ending violence against women and girls 

(VAWG) through working with key stakeholders including community-

based organizations, religious/ traditional leaders and explore the role of 

community members and institutions, in ending VAWG and promoting 

gender equality and respond to the needs of women and girls, including 

women/ girls survivors of violence, women/girls in general and women/ 

girls living with HIV/ AIDS. 

Key 

assumptions 

of the project 

The violence against women/girls living with HIV/AIDS has devastating 

and negative effects on their mental, physical and sexual health. Suicidal 

tendencies, depression, post traumatic disorders, risky sexual behaviours 

and drug abuse among others are usually manifested in Women/girls living 

with HIV/AIDS. Since the first COVID-19 outbreak, violence has 

escalated alarmingly. Women/girls living with HIV/AIDS who have been 

subjected to domestic violence need to be provided with psychosocial 

support and counselling and access to health care without discrimination 

and stigma. 

Women/girls of survivors of violence are likely to suffer from a range of 

psychological consequences, both in the immediate period and over the 

longer term.  

The responsibility for prevention of violence and protection of survivors of 

violence lies on the institutions and individuals. Institutions have the 

obligation to prevent, sanction perpetrators, protect and empower victims. 

Individual citizens have the obligation to recognize and denounce violence. 

Both have the responsibility to promote values of zero tolerance to 

violence. 

In Akwa Ibom and Cross River States, SGBV survivors are blamed by their 

communities, which argue that they could have avoided being abused. 

Local culture does not permit a woman to divulge SGBV perpetuated by 

her husband, partner or non-partner. There are prevailing attitudes that 



135 
 

women are not worthy of respect, even when they have some sort of 

standing in society. More efforts must be made to ensure the social 

protection and reintegration of survivors. Interventions to reduce the risk 

of GBV, designing initiatives to promote community resilience to GBV and 

enable survivors and those at risk to access care and support services, and 

supporting local capacities to establish systems to prevent and deal with 

GBV in a sustainable manner are important to reduce violence in the 

community, violence in the family, physical violence, sexual violence and 

sexual assault. Faith/traditional leaders, community members, Uniform 

men (Police) and other social service providers need to be engaged and 

mobilized to actively speak out against VAWG. 

Description 

of targeted 

primary and 

secondary 

beneficiaries 

Primary beneficiaries are women and girls in general , women/ girls living 

with HIV/AIDS and women/ girls survivor of violence; while the 

secondary beneficiaries are 300 members of community-based groups/ 

members, 1,000 members of the general public/ community at large and 

1,150 men and/or boys and 50 judiciary/uniform personnel (police). 

Key 

implementing 

partners and 

stakeholders 

Women United for Economic Empowerment (WUEE) is the key and only 

implementing partner of the project. WUEE partnered with key 

stakeholders in the project location. These shall include State Ministry of 

Women Affairs and Social Development (MWASD). State Ministry of 

Justice. 

WUEE worked with International Federation of Female Lawyers (FIDA).  

WUEE also involve human rights activists in all the project activities. 

WUEE worked with media in carrying out this project. Media is one of the 

key stakeholders so that the cases of abuse against women/girls can be 

heard through awareness of their right on the media. 

Community leaders, community-based organization, faith-based 

organizations and other relevant stakeholders in this project were critical to 

the success of the project. 

Community members were involved through the project implementation. 
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The local government authorities of Akwa Ibom and Cross River States 

were also involved in the project. 

 

 

13.2 Strategy and Theory of Change/Results chain 

 

The goal of the project is “vulnerable women and girls in Akwa Ibom and Cross River States are 

safe and protected from sexual and gender-based violence exacerbated by COVID-19 lockdowns 

and have improve safety, health, well-being and quality of life by May, 2024”. The strategies to 

actualize this goal were; advocacy to key stakeholders to address cultural practices against 

women/girls; work with service providers (social, legal, police) to be better able to identify and 

refer GBV survivors to appropriate services, support and care; and establish Community Action 

Committees on GBV; 30 CBGCs trained and conduct community dialogues in communities 

targeting 1,000 participants; use helpline, e-referral, online booking platforms to virtually link 

GBV survivors to PHCs, GBV counsellors; provide help lines through online counselling by 

professional counsellor, Trauma healing for survivors of violence with aim of supporting with 

emotional stability engagement of 10 media persons and carry out media analysis of the coverage 

of VAWG issues exacerbated by COVID-19 and provide safe space for women who experience 

violence exacerbated by COVID-19; 50 Police and judiciary will be trained while WUEE 

collaborate with them and other stakeholders with the aim of creating positive social norms that 

value women/girls and their rights. 300 GBV survivors will undertake VSLA with livelihood 

support. Consequent upon the above description the theory of change was to change attitudes, 

beliefs and behaviours of the community and the general public on GBV. 

Table 14: Project Outcome  

This project has two outcomes which are; 

Outcome 1: increase support and commitment of community leaders and police, legal 

practitioners, Local Government Authority, Ministry of Women Affairs and Social 

Development (MWASD) faith/traditional leaders, CBOs to protect and end SGBV exacerbated 

by COVID-19 locked down and to implement gender equality norms and protocols in Akwa 

Ibom and Cross River States by May 2024.  
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Output 1.1: 

Religious/Community Leaders, 

legal practitioners, Police Local 

Government Authority, 

MWASD, faith and traditional 

leaders and CBOs have 

improved knowledge to 

implement protocols on 

preventing and addressing 

gender-based violence.  

Key Project Activity 1.1.1: Conduct advocacy to key 

stakeholders which will include religious/Community 

Leaders, health workers, legal practitioners, Police Local 

Government Authority, MWASD, faith and traditional 

leaders and CBOs. 

 

Key Project Activity 1.1.2: Establishment and training of 

eight (8) Community Action Committees who will oversee 

GBV in the project location and ensure safety for 

women/girls for a quick response to sexual violations and 

issues of justice, support, and essential services. 

Output 1.2: Women, men, girls, 

and boys who participated in the 

GBV community dialogue 

sessions and SGBV clubs have 

increased knowledge and 

understanding on gender 

equality, make commitments to 

end violence against 

women/girls exacerbated by 

COVID-19 and promote value 

for women/girls and their rights.  

 

Key Project Activity 1.2.1: Provide training (with 

refresher training) for 30 CBGC who will conduct dialogue 

sessions with aim to make young boys/girls gender 

sensitive and create positive social norms that value the 

women/girls and their rights and reduce IPV, sexual 

violence, rape etc  

Key Project Activity 1.2.2: Conduct community dialogue 

with community actors and members targeting 1,000 

participants.   

Key Project Activity 1.2.3: Conduct media engagement- 

WUEE will conduct training for 10 Media persons and 

carry out media analysis of the coverage of SGBV issues 

exacerbated by COVID-19 and report back to the media. 

The media will report SGBV in the project location. 

Key Project Activity 1.2.4: Provide 200 T-Shirts and Face 

caps, 500 pieces of Posters and 1,000 pieces of Fliers) to 

communicate information on ending SGBV. 

Outcome 2: improved capacity and coordination of service providers across health, 

psychosocial and legal sectors to respond to gender-based violence and enhanced livelihood 
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opportunities for women/girls in general, women/girls living with HIV/ AIDS and women/ 

girls survivor of violence. The following are the outputs of the project; 

Output 2.1: A stronger referral 

network exists in Akwa Ibom 

and Cross river States for 

women/girls in general, 

women/girls living with 

HIV/AIDS and women/girls 

survivors of violence to access 

psychosocial, health and legal 

support services. 

 

Key Project Activity 2.1.1: Conduct training for 50 police 

and judiciary about the increase of violence against women 

and girls during COVID-19 and on how to respond, protect 

and refer victims and survivors to appropriate services. 

Key Project Activity 2.1.2: Provide helpline, online 

booking platforms and e-referral (through SMS) to virtually 

link SGBV survivors to SGBV counsellors and provide safe 

space for women who experience violence exacerbated by 

COVID-19.  

Key Project Activity 2.1.3: Conduct Trauma healing for 

survivors of violence exacerbated by COVID-19. WUEE 

will support with emotional stability of survivors of 

violence in the project location. They will be taken through 

journey to healing, counselled and mentored. 

Output 2.2: Survivors of 

violence who participated in 

VLSA and livelihood support 

training have increased 

knowledge and skills on 

sustainable income generating 

livelihood opportunities and 

micro-savings. 

Key Project Activity 2.2.1: Conduct livelihood training 

support for 300 survivors of violence in the project location. 

They shall be trained on identified skill. 

Key Project Activity 2.2.2: Formation and mentorship of 

15 village savings and loans associations (VSLAs) (or self-

help groups) in target communities targeting 300 women 

and girls 

 

14. Purpose of the evaluation 

The purpose of the evaluation is to ensure accountability for resources, to make the case for more 

investment, to inform decision-making about project management, to contribute to the evidence 

base and to ensure stakeholders and beneficiaries have a voice. In addition, findings and 

recommendations of the evaluation will help to inform future decision-making and programming. 
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The primary audience of this evaluation will be WUEE, UN Trust Fund, and other key stakeholders 

and practitioners in the field. 

15. Evaluation Objectives and scope 

15.1 Scope of evaluation 

 Timeframe: 3 years (June 1st 2021 – May 31st 2024) 

 Geographical Coverage: Nsit Ibom and Esit Eket in Akwa Ibom while in Cross River State 

are Calabar South and Odupkani. The communities are Ikot Iwud, Ikot Obio Etan, Etebi 

Akwa-Ata, Atamunu, Creek Town and Efut Ekondo. 

 Target groups to be covered: Primary beneficiaries are2,100 women and girls in 

general ,300 women/ girls living with HIV/AIDS and 300 women/ girls survivor of 

violence; while the secondary beneficiaries are 300 members of community-based groups/ 

members, 1,000 members of the general public/ community at large and 1,150 men and/or 

boys and 50 uniform personnel (police). 

 In the course of this evaluation, for effective time management and accessibility, the 

Evaluator shall cover a random sample of the communities in Akwa Ibom and Cross River 

States across a random sample of10% total project beneficiaries.  

15.2 Objectives of the evaluation 

 To evaluate the entire project(June 1st 2021 – May 31st 2024), against the effectiveness, 

relevance, efficiency, sustainability, knowledge generation and impact criteria, as well as 

the cross-cutting gender equality and human rights criteria (defined below); 

 To identify key lessons and promising or emerging good practices in the field of ending 

violence against women and girls, for learning purposes  

16. Evaluation questions and criteria 

Table 15: Evaluation question and criteria 

Evaluation Criteria Mandatory Evaluation Question 

Effectiveness 

A measure of the extent to which a project 

attains its objectives / results (as set out in 

the project document and results 

a. To what extent were the intended 

project goal, outcomes and outputs 

(project results) achieved and how? 
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framework) in accordance with the theory 

of change. 

Relevance 

The extent to which the project is suited to 

the priorities and policies of the target 

group and the context. 

b. To what extent do the achieved 

results (project goal, outcomes and 

outputs) continue to be relevant to the 

needs of women and girls? 

 

Efficiency 

Measures the outputs - qualitative and 

quantitative - in relation to the inputs. It is 

an economic term which refers to whether 

the project was delivered cost effectively.   

c. To what extent was the project 

efficiently and cost-effectively 

implemented?  

 

 

Sustainability 

Sustainability is concerned with measuring 

whether the benefits of a project are likely 

to continue after the project/funding ends. 

d. To what extent will the achieved 

results, especially any positive 

changes in the lives of women and 

girls (project goal level), be sustained 

after this project ends? 

 

Impact 

Assesses the changes that can be attributed 

to a particular project relating specifically 

to higher-level impact (both intended and 

unintended). 

e. To what extent has the project 

contributed to ending violence 

against women, gender equality 

and/or women’s empowerment (both 

intended and unintended impact)? 

Knowledge generation 

Assesses whether there are any promising 

practices that can be shared with other 

practitioners. 

f. To what extent has the project 

generated knowledge, promising or 

emerging practices in the field of 

EVAW/G that should be documented 

and shared with other practitioners?  

Gender Equality and Human Rights 

 

g. Cross-cutting criteria: to what extent 

was gender equality and human rights 

a core of all the project activities? 
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17. Evaluation design and methodology 

17.1 Data sources 

The recruited Evaluation Consultant(s) shall be granted access to all WUEE project team, in order 

to review all documents to the project. This document shall include: 

 The project proposal documents (2020), including the result and resource framework. 

 Baseline report (2021). 

 Project progress report (2021, 2022, 2023). 

 Project annual report (2021, 2022) 

 List of project beneficiaries and names of project location. 

 Also, the consultant shall be provided with list of stakeholders to engage. 

17.2 Proposed data collection methods and analysis 

The evaluation will use a variety of data collection methods and sources with a view to triangulate 

data. The following methodologies will be utilized, but should not be limited to:   

 Desk review on EVAW/G: The consultant will review project documents and other 

relevant secondary data sources.   

 Quantitative data to be collected through a representative survey.   

 Qualitative approaches, such as focus group discussions and key informant interviews, 

participatory exercises and approaches will be used.   

 

The methods should be participatory, ensure collection of disaggregated data, interrogate gender 

roles, be context and culturally sensitive and whenever possible mixed (qualitative and 

quantitative) such as desk reviews, semi-structured key informant interviews, Focus group 

discussions and face to face interviews among others, desk review of documents. In line with the 

above, it is at the discretion of the Consultant to choose the data collection method to use in 

engaging the key stakeholders of the project. As such the data/ survey tool must correspond with 

the project team data collection method.  

The data collection tool draft should be presented to WUEE project team during inception meeting 

for review. 
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17.3 Proposed sampling methods 

As part of the inception report, the evaluation team should develop a sampling frame based on 

several factors and not limited to; area and population represented, vulnerability.This evaluation 

will follow a simple random sampling design where every beneficiary and stakeholder has an equal 

chance of being selected as part of the evaluation exercise. Thus, the informant populations include 

both the primary and secondary beneficiaries in the project locations. 

For qualitative data collection, especially in focus group discussion and key informant interview, 

the convenience sampling and purposive sampling will be applied, to ensure that the targeted 

group, their gender and geographical areas are covered, and informant selected shall have viable 

information and time for data collection.  

17.4 Proposed evaluation design 

 

WUEE shall carry out end-line survey data evaluation in the form of impact evaluation to measure 

the long-term effects of the program and it shall be generally used to measure the program goal. 

This shall be done through focus group discussion (FGD), key informant interview (KII) which 

will be conducted by the end of May 2024. 

Specifically, the evaluation will verify and review the changes in attitude, behaviour and belief of 

beneficiaries and stakeholders with subject to the outputs of the project.There shall be endline 

monitoring data to be collected by WUEE by end of May 2024 to provide quantitative, survey-

based information on what extent the outputs, outcome and goal has been achieved. This data will 

be availed to the Evaluation Consultant. The overall approach of the evaluation will be utility-

focused. The evaluation should adhere to a framework that is human rights-based, results-oriented 

and gender responsive. Towards this purpose, the evaluation of the project will encompass the 

principles of gender equality and human rights, ensuring that the evaluation process respects these 

normative standards, and aims for progressive realization of the same by respecting, protecting 

and fulfilling obligations of non-discrimination, access to information, and ensuring participation 

through a combination of consultative and participatory evaluation approach. The evaluation will 

be conducted in a transparent and participatory process involving relevant WUEE staff, 

stakeholders and partners. The consultant will develop a detailed research methodology in 

consultation with WUEE. 
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17.5 Field Visits 

The field visit shall take place in following two States across four Local Government Area 

Councils in six communities as follows: 

 Akwa Ibom State:  

o Nsit Ibom Local Government Area – Ikot Iwud community and Ikot Obio Etan 

Community 

o EsitEket Local Government Area – Etebi Akwata Community 

 Cross River State 

o Calabar South Local Government Area – Atamunu community and Efut Ekondo 

Community 

o Odukpani Local Government Area – Creek Town community 

17.6 Level of Stakeholder engagement 

The level of stakeholders in the context of this exercise is based on technical expertise and 

involvement in the project. The Evaluator shall be given assistance to interview them as key 

informants. The Stakeholders Reference Group will be mandated to review and feedbacks on the 

inception and evaluation report. The stakeholders Reference Group shall provide input for the final 

approval of both the inception and evaluation reports. 

18. Evaluation ethics 

The evaluator/s must put in place specific safeguards and protocols to protect the safety (both 

physical and psychological) of respondents and those collecting the data as well as to prevent harm 

that should be detailed in the inception report. This must ensure the rights of the individual are 

protected and participation in the evaluation does not result in further violation of their rights.  

The evaluator/s must have a plan in place to: 

 Protect the rights of respondents, including privacy and confidentiality; 

 Elaborate on how informed consent will be obtained and to ensure that the names of 

individuals consulted during data collection will not be made public; 

 If the project involves children (under 18 years old) the evaluator/s must consider 

additional risks and need for parental consent; 
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 The evaluator/s must be trained in collecting sensitive information and specifically 

data relating to violence against women and select any members of the evaluation 

team on these issues. 

 Data collection tools must be designed in a way that is culturally appropriate and does 

not create distress for respondents; 

 Data collection visits should be organized at the appropriate time and place to 

minimize risk to respondents; 

 The interviewer or data collector must be able to provide information on how 

individuals in situations of risk can seek support (referrals to organizations that can 

provided counseling support, for example) 

 Table 16: Key deliverables of the evaluator and timeframe 

No. Deliverable Deadlines of Submission to UN Trust Fund M&E 

Team 

Deadline  

1 Evaluation 

Inception Report 

This report should be submitted by the evaluator 

within 2-4 weeks of starting the assessment. The 

inception report needs to meet the minimum 

requirements and structure specified in the evaluation 

guidelines. 

By 7 June 

2024 

2 Draft Evaluation 

Report 

In accordance with the timeline agreed with the 

evaluator hired by the grantee, however it is 

recommended that the report is submitted between 1 

month and 2 weeks before the final evaluation is 

due. The Draft Report needs to meet the minimum 

requirements and structure specified in the evaluation 

guidelines. 

By 20 July 

2024 

3 Final Evaluation 

Report   

No later than 2 months after the project end date. 

The Final Report needs to meet the minimum 

requirements and structure specified in this guideline 

for UN Trust Fund’s review and approval.  

By 31 July 

2024 
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19. Evaluation team composition  

19.1 Roles and responsibilities  

The Evaluation Team will be consisting of at least one (1) national consultant (Senior Evaluator). 

The Evaluator will be responsible for undertaking the evaluation from start to finish and for 

managing the evaluation team under the supervision of Evaluation Task Manager of Women 

United for Economic Empowerment, for the data collection and analysis, as well as report drafting 

and finalization in English language. 

 

19.2 Required Competencies 

 Evaluation experience at least 5 years in conducting external evaluations, with mixed-

methods evaluation skills and having flexibility in using non-traditional and innovative 

evaluation methods1 

 Expertise in gender and human-rights based approaches to evaluation and issues of 

violence against women and girls. 

 Experience with program design and theory of change, gender-responsive evaluation, 

participatory approaches, and stakeholder engagement 

 Specific evaluation experiences in the areas of ending violence against women and girls. 

 Experience in collecting and analysing quantitative and qualitative data as well as data 

visualization. 

 In-depth knowledge of gender equality and women’s empowerment  

 A strong commitment to delivering timely and high-quality results, i.e. credible evaluation 

and its report that can be used 

 A strong team leadership and management track record, as well as interpersonal and 

communication skills to help ensure that the evaluation is understood and used.  

 Good communication skills and ability to communicate with various stakeholders and to 

express concisely and clearly ideas and concepts. 

 Regional/Country experience and knowledge: in-depth knowledge of country of project 

implementation is required.  
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 Language proficiency: fluency in English is mandatory; good command of local 

languages in Akwa Ibom and Cross River States is desirable.  

20. Management arrangements of the evaluation 
 

To effectively manage the evaluation process, Women United for Economic Empowerment shall 

appoint an Evaluation Task Manager (ETM) to lead the evaluation process. The Evaluation Task 

Manager shall be a senior monitoring and evaluation officer of different project in the 

organization (WUEE). 
 

Also, WUEE shall create a temporary, internal evaluation management group to oversee the 

process of the evaluation- this shall include the project staff, M&E staff, senior managers and a 

board members; to collaborate in guiding the process to ensure oversight of the process, to support 

the ETM with logistical, HR and procurement support and to provide a sounding board to avoid 

any conflicts of interest or possible biases if people involved in the project also manage the 

evaluation. 
 

Furthermore, the ETM of Women United for Economic Empowerment shall set up an External 

Stakeholder Reference Group; which shall include a small group of active and engaged 

stakeholders [Donor (UNTF M&E Focal Point), partners, state level stakeholders and 

beneficiaries]. The role of the group shall be to advise on the Terms of Reference (TOR) and 

design of the evaluation or provide contextual and technical expertise on the subject manner. 

These stakeholders shall be included in the data collection process, for example likely to be 

interviewed by the Evaluator.  

Table 17: Timeline of the entire evaluation process 

Stage of 

Evaluation  

Key Task  Responsible  Number of 

working 

days 

required 

Timeframe  

Example – 

please edit 

Inception 

stage 

Briefings of evaluators to 

orient the evaluators  

Evaluation 

Task Manager 

10 working 

days 

First week 

Desk review of key 

documents  

Evaluator/s First week 
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Finalizing the evaluation 

design and methods  

Evaluator/s Second week 

Submit draft Inception 

report 

Evaluator/s By 17 May 

2024 

Review Inception Report 

and provide feedback 

Evaluation 

Task Manager, 

Stakeholder 

Group and 

UNTF 

5 working 

days 

By 24 May 

2024 

Incorporating comments and 

revising the inception report 

Evaluator/s 4 working 

days 

By 31 May 

2024 

Submitting final version of 

inception report 

Evaluator/s 

Review final Inception 

Report and approve 

Evaluation 

Task Manager, 

Stakeholder 

Group and 

UNTF 

5 working 

days 

By 7 June 

2024 

 

New: 20TH 

June 2024 

Data 

collection 

and analysis 

stage 

Desk research  

 

Evaluator/s 5 working 

days 

 

In-country technical mission 

for data collection (visits to 

the field, interviews, 

questionnaires, etc.) 

Evaluator/s Over 3 

weeks 

(depending 

on travel) 

By 29NJune 

2024 

Synthesis 

and 

reporting 

stage 

Analysis and interpretation of 

findings  

Evaluator/s 1 week By 6 July 

2024 

Preparing a first draft report Evaluator/s 

Review of the draft report 

with key stakeholders for 

quality assurance 

Evaluation 

Task Manager, 

Stakeholder 

5 working 

days 

By 13 July 

2024 
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Group and 

UNTF  

Consolidate comments from 

all the groups and submit the 

consolidated comments to 

evaluation team  

Evaluation 

Task Manger  

Incorporating comments and 

preparing second draft 

evaluation report 

Evaluation 

Team 

1 weeks By 20 July 

2024 

Final review and approval of 

report 

Evaluation 

Task Manager, 

Stakeholder 

Group and 

UNTF 

5 working 

days 

By 26 July 

2024 

Final edits and submission of 

the final report 

 

Evaluator/s 

 

3 working 

days 

By 31 July 

2024 

 

Application process and requirements 

Qualified and interested Consultants wishing to express an interest in undertaking the evaluation 

of the project should submit a brief proposal Women United for Economic Empowerment, 

including:  

1. A cover letter of no more than 1 page introducing the evaluator and his/her team (if any), and 

how the skills and competencies described above are met, with concrete examples as appropriate. 

Please also use this cover letter to indicate your (the evaluator’s) availability.   

2. A Concept Note/Proposal that clearly demonstrates a thorough understanding of these terms 

of reference (ToR), including a proposed detailed work plan.  

3. A 1-page budget to covering the consultancy’s costs.  

4. CVs detailing relevant skills and experience of no more than 2 pages, including contactable 

three referees.  
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5. Proposed methodology including areas of piloting, Sample Size Determination, and a proposed 

consultancy work plan.  

6. Demonstrated previous experience in similar assignments and qualifications outlined in this 

ToR (with submission of the most recent report)  

7. Proposed data management plan (collection, processing, and analysis).  

8. Team composition and level of effort of each proposed team member (include CVs of each 

team member).  

9. Two examples of a relevant previous piece of work (a sample of an end-line evaluation 

report).   

The application proposal must be submitted by 20thApril, 2024 and short-listed candidates will be 

contacted and invited to an interview on 29th – 30th April, 2024.   

 Proposals must be submitted to: wuee2002@yahoo.com  , with “Evaluation Consultant” as 

subject of the mail. 

 

21. Evaluation Matrix 

Table 18: Evaluation Matrix 

Evaluation 

Criteria  

Evaluation Questions  Indicators  Data Source and Data 

Collection Methods 

Effectiveness 

 

To what extent were the 

intended project goal, 

outcomes and outputs (project 

results) achieved and how? 

Percentage of 

Women, men, girls 

and boys who agreed 

that there are 

positive responses on 

reduction and 

prevention of SGBV 

exacerbated by 

COVID-19 

lockdowns by May 

2024 

Data Source 

 Annual Reports 

 Primary data (collected 

during evaluation field 

visits) 

 Monitoring Reports 

Data collection methods 

• questionnaire 
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Percentage of GBV 

survivors 

with improved 

economic well-beings 

by May 2024 

Data Source 

 Monitoring Reports 

 Primary data (collected 

during evaluation field 

visits 

Data collection methods 

Key informant interviews 

• Questionnaire 

Number of people 

arrested for assault 

and prosecuted by 

May 2024 

Data Source 

 Monitoring Reports 

 Primary data (collected 

during evaluation field 

visits 

Data collection methods 

• Key informant interviews 

• Focus groups discussion 

Percentage of women 

and girls, who 

report having received 

prompt services at 

Health 

Facility for SGBV 

cases exacerbated by 

COVID-19 cases and 

by May 2024 

Data Source 

 Primary data (collected 

during evaluation field 

visits 

Data collection methods 

• questionnaire 

• Key informant interviews 
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 1.2 To what extent do 

WUEE's institutional 

capacity, staff 

capabilities, and 

organizational systems 

support the successful 

implementation and 

achievement of the 

project's goals and results? 

Number of WUEE 

staff whose capacity 

were built through 

training 

Data Source 

 Monitoring Reports 

 Primary data  

 

Data collection 

methods 

 Questionnaire 

1.3 To what extent were the 

beneficiaries and target 

groups involved in and 

engaged with the project? 

Number of 

beneficiaries, 

community members 

who participated in 

VSLA, Community 

dialogue, and 

involved in 

Community Action 

Committee (CAC) 

 

Data Source 

 Monitoring Reports 

 Primary data (collected 

during evaluation field 

visits) 

Data collection methods 

 Questionnaire 

 Focus group discussion 

Relevance 

 

To what extent do the 

achieved results (project goal, 

outcomes and outputs) 

continue to be relevant to the 

needs of women and girls?  

Number of 

women/girls who feel 

more empowered to 

speak out against 

SGBV by May 2024 

 

Data Source 

 Annual reports 

 Monitoring Reports 

 Data collected during 

evaluation field visits 

Data collection methods 

• questionnaire 

 

Number of survivor of 

violence who reported 

access and adequate 

support services with 

Data Source 

 Monitoring Reports 
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improved economic 

well-being by May 

2024. 

 Primary data collected 

during evaluation field 

visits 

Data collection methods 

• questionnaire 

• Focus group discussion 

 Number of cases 

of SGBV reported 

to Community 

Action Committee 

/police and 

handled in 

accordance with 

new practice 

protocols 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

 

Data collection methods 

• questionnaire 

• Key informant interviews 

Efficiency 

 

To what extent was the project 

efficiently and cost-

effectively implemented?  

 Number of 

Women, men, 

girls and boys who 

participated in 

project activities 

and reported 

positive change in 

perception on 

SGBV by May, 

2024 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

 

Data collection methods 

• questionnaire 

• Key informant interviews 

Number of SGBV 

survivors 

participating in VSLA 

Data Source 

Primary data 

(Collected during 
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activities evaluation field 

visits) 

Data collection methods 

Project Record review 

Sustainability 

 

To what extent will the 

achieved results, especially 

any positive changes in the 

lives of women and girls 

(project goal level), be 

sustained after this project 

ends? 

Number of women, 

men, girls, and boys 

who supported and 

promoted positive 

social norms to end 

SGBV in Akwa Ibom 

and Cross River states 

 

 

 

 

 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

Questionnaire 

 

 

Number of SGBV 

survivors who 

reported economic 

self-sufficiency 

through livelihood 

training and VSLA  

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• questionnaire 

• Records Review 

4.2 To what extent have the 

community project been 

embraced and sustained 

by the communities 

themselves, 

 Number of Gender 

Champions trained 

and involved 

throughout the 

project 

implementation 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 



154 
 

demonstrating long-term 

ownership? 

 

 

 Number of CBOs, 

religious based 

organization who 

were involved in 

the project 

implementation. 

 Monitoring Reports 

Data collection  

methods 

• questionnaire 

• Key informant interviews 

 

4.3 What strategies or 

interventions could be 

implemented to improve the 

sustainability? 

Number of strategies 

or intervention 

suggested by the 

beneficiaries 

 Data Source 

 Primary data collected 

during evaluation field 

visits 

Data collection  

methods 

• questionnaire 

Impact 

 

To what extent has the project 

contributed to ending violence 

against women, gender 

equality and/or women’s 

empowerment (both intended 

and unintended impact)? 

 

 

 

 

 

 

 

 

 

 

Number of 

stakeholders and 

community members 

surveyed in Akwa 

Ibom and Cross river 

states who reported 

positive shift in their 

attitudes and 

Behaviour towards 

sexual assault, rape, 

and defilement of 

women and girls in 

the communities 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• questionnaire 

• Focus group discussion 

• Records Review 

 

Number of Women, 

men, girls and boys 

Data Source 

 Annual Reports 



155 
 

How significantly has the 

program's interventions 

improved the overall well-

being of the beneficiaries and 

the communities? 

who have become 

agents of change and 

drivers 

against VAWG 

exacerbated by 

COVID- 

19 lockdowns and 

reported improved 

well-being and quality 

of life for women/girls 

by 

May 2024 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• questionnaire 

• Key informant interviews 

Number of survivors 

of violence that have 

access to psychosocial 

and legal support 

services with 

improved economic 

well-beings by May, 

2024 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• questionnaire 

• Key informant interviews 

• Records Review 

Knowledge 

generation 

 

To what extent has the project 

generated knowledge, 

promising or emerging 

practices in the field of 

EVAW/G that should be 

documented and shared with 

other practitioners?  

Number of people 

who participated in 

community dialogue 

have increased 

knowledge and made 

commitment to end 

SGBVin the 

communities in Akwa 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• Questionnaire 

● Focus Group 
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Ibom and Cross river 

states 

 

discussion 

● Record Review 

Number of 

stakeholders who 

have improved 

knowledge and made 

commitment to end 

SGBV in the 

community 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• Record Review 

Percentage of people 

who were aware of  

Violence Against 

Persons Prohibition 

(VAPP) 

 

 

Data Source 

 Annual Reports 

 Primary data collected 

during evaluation field 

visits 

 Monitoring Reports 

Data collection methods 

• Questionnaire 

● Focus Group 

discussion 

● Key 

Informants 

Interviews 

Gender 

Equality and 

Human 

Rights 

 

Cross-cutting criteria: t to 

what extent were human 

rights based and gender 

responsive approaches 

incorporated throughout the 

project?. 

Number of men and 

boys who reported 

high support for 

gender-equitable 

norms according to 

the gender-equitable 

Data Source 

 Primary data (collected 

during evaluation field 

visits 
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men (GEM) scale 

from 1 to 5  

 

 

Data collection methods 

 Gender-Equitable 

Men(GEM) scale 

Number of SGBV 

cases reported to 

Community Action 

Committees/police 

that were handled in 

accordance with new 

practice protocols 

Data Source 

 Monitoring Reports 

 Primary data (collected 

during evaluation field 

visits 

Data collection methods 

 Key informants 

interview 

Number of 

community members 

who supported 

prosecution of sexual 

assault/rape offenders 

 

Data Source 

 Monitoring Reports 

 Primary data (collected 

during evaluation field 

visits 

Data collection methods 

 questionnaire 

 Focus Group 

discussion 
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22. Beneficiary Data Sheet 

TABLE 19: TOTAL BENEFICARIES REACHED BY THE PROJECT 

Type of Primary Beneficiary Total number 

Female domestic workers 
 

Female migrant workers 
 

Female political activists/ human rights defenders 
 

Female sex workers 
 

Female refugees/ internally displaced asylum seekers 
 

Indigenous women/ from ethnic groups 
 

Lesbian, bisexual, transgender 
 

Women/ girls with disabilities 
 

Women/ girls living with HIV/AIDS 202 

Women/ girls survivors of violence 300 

Women prisoners 
 

Women and girls in general 2,494 

Other (Specify here:) 
 

TOTAL PRIMARY BENEFICIARIES REACHED 2,996                                                           -   

Type of Secondary Beneficiary  Total number 

Members of Civil Society Organizations 
 

Members of Community Based Organizations 300 

Members of Faith Based Organizations 
 

Education Professionals (i.e. teachers, educators) 
 

Government Officials (i.e. decision makers, policy implementers) 

Health Professionals (doctors, nurses, medical 

practioners) 

 

Journalists / Media 
 

Legal Officers (i.e. Lawyers, prosecutors, judges) 
 

Men and/ or boys 1,328 

Parliamentarians 
 

Private sector employers 
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Social/ welfare workers 
 

Uniformed personnel (i.e. Police, military, peace keeping) 50 

Other (Specify here:)members of the general public/ 

community at large 

1,492 

TOTAL SECONDARY BENEFICIARIES 
 

 3,170 
  
Indirect beneficiaries reached  Total numbers 

Other (total only)   

GRAND TOTAL 
 

 6,166 

 

23. Data collection instruments and protocols 

 Questionnaire: is a structured tool comprising a series of questions, often with predefined 

response options, designed to gather information and data from participants for research, 

surveys, or statistical analysis. 

 Interview guiding questions: a list of the topics that you plan on covering in the interview 

with the questions that you want to answer under each topic. 

 Kobo collect App: is a mobile data collection tool that utilizes Android devices to gather 

information through electronic questionnaires, enabling users to collect data in the field, 

even in areas with limited internet connectivity. 

 Gender-Equitable Men (GEM) scale: The Gender-Equitable Men (GEM) scale is a tool 

used to measure men's attitudes and beliefs about gender equality, including their attitudes 

towards violence against women/girls. It assesses how equitably men think and behave 

towards women, and is often used in research and programs aimed at promoting gender 

equality and preventing violence against women. 

 Handset Recorders: An application/icon in a phone used for recording information 
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Questionnaire 

Age:      18-24{   };   25-29 {  }   30-34 {   }     35-44 {   } 45-54 {   } 55 and above {     } 

Gender.         1. Male                 2.  Female 

Marital Status: single 1. Married 2. Divorced 3.  Widow 4. Separated 5 

What level of education have you completed successfully?  No formal education 1. Primary 2. 

Secondary education 3. Tertiary education 4. Vocational training 5. 

What is your occupation? Farming 1, Trading 2,  civil servant  3, Artisan 4, Health workers 5,  

Fishing 6, Other       

Effectiveness 

Have you received support or services from our GBV project? 1. Yes   2. No 

 If yes, which services have you received? (Select all that apply) 

    - Counseling 

    - Legal aid 

    - Medical care 

    - Community support 

    - Other (please specify) 

 Have you noticed any changes in your life or community since our GBV project began? 1. Yes   

2. No 

 If yes, what changes have you noticed? (Open-ended question) 

 Before the WUEE’s programme, how common was Sexual and Gender-Based Violence (SGBV) 

in your communities? 

Very High [   ] 4. High [   ] 3. Neutral [   ] 2. Low [   ] 1. Very low [   ] 
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In your opinion, how common is Sexual and Gender-Based Violence (SGBV) in your communities 

after WUEE’s programme? 

5. Very High [   ] 4. High [   ] 3. Neutral [   ] 2. Low [   ] 1. Very low [   ] 

Relevance 

To what extent do women and girls in your communities feel secure and safe from violence? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

To what extent did community members actively participate in the project implementation? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

To what extent have the project's efforts helped restore the dignity, self-esteem, and confidence of 

women and girls. 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

Efficiency 

To what extent did the project meet your expectations? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 Have you experienced any improvements in your life or situation since receiving services from 

the project? 1. Yes   2. No 

 If yes, what changes have you experienced? (Open-ended question) 

Sustainability 

To what extent will the achieved results, especially any positive changes in the lives of women 

and girls (project goal level), be sustained after this project ends? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

What is the likelihood that the WUEE’s SGBV project will be sustained and used by the people 

themselves? 

3 Extremely Likely 4. Likely 3. Neither 2. Unlikely1. Extremely Unlikely 
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What is likelihood that the the sustainability of the programme can be maintained/improved? 

5 Extremely Likely 4. Likely 3. Neither 2. Unlikely1. Extremely Unlikely 

How would you rate the communities' participation, involvement, and commitment to the project, 

both during and after implementation? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

What do you think can be done to improve the sustainability of the programme? (open ended 

question) 

Impact (Outcome Level) 

To what extent has the project contributed to ending violence against women? 

To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

To what extent has the project contributed to gender equality? 

To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

To what extent has the project contributed to women’s empowerment? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

How would you rate the project's contribution to the prevention/mitigation of COVID-19 among 

targeted community members? 

5. Very High [   ] 4. High [   ] 3. Neutral [   ] 2. Low [   ] 1. Very low [   ] 

To what extent would you say that all the community members benefited from the project? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

To what extent has the program improved your living conditions as an individual? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

To what extent has the program improved the living conditions of community at household levels? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 
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To what extent did the community contribute to the program's success and positive impacts? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

Knowledge generation 

How would you rate your understanding of GBV before participating in the project? 

Very High [   ] 4. High [   ] 3. Neutral [   ] 2. Low [   ] 1. Very low [   ] 

How would you rate your understanding of GBV after participating in the project? 

Very High [   ] 4. High [   ] 3. Neutral [   ] 2. Low [   ] 1. Very low [   ] 

What specific information or skills did you gain from the project that you found most helpful? 

(Open-ended question) 

How have you applied the knowledge or skills gained from the project to your life or community? 

(Open-ended question) 

Have you shared the knowledge or information learned from the project with others?  1. Yes   2. 

No 

If yes, with whom have you shared the information (e.g., family, friends, community members)? 

(Open-ended question) 

 

Gender Equality and Human Rights 

GEM questions to be answered by men 

The role of a women is to take care of the home & cook 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

Men need sex more than women 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 
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Men do not need to ask for sex, they have the right to just do it 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

There are times when a woman needs to be beaten 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

If a man impregnant a woman, the child responsibility is for both of them 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

Men should be disgraced if unable to have erection 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

A man needs to be tough to be a real man 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

A woman should tolerate violence so as to keep her family together 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

Decision making at home is sole responsibility of a man 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

It is a woman's responsibility to avoid getting pregnant 

5. Strongly agree 4. Agree 3. Neither 2. Disagree   1. Strongly disagree 

 

Staff survey 

To what extent were the intended project goal, outcomes and outputs (project results) achieved 

and how? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

To what extent was the project efficiently/cost-effectively implemented?  

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low extent 
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How would you rate the efficiency of the project in providing support for survivors of violence? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

 

4. To what extent do you collaborate with other organizations and stakeholders to provide 

comprehensive support to survivors? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

To what extent do WUEE's institutional capacity, staff capabilities, and organizational systems 

support the successful implementation and achievement of the project's goals and results? 

5. To a very large extent 4. To an extent 3. Neither 2. To a low extent   1. To a very Low Extent 

23.1   Key informant interview guide 

 How were you involved with the SGBV project? 

 How has WUEE’s project been able to address SGBV in your community? 

 How has the project impacted SGBV prevention and response in the community? 

 In what ways has this program helped Survivors of violence to have increased access to 

psychosocial and legal support services? 

 How many cases of violence were reported and followed up during WUEE’s project in your 

community? 

 How has access to savings and loans through VSLA impacted women's ability to escape violent 

situations or improve their overall well-being? 

 What are the most significant lessons learned from the project so far? 

 23.2 Focus Group Discussion (FGD) Guide  

 How has the WUEE’s project impacted your community and personal live? 

 What aspect the WUEE’s project interest you the most? 

 What support have you received through WUEE’s project? 

 What changes have you experienced since the WUEE’s project began? 

 Has the WUEE’s project t influence your attitude and belief about SGBV? 

 How has the WUEE’s project influence community leaders or authority response to 

SGBV? 
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 How has this WUEE’s project able to help survivor of violence in term of economic 

empowerment? 

 What role can men play in preventing SGBV and supporting survivors? 

 Could you please describe briefly how the WUEE’s project has help your community in 

preventing VAWG exacerbated by COVID-19? 

 How can what you have learn or benefit from the WUEE’s project help you to keep living 

your life normally in this community, If the programme does not continue? 

 

23.3 Survey Consent Form  
 

Evaluation Project Title: “Improved action to end violence against women and girls in Akwa 

Ibom and Cross River States, Nigeria” 

Purpose 

The evaluation aims to conduct a collaborative assessment of the UN Women Project's 

effectiveness and impact in preventing and mitigating Gender-Based Violence, examining the 

project's activities, implementation structure, and approaches to identify strengths, challenges, and 

areas for improvement in Akwa Ibom and Cross River States. 

 

Your responses to the questions will take 15-20 minutes of your time. Thanks in advance for your 

time. 

Consent Statement: 

I agree to participate in this Final Evaluation, responding to questions and providing information 

for data collection, for the benefit of mankind. I do so voluntarily, without coercion or inducement. 

I understand that: 

- My responses will be kept confidential 

- My identity will be protected in publications 

- Data will be collected and processed according to Data Protection Act 1998 and WUEE's Data 

Protection Policy 

Note: You may choose not to answer any questions that you don't want to answer; and you can 

end the session at any time 

Name…………………………………. 

Signature………………………or Thumbprint ………………………… 
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Date………………………… 

 

Please note: If you have any questions or concerns, please contact WUEE’s Executive Director 

Mrs Frank Iniobong @ wuee2002@yahoo.comor by phone 08038762642. 

 

KII CONSENT FORM 

Evaluation Project Title: “Improved action to end violence against women and girls in Akwa Ibom 

and Cross River States, Nigeria” 

Purpose 

The evaluation aims to conduct a collaborative assessment of the UN Women Project's 

effectiveness and impact in preventing and mitigating Gender-Based Violence, examining the 

project's activities, implementation structure, and approaches to identify strengths, challenges, and 

areas for improvement in Akwa Ibom and Cross River States. 

 

Your responses to the questions will take 15-20 minutes of your time. Thanks in advance for your 

time. 

Consent Statement: 

I agree to participate in this Final Evaluation, responding to questions and providing information 

for data collection, for the benefit of mankind. I do so voluntarily, without coercion or inducement. 

I understand that: 

- My responses will be kept confidential 

- My identity will be protected in publications 

- Data will be collected and processed according to Data Protection Act 1998 and WUEE's Data 

Protection Policy 

Note: You may choose not to answer any questions that you don't want to answer; and you can 

end the session at any time 

Name…………………………………. 

Signature………………………or Thumbprint ………………………… 

Date………………………… 

 

Please note: If you have any questions or concerns, please contact WUEE’s Executive Director 

Mrs Frank Iniobong @ wuee2002@yahoo.comor by phone 08038762642. 
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FGD CONSENT FORM 

Evaluation Project Title: “Improved action to end violence against women and girls in Akwa Ibom 

and Cross River States, Nigeria” 

Purpose 

The evaluation aims to conduct a collaborative assessment of the UN Women Project's 

effectiveness and impact in preventing and mitigating Gender-Based Violence, examining the 

project's activities, implementation structure, and approaches to identify strengths, challenges, and 

areas for improvement in Akwa Ibom and Cross River States. 

 

Your responses to the questions will take 45-60 minutes of your time. Thanks in advance for your 

time. 

Consent Statement: 

I agree to participate in this Final Evaluation, responding to questions and providing information 

for data collection, for the benefit of mankind. I do so voluntarily, without coercion or inducement. 

I understand that: 

- My responses will be kept confidential 

- My identity will be protected in publications 

- Data will be collected and processed according to Data Protection Act 1998 and WUEE's Data 

Protection Policy 

Note: You may choose not to answer any questions that you don't want to answer; and you can 

end the session at any time 

Name…………………………………. 

Signature………………………or Thumbprint ………………………… 

Date………………………… 

Please note: If you have any questions or concerns, please contact WUEE’s Executive Director 

Mrs Frank Iniobong @ wuee2002@yahoo.comor by phone 08038762642. 
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24. List of key stakeholders/partners consulted 

 Community Based Gender Champions: senior leaders that advance gender equality through 

the management of their own organizations’ and in their work with others by making concrete 

and measurable commitments to women in the workplace 

 Community Leaders:  

 Community Action Committee on SGBV: Committees at community level dealing with SGBV 

issues  

 Ministry of Women Affairs and social development  

 Village Savings and Loan Association (VSLA) members who participated in a self-managed, 

community-based program that enables them to save funds, access loans, and benefit from 

mutual support, fostering financial resilience and empowerment through collective action 

 Non-members of Village Savings and Loan Association (VSLA) but who benefited from the 

project are part of savings groups that utilize member funds to provide loans to individuals 

outside the group, expanding financial access and opportunities to a broader community. 

 Community Dialogue participants 

     25.  List of documents reviewed 

1. Progress and annual reports of the project ((2021, 2022, 2023). 

2. Final project report 

3. Baseline report (2021). 

4.  Endline report (2024) 

5. The project proposal documents (2020), including the result and resource framework. 

6. Advocacy toolkit 

7. Training Manual on Ending Violence Against Women and Girls for Community Based 

Gender Champions (CBGC) and other community members.  

8. Livelihood skill training manual for the support and empowerment of survivors of violence. 

9. Training Manual for Police and Judiciary Officers on sexual and gender-based violence. 

10. Violence Against Persons Prohibition (VAPP) Law. 

11. Refresher training manual for Community Based Gender Champions (CBGC) 
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